
FINANCE COMMITTEE AGENDA
Wednesday, July 1, 2026 at 2:00 P.M.

City Hall - Mike Mathews Conference Room
425 N. Richardson Ave.

Roswell, New Mexico 88201 

Committee Chair: Kurt Gass
Vice Chair: Ed Heldenbrand

Member: Will Cavin
Member: Juliana Halvorson
Member: Darrell Johnson

Staff Liaison: Tammi Smith 

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

NON-ACTION ITEMS

1. Golf May Report (Pg. 4)

2. Roswell Visitor Center (Pg. 8)

3. Public Affairs (Pg. 12)

4. Museum Monthly Report (Pg. 15)

5. Roswell Public Library (Pg. 18)

6. Lodgers Tax (Pg. 21)

7. Cannabis Excise Tax Gross Receipts Tax (Pg. 29)

FLOOD DISASTER UPDATES 

8. Flood disaster update (Pg. 35)

 ACTION ITEMS

9. Consider approval of a purchase order in the amount of $595,675 for conservation of 291 
collection items in various media by The Conservation Center. (Brooks)(Pg. 39)

10. Consider recommendation of Resolution 26-XX for support of application to the New Mexico 
Department of Finance for possible Community Development Block Grant (CDBG) funding 
application. (MacCornack) (Pg. 71)

11. Resolution 26-XX Disposal of Certain Surplus Personal Property.  Consider recommending to 
full Council adoption of Resolution 26-XX to dispose of certain surplus property listed on
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the attachment. (Hicks) (Pg. 79)

12. Approval of a budget adjustment for FY27 in the amount of $269,115.00 to authorize a new 
contract to fund three contracted dispatcher positions for a six month period. (Herring) (Pg. 82)

13. Consider recommending approval of a budget adjustment in the amount of $185,141.23 to fund 
an agreement with ConvergeOne for the maintenance and support of Intrado Viper Call 
Handling Equipment, Intrado ECaTS recurring services, and Intrado Total Protection Services, 
with eligible expenses anticipated to be reimbursed by the Department of Finance and 
Administration (DFA). (Herring) (Pg. 87)

14. Consider approval to incorporate FY27 funding into the final budget for vendor-provided 
services and/or equipment quotes associated with the Consolidated Dispatch relocation. These 
expenditures were originally planned for FY26; however, due to project delays, they were not 
included in the adopted FY 2027 budget. The requested total is $243,052.51.
(Herring) (Pg. 101)

15. Consider a proposed budget adjustment of $10,000.00 to the police professional services line 
for CASA use. (Halvorson) (Pg. 137)

16. Consider budget approval of $500,000.00 for plan and design of Roswell First Response Center. 
(Halvorson) (Pg. 138)

17. Request approval to allocate $1,850,000 to the Fiscal Year 2027 final budget for site grading, 
surface leveling, and drainage improvements to redirect stormwater flow within the Air Center. 
(Gonzalez) (Pg. 139)

18. Consider recommending approval to advertise for a public hearing for Ordinance 26-04: An 
Ordinance Amending the City of Roswell's Purchasing Procedures. (Nairn-Mahan) (Pg. 140)

APPROVAL OF MINUTES

19. Consider approval of the May 07, 2026, Regular Finance Committee Minutes. (Pg. 144)

20. Consider approval of the June 04, 2026, Regular Finance Committee Minutes. (Pg. 157)

TABLED ITEMS

21. Ordinance 26-04: Authorize to advertise for a public hearing on proposed Ordinance 26-04, An 
Ordinance Amending the City of Roswell's Purchasing Procedures. (Nairn-Mahan) (Pg. 165)

PUBLIC PARTICIPATION

ADJOURN

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1978 and Resolution 26-12.

NOTICE OF POTENTIAL QUORUM – A quorum of the City Council may or may not attend, but there will not be debate by the City Council.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or 
service to attend or participate in the hearing or meeting, please contact Human Resources at 575-624-6700 at least one week prior to the meeting 
or Clerk at 575-624-6700 if a summary of other type of accessible format is needed. Printed and posted on Friday, June 26, 2026.

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/822397005 
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You can also dial in using your phone. 
United States: +1 (669) 224-3412  Access Code: 822-397-005 

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/822397005 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Non-Action Items    1.
Finance Committee
Meeting Date:07/01/2026
COMMITTEE: Finance
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Golf May Report 

Attachments
Golf May Report
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GOLF – May, 2026 
 

Highlights: 

 
 

 

Specific & Routine Maintenance: 

• May marks the beginning of Summer and Tournament Season here at Spring River Golf Course.  We 

Hosted four Tournaments and began our Taco Tuesday event again on May 19th.  We welcomed 84 

players our first event, but word spread quickly and we have had 100 plus players every week since. 

• The Golf Course generated just north of $120,000.00 in Revenue for the month of May.  We did over 

$70,000 in Carts and Green Fee’s, which is about 3,000 rounds for the Month.  Our parking lot is 

always full and our Tee Sheet is stacked almost daily, it’s a great problem to have. 

• We hosted a group of about 55 Seniors from South West New Mexico, they had nothing but praise for 

David and his Crew, the Golf Course, and our Staff.  Always nice to hear you are appreciated and 

running things Professionally. 

• We had 40 Local Members host the First Annual “No Friends Left” Tournament here in May.  Turned 

out to be a hit and all of the Guys had a blast. 

• We are Spot checking and getting Inventory in order for the years end.  Unfortunately, Losses and 

Damaged Product are going to happen, but our Staff has done a great job of limiting those things from 

happening and we are able to maximize our profits.  
 

• Cut cups 2x a week. 

• Dumped trash as needed. 

• Mowed greens twice a week.  
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PRO SHOP REVENUES FICSCAL YEAR 2025-2026 
 
 
 

Category Qty Subtotal Cost Profit 
Alcohol / Beer 2604 $10,903.99 $3,545.66 $7,357.76 

Alcohol / Liquor 1051 
2251 
1453 

$4,936.03 $1,387.85 $3,548.21 

Food and Beverage / Drinks 2251  $4,497.85 $1,689.67 $2,808.39 

Food and Beverage / Snacks 1453 $3,067.87 $1,223.70 $1,843.94 

Golf / Green Fees     2926 $27,470.74 $0.00 $27,470.74 

Golf / Memberships 14 
3  

$3,771.44 $0.00 $3,771.44 

Golf / Services (GHIN & Club Storage) 3 0.00 $0.00 $120.00 

Golf Carts 2645 $42,033.30 $0.00 $42,180.30 

Merchandise / Accessories 164 $7,176.19 $5,353.22 $1,823.12 

Merchandise / Apparel 16 $1,999.99 $1,502.50 $497.49 

Merchandise / Clubs 26 $7,460.02 $5,853.66 $1,956.36 

Merchandise / Footwear 0 $0.00 $0.00 $0.00 

Merchandise / Gloves 54 $1,404.87 $885.04 $519.82 

Merchandise / Golf Bags 4 $1,038.10 $737.73 $300.37 

Merchandise / Golf Balls 812 $12,771.44 $10,238.87 $2,532.49 

Merchandise / Headwear 98 $2,523.75 $1,731.28 $792.40 

Range Balls 756 $4,063.74 $0.00 $4,063.74 

Rental Club Fees 26 $457.19 $0.00 $457.19 

Tournament Credit Book 23 $0.00 $0.00 $14,476.00 

Tournament Fees 102 $0.00 $0.00 $4,080.00 

Total May Profit 15028 $135,576.51 $34,149.18 $120,599.76 

TOTAL GROSS REVENUE $161,528.84 
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July 1, 2025 - June 30, 2026 
 

        

        

 
Month Qty Subtotal Subtotal w/o Tax Cost Profit Gross Revenue 

 
Jul-25 16,480 $119,486.77  $113,512.06  $19,981.65 $129,166.43 $155,122.48  

 
Aug-25 16,038 $123,939.14  $117,742.28  $22,718.38 $132,920.51 $161,836.00  

 
Sep-24 10,145 $89,950.85  $85,453.20  $13,754.29 $86,026.81 $104,278.31 

 
Oct-25 11,018 $93,844.33  $89,625.86  $12,832.83 $76,792.83 $93,844.33 

 
Nov-25 8,943 $71,703.95  $68,120.51  $9,801.04 $64,769.29 $78,153.39  

 
Dec-25 7,893 $70,694.51  $67,160.91  $12,115.22 $63,106.42 $78,755.11  

 
Jan-26 5,369 $72,655.78  $69,024.06  $6,449.59 $67,209.33 $77,290.50  

 
Feb-26 7,318 $66,231.34  $62,920.88  $7,692.16 $62,538.95 $73,541.88  

 
Mar-26 11,798 $96,411.49  $91,590.24  $17,111.78 $89,761.70 $111,694.18  

 
Apr-26 10314 $89,927.39  $85,430.49  $21,280.92 $86,721.85 $112,499.52  

 
May-26 15028 $135,576.51  $128,797.18  $34,149.18 $120,599.76 $161,528.84  

 
Jun-26 

      

        

        

        

        

 
Fiscal Year 53517 $1,030,422.06  $979,377.67  $177,887.04 $979,613.88 $1,208,544.54  

 
 
 
 

Submitted by: Tim VanderBout, Golf Course Manager  
Approved by: Jim Burress, Special Services Director 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    2.       

Finance Committee
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Roswell Visitor Center

Attachments
May 2026 Visitor Center Monthly Report
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Monthly Visitor Center Report  

May 2026 
 

Visitor Center: 

• Welcomed 1770 guest, 

959 overnight stays in 

Roswell or 54% and 42 

Roswell locals.   

• May sales total $7401. 

• Top 5 items sold: Alien 

Glasses, Coin Tee, Faded 

“R” Tee, Believe Tee, 

Pastel Tie Dye Tee. 

 

 

 

 

 

 

 

 

 

 

 

Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Total

2026 861 1121 2441 1902 1770 8095

2025 0 0 0 1263 2421 2414 5092 1707 1798 2057 1263 567 18582

2024 1244 1447 4159 3769 2531 2776 5144 1881 1718 2596 834 0 28099

0
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15000

20000

25000

30000

Visitor Comparison By Calendar Year 2026

2026 2025 2024

May 2026 Visitation Report 
  May Comparison  YTD Comparison 

  2024 2025 2026 2024 2025 2026 

Roswell Residents  108 106 42 457 195 253 

New Mexico Visitors 
(Not including Roswell Area) 

126 125 69 605 203 385 

US Visitors 
(Not including New Mexico) 

2093 2062 1569 10936 3001 7069 

International Visitors  204 128 90 1155 285 388 

Unknown Visitors 0 0 0 0 0 0 

Total Visitors  3455 2421 1770 13150 3684 8095 

Numbers reflected above are by calendar year 
Visitor Center Hours  

Tuesday - Saturday 9am - 5pm 
Closed Sunday & Monday 
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Facility Operations:  

• Posted events on Community Calendar, SeeRoswell.com and Visit Widget that were submitted 

to the websites or events that we have looked for through using other resources.  

• Promoted blood drives, small businesses, Spring River Zoo, Virtual Events, Roswell Museum and 

CSPs on KENW-Portales radio station every Thursday which is written by Visitor Center Staff.  

• Updated inventory numbers at Visitors Center once a week and stock room once a month. 

• Staff training to help with advancements and trying that is required yearly.  

• 5/6/26 UFO Meeting - Amanda 

• 5/8/26 UFO Lunch and mural painting project. – VC Staff  

• 5/12/26 Enrichment Services - Amanda 

• 5/13/26 Safety Committee – Amanda & Dorothy 

• 5/20/26 UFO Meeting - Amanda 

• 5/23/26 Flags @ Pioneer Plaza - Amanda 

• UFO Festival prep for Crazy Alien Hair Salon – Amanda & Beautique Salon staff  

• Delivered 1000 brochures to RV Parks – Amanda  

• Air Center brochure restock – Amanda  

• 77 events for May entered into community calendar and seeroswell event calendar. – VC Staff  

• 7 requests for information mailed to Texas (3), Missouri, Ohio, New Zealand, Colorado. – VC 

Staff 

• 12 COR newspaper articles clipped, scanned and archived. – VC Staff 

• 1700 brochures mailed out to Farmington, Visit Santa Fe, Billy the Kid Visitor Center. – VC Staff 

• Call out for brochures to Santa Fe, Bricktown, UFO Tour, Anderson Museum, Carlsbad Chamber. 

– VC Staff 

• 600 brochures received and counted into inventory from Spacewalk, RAiR Artist, Anderson 

Museum, Ruidoso. – VC Staff 

 

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June Total

2025 - 2026 $12,559 $5,712 $7,734 $8,710 $4,529 $2,337 $2,397 $3,968 $7,506 $5,435 $7,401 $68,289

2024 - 2025 $11,768 $8,187 $6,869 $10,241 $3,293 $5,820 $251 $20 $219 $3,405 $7,077 $10,406 $67,555

2023 - 2024 $27,891 $9,539 $9,917 $15,235 $6,605 $7,076 $5,389 $6,931 $16,277 $17,428 $12,196 $10,946 $145,43
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$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

2026 Fiscal Year Revenue Comparison 

2025 - 2026 2024 - 2025 2023 - 2024
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Jan. Feb. Mar. Apr. May Jun. July Aug. Sept. Oct. Nov. Dec. Total

2026 $2,397 $3,968 $7,506 $5,435 $7,401 $26,707

2025 $251 $20 $219 $3,405 $7,077 $10,406 $12,559 $5,712 $7,734 $8,710 $4,529 $2,337 $62,959

2024 $5,389 $6,931 $16,277 $17,428 $12,196 $10,946 $11,768 $8,187 $6,869 $10,241 $3,293 $5,820 $115,34

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

Calendar Year 2026 Revenue Comparison 

2026 2025 2024

July Aug Sept Oct Nov Dec Jan Feb March April May June Total

2025 - 2026 $127 $93 $1,405 $825 $505 $64 $2,268 $119 $148 $1,554 $22,629 $29,737

2024 - 2025 $131 $205 $2,622 $3,594 $128 $16,005 $149 $118 $111 $44 $5,190 $2,280 $30,576

2023 - 2024 $92 $0 $0 $192 $9,041 $1,293 $0 $4,508 $10,183 $0 $7,005 $1,282 $33,596

$0
$5,000

$10,000
$15,000
$20,000
$25,000
$30,000
$35,000
$40,000

2026 Fiscal Year Merchandise Expenses 

2025 - 2026 2024 - 2025 2023 - 2024
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    3.       

Finance Committee
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Public Affairs

Attachments
PA May 2026
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Public Affairs Department Report 
May 2026 

General Public Affairs  

• Website redesign completion and implementation 

• Created Water Billing Newsletter 

• Attended meetings for America 250 Roswell  

• Attended Meetings for UFO Festival with community partners 

• Submitted final grant reporting to NMTD for NMCB and Marketing Co-Op 

• Placed American Flags for Memorial Day at Pioneer Plaza and South Park Cemetery 

• Attended NMML Meeting to present our bid for the NMML Annual Conference 

• Received on invoices for the department  

• Abstract, information gathering, and PPT for Finance Committee and City Council 
items/department reports 

• Held virtual meetings with 3 Advertising for marketing initiatives for the City of Roswell 
tourism and UFO Festival 

• Sent FixIt forms to the respective departments 

• 1 SET meetings- 4 applications reviewed 

• Occupancy Tax Board Meeting- Meetings are now quarterly 

• Keep Roswell Beautiful Board Meeting- Cancelled 

• Created and ordered marketing collateral for various departments 

• Updated OOH billboards / Marquee / Rise vision 

• Updating website links on roswell-nm.gov, ufofestival.com, seeroswell.com and 
flyroswell.com 

 
 Current Media Outputs 

• Current Campaigns include: Recycling, Help Stop Illegal Dumping, SW Truck Awareness, 
United Airlines Service, America 250 Roswell, Council Connection, Top Flight Tavern, City 
Now Hiring, Greatest American Cleanup, Summer Guide, America 250 Block Party, UFO 
Festival 2026 

• News flashes on website: 0 

• Government website updates: Estimated 22 

• Form Updates: 0 

• New Forms: 0 

• Facebook: 87 (excluding tourism page) 

• Instagram: 8 

• TikToks: 0 

• FB Lives: 0 

• Rise Vision Updates: 7 

• New Digital Billboards & Marquee: 8 

• Videos: 0 
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Public Affairs Department Report 
May 2026 

 
 

 
 
Graphic Design- 

Created an estimated 110 graphics. May started the official UFO Festival promotion through 

our billboards and rise vision. The rest of the month consisted of creating more graphics for 
UFO, America 250 and continuing to support City of Roswell Departments, such as Animal 
Services with their new Weekly Highlight (Pet of the Week) interchangeable graphic, and the 
Roswell Visitor Center in creating new outdoor feather flags to attract tourists inside. 
 
We also compiled all things that we’d need to create over the next month for UFO Festival 
which included 78 different images for events that we’d need for the festival in July. A few of 
those, include an 8-page festival magazine guide and survey cards/graphics for our 
SurveyMonkey questionnaire.  
 
337 Graphics Year-to-Date (Jan 1 – Dec 31) 
 
3 Videos year- to-date 
(Jan 1 – December 31) 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    4.       

Finance Committee
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Museum Monthly Report

Attachments
Museum Monthly Report

Finance Committee Page 15 of 174 City of Roswell



6,340

2,015        

JUNE 2026
MONTHLY REPORT 

42
volunteer hours

14
volunteer visits

FISCAL YEAR 
to DATE

FOR 
MONTH

1512
volunteer hours

394
volunteer visits

VOLUNTEERS

MAY PROGRAMMING

MEMBERS

-
new memberships

 

1 

renewals

FISCAL YEAR 
to DATE

FOR 
MONTH

-
new memberships

27 

renewals

120
current

memberships

167
current
members

EVENTS/PROGRAMS/OUTREACH
OCCURRENCES  
for MONTH ATTENDEES PARTNERSHIPS/SUPPORT

Second Saturday 1 85
RMAC Foundation, Pecos Valley Iris 
Society, Roswell Master Gardeners, 

Roswell Public Library
RAiR Exhibition Reception and Talk 1 90 RAiR Foundation
TOTALS 2 175

FY2026 FY2025 FY2024 FY2023
EVENTS/PROGRAMS 175 125
OUTREACH - 195
VOLUNTEER VISITS 14 10
MUSEUM BUSINESS - -

MAY TOTALS 186 320 3,553 3,051

FISCAL YEAR-TO-DATE TOTALS 11,052 12,000 38,472 33,197

FY2026 FY2025 FY2024 FY2023
MEMBERSHIP 100 580
STORE - -

MAY TOTALS 100 580 16,945 18,504

FISCAL YEAR-TO-DATE 
TOTALS 2,745 61,712 172,191 200,817

MAY ATTENDANCE MAY REVENUES

  646 E-NEWSLETTER SUBSCRIBERS

FACEBOOK  
FOLLOWERS

INSTAGRAM  
FOLLOWERS

Please note: Tables were updated in February 2025 to reflect the museum’s current 
closure and categories are those that will be in use during the museum rebuild. 
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ACTIVITIES & HIGHLIGHTS
CURRENT STATUS & CONSERVATION 
The Museum is currently closed due to 
the October 2024 flood with collection 
recovery and rebuilding estimated at 
5 years. Recovery efforts and staff are 
centralized at a temporary location. 
 
Work is ongoing to: 
•	 Process a second grouping of 

painting and works on paper 
treatment proposals provided by The 
Conservation Center.

•	 Coordinate and seek insurance 
approval for conservation of items 
that remained in Roswell. 

•	 Appraise 250 sculptures with 
Freeman’s Appraisals and 968 
historical items with Art of Estates.  

