
ROSWELL INFRASTRUCTURE COMMITTEE AGENDA
Monday, April 20, 2026, at 2:00 P.M.

City Hall - Mike Mathews Conference Room
425 N. Richardson Ave., Roswell, New Mexico 88201

Committee Chair: Darrell Johnson
Committee Vice Chair: Juan Oropesa

Committee Members: Bob Corn, Kurt Gass, and Carlos Marrujo, Jr.
Staff Coordinator: James MacCornack

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES

1. Approval of minutes from the March Infrastructure Committee meetings on:  pg. 1

March 16, 2026 @ 2:00 p.m.

March 20, 2026 @ 12:00 p.m.

March 23, 2026 @ 12:00 p.m.

REGULAR ITEMS

2. Review Resolution and vote to recommend City Council adopt the 2026 Comprehensive Master Plan for the City of 
Roswell, New Mexico.  pg. 9

3. Consider recommending approval of a budget adjustment and transfers in the amount of $1,067,815.31 and to purchase 
design professional services for flood repair projects.  pg. 376

4. Consider approval of the award for ITB-26-011 Transit Facility Restroom Remodel Project to White Rock Construction & 
Services, Inc., in the amount of $139,030.83, including applicable New Mexico Gross Receipts Tax (GRT).  pg. 377

NON-ACTION ITEMS

5. Infrastructure Committee open discussion on Alameda & Wyoming Intersection  pg. 381

6. Department Report - Streets  pg. 382

7. Department Report - Special Electronics  pg. 387

8. Department Report - Roswell Transit  pg. 389

9. Department Report - Facilities Maintenance  pg. 392

10. Department Reports - Solid Waste & Fleet  pg. 396

11. Department Report - Cemetery  pg. 419

12. Department Report - Parks  pg. 422

13. Department Report - Recreation  pg. 426



14. Department Report - Zoo  pg. 429

15. Department Report - Engineering  pg. 432

16.      Department Reports - Utilities (REPORTS NOT SUBMITTED)

PUBLIC PARTICIPATION

ADJOURN

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1975 and Resolution 26-12.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or 
service to attend or participate in the hearing or meeting, please contact Human Resources at 575-624-6700 at least one week prior to the meeting or 
as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the City 
Clerk at 575-624-6700 if a summary or other type of accessible format is needed.

Printed and posted: April 17, 2026

TO ATTEND THE INFRASTRUCTURE COMMITTEE BY GO-TO-MEETING
Infrastructure Committee
Please join my meeting from your computer, tablet or smartphone.
http://global.gotomeeting.com/join/929161493

You can also dial in using your phone.
United States: +1 (571) 317-3122 Access Code: 929-161-493

New to GoToMeeting? Get the app now and be ready when your first meeting starts: http://global.gotomeeting.com/install/929161493



Approval of Minutes    1.  
Infrastructure Committee
Meeting Date: 04/20/2026

COMMITTEE: Infrastructure

CONTACT: James MacCornack CHAIR: Darrell Johnson

ACTION REQUESTED:
Approval of minutes from the March Infrastructure Committee meetings on: 

March 16, 2026 @ 2:00 p.m.

March 20, 2026 @ 12:00 p.m.

March 23, 2026 @ 12:00 p.m.

Attachments
Draft March 16, 2026 Infrastructure Committee Meeting
Draft March 20, 2026 Infrastructure Committee Meeting Minutes
Draft March 23, 2026 Infrastructure Committee Meeting Minutes

1
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Regular Meeting of the Infrastructure Committee
Held in the City Hall’s Large Conference Room
March 16, 2026

Notice of this meeting was given to the public in compliance with Sections 10-15-1 through 10-
15-4, NMSA 1978 and Resolution 25-28.

ROLL CALL:

The meeting convened at 2:00 p.m. with Chairman Johnson, Councilor Corn, Councilor Gass,
Councilor Oropesa being present, and Councilor Marrujo being absent.

