
OCCUPANCY TAX BOARD  
Tuesday, July 21, 2026, 2:30 p.m. 

Large Conference Room at Roswell City Hall 
425 N. Richardson Ave. Roswell, NM 88201 

Committee Chair: Mike Gottlieb 
Vice Chair: Jane Ann Oldrup 

Committee Members: Kabir Bhakta 
Staff Representative: Tommi Jo Conyers 

A. Call to Order

B. Roll Call

C. Approval of Agenda

D. Approval of Minutes
Approval of May 19, 2026, meeting minutes

E. Action Items
1. Review and Recommendation for Lodgers’ Tax Funding Request: Eastern New Mexico

State Fair
2. Review and Recommendation for Lodgers’ Tax Funding Request: Roswell Symphony

Orchestra 2026-2027 Season
3. Review and Recommendation for Lodgers’ Tax Funding Request: Rio Pecos Kennel Club
4. Review and Recommendation for Lodgers’ Tax Funding Request: Roswell Hispano

Chamber of Commerce- Pinata Fest
5. Review and Recommendation for Lodgers’ Tax Funding Request: National Championship

Air Races 2027
6. Review and Recommendation for Lodgers’ Tax Funding Request: Crash and Clash

Wrestling Tournament
7. Review and Recommendation for Lodgers’ Tax Funding Request: The Nancy Lopez

Legacy Celebration- First Tee

F. Other Business/Non-Action/Information Items/Reports
1. Reports: Lodger’s Tax & Convention Center Bed Fees, Visitor Center Report

G. Public Comments
H. Adjourn

Next Meeting: October 20, 2026

AGENDA STATEMENT 

Notice of this meeting has been provided to the public in compliance with Sections 10-15-1 through 10-
15-4 NMSA 1978 and Resolution 26-12.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, 
please contact Human Resources at 575-624-6700 at least one week prior to the meeting or as soon 
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as possible.  Public documents, including the agenda and minutes, can be provided in various 
accessible formats, please contact the City Clerk at 575-624-6700. 

NOTICE OF POTENTIAL QUORUM -- A quorum of the City Council may or may not attend, but there 
will be not be debate by the City Council. The Council, acting as attendees to an informational 
presentation, will not be discussing public business and no action will be taken. 

Printed and posted: July 14, 2026

Occupancy Tax Board Meeting: 

Please join my meeting from your computer, tablet, or smartphone. 

https://meet.goto.com/784626549 
You can also dial in using your phone. (For supported devices, tap a one-touch number below to join instantly.) 
United States: +1 (571) 317-3112 
- One-touch: tel:+15713173112,,784626549#
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OCCUPANCY TAX BOARD 
Tuesday, May 19, 2026, 2:30p.m. 

Committee Chair: OPEN 
Vice Chair: OPEN 

Committee Members:, Jane Ann Oldrup, 
Mike Gottlieb, Kabir Bhakta 

Staff Coordinator: Tommi Jo Conyers 

Notice of this meeting was given to the public in compliance with Sections 10-15-1 
through 10-15-4 NMSA 1978 and Resolution 26-12  

A. CALL TO ORDER
The meeting was called to order at 2:30 p.m. 

B. ROLL CALL
Members present: Jane Ann Oldrup, Kabir Bhakta 
Staff present: TJ Conyers, Amanda Dickerson 

C. APPROVAL OF AGENDA
Member Oldrup moved to approve the agenda. Member Bhakta was the second. A 
voice vote was as follows: Jane Ann Oldrup-Yes; Mike Gottlieb – Yes; Kabir Bhakta- 
Yes; and the motion passed 3-0 

D. APPROVAL OF THE MINUTES
Member Oldrup moved to approve the minutes for November 18, 2026, and January 
20, 2026. Member Bhakta was the second. A voice vote was as follows: Jane Ann 
Oldrup-Yes; Mike Gottlieb – Yes; Kabir Bhakta- Yes; and the motion passed 3-0 

E. ACTION ITEMS
1. Recommendation and approval of Committee Chair

Mrs. Conyers explained that the previous chair did not reapply to serve on the board, 
so there needs to be a new board member appointed. 

Member Oldrup moved to appoint Mr. Gottlieb as the Chair. Member Bhakta was the 
second. A voice vote was as follows: Jane Ann Oldrup-Yes; Mike Gottlieb – Yes; 
Kabir Bhakta- Yes; and the motion passed 3-0 

2. Recommendation and approval of Vice- Chair.

Mrs. Conyers explained that the previous vice-chair did not reapply to serve on the 
board, so there needs to be a new board member appointed. 

Member Gottlieb moved to appoint Mrs. Oldrup as the Vice Chair. Member Bhakta 
was the second. A voice vote was as follows: Jane Ann Oldrup-Yes; Mike Gottlieb – 

3



Yes; Kabir Bhakta- Yes; and the motion passed 3-0 

F. OTHER BUSINESS/NON-ACTION/ INFORMATIVE ITEMS/REPORTS
1. Occupancy Tax Overview

Mrs. Conyers Presented an overview of the Special Events Policy for Lodgers’ Tax 
Event Funding as well as what Lodgers’ Tax is and what the money can be used for. 

2. Reports: Lodgers’ Tax & Convention Center Bed Fees, Visitor Center Report

Mrs. Conyers presented the Lodgers’ Tax and Convention Center Bed Fee Reports for 
revenues collected in March 2026 (reflecting February 2026 activity) 

Mrs. Dickerson also provided an overview of the Visitor Center Reports for March 2026. 

G. PUBLIC COMMENT
None 

H. ADJOURNMENT
The meeting adjourned at 3:14 p.m. 
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LODGERS’ TAX 
APPLICATION AND INSTRUCTIONS 

Contact information for questions: 
tourism@roswell-nm.gov 
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LODGERS’ TAX GENERAL INFORMATION 
The City of Roswell requires any organization or citizen seeking Lodgers’ Tax (occupancy) funds from 
the city to make such a request through the city’s application process and compliance with the City of 
Roswell’s policies and procedures. 

APPLICATION PROCESS 
1. Lodgers’ Tax Funding Request is submitted to tourism@roswell-nm.gov by deadline.
2. The city’s Occupancy Tax Board reviews and provides recommendation to Finance Committee.
3. The Finance Committee reviews, approves or changes recommendation for City Council.
4. City Council awards, changes or denies funding request.

The role of the Occupancy Tax Board is to review applications for events that will bring out-of-town visitors to the City of Roswell 
and promote hotels stays. The board provides recommendation to the Finance Committee. 

DEADLINES FOR EVENTS HELD JULY 1, 2026 TO DECEMBER 31, 2026 
1. Applications are to be submitted by or before 5 p.m. on June 30, 2026

TYPES OF AWARDS AVAILABLE 
Applicants may request awards for each of the following categories: 

1. Marketing. The items listed below are generally acceptable expenses related to advertising:

1. Radio, television, newspaper, billboard or magazine advertisements
2. Posters, brochures, flyers, postcards, or other marketing materials
3. Postage for mailing of marketing materials
4. Website, Facebook, or other internet paid advertising placement
5. Free T-shirts for registration participants or attendees
6. Police/Security, Fire and Sanitation services are recognized as eligible expenses within the Marketing category.

2. Sponsorship. Sponsorships are available where the City and applicant wish to form a formal cooperative arrangement
where the City holds an interest in the event and helps create the event. Sponsorships will be conditioned up MOUs or
contracts subject to governing body approval.

The items listed below are generally acceptable expenses as part of a City sponsorship: 

1. Establishing, operating, purchasing, constructing, otherwise acquiring, reconstructing, extending, improving, equipping
furnishing or acquiring real property

2. Administrative, operational, or event manager costs (includes marketing firm services)
3. Costumes
4. Payments, other than placed advertisements, for entertainment
5. Equipment rental
6. Food or beverages (including water) provided for entertainment, judges, contestants, workers, or as hospitality
7. Gifts or in-kind expenses
8. Lodging or travel
9. Monetary awards
10. Programs given out during the event
11. Rent of facility
12. Thank-you advertisements after the event

FUNDING LIMITS 
Unless exempt from the Procurement Code or as part of a Sponsorship, marketing awards will be capped at $20,000.00 
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The Eastern New Mexico State Fair is an event over 100 years strong. The event begins with the traditional parade on 
Monday morning, followed by five additional days of agricultural events, arts and crafts displays, a ranch rodeo 
competition, concerts, food and wares vendors, and a carnival. The fair opens with the parade on Monday and closes on 
Saturday with the junior livestock sale in the morning and the closing of the carnival that evening. The Eastern New 
Mexico State Fair prides itself on hiring live music options from a variety of genres. We also spotlight local 
entertainment, youth groups, non-profit organizations, and community resources. The Eastern New Mexico State Fair 
also hosts school fieldtrip groups, honors the military and first responders, and provides unique activities for our senior 
and special needs community. 

LODGERS’ TAX FUNDING APPLICATION 
Received Date: 6/24/26 via email 

Please check the box for which type of funding you seek. 

Marketing, and Police/Security, Fire and Sanitation services 

Sponsorship 

Today’s Date: 
6/23/2026 

Event Name: Eastern New Mexico State Fair Event Date: 
Oct 5-10 2026 

Organization: Eastern New Mexico State Fair Event Time: 

Event Address: 
2055 SE Main St 

City/State/ZIP: 
Roswell NM 88203 

Website: enmsf.com Phone: 5756239411 Email: 
leslie.enmsf@yahoo.com 

Organizer: 
Leslie Robertson Mobile: 

5759108012 

Second Organizer: 
Adriann Ragsdale Mobile: 

5756268044 

EVENT DETAILS Check for first time event 

Estimated # Attending: 
41,000 

Anticipated # of hotel rooms booked: 900 

Last year’s event (if this is not a first-time event, must attach proof) 

# of Attendees: 41,150 # of hotel rooms booked: 894
 

Description of Event Logistics: 
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List of eligible expenses for marketing: Newspaper, Magazine, Radio, Television, Google Ads/ Paid Social Media, Digital Billboard, 
Vinyl Billboard, Posters, Flyers, Postcards, or other paid media. 

Permit #: 

MARKETING LODGERS’ TAX REQUEST 

Any funding from Lodgers’ Tax must follow the Lodgers’ Tax Policy (PA0002). Please be sure you have read and understand the 
policy. You must type out marketing budget plan in the fillable form below or attach as indicated below. Please feel free 
to add additional pages, ad samples, artwork, etc. This is what is considered for approval. Any request not listed with this form 
is not considered for approval. Lodgers’ Tax funds must be expended in accordance with the Lodgers’ Tax Act for purposes of 
advertising, publicizing and promoting tourist-related attractions, facilities and events. Lodgers’ Tax is funded by overnight stays 
in Roswell. 

MARKETING BUDGET PLAN 
Eligible Marketing Expenses Please use and attach an additional sheet if more space is needed. 