GODDARD CONSERVATION RFP

A Scope of Work for Stabilization, 
Assessment, and Conservation of Goddard 
artifacts was approved at the May 14 
Council meeting. The project includes 
approximately 1,300 artifacts associated 
with pioneering rocketry scientist Robert 
H. Goddard, including an outdoor 
historic rocket tower. The collection was 
impacted by the October 2024 flooding 
event in Roswell, New Mexico, and the 
museum is seeking qualified conservation 
professionals or teams to support this 
significant recovery effort. The solicitation 
will remain open for 30 days following its 
release on June 11th.

WORCESTER PRESENTATION

Museum Director Caroline Brooks has 
been invited to give a presentation at 
the end of July on the Roswell Museum’s 
stewardship of the Robert H. Goddard 
Collection as part of a Goddard exhibition 
in Worcester, Massachusetts in which the 
Roswell Museum has damaged artifacts on 
display. During her visit she will also meet 
with Goddard-affiliated organizations and 
conduct museum rebuilding research at 
the MIT Museum to inform the Roswell 
Museum’s recovery and future facility 
planning. 

SECOND SATURDAYS

Held at the Roswell Public Library, July’s 
activity is Rockets vs UFOs. Participants will 
build spacecraft with air dry clay in honor 
of the Robert Goddard centennial and the 
UFO Festival.

AAM ANNUAL MEETING  
Museum Director Caroline Brooks 
attended the American Alliance of 
Museums Annual Meeting in Philadelphia 
May 20-23. Information gathered and 
connections made will significantly 
aid with the museum as it continues 
recovery and rebuilding efforts. Highlights 
included behind-the-scenes visits to local 
institutions, discussions about planning for 
exhibitions and new facilities, and use of 
technology in museums.

REGISTRAR VACANCY  
The registrar position, which provides 
oversight for the care and tracking of the 
collection, is currently vacant and a hiring 
process is underway.  
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    5.       

Finance Committee
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Roswell Public Library

Attachments
Roswell Public Library Monthly Report for June 2026
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Roswell Public Library  

May 11 – June 18, 2026 

  

Accomplishments 

Building Improvements Plans 
Children’s Garden: We had a groundbreaking ceremony on Saturday, May 16 and 
Mevacon LLC begin work on June 2. Over 16% of the work has been completed.  This 
includes: relocation of 5 rocks around the north parking area, removing concrete, 
preparing the site for paving bricks, installing new drain pipes and installing new 
irrigation pipes.    

Library Dragon: Recently a 30 something visitor to the library took a picture of the 
library dragon to send to his sister.  He, like many others, has good memories of the 
Library Dragon.  In recognition of these good memories the Facilities Staff built a 
platform for the dragon and Quiannalei Olivas turned the platform into a stack of books. 
The Library Dragon now welcomes visitors from his perch of books in the lobby.      

Buffalo Soldier: The library is displaying the statues for the Lest We Forget Collection, 
until they are permanently installed.  We currently have three statues: the Buffalo 
Soldier, First Jump and the Vaquero.  As a thank you, for temporarily displaying the 
statue, the Roswell Public Library was given a maquette of the Vaquero Statue. 

Service Improvements 
Banners:  We have purchased several stand-alone banners to inform the public when 
we have an event in the library.  These banners are on display on the day of the library 
program they include Book Club, Chess Club, Cooking Club, Craft Programs, Garden 
Club, STEAM programs, and Technology Training.  

Programs 
Summer Reading Program:  With the assistance of CASA Kids we added another 
reading program for ages 2-18.  The program is called “Reading for Kindness” and it is 
designed to encourage children and teens to read 5 books before July 31.  The books 
read are on the topic of kindness (i.e. being a good friend, dealing with bullying, being 
kind to yourself and others).  Library staff created the online program, and a display of 
books to read.  CASA Kids is providing the prizes. 

We have the following business supporting the summer reading program.  Applebee’s, 
Area 52, Degenerate Coffee, Dion’s, and Texas Roadhouse.  The special Thursday 
programs are sponsored by Friends of the Library, the Roswell Library Foundation and 
Taqueria Jalisco. 

Spice Club: The spice of the month for June is Thyme.  
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America 250 

Quilt Display:  The Pecos Valley Quilters have put together a summer red white and 
blue quilt exhibit to celebrate Roswell and the United States.  The quilt display includes 
two community quilts, a Quilt for Valor, a Bicentennial Quilt, two flag quilts, a quilt to 
honor veterans and other quilts.  
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    6.       

Finance Committee
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Lodgers Tax

Attachments
Lodgers Tax
YTD Budget Report
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COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    8.       

Finance Committee
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Flood disaster update

Attachments
FEMA Dashboard
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 9.       
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider approval of a purchase order in the amount of $595,675 for conservation of 291 collection
items in various media by The Conservation Center. (Brooks)

BACKGROUND:
Initiated by: Caroline Brooks

The Conservation Center (TCC) specializes in large-scale disaster recovery for collections. TCC
aided the museum with the evacuation of the collection following the flood, and approximately 5,300
items were transported to their facility in Chicago for potential conservation treatment. The
multiphase conservation process will take approximately 3 to 4 years to complete. Over the coming
months, TCC will provide treatment proposals and costs for review by museum staff. The grouping
in this proposal is for two- and three-dimensional objects, comprising baskets, textiles, metal, stone,
taxidermy, weaponry, wood as well as paintings, prints, drawings and photographs, referred to as
“flats” for which there is a gap between appraised value (amount covered by insurance) and
treatment cost, and that staff are recommending TCC move forward. Items not included in this
proposal are a) those that have values above the treatment costs and the insurance is directly
paying for the conservation, b) those that are still under review due to pending appraisals and/or
clarification needed on coverage or treatment and which will be presented as needed at a later
date, and c) items that have yet to be examined. A sole source application was filed and approved
with the State of New Mexico in accordance with procurement requirements for use of a sole source
vendor. The Conservation Center is the only vendor identified with the capacity to handle the
volume of items in need of conservation.

FINANCIAL CONSIDERATION:
The City of Roswell received approx $1.8 million in funds for museum sp insurance in FY26.  The
museum seaks to use this cash as the up front money for prev as described above.

An additional Fine Art Insurance claim will pay the City for the value of each item, approximated at
$68,035, a FEMA reimbursement will be sought for $340,597.50 and the remaining share is
$188,042.50.
 

LEGAL REVIEW:
There is no legal review at this time.

BOARD AND COMMITTEE ACTION:
The Finance Committee will be the first to hear this item.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
TCC Stone Proposal
TCC Basketry Proposal
TCC Ceramic Proposal
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TCC Flats Proposal 1
TCC Flats Proposal 2
TCC Metal Proposal
TCC Taxidermy Proposal
TCC Textiles Proposal
TCC Weaponry Proposal
TCC Wood Proposal
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June 11, 2025 
 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201 
 

CLAIM #: AXIS23031 / 24-10-06834 
TCC SERVICE PROPOSAL NO. 51229_51285 Stone Objects (Collection 5) 

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your 
collection. When conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive 
and reversible techniques while utilizing archival-grade materials; thus, forming our treatment philosophy: less 
is more.  
 
Our Conservators have had an opportunity to examine your artwork. The recommendations and service 
proposal are as follows:  
 
This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51285 Stone Objects (Collection 5) is an agreement (this “Service 
Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation 
(“TCC”), and the client signing this Service Proposal (the “Client”). This Service Proposal is governed by 
and subject to the terms and conditions set forth in that certain client engagement letter agreement, entered 
into by and between TCC and the Client, dated October 23, 2024. This Service Proposal shall not be a 
binding offer or agreement to provide any Services hereunder until TCC countersigns this Service Proposal.  
 
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation 

with respect to the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees 

described below:  
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Estimated Treatment Time: Approximately 12-15 months from the date of signed approval and 50% in-
progress payment. 

 
3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  

Total Conservation Fee: $1,650.00 

Laboratory Materials Fee:  $165.00 

Post-Treatment Report Fee: $25.00 

Total:  $1,840.00 

Approved Item #30 from 51229_51285 Stone Objects (Collection 5) 

*Invoicing for the above fees will be submitted directly to the city of Roswell 

Approved Item(s) _________________________ Unapproved Item(s): ___________________ 

Any Specifications: _________________________   

 
No storage fees will be charged during the treatment of the Property and for forty-five (45) days after 
The Conservation Center notifies the Client that treatment has been completed, but will commence at 
a rate of $4.00/month/cubic foot of Property beginning on the 46th day after such notification if the 
Property remain in The Conservation Center’s possession.  
 
Storage fees of $4.00/month/cubic foot of Property will apply for items unapproved for treatment. 
 
b. Deposit. Given the estimated Fees above, a In-Progress Payment must be remitted in the 

amount of 50% of the total costs of Services within fifteen (15) days of the Effective Date (as 
defined in the signature block below) of this Service Proposal. Upon receipt of signed 
proposal, The Conservation Center will provide an invoice and details for methods of 
payment. 

 
 
 
  

Finance Committee Page 42 of 174 City of Roswell



2 
 

IN WITNESS WHEREOF, this Service Proposal No. 51229_51285 Stone Objects (Collection 5) 
Authorization Form 5 has been entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
 
 
 
Accepted by TCC as of the Effective Date: 

 
 

TCC Signature:        
 
Print Name:        
 
Title:         
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June 19, 2025 
 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201 
 

CLAIM #: AXIS23031 / 24-10-06834 
TCC SERVICE PROPOSAL NO. 51229_51287 (Collection 7 – Basketry and Woven Objects) 

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your 
collection. When conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive 
and reversible techniques while utilizing archival-grade materials; thus, forming our treatment philosophy: less 
is more.  
 
Our Conservators have had an opportunity to examine your artwork. The recommendations and service 
proposal are as follows:  
 
This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51287 (Collection 7 – Basketry and Woven Items) is an agreement (this 
“Service Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois 
corporation (“TCC”), and the client signing this Service Proposal (the “Client”). This Service Proposal is 
governed by and subject to the terms and conditions set forth in that certain client engagement letter 
agreement, entered into by and between TCC and the Client, dated October 23, 2024. This Service Proposal 
shall not be a binding offer or agreement to provide any Services hereunder until TCC countersigns this 
Service Proposal.  
 
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation 

with respect to the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees 

described below:  
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3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  

Total Conservation Fee: $21,780.00 

Laboratory Materials Fee:  $2,180.00 

Post Treatment Report Fee: $300.00 

*Total:  $24,260.00 

Return Delivery to be Determined Upon Conclusion of Treatment 

51229_51287 (Collection 7 – Basketry and Woven Items) Approved 

Items: # 6, 10, 12, 16, 19, 20, 21, 26, 27, 30, 32, & 33 

*Invoicing for the above fees will be submitted directly to the city of Roswell 

 

IMPORTANT NOTE: Storage fees of $4.00/cubic foot/month/piece of Property 
[$215.00/month total for the items within this proposal] will take effect forty-five (45) days 
after receipt of this proposal and will continue to accrue until this Service Proposal is returned 
to The Conservation Center.  
 
No storage fees will be charged during the treatment of the Property and for forty-five (45) 
days after The Conservation Center notifies the Client that treatment has been completed, but 
will commence at a rate of $4.00/month/cubic foot of Property beginning on the 46th day 
after such notification if the Property remain in The Conservation Center’s possession.  
 
Storage fees of $4.00/month/cubic foot of Property will apply for items unapproved for 
treatment. 

 
b. Deposit. Given the estimated Fees above, a Deposit in the amount of 50% of the total costs 

of Services within fifteen (15) days of the Effective Date (as defined in the signature block 
below) of this Service Proposal. Upon receipt of signed proposal, The Conservation Center 
will provide an invoice and details for methods of payment. 
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51287 (Collection 7 – Basketry and Woven 
Items) Authorization 3 has been entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
 
 
Accepted by TCC as of the Effective Date: 

 
 

TCC Signature:        
 
Print Name:        
 
Title:         
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September 22, 2025 

Caroline Brooks 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201  

 
CLAIM #: AXIS23031 / 24-10-06834 

TCC SERVICE PROPOSAL NO. 51229_51284 (Collection 4 – Pottery and Ceramic Objects) 
 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your 
collection. When conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive 
and reversible techniques while utilizing archival-grade materials; thus, forming our treatment philosophy: less 
is more.  
 
Our Conservators have had an opportunity to examine your artwork. The recommendations and service 
proposal are as follows:  
 
This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51284 (Collection 4 – Pottery and Ceramic Objects) is an agreement (this 
“Service Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois 
corporation (“TCC”), and the client signing this Service Proposal (the “Client”). This Service Proposal is 
governed by and subject to the terms and conditions set forth in that certain client engagement letter 
agreement, entered into by and between TCC and the Client, dated October 23, 2024. This Service Proposal 
shall not be a binding offer or agreement to provide any Services hereunder until TCC countersigns this 
Service Proposal.  
 
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation 

with respect to the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees 

described below:  
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3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  

Total Conservation Fee: $59,930.00 

Laboratory Materials Fee:  $5,695.00 

Post Treatment Report Fee: $725.00 

*Total:  $63,350.00 

Return Delivery to be Determined Upon Conclusion of Treatment 

51229_51284 (Collection 4 – Pottery and Ceramic Objects) Approved 

Items: #12, 18, 20, 22, 23, 24, 34, 36, 37, 39, 40, 47, 48, 49, 51, 52, 55, 57, 

60, 65, 66, 67, 70, 80, 81, 82, 85, 87, & 90 

 
*Invoicing for the above fees will be submitted directly to the city of Roswell 

 

IMPORTANT NOTE: Storage fees of $4.00/cubic foot/month/piece of Property 
[$525.00/month total for the items within this proposal] will take effect forty-five (45) days 
after receipt of this proposal and will continue to accrue until this Service Proposal is returned 
to The Conservation Center.  
 
No storage fees will be charged during the treatment of the Property and for forty-five (45) 
days after The Conservation Center notifies the Client that treatment has been completed, but 
will commence at a rate of $4.00/month/cubic foot of Property beginning on the 46th day 
after such notification if the Property remain in The Conservation Center’s possession.  
 
Storage fees of $4.00/month/cubic foot of Property will apply for items unapproved for 
treatment. 

 
b. Deposit. Given the estimated Fees above, a Deposit in the amount of 50% of the total costs 

of Services within fifteen (15) days of the Effective Date (as defined in the signature block 
below) of this Service Proposal. Upon receipt of signed proposal, The Conservation Center 
will provide an invoice and details for methods of payment. 
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51284 (Collection 4 – Pottery and Ceramic 
Objects) Authorization 3 has been entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
 
 
Accepted by TCC as of the Effective Date: 

 
 

TCC Signature:        
 
Print Name:        
 
Title:         
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February 27, 2026 

Caroline Brooks 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201  

 
CLAIM NO. AXIS23031 / 24-10-06834 

TCC SERVICE PROPOSAL NO. 51229_51270 Flats (Collection 3) 
FEBRUARY 2026 BATCH 

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your collection. When 
conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive and reversible techniques while 
utilizing archival-grade materials; thus, forming our treatment philosophy: less is more.  
  
Our Conservators have had an opportunity to examine your artwork. The recommendations and service proposal are as 
follows:  
  
This proposal addresses the conditions and recommended treatments determined to be directly related to the claim. Please 
note that any pre-loss related conditions will not be addressed with treatment unless they must be stabilized prior to 
proceeding with treatment related to the claim. All other pre-loss conditions will remain after treatment is complete. Variations 
in treatment costs are due to the degrees of complexity presented by each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject to the Visual 
Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51270 Flats (Collection 3) [FEBRUARY 2026 BATCH] is an agreement (this “Service 
Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation (“TCC”), and the 
client signing this Service Proposal (the “Client”). This Service Proposal is governed by and subject to the terms and 
conditions set forth in that certain client engagement letter agreement, entered into by and between TCC and the Client, dated 
October 23, 2024. This Service Proposal shall not be a binding offer or agreement to provide any Services hereunder until 
TCC countersigns this Service Proposal.  
  
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation with respect to 

the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees described below: 

  

Finance Committee Page 50 of 174 City of Roswell



 
 
3. Fees/Deposit.   
 

a. Fees. The Fees for the Services are as follows:  
 
Total Conservation Fee (select approved items below):  $44,420.00 

  
Laboratory Materials Fee:   $6,660.00 

  
Post Treatment Report Fee:  $1,600.00 

  
TOTAL:  $52,680.00  
 

Approved Items #180, 215, 478, 479, 485, 487, 488, 503, 508 

*Invoicing for the above fees will be submitted directly to the city of Roswell 

 
No storage fees will be charged during the treatment of the Property and for forty-five (45) days after 

The Conservation Center notifies the Client that treatment has been completed, but will commence 

at a rate of $6.00/month/cubic foot of Property beginning on the 46th day after such notification if 

the Property remain in The Conservation Center’s possession.  

  

Storage fees of $6.00/month/cubic foot of Property will apply for items unapproved for treatment. 

 
 
b. Deposit. Given the fees above, the Carrier must remit a Deposit in the amount of 50% of the 

total costs of Services within fifteen (15) days of the Effective Date (as defined in the signature 
block below) of this Service Proposal. Upon receipt of signed proposal, The Conservation 
Center will provide an invoice and details for methods of payment.  
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51270 Flats (Collection 3) [FEBRUARY 2026 
BATCH- AUTH FORM 4] has been entered into as of the Effective Date below.  
 
 
THE CLIENT:  
 
 
 
Client Signature:       “Effective Date”:        
 
Print Name:         
 
 
 
Accepted by TCC as of the Effective Date:  

 
 
 

TCC Signature:         
 
Print Name:         
 
Title:          
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May 29, 2026 

Caroline Brooks 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201  

 
CLAIM NO. AXIS23031 / 24-10-06834 

TCC SERVICE PROPOSAL NO. 51229_51270 Flats (Collection 3) 
[MAY 2026 BATCH] 

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your collection. When 
conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive and reversible techniques while 
utilizing archival-grade materials; thus, forming our treatment philosophy: less is more.  
  
Our Conservators have had an opportunity to examine your artwork. The recommendations and service proposal are as 
follows:  
  
This proposal addresses the conditions and recommended treatments determined to be directly related to the claim. Please 
note that any pre-loss related conditions will not be addressed with treatment unless they must be stabilized prior to 
proceeding with treatment related to the claim. All other pre-loss conditions will remain after treatment is complete. Variations 
in treatment costs are due to the degrees of complexity presented by each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject to the Visual 
Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51270 Flats (Collection 3) [MAY 2026 BATCH] is an agreement (this “Service Proposal”) 
between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation (“TCC”), and the client signing 
this Service Proposal (the “Client”). This Service Proposal is governed by and subject to the terms and conditions set forth in 
that certain client engagement letter agreement, entered into by and between TCC and the Client, dated Wednesday, October 
23, 2024. This Service Proposal shall not be a binding offer or agreement to provide any Services hereunder until TCC 
countersigns this Service Proposal.  
 
1.  Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation with respect to 

the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees described below:  
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3. Fees/Deposit.   
 

a. Fees . The Fees for the Services are as follows:  

Total Conservation Fee: $107,675.00 

Laboratory Materials:  $10,770.00 

Post Treatment Report Fee: $800.00 

Total:  $119,245.00 

Approved Item #s:  
14, 32, 33, 42, 111, 112, 121, 127, 135, 138, 152, 157, 163, 164, 169, 173, 176, 177, 185, 
186, 190, 195, 197, 207, 209, 230, 232, 241, 242, 245, 288, 371 

 
 

*Invoicing for the above fees will be submitted directly to the city of Roswell 

  

 
 

Approved Item(s)  _________________________ Unapproved Item(s):  ___________________ 

Any Specifications:  _________________________   

 
 

IMPORTANT NOTE: Storage fees of $6.00/cubic foot/month/piece of Property [$880.00/month total for the 

items within this proposal] will take effect forty-five (45) days after receipt of this proposal and will continue to accrue 

until this Service Proposal is returned to The Conservation Center.  