Staff Present:

Nathan Saverance, Stacey McGuigan, Angela Garcia, Amalia Martinez, Jim Buress, Caroline
Brooks, James MacCornack, Frank Rincon, Becky Hicks, Debbie Reyer, Abraham Chaparro,
Danny De La Cerda, Mayor Tim Jennings, Hess Yntema, J. David Fierro, Bobbi Thompson,
George Peterson, Louis Romero II, Naomi Steward, Mike Mathews, Toni Gomez, and Bernadette
Lopez

Guest(s) Present:

Rita Kane-Doerhoefer

Vicki (No Last Name provided), Juliana (No Last Name provided), Nathaniel Mascarenas via
GoToMeeting

APPROVAL OF AGENDA:

Councilor Corn moved to approve the agenda for March 16, 2026 as presented.  Councilor
Gass was the second.  A voice vote of 4-0 was unanimous, and the motion passed with
Councilor Marrujo being absent.

APPROVAL OF MINUTES:

1. February 9, 2026:

Councilor Gass moved to approve the minutes from the February 9, 2026 meeting as
presented.  Councilor Oropesa was the second.  A voice vote of 3-0 was unanimous, and the
motion passed with Councilor Marrujo being absent and Councilor Corn being abstinent.

FOR THE RECORD:

Councilor Marrujo entered the meeting at 2:04 p.m.

REGULAR ITEMS (ACTION ITEMS):

2. Consider recommendation for approval of PO request for Brasier Asphalt for $1,114,910.16
for pavement maintenance milling and overlay on Second Street from Sunset to East City
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limit:

Mr. MacCornack discussed recommendation for Brasier Asphalt PO request for $1,114,910.16 for
pavement milling and overlay on Second Street.  Councilor Gass moved for approval of Brasier
Asphalt PO request for $1,114,910.16 for pavement milling and overlay on Second Street,
from Sunset to East City limit to go before the Finance Committee.  Councilor Corn was the
second.  A voice vote of 5-0 was unanimous, and the motion passed.

3. Consider recommendation for approval of PO request for San Bar for $79,266.13 for
replacing pavement striping and markings on Second Street from Sunset to East City limit:

Mr. MacCornack discussed the recommendation for San Bar PO request for $79,266.13 for replacing
pavement striping and markings on Second Street.  Councilor Gass moved for approval, San Bar
PO request for $79,266.13 for replacing pavement striping and markings on Second Street
from Sunset to East City limit to go before the Finance Committee and be placed on the
consent agenda.  Councilor Marrujo was the second.  A voice vote of 5-0 was unanimous, and
the motion passed.

4. Consider a recommendation for PO approval to San Bar Construction Corporation in the
amount of $99,999.95 which includes GRT for re-striping of City roads:

Mr. MacCornack discussed the recommendation for PO approval to San Bar Construction in the
amount of $99,999.95, which includes GRT for re-striping of city roads.  Councilor Marrujo moved
to recommend PO approval for San Bar Construction in the amount of $99,999.95, which
includes GRT for re-striping of city roads to the Finance Committee. Councilor Oropesa was
the second.  A voice vote of 5-0 was unanimous, and the motion passed.

5. Make recommendations to the Finance Committee regarding the FY27 Budget.

Mr. Yntema discussed the Resolution 25-50, FY27 Proposed Budget.  He further discussed the need
for a pipe team in the Water Maintenance & Transmission Department.  Councilor Gass moved to
recommend approval for the Water Maintenance & Transmission Department to purchase all
equipment necessary for a July 1st pipe team and to go before the Finance Committee.
Councilor Corn was the second.  A voice vote of 5-0 was unanimous and the motion passed.

NON-ACTION ITEMS:

6. Discussion of purchase of farmland adjacent to WWTP:

Mr. Yntema discussed the farmland purchase, a conditional sale for $850k with condition to keep
farming on the land with city water rights until the city needs it. Mr. Yntema stated they are waiting on
the land owner’s attorney to draw up the paperwork.

Discussion took place for the following department report(s):

7. Streets Report:

8. Special Electronics Report:

9. Facilities Maintenance Report:

3
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10.Fleet Report:

11.Solid Waste Report:

12.Cemetery Report:

Mr. Buress discussed the update for the Cemetery.

13.Parks Report:

14.Recreation Report:

15.Zoo Report:

16.Utilities Report:

17.Engineering Report:

PUBLIC PARTICIPATION:

Anne Baker with RMAC Foundation informed the Committee of their campaign to start raising funds for
a new building.

ADJOURN:

Councilor Marrujo moved to recess the Infrastructure Committee meeting until noon on
Friday, March 20, 2026.  Councilor Corn was the second.  A voice vote of 5-0 was
unanimous, and the motion passed.