Advertising Type Placement/Vendor (specific): Frequency/Run Dates: 
Your 

Estimated 
Cost 

Example: 
Newspaper 

Example: 
Dallas Morning News 

Example: 
May 1-10, 2x 1/2 pg 

Example: 
$700 

Newspaper Roswell Daily Record August-September 2,500 

Social Media Facebook, instagram August-September 500 

Radio Pecos Valley Broadcasting August-October 5,200 

Magazine New Mexico Stockman August-September 220 

Postage USPS August 350 

Radio Radio Amigo August-October 1,000 

Radio Walton Stations August-October 2,000 

Billboard Tyler Carter/Newman August-October 3,000 

Note: All marketing must include “paid in part by City of Roswell Lodgers’ Tax” logo and/or text to be eligible. 

Other Eligible Expenses Details (Source of Services / Service Employees Required / # of T-Shirts) 
Your 

Estimated 
Cost 

Police/Security SCP Security, parade barricades, cones, 110 officer hours 45,000 
Fire 

Clean-up/Sanitation Trash, Starr Janitorial, Lore's Cleaning, Quality Janitorial, TNT Portables 40,000 

TOTAL estimated cost: 99,700 
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Permit #: 

SPONSORSHIP LODGERS’ TAX REQUEST 
1. Sponsorships are available where the City and applicant wish to form a formal cooperative

arrangement where the City holds an interest in the event and helps create the event.
Sponsorships will be conditioned up MOUs or contracts subject to governing body approval.

The items listed below are generally acceptable expenses as part of a City sponsorship: 

1. Establishing, operating, purchasing, constructing,
otherwise acquiring, reconstructing, extending, improving,
equipping furnishing or acquiring real property

2. Administrative, operational, or event manager costs
(includes marketing firm services)

3. Costumes
4. Payments, other than placed advertisements, for

entertainment
5. Equipment rental

SPONSORSHIP BUDGET PLAN 

6. Food or beverages (including water) provided for entertainment,
judges, contestants, workers, or as hospitality

7. Gifts or in-kind expenses
8. Lodging or travel
9. Monetary awards
10. Programs given out during the event
11. Rent of facility
12. Thank-you advertisements after the event

Eligible Sponsorship Expenses Please use and attach an additional sheet if more space is needed. 

Expense Type Vendor (specific): 
Your 

Estimated 
Expense 

Example: 
Facility Rental 

Example: 
Convention Center 

Example: 
$700 

Musical Sound Lighting and Entertainers J&S Pro Sound 45,000 

Entertainer Triangle Talent 9,000 

Judges Exact names unkown yet 7,000 

Food and Beverages Various vendors depending on talent requests 1,200 

Equipment Rental (lift, generators, pipe and drape) Davis, KC Light towers, Grady Henly 25,000 

Hotel lodging Candlewood suites 6,000 

Note: All expenditures MUST be accounted for. 

TOTAL estimated expense: 93,200 
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Awarded Attended Rooms 

2021 No Awards Given This Year 
2020 COVID, no event 
2019 $40,000 48,302 800 

Award dollars previously used: 

Prior year attendance: 41,150

40,000 

# of overnight room nights booked: 894 

The Eastern New Mexico State Fair has participants from all 33 counties in New Mexico. Families travel to enter their art 
and agricultural projects. Most will stay in local hotels and RV parks for the six days of fair livestock shows. The parade 
averages 100 entries of floats, bands, businesses, and performers. The crowds line up for hours and most will 
purchase from the local businesses as they wait. 
Vendors come from all over the country to participate in the fair. We host over 100 different vendors and most will lodge 
in town, purchase supplies, and fuel up while they stay with us. 
Historically, the fair will book anywhere from 500-2,500 hotel rooms for exhibitors, visitors, entertainers, and judges. 

Source for detail provided: survey cards, vendor contracts, online entry forms 

EVENT DETAILS/SCORING 
The definition of a Tourist means a person who travels for the purpose of business, pleasure or culture to a municipality or 
county imposing an occupancy tax. Tourist-related events mean events that are planned for, promoted to and attended by 
tourists. Lodgers’ Tax Act Definitions {3-38-13 NMSA 1978} 

Please provide details of your event, along with any attachments that may help answer the specific questions below. The 
Occupancy Tax Board will score the event on a 100-point scale based on return on investment, historical performance, other 
economic impact, general attendance and event uniqueness. 

Return on Investment (25 points): Detail the return on investment to the community based on tourism. Consider any 
additional Lodgers’ Tax generated as a direct result of your organization or event, along with any estimated attendance from 
out-of-town visitors and estimated room nights in local lodging facilities. 

Historical Performance (10 points): Include award dollars used, prior attendance and room nights. 

2025 $40,000 41,150 894 
2024 $35,213.10 42,242 895
2023 $38,908.11 42,523 2542
2022 $24,249.93 42,206 2676 
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Sanitatio1 
Barricades 
Sand Bags 
Signage 
Officers 
$14, 977 

96% of those polled dined locally 
97% Purchased fuel 
83% shopped locally 

Local vendors report they benefit from showcasing their business at the fair and it effectively drives customers to their 
local store fronts. Many purchase supplies for their booths locally. 
Livestock families purchase feed and equipment from Roswell Livestock, Big R, Paul's Vet, and other local businesses. 
Trophies are purchased locally through RPM 
The bulk of our security is provided by the local company of SCP. 
We utilize the Roswell Daily Record, and many local radio companies for our marketing needs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Attendance typee & transportation to Roswell: personal vehicles, airlines 

Average daily spending on food/beverage: $200 

Source for data provide listed above: survey cards 

Estimated cost of service request from City Departments (not scored): 
 

 
Other Economic Impact (25 points): Additional Gross Receipts Tax generated as a direct result of your organization or event 
(restaurants, purchases in local stores). 
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The Eastern New Mexico State Fair averages between 6,000 and 7,000 visitors each day of the six day event. People 
come from all 33 counties along with many others from Texas, Colorado, California, and even Mexico. 
We provide entertainment and educational opportunities for all ages and demographics. Special free activities are 
planned for school groups, seniors, military/first responders, and those with special needs. 

39,527 

1,623 

3.9 

Local 

Outside 

% of attendance from outside of Roswell 

Source for data provided: survey cards 

The Eastern New Mexico State Fair is a one of a kind event that has been going strong in the Roswell area for more 
than 100 years. This six day event welcomes participants and guests from and over New Mexico and the surrounding 
areas. 
ENMSF takes price in its events and strives to provide a safe and fun experience for patrons of all ages. There are 
special events that encourage participation from all ages and interests: concerts, carnival rides, magic shows, animal 
exhibitions, arts and crafts displays and competitions, health fairs, a rodeo, and baking competitions. ENMSF is careful 
in selecting entertainment options to ensure there is a diversity in the musical genres represented along with the 
entertainment acts for the whole family. Many people visit the fair for the food trucks alone. There are of course the 
standard fair options: funnel cakes, turkey legs, and fired food of any type on a stick. There's also new culinary delights 
to be discovered as well: smothered sweet potato fries, stuffed grape leaves, Dubai chocolate with pistachios, and many 
other delicacies of your choosing. The commercial building houses 100 booths of vendors, first responders, non-profits, 
and political organizations. The education building is where you can find the farm and garden entries, the school art 
displays, and of course the model railroad trains. The junior livestock events and exhibits allow youth from across New 
Mexico a place to show their animal projects and potentially earn significant funds at the junior livestock sale. These 
funds may go towards college or to the following year's project. 

General Attendance of Event (10 points): Please consider both local and out-of-town attendees. 
 

 
Uniqueness of Event (30 points): What makes this event different from others? 

 

 
 
 
 

OFFICIAL USE ONLY 

OTB Date: 7/21/26 

Last Day of Event: 
10/10/2026 

Finance Committee Date: 8/1/2026 Council Date: 8/13/2026 

Reimbursement Request Due Date (90 days from last day of event): 
1/10/2027 
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LODGERS’ TAX 

APPLICATION AND INSTRUCTIONS 

Contact information for questions: 
tourism@roswell-nm.gov 
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LODGERS’ TAX GENERAL INFORMATION 
The City of Roswell requires any organization or citizen seeking Lodgers’ Tax (occupancy) funds from 
the city to make such a request through the city’s application process and compliance with the City of 
Roswell’s policies and procedures. 

 
APPLICATION PROCESS 
1. Lodgers’ Tax Funding Request is submitted to tourism@roswell-nm.gov by deadline. 
2. The city’s Occupancy Tax Board reviews and provides recommendation to Finance Committee. 
3. The Finance Committee reviews, approves or changes recommendation for City Council. 
4. City Council awards, changes or denies funding request. 

The role of the Occupancy Tax Board is to review applications for events that will bring out-of-town visitors to the City of Roswell 
and promote hotels stays. The board provides recommendation to the Finance Committee. 

 

DEADLINES FOR EVENTS HELD JULY 1, 2026 TO DECEMBER 31, 2026 
1. Applications are to be submitted by or before 5 p.m. on June 30, 2026 

 

TYPES OF AWARDS AVAILABLE 
Applicants may request awards for each of the following categories: 

1. Marketing. The items listed below are generally acceptable expenses related to advertising: 

1. Radio, television, newspaper, billboard or magazine advertisements 
2. Posters, brochures, flyers, postcards, or other marketing materials 
3. Postage for mailing of marketing materials 
4. Website, Facebook, or other internet paid advertising placement 
5. Free T-shirts for registration participants or attendees 
6. Police/Security, Fire and Sanitation services are recognized as eligible expenses within the Marketing category. 

2. Sponsorship. Sponsorships are available where the City and applicant wish to form a formal cooperative arrangement 
where the City holds an interest in the event and helps create the event. Sponsorships will be conditioned up MOUs or 
contracts subject to governing body approval. 

The items listed below are generally acceptable expenses as part of a City sponsorship: 

1. Establishing, operating, purchasing, constructing, otherwise acquiring, reconstructing, extending, improving, equipping 
furnishing or acquiring real property 

2. Administrative, operational, or event manager costs (includes marketing firm services) 
3. Costumes 
4. Payments, other than placed advertisements, for entertainment 
5. Equipment rental 
6. Food or beverages (including water) provided for entertainment, judges, contestants, workers, or as hospitality 
7. Gifts or in-kind expenses 
8. Lodging or travel 
9. Monetary awards 
10. Programs given out during the event 
11. Rent of facility 
12. Thank-you advertisements after the event 

 

FUNDING LIMITS 
Unless exempt from the Procurement Code or as part of a Sponsorship, marketing awards will be capped at $20,000.00 
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The Roswell Symphony Orchestra concert season for 2026-2027 will take place on September 26, 2026, December 13, 
2026, March 6, 2027 and April 24, 2027. The location of all four concerts will be held at New Mexico Military Institute's 
Pearson Auditorium and require no city facilities. All seating, restrooms, security etc. will be provided on site by NMMI. 