  

No storage fees will be charged during the treatment of the Property and for forty-five (45) days after The 

Conservation Center notifies the Client that treatment has been completed, but will commence at a rate of 

$6.00/month/cubic foot of Property beginning on the 46th day after such notification if the Property remain in The 

Conservation Center’s possession.  

  

Storage fees of $6.00/month/cubic foot of Property will apply for items unapproved for treatment. 

 
b. Deposit. Given the fees above, the Client must remit a Deposit in the amount of 50% of the total costs of 

Services within fifteen (15) days of the Effective Date (as defined in the signature block below) of this Service 
Proposal. Upon receipt of signed proposal, The Conservation Center will provide an invoice and details for 
methods of payment.  
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51270 Flats (Collection 3) [MAY 2026 BATCH] – AUTH FORM 
2 has been entered into as of the Effective Date below.  
 
 
THE CLIENT :  
 
 
 
Client Signature:       “Effective Date”:        
 
Print Name:         
 
 
 
Accepted by TCC as of the Effective Date:  

 
 
 

TCC Signature:         
 
Print Name:         
 
Title:          
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May 21, 2025 
 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201 
 

CLAIM NO. AXIS23031 / 24-10-06834 
TCC SERVICE PROPOSAL NO. 51229_51291 (Collection 11 – Metal Objects) 

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your 
collection. When conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive 
and reversible techniques while utilizing archival-grade materials; thus, forming our treatment philosophy: less 
is more.  
 
Our Conservators have had an opportunity to examine your artwork. The recommendations and service 
proposal are as follows:  
 
This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51291 (Collection 11 – Metal Objects) is an agreement (this “Service 
Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation 
(“TCC”), and the client signing this Service Proposal (the “Client”). This Service Proposal is governed by 
and subject to the terms and conditions set forth in that certain client engagement letter agreement, entered 
into by and between TCC and the Client, dated October 23, 2024. This Service Proposal shall not be a 
binding offer or agreement to provide any Services hereunder until TCC countersigns this Service Proposal.  
 
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation 

with respect to the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees 

described below:  
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Estimated Treatment Time: Approximately 12-15 months from date of signed approval and 
50% deposit. 

 
 
3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  

Total Conservation Fee: $112,080.00  

Laboratory Materials Fee:  $11,210.00 

Post Treatment Report Fee: $2,125.00 

Total:  $125,415.00 

51229_51291 (Collection 11 – Metal Objects) Approved 

Items: #: 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 
18, 19, 22, 23, 24, 34, 36, 37, 38, 40, 41, 42, 45, 46, 47, 
48, 49, 50, 51, 52, 53, 58, 62, 63, 64, 65, 66, 84, 86, 88, 
96, 100, 103, 104, 108, 110, 111, 119, 120, 121, 122, 
123, 124, 125, 126, 127, 128, 129, 130, 131, 132, 133, 
134, 135, 136, 145, 146, 147, 148, 149, 150, 154, 156, 

157, 160, 162, 164, 172, 173, 180, & 182. 

*Invoicing for the above fees will be submitted directly to the city of 
Roswell for payment. 

 

 
 

Approved Item(s) _________________________ Unapproved Item(s): ___________________ 

Any Specifications: _________________________   

 
No storage fees will be charged during the treatment of the Property and for forty-five (45) days 
after The Conservation Center notifies the Client that treatment has been completed, but will 
commence at a rate of $4.00/month/cubic foot of Property beginning on the 46th day after such 
notification if the Property remain in The Conservation Center’s possession.  

 
Storage fees of $4.00/month/cubic foot of Property will apply for items unapproved for 
treatment. 

 
a. Deposit. Given the Fees above, a Deposit in the amount of 50% of the total costs of Services 

within fifteen (15) days of the Effective Date (as defined in the signature block below) of this 
Service Proposal. Upon receipt of signed proposal, The Conservation Center will provide an 
invoice and details for methods of payment. 
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51291 (Collection 11 – Metal Objects) AUTH 
FORM 6 has been entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
 
 
 
Accepted by TCC as of the Effective Date: 

 
 
 

TCC Signature:        
 
Print Name:        
 
Title:         
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March 19, 2026 

Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201 
 

CLAIM NO. AXIS23031 / 24-10-06834 
TCC SERVICE PROPOSAL NO. 51229_51288 

(Collection 8 – Leather Objects and Taxidermy) 
ITEMS 174, 182, 193 

 
 
TREATMENT 
Treatment estimates have been provided within this proposal for the following TCC Item #s: 
174, 182, 193 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

This Service Proposal No. 51229_51288 (Collection 8 – Leather Objects and Taxidermy)_ITEMS 174, 182, 
193 is an agreement (this “Service Proposal”) between International Art Services, Inc. d/b/a The 
Conservation Center, an Illinois corporation (“TCC”), and the client signing this Service Proposal (the 
“Client”). This Service Proposal is governed by and subject to the terms and conditions set forth in that 
certain client engagement letter agreement, entered into by and between TCC and the Client, dated October 
23, 2024. This Service Proposal shall not be a binding offer or agreement to provide any Services hereunder 
until TCC countersigns this Service Proposal. 
 
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation 

with respect to the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees 

described below:  
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Estimated Timelines:  
TREATMENT [ITEMS 174, 182, 193 ONLY]: Approximately 6-8 months from date of 
signed approval and receipt of 50% deposit 

 
 
3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  
  

TREATMENT [ITEMS 174, 182, 183 ONLY] 
 

Conservation Fee: 
 
$12,520.00 
 

Laboratory Materials Fee: $1,255.00 
 

TOTAL TREATMENT FEES [ITEMS 174, 182, 183 ONLY] $13,775.00 
 
 
 

 

Approved Item(s) _________________________ Unapproved Item(s): ___________________ 

Any Specifications: _________________________   

 
b. Deposit. Given the fees above, the Client must remit a Deposit in the amount of 50% of the 

total costs of Services within fifteen (15) days of the Effective Date (as defined in the signature 
block below) of this Service Proposal. Upon receipt of signed proposal, The Conservation 
Center will provide an invoice and details for methods of payment. 

 
 
IN WITNESS WHEREOF, this Service Proposal No. Service Proposal No. 51229_51288 (Collection 8 – 
Leather Objects and Taxidermy)_ITEMS 174, 182, 193 has been entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
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Accepted by TCC as of the Effective Date: 
 
 
 

TCC Signature:        
 
Print Name:        
 
Title:         
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July 31, 2025 
 
Caroline Brooks 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201 

 

 
CLAIM #: AXIS23031 / 24-10-06834 

TCC SERVICE PROPOSAL NO. 51229_51286_1 (Collection 6– Textiles)  

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your 
collection. When conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive 
and reversible techniques while utilizing archival-grade materials; thus, forming our treatment philosophy: less 
is more.  
 
Our Conservators have had an opportunity to examine your artwork. The recommendations and service 
proposal are as follows:  
 
This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51286_1 (Collection 6– Textiles) is an agreement (this “Service 
Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation 
(“TCC”), and the client signing this Service Proposal (the “Client”). This Service Proposal is governed by 
and subject to the terms and conditions set forth in that certain client engagement letter agreement, entered 
into by and between TCC and the Client, dated October 23, 2024. This Service Proposal shall not be a 
binding offer or agreement to provide any Services hereunder until TCC countersigns this Service Proposal.  
 
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation 

with respect to the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees 

described below:  
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3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  

Total Conservation Fee: $16,935.00 

Laboratory Materials Fee:  $1,695.00 

Post Treatment Report Fee: $300.00 

*Total:  $18,930.00 

Return Delivery to be Determined Upon Conclusion of Treatment 

51229_51286_1 (Collection 6– Textiles) Approved Items: # 2, 4, 7, 9, 

11, 12, 20, 27, 32, 33, 35, & 39 

*Invoicing for the above fees will be submitted directly to the city of Roswell 

 

IMPORTANT NOTE: Storage fees of $4.00/cubic foot/month/piece of Property 
[$555/month total for the items within this proposal] will take effect forty-five (45) days after 
receipt of this proposal and will continue to accrue until this Service Proposal is returned to 
The Conservation Center. 
 
No storage fees will be charged during the treatment of the Property and for forty-five (45) 
days after The Conservation Center notifies the Client that treatment has been completed, but 
will commence at a rate of $4.00/month/cubic foot of Property beginning on the 46th day 
after such notification if the Property remain in The Conservation Center’s possession.  
 
Storage fees of $4.00/month/cubic foot of Property will apply for items unapproved for 
treatment. 

 
b. Deposit. Given the estimated Fees above, a Deposit in the amount of 50% of the total costs 

of Services within fifteen (15) days of the Effective Date (as defined in the signature block 
below) of this Service Proposal. Upon receipt of signed proposal, The Conservation Center 
will provide an invoice and details for methods of payment. 
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51286_1 (Collection 6– Textiles) Authorization 
3 has been entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
 
 
Accepted by TCC as of the Effective Date: 

 
 

TCC Signature:        
 
Print Name:        
 
Title:         
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June 19, 2025 
 
Caroline Brooks 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201 

 
CLAIM #: AXIS23031 / 24-10-06834 

TCC SERVICE PROPOSAL NO. 51229_51289 Weaponry (Collection 9) 
 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your 
collection. When conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive 
and reversible techniques while utilizing archival-grade materials; thus, forming our treatment philosophy: less 
is more.  
 
Our Conservators have had an opportunity to examine your artwork. The recommendations and service 
proposal are as follows:  
 
This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51289 Weaponry (Collection 9) is an agreement (this “Service Proposal”) 
between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation (“TCC”), 
and the client signing this Service Proposal (the “Client”). This Service Proposal is governed by and subject 
to the terms and conditions set forth in that certain client engagement letter agreement, entered into by and 
between TCC and the Client, dated October 23, 2024. This Service Proposal shall not be a binding offer or 
agreement to provide any Services hereunder until TCC countersigns this Service Proposal.  
 
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation 

with respect to the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees 

described below:  

Finance Committee Page 65 of 174 City of Roswell



1 
 

 
3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  

Total Conservation Fee: $23,615.00 

Laboratory Materials Fee:  $2,360.00 

Post Treatment Report Fee: $400.00 

*Total:  $26,375.00 

Return Delivery to be Determined Upon Conclusion of Treatment 

51229_51289 Weaponry (Collection 9) Approved Items #: 20, 30, 31, 

37, 47, 65, 97, 102, 141, 143, 179, 206, 209, 211, 217, & 224 

 
*Invoicing for the above fees will be submitted directly to the city of Roswell. 

 

IMPORTANT NOTE: Storage fees of $4.00/cubic foot/month/piece of Property 
[$555/month total for the items within this proposal] will take effect forty-five (45) days after 
receipt of this proposal and will continue to accrue until this Service Proposal is returned to 
The Conservation Center. 
 
No storage fees will be charged during the treatment of the Property and for forty-five (45) 
days after The Conservation Center notifies the Client that treatment has been completed, but 
will commence at a rate of $4.00/month/cubic foot of Property beginning on the 46th day 
after such notification if the Property remain in The Conservation Center’s possession.  
 
Storage fees of $4.00/month/cubic foot of Property will apply for items unapproved for 
treatment. 

 
b. Deposit. Given the estimated Fees above, a Deposit in the amount of 50% of the total costs 

of Services within fifteen (15) days of the Effective Date (as defined in the signature block 
below) of this Service Proposal. Upon receipt of signed proposal, The Conservation Center 
will provide an invoice and details for methods of payment. 
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51289 Weaponry (Collection 9) Authorization 3 
has been entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
 
 
Accepted by TCC as of the Effective Date: 

 
 

TCC Signature:        
 
Print Name:        
 
Title:         
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October 2, 2025 

Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201 
 

CLAIM NO. AXIS23031 / 24-10-06834 
TCC SERVICE PROPOSAL NO. 51229_51290 

(Collection 10 – Wooden Objects and Furniture) 
 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your 
collection. When conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive 
and reversible techniques while utilizing archival-grade materials; thus, forming our treatment philosophy: less 
is more.  
 
Our Conservators have had an opportunity to examine your artwork. The recommendations and service 
proposal are as follows:  
 
This proposal addresses the conditions and recommended treatments determined to be directly related to the 
claim. Please note that any pre-loss related conditions will not be addressed with treatment unless they must 
be stabilized prior to proceeding with treatment related to the claim. All other pre-loss conditions will remain 
after treatment is complete. Variations in treatment costs are due to the degrees of complexity presented by 
each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject 
to the Visual Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and 
Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51290 (Collection 10 – Wooden Objects and Furniture) is an agreement 
(this “Service Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an 
Illinois corporation (“TCC”), and the client signing this Service Proposal (the “Client”). This Service 
Proposal is governed by and subject to the terms and conditions set forth in that certain client engagement 
letter agreement, entered into by and between TCC and the Client, dated October 23, 2024. This Service 
Proposal shall not be a binding offer or agreement to provide any Services hereunder until TCC countersigns 
this Service Proposal. 
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3. Fees/Deposit.  
 

a. Fees. The Fees for the Services are as follows:  

Total Conservation Fee: $136,225.00 

Laboratory Materials Fee:  $13,625.00 

Post Treatment Report Fee: $950.00 

*Total:  $150,800.00 

Return Delivery to be Determined Upon Conclusion of Treatment 

51229_51290 (Collection 10 – Wooden Objects and Furniture) 

Approved Items #: 2, 4, 6, 7, 9, 12, 20, 27, 29, 33, 34, 35, 40, 42, 45, 46, 

48, 49, 58, 65, 68, 76, 77, 79, 83, 84, 85, 87, 89, 91, 93, 94, 95, 96, 101, 102, 

105, & 106 

 
*Invoicing for the above fees will be submitted directly to the city of Roswell. 

 

IMPORTANT NOTE: Storage fees of $4.00/cubic foot/month/piece of Property [$2,045.00/month total 
for the items within this proposal] will take effect forty-five (45) days after receipt of this proposal and will 
continue to accrue until this Service Proposal is returned to The Conservation Center.  

 
No storage fees will be charged during the treatment of the Property and for forty-five (45) 
days after The Conservation Center notifies the Client that treatment has been completed, but 
will commence at a rate of $4.00/month/cubic foot of Property beginning on the 46th day 
after such notification if the Property remain in The Conservation Center’s possession.  
 
Storage fees of $4.00/month/cubic foot of Property will apply for items unapproved for 
treatment. 

 
b. Deposit. Given the estimated Fees above, a Deposit in the amount of 50% of the total costs 

of Services within fifteen (15) days of the Effective Date (as defined in the signature block 
below) of this Service Proposal. Upon receipt of signed proposal, The Conservation Center 
will provide an invoice and details for methods of payment. 
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51290 (Collection 10 – Wooden Objects and 
Furniture) Authorization 3 has been entered into as of the Effective Date below. 
 
 
THE CLIENT:  
 
 
Client Signature:       “Effective Date”:      
 
Print Name:        
 
 
Accepted by TCC as of the Effective Date: 

 
 

TCC Signature:        
 
Print Name:        
 
Title:         
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 10.       
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommendation of Resolution 26-XX for support of application to the New Mexico
Department of Finance for possible Community Development Block Grant (CDBG) funding
application. (MacCornack)

BACKGROUND:
Initiated by: James MacCornack

City of Roswell has begun the initial steps of an application to the New Mexico Department of
Finance for a possible Community Development Block Grant project. Two public meetings will be
held. The intent is to seek funding for small diameter water line replacements. Proposed project
budget is up to $2,000,000 total project cost, with a 10% match requirement.

FINANCIAL CONSIDERATION:
This is for project application support. If awarded, a budget adjustment would be required. Proposed
project budget would require a 10% match of up to $200,000

LEGAL REVIEW:
Resolution has been submitted to City Attorney for review.

BOARD AND COMMITTEE ACTION:
Infrastructure Committee on June 15th, 2026 voted (3-0) to recommend this item to July 2026
Finance Committee.

Attachments
Draft Resolution 26-XX CDBG Project Application
Draft CDBG Project Budget Estimate
CDBG Application Checklist
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RESOLUTION 26-XX

A  RESOLUTION  OF  THE  CITY COUNCIL  OF  ROSWELL, NEW  MEXICO, 
AUTHORIZING  THE SUBMISSION  OF  A  NEW  MEXICO  COMMUNITY 
DEVELOPMENT  BLOCK  GRANT  PROGRAM  APPLICATION  TO  THE 

DEPARTMENT  OF  FINANCE  AND  ADMINISTRATION/LOCAL  GOVERNMENT 
DIVISION;  AND  AUTHORIZING  THE  MAYOR  TO  ACT  ASTHE  CITY OF 

ROSWELL’S CHIEF  EXECUTIVE  OFFICER  AND AUTHORIZED 
REPRESENTATIVE  IN  ALL  MATTERS  PERTAINING  TO  THE  CITY OF 

ROSWELL’S  PARTICIPATION  IN  THE  COMMUNITY  DEVELOPMENT  BLOCK 
GRANT  PROGRAM

WHEREAS, the need exists within the City of Roswell for neighborhood improvement 
projects in several low and moderate income neighborhoods, and the City of Roswell desires to 
apply to the Housing and Urban Development’s Community Development Block Grant Program 
to obtain funding for neighborhood improvement projects; and

WHEREAS, the City Council will hold 2 public hearings for public input and comment 
(6/25/2026 and 6/26/2026) during the 2026 application process; and

WHEREAS,  the  City Council  finds that  there  is  a  significant  need to  undertake the 
(Project) to provide adequate services to the community; and

WHEREAS, the City Council determines that the (Project) meets the requirements of the 
Community Development Block Grant Program; and

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  CITY  COUNCIL  AS  THE 
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

11 The City of Roswell is hereby authorized to prepare and submit a Community Development 
Block Grant application to the New Mexico Department of Finance and Administration/Local 
Government Division for the (Project); 

2.  That the City Council directs and designates the Mayor as the    City of Roswell’s Chief 
Executive Officer and Authorized Representative to act in all matters in connection with this 
application and the City of Roswell’s participation in the New Mexico Community Development 
Block Grant Program);

3.  The City of Roswell officials and staff are directed to do any and all acts necessary to 
carry out the intent of this Resolution;

4.  That the full application amount be up to $1,800,000 of grant funds to carry out small 
diameter water line replacements in Roswell, New Mexico;

5.  That it further be stated that the City of Roswell is committing up to $200,000 from its 
Water Enterprise Fund as a cash contribution toward small diameter water line replacements

1
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PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_______________________________
Amalia Martinez, City Clerk
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11
12
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CDBG Application Checklist (2026) 

Organize your application materials into 11 folders, shown in bold blue caps. Each folder should contain the 
applicable documents listed under each heading. For additional items not named on the checklist, you can 
include in the folder that seems appropriate or in the “other” folder. Please follow the numbering and naming 
protocols shown below. Be sure to use the exact ϔile names shown – based on name of your entity. 