4
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Regular Meeting of the Infrastructure Committee
Held in the City Hall’s Large Conference Room
March 20, 2026

Notice of this meeting was given to the public in compliance with Sections 10-15-1 through 10-
15-4, NMSA 1978 and Resolution 26-12.

ROLL CALL:

The meeting convened at12:04 p.m. with Chairman Johnson, Councilor Corn, Councilor Gass,
Councilor Oropesa and Councilor Marrujo being present.

Staff Present:

Nathaniel Mascarenas, Danny De La Cerda, Naomi Steward, Andrew Valadez, David Fierro,
Debbie Reyer, Abraham Chaparro, Mike Mathews, Frank Rincon, Amalia Martinez, Angela
Garcia, Becky Hicks, Chris Moore, Nathan Saverance, James MacCornack, Mac Rogers,
Councilor Will Cavin, Toni Gomez, and Bernadette Lopez

Guest(s) Present:

Zachary Scott via GoToMeeting

APPROVAL OF AGENDA:

Previously approved on Monday, March 16, 2026 Infrastructure Committee Meeting.

APPROVAL OF MINUTES:

1. February 9, 2026:

Previously approved on Monday, March 16, 2026 Infrastructure Committee Meeting.

REGULAR ITEMS (ACTION ITEMS):

 Reconvened from the March 16, 2026 Infrastructure Committee Meeting.

5. Make recommendations to the Finance Committee regarding the FY27 Budget.

The Infrastructure Committee reviewed and made recommendations for the following
departments:

Waste Water Treatment Plant, Sewer Maintenance, Sewer City Lab, Water Source of Supply, Water
Customer Service, Water Maintenance & Transmission, Water Administration- Councilor Corn
moved that the budget recommendations be sent to the Finance Committee, as amended.
Councilor Marrujo was the second.  A voice vote of 5-0 was unanimous, and the motion
passed.

FOR THE RECORD:
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Recess was taken at 2:25 p.m.  The meeting resumed at 3:04 p.m.

Sanitation and Landfill - Councilor Corn moved that the budget recommendations be sent to the
Finance Committee, as amended.  Councilor Gass was the second.  A voice vote of 5-0 was
unanimous, and the motion passed.

Fleet Maintenance – Councilor Corn moved that the budget recommendations be sent to the
Finance Committee, as amended.  Councilor Marrujo was the second.  A voice vote of 5-0 was
unanimous, and the motion passed.

Transit – Councilor Marrujo moved to send the budget recommendations to the Finance
Committee, as amended.  Councilor Oropesa was the second.  A voice vote of 5-0 was
unanimous, and the motion passed.

Streets– Councilor Gas moved to send the budget recommendations to the Finance
Committee, as amended.  Councilor Corn was the second.  A voice vote of 5-0 was
unanimous, and the motion passed.

Special Electronics – Councilor Corn moved to send the budget recommendation to the Finance
Committee, as amended.  Councilor Oropesa was the second.  A voice vote of 5-0 was
unanimous, and the motion passed.

PUBLIC PARTICIPATION:

None

ADJOURN:

Councilor Corn moved that the Infrastructure Committee meeting stand in recess until
noon on Monday, March 23, 2026.  Councilor Marrujo was the second.  A voice vote of 5-0
was unanimous, and the motion passed.

6



Page 1 of 2

Regular Meeting of the Infrastructure Committee
Held in the City Hall’s Large Conference Room
March 23, 2026

Notice of this meeting was given to the public in compliance with Sections 10-15-1 through 10-
15-4, NMSA 1978 and Resolution 26-12.

ROLL CALL:

The meeting convened at12:00 p.m. with Chairman Johnson, Councilor Corn, Councilor Gass,
Councilor Oropesa being present and Councilor Marrujo being absent.

Staff Present:

Nathaniel Mascarenas, Angela Garcia, James MacCornack, Amalia Martinez, Jim Buress, Mike
Mathews, Bobbi Thompson, Hess Yntema, Toni Gomez, and Bernadette Lopez

FOR THE RECORD:
Councilor Marrujo entered the meeting at 12:06 p.m.