LODGERS’ TAX FUNDING APPLICATION 
Received Date:  

 
 
 

 
Please check the box for which type of funding you seek. 

 
 Marketing, and Police/Security, Fire and Sanitation services 

 Sponsorship 

 

Today’s Date: 6/30/2026 

 
Event Name: Roswell Symphony Orchestra Concert Season 2026-2027 

 
 
 

Event Date: 9-26-26 &12-13-26 
 

Organization: Roswell Symphony Orchestra Event Time: 

Event Address: 1717 W. 2nd Street Ste 205 

Website: ROSWELLSYMPHONY.ORG 

Organizer: Betty Sanchez, Executive Director 

City/State/ZIP: 

Phone: 575-623-5882 

 
 

Email: 

Mobile: 

 
rso.findir@gmail.com 

575-317-3279 

Second Organizer: Kate Graham, Concert Operations Manager Mobile: 224-558-9185 
 

 

 

EVENT DETAILS Check for first time event 

Estimated # Attending: 2500 Anticipated # of hotel rooms booked: 100 
 

Last year’s event (if this is not a first-time event, must attach proof) 

# of Attendees:  2060 # of hotel rooms booked: 140 
 

 
Description of Event Logistics: 

 

16

mailto:rso.findir@gmail.com


List of eligible expenses for marketing: Newspaper, Magazine, Radio, Television, Google Ads/ Paid Social Media, Digital Billboard, 
Vinyl Billboard, Posters, Flyers, Postcards, or other paid media. 

Permit #:   

MARKETING LODGERS’ TAX REQUEST 
 

 
Any funding from Lodgers’ Tax must follow the Lodgers’ Tax Policy (PA0002). Please be sure you have read and understand the 
policy. You must type out marketing budget plan in the fillable form below or attach as indicated below. Please feel free 
to add additional pages, ad samples, artwork, etc. This is what is considered for approval. Any request not listed with this form 
is not considered for approval. Lodgers’ Tax funds must be expended in accordance with the Lodgers’ Tax Act for purposes of 
advertising, publicizing and promoting tourist-related attractions, facilities and events. Lodgers’ Tax is funded by overnight stays 
in Roswell. 

 

MARKETING BUDGET PLAN 
Eligible Marketing Expenses Please use and attach an additional sheet if more space is needed. 

 

 
Advertising Type 

 
Placement/Vendor (specific): 

 
Frequency/Run Dates: 

Your 
Estimated 

Cost 

Example: 
Newspaper 

Example: 
Dallas Morning News 

Example: 
May 1-10, 2x 1/2 pg 

Example: 
$700 

News Paper Roswell Daily Record, Artesia Daily Press Send-A-Senior advertisement $1000.00 

Radio KBIM, KHFM,Pecos Valley Broadcasting 2wks prior to each concert $2000.00 

Television KBIM, KHFM, Pecos Valley Broadcasting 2 weeks prior to each concert $1000.00 

Internet Facebook/Instagram/Google June 2026 through April 2027 $1000.00 

Printing Southwest Printers Postcards/Programs/Flyers/Posters $8000.00 

    

    

    

    

Note: All marketing must include “paid in part by City of Roswell Lodgers’ Tax” logo and/or text to be eligible. 
 

 
Other Eligible Expenses 

 
Details (Source of Services / Service Employees Required / # of T-Shirts) 

Your 
Estimated 

Cost 

Police/Security   

Fire   

Clean-up/Sanitation   
 

TOTAL estimated cost: $13000.00 
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Permit #:   

SPONSORSHIP LODGERS’ TAX REQUEST 
1. Sponsorships are available where the City and applicant wish to form a formal cooperative 

arrangement where the City holds an interest in the event and helps create the event. 
Sponsorships will be conditioned up MOUs or contracts subject to governing body approval. 

 
The items listed below are generally acceptable expenses as part of a City sponsorship: 

 

1. Establishing, operating, purchasing, constructing, 
otherwise acquiring, reconstructing, extending, improving, 
equipping furnishing or acquiring real property 

2. Administrative, operational, or event manager costs 
(includes marketing firm services) 

3. Costumes 
4. Payments, other than placed advertisements, for 

entertainment 
5. Equipment rental 

 

SPONSORSHIP BUDGET PLAN 

6. Food or beverages (including water) provided for entertainment, 
judges, contestants, workers, or as hospitality 

7. Gifts or in-kind expenses 
8. Lodging or travel 
9. Monetary awards 
10. Programs given out during the event 
11. Rent of facility 
12. Thank-you advertisements after the event 

Eligible Sponsorship Expenses Please use and attach an additional sheet if more space is needed. 
 

 
Expense Type 

 
Vendor (specific): 

Your 
Estimated 
Expense 

Example: 
Facility Rental 

Example: 
Convention Center 

Example: 
$700 

Facility Rental September 2026 NMMI Pearson Auditorium $1920.00 

Facility Rental December 2026 NMMI Pearson Auditorium $1920.00 

Facility Rental March 2027 NMMI Pearson Auditorium $1920.00 

Facility Rental April 2027 NMMI Pearson Auditorium $1920.00 

Musician Meals September NMMI/Sodexo $950.00 

Musician Meals December NMMI/Sodexo $650.00 

Event Manager/Admin 2026-2027 Season 
 

$16000.00 

   

   

Note: All expenditures MUST be accounted for. 
 

TOTAL estimated expense: 25280.00 
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The RSO includes local professional musicians although approximately 90% of our orchestra travel from surrounding 
areas such as Lubbock, Amarillo, Santa Fe, Albuquerque, Las Cruces and El Paso. Each concert season brings a 
significant number of patrons who attend our events as well as musicians that come to support our local hotels, 
restaurants, and shops. For our 2025-2026 concert season, we incurred hotel costs of more than $18000.00 for our 
musicians alone. We have a core audience of roughly 3000 people who attend our concerts throughout the year. We 
are actively working to improve those numbers by becoming more visible in Roswell and surrounding communities. 
As a local Non-Profit with an annual budget of 200-250K, we strive to invest in the Roswell community both monetarily 
and by providing musical and cultural enrichment. All RSO concert programs advertise and support local businesses. All 
advertisement and marketing campaigns are locally sourced in addition to electronic billboards in the city of Roswell, 
Artesia, Hobbs, Ruidoso and Carlsbad. We also placed ads in local newspapers, radio stations across the state and 
utilized social media to promote our events. These advertisements helped draw 1000 patrons from Roswell and 
surrounding communities who in turn help stimulate our economy 

 
Source for detail provided: Agile Ticket Solutions 

For the 2025-2026 RSO concert season there were 2060 patrons who attended our four concerts. RSO was awarded 
$20000.00 in sponsorship funding from the City of Roswell. These funds were used in part to pay for advertisement 
including electronic billboards, television ads, social media and printed advertisements. 
 
The RSO generated approximately 200 hotel rooms to accommodate the symphony musicians. 

Award dollars previously used: 

Prior year attendance: 2021 

$20000.00 

# of overnight room nights booked: 140 

EVENT DETAILS/SCORING 
The definition of a Tourist means a person who travels for the purpose of business, pleasure or culture to a municipality or 
county imposing an occupancy tax. Tourist-related events mean events that are planned for, promoted to and attended by 
tourists. Lodgers’ Tax Act Definitions {3-38-13 NMSA 1978} 

 
Please provide details of your event, along with any attachments that may help answer the specific questions below. The 
Occupancy Tax Board will score the event on a 100-point scale based on return on investment, historical performance, other 
economic impact, general attendance and event uniqueness. 

 
Return on Investment (25 points): Detail the return on investment to the community based on tourism. Consider any 
additional Lodgers’ Tax generated as a direct result of your organization or event, along with any estimated attendance from 
out-of-town visitors and estimated room nights in local lodging facilities. 

 
 

 
Historical Performance (10 points): Include award dollars used, prior attendance and room nights. 
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There will be no request from the City of Roswell Departments 

Most of our musicians eat as many as eight meals while they are in town from Thursday through Sunday. With 
approximately 120 musicians, this amounts to around 960 meals at local restaurants over three concert weekends in the 
fall. 
 
Like with any event, our patrons also frequent local dining establishments before and after our concerts. In the Fall 
2026, we anticipate approximately 1000 - 1500 total patrons at our two subscription concerts, the first in September, a 
patriotic themed presentation in celebration of the USA 250th birthday and second, our largest concert being in 
December for Christmas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attendance typee & transportation to Roswell:   

Average daily spending on food/beverage:   

Source for data provide listed above:   

Estimated cost of service request from City Departments (not scored): 
 

 
Other Economic Impact (25 points): Additional Gross Receipts Tax generated as a direct result of your organization or event 
(restaurants, purchases in local stores). 
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At the RSO 2024-2025 Season there were a total of 2021 patrons in attendance. 395 attendees at October 2024 
concert, 838 attendees at December 2024 concert, 362 attendees at March 2026 concert, and 426 in attendance at the 
May 2025 concert. 

Local 

Outside 

% of attendance from outside of Roswell 

Source for data provided: 

The Roswell Symphony Orchestra has served Southeastern New Mexico with an enriching 66 seasons of orchestral 
music and has helped to support music education programs in the schools and communities across the state. The RSO 
is the only organization capable of presenting these services for Roswell and its surrounding areas. 

General Attendance of Event (10 points): Please consider both local and out-of-town attendees. 

Uniqueness of Event (30 points): What makes this event different from others? 

OFFICIAL USE ONLY 

OTB Date:   Finance Committee Date:   Council Date:  

Last Day of Event:  Reimbursement Request Due Date (90 days from last day of event): 
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LODGERS’ TAX 

APPLICATION AND INSTRUCTIONS 

Contact information for questions: 
tourism@roswell-nm.gov 
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LODGERS’ TAX GENERAL INFORMATION 
The City of Roswell requires any organization or citizen seeking Lodgers’ Tax (occupancy) funds from 
the city to make such a request through the city’s application process and compliance with the City of 
Roswell’s policies and procedures. 

 
APPLICATION PROCESS 
1. Lodgers’ Tax Funding Request is submitted to tourism@roswell-nm.gov by deadline. 
2. The city’s Occupancy Tax Board reviews and provides recommendation to Finance Committee. 
3. The Finance Committee reviews, approves or changes recommendation for City Council. 
4. City Council awards, changes or denies funding request. 

The role of the Occupancy Tax Board is to review applications for events that will bring out-of-town visitors to the City of Roswell 
and promote hotels stays. The board provides recommendation to the Finance Committee. 

 

DEADLINES FOR EVENTS HELD JULY 1, 2026 TO DECEMBER 31, 2026 
1. Applications are to be submitted by or before 5 p.m. on June 30, 2026 

 

TYPES OF AWARDS AVAILABLE 
Applicants may request awards for each of the following categories: 

1. Marketing. The items listed below are generally acceptable expenses related to advertising: 

1. Radio, television, newspaper, billboard or magazine advertisements 
2. Posters, brochures, flyers, postcards, or other marketing materials 
3. Postage for mailing of marketing materials 
4. Website, Facebook, or other internet paid advertising placement 
5. Free T-shirts for registration participants or attendees 
6. Police/Security, Fire and Sanitation services are recognized as eligible expenses within the Marketing category. 