 

1. TRANSMITTAL LETTER   (Application Instructions, page 38)   

a. Transmittal Letter 
Yes ☐  No ☐   File Name: Transmittal Letter_Municipality/County_2026 

b. Certiϐications of Passed Application Tests 
Yes  ☐ No  ☐   File Name: Test-Applying Entity Municipality/County_2026 

Yes  ☐ No  ☐   File Name: Test-Project Administrator_Municipality/County_2026 
 

2. CERTIFICATION AND ASSURANCES   (Application Instructions, page 43)                                                      

a. HUD Applicant Disclosure Report (Exhibit 1-F)                                                                                                        
Yes ☐  No ☐   File Name: 1-F_Municipality/County_2026 

b. Certiϐications & Federal Assurances                                                                                                                                                      
Yes ☐  No ☐   File Name: Certiϐications and Assurances_Municipality/County_2026 

 
3. PUBLIC PARTICIPATION   (Application Instructions, pages 13-14) 

a. Public Hearing Notice - English & Spanish (Exhibit 1-Q)                                                                                                    
Yes ☐  No ☐   File Name: 1-Q_Municipality/County_2026 

b. Evidence of Publication / Posted Notice (Exhibit A) (if applicable)                                                                                                 
Yes ☐  No ☐  N/A ☐   File Name: A_Municipality/County_2026 

c. Afϐidavit of Publication (if applicable)                                                                                                                                
Yes ☐  No ☐  N/A ☐   File Name: Afϐidavit_Municipality/County_2026 

d. Pre-selection Public Meeting Agenda/Minutes (Exhibit 1-Q-1)                                                                                                    
Yes ☐  No ☐   File Name: 1-Q-1_Municipality/County_2026 

e. Pre-selection Sign-in Sheet(s)                                                                                                                                         
Yes ☐  No ☐   File Name: Pre-selection Sign-in_Municipality/County_2026 

f. Post-selection Public Meeting Agenda/Minutes (Exhibit 1-Q-2)                                                                                                    
Yes ☐  No ☐   File Name: 1-Q-2_Municipality/County_2026 

g. Post-selection Sign-in Sheet(s)                                                                                                                                       
Yes ☐  No ☐   File Name: Post-selection Sign-in_Municipality/County_2026 
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4. LOW-TO-MODERATE INCOME (LMI)  (Application Instructions, pages 15-22) 
LMI Type:  American Community Survey (ACS), Limited Clientele (LMC), Survey 

ACS 

a. Request for ACS Methodology Approval                                                                                                                         
Yes ☐  No ☐  N/A ☐   File Name: ACS Request_Municipality/County_2026 

b. DFA-CDBG Approval of ACS Methodology                                                                                                            
Yes ☐  No ☐  N/A ☐   File Name: ACS Approval_Municipality/County_2026 

c. Census Data used to meet low/moderate income requirements                                                                      
Yes ☐  No ☐  N/A ☐   File Name: Census_Municipality/County_2026 

d. Correspondence/Back up Data relevant to the application (if applicable)                                        
Yes ☐  No ☐  N/A ☐   File Name: LMI Back up_Municipality/County_2026 

LIMITED CLIENTELE (LMC) 

e. Request for Limited Clientele Methodology Approval                                                                                          
Yes ☐  No ☐  N/A ☐   File Name: LMC Request_Municipality/County_2026 

f. DFA-CDBG Approval of Limited Clientele Methodology                                                                                     
Yes ☐  No ☐  N/A ☐   File Name: LMC Approval_Municipality/County_2026 

g. Correspondence/Back up Data relevant to the application                                                                            
Yes ☐  No ☐  N/A ☐   File Name: LMC Back up_Municipality/County_2026 

SURVEY 

h. Request for Survey Methodology Approval                                                                                                                     
Yes ☐  No ☐  N/A ☐    File Name: Methodology Request_Municipality/County_2026 

i. DFA-CDBG Approval of Survey Methodology                                                                                                         
Yes ☐  No ☐  N/A ☐    File Name: Survey Methodology Approval_Municipality/County_2026 

j. Methodology Materials    
Yes ☐  No ☐  N/A ☐    File Name: Methodology Materials_Municipality/County_2026 

k. Completed Surveys (Exhibit C)                                                                                                                                                    
Yes ☐  No ☐  N/A ☐   File Name: Completed Survey_Municipality/County_2026 

l. Income Survey Certiϐication (Exhibit D)                                                                                                                     
Yes ☐  No ☐  N/A ☐   File Name: D_Municipality/County_2026 

m. LMI Worksheet (Exhibit E)                                                                                                                                                          
Yes ☐  No ☐  N/A ☐   File Name: E_Municipality/County_2026 

n. Spreadsheet Summarizing Survey Results                                                                                                            
Yes ☐  No ☐  N/A ☐   File Name: Spreadsheet Summary Municipality/County_2026 

o. DFA-CDBG Completed Survey Approval                                                                                                                                        
Yes ☐  No ☐  N/A ☐    File Name: ACS Request_Municipality/County_2026 
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5. SITE CONTROL   (Application Instructions, page 37) 

a. CDBG Site Certiϐicate (Exhibit F)                                                                                                                                                        
Yes ☐  No ☐   File Name: F_Municipality/County_2026 

b. Deed of Trust or other legal document proving ownership, access, right of way                     
Yes ☐  No ☐  N/A ☐   File Name: Deed of Trust_Municipality/County_2026 

c. Map/s                                                                                                                                                                                   
Yes ☐  No ☐  N/A ☐   File Name: Map_Municipality/County_2026 

 
6. APPLICATION FORM   (Application Instructions, pages 44-47) 

a. Application Form (Exhibit G)                                                                                                                                  
Yes  ☐ No  ☐   File Name: Application-Exhibit G_Municipality/County_2026 

b. SAMs Government Clearance (Exhibit 1-X)                                                                                      
 Yes ☐  No ☐  File Name: 1-X_Municipality/County_2026 

 
7. CASH MATCH/LEVERAGING   (Application Instructions, pages 23-25) 

a. Resolution for Matching Funds (Exhibit H)                                                                                                     
Yes ☐  No ☐   File Name: Matching Funds Resolution_Municipality/County_2026 

b. Cash Match - supporting documentation proof                                                                                                             
Yes ☐  No ☐   File Name: Cash Match_Municipality/County_2026 

c. Leveraging - supporting documentation proof                                                                                                             
Yes ☐  No ☐   File Name: Leverage_Municipality/County_2026 

 
8. PROJECT NARRATIVE & SCOPE OF WORK  (Application Instructions, pages 39-42) 

Project Type:  Water, Wastewater, Public Facility, Street/Drainage                                                                                                                           

a. Questions & Answers - for project type(s) 
Yes ☐  No ☐  N/A ☐   File Name: QA for Municipality/County_2026 

b. Full Scope of work (Exhibit 1-A)                                                                                                                                           
Yes ☐  No ☐  N/A ☐   File Name: Full 1-A_Municipality/County_2026 

 

9. COST ESTIMATES   (Application Instructions, pages 26-28) 

a. Certiϐied Cost Estimates (for applications exceeding $500,000)                                                                
Yes ☐  No ☐  N/A ☐   File Name: Certiϐied Costs_Municipality/County_2026 

b. Cost Estimates (for applications at or below $500,000)                                                                                    
Yes ☐  No ☐  N/A ☐   File Name: Uncertiϐied Costs_Municipality/County_2026 

c. Project Cost Financing Summary, full project (Exhibit 1-C)                                                                      
Yes ☐  No ☐   File Name: Full 1-C_Municipality/County_2026 

10. PLANNING AND READINESS  (Application Instructions, pages 29-37) 

a. Infrastructure Capital Improvement Plan (ICIP)                                                                                   
Yes ☐  No ☐  N/A ☐   File Name: ICIP_Municipality/County_2026 

b. Asset Management Plan                                                                                                                                         
Yes ☐  No ☐   File Name: Asset Management Plan_Municipality/County_2026 
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c. Project Schedule (Exhibit 1-B)                                                                                                                              
Yes ☐  No ☐   File Name: 1-B_Municipality/County_2026  

d. Plans and Speciϐications                                                                                                                                      
Yes ☐  No ☐ N/A ☐   File Name: Plans - Specs_Municipality/County_2026 

e. Preliminary Engineering Report (PER)                                                                                                                     
Yes ☐  No ☐  N/A ☐   File Name: PER_Municipality/County_2026 

f. Professional services (as per checklist #6 Professional Services)  
Yes ☐  No ☐  N/A ☐    

g. Environmental (as per checklist #7a or 7b) 
Yes ☐  No ☐  N/A ☐ 

 

11. OTHER  

---------------------------------------------------------------------------------------------------------------------------------------- 

* For a comprehensive list of CDBG exhibits & documents, see the updated Implementation Manual (2025)  
 

 
 

CDBG Website Links 
Application Information, Exhibits & Videos  ACCESS HERE 

Implementation Manual, Exhibits & Videos  ACCESS HERE 

 
CDBG Project Managers 

 
Stephanie Kramer,  c. (505) 690-4621, Stephanie.Kramer@dfa.nm.gov                                                                                                                                
 
Cristina Caltagirone (kal-tah-gee-row-neh), c. (505) 470-0977, Cristina.Caltagirone@dfa.nm.gov  

 
Jaelynn Narvaiz (nar-vice) c. (505) 690-5313, jaelynn.narvaiz@dfa.nm.gov 
 
Domenica Cimino (chee-mee-know), c. (505) 618-0266, domenica.cimino@dfa.nm.gov 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 11.       
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Resolution 26-XX Disposal of Certain Surplus Personal Property.  Consider recommending to full
Council adoption of Resolution 26-XX to dispose of certain surplus property listed on the
attachment. (Hicks)

BACKGROUND:
Initiated by: Becky Hicks

This request covers old/obsolete equipment and vehicles currently owned by the City of Roswell. 
Exhibit A: Items valued at less than $2,500 and Exhibit B. Items valued at more than $2,500.  Both
exhibits are printed on the same sheet for convenience.

These items are in a state of disrepair and/or repair costs would exceed the value of the item and/or
they have exceeded their life expectancy.

FINANCIAL CONSIDERATION:
N/A

LEGAL REVIEW:
No Legal review required at this time.

BOARD AND COMMITTEE ACTION:
Finance Committee will be the first to hear this item.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Resolution 26-XX Disposal of Certain Surplus Personal Property
Surplus Property List July 1, 2026
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RESOLUTION 26-XX

A RESOLUTION AUTHORIZING THE DISPOSAL OF CERTAIN SURPLUS 
PERSONAL PROPERTY

WHEREAS, the City is the owner of certain personal property, listed in Exhibits A and B to this 
Resolution; and

WHEREAS, NMSA 1978 § 3-54-2, authorizes the City to dispose of personal property at public 
or private sale; and

WHEREAS,  the City has no use for the said personal property and wishes to dispose of the 
property, pursuant to § 3-54-2.
 
NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  CITY  COUNCIL  AS  THE 
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

1. The City has no use for the personal property listed in Exhibit A and B.

2. Each item of personal property listed in Exhibit A, has a value of $2,500.00 or less, as 
shown in the Exhibit, and may be sold at a public or private sale for cash without further 
notice, as provided in Section 3-54-2(A).

3. The personal property listed in Exhibit B may be sold at a public or private sale, upon 
notice published twice in the Roswell Daily Record, not less than seven days apart, 
with the last publication not less than fourteen days prior to the sale, as provided for in 
Sections 3-54-2(B) and (C).

4. Disposal of the personal property listed in Exhibit  A and B is hereby authorized, 
pursuant to NMSA 1978 § 3-54-2.

PASSED, ADOPTED, SIGNED, and APPROVED the 9th day of July 2026.

CITY SEAL           _____________________________
          Timothy Z. Jennings, Mayor

ATTEST:

_________________________
Amalia Martinez, City Clerk 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 12.       
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval of a budget adjustment for FY27 in the amount of $269,115.00 to authorize a new contract
to fund three contracted dispatcher positions for a six month period. (Herring)

BACKGROUND:
Initiated by: Alison Herring

Consolidated Dispatch is currently operating at critically low staffing levels. Contracted dispatchers
have been essential in maintaining minimum staffing requirements and ensuring continuity of
service under these conditions.

Dispatch Operations is anticipated to relocate to a new facility during Fiscal Year 2027. While the
exact timeline remains dependent on the completion of information technology and infrastructure
requirements, current expectations are that the transition will occur following the Reno Air Races.

During this transition, additional personnel will be required to support operations at the current
location, the new facility, and potentially the Eddy County Dispatch Center to assist with phone
operations while rollover calls are being received. Continued contracted support is vital to
maintaining safe, effective, and uninterrupted daily operations throughout the transition period.

Additionally, the Reno Air Races are scheduled to take place in September and are expected to
significantly increase the number of visitors to our community. The event will require additional
public safety resources and operational support. Maintaining contracted dispatch personnel during
this period will help ensure adequate staffing levels, operational continuity, and effective service
delivery during both the event and the subsequent facility transition.

FINANCIAL CONSIDERATION
This will be added to the FY27 Final Budget of $269,115.00.

11014656-654801 (Contract-Professional Services) - $269,115.00

LEGAL REVIEW:
No legal review is required at this time.

BOARD AND COMMITTEE ACTION:
The Finance Committee will be the first to review this item. 

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
GETRESQ911 Scope of Work
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 13.       
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending approval of a budget adjustment in the amount of $185,141.23 to fund an
agreement with ConvergeOne for the maintenance and support of Intrado Viper Call Handling
Equipment, Intrado ECaTS recurring services, and Intrado Total Protection Services, with eligible
expenses anticipated to be reimbursed by the Department of Finance and Administration (DFA).
(Herring)

BACKGROUND:
Initiated by: Alison Herring

This budget adjustment is required to fund a maintenance and managed services support
agreement with ConvergeOne that was not included in the Fiscal Year 2026–2027 budget. In prior
years, this agreement was administered and paid directly by the Department of Finance and
Administration (DFA) and therefore was not budgeted as a City expenditure.

DFA has transitioned to a reimbursement-based funding model for this agreement. As a result, the
City is required to pay the vendor directly and submit eligible expenses for reimbursement through
DFA’s established processes. Reimbursement of eligible costs is anticipated, subject to
confirmation and standard reimbursement procedures.

The proposed budget adjustment will provide the necessary spending authority to ensure
uninterrupted maintenance and managed services support for Intrado Viper Call Handling
Equipment, Intrado ECaTS recurring services, and Intrado Total Protection Services, while allowing
the City to comply with the revised funding process.

FINANCIAL CONSIDERATION
Consider recommending approval of a budget adjustment in the amount of $185,141.23 to fund the
Converge One maintenance and managed services support agreement. The Department of
Finance and Administration (DFA) has indicated that eligible expenses associated with this
agreement will be reimbursable through its established reimbursement process.

This will be added to both income and expenses in the final FY27 budget.

LEGAL REVIEW:
No legal review at this time. 

BOARD AND COMMITTEE ACTION:
Finance will be the first committee to review this item. 

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Converge 1 Quote
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      C1 Statement of Work 
 

Maintenance/Managed Services Support Agreement  
PREPARED FOR: Pecos Valley Regional Communications Center  

PREPARED BY: Melanie Hager 
                           Client Executive 
                           mhager@onec1.com  
   
DATE:                 June 10th, 2026 
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1. ACCOUNT CONTACTS/LOCATION DETAILS 

1.1 Customer Contact Information 

 Customer: Pecos Valley Regional Communications Center 
 Primary Contact: Alison Herring  

Ship to Address: 1 St. Mary's Pl, Roswell, NM 88203 
Email: a.herring@roswell-nm.gov 
Phone: 575.624.7590 Ext.1 
 
 
Purchaser: Pecos Valley Regional Communications Center 
Bill to Address: 1 St. Mary's Pl, Roswell, NM 88203 
Attention: Alison Herring 
 
Customer ID: VTWPECVAL0001 

   
 
Contract Start Date: 7/1/2026 
 

1.2 C1 Contact Information 

 Client Executive: Melanie Hager 
Email: mhager@onec1.com 
Phone: 651-796-7009 (office) 

   505-459-8448 (mobile) 
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 4 

2. SCOPE OF WORK – TERMS AND CONDITIONS 

2.1 Introduction 

This Statement of Work (“SOW”) is entered into on the first day of the month immediately following 
signature of this SOW ("Effective Date") by Pecos Valley Regional Communications Center 
("Customer"), and ConvergeOne, Inc., ("C1").This Statement of Work or Scope of Work ("SOW") and 
the applicable Solution Summary (and any documents attached thereto and incorporated therein by 
reference) (collectively, this "Order") is subject to the following terms and conditions and the State of 
New Mexico Department of Information Technology Price Agreement # 40-36100-24-05893. 

 
This Order may include the sale of any of the following to Customer: (a) any hardware, third party 
software, and/or Seller software (collectively, "Products"); (b) any installation services, professional 
services, and/or third party provided support services that are generally associated with the Products 
and sold to customers by Seller (collectively, "Professional Services"); (c) any Seller-provided vendor 
management services, software release management services, remote monitoring services and/or, 
troubleshooting services (collectively, "Managed Services"); and/or (d) any Seller-provided 
maintenance services ordered by Customer to maintain and service Supported Products or Supported 
Systems at Supported Sites to ensure that they operate in conformance with their respective 
documentation and specifications (collectively, "Maintenance Services"). For ease of reference only, 
Professional Services, Managed Services and Maintenance Services may be referred to collectively as 
"Services." Unless otherwise defined herein, capitalized terms used herein will have the same 
meanings as set forth in the Agreement. 
 
The Customer's signature on this Order (or Customer's issuance of a purchase order in connection with 
this Order) shall represent the Customer's agreement with each document in this Order. 

Unless signed, this Order will be valid for a period of sixty (60) days following the date hereof. Due to 
rapidly changing prices in the market for third-party Products and/or Services, after the expiration of 
the foregoing 60-day period, the Seller reserves the right to adjust offerings and/or prices accordingly 
prior to issuing any new Order(s). Thereafter, this Order will no longer be of any force and effect. 

 

 

3. COVERED TECHNOLOGIES 

The table below summarizes the products that are eligible for support under this SOW (“Supported 
Product Types”) by their product type (“Product Category”). C1 will provide the services as described in 
this SOW, only to the devices listed in Appendix A (“Supported Products”) at sites as indicated in 
Appendix A (“Supported Sites”) of this SOW. 
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 5 

This table may be updated over the Term as needs and scope are defined by Customer. Any changes to 
the Supported Products or the scope of the managed services to be delivered by C1 to Customer 
pursuant to this SOW will be by mutual agreement of the Parties and documented via the Contract 
Change Control process outlined in this SOW. 

 
Table 3-1 

Support Type Supported Product Types Manufacturer 

C1 Managed Services  Intrado Viper Call Handling Equipment (13 positions) Intrado 

Manufacturer Support Intrado ECATS Recurring Services, Intrado Total 
Protection Services (13 positions) Intrado 

 

4. MANAGED SERVICE ELEMENTS  

This section describes each of the service elements included with the scope of this SOW. 

4.1 Service Desk 

•  Service Desk is a centralized function serving as a single point-of-entry for all Customer 
requests related to the services provided under this SOW. 

• Service Desk is accessible during Service Hours by Customer’s Help Desk or authorized 
personnel with a working knowledge of the Customer’s technical environment as it relates to 
the Supported Products at Supported Sites covered under this SOW. 

• Service Desk supports the following tasks and workflows: 
o Receipt of Customer’s service requests and trouble reports 
o Event assessment and assignment of incident classification according to agreed incident 

prioritization criteria, 
o Update status of service requests and/or trouble tickets based on agreed intervals or 

with change in status. 
o Review, validation, and closure of tickets. 

• Tickets may be submitted to the Service Desk via the following methods: 
o Phone call to the Service Desk 
o Request submitted via Seller’s web portal. 
o Requests submitted via the ITSM ticketing system integration. 
o Events received from Seller’s element monitoring system. 

 

4.2 Proactive Monitoring 
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Seller will monitor pre-defined events and system generated alerts for the Supported Products (as 
applicable for those systems that are appropriately equipped and capable of being monitored) at 
Supported Sites covered under this SOW. 

• Seller will support the following event management tasks and workflows: 
o Event filtering and categorization according to criticality 
o Event authentication and notification via pre-defined time-based correlation rules 
o Event correlation, automated Ticket creation 

• Alarms will be addressed according to the Incident Management process defined below 

 

4.3 Incident Management 

• Incident Management provides lifecycle management of incidents 24x7x365, including 
escalation management through the various levels of remote and on-site resolution to ensure 
service objectives are achieved. Seller will remotely isolate and troubleshoot incidents that 
occur on Supported Products at Supported Sites as identified through proactive monitoring, or 
notification from Customer. 