Guest(s) Present:

Debbie Reyer, Abraham Chaparro, and Vicki (no last name provided) via GoToMeeting

APPROVAL OF AGENDA:

Previously approved on Monday, March 16, 2026 Infrastructure Committee Meeting.

APPROVAL OF MINUTES:

1. February 9, 2026:

Previously approved on Monday, March 16, 2026 Infrastructure Committee Meeting.

REGULAR ITEMS (ACTION ITEMS):

 Reconvened from the March 16, 2026 Infrastructure Committee Meeting.

5. Make recommendations to the Finance Committee regarding the FY27 Budget.

The Infrastructure Committee reviewed and made recommendations for the following
departments:  Engineering, Facility Maintenance, Parks, Spring River Zoo, Golf Course, Recreation,
Pool, Roswell Adult Center, Sports League, Boys & Girls Club, and the Cemetery.  Councilor Corn
moved to send the budget recommendation to the Finance Committee, as amended.
Councilor Marrujo was the second.  A voice vote of 5-0 was unanimous, and the motion
passed.

PUBLIC PARTICIPATION:
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None

ADJOURN:

The meeting adjourned at 3:14 p.m.
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Regular Items    2.  
Infrastructure Committee
Meeting Date: 04/20/2026

COMMITTEE: Infrastructure

CONTACT: James MacCornack CHAIR: Darrell Johnson

ACTION REQUESTED:
Review Resolution and vote to recommend City Council adopt the 2026 Comprehensive Master Plan for the City of
Roswell, New Mexico.

BACKGROUND:
Initiated by Merideth Hildreth, Senior Planner, Community Development Department
The 2026 Roswell Comprehensive Master Plan replaces the 2016 Comprehensive Master Plan as the policy document to
guide the city's growth and land use development.  Able City, LLC facilitated a year-long process that included Steering
Committee Meetings and public input including a week-long charrette with open studio for public comment, a series of focus
groups, presentations that showcased concepts and ideas from the public, and an online survey and comment periods. A
final public input meeting was held on March 19, 2026. Quantum Consultants contributed engineering components to the
plan and planning process as well as flood control conceptual drawings. The Comprehensive Master Plan, also referred to
as Propel Roswell, contains goals pertaining to Land Use & Growth Management, Housing & Neighborhoods, Urban
Design, Economic Development, Public Infrastructure & Transportation, Parks & Recreation, Environmental Resources &
Sustainability. An Implementation Chapter is included.

BOARD AND COMMITTEE ACTION:
Infrastructure will be the first Committee to consider this request. 

STAFF RECOMMENDATION:
Vote on recommendation to City Council to adopt the City of Roswell 2026 Comprehensive Master Plan by Resolution.

Attachments
Resolution 26-XX Roswell 2026 Comprehensive Master Plan
2026 Roswell Comprehensive Master Plan
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RESOLUTION 26-

A RESOLUTION OF THE CITY OF ROSWELL NEW MEXICO ADOPTING THE 2026
CITY OF ROSWELL COMPREHENSIVE MASTER PLAN AS THE OFFICIAL PLANNING
GUIDE TO REPLACE THE 2016 COMPREHENSIVE MASTER PLAN FOR THE CITY OF
ROSWELL.

WHEREAS, the City of Roswell desires to update the current 2016 Comprehensive
Master Plan and adopt the 2026 City of Roswell Comprehensive Master Plan to serve as a
planning guide for the City of Roswell’s future development and growth; and

WHEREAS, adopting the 2026 Comprehensive Master Plan, the Mayor and City
Council, by this resolution, make it official; and

WHEREAS, adopting the 2026 Comprehensive Master Plan will make it the official
planning guide for the City of Roswell; and

THEREFORE, be it resolved by the Governing Body of the City of Roswell, New
Mexico that the City adopts the 2026 Comprehensive Master Plan as a planning guide for the
City of Roswell, New Mexico.

ADOPTED, SIGNED, AND APPROVED THIS ______day of _____, 2026.

CITY SEAL

____________________________________

Timothy Z. Jennings, Mayor

ATTEST:

_____________________________

Amalia Martinez, City Clerk

10



COMPREHENSIVE 
MASTER PLAN

2026

CITY OF 
ROSWELL
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Roswell’s future is resilient, inclusive, and innovative. With community at the Roswell’s future is resilient, inclusive, and innovative. With community at the 
center, Propel Roswell charts a path toward growth that honors the city’s identity, center, Propel Roswell charts a path toward growth that honors the city’s identity, 

strengthens its connections, and celebrates its role as a world-class destination with strengthens its connections, and celebrates its role as a world-class destination with 
hometown style.hometown style.