2. Sponsorship. Sponsorships are available where the City and applicant wish to form a formal cooperative arrangement 
where the City holds an interest in the event and helps create the event. Sponsorships will be conditioned up MOUs or 
contracts subject to governing body approval. 

The items listed below are generally acceptable expenses as part of a City sponsorship: 

1. Establishing, operating, purchasing, constructing, otherwise acquiring, reconstructing, extending, improving, equipping 
furnishing or acquiring real property 

2. Administrative, operational, or event manager costs (includes marketing firm services) 
3. Costumes 
4. Payments, other than placed advertisements, for entertainment 
5. Equipment rental 
6. Food or beverages (including water) provided for entertainment, judges, contestants, workers, or as hospitality 
7. Gifts or in-kind expenses 
8. Lodging or travel 
9. Monetary awards 
10. Programs given out during the event 
11. Rent of facility 
12. Thank-you advertisements after the event 

 

FUNDING LIMITS 
Unless exempt from the Procurement Code or as part of a Sponsorship, marketing awards will be capped at $20,000.00 
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PiñataFest-Roswell will be held September 11–12, 2026, at the Chaves County Cultural Plaza in Roswell, New Mexico. 
The larger venue provides improved traffic flow, expanded vendor capacity, enhanced entertainment space, dedicated 
children's activities, and improved visitor amenities while accommodating future growth. The new date eliminates 
scheduling conflicts with the Roswell Air Races, allowing PiñataFest-Roswell to establish its own identity and generate a 
clearer measure of its direct tourism and economic impact. 

Event production and operations will be managed by Encanto Events, with professional entertainment provided by 
Paizon Entertainment. Barbara Gomez, RHCC's Strategic Partnerships & Visitor Economy Advisor and former Executive 
Director of Roswell MainStreet, will provide strategic guidance on visitor economy strategy, visitor engagement, and 
hospitality participation to help maximize the festival's economic impact throughout Roswell and Chaves County. The 
festival will feature live cultural entertainment, food vendors, artisan and commercial vendors, children's activities, 
community exhibits, and family programming throughout the weekend. 

The Roswell Hispano Chamber of Commerce will coordinate event administration, volunteer management, vendor 
registration, sponsorship fulfillment, marketing, and visitor information. Public safety planning will be coordinated with the 
appropriate City of Roswell and Chaves County agencies, including traffic management, law enforcement, emergency 
medical services, and other public safety requirements. 

LODGERS’ TAX FUNDING APPLICATION 
Received Date:  

 
 
 

 
Please check the box for which type of funding you seek. 

 
 Marketing, and Police/Security, Fire and Sanitation services 

 Sponsorship 

 

Today’s Date: 
06/29/2026 

 

Event Name: PiñataFest-Roswell 2026 Event Date: 
09-12 & 09-13-2026 

Organization: Roswell Hispano Chamber of Commerce Event Time: 
12:00am to 10:00pm 

 

Event Address: Roswell-Chaves County Cultural Plaza City/State/ZIP: Roswell, NM 88201 

Website: roswellhcc.org Phone: (575) 624-0889 Email: 
john.erard@gmail.com 

 
 

Organizer: 
John Erard Mobile: 

(847) 636-0931 
 

 

Second Organizer: 
Barbara Gomez Mobile: 

(575) 363-9595 
 

 

 

EVENT DETAILS Check for first time event 

Estimated # Attending: 
5,000+ 

Anticipated # of hotel rooms booked: 350-450 
 

Last year’s event (if this is not a first-time event, must attach proof) 

# of Attendees: 2,500-3,000 Est. (~37% non-locals) # of hotel rooms booked: ~ 200 - 250 
 

 

 
Description of Event Logistics: 
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List of eligible expenses for marketing: Newspaper, Magazine, Radio, Television, Google Ads/ Paid Social Media, Digital Billboard, 
Vinyl Billboard, Posters, Flyers, Postcards, or other paid media. 

Permit #:   

MARKETING LODGERS’ TAX REQUEST 
 

 
Any funding from Lodgers’ Tax must follow the Lodgers’ Tax Policy (PA0002). Please be sure you have read and understand the 
policy. You must type out marketing budget plan in the fillable form below or attach as indicated below. Please feel free 
to add additional pages, ad samples, artwork, etc. This is what is considered for approval. Any request not listed with this form 
is not considered for approval. Lodgers’ Tax funds must be expended in accordance with the Lodgers’ Tax Act for purposes of 
advertising, publicizing and promoting tourist-related attractions, facilities and events. Lodgers’ Tax is funded by overnight stays 
in Roswell. 

 

MARKETING BUDGET PLAN 
Eligible Marketing Expenses Please use and attach an additional sheet if more space is needed. 

 

 
Advertising Type 

 
Placement/Vendor (specific): 

 
Frequency/Run Dates: 

Your 
Estimated 

Cost 

Example: 
Newspaper 

Example: 
Dallas Morning News 

Example: 
May 1-10, 2x 1/2 pg 

Example: 
$700 

Search/Display Google Jul-Sept $3,000 

Social Media Meta Jul-Sept $3,000 

You Tube Google Aug-Sept $1,200 

Billboards Lamar - Lubbock, Odessa/Midland, El Paso 4 Weeks $4,500 

Video/Photog Local Professional Photographer / Videographer Aug-Sept $2,500 

Flyers/Posters Local Printing & Distribution Jul/Sept $2,500 

    

    

    

Note: All marketing must include “paid in part by City of Roswell Lodgers’ Tax” logo and/or text to be eligible. 
 

 
Other Eligible Expenses 

 
Details (Source of Services / Service Employees Required / # of T-Shirts) 

Your 
Estimated 

Cost 

Police/Security Event $2,500 
Fire  N/A 
Clean-up/Sanitation Professional Services $500 

 

TOTAL estimated cost: $19,700 
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Permit #:   

SPONSORSHIP LODGERS’ TAX REQUEST 
1. Sponsorships are available where the City and applicant wish to form a formal cooperative 

arrangement where the City holds an interest in the event and helps create the event. 
Sponsorships will be conditioned up MOUs or contracts subject to governing body approval. 

 
The items listed below are generally acceptable expenses as part of a City sponsorship: 

 

1. Establishing, operating, purchasing, constructing, 
otherwise acquiring, reconstructing, extending, improving, 
equipping furnishing or acquiring real property 

2. Administrative, operational, or event manager costs 
(includes marketing firm services) 

3. Costumes 
4. Payments, other than placed advertisements, for 

entertainment 
5. Equipment rental 

 

SPONSORSHIP BUDGET PLAN 

6. Food or beverages (including water) provided for entertainment, 
judges, contestants, workers, or as hospitality 

7. Gifts or in-kind expenses 
8. Lodging or travel 
9. Monetary awards 
10. Programs given out during the event 
11. Rent of facility 
12. Thank-you advertisements after the event 

Eligible Sponsorship Expenses Please use and attach an additional sheet if more space is needed. 
 

 
Expense Type 

 
Vendor (specific): 

Your 
Estimated 
Expense 

Example: 
Facility Rental 

Example: 
Convention Center 

Example: 
$700 

Entertainment & Event Production Encanto Events (Including Paizon Entertainment) $15,000 

Tables, Chairs, Tents Rental Local Rental Vendor $3,500 

Programs/Sinage Local Printing & Sign Vendors $2,000 

Event Site Infrastructure Local Service Providers $2,000 

Volunteer Meals & Refreshments Various $1,500 

   

   

   

   

Note: All expenditures MUST be accounted for. 
 

TOTAL estimated expense: $24,000 
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PiñataFest-Roswell is being strategically expanded from a successful local cultural festival into a regional tourism event 
designed to attract more regional visitors and increase overnight stays in Roswell and Chaves County. Through 
coordinated digital advertising, regional billboard campaigns, tourism partnerships, and expanded programming at the 
Chaves County Cultural Plaza, the Roswell Hispano Chamber of Commerce expects to attract approximately 5,000 
attendees, with an estimated 40–50 percent traveling from outside the Roswell area. 

Based on prior attendance patterns, visitor surveys, and projections developed using the New Mexico Tourism 
Department Event Economic Impact Calculator, PiñataFest-Roswell is expected to generate approximately 333–415 
hotel room nights during the festival weekend. 

Visitors attending PiñataFest-Roswell contribute significantly to the local economy through expenditures at hotels, 
restaurants, retail stores, fuel stations, attractions, and other local businesses. Based on projected attendance and visitor 
spending patterns, the festival is expected to generate approximately $450,000–$600,000 in direct visitor spending, 
producing additional Gross Receipts Tax revenue while supporting local employment and small businesses. 

Lodgers' Tax funding will enable RHCC to expand regional tourism marketing beyond Roswell through targeted digital 
advertising, regional billboard campaigns, and the dedicated PiñataFest-Roswell tourism website. Funded by the New 
Mexico Tourism Department, the website serves as a year-round visitor resource promoting Roswell's lodging, 

Source for detail provided: See above narrative. 

For 38 years, PiñataFest-Roswell has celebrated Hispanic culture while attracting visitors from southeastern New Mexico 
and West Texas. The 2025 festival attracted an estimated 2,500 to 3,000 attendees, with approximately 37 percent 
traveling from outside the immediate Roswell area. Based on vendor participation, informal visitor surveys, historical 
attendance records, and estimates developed using the New Mexico Tourism Department Event Economic Impact 
Calculator, the festival generated an estimated $210,000–$250,000 in direct visitor spending. 

The 2025 festival benefited from increased regional visitation associated with the Roswell Air Races. However, because 
PiñataFest-Roswell shared the Courthouse Lawn with other events, the festival operated within a significantly reduced 
event footprint, limiting vendor participation, programming space, and overall attendance capacity. 

To eliminate those constraints and avoid future scheduling conflicts with the Air Races, PiñataFest-Roswell has been 
rescheduled and relocated for 2026 to the larger Chaves County Cultural Plaza. The new date and venue provide 
substantially more room for entertainment, vendors, children's activities, visitor amenities, and expanded programming. 
Combined with a significantly expanded regional marketing campaign and the launch of the new PiñataFest-Roswell 
tourism website, these improvements position the festival to significantly increase attendance, overnight visitation, hotel 
room nights, and overall economic impact. 

Award dollars previously used: Amount to be confirmed from City of Roswell Lodgers' Tax records. 

Prior year attendance: ~2,500-3,000 

# of overnight room nights booked: 167–208 

EVENT DETAILS/SCORING 
The definition of a Tourist means a person who travels for the purpose of business, pleasure or culture to a municipality or 
county imposing an occupancy tax. Tourist-related events mean events that are planned for, promoted to and attended by 
tourists. Lodgers’ Tax Act Definitions {3-38-13 NMSA 1978} 

 
Please provide details of your event, along with any attachments that may help answer the specific questions below. The 
Occupancy Tax Board will score the event on a 100-point scale based on return on investment, historical performance, other 
economic impact, general attendance and event uniqueness. 