• Within the Incident Management process, Seller will support the following tasks and workflows: 
o Create incident tickets for incidents discovered through proactive monitoring, or as 

reported by Customer Coordinators. 
o Assess and assign incident classification according to agreed incident prioritization 

criteria. 
o Investigate, diagnose, and isolate incident. 
o Assign a Technician and/or Engineer to perform troubleshooting of identified troubles 

and remotely resolve if possible, 
o Provide case management of trouble tickets until incident resolution including: 

 Provides regular status of trouble tickets based on agreed intervals or with 
change in status, 

 Performs escalation management within Seller and Customers organizations as 
appropriate. 

o Confirm resolution of incident and close trouble ticket with supporting vendor. 
o Quality control of the resolution. 

As the Customer Success Center (“CSC”) receives a notification, a trouble ticket is created, and 
the severity level is determined. Severity Levels are classified from Severity Level One (P1) to 
(P4). 

The following table provides the guidelines for the Priority levels assigned to Incident tickets 
associated with the services delivered under this SOW. 

Finance Committee Page 93 of 174 City of Roswell



 

 7 

Table 4-1: Incident Classifications 
Priority 
Level 

Definition 

Priority 1 
(P1) 

The site is Fully Down and cannot process any 911 calls 

Priority 2 
(P2) 

The supported system is operating with reduced functionality, causing significant impact to business 
operations. Significant impact that has a reasonable likelihood of leading to a system outage if not 
addressed. 

• P2 - Admin lines are down 
• P2 - Several Positions are down (Must be >= 50% down, such as 2 of 4) 
• P2 - ANI/ALI is down 
• P2 - Text2911 is down 
• P2 - Abandoned calls not available (treated with a level of urgency) 

Priority 3 
(P3) 

The supported system is operating with reduced functionality, causing little to no impact to business 
operations.  

• P3 - Single Position is down (Site operations must be <= 50% down, such as 2 out of 8) 
• P3 - CAD spill not working 
• P3 - ITRR not recording radio audio, one-off call behavior (low impact issue) 
• P3 - ePrinter not collecting call data 
• P3 - Critical alarm reported from Manufacturer (alarm = service impact) 

Priority 4 
(P4) 

Little or no impact to the supported system. 
• P4 - MIS/eCats is down – equipment can process calls, eCats is just not collecting data 
• P4 - Changes in Configurator, such as an agent change or button labeling 
• P4 - Minor alarm as reported from C1 monitoring 
• P4 - Requests for System info or ‘how-to-do' XYZ 
• P4 - Can't Transfer from 911 to admin lines 

 
 

3rd Party Vendor Management – Maintenance support: 

• When replacement parts are required, the assigned Technician or Engineer will coordinate with 
the appropriate Customer maintenance vendor to ensure the part is ordered and installed. As 
required, Seller will engage the appropriate Customer maintenance vendors on the Customer’s 
behalf to expedite replacement, coordinate shipment, and restore configurations. Replacement 
parts are included within the scope of this agreement for the technologies listed in the 
Supported Products. 

• When on-site support is required, the assigned Technician or Engineer will coordinate with the 
appropriate Customer maintenance vendor to ensure the dispatch is ordered according to the 
commitments under the Customer’s separate maintenance agreement. On-site support is 
subject to the terms of Customer’s separate maintenance agreements.  

• Seller will keep a record of Customer’s separately contracted equipment maintenance 
agreements (to include information on coverage hours, service entitlements, vendor service 
levels). Customer must notify Seller of any changes to such agreements. 
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4.5 Change Management 

Change Management is the process of managing the review, approval, and scheduling of changes 
related to the Supported Products. Any activity with the potential to temporarily or permanently 
impact the availability, reliability, security or performance of Supported Products is defined as a 
change. Seller will provide a designated point of contact to receive requests for change (RFC) initiated 
by Customer and to initiate requests for change (RFC) with Customer on behalf of Seller as needed. 

Seller will follow the change type classifications as described below: 

• Normal low-risk change: A change that requires no service outage but must be approved by a 
designated Customer approver before implementation with a scheduled start time of no sooner 
than two (2) business days after requested approval date. 

• Normal Moderate Risk change: A change that contains risk of unplanned business disruption or 
requires a service outage. Must be approved by a designated Customer approver before  
implementation with a scheduled start time of no sooner than five (5) business days after 
requested approval date. 

• Normal high-risk change: A change that contains risk of unplanned business disruption or 
requires a service outage. Must be approved by a designated Customer approver before 
implementation with a scheduled start time of no sooner than ten (10) business days after 
requested approval date. 

• Emergency: A change done to restore service during an Incident. Must be approved by a 
designated Customer approver before implementation.  

Seller will be responsible for the following change management activities: 

• Create and review Request for Change (RFC) documents. 
• Support Customer in obtaining approvals for change requests. This includes supporting 

Customer in representing requested change to Customer’s change approvers and Change 
Advisory Board. 

• Provide approvals on behalf of Seller. 
• Coordinate change schedule and implementation. 
• Track change status and report results. 

 

5. SERVICES TERM AND PRICING 

5.1 Summary of Fees 

Recurring Managed Services and Manufacturer Maintenance Fees 
Table 4-2: Minimum Annual Fees  
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Service Type  Service Description  Qty Annual Fee  Total Annual 
Fees 

C1 Managed 
Services 

Maintenance and Support 
Intrado Viper Call Handling Equipment (13 
positions)  

1 $124,375.00 $124,375.00 

Manufacturer 
Maintenance 

Intrado ECATS Recurring Services, Intrado 
Total Protection Services (13 positions)  

1 $46,623.30 $46,623.30 

 Taxes  1  $14,142.93 $14,142.93 

 Total Minimum Annual Fees $185,141.23 
 Annual Coverage Period: 7/1/2026 – 6/30/2027 

5.2 Pricing Terms 

• Pricing represents the total minimum recurring fees due throughout the term of this SOW. 

• Price does not include hardware, software, or manufacturer support for Supported 
Products.  

• Pricing includes all services as described in this SOW and Attachments. Any changes to the 
license quantities, service descriptions, Supported Sites, or Supported Products may impact 
pricing. Changes will be subject to the Contract Change Control Process. 

• The initial user, agent, employee and server volumes for invoicing purposes will be validated 
during the onboarding process. Changes will be subject to the Contract Change Control 
Process. 

• Prices exclude taxes, fees, surcharges, or applicable freight. Customer will be invoiced for 
applicable taxes and applicable freight when due unless proper tax-exempt documentation 
is provided by Customer in advance. 

 

5.3 Invoicing & Payment 

• An initial invoice will be issued within thirty (30) days following the Term Start Date and 
shall include the annual service fee specified herein. 

• The Customer may receive separate invoices for one-time fees, non-recurring services fees, 
minimum recurring fees, and Overage Fees as applicable. 

• If Customer's internal processes require issuance of purchase orders in order to allow timely 
payment of invoices due, Customer will issue such purchase orders in a timely manner to 
ensure invoicing and payment is carried out in accordance with this SOW and the 
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Agreement. If Seller does not receive a purchase order from Customer, it will not release 
Customer from its obligations to pay Seller for Services as described in this SOW. 

• Seller will be entitled to invoice Customer and Customer agrees to pay Seller for the Services 
and late payment charges in accordance with this SOW and the Agreement. 

 

5.4 Term 

Coverage Period 7/1/2026 – 6/30/2029* 

Year 1 - 7/1/2026 – 6/30/2027  

Year 2 – 7/1/2027 – 6/30/2028  

Year 3 – 7/1/2028 – 6/30/2029  

*Please see non-appropriation termination language in section 6.  

 

6. NONAPPROPRIATION / TERMINATION / CONTRACT TERM 

A purchase order ("Purchase Order") or signed Solution Summary will be issued by Purchaser to fund 
the services as described in this SOW for the first year of the Term. Purchaser reasonably believes that 
funds will be available and appropriated to make all Payments under this agreement. If sufficient funds 
are not appropriated, or otherwise made available, for the acquisition of the Product in a subsequent 
fiscal year, then the Purchaser may terminate, without penalty, this agreement, in whole but not in 
part, as of the last day for which funds were appropriated or otherwise made available but shall be 
obligated to pay all charges incurred through the end of that fiscal year. Purchaser shall give forty-five 
(45) days written notice to Contractor prior to any such termination. Purchaser agrees not to acquire, 
lease or use similar products for the same purpose as the Product purchased hereunder for a period of 
one (1) year after termination of the Purchase Order.   If Purchaser should terminate for convenience, 
the termination must be in whole and not in part, and the parties agree that the vendor's reasonable 
costs associated with the purchase order and its termination shall be equal to the amount of the 
present value of the remaining unpaid payments to include all remaining years in the Term, discounted 
at equivalent U.S. Treasury (H.15) T-bill rates as of the date of the initial purchase order, plus any other 
amounts then due and owing as of the termination date, which Purchaser agrees to pay. Purchaser 
agrees not to terminate for convenience unless the need for the functions the Product were procured 
to perform no longer exists. 
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7. GENERAL PROVISIONS 

All Services under this Statement of Work shall be performed exclusively by personnel located within 
the United States (“Onshore Resources”). The use of any personnel located outside of the United 
States (“Offshore Resources”) is prohibited unless the Client provides prior written approval. Any such 
approval must be explicit and documented in writing before Offshore Resources are engaged in the 
performance of Services. 

 
Notwithstanding any other provision of the Contract or any documents incorporated therein or 
referenced thereby, all Client data shall at all times remain within, and be stored, processed, accessed, 
viewed, transmitted, and received exclusively within, the contiguous United States. Any exception to 
this requirement must be expressly requested by the Client and approved in advance in writing.  
 

8. CUSTOMER AUTHORIZATION TO PROCEED 

The use of signatures on this SOW is to ensure agreement and understanding on project objectives and 
assumptions, and the work and deliverables to be performed by C1. By signing below, the duly 
authorized Customer representative signifies their commitment to proceed with the project as 
described in this SOW. 
 
Customer's Authorized Representative: 
 
 
  Signature 
 
  Printed Name 
 
  Title 
 
  Date 
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APPENDIX A – SUPPORTED PRODUCTS AND SUPPORTED SITES 

Supported Sites Supported Products Service Type 

Primary Site Address:   
Pecos Valley Regional Communications 
Center 
1 St. Mary's Pl 
Roswell, NM 88203 

Intrado Viper Call Handling 
Equipment  

Service Desk, Incident Management, 
Proactive Monitoring and Onsite 
Dispatch 
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APPENDIX B – LIMITATIONS OF LIABILITY 

 
Notwithstanding any contrary provisions contained in the State of New Mexico Department of Information Technology Price Agreement # 40-
36100-24-05893, C1 and Customer acknowledge and agree to the following: 

 
(a)  Customer acknowledges that the Services may not function properly: (i) during any disruption of power at the Customer’s location; (ii) 
during any disruption of internet connectivity to the Customer’s location; (iii) during any period in which  the Customer’s VoIP telephony 
service provider or Local Exchange carrier has cancelled or suspended delivery of services to Customer for any reason (including suspension 
or cancellation for failure to pay or other default); (iv) during any period of Service outage or failure beyond C1’s reasonable control (including 
natural disasters, wide-spread telephony or Internet network failures or a service failure of C1 or its third party suppliers); (v) if Customer’s 
equipment fails to function, is not properly configured or is defective. 
 

(b)  SHOULD CUSTOMER, OR ANY PARTY CLAIMING TO HAVE IN ANY WAY RELIED UPON THE SERVICES, SUFFER ANY LOSS, DAMAGE, 
COST OR EXPENSE FROM ITS USE, OR OPERATION OF THE SERVICES, THEN THE MAXIMUM AGGREGATE AMOUNT OF LIABILITY OF C1, ITS 
OFFICERS, EMPLOYEES AND AGENTS WILL BE LIMITED TO THE AMOUNT OF FEES PAID OR PAYABLE TO C1 BY CUSTOMER DURING THE 
TWELVE (12) MONTH PERIOD PRECEDING THE FIRST ACT GIVING RISE TO LIABILITY FOR THE SERVICES THAT CAUSED OR ALLEGEDLY 
CAUSED SUCH LOSS, DAMAGE, COST OR EXPENSE.  IN NO EVENT SHALL C1 BE LIABLE OR OBLIGATED IN ANY MANNER FOR ANY 
INDIRECT, SPECIAL, INCIDENTAL, COLLATERAL, CONSEQUENTIAL, STATUTORY, OR PUNITIVE DAMAGES. THE LIABILITIES LIMITED 
HEREIN APPLY: (i) TO LIABILITY FOR NEGLIGENCE; (ii) REGARDLESS OF THE FORM OF ACTION, WHETHER IN CONTRACT, EQUITY, TORT, 
OR OTHERWISE (INCLUDING BREACH OF WARRANTY AND STRICT LIABILITY IN TORT); (iii) EVEN IF C1 IS INFORMED IN ADVANCE OF THE 
POSSIBLITY OF SUCH DAMAGES OCCURRING AND EVEN IF SUCH DAMAGES WERE FORESEEABLE; AND (iv) EVEN IF CUSTOMER’S 
REMEDIES FAIL OF THEIR ESSENTIAL PURPOSE. THIS LIMITAITON IS SEPARATE AND INDEPENDENT OF ANY OTHER REMEDY 
LIMITATIONS AND SHALL NOT FAIL IF SUCH OTHER LIMITATION OR REMEDY FAILS. IF APPLICABLE LAW LIMITS THE APPLICATION OF 
THE PROVISIONS HEREIN, C1’S LIABILITY WILL BE LIMITED TO THE MAXIMUM EXTENT PERMISSIBLE. THESE PROVISIONS WILL NOT 
CREATE ANY THIRD-PARTY BENEFICIARY RIGHTS OR BENEFITS TO PARTIES OTHER THAN CUSTOMER. 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 14.       
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider approval to incorporate FY27 funding into the final budget for vendor-provided services
and/or equipment quotes associated with the Consolidated Dispatch relocation. These
expenditures were originally planned for FY26; however, due to project delays, they were not
included in the adopted FY 2027 budget. The requested total is $243,052.51. (Herring)

BACKGROUND:
Initiated by: Alison Herring

The Consolidated Dispatch Relocation Project requires the procurement of equipment and
relocation services from several vendors to support the transition of dispatch operations to the new
facility. The following expenditures are necessary to complete the project:
 
Vendor Description Amount
Kardex
Remstar Vertical carousel system $83,758.08

Xybix Two new dispatch consoles $41,254.94

Xybix Relocation of existing
furniture $24,494.82

Xybix Furniture for training room $30,630.92

ConvergeOne Relocation of existing Viper
system $59,189.75

Goserco Relocation of existing
recording system $3,724.00

Total  $243,052.51

These expenditures were anticipated during FY 2026 planning; however, project schedule delays
postponed implementation and the associated costs were not incorporated into the adopted FY
2027 budget. Approval of this request will ensure the necessary funding is available to complete the
relocation and operational readiness of the Consolidated Dispatch Center. 

The total funding request is $243,052.51.

Reimbursement funding has been identified for a significant portion of these expenditures:
Kardex Remstar vertical carousel (83,758.08): Chaves County has agreed to reimburse 50% of the
cost.
Xybix - Two new dispatch consoles ($41,254.94)
Xybix - Relocation of existing furniture (24,494.82)
Xybix - Training room furniture ($30,630.92)
ConvergeOne - Relocation of existing Viper system ($59,189.75)
Goserco - Relocation of existing recording system ($3,724.00) 

The Department of Finance and Administration (DFA) has indicated that eligible expenses
associated with this agreement will be reimbursable through its established reimbursement process.
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Accordingly, the costs associated with Xybix, ConvergeOne, and Goserco services identified above
are expected to qualify for reimbursement, subject to DFA reimbursement requirements and
approval. In addition, Chaves County Administration has agreed to reimburse 50% of the cost for
Kardex Remstar. 

FINANCIAL CONSIDERATION
Consider approval to incorporate FY27 funding into the final budget for both income and expense
for vendor-provided services and/or equipment quotes associated with the Consolidated Dispatch
relocation in the amount of $243,052.51.

LEGAL REVIEW:
No legal review at this time. 

BOARD AND COMMITTEE ACTION:
The Finance Committee will be the first committee to review this item. 

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Kardex Remstar Quote
Xybix Quote 1/3
Xybix Quote 2/3
Xybix Quote 3/3
Goserco Quote
Converge 1 quote
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Finance Committee 15. 
Meeting Date:07/01/2026
COMMITTEE: Finance
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider a proposed budget adjustment of $10,000.00 to the police professional services line for
CASA use. (Halvorson)

BACKGROUND:
Initiated by: Councilor Halvorson 

FINANCIAL CONSIDERATION:
Funding out of the public safety tax.

LEGAL REVIEW:
Legal will review upon request.

BOARD AND COMMITTEE ACTION:
This item was presented to the Public Safety Committee on June 16, 2026. The Committee voted
(4-0) to recommend that the Finance Committee forward the item to the City Council for
consideration on the consent agenda.

STAFF RECOMMENDATION:
Proceed as presented. 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Finance Committee 16. 
Meeting Date:07/01/2026
COMMITTEE: Finance
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider budget approval of $500,000.00 for plan and design of Roswell First Response Center.
(Halvorson)

BACKGROUND:
Initiated by: Councilor Halvorson

The Roswell Police Department requests the consideration of a budget adjustment of $500,000.00
for a new headquarters for the Roswell Police Department.  This will be called the Roswell First
Responder Center.  Once approved, we will seek an RFP and open it for RFB.  The Roswell Police
Department will chair and establish a committee to assist with the design, planning and construction
of this new facility and oversight of the project. 

FINANCIAL CONSIDERATION:
Budget adjustment of $500,000.00 from the Public Safety Tax. 

LEGAL REVIEW:
Legal will review upon request.

BOARD AND COMMITTEE ACTION:
This item was presented to the Public Safety Committee on June 16, 2026. The Committee voted 3-
1 to refer the item to the Finance Committee for its review and recommendation.

STAFF RECOMMENDATION:
Proceed as presented.
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 17.       
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Request approval to allocate $1,850,000 to the Fiscal Year 2027 final budget for site grading,
surface leveling, and drainage improvements to redirect stormwater flow within the Air Center.
(Gonzalez)

BACKGROUND:
Initiated by: Omar Gonzalez

Surface leveling and grading improvements are necessary to address uneven terrain and redirect
stormwater runoff during periods of heavy rainfall. These improvements will help mitigate
operational risks associated with standing water, enhance drainage efficiency, and improve the
overall safety and functionality of aircraft operations throughout the Air Center.

FINANCIAL CONSIDERATION
Staff requests approval to allocate $1,850,000 to the Fiscal Year 2027 final budget to complete the
proposed site grading and drainage improvement project.

LEGAL REVIEW:
Legal review has been requested to ensure compliance with all applicable regulations and
procurement requirements.

BOARD AND COMMITTEE ACTION:
Finance Committee will be the first to review this item. 

STAFF RECOMMENDATION:
Proceed as presented. 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 18.       
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending approval to advertise for a public hearing for Ordinance 26-04: An
Ordinance Amending the City of Roswell's Purchasing Procedures. (Nairn-Mahan)

BACKGROUND:
Initiated by: 
C. Josh Nairn-Mahan

The original proposed ordinance by Councilor Heldenbrand sought to clarify what procurements
and contracts need to be presented to the council, when, and how the City manager may
promulgate policies and procedures. Since the initial drafting of the proposed ordinance, the City
hired an Internal Auditor. As part of her services, the auditor shall "[c]ommunicate with City
Leadership, including the City Manager, the Mayor, the Finance and Audit Committee, any identified
deficiencies and weaknesses, and make recommendations for improvements on a regular basis."
At the February Governing Body meeting, at the request of the City Manager, this proposed
ordinance was referred by the Governing Body to the Legal Committee for consideration in light of
the Internal Auditor's suggestions. The Internal Auditor's initial report to the Audit Committee is in
draft, but due to the timing and subject matter of the proposed ordinance, the City Manager placed
the suggestions before the legal committee. 