City of Roswell Vision StatementCity of Roswell Vision Statement
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COMPREHENSIVE MASTER PLAN
2026

For the City of Roswell, New Mexico
Propel Roswell

Adopted:

Prepared for:

Prepared by:

May 2026

The City of Roswell
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Peoples’ survival depended on the region’s seasonal bounty of plants, animals, and Peoples’ survival depended on the region’s seasonal bounty of plants, animals, and 

migratory fowl and herds including mammoth and bison. The City of Roswell honors migratory fowl and herds including mammoth and bison. The City of Roswell honors 
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and contributions of tribal, pueblo, and indigenous peoples in the region and their and contributions of tribal, pueblo, and indigenous peoples in the region and their 
descendants who continue to contribute to this community. descendants who continue to contribute to this community. 
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CHAPTER 1:
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The City of Roswell is located in southeastern New Mexico in Chavez County 
and has a population approaching 50,000. Though Roswell is a smaller city, 
it offers a variety of attractions and services that demonstrate “a world-
class city with hometown style”. The city functions as the administrative 
and economic center of Chaves County and is one of the most visited 
tourist destinations in the region. It also serves as a regional node for 
transportation, public services, and employment. Major corridors such as 
U.S. Highways traverse the city and support its role as a logistical and service 
hub for southeastern New Mexico. In addition, the Roswell International 
Air Center (RAC) and active freight rail infrastructure further strengthen 
the city’s connectivity, supporting aviation, industrial activity, and regional 
commerce.

As Roswell considers future development pressures, demographic shifts, 
infrastructure demands, and environmental vulnerabilities, the need for 
an up-to-date, coordinated long-range plan becomes essential info for the 
people. This Comprehensive Master Plan update will “Propel Roswell” and 
provide frameworks for the next 20 years for growth management, capital 
planning, and policy alignment across municipal departments and partner 
agencies. The purpose of this document is to establish a shared basis for 
decision-making that reflects the priorities of residents, stakeholders, and 
the City of Roswell. 

The phrase  “a world-class city with hometown style” captures who 
Roswell is, both historically and today. The tagline  “Propel Roswell”  focuses 
on the city’s future, emphasizing momentum, innovation, and proactive 
planning. These two concepts go hand-in-hand, encapsulating Roswell’s 
dual objectives: preserving its community character and quality of life, while 
investing in systems that support long-term economic competitiveness, 
adaptability, and growth.

OVERVIEW

Figure 1.1: Charrette Meeting with Able City 18
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BACKGROUND & 
EXPLANATION
In September 2024, the City of Roswell issued a Request for Proposals (RFP) 
to update its 2016 Comprehensive Master Plan. In December 2024, the 
City selected Able City as the consulting firm to lead the year-long planning 
effort. The formal project period commenced on January 9, 2025, with a 
targeted completion and City Council adoption scheduled for April 2026. 

This Master Plan update emphasized inclusive and broad-based community 
engagement. Working in close collaboration with the Roswell Community 
Department, Able City supported the formation of an 11-member 
Steering Committee composed of local leaders and stakeholders. Multiple 
engagement methods were used to gather public input. Key touch-points 
include the project kick-off in April 2025, attended by approximately 50 
participants, and a 5-day community charrette held from May 12 to 
16, 2025, where around 150 residents contributed. A citywide public 
survey conducted from May through July 2025 received responses from 
approximately 252 residents. The draft plan was presented for public 
review in October 2025, followed by final revisions and adoption by the 
Roswell City Council in Spring 2026. 

The public and key stakeholders provided strategic guidance and feedback 
throughout the process.

Planning Process Timeline

Chart 1.1: Roswell Master Plan Timeline

“CHANGE IS NEEDED or this town is going to 
be a complete [mess]! But the RIGHT changes 
need to be made! I love Roswell and 
want a place that is safe and fun for 
everyone!" 