 
Return on Investment (25 points): Detail the return on investment to the community based on tourism. Consider any 
additional Lodgers’ Tax generated as a direct result of your organization or event, along with any estimated attendance from 
out-of-town visitors and estimated room nights in local lodging facilities. 

 
 

 
Historical Performance (10 points): Include award dollars used, prior attendance and room nights. 
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None 

Estimated cost of service request from City Departments (not scored): 
 

 
Other Economic Impact (25 points): Additional Gross Receipts Tax generated as a direct result of your organization or event 
(restaurants, purchases in local stores). 

PiñataFest-Roswell generates economic activity well beyond the festival grounds by encouraging visitors to spend 
throughout the Roswell community. Overnight guests, day visitors and out of town vendors purchase lodging, meals, 
fuel, groceries, retail merchandise, and entertainment while also visiting local museums, attractions, and small 
businesses during their stay. These expenditures generate additional Gross Receipts Tax revenue that directly benefits 
the City of Roswell while supporting local employment and strengthening the community's visitor economy. 

Based on the New Mexico Tourism Department Event Economic Impact Calculator, historical attendance records, 
vendor participation, visitor surveys, and projected attendance, PiñataFest-Roswell is expected to generate 
approximately $400,000–$550,000 in direct visitor spending during the 2026 festival. These expenditures will be 
distributed across Roswell hotels, restaurants, retail businesses, convenience stores, fuel stations, museums, 
attractions, and other visitor-serving businesses, creating measurable economic benefits that extend well beyond the 
festival itself. 

The Roswell Hispano Chamber of Commerce has intentionally expanded PiñataFest-Roswell into a regional tourism 
event through enhanced programming, targeted regional advertising, and the newly developed PiñataFest-Roswell 
tourism website. In addition to promoting the festival, the website is designed to connect visitors with Roswell's lodging, 
restaurants, shopping, museums, attractions, and other local businesses, helping increase overnight stays, extend visitor 
visits, and maximize community-wide visitor spending. 

Beginning with the 2026 festival, PiñataFest-Roswell will be held independently rather than concurrently with the Roswell 
Air Races, providing a much clearer measurement of the festival's direct economic impact. Expanded visitor surveys, 
together with the new PiñataFest-Roswell tourism website and QR-code visitor surveys, will provide more detailed 
information on visitor origin, length of stay, lodging utilization, and spending patterns. These improvements will produce 
more accurate measurements of hotel occupancy, visitor spending, Gross Receipts Tax generation, and the festival's 
overall economic impact. 

Source for data provided: Roswell Hispano Chamber of Commerce historical attendance records; 2025 visitor survey; 

Attendance typee & transportation to Roswell: Primarily visitors traveling by personal vehicle from SENM, West Texas 

Average daily spending on food/beverage: Estimated $50–$75 per visitor per day. 

Source for data provide listed above: See above narrative. 

38



PiñataFest-Roswell is being transformed from a successful community celebration into one of southeastern New 
Mexico's premier regional cultural tourism events. 

We've assembled the team to make that transformation a reality. Encanto Events leads professional event production, 
Paizon Entertainment leads professional entertainment, while Barbara Gomez, former Executive Director of Roswell 
MainStreet, serves as RHCC's Strategic Partnerships & Visitor Economy Advisor. 

Supported by the New Mexico Tourism Department's NM True program, this team is expanding the festival's regional 
reach, enhancing the visitor experience, and strengthening participation by hotels, restaurants, attractions, and local 
businesses. 

Funded by the New Mexico Tourism Department, the dedicated PiñataFest-Roswell tourism website further distinguishes 
the event by connecting visitors with Roswell's lodging, dining, shopping, attractions, and local businesses while 
extending the festival's economic benefits throughout the community and encouraging overnight visitation beyond the 
festival weekend. 

Together, these initiatives position PiñataFest-Roswell not simply as a community festival, but as a long-term tourism 
asset that generates measurable economic benefits for Roswell and Chaves County. 

General Attendance of Event (10 points): Please consider both local and out-of-town attendees. 

PiñataFest-Roswell 2026 has been designed to attract both local residents and out-of-town visitors, with an increased 
emphasis on regional tourism and overnight visitation. Results from the 2025 attendee survey found that 37% of 
surveyed attendees traveled from outside Roswell, including visitors from southeastern New Mexico, El Paso/Las 
Cruces, other areas of New Mexico, and out-of-state visitors. 

For 2026, the Roswell Hispano Chamber of Commerce projects approximately 5,000 attendees as a result of the 
festival's relocation to the larger Chaves County Cultural Plaza, expanded entertainment and vendor participation, 
targeted regional advertising, digital billboard campaigns throughout West Texas, and the launch of the dedicated 
PiñataFest-Roswell tourism website. These initiatives are expected to increase both total attendance and the percentage 
of out-of-town visitors, resulting in additional hotel room nights, increased visitor spending, and greater economic 
benefits for Roswell and Chaves County. 

Source for data provided: Roswell Hispano Chamber of Commerce historical attendance records; 2025 visitor survey; 
vendor participation records; New Mexico Tourism Department Event Economic Impact Calculator; 2026 
PiñataFest-Roswell Marketing Plan. 

 
 
 

 
~2,750 (55%) 

~2,250 (45%) 
~45% 

Local 

Outside 

% of attendance from outside of Roswell 

Source for data provided: See Above Narrative 

 
Uniqueness of Event (30 points): What makes this event different from others? 

 

 
 
 
 

OFFICIAL USE ONLY 

OTB Date:   Finance Committee Date:   Council Date:   

Last Day of Event:   Reimbursement Request Due Date (90 days from last day of event):   
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LODGERS’ TAX 

APPLICATION AND INSTRUCTIONS 

Contact information for questions: 
tourism@roswell-nm.gov 
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LODGERS’ TAX GENERAL INFORMATION 
The City of Roswell requires any organization or citizen seeking Lodgers’ Tax (occupancy) funds from 
the city to make such a request through the city’s application process and compliance with the City of 
Roswell’s policies and procedures. 

 
APPLICATION PROCESS 
1. Lodgers’ Tax Funding Request is submitted to tourism@roswell-nm.gov by deadline. 
2. The city’s Occupancy Tax Board reviews and provides recommendation to Finance Committee. 
3. The Finance Committee reviews, approves or changes recommendation for City Council. 
4. City Council awards, changes or denies funding request. 

The role of the Occupancy Tax Board is to review applications for events that will bring out-of-town visitors to the City of Roswell 
and promote hotels stays. The board provides recommendation to the Finance Committee. 

 

DEADLINES FOR EVENTS HELD JULY 1, 2026 TO DECEMBER 31, 2026 
1. Applications are to be submitted by or before 5 p.m. on June 30, 2026 

 

TYPES OF AWARDS AVAILABLE 
Applicants may request awards for each of the following categories: 

1. Marketing. The items listed below are generally acceptable expenses related to advertising: 

1. Radio, television, newspaper, billboard or magazine advertisements 
2. Posters, brochures, flyers, postcards, or other marketing materials 
3. Postage for mailing of marketing materials 
4. Website, Facebook, or other internet paid advertising placement 
5. Free T-shirts for registration participants or attendees 
6. Police/Security, Fire and Sanitation services are recognized as eligible expenses within the Marketing category. 

2. Sponsorship. Sponsorships are available where the City and applicant wish to form a formal cooperative arrangement 
where the City holds an interest in the event and helps create the event. Sponsorships will be conditioned up MOUs or 
contracts subject to governing body approval. 

The items listed below are generally acceptable expenses as part of a City sponsorship: 

1. Establishing, operating, purchasing, constructing, otherwise acquiring, reconstructing, extending, improving, equipping 
furnishing or acquiring real property 

2. Administrative, operational, or event manager costs (includes marketing firm services) 
3. Costumes 
4. Payments, other than placed advertisements, for entertainment 
5. Equipment rental 
6. Food or beverages (including water) provided for entertainment, judges, contestants, workers, or as hospitality 
7. Gifts or in-kind expenses 
8. Lodging or travel 
9. Monetary awards 
10. Programs given out during the event 
11. Rent of facility 
12. Thank-you advertisements after the event 

 

FUNDING LIMITS 
Unless exempt from the Procurement Code or as part of a Sponsorship, marketing awards will be capped at $20,000.00 
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The National Championship Air Races will return to Roswell, New Mexico, September 15–19, 2027, continuing the 
successful establishment of one of aviation’s most prestigious and distinctive events at the Roswell Air Center. Known 
worldwide as “The World’s Fastest Motorsport,” the National Championship Air Races combine closed-course pylon 
racing, military and civilian air show performances, static aircraft displays, aviation education, STEM programming, 
vendor areas, food concessions, premium hospitality, and family-friendly entertainment into a multi-day tourism event 
with significant regional impact. 

The 2027 event will build on the proven success of the 2025 inaugural Roswell event and the anticipated continued 
growth of the 2026 event. In 2025, the National Championship Air Races welcomed an estimated 56,000 attendees over 
five days, generated an estimated $29.6 million in economic impact for New Mexico, and delivered more than 1.4 billion 
media impressions. The event also produced strong destination-marketing value, with New Mexico True integrated 
across marketing, advertising, on-site signage, digital content, earned media, and guest-facing event touchpoints. 

The 2026 National Championship Air Races have not yet occurred, but RARA anticipates a strong turnout and exciting 
economic performance as the event continues to mature in Roswell. The 2027 event will represent the third year of the 
National Championship Air Races in Roswell, moving the event from successful relocation into long-term establishment 
as a signature tourism driver for the city and region. 

LODGERS’ TAX FUNDING APPLICATION 
Received Date:  

 
 
 

 
Please check the box for which type of funding you seek. 

 
 Marketing, and Police/Security, Fire and Sanitation services 

 Sponsorship 

 

Today’s Date: 
June 29, 2026 

 

Event Name: National Championship Air Races Event Date: 
9/15-9/19, 2027 

Organization: Reno Air Racing Association Event Time: 

Event Address: Roswell Air Center 1 Jerry Smith Cir 
City/State/ZIP: 

Roswell, NM 
 

 

Website: https://airrace.org Phone: 775-972-6663 Email: 
ggibson@airrace.org 

 
 

Organizer: 
Reno Air Racing Association Mobile: 

813-507-1799 
 

 

Second Organizer:   Mobile:   

 

EVENT DETAILS Check for first time event 

Estimated # Attending: 
80,000 

Anticipated # of hotel rooms booked: 45,000 (rm-nights) 
 

Last year’s event (if this is not a first-time event, must attach proof) 

# of Attendees: Pending # of hotel rooms booked: Pending 
 

 

 
Description of Event Logistics: 
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List of eligible expenses for marketing: Newspaper, Magazine, Radio, Television, Google Ads/ Paid Social Media, Digital Billboard, 
Vinyl Billboard, Posters, Flyers, Postcards, or other paid media. 