FINANCIAL CONSIDERATION
No financial impact at this time.

LEGAL REVIEW:
The proposed ordinance is legally sufficient. 

BOARD AND COMMITTEE ACTION:
This item was referred to the Legal Committee by the Governing Body. This will be the third time the
Auditor's suggestions will be presented to the Legal Committee. The Legal Committee approved 4-1
at its meeting on February 26, 2026. The City Council voted 6-5, with Mayor Jennings voting in
favor, breaking the tie. This item was referred back to the Finance Committee at the May, 14, 2026
City Council meeting. Since it is an proposed ordinance, it is concurrently being proposed to the
May, 28, 2026 Legal Committee. This was tabled at the May 28, 2026 Legal Committee to be
readdressed at the June 25, 2026 Legal Committee. It was recommended at the June 25, 2026
Legal Committee meeting to be forwarded to Finance with amendments.

STAFF RECOMMENDATION:
Given the Internal Auditor's recommendations and justification, the staff recommends adoption of
the auditor's proposal.

Attachments
Amended Internal Auditor Recommendations for procurement code
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Internal Auditor Recommendation 
ORDINANCE 26-XX 

 
AN ORDINANCE AMENDING THE CITY OF ROSWELL’S PURCHASING 

PROCEDURES 
 
WHEREAS, The City of Roswell is a local public body subject to the Procurement Code NMSA 
1978, § 13-1-67, and 
 
WHEREAS, The City has the authority enter into contracts and to procure personal property and 
services per NMSA 1978, § 3-18-1 and 
 
WHEREAS, The Governing Body shall control the finances and property of the municipality, 
appropriate money for municipal purposes only, and provide for payment of debts and expenses 
of the municipality, NMSA 1978, § 3-37-2. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF 
ROSWELL, NEW MEXICO, that: 
 
Section Chapter 2 of the Roswell Code is amended as follows: 
 
ARTICLE V. PURCHASING PROCEDURES 
 
Sec. 2-141. Application of procurement code. 
 

(a) "Procurement code" shall mean the provisions of the New Mexico 
Procurement Code as set forth in NMSA 1978, § 13-1-28 through 13-1-199, 
and all amendments thereto following the effective date of this article. 
 

(b) The City of Roswell, as a non-charter municipality in the State of New 
Mexico, is subject to the provisions of the procurement code. 

(c) The purchasing division of the finance department shall be the central 
purchasing office for the city, as that term is defined in the procurement 
code.  

(d) Following a 30-day notice and comment period to the Governing Body, the 
city manager is authorized to adopt and amend policies and procedures for 
purchases of tangible personal property, services and construction on behalf 
of the city that are consistent with the provisions of the procurement code. 
The policies and procedures shall be updated to conform to changes made 
to the procurement code by the state legislature. The city manager may 
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adopt additional requirements and controls for procurements which are 
more restrictive than the procurement code. 
(e) The threshold amounts set forth under the definition of "small 

purchases" under the procurement code (NMSA 1978, § 13-1-125), 
as may be amended, shall apply as part of the city's policies and 
procedures for the purchases of tangible personal property, services, 
and construction on behalf of the city. 

(f) All purchases of tangible personal property, services, and 
construction on behalf of the city shall be subject to the city's 
policies and procedures for purchasing unless otherwise exempted 
by the provisions of the procurement code. 

 
………………………………………………………………… 
 

Sec. 2-146. Council approval thresholds; management authority; reporting and 
transparency.  

 
a) Delegation of authority (budgeted purchases). 

Within appropriations approved by the Governing Body in the annual budget, 
the City Manager or designee is authorized to approve and execute purchases, 
contracts, and amendments in accordance with the thresholds set forth in this 
section. 

b)  When Governing Body approval is required. 
Governing Body approval is required prior to execution for: (1) any unbudgeted 
or unappropriated expenditure, regardless of amount; (2) any contract, when 
within budget, with an Annual Contract Value exceeding $125,000 or any 
contract with an aggregate multi-year commitment exceeding $250,000 

c) Competitive sealed proposal awards shall require Governing Body approval 
only when unbudgeted or when the Annual Contract Value exceeds $125,000 
or the aggregate multi-year commitment exceeds $250,000. All other budgeted 
awards may be approved by the City Manager. 

d) The City Manager shall provide the Finance Committee with a monthly report 
that includes, at a minimum: (1) all purchases and contract awards ≥ $60,000; 
(2) all sole‑source and emergency procurements; (3) all contract amendments 
increasing contract value by more than 10% or $50,000, whichever is less; and 
(4) status of multi‑year commitments and cumulative spend against 
appropriations. The report shall identify department, vendor, procurement 
method, funding source, and Annual Contract Value 

e) In an emergency as defined by the Procurement Code, the City Manager may 
approve necessary procurements without prior Governing Body approval to 
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protect life, safety, or property. Such actions shall be reported to the Finance 
Committee at the next regular meeting and presented to the Governing Body 
for ratification as soon as practicable, with documentation of the emergency 
determination and vendor selection rationale. 

f) Competitive sealed proposal awards shall require Governing Body approval 
only when unbudgeted or when the Annual Contract Value exceeds $125,000 
or the aggregate multi-year commitment exceeds $250,000. All other budgeted 
awards may be approved by the City Manager.  

 
Sec. 2-147-180. Reserved 

 
 
 
 
 
 
 
 
 
 
PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              . 
 
CITY SEAL 
 
 
                 _____________________________ 
       Timothy Z. Jennings, Mayor 
ATTEST 
 
 
 
_____________________ 
Amalia Martinez, City Clerk 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Approval of Minutes    19.       

Finance Committee
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Consider approval of the May 07, 2026, Regular Finance Committee Minutes.

Attachments
Draft of Minutes

Finance Committee Page 144 of 174 City of Roswell



 

Regular Meeting of the Finance Committee 
City Hall – Mike Mathews Conference Room 
425 N. Richardson Ave. 
Thursday, May 7, 2026, at 2:00 PM 
 
Notice of this meeting was given to the public in compliance with Sections 10-15-1 
through 10-15-4 NMSA 1978 and Resolution 26-12. 
 
ROLL CALL 
This meeting convened at 2:00 PM with Councilor Gass presiding. Councilor 
Heldenbrand, Councilor Johnson, and Councilor Cavin present, Councilor Halvorson 
present.  
 
An invocation was given by Councilor Gass. 
   
STAFF PRESENT        
Angela Garcia, Amalia Martinez, Mac Rogers, Enid Costley, Hess Yntema, Toni Gomez, 
Tammi Smith, Mayor Timothy Z. Jennings, Caroline Brooks, Frank Rincon, Debbie 
Reyer, Amanda Dickerson, Jim Burress, Michael Fry, Alberto Aldana, Christopher 
Moore, Bobbi Thompson, Lee Rogers, Paul Vigil, Raymond Mendoza, Abraham 
Chaparro, Ron Garcia, Alison Herring, James MacCornack, Sarah Mark, Zach Scott, 
Omar Gonzalez, Josh Nairn-Mahan, Derek Washichek, Steve Chavez, and Ryan 
Craine.  
 
GUESTS PRESENT 
Rita Kane-Doerhoefer, Del Journey, John Erard, Peggy Seskey, Mike Espiritu, Councilor 
Corn, and Terri Harber 
 
GUESTS ONLINE 
Melinda Mesibov, Raimund McClain, Brittany Shannon C. Josh Nairn-Mahan, Cayla 
Saucerman, CG, chellmers, Christy Dominguez, Joseph Dominguez, Roswell 
Infrastructure, Terri Harber, TV, Vanessa B., Vicki, VRV, VS, Z S, and (20) guests 
 
APPROVAL OF AGENDA 
Councilor Heldenbrand made a motion to approve the agenda.  Councilor Halvorson 
seconded the motion. The motion passed 5-0. 
 
NON-ACTION ITEMS 
 

1. Golf – The committee reviewed the Golf March Report. No questions or discussion were 
raised by committee members, and the report was accepted as presented. 
 

2. Visitor Center - The Visitor Center report was presented for review. Committee 
members had no questions regarding visitor statistics, marketing efforts, or visitor center 
operations. 
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3. Public Affairs - Staff presented the Public Affairs report and highlighted ongoing 
communications, marketing, and community engagement efforts. The report was 
accepted as presented without additional discussion. 

 
4. Public Affairs – 3 Advertising – Tourism Marketing Report - Representatives from 3 

Advertising provided an overview of the City's tourism marketing strategy, campaign 
performance, target audiences, and advertising placements. Discussion focused on 
promoting Roswell as more than a UFO destination, increasing overnight stays, 
supporting airline service, and leveraging Roswell's national recognition. Committee 
members complimented the marketing team on the success and visibility of the 
campaign. 

 
5. Museum - The Museum report was presented for review. Committee members had no 

questions regarding museum operations, attendance, programming, or ongoing 
recovery activities. 
 

6. Roswell Public Library – Staff presented the library report and briefly discussed the 
upcoming Children's Garden groundbreaking ceremony. No additional questions were 
raised by the committee. 

 
7. Lodgers Tax - The Lodgers Tax report was presented. Committee discussion was 

limited, and no significant questions or concerns were raised. 
 

8. Cannabis Excise Tax / Gross Receipts Tax – Staff reported cannabis excise tax 
revenues were below budget projections while gross receipts tax revenues continued to 
exceed budget estimates. Committee members reviewed the variances and discussed 
the continued strength of gross receipts tax collections. 
 

9. Proposed Police Station Discussions – Staff and consultants presented an analysis 
comparing renovation of the existing police station, conversion of the former Senior 
Living Center, and construction of a new facility. Discussion focused on facility 
deficiencies, security concerns, flooding issues, parking limitations, long-term space 
needs, and project costs. Committee members expressed support for pursuing a long-
term solution that provides a purpose-built police facility while directing staff to continue 
evaluating options and funding strategies. 

 
10.  Roswell – Chaves County Economic Development Corporation – The committee 

reviewed the RCCEDC report. Discussion focused on economic development activities 
and ongoing efforts to support business growth and investment in the community. 
 

11.  MainStreet Roswell – The MainStreet Roswell report was presented for review. 
Committee members discussed ongoing downtown initiatives and community 
development efforts. 
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12. Roswell Hispano Chamber of Commerce – The committee reviewed the Roswell 
Hispano Chamber report. Discussion centered on chamber activities, business support 
services, and community outreach efforts. 
 
FLOOD DISASTER UPDATES 
 

13. Staff provided an update on FEMA recovery efforts, flood-related projects, and 
reimbursement activities. Discussion included project obligations, funding approvals, 
recovery timelines, and ongoing efforts to restore damaged facilities and infrastructure.  
 
ACTION ITEMS 
 

14.  Ordinance 26-04: Authorize to advertise for a public hearing on proposed Ordinance 
26-04, An Ordinance Amending the City of Roswell's Purchasing Procedures. Presented 
by Hessel Yntema. 
 
The original proposed ordinance by Councilor Heldenbrand sought to clarify 
what procurements and contracts need to be presented to the council, when, and how 
the City manager may promulgate policies and procedures. Since the initial drafting of 
the proposed ordinance, the City hired an Internal Auditor. As part of her services, the 
auditor shall "[c]ommunicate with City Leadership, including the City Manager, the 
Mayor, the Finance and Audit Committee, any identified deficiencies and weaknesses, 
and make recommendations for improvements on a regular basis." At the February 
Governing Body meeting, at the request of the City Manager, this proposed ordinance 
was referred by the Governing Body to the Legal Committee for consideration in light of 
the Internal Auditor's suggestions. The Internal Auditor's initial report to the Audit 
Committee is in draft, but due to the timing and subject matter of the proposed 
ordinance, the City Manager placed the suggestions before the legal committee. 
 
Committee members discussed proposed amendments to the City's purchasing 
procedures ordinance. Several formatting and language issues were identified within 
the draft ordinance, and staff was directed to return with a redlined version showing all 
proposed changes and corrections for further review. 
 
Councilor Cavin made a motion to table Ordinance 26-04:  Authorize to advertise for a 
public hearing on proposed Ordinance 26-04, An Ordinance Amending the City of 
Roswell’s Purchasing Procedures.  Councilor Heldenbrand seconded the motion, and 
the item was tabled with a vote 5-0. 
 

15.  Consider recommending approval of a budget adjustment in the amount of $83,758.08 
to authorize the purchase of a vertical carousel file storage system.  Presented by 
Alison Herring. 
 
The Consolidated Dispatch Center is relocating to a new facility and requires adequate, 
secure storage for warrant files. Current storage is insufficient to meet operational 
needs. Dispatch currently utilizes three outdated cabinets, all of which are overfilled, 
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while the volume of warrants and records continues to grow. 
 
These cabinets pose a significant safety risk due to their size and weight, including a 
recent near-miss incident involving personnel. In addition to safety concerns, the 
existing storage does not provide the capacity or organization necessary to support 
efficient and secure records management. 
 
Reliable warrant storage is critical to daily public safety operations and proper records 
management. 
 
Staff explained the need for a vertical carousel storage system to replace aging and 
damaged filing cabinets used to store court records and warrants. Discussion focused 
on safety concerns associated with the existing filing system, storage efficiency, and 
reducing the need to move records during the upcoming facility relocation. 
 
Councilor Cavin made a motion recommending approval of a budget adjustment in the 
amount of $83,758.08 to authorize the purchase of a vertical carousel file storage 
system to the consent agenda.  Councilor Halvorson seconded the motion, and the 
motion passed 5-0. 

 
16. Consider recommending approval of a budget adjustment in the amount of $3,724.00 to 

relocate all recording equipment, including installation and uninstallation, to the new 
location.  Presented by Alison Herring. 
 
The relocation of recording equipment is necessary due to the department’s move to the 
new location. The existing equipment must be safely removed, transported, and 
reinstalled to ensure continuity of operations and minimize disruption to services. 
 
Staff requested approval to relocate radio and telephone recording equipment to the 
new communications center location. Committee discussion focused on reimbursement 
through DFA grant funding and the need to relocate the equipment before facility 
operations transition to the new site. 
 
Councilor Johnson made a motion recommending approval of a budget adjustment in 
the amount of $3,724.00 to relocate all recording equipment, including installation and 
uninstallation, to the new location to be placed on the consent agenda.  Councilor Cavin 
seconded the motion, and the motion passed 5-0. 
 

17. Approval to implement an across-the-board hourly wage increase for all personnel at 
the Pecos Valley Regional Communications Center to improve recruitment, retention, 
and operational stability.  Presented by Alison Herring. 

 
The Pecos Valley Regional Communications Center is a consolidated 911 dispatch 
center providing emergency communication services for multiple agencies, including 
law enforcement and fire services across Chaves County. Dispatchers are responsible 
for high-stress, critical operations that directly impact public safety outcomes for 

Finance Committee Page 148 of 174 City of Roswell



 

residents and the many visitors to our community.  
 
The center is currently experiencing significant staffing shortages and ongoing 
challenges in retaining qualified personnel. Contributing factors include below-market 
wages compared to surrounding agencies, excessive overtime demands, and job-
related stress. 
 
At present, the center relies on three contracted dispatchers who are compensated at 
significantly higher hourly rates than full-time staff. These contracts are set to expire in 
July, which presents an imminent risk of further staffing shortages. Additionally, the 
upcoming relocation will require adequate staffing levels to maintain operations across 
multiple sites during the transition. 
 
Without intervention, the center risks continued turnover, increased burnout among 
remaining staff, and potential impacts to service quality and response times. 
Staff presented a proposed wage adjustment intended to improve recruitment and 
retention of dispatch personnel. Discussion focused on staffing shortages, the cost of 
temporary contract dispatchers, market competitiveness, and the benefits of hiring and 
retaining local employees. Committee members noted the importance of stabilizing 
communications center staffing levels. 
 
Councilor Halvorson made a motion for the approval to implement an across-the-board 
hourly wage increase for all personnel at the Pecos Valley Regional Communications 
Center to improve recruitment, retention, and operational stability to the consent 
agenda.  Councilor Heldenbrand seconded the motion, and the motion passed 5-0. 
 

18. Consider recommendation for Budget Adjustment and authorization to purchase of a 
new 2026 “Bucket Truck” from Global Rental Co., Inc. the amount of $175,662.00.  
Presented by James MacCornack. 
 
New bucket truck will replace Unit 396 (2003 Ford F-450SD) over the past 48 months 
the city has spent $11,165.38 plus in maintenance of this unit. This request was 
presented to infrastructure committee on March 16, 2026 and Special Finance 
Committee April 28, 2026. Original intent for this request was for the 2027 fiscal budget 
however the equipment is available now within the current fiscal year for immediate 
delivery. 
 
Procurement is through an approved cooperative purchasing agreement which the City 
of Roswell is a member of. A “Bucket Truck” is custom built/assembled specialty piece 
of equipment. This equipment will be used for maintenance and repair of traffic signals 
and street lights. 
 
Staff presented a request to purchase a new bucket truck to support maintenance and 
repair of traffic signals and streetlights. Discussion focused on equipment availability, 
replacement needs, and procurement through a cooperative purchasing agreement. 
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Councilor Johnson made a motion recommending for Budget Adjustment and 
authorization to purchase of a new 2026 “Bucket Truck” from Global Rental Co., Inc. the 
amount of $175,662.00 to the consent agenda.  Councilor Cavin seconded the motion, 
and the motion passed 5-0. 
 

19. Consider the recommendation for a budget adjustment and approval to purchase a 
Vanguard Truck Centers under TIPS contract #240901 for the purchase of a Front Load 
Truck in the amount of $388,574. Presented by Abraham Chaparro. 
 
The Solid Waste Department would like to buy a new Mack Front Load Truck from 
Vanguard Truck Centers utilizing TIPS contract #240901. 

• One (1) 2026 Mack TE64 with Heil 28yd HP FEL for $388,574 
This truck is on the ground in El Paso, TX. 
 
All Specifications meet the requirements of the Route Supervisor. 
 
Staff requested approval to purchase a front-load refuse truck to improve sanitation 
operations and reduce safety concerns associated with existing collection methods. 
Discussion focused on equipment specifications, operational efficiencies, and budget 
considerations. 
 
Councilor Heldenbrand made a motion for the recommendation for a budget adjustment 
and approval to purchase a Vanguard Truck Centers under TIPS contract #240901 for 
the purchase of a Front Load Truck in the amount of $388,574 to the consent agenda.  
Councilor Cavin seconded the motion, and the motion passed 5-0. 
 

20. Consider approval of the Scope of Work for RFP-26-XXX Goddard Collection Flood 
Recovery Assessment, Stabilization, and Conservation Services. Presented by 
Caroline Brooks. 

The City of Roswell, New Mexico, is seeking qualified conservation professionals or 
firms to undertake the assessment, stabilization, and conservation of approximately 
1,200 three-dimensional artifacts associated with the work and legacy of rocket 
pioneer Dr. Robert H. Goddard. These artifacts have been impacted by a recent 
flood event, resulting in varying levels of water exposure, contamination, and 
material degradation. The collection primarily includes early rocket components and 
assemblies, workshop equipment and tools, recording devices, furnishings, 
fabricated parts, and personal effects. In addition to these objects, the project 
includes evaluation and conservation for a large-scale outdoor rocket tower structure 
approximately 80 feet in height. 

Museum staff discussed the need to assess, stabilize, and conserve approximately 
12,000 Goddard-related artifacts impacted by the 2024 flood. Discussion included 
flood damage, insurance proceeds, grant funding sources, and the importance of 
preserving the collection through professional conservation services. 
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Councilor Halvorson made a motion for the approval of the Scope of Work for RFP-
26-XX Goddard Collection Flood Recovery Assessment, Stabilization, and 
Conservation Services to the consent agenda.  Councilor Johnson seconded the 
motion, and the motion passed 5-0. 