“Grow Roswell or watch it dry up.” 
Roswell Master Plan 2025 Survey, Open Ended Response

PLANNING PROCESS

Figure 1.2: Charrette  Meeting with Able City

19
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0.9%

ROSWELL MASTER PLAN 2025 SURVEY
Question 25: What is your Race or Ethnicity (Select all that apply.)

Hispanic or Latino/a

55.3%

25.8%

3.7%

14.7%

1.8%
0.5%

2.8% White (Non-Hispanic)

Black or African American
Native American or Alaska 
Native
Asian
Native Hawiian or Pacific 
Islander
Prefer not to say

Other

ROSWELL MASTER PLAN 2025 
SURVEY

Question 24: What is Your Age?

Age Range Responses
%

35 - 44 26.7%
20.7%
19.4%
16.6%
10.6%

25 - 34
45 - 54

65 - 74
55 - 64

2.3%
1.8%
1.4%

18 - 24

Prefer not to say
75 or older

Under 18 0.5%

SURVEY DEMOGRAPHICS QUICK LOOKSURVEY MAIN THEMES IDENTIFIED 
	» Youth and Family Amenities: A major concern is the lack of 

recreational options for children, teens, and families. Residents frequently 
call for more entertainment, parks, and safe places for youth. 

	» Economic Development: There’s frustration about limited job 
opportunities, a poor environment for small businesses, and lack of 
commercial diversity. 

	» Public Safety: Many comments express fear due to crime, drug use, 
and homelessness, particularly downtown or near parks. 

	» Housing Affordability: Citizens want more affordable housing 
options, especially on the south side and near the former air base. 

	» Infrastructure Needs: Roads, storm drainage, and sidewalks are 
mentioned frequently as being in disrepair and unsafe. 

	» Healthcare Access: Several residents feel the quality and availability 
of healthcare in Roswell is inadequate and leads to residents leaving for 
services. 

	» Downtown Revitalization: Calls for beautification, restoring historic 
buildings, improving Main Street’s walkability, and converting underused 
spaces. 

	» Community Engagement & Change Resistance: People want more 
inclusive decision-making and for leaders to embrace, rather than resist, 
change. 

	» Improving the City and Neighborhoods: Residents expressed a 
desire for cleaner, safer, and better-maintained neighborhoods, including 
beautification efforts, property upkeep, and reinvestment in older areas.

	» Amenities for Visitors: Residents emphasized the need to enhance 
amenities for visitors, including improved wayfinding, entertainment 
options, public spaces, and attractions that support tourism and the local 
economy.

Table 1.1: Roswell Master Plan 2025 Survey

Chart 1.2: Roswell Master Plan Survey (2025)

Survey respondents skewed slightly older, with nearly one-third of 
participants aged 55 or older, indicating strong engagement from residents 
nearing or at retirement age.
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The Roswell Comprehensive Master Plan breaks down the functionality 
of various planning elements that are interdependent yet connected 
through a shared vision. These elements—Overview, Existing Conditions, 
Key Findings, and Recommended Goals and Action Items—each address 
a unique dimension of urban planning and municipal governance. While 
distinct, they work together to provide a unified framework that informs 
City policies, priorities, and services. The Implementation Chapter connects 
these pieces by translating the plan’s recommendations into clear steps for 
action. It serves as a practical tool to help City leaders, staff, and partners 
coordinate efforts, track progress, and align resources in a way that propels 
Roswell forward. 

Each chapter includes data analysis, identified challenges and opportunities, 
policy objectives, and implementation strategies. Chapters will also 
incorporate visual content such as graphics, maps, photos, tables, and charts 
to support the narrative and enhance comprehension of key concepts. 
This structure ensures that planning objectives and recommendations are 
grounded in both technical understanding but with clear and accessible 
information.

The Comprehensive Master Plan is intended to guide decisions by elected 
officials, municipal staff, developers, community organizations, and 
residents. It is structured as a living document to be reviewed periodically 
and amended as conditions evolve.

WHAT THIS PLAN COVERS
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Figure 1.3: Project Kick-Off Meeting with Able City 21
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WHAT WE HEARD FROM THE COMMUNITY
As part of the Roswell Master Plan charrette, residents, stakeholders, and 
community partners shared their priorities, concerns, and aspirations 
for the future of Roswell. Through workshops, surveys, and open house 
events, five recurring themes emerged—referred to as the Five Big Ideas. 
These ideas represent the community’s collective vision and helped guide 
the planning team in identifying specific focus areas throughout the plan.