Permit #:   

MARKETING LODGERS’ TAX REQUEST 
 

 
Any funding from Lodgers’ Tax must follow the Lodgers’ Tax Policy (PA0002). Please be sure you have read and understand the 
policy. You must type out marketing budget plan in the fillable form below or attach as indicated below. Please feel free 
to add additional pages, ad samples, artwork, etc. This is what is considered for approval. Any request not listed with this form 
is not considered for approval. Lodgers’ Tax funds must be expended in accordance with the Lodgers’ Tax Act for purposes of 
advertising, publicizing and promoting tourist-related attractions, facilities and events. Lodgers’ Tax is funded by overnight stays 
in Roswell. 

 

MARKETING BUDGET PLAN 
Eligible Marketing Expenses Please use and attach an additional sheet if more space is needed. 

 

 
Advertising Type 

 
Placement/Vendor (specific): 

 
Frequency/Run Dates: 

Your 
Estimated 

Cost 

Example: 
Newspaper 

Example: 
Dallas Morning News 

Example: 
May 1-10, 2x 1/2 pg 

Example: 
$700 

    

    

    

    

    

    

    

    

    

Note: All marketing must include “paid in part by City of Roswell Lodgers’ Tax” logo and/or text to be eligible. 
 

 
Other Eligible Expenses 

 
Details (Source of Services / Service Employees Required / # of T-Shirts) 

Your 
Estimated 

Cost 

Police/Security   

Fire   

Clean-up/Sanitation   
 

TOTAL estimated cost:  
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Permit #:   

SPONSORSHIP LODGERS’ TAX REQUEST 
1. Sponsorships are available where the City and applicant wish to form a formal cooperative 

arrangement where the City holds an interest in the event and helps create the event. 
Sponsorships will be conditioned up MOUs or contracts subject to governing body approval. 

 
The items listed below are generally acceptable expenses as part of a City sponsorship: 

 

1. Establishing, operating, purchasing, constructing, 
otherwise acquiring, reconstructing, extending, improving, 
equipping furnishing or acquiring real property 

2. Administrative, operational, or event manager costs 
(includes marketing firm services) 

3. Costumes 
4. Payments, other than placed advertisements, for 

entertainment 
5. Equipment rental 

 

SPONSORSHIP BUDGET PLAN 

6. Food or beverages (including water) provided for entertainment, 
judges, contestants, workers, or as hospitality 

7. Gifts or in-kind expenses 
8. Lodging or travel 
9. Monetary awards 
10. Programs given out during the event 
11. Rent of facility 
12. Thank-you advertisements after the event 

Eligible Sponsorship Expenses Please use and attach an additional sheet if more space is needed. 
 

 
Expense Type 

 
Vendor (specific): 

Your 
Estimated 
Expense 

Example: 
Facility Rental 

Example: 
Convention Center 

Example: 
$700 

Marketing Firm Services Argentum Partners $120,000 

Airshow Smoke Oil Pure White Smoke Oil (subject to change) $28,800 

Sponsor Chalet NCAR / RARA $35,000 

Equipment Rental Sunbelt Rentals $350,000 

Race Week Hotels Various $165,000 

   

* NOTE: NCAR is requesting a $300,000 in total from Lodger's Tax Funding, as in the previous 2 years. 
 

City of Roswell branding is applied event-wide in recognition of this and other support. 
 

   

Note: All expenditures MUST be accounted for. 
 

TOTAL estimated expense: $698,800 
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The National Championship Air Races have a documented record of generating substantial tourism value, lodging 
demand, visitor spending, media exposure, and regional economic impact. The 2025 inaugural Roswell event confirmed 
that this long-established national aviation event can successfully deliver measurable tourism benefits in New Mexico. 

In 2025, the National Championship Air Races drew an estimated 56,000 attendees over five days and generated an 
estimated $29.6 million in statewide economic output, mostly centered on Roswell and the surrounding SE New Mexico 
Region. This included approximately $17 million in direct visitor spending on lodging, dining, retail, fuel, entertainment, 
and other trip-related purchases, along with additional indirect and induced economic activity. The 2025 New Mexico 
Tourism sponsorship report (see attached) calculated a 42:1 return on investment, demonstrating the value of the event 
as a tourism-development asset. 

The event also generated powerful destination-marketing benefits. The 2025 campaign produced more than 1.4 billion 
cumulative media impressions, 845 total traditional media hits, an estimated $13.4 million in advertising value, more than 
6 million paid digital impressions, 346,000 website users, 546,000 website sessions, and 623,000 YouTube views. 
These results show that the National Championship Air Races not only bring visitors to Roswell during event week, but 
also extend Roswell and New Mexico brand visibility to a much larger national and international audience. 

Ticket-origin data from 2025 also demonstrates the event’s value as a tourist-related event. New Mexico residents 
Source for detail provided: National Championship Air Races 2025 New Mexico Tourism Sponsorship Report, RARA 2 

The National Championship Air Races are a proven tourism event with nearly six decades of history and a strong record 
of attracting national and international visitors. During its long history in Reno, the event drew more than one million 
spectators and generated hundreds of millions of dollars in regional economic impact. 

In 2019, the event reported approximately 82,000 unique attendees, with 65% identified as non-local visitors. Of those 
non-local attendees, 73.7% stayed in a hotel. The estimated total economic impact was approximately $91.7 million. 

In 2023, the final Reno event reported approximately 113,236 unique attendees, with 71% identified as non-local visitors. 
Of those non-local attendees, 72.3% stayed in a hotel. The estimated total economic impact was approximately $158.6 
million. 

The 2025 National Championship Air Races marked the event’s first year in Roswell and established a strong new 
benchmark for the event in New Mexico. The inaugural Roswell event drew an estimated 56,000 attendees over five 
days. Attendance reached its highest point on Sunday, with approximately 17,000 spectators on site for championship 
racing. Saturday attendance was reduced by prolonged adverse weather, which suppressed what would traditionally be 
one of the strongest attendance days. Even with that weather disruption, the event delivered a successful first-year 
performance and demonstrated Roswell’s ability to host a major national aviation event. 

Award dollars previously used: $300,000, 2025 and $300,000, 2026 

Prior year attendance: 2025 - 56,000 | 2026 - TBD, anticipating 80,000 

# of overnight room nights booked: Expected to completely sell out all local available room nights Roswell and the surr 

EVENT DETAILS/SCORING 
The definition of a Tourist means a person who travels for the purpose of business, pleasure or culture to a municipality or 
county imposing an occupancy tax. Tourist-related events mean events that are planned for, promoted to and attended by 
tourists. Lodgers’ Tax Act Definitions {3-38-13 NMSA 1978} 

 
Please provide details of your event, along with any attachments that may help answer the specific questions below. The 
Occupancy Tax Board will score the event on a 100-point scale based on return on investment, historical performance, other 
economic impact, general attendance and event uniqueness. 

 
Return on Investment (25 points): Detail the return on investment to the community based on tourism. Consider any 
additional Lodgers’ Tax generated as a direct result of your organization or event, along with any estimated attendance from 
out-of-town visitors and estimated room nights in local lodging facilities. 

 
 

 
Historical Performance (10 points): Include award dollars used, prior attendance and room nights. 
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Estimated cost of service request from City Departments (not scored): 
 

 
Other Economic Impact (25 points): Additional Gross Receipts Tax generated as a direct result of your organization or event 
(restaurants, purchases in local stores). 

The National Championship Air Races generate additional gross receipts activity through visitor spending at restaurants, 
event concessions, retail stores, fuel providers, transportation services, local attractions, and other businesses serving 
race-week visitors. 

For the 2027 National Championship Air Races, RARA estimates attendance of approximately 80,000. Using historical 
spending patterns from the 2019 National Championship Air Races economic impact report, food and drink spending 
and shopping expenditures provide a conservative basis for estimating additional gross receipts tax activity related to 
restaurants and purchases in local stores. 

The 2019 report identified $19,089,484 in Food & Drink spending and $4,697,393 in Shopping spending among 48,435 
primary non-local visitors, for a combined restaurant and retail spending estimate of $23,786,877. This equals 
approximately $491.10 per visitor. Applying that historical spending pattern to an estimated 80,000 attendees in 2027 
produces an estimated $39,288,000 in restaurant and local retail spending. 

Using Roswell’s listed Gross Receipts Tax rate of 8.2708%, this level of restaurant and local retail spending would 
generate an estimated $3,249,469 in gross receipts tax activity. This estimate is conservative because it does not 
include all possible taxable visitor spending categories, such as fuel, transportation, entertainment, lodging-related gross 
receipts, or other event-related purchases that may occur before, during, and after the five-day event. 

 
 
 
 
 
 
 
 

 
Attendance typee & transportation to Roswell: Various 

Average daily spending on food/beverage: $491.10 

Source for data provide listed above: Special Event Report: 2019 National Championship Air Races Economic Impacts 
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The National Championship Air Races are one of the most unique tourism events in the United States and the only event 
of their kind in the world. With nearly six decades of history, NCAR is the world’s only multi-class, closed-course pylon 
racing event, bringing together elite pilots, race teams, aircraft owners, aviation fans, military performers, civilian air 
show acts, vendors, exhibitors, students, families, and media for a high-energy aviation and motorsport experience. 

Unlike a traditional air show, the National Championship Air Races feature direct competition. Aircraft race head-to-head 
around a closed aerial course at low altitude, creating a spectator experience that combines speed, precision, 
engineering, strategy, courage, and aviation skill. The event includes multiple race classes, from smaller purpose-built 
racing aircraft to historic warbirds, high-performance sport aircraft, jets, and STOL Drag competitors. This variety gives 
NCAR a breadth and energy that cannot be replicated by a standard festival, sporting event, or air show. 

Roswell’s selection as the new home of the National Championship Air Races was the result of a national search and a 
highly competitive process. The City of Roswell prevailed against more than 30 other interested communities, many of 
which had larger markets or greater built-in tourism infrastructure. Roswell’s success reflected the strength of its aviation 
history, the capabilities of Roswell Air Center, the commitment of local and state partners, and the community’s vision 
for building a long-term tourism and economic development asset. 

The 2025 event marked a historic new beginning for both RARA and Roswell. It delivered approximately 56,000 
attendees, $29.6 million in estimated economic impact, more than 1.4 billion media impressions, and substantial national 
visibility for Roswell and New Mexico. The 2026 event is expected to continue that momentum with strong turnout and 

General Attendance of Event (10 points): Please consider both local and out-of-town attendees. 