21.  Requesting the purchase of engineering services in the amount of $88,987.77 to 
Molzen Corbin for National Championship Air Races (NCAR) Drainage Improvements.  
Presented by Mac Rogers. 
 
This request is for the purchase of engineering services in the amount of $88,987.77 to 
Molzen Corbin for National Championship Air Races (NCAR) Drainage Improvements. 
The services will be procured through City of Roswell Air Center On-Call Engineering 
RFP 24-012. The drainage improvements are needed to mitigate or flatten existing 
swales that are in the pit area. These improvements will allow for more aircraft at the 
upcoming races.  The project is planned to be funded with the remainder of Grant ROW 
25-03. 
 
Staff presented a request for engineering services related to drainage improvements at 
the Air Center in preparation for the National Championship Air Races. Discussion 
focused on improving drainage conditions within the pit area, addressing historic 
drainage issues, and enhancing the facility for future events and airport operations. 
 
Councilor Cavin made a motion for the purchase of engineering services in the amount 
of $88,987.77 to Molzen Corbin for National Championship Air Races (NCAR) Drainage 
Improvements to the consent agenda.  Councilor Halvorson seconded the motion, and 
the motion passed 5-0. 
 

22. Requesting approval of Resolution 26-xx accepting funds as part of NMDOT's Capital 
Outlay Program. Presented by Mac Rogers. 
 
This request is for approval of Resolution 26-xx accepting funds as part of NMDOT'S 
Capital Outlay program. These funds were appropriated to the City of Roswell as part of 
the 2025 legislative session and NMDOT is administering the grant. The funds go 
towards the purchase of a generator for the Terminal Building at the Air Center. 
Construction Documents for the generator have completed.   
 
Staff requested acceptance of state capital outlay funding designated for the purchase 
of a generator for the airport terminal building. Discussion focused on the grant funding 
process and upcoming procurement activities associated with the project. 
 
Councilor Johnson made a motion for the approval of Resolution 26-xx accepting funds 
as part of NMDOT’s Capital Outlay Program to the consent agenda.  Councilor Cavin 
seconded the motion, and motion passed 5-0. 
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23. Approval to proceed with the burial of overhead power lines at the Air Center to 
enhance safety. It will also provide safety for Air Race event operations. Presented by 
Paul Vigil. 
 
The airport has identified the existing overhead power lines at the Air Center as a safety 
concern. This is a concern for airport operations and to mitigate risk and ensure a safer 
environment for all airport users. 
 
Airport staff presented plans to bury overhead power lines to improve airfield safety and 
support National Championship Air Race operations. Discussion focused on project 
funding sources, trenching responsibilities, utility coordination, and the use of grant 
funds, state appropriations, and airport revenues to complete the project. 
 
Councilor Heldenbrand made a motion to proceed with the burial of overhead power 
lines at the Air Center with a total amount of $563,008.16 with a budget adjustment of 
$235,286.71 to be placed on the consent agenda.  Councilor Cavin seconded the 
motion, and the motion passed 5-0. 
 

24. Resolution 26-XX Disposal of Certain Surplus Personal Property.  Consider 
recommending to full Council adoption of Resolution 26-XX to dispose of certain 
surplus property listed on the attachment. Presented by Christopher Moore. 

 
This request covers old/obsolete equipment and vehicles currently owned by the City of 
Roswell.  Exhibit A: Items valued at less than $2,500 and Exhibit B: Items valued at 
more than $2,500.  Both exhibits are together on the same attachment for 
convenience.  These items are in a state of disrepair and/or repair estimates exceed the 
value of the item and/or they have exceeded their life expectancy. 
 
Staff presented a list of surplus property proposed for disposal. Discussion focused on 
the process for marketing and selling surplus items through the City's approved disposal 
procedures. 
 
Councilor Halvorson made a motion for the adoption of Resolution 26-XX Disposal of 
Certain Surplus Personal Property on the consent agenda.  Councilor Cavin seconded 
the motion, and the motion passed 5-0. 
 

25. Consider approval of the award for ITB-26-011 Transit Facility Restroom Remodel 
Project to White Rock Construction & Services, Inc., in the amount of $139,030.83, 
including applicable New Mexico Gross Receipts Tax (GRT). Presented by Christopher 
Moore. 

 
The City of Roswell issued ITB-26-011 seeking sealed bids from licensed and qualified 
contractors for the Transit Facility Restroom Remodel Project. 
The project includes remodeling existing restroom facilities to improve functionality, 
accessibility, and code compliance, along with associated water and sanitary sewer 
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improvements. 
Bids were opened on March 31, 2026, and two bids were received: 

1. White Rock Construction & Services, Inc. - $128,410.27 (excluding GRT) 
2. Pluma, LLC - $288,808.53 (excluding GRT) 

After review, White Rock Construction & Services, Inc. submitted the lowest responsive 
and responsible bid and is recommended for award. 
 
Staff recommended award of the restroom remodel project and explained the need to 
address sewer line issues affecting the transit facility. Discussion focused on contractor 
selection, project scope, potential unforeseen conditions, and the importance of 
construction oversight during project implementation. 
 
Councilor Cavin made a motion for the approval of the award for ITB-26-011 Transit 
Facility Restroom Remodel Project to White Rock Construction & Services, Inc. to the 
consent agenda.  Councilor Heldenbrand seconded the motion and the motion passed 
5-0. 
 

26. Consider recommending the adoption of Resolution 26-XX approving a budget 
adjustment for the fiscal year ending June 30, 2026. Presented by Toni Gomez. 
 
The New Mexico Department of Finance Administration (DFA) requires governing body 
approval for any budget adjustment that increases or decreases revenue or 
expenditures in the approved budget.  The finance department is requesting approval of 
budget adjustments, as summarized in Exhibit "A", to align the City's FY2025-2026 
budget with current funding allocations.  These adjustments include updates to various 
grants, transfers, and departmental budgets. 
 
Staff presented a citywide budget adjustment resolution affecting multiple funds and 
departments. Discussion included grant funding additions, expenditure adjustments, 
airport-related revenues, and the incorporation of recently approved budget adjustments 
into the resolution. 
 
Councilor Halvorson made a motion for the adoption of Resolution 26-XX approving a 
budget adjustment for the fiscal year ending June 30, 2026 as amended revenue 
$896,357.38 and expenditures $1,783,362.17 to the full council agenda.  Councilor 
Johnson seconded the motion, and the motion passed 5-0. 
 
APPROVAL OF MINUTES 
 

27. Consider recommendation approval of the April 02, 2026, Regular Finance Committee 
Minutes. 
 
Councilor Heldenbrand made a motion for the recommendation approval of the April 02, 
2026, Regular Finance Committee Minutes.  Councilor Cavin seconded the motion.  
The motion passed 5-0. 
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TABLED ITEMS 
 

28.  Consider recommendation of approval of the Roswell Hispano Chamber of Commerce 
funding request of $26,860 for Fiscal Year 2027.  Presented by John Erard. 
 
The requested funding will support programs and initiatives aimed at promoting local 
business development, cultural engagement, and economic vitality within the Roswell 
community. 
 
The Roswell Hispano Chamber of Commerce provides resources and support for small 
businesses and entrepreneurs, including networking opportunities, business education, 
and community outreach. Their initiatives also include hosting cultural events, promoting 
tourism, and fostering partnerships that highlight the diversity and heritage of the region 
while contributing to local economic growth. 
 
Approval of this funding request will enable the Roswell Hispano Chamber of 
Commerce to continue its efforts in supporting minority-owned and small businesses, 
enhancing community engagement, and contributing to the overall economic 
development and cultural enrichment of Roswell. 
 
Committee members discussed the Roswell Hispano Chamber of Commerce funding 
request for FY27. Discussion included the organization's continued support of local 
businesses, community events, and economic development efforts. Members noted the 
Chamber's ongoing contributions to the community and recommended forwarding the 
funding request to City Council for consideration. 
 
Councilor Heldenbrand made a motion to remove this item from the tabled items and 
bring the item to an action item before the committee.  Councilor Cavin seconded the 
motion. 
 
Committee members discussed the Roswell Hispano Chamber of Commerce funding 
request for FY27. Discussion included the organization's continued support of local 
businesses, community events, and economic development efforts. Members noted the 
Chamber's ongoing contributions to the community and recommended forwarding the 
funding request to City Council for consideration. 
 
Councilor Halvorson made a motion for the approval of the Roswell Hispano Chamber 
of Commerce funding request of $26,860 for Fiscal Year 2027 to the consent agenda.  
Councilor Heldenbrand seconded the motion, and the motion passed 5-0. 
 

29. Consider recommendation of approval of the MainStreet Roswell funding request of 
$75,000 for Fiscal Year 2027.  Presented by Del Journey 
 
The requested funding will support downtown revitalization efforts and initiatives aimed 
at enhancing economic development, historic preservation, and community engagement 
within the MainStreet district. 
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MainStreet Roswell focuses on strengthening the downtown corridor through business 
recruitment and retention, support for local entrepreneurs, and the promotion of existing 
businesses. Key initiatives include beautification and placemaking projects, organization 
of community events and festivals, marketing and promotion of downtown Roswell, and 
preservation of historic assets that contribute to the area’s unique character. 
 
Approval of this funding request will allow MainStreet Roswell to continue implementing 
strategic programs that drive foot traffic, support small business growth, and enhance 
the overall vitality and attractiveness of downtown Roswell as a destination for residents 
and visitors alike. 
 
Councilor Heldenbrand made a motion to remove this item from the tabled items and 
bring the item to an action item before the committee.  Councilor Cavin seconded the 
motion. 
 
The committee revisited MainStreet Roswell's funding request after removing the item 
from the table. Extensive discussion focused on organizational governance, compliance 
with bylaws, board membership, financial accountability, and the use of prior City 
funding. Committee members expressed concerns regarding the organization's current 
structure, available cash balances, lack of a detailed spending plan, and the previous 
commitment to hire additional staff that was not fulfilled. MainStreet representatives 
acknowledged organizational challenges, recent leadership changes, and efforts to 
rebuild the organization while preparing for the UFO Festival. The committee ultimately 
determined additional information was needed regarding governance, financial 
planning, and future operations before considering the funding request further. 
 
Councilor Heldenbrand made a motion to re-table the item until there is a line-by-line 
account on how the money will be spent.  No one opposed and the item was tabled. 
 

30.  Consider recommending approval of the FY27 Proposed Budget.  Presented by Hess 
Yntema. 
 
Per Resolution 25-50, the City Manager has presented the FY27 Proposed Budget to 
the Infrastructure, Legal, and Public Safety Committee for review.  These committees 
were responsible for reviewing departmental budgets and referring their 
recommendation to the Finance Committee. 
 
The Finance Committee serves as the next step in the budget process and is tasked 
with reviewing committee recommendations and providing direction toward the 
development of the preliminary budget to be presented in May, in accordance with the 
established timeline. 
 
The committee discussed the FY27 Proposed Budget and the timeline necessary to 
meet DFA submission requirements. Discussion focused on the need for additional 
review by the Finance Committee before forwarding a final recommendation to City 
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Council. Members discussed scheduling a special Finance Committee meeting to 
review the budget in greater detail, followed by a special City Council meeting to ensure 
timely adoption and submission of the budget before the required deadline. 
 
Councilor Heldenbrand made a motion for the approval of the FY27 Proposed Budget to 
City Council.  Councilor Halvorson seconded the motion, and the motion passed 5-0.  
The committee requested that City Council will refer item back to a Special Finance 
Committee meeting on May 21, 2026 at 9:00 AM, with a Special City Council Meeting to 
follow. 
 
PUBLIC PARTICIPATION 
 
A member of the public announced the grand opening of the Chaves County Cultural 
Center and encouraged attendance at the event. Brief comments were made regarding 
the history of the project and the efforts involved in bringing the facility to completion. No 
committee action was taken. 
 
ADJOURN  
The meeting adjourned at 4:44 PM. 
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  Approval of Minutes    20.       

Finance Committee
Meeting Date:07/01/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Consider approval of the June 04, 2026, Regular Finance Committee Minutes.

Attachments
Draft of Minutes

Finance Committee Page 157 of 174 City of Roswell



 

 

Regular Meeting of the Finance Committee 
City Hall – Mike Mathews Conference Room 
425 N. Richardson Ave. 
Thursday, June 4, 2026, at 2:00 PM 
 
Notice of this meeting was given to the public in compliance with Sections 10-15-1 
through 10-15-4 NMSA 1978 and Resolution 26-12. 
 
ROLL CALL 
This meeting convened at 2:01 PM with Councilor Gass presiding. Councilor 
Heldenbrand, Councilor Johnson, and Councilor Cavin present, Councilor Halvorson 
present.  
 
An invocation was given by Councilor Gass. 
   
STAFF PRESENT        
Mac Rogers, Toni Gomez, Tammi Smith, Caroline Brooks, Jim Burress, Bobbi 
Thompson, Justin Jones, Ron Garcia, Sarah Mark, Jessica Vickers, Omarr Mendoza, 
Josh Nairn-Mahan, and Steve Chavez,  
 
GUESTS PRESENT 
Del Journey and Julius Smith 
 
GUESTS ONLINE 
Eric Harrigan, Ian Bearden, Rita Kane-Doerhoefer, Debbie, ZS, TV, Roswell 
Infrastructure, A. Chaparro, HY, VS, (6) Guests, Unknown, Lucia, and Vicki 
 
APPROVAL OF AGENDA 
Councilor Heldenbrand made a motion to approve the agenda.  Councilor Halvorson 
seconded the motion. The motion passed 5-0. 
 
NON-ACTION ITEMS 
 

1. Golf – The committee reviewed the April Report. No questions or discussion were raised 
by committee members, and the report was accepted as presented. 
 

2. Visitor Center - The Visitor Center report was presented for review. Committee 
members had no questions regarding visitor statistics, marketing efforts, or visitor center 
operations. 

 

3. Public Affairs - Staff presented the Public Affairs report and highlighted ongoing 
communications, marketing, and community engagement efforts. The report was 
accepted as presented without additional discussion 
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4. Museum - The Museum report was presented for review. Committee members had no 
questions regarding museum operations, attendance, programming, or ongoing 
recovery activities. 
 

5. Roswell Public Library – Staff presented the library report and briefly discussed the 
upcoming Children's Garden groundbreaking ceremony. No additional questions were 
raised by the committee. 

 

6. Lodgers Tax - Staff provided an update on hotel occupancy, average daily rates, and 
short-term rental reporting. Discussion focused on the difference between occupancy 
figures reported through the STAR report and occupancy data from participating 
branded hotels, with committee members requesting that future reports emphasize the 
occupancy rates of reporting hotels to provide a more accurate picture of local lodging 
activity. Concerns were also discussed regarding hotel pricing and reservation practices 
during major events such as the UFO Festival. 
 

7. Cannabis Excise Tax / Gross Receipts Tax – Staff reported cannabis excise tax 
revenues of approximately $27,007 compared to a budgeted amount of $27,689, 
resulting in a minimal variance. Discussion included the impact of medical marijuana 
cardholders on tax collections and the allocation of cannabis tax revenues among 
governmental entities. Gross Receipts Tax revenues exceeded budget expectations, 
with staff reporting a positive variance of approximately $291,788. 
 

8. Discussion of Town Plaza Apartments – Staff provided an update regarding the Town 
Plaza Apartments property and ongoing condemnation proceedings. Committee 
members discussed recent activity observed at the site, including contractor evaluations 
and potential rehabilitation efforts by the property owner. Concerns were expressed 
regarding public safety, security, fencing, and unauthorized access to the property, while 
staff confirmed that condemnation proceedings would continue until meaningful 
progress is demonstrated. 
 
FLOOD DISASTER UPDATES 
 

9. Staff reported that 61 of 76 FEMA projects have now been approved, representing more 
than $26 million in documented damages. Several additional projects, including landfill, 
wastewater, airport, and infrastructure-related projects, received approval during the 
reporting period. Discussion focused on FEMA reimbursements, project accounting, 
flood recovery funding, relocation of facilities from flood-prone areas, and the status of 
major projects such as the Convention Center, river channel repairs, and museum-
related facilities. Staff also discussed future project tracking capabilities through the 
City's upcoming NetSuite implementation. 
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ACTION ITEMS 
 

10.  Consider recommending approval of Resolution 26-XX; To authorize and approve 
submission of a completed application to NMFA for financial assistance. Presented by 
Mac Rogers. 
 
Requesting approval of Resolution 26-XX authorizing and approving submission of a 
completed application to NMFA for financial assistance. Where the City has more than 
$37 million in approved or obligated FEMA projects this funding would help address 
much needed repairs. The flood projects submitted with the application have been 
considered by Council as part of the FY 27 Budget process. 
Committee members discussed proposed amendments to the City's purchasing 
procedures ordinance. Several formatting and language issues were identified within 
the draft ordinance, and staff was directed to return with a redlined version showing all 
proposed changes and corrections for further review. 
 
Staff presented a resolution authorizing submission of an application to the New Mexico 
Finance Authority for flood recovery financing. Discussion included the proposed 
issuance of approximately $25 million in bonds supported by the Flood Gross Receipts 
Tax, projected debt service requirements, repayment schedules, and future borrowing 
capacity. Representatives from RBC Capital Markets answered questions regarding 
bond structure, reserve requirements, prepayment options, and anticipated interest 
rates. 
 
Councilor Cavin made a motion recommending approval of Resolution 26-XX; To 
authorize and approve submission of a completed application to NMFA for financial 
assistance to the consent agenda.  Councilor Halvorson seconded the motion, and the 
motion passed 5-0. 
 

11.  Consider recommending approval to advertise for a public hearing for Ordinance 26-XX 
authorizing the execution and delivery of a loan agreement with NMFA for improvement 
projects related to flood damage.  Presented by Mac Rogers. 
 
Requesting approval to advertise for a public hearing Ordinance 26-XX authorizing the 
execution and delivery of a loan agreement with NMFA for improvement projects related 
to flood damage. As part of the 2025 legislative session SB 383 allowed for the 
issuance of an increase in GRT to fund flood recovery Bonds. On March 28, 2025 
Council passed Ordinance 25-02 increasing GRT. This agreement would allow the City 
to Sell bonds in September. 
 
Staff presented an ordinance authorizing a loan agreement with the New Mexico 
Finance Authority related to flood recovery projects. Discussion focused on the 
financing structure, project funding priorities, and the City's ability to utilize flood-related 
gross receipts tax revenues to support debt service obligations associated with flood 
recovery efforts. 
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Councilor Halvorson made a motion recommending approval to advertise for a public 
hearing for Ordinance 26-XX authorizing the execution and delivery of a loan agreement 
with NMFA for improvement projects related to flood damage to the consent agenda.  
Councilor Cavin seconded the motion, and the motion passed 5-0. 

 

12. Consider recommending approval of Resolution 26-XX: The redemption of Outstanding 
Joint Water and Sewer Improvement Revenue Bonds.  Presented by Mac Rogers. 
 
Requesting the approval and authorization of the redemption of Outstanding Joint Water 
and Sewer Improvement Revenue Bonds. This action would allow the City to proceed 
with the redemption of Bonds issued on February 21, 2017 pursuant to Ordinance No. 
16-22 adopted on January 12, 2017 in an amount not to exceed $11,7500,000. 
 
Representatives from RBC Capital Markets presented an opportunity to refinance the 
City's 2017 Joint Water and Sewer Improvement Revenue Bonds. Staff reported that 
refinancing could generate approximately $800,000 in net present value savings and 
reduce annual debt service costs without extending the final maturity date of the bonds. 
Committee members discussed projected savings, refinancing costs, and repayment 
schedules. 
 
Councilor Heldenbrand made a motion recommending approval of Resolution 26-XX:  
The redemption of Outstanding Joint Water and Sewer Improvement Revenue Bonds to 
the consent agenda.  Councilor Johnson seconded the motion, and the motion passed 
5-0. 
 