The 2027 National Championship Air Races are expected to attract a strong combination of local, statewide, regional, 
national, and international attendees. The 2025 Roswell event drew an estimated 56,000 attendees in its inaugural year, 
proving the event’s ability to bring a major tourism audience to Roswell. The 2026 event is expected to build on that 
success, and the 2027 event should continue that positive trajectory as awareness grows and Roswell becomes more 
firmly established as the new home of the National Championship Air Races. 

For planning purposes, RARA expects a substantial share of 2027 attendance to come from outside Roswell. The 2025 
ticket-origin data showed that 45.75% of attendees came from outside New Mexico, including visitors from 48 states and 
16 countries. In addition, a significant portion of the New Mexico audience likely represents statewide travel from 
outside Roswell and southeastern New Mexico. 

Estimated attendance categories for 2027 should be updated after final 2026 data is available. Based on current 
performance and projections, RARA expects continued strong attendance and a significant percentage of visitors from 
outside Roswell. 

These figures may be adjusted once 2026 actuals are available. 
 
 

 
24,000 

56,000 
70 

Local 

Outside 

% of attendance from outside of Roswell 

Source for data provided: National Championship Air Ra 

 
Uniqueness of Event (30 points): What makes this event different from others? 

 

 
 
 
 

OFFICIAL USE ONLY 

OTB Date:   Finance Committee Date:   Council Date:   

Last Day of Event:   Reimbursement Request Due Date (90 days from last day of event):   
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Roswell Lodgers’ Tax Funding Committee 
City of Roswell 
425 N Richardson Ave 
Roswell, NM 88201 

June 29, 2026 

Dear Members of the Lodgers’ Tax Grant Committee, 

On behalf of the Reno Air Racing Association, I am pleased to submit our 2027 Lodgers’ Tax 
sponsorship application requesting $300,000 in continued support for the National 
Championship Air Races, scheduled for September 15–19, 2027, at the Roswell Air Center. 

The 2027 National Championship Air Races will mark the third year of this legendary event in 
Roswell and the continued establishment of NCAR as a signature tourism driver for the city 
and southeastern New Mexico. Known globally as “The World’s Fastest Motorsport,” NCAR 
remains the world’s only multi-class, closed-course pylon air racing event, combining competitive 
aviation, military and civilian air show performances, static aircraft displays, STEM education, 
exhibitors, vendors, hospitality, and family entertainment into a major multi-day destination event. 

The City of Roswell’s support has been instrumental in helping establish this event in its new 
home. The 2025 inaugural Roswell event welcomed an estimated 56,000 attendees, generated an 
estimated $29.6 million in economic impact, produced more than 1.4 billion media impressions, 
and demonstrated the strong tourism and destination-marketing value of this partnership. The 2026 
event has not yet occurred at the time of this application, but RARA anticipates strong turnout and 
continued economic momentum as the event matures in Roswell. 

For 2027, RARA is projecting approximately 80,000 attendees and significant room-night 
demand across Roswell and the surrounding region. The requested Lodgers’ Tax support will help 
offset eligible sponsorship expenses tied to the scale and quality of the event, including event-wide 
marketing and promotion, guest and sponsor hospitality infrastructure, race-week lodging needs, 
airshow support requirements, and equipment rental. City of Roswell branding will continue to 
be incorporated throughout the event in recognition of this and other support. 

Continued Lodgers’ Tax support will allow RARA to promote Roswell to high-value tourism 
audiences while strengthening the guest experience, expanding the event’s reach, supporting 
operational coordination, and encouraging overnight visitation. The event also creates meaningful 
secondary value through restaurant activity, retail purchases, fuel sales, transportation, local 
vendor participation, STEM engagement, aviation workforce exposure, and national media visibility. 
With continued support from the Lodgers’ Tax Fund, the 2027 National Championship Air 
Races will help further establish Roswell as one of the most distinctive event destinations in 
the country. 
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We are grateful for the City of Roswell’s partnership and continued belief in the future of the 
National Championship Air Races. RARA looks forward to working with the City, the Lodgers’ Tax 
Funding Committee, Roswell Air Center, local businesses, tourism partners, volunteers, and the 
broader community to deliver another successful event in 2027. 

Sincerely, 

 

Greg Gibson 
Marketing and Business Development Manager 
Reno Air Racing Association 

CC: 
Mike Espiritu 
Fred Telling 
Bobbi Thompson 
Tony Logoteta 
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LODGERS’ TAX 

APPLICATION AND INSTRUCTIONS 

Contact information for questions: 
tourism@roswell-nm.gov 
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LODGERS’ TAX GENERAL INFORMATION 
The City of Roswell requires any organization or citizen seeking Lodgers’ Tax (occupancy) funds from 
the city to make such a request through the city’s application process and compliance with the City of 
Roswell’s policies and procedures. 

 
APPLICATION PROCESS 
1. Lodgers’ Tax Funding Request is submitted to tourism@roswell-nm.gov by deadline. 
2. The city’s Occupancy Tax Board reviews and provides recommendation to Finance Committee. 
3. The Finance Committee reviews, approves or changes recommendation for City Council. 
4. City Council awards, changes or denies funding request. 

The role of the Occupancy Tax Board is to review applications for events that will bring out-of-town visitors to the City of Roswell 
and promote hotels stays. The board provides recommendation to the Finance Committee. 

 

DEADLINES FOR EVENTS HELD JULY 1, 2026 TO DECEMBER 31, 2026 
1. Applications are to be submitted by or before 5 p.m. on June 30, 2026 

 

TYPES OF AWARDS AVAILABLE 
Applicants may request awards for each of the following categories: 

1. Marketing. The items listed below are generally acceptable expenses related to advertising: 

1. Radio, television, newspaper, billboard or magazine advertisements 
2. Posters, brochures, flyers, postcards, or other marketing materials 
3. Postage for mailing of marketing materials 
4. Website, Facebook, or other internet paid advertising placement 
5. Free T-shirts for registration participants or attendees 
6. Police/Security, Fire and Sanitation services are recognized as eligible expenses within the Marketing category. 

2. Sponsorship. Sponsorships are available where the City and applicant wish to form a formal cooperative arrangement 
where the City holds an interest in the event and helps create the event. Sponsorships will be conditioned up MOUs or 
contracts subject to governing body approval. 

The items listed below are generally acceptable expenses as part of a City sponsorship: 

1. Establishing, operating, purchasing, constructing, otherwise acquiring, reconstructing, extending, improving, equipping 
furnishing or acquiring real property 

2. Administrative, operational, or event manager costs (includes marketing firm services) 
3. Costumes 
4. Payments, other than placed advertisements, for entertainment 
5. Equipment rental 
6. Food or beverages (including water) provided for entertainment, judges, contestants, workers, or as hospitality 
7. Gifts or in-kind expenses 
8. Lodging or travel 
9. Monetary awards 
10. Programs given out during the event 
11. Rent of facility 
12. Thank-you advertisements after the event 

 

FUNDING LIMITS 
Unless exempt from the Procurement Code or as part of a Sponsorship, marketing awards will be capped at $20,000.00 
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This tournament was not held in Roswell in 2025 but has been held in Roswell since 2019. 
Crash and Clash will be held in Roswell December 19 & 20, 2026. The tournament is held at Roswell High School at the 
finish of the High School Rio Hondo Tournament. All planning and preparation is taken care of by Roswell Invasion 
Wrestling Club. Wrestlers come in on Saturday for official weigh ins prior to the start of the Novice tournament on 
Saturday evening and the qualifier tournament on Sunday. 

LODGERS’ TAX FUNDING APPLICATION 
Received Date: June 30, 2026 

 
 
 
 
 

Please check the box for which type of funding you seek. 
 

 Marketing, and Police/Security, Fire and Sanitation services 

 Sponsorship 

 

Today’s Date: 6-30-26 
 

Event Name: Crash & Clash Youth Wrestling Tournament Event Date: Dec 19 & 20, 2026 

Organization: Roswell Invasion Wrestling Club Event Time: 19th 5 pm 20th 8 am 
 

Event Address: 500 W Hobbs Street City/State/ZIP: Roswell, NM 88203 

Website: n/a Phone: 5756262324 Email: roswell.invasion.wc@gmail.com 
 

 

Organizer: Christopher Spear, President Mobile: 5756356338 
 

 

Second Organizer: Judaun Spear, Secretary/Treasurer Mobile: 5756262324 
 

 

 

EVENT DETAILS Check for first time event 

Estimated # Attending: 1500 Anticipated # of hotel rooms booked: 450+ 
 

Last year’s event (if this is not a first-time event, must attach proof) 

# of Attendees:  0 # of hotel rooms booked: 0 

 
Description of Event Logistics: 
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List of eligible expenses for marketing: Newspaper, Magazine, Radio, Television, Google Ads/ Paid Social Media, Digital Billboard, 
Vinyl Billboard, Posters, Flyers, Postcards, or other paid media. 

Permit #:   

MARKETING LODGERS’ TAX REQUEST 
 

 
Any funding from Lodgers’ Tax must follow the Lodgers’ Tax Policy (PA0002). Please be sure you have read and understand the 
policy. You must type out marketing budget plan in the fillable form below or attach as indicated below. Please feel free 
to add additional pages, ad samples, artwork, etc. This is what is considered for approval. Any request not listed with this form 
is not considered for approval. Lodgers’ Tax funds must be expended in accordance with the Lodgers’ Tax Act for purposes of 
advertising, publicizing and promoting tourist-related attractions, facilities and events. Lodgers’ Tax is funded by overnight stays 
in Roswell. 

 

MARKETING BUDGET PLAN 
Eligible Marketing Expenses Please use and attach an additional sheet if more space is needed. 

 

 
Advertising Type 

 
Placement/Vendor (specific): 

 
Frequency/Run Dates: 

Your 
Estimated 

Cost 

Example: 
Newspaper 

Example: 
Dallas Morning News 

Example: 
May 1-10, 2x 1/2 pg 

Example: 
$700 

 
Medals 

 
Sat Dec 19, 2026 Novice Tournament Medals 

  
$2500.00 

 
Medals 

 
Sun Dec 20, 2026 Qualifier Tournament Medals 

  
$2500.00 

  
We order 750 medals for each tournament boys 

  

  
and girls brackets. 

  

  
Our medals are unique and are talked about all 

  

  
season long and for seasons to come. 

  

    

    

    

Note: All marketing must include “paid in part by City of Roswell Lodgers’ Tax” logo and/or text to be eligible. 
 

 
Other Eligible Expenses 

 
Details (Source of Services / Service Employees Required / # of T-Shirts) 

Your 
Estimated 

Cost 

Police/Security N/A 0 
Fire N/A 0 
Clean-up/Sanitation N/A 0 

 

TOTAL estimated cost: $5000.00 
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Permit #:   

SPONSORSHIP LODGERS’ TAX REQUEST 
1. Sponsorships are available where the City and applicant wish to form a formal cooperative 

arrangement where the City holds an interest in the event and helps create the event. 
Sponsorships will be conditioned up MOUs or contracts subject to governing body approval. 

 
The items listed below are generally acceptable expenses as part of a City sponsorship: 

 

1. Establishing, operating, purchasing, constructing, 
otherwise acquiring, reconstructing, extending, improving, 
equipping furnishing or acquiring real property 

2. Administrative, operational, or event manager costs 
(includes marketing firm services) 

3. Costumes 
4. Payments, other than placed advertisements, for 

entertainment 
5. Equipment rental 

 

SPONSORSHIP BUDGET PLAN 

6. Food or beverages (including water) provided for entertainment, 
judges, contestants, workers, or as hospitality 

7. Gifts or in-kind expenses 
8. Lodging or travel 
9. Monetary awards 
10. Programs given out during the event 
11. Rent of facility 
12. Thank-you advertisements after the event 

Eligible Sponsorship Expenses Please use and attach an additional sheet if more space is needed. 
 

 
Expense Type 

 
Vendor (specific): 

Your 
Estimated 
Expense 

Example: 
Facility Rental 

Example: 
Convention Center 

Example: 
$700 

 
Referees 

 
NM Junior Wrestling Certified referees 

 
$6000.00 

 
Water/Hospitality Room for Coaches and Officials 

 
Roswell Invasion Wrestling Purchases 

 
$750.00 

 
Track Master to run Flo Wrestling program 

 
Andrew Fowner 

 
$1250.00 

 
Hotel Rooms for Referees 

 
Go with whomever gives us the best price 

 
$1100.00 

 
Misc Supplies 

 
Paper. sharpies, tape, ect 

 
$150.00 

   

   

   

   

Note: All expenditures MUST be accounted for. 
 

TOTAL estimated expense: $9250.00 
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Fuel 
Dining 
Shopping 
Hotel 
 
 
 
 
 
 
 
 
 
 
 

Source for detail provided: What one wrestling family of 4 spends when they travel out of won to a wrestling tournament 

EVENT DETAILS/SCORING 
The definition of a Tourist means a person who travels for the purpose of business, pleasure or culture to a municipality or 
county imposing an occupancy tax. Tourist-related events mean events that are planned for, promoted to and attended by 
tourists. Lodgers’ Tax Act Definitions {3-38-13 NMSA 1978} 

 
Please provide details of your event, along with any attachments that may help answer the specific questions below. The 
Occupancy Tax Board will score the event on a 100-point scale based on return on investment, historical performance, other 
economic impact, general attendance and event uniqueness. 

 
Return on Investment (25 points): Detail the return on investment to the community based on tourism. Consider any 
additional Lodgers’ Tax generated as a direct result of your organization or event, along with any estimated attendance from 
out-of-town visitors and estimated room nights in local lodging facilities. 

 
 

 
Historical Performance (10 points): Include award dollars used, prior attendance and room nights. 

 

Year Wrestlers Hotel 
2019 464 200+ 
2020 0 0  COVID YEAR 
2021 542 270+ 
2022 1075 600+ 
2023 651 300+ 
2024 1362 450+ This is for both Novice and Qualifier Tournament 
2025 0 0 Was not awarded qualifier tournament this year 

 
 
 

Award dollars previously used:  $762.17 

Prior year attendance: 2150+ 

# of overnight room nights booked: 450+ 
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None 

Dining 
Shopping 
Fuel 
Hotel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Attendance typee & transportation to Roswell: Private vehicles 

Average daily spending on food/beverage: Family of 4 - $200.00-$250.00 

Source for data provide listed above: What one wrestling farmly spends when traveling out of town to a wrestling tourna 

Estimated cost of service request from City Departments (not scored): 
 

 
Other Economic Impact (25 points): Additional Gross Receipts Tax generated as a direct result of your organization or event 
(restaurants, purchases in local stores). 
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New Mexico Junior Wrestling holds 14 youth wrestling tournaments for the season. Five of these tournaments are 
qualifiers, which wrestlers must attend 3 of the 5 to qualify for State Youth Wrestling. Roswell Invasion Wrestling Club 
has been awarded a qualifier each year since the club was formed in 2019, except in 2025. This years qualifiers are in 
Farmington, Las Cruces, Las Vegas, Roswell and Albuquerque. The other 9 tournaments are in the greater metro area. 
Roswell Invasion Wrestling Club and Carlsbad Combat are the only youth wrestling program in SE NM to date. 
On Saturday December 19th, we will host our second Novice tournament. The qualification for this tournament is the 
wrestlers have to have wrestled for less than 2 years. This is a great opportunity for these young people to get on the ma 
with their opponent having the same or close to the same skill set. 
On Sunday December 20th, we will host our 6th State qualifier tournament. 
Wrestlers consist of boys and girls from ages 4 through high school. 
This tournament is very well organized. Coaches and parents can't wait to come back every year. 
Our medals are unique. You wont find another wrestling tournament with the uniqueness of our medals. 

General Attendance of Event (10 points): Please consider both local and out-of-town attendees. 
 

Year Total # of Wrestlers RIWC Wrestlers Out of Town Wrestlers Spectators 
2019 464 36-7.75% 428-92.25% 1392+ 
2020 0 COVID YEAR  

2021 542 47-8.67% 495-91.33% 1626+ 
2022 1075 60-5.58% 1015-94.42% 3225+ 
2023 651 59-9.06% 592-90.94% 1953+ 
2024 1362 88-6.46% 1274-93.54% 4000+ 
2025 0 Was Not Awarded a qualifier tournament  

 
 
 

 
10% Local 
90% 

Outside 
90% % of attendance from outside of Roswell 

Source for data provided: Registration 

 
Uniqueness of Event (30 points): What makes this event different from others? 

 

 
 
 
 

OFFICIAL USE ONLY 

OTB Date:   Finance Committee Date:   Council Date:   

Last Day of Event:   Reimbursement Request Due Date (90 days from last day of event):   
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Monthly Visitor Center Report  

June 2025 
 

 

 

 

 

 

Visitor Center Retail Store: 

• Welcomed 2414 guest, 581 

overnight stays in Roswell or 24% 

and 99 Roswell locals.   

• June sales total $10,406 

• Top 5 items sold: Alien Glasses, We 

Come in Peace Tee, Escape the 

Ordinary Tee, Believe Tee, Trucker 

Hat. 

 

 

 

 

 

 
 

 

 

 

Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Total

2025 0 0 0 1263 2421 2414 6098

2024 1244 1447 4159 3769 2531 2776 5144 1881 1718 2596 834 0 28099

2023 1862 2081 5566 3674 3455 6053 5896 2073 2326 3851 1726 2200 40763

0
5000

10000
15000
20000
25000
30000
35000
40000
45000

Visitor Comparison By Calendar Year

2025 2024 2023

 

June Visitation Report  
 
  June Comparison YTD Comparison 

  2023 2024 2025 2023 2024 2025 

Roswell Only 343 78 99 796 535 294 

       

New Mexico Visitors 476 104 150 1487 709 353 
  (Not including Roswell 
Area)       

US Visitors 5085 2451 2080 19090 13384 5081 
  (Not including New 
Mexico)       

International 
Visitors 

149 143 85 1318 1298 370 

Unknown  0 0 0 0 0 0 

Totals Visitors 6053 2776 2414 22691 15926 6098 
 

Numbers reflected above are by calendar year 
*Now closed on Sundays & Mondays* 
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Facility Operations:  

• Posted events on Community Calendar, SeeRoswell.com and Visit Widget that were submitted to the websites 

or events that we have looked for through using other resources.  

• Promoted blood drives, small businesses, Spring River Zoo, Virtual Events, Roswell Museum and CSPs on KENW-

Portales radio station every Thursday which is written by Visitor Center Staff.  

• Updated inventory numbers at Visitors Center once a week and stock room once a month. 

• Worked on staff training to help with advancements. Staff has started on new CBT that is required yearly.  

• 6/3/25 Hands on Our Hearts Meeting - Amanda 

• 6/4/25 UFO Festival Meeting - Amanda 

• 6/5/25 Finance Committee Meeting - Amanda  

• 6/11/25 COR Safety Committee Meeting - Amanda 

• 6/18/25 UFO Festival Meeting – Amanda 

• 6/18/25 Delivered tear sheet maps to hotels - Dorothy & Amanda 

• 6/19/25 Delivered tear sheets to RV Parks and Restocked Airport - Dorothy & Amanda 

• 6/20/25 Equipment Road’eo Meeting - Amanda 

• 6/22/25 EOY Inventory Counts VC Stockroom & Store - Dorothy & Amanda 

• 6/24/25 Hands on Our Hearts Meeting - Amanda 

• 6/30/25 EOY Golf Course Inventory Counts - Dorothy & Amanda 

• 6/30/25 EOY Final paperwork Due - Amanda 

• ServSafe Certification Renewals - Dorothy & Amanda 

• Tourism Request sent out 92 promotional bags/boxes, 1 information packet, Attraction Maps sent to Visitor 

Centers in Silver City, Cloudcroft, Santa Fe, Albuquerque, Denver, Lubbock, & Clovis.  

    

 

 

 

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June Total

2025-2024 $11,768 $8,187 $6,869 $10,241 $3,293 $5,820 $251 $20 $219 $3,405 $7,077 $10,406 $67,555

2024-2023 $27,891 $9,539 $9,917 $15,235 $6,605 $7,076 $5,389 $6,931 $16,277 $17,428 $12,196 $10,946 $145,430

2023-2022 $42,913 $8,587 $16,885 $14,522 $7,299 $10,690 $6,261 $8,111 $18,725 $14,836 $23,751 $26,428 $199,007

$0

$50,000

$100,000

$150,000

$200,000

$250,000

2025 Fiscal Year Revenue Comparison 

2025-2024 2024-2023 2023-2022
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Jan. Feb. Mar. Apr. May Jun. July Aug. Sept. Oct. Nov. Dec. Total

2025 $251 $20 $219 $3,405 $7,077 $10,406 $21,378.

2024 $5,389 $6,931 $16,277 $17,428 $12,196 $10,946 $11,768 $8,187 $6,869 $10,241 $3,293 $5,820 $115,345

2023 $6,261 $8,111 $18,725 $14,836 $23,751 $26,428 $27,891 $9,539 $9,917 $15,235 $6,605 $7,076 $174,373

$0
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$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

$180,000

$200,000

Calendar Year 2025 Revenue Comparison 

2025 2024 2023

July Aug Sept Oct Nov Dec Jan Feb March April May June Total

2024 - 2025 $131 $205 $2,622 $3,594 $128 $16,005 $149 $118 $111 $44 $5,190 $2,280 $30,576

2023 - 2024 $92 $0 $0 $192 $9,041 $1,293 $0 $4,508 $10,183 $0 $7,005 $1,282 $33,596

2022 - 2023 $79 $0 $1,293 $92 $15,675 $4,856 $2,161 $16,160 $92 $2,397 $2,689 $55,618 $101,113

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

Fiscal Year 2025 Merchandise Expenses 

2024 - 2025 2023 - 2024 2022 - 2023
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