13. Consider recommending approval to advertise for a public hearing for Ordinance 26-
XX; An Ordinance to refund the Series 2017 Joint Water & Sewer Improvement 
Bonds.  Presented by Mac Rogers. 

 
This proposed ordinance would authorize the City of Roswell to refinance, pay, and 
discharge the outstanding Joint Water and Sewer Improvement Bond issued in 2017. It 
would also provide a mechanism to fund a loan agreement reserve account and provide 
for the payment of the principal and interest solely from the net revenues of the Joint 
Water and Sewer Utility System.    
 
Staff presented an ordinance authorizing the refinancing of the City's 2017 Joint Water 
and Sewer Improvement Bonds. Discussion centered on achieving debt service savings 
through favorable market conditions while maintaining compliance with NMFA 
requirements and ensuring financial benefit to the City. 
 
Councilor Heldenbrand made a motion recommending approval to advertise for a public 
hearing for Ordinance 26-XX:  An Ordinance to refund the Series 2017 Joint Water & 
Sewer Improvement Bonds to the consent agenda.  Councilor Cavin seconded the 
motion, and the motion passed 5-0. 
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14. Consider a budget adjustment and recommending approval to enter into a purchase 
and sale agreement for 77.8 acres of irrigated farmland for the expansion of the 
wastewater department. Presented by Omarr Mendoza 
 
The property is located adjacent to the existing wastewater department, 2603 E. 
College Blvd. 
 
Staff presented a proposed purchase and sale agreement for approximately 77.8 acres 
of irrigated farmland adjacent to the wastewater treatment facilities. The property is 
intended to support future expansion needs of the wastewater department. Discussion 
included the appraised value of the property, negotiated purchase price, and the need 
for a budget adjustment to complete the acquisition. 
 
Councilor Cavin made a motion for the approval of a budget adjustment and 
recommending approval to enter into a purchase and sale agreement for 77.8 acres of 
irrigated farmland for the expansion of the wastewater department to the consent 
agenda.  Councilor Heldenbrand seconded the motion, and the motion passed 5-0. 
 

15. Consider recommending the adoption of Resolution 26-XX approving a budget 
adjustment for the fiscal year ending June 30, 2026.  Presented by Toni Gomez. 
 
The New Mexico Department of Finance Administration (DFA) requires governing body 
approval for any budget adjustment that increases or decreases revenue or 
expenditures in the approved budget.  The finance department is requesting approval of 
budget adjustments, as summarized in Exhibit "A", to align the City's FY2025-2026 
budget with current funding allocations.  These adjustments include updates to various 
grants, transfers, and departmental budgets. 
 
Staff presented a budget adjustment totaling $62,607.62 in revenues and $1,177,815.31 
in expenses, including the wastewater land acquisition, professional services associated 
with flood recovery projects, and various donated revenues received by City 
departments. Discussion included donations received by the library and zoo, as well as 
the anticipated year-end budget adjustment process. 
 
Councilor Johnson made a motion recommending the adoption of Resolution 26-XX 
approving a budget adjustment for the fiscal year ending June 30, 2026 to the consent 
agenda.  Councilor Halvorson seconded the motion, and the motion passed 5-0. 
 
TABLED ITEMS 
 

16. Ordinance 26-04: Authorize to advertise for a public hearing on proposed Ordinance 
26-04, An Ordinance Amending the City of Roswell's Purchasing Procedures.  
Presented by Josh C. Nairn-Mahan 
 
The original proposed ordinance by Councilor Heldenbrand sought to clarify 
what procurements and contracts need to be presented to the council, when, and how 
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the City manager may promulgate policies and procedures. Since the initial drafting of 
the proposed ordinance, the City hired an Internal Auditor. As part of her services, the 
auditor shall "[c]ommunicate with City Leadership, including the City Manager, the 
Mayor, the Finance and Audit Committee, any identified deficiencies and weaknesses, 
and make recommendations for improvements on a regular basis." At the February 
Governing Body meeting, at the request of the City Manager, this proposed ordinance 
was referred by the Governing Body to the Legal Committee for consideration in light of 
the Internal Auditor's suggestions. The Internal Auditor's initial report to the Audit 
Committee is in draft, but due to the timing and subject matter of the proposed 
ordinance, the City Manager placed the suggestions before the legal committee. 
 
Committee members discussed the status of the proposed purchasing ordinance and 
related procurement policies. Discussion focused on recommendations from the internal 
auditor, the need for additional review by both the Legal Committee and Finance 
Committee, and ensuring that council members have an opportunity to fully review 
procurement policies and procedures before final action is considered. The item 
remained tabled pending further discussion. 
 

17. Consider recommendation of approval of the MainStreet Roswell funding request of 
$75,000 for Fiscal Year 2027. Presented by Del Journey 
 
The requested funding will support downtown revitalization efforts and initiatives aimed 
at enhancing economic development, historic preservation, and community engagement 
within the MainStreet district. 
 
MainStreet Roswell focuses on strengthening the downtown corridor through business 
recruitment and retention, support for local entrepreneurs, and the promotion of existing 
businesses. Key initiatives include beautification and placemaking projects, organization 
of community events and festivals, marketing and promotion of downtown Roswell, and 
preservation of historic assets that contribute to the area’s unique character. 
 
Approval of this funding request will allow MainStreet Roswell to continue implementing 
strategic programs that drive foot traffic, support small business growth, and enhance 
the overall vitality and attractiveness of downtown Roswell as a destination for residents 
and visitors alike. 
 
Councilor Halvorson made a motion to remove this item from the tabled items and bring 
the item to an action item before the committee.  Councilor Johnson seconded the 
motion. 
 
Representatives from MainStreet Roswell provided an update on organizational 
restructuring, board membership, financial reporting improvements, and efforts to hire 
key personnel. Discussion focused on the organization's financial statements, 
accounting practices, future fundraising efforts, long-term sustainability goals, and the 
request for $75,000 in City funding for Fiscal Year 2027. Committee members discussed 
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accountability, return on investment, organizational stability, and expectations for future 
financial reporting. 
 
The Committee revisited MainStreet Roswell's funding request after removing the item 
from the table. Extensive discussion focused on organizational governance, compliance 
with bylaws, board membership, financial accountability, and the use of prior City 
funding. Committee members expressed concerns regarding the organization's current 
structure, available cash balances, the lack of a detailed spending plan, and a previous 
commitment to hire additional staff that was not fulfilled. MainStreet representatives 
acknowledged organizational challenges, recent leadership changes, and ongoing 
efforts to rebuild the organization while preparing for the UFO Festival. Following 
discussion, the Committee determined that additional information was needed regarding 
governance, financial planning, and future operations before further consideration of the 
funding request. MainStreet Roswell was asked to return to the Committee once its 
financial statements have been corrected and updated. No motion was made, and no 
action was taken on the request. 
 
PUBLIC PARTICIPATION 
None 
 
ADJOURN  
The meeting adjourned at 4:19 PM. 
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Finance Committee 21. 
Meeting Date:07/01/2026
COMMITTEE: Finance
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Ordinance 26-04: Authorize to advertise for a public hearing on proposed Ordinance 26-04, An
Ordinance Amending the City of Roswell's Purchasing Procedures. (Nairn-Mahan)

BACKGROUND:
Initiated by: Councilor Edward Heldenbrand / Internal Auditor Judy Scharmer / City Manager 

The original proposed ordinance by Councilor Heldenbrand sought to clarify what procurements
and contracts need to be presented to the council, when, and how the City manager may
promulgate policies and procedures. Since the initial drafting of the proposed ordinance, the City
hired an Internal Auditor. As part of her services, the auditor shall "[c]ommunicate with City
Leadership, including the City Manager, the Mayor, the Finance and Audit Committee, any identified
deficiencies and weaknesses, and make recommendations for improvements on a regular basis."
At the February Governing Body meeting, at the request of the City Manager, this proposed
ordinance was referred by the Governing Body to the Legal Committee for consideration in light of
the Internal Auditor's suggestions. The Internal Auditor's initial report to the Audit Committee is in
draft, but due to the timing and subject matter of the proposed ordinance, the City Manager placed
the suggestions before the legal committee.

FINANCIAL CONSIDERATION:
No financial impact at this time.

LEGAL REVIEW:
Both proposals are legally sufficient.

BOARD AND COMMITTEE ACTION:
This item was referred to the Legal Committee by the Governing Body. This is the first time the
Auditor's suggestions will be presented to the Legal Committee. The Legal Committee approved 4-1
at its meeting on February 26, 2026. The City Council voted 6-5, with Mayor Jennings voting in
favor to break the tie. At the April 9, 2026, City Council meeting, this item was referred back to the
Finance Committee while the City’s Internal Auditor works with Management to develop and review
relevant policies and procedures.

STAFF RECOMMENDATION:
Given the Internal Auditor's recommendations and justification, the staff recommends adoption of
the auditor's proposal.

Attachments
Ordinance
Procurement Current
Procurement EH
Procurement Auditor
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 Finance and Audit Committee Memorandum 

 

 

TO:   Finance and Audit Committee 

FROM:  Judy Scharmer, Internal Auditor 

DATE:   03 February, 2026 

SUBJECT:  Purchasing Thresholds, Management Delegation, and Preservation of 
Council Oversight 

 

Purpose 

This memorandum explains the rationale for proposed revisions to Ordinance 26-01 that 
establish defined purchasing thresholds, delegate routine purchasing authority to City 
management, and enhance transparency and fiscal oversight for the City Council, 
particularly through the Finance and Audit Committee. 

 

Council Authority and Governance Are Preserved 

The proposed revisions do not diminish the City Council’s ability to govern. The Council 
retains full authority to adopt the annual budget and appropriate public funds, approve all 
unbudgeted expenditures regardless of amount, approve high-value and policy-significant 
contracts, oversee City finances through committee review, reporting, and audits, and 
require ratification of emergency procurements. These revisions clarify the distinction 
between Council’s governance and policy responsibilities and management’s 
administrative execution within Council-approved limits. 

 

  

PO Box 1838    TEL: 575.637.6203 

Roswell, NM 88202-1838   FAX: 575.624.6700  seeroswell.com 

Finance 
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Why Purchasing Thresholds Are Appropriate 

Clear purchasing thresholds are a recognized best practice in municipal government. They 
focus Council review on transactions that present material fiscal or policy risk, reduce 
delays and administrative burden for routine, budgeted operations, and improve 
accountability by establishing predictable and transparent approval standards. The 
proposed thresholds—$250,000 annual contract value or $500,000 aggregate multi-year 
commitment—are intended to capture transactions that meaningfully affect the City’s 
financial position while allowing efficient daily operations. 

 

Unbudgeted Expenditures Remain a Council Decision 

Under the proposed ordinance, any purchase or contract that is not budgeted or 
appropriated must receive Council approval, regardless of dollar amount. This preserves the 
Council’s authority over public funds and ensures management cannot commit the City to 
expenditures outside the adopted budget. 

 

Transparency and Oversight Are Strengthened 

Rather than requiring pre-approval of routine transactions, the ordinance emphasizes 
ongoing transparency, including monthly purchasing and contract reports to the Finance 
Committee, disclosure of large purchases, sole-source and emergency procurements, and 
reporting of significant contract amendments and cumulative spending. This approach 
allows Council to monitor trends, ask informed questions, and intervene when necessary. 

 

Conclusion 

The proposed purchasing framework balances efficient administration with strong fiscal 
oversight, preserves the City Council’s governing authority, reinforces transparency and 
accountability, and enables professional management to operate effectively within Council-
approved budgets and policies. 
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ORDINANCE 26-04

AN ORDINANCE AMENDING THE CITY OR ROSWELL’S PURCHASING PROCEDURES

WHEREAS, The City of Roswell is a local public body subject to the Procurement Code
NMSA 1978, § 13-1-67, and

WHEREAS, The City has the authority enter into contracts and to procure personal
property and services per NMSA 1978, § 3-18-1 and

WHEREAS, The Governing Body shall control the finances and property of the
municipality, appropriate money for municipal purposes only, and provide for payment of debts
and expenses of the municipality, NMSA 1978, § 3-37-2.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY
OF ROSWELL, NEW MEXICO, that:

SECTION  Chapter 2 of the Roswell Code is amended as follows

 ARTICLE V. PURCHASING PROCEDURES
 
Sec. 2-141. Application of procurement code.

(a) "Procurement code" shall mean the provisions of the New Mexico Procurement
Code as set forth in NMSA 1978, § 13-1-28 through 13-1-199, and all
amendments thereto following the effective date of this article.

(b) The City of Roswell, as a non-charter municipality in the State of New Mexico, is
subject to the provisions of the procurement code. 

(c) The purchasing division of the finance department shall be the central purchasing
office for the city, as that term is defined in the procurement code. 

(d) The city manager is authorized to adopt and amend policies and procedures for
purchases of tangible personal property, services and construction on behalf of the city that are
consistent with the provisions of the procurement code. The policies and procedures shall be
updated to conform to changes made to the procurement code by the state legislature. The city
manager may adopt additional requirements and controls for procurements which are more
restrictive than the procurement code. 

(e) The threshold amounts set forth under the definition of "small purchases" under
the procurement code (NMSA 1978, § 13-1-125), as may be amended, shall apply as part of the
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city's policies and procedures for the purchases of tangible personal property, services and
construction on behalf of the city. 

(f) All purchases of tangible personal property, services and construction on behalf of
the city shall be subject to the city's policies and procedures for purchasing unless otherwise
exempted by the provisions of the procurement code.

PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_____________________
Amalia Martinez, City Clerk
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Councilor Heldenbrand Proposal
ORDINANCE 26-04

AN ORDINANCE AMENDING THE CITY OR ROSWELL’S PURCHASING PROCEDURES

WHEREAS, The City of Roswell is a local public body subject to the Procurement Code
NMSA 1978, § 13-1-67, and

WHEREAS, The City has the authority enter into contracts and to procure personal
property and services per NMSA 1978, § 3-18-1 and

WHEREAS, The Governing Body shall control the finances and property of the
municipality, appropriate money for municipal purposes only, and provide for payment of debts
and expenses of the municipality, NMSA 1978, § 3-37-2.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY
OF ROSWELL, NEW MEXICO, that:

SECTION  Chapter 2 of the Roswell Code is amended as follows

 ARTICLE V. PURCHASING PROCEDURES
 
Sec. 2-141. Application of procurement code.

(a) "Procurement code" shall mean the provisions of the New Mexico Procurement
Code as set forth in NMSA 1978, § 13-1-28 through 13-1-199, and all
amendments thereto following the effective date of this article.

(b) The City of Roswell, as a non-charter municipality in the State of New Mexico, is
subject to the provisions of the procurement code. 

(c) The purchasing division of the finance department shall be the central purchasing
office for the city, as that term is defined in the procurement code. 

(d) Following a 30-day notice and comment period to the Governing Body, the city
manager is authorized to adopt and amend policies and procedures for purchases of tangible
personal property, services and construction on behalf of the city that are consistent with the
provisions of the procurement code. The policies and procedures shall be updated to conform to
changes made to the procurement code by the state legislature. The city manager may adopt
additional requirements and controls for procurements which are more restrictive than the
procurement code. 
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(e) The threshold amounts set forth under the definition of "small purchases" under
the procurement code (NMSA 1978, § 13-1-125), as may be amended, shall apply as part of the
city's policies and procedures for the purchases of tangible personal property, services and
construction on behalf of the city. 

(f) All purchases of tangible personal property, services and construction on behalf of
the city shall be subject to the city's policies and procedures for purchasing unless otherwise
exempted by the provisions of the procurement code.

……………………

Sec.

(a) Before execution, ansubject to the procurement code valued over $60,00.00 per
annum shall be approved by the governing body, excluding emergency procurements,
which shall be ratified as circumstances require.  

1. Procurements under existing coappropriatedfor the applic

2. Monthly, all purchases made subject to existing contracts shall be presented to
the Finance Committee. 

(b) Whenever a competitive sealed proposal is required under the procurement code, the
award of such a proposal shall be approved by the Governing Body. 

(c) The City Manager shall cause to be presented to the appropriate Governing Body
committee, for prior approval, any competitive sealed proposal whose cost is not
appropriatedfor the applicable fiscal year. Such presentation shall include the best
estimate of anticipated costs for the proposal. 

1. Any competitive sealed proposal whose cost is not budgeted for the fiscal year
by the

Secs. 2-142-180. Reserved.
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Internal Auditor Recommendation
ORDINANCE 26-04

AN ORDINANCE AMENDING THE CITY OF ROSWELL’S PURCHASING
PROCEDURES

WHEREAS, The City of Roswell is a local public body subject to the Procurement Code NMSA
1978, § 13-1-67, and

WHEREAS, The City has the authority enter into contracts and to procure personal property and
services per NMSA 1978, § 3-18-1 and

WHEREAS, The Governing Body shall control the finances and property of the municipality,
appropriate money for municipal purposes only, and provide for payment of debts and expenses of
the municipality, NMSA 1978, § 3-37-2.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
ROSWELL, NEW MEXICO, that:

Section Chapter 2 of the Roswell Code is amended as follows:

ARTICLE V. PURCHASING PROCEDURES

Sec. 2-141. Application of procurement code.

(a) "Procurement code" shall mean the provisions of the New Mexico
Procurement Code as set forth in NMSA 1978, § 13-1-28 through 13-1-199,
and all amendments thereto following the effective date of this article.

(b) The City of Roswell, as a non-charter municipality in the State of New
Mexico, is subject to the provisions of the procurement code.

(c) The purchasing division of the finance department shall be the central
purchasing office for the city, as that term is defined in the procurement
code.

(d) Following a 30-day notice and comment period to the Governing Body, the
city manager is authorized to adopt and amend policies and procedures for
purchases of tangible personal property, services and construction on behalf
of the city that are consistent with the provisions of the procurement code.
The policies and procedures shall be updated to conform to changes made
to the procurement code by the state legislature. The city manager may
adopt additional requirements and controls for procurements which are
more restrictive than the procurement code.

(e) The threshold amounts set forth under the definition of "small purchases" under
the procurement code (NMSA 1978, § 13-1-125), as may be amended, shall
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apply as part of the city's policies and procedures for the purchases of tangible
personal property, services, and construction on behalf of the city.

(f) All purchases of tangible personal property, services, and construction on behalf
of the city shall be subject to the city's policies and procedures for purchasing
unless otherwise exempted by the provisions of the procurement code.

…………………………………………………………………

Sec. 2-14

a) Delegation of authority (budgeted purchases).
Within appropriations approved by the Governing Body in the annual budget, the City
Manager or designee is authorized to approve and execute purchases, contracts, and
amendments in accordance with the thresholds set forth in this section.

b)
Governing Body approval is required prior to execution for: (1) any unbudgeted or
unappropriated expenditure, regardless of amount; (2) any contract with an Annual
Contract Value exceeding $250,000; (3) any contract with an aggregate multi-year
commitment exceeding $500,000

c) Competitive sealed proposal awards shall require Governing Body approval only when
unbudgeted or when the Annual Contract Value exceeds $250,000 or the aggregate multi-
year commitment exceeds $500,000. All other budgeted awards may be approved by the
City Manager.

d) The City Manager shall provide the Finance Committee with a
e) In an emergency as defined by the Procurement Code, the City Manager may approve

necessary procurements without prior Governing Body approval to protect life, safety, or
property. Such actions shall be reported to the Finance Committee at the next regular
meeting and presented to the Governing Body for

f) Competitive sealed proposal awards shall require Governing Body approval only when
unbudgeted or when the Annual Contract Value exceeds $250,000 or the aggregate multi-
year commitment exceeds $500,000. All other budgeted awards may be approved by the
City Manager.

Sec. 2-14
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PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_____________________
Amalia Martinez, City Clerk
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