Each element chapter in this Master Plan builds off one or more of 
these ideas, using them as a foundation to explore challenges, identify 
opportunities, and propose concrete actions that align with community 
expectations. These ideas do not stand alone. They overlap and reinforce 
one another to create a strong, integrated path forward for Roswell.

1.	 Increase Affordable Housing Options

•	 Provide more varied housing choices for all 
generations, including diverse home sizes, 
price points, and styles. Develop an infill 
strategy to revitalize existing neighborhoods 
and meet local housing needs.

2.	 Create a Comprehensive Flood Management Plan

•	 Address critical drainage and flooding issues 
by implementing a citywide flood management 
strategy. Integrate flood control efforts with 
parks and open space systems that improve 
quality of life.

3.	 Continue to Enhance Downtown

•	 Downtown Roswell is the heart of the 
community. Build on its historic character and 
local assets to make downtown more vibrant, 
walkable, and economically active.

4.	 Develop the Air Center as a Business and 
Innovation Hub

•	 Leverage the Roswell Air Center’s potential to 
attract innovative industries, aviation-related 
businesses, and skilled jobs. Position the Air 
Center as a driver of long-term economic 
development.

5.	 Provide Connected, Complete, and Safe Streets

•	 Improve Roswell’s street network to support 
multimodal transportation. Prioritize safety, 
accessibility, and connectivity for all users—
especially pedestrians and cyclists—while 
enhancing transit shelters and related 
amenities to support growth and mobility.

THE FIVE BIG IDEAS
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IMPLEMENTATION
For a Comprehensive Master Plan to be successful, it is vital to have a strong 
and actionable Implementation framework. While each chapter includes a 
brief section outlining their goals and action items specific to that element, 
a dedicated Implementation chapter consolidates these recommendations 
into a coordinated, actionable framework. This final chapter is crucial for 
the Master Plan as it serves as an operational roadmap for how the City of 
Roswell should prioritize and execute the goals and action items identified 
throughout the plan. 

The Implementation Chapter includes a comprehensive matrix that: 

•	 Lists each recommended goal and action item by element

•	 Identifies the level of importance (e.g., high, medium, low)

•	 Provides a cost range estimate (e.g., low, moderate, high)

•	 Estimates a time horizon for implementation (e.g., short-
term, mid-term, long-term)

•	 Assigns responsible departments and potential partner 
organizations

•	 Recommends potential funding sources (e.g., local, state, 
federal, private, or grant-based)

This structure supports transparency, resource alignment, and 
accountability across City departments. It also enables the City to track 
progress over time, adjust priorities as needed, and leverage partnerships 
and funding opportunities as they arise. The Implementation Chapter 
ensures that the vision and strategies outlined in this Plan are transformed 
into tangible actions and measurable outcomes. By laying out a clear path 
forward it creates a sense of responsibility not only for elected officials 
and City administration but also for staff, residents, business owners, and 
developers. The implementation roadmap is designed to be a practical tool 
accessible to all community members, aligning collective efforts toward the 
shared goal of Roswell’s continued progress and long-term success. 

Community 
Input

Goals &
Action Items

(Per Element)

Implementation
Matrix

Responsible
Parties & Funding

From Vision to Implementation Flowchart
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HISTORY AND CONTEXT OF 
ROSWELL

GEOGRAPHY & SETTING

Roswell is located in southeastern New Mexico and serves as the county 
seat of Chaves County. Positioned within the High Great Plains and adjacent 
to the western edge of the northern Chihuahuan Desert, the city occupies 
a unique geographic and ecological transition zone. The landscape is 
characterized by broad, open plains with minimal elevation change, 
interspersed with shallow arroyos, grasslands, and irrigated agricultural 
tracts. Roswell is located in the Pecos Valley approximately seven miles 
west of the Pecos River and 40 miles east of the rising terrain leading 
into the Sierra Blanca range, offering long view sheds of Escarpment that 
rises approximate of 12 miles to the east and access to varied regional 
topographies. 

The municipal boundary encompasses approximately 29.9 square miles, 
with nearly all of it consisting of land. Roswell’s location affords it direct 
access to several major U.S. highways, which reinforce its function as a 
regional transportation node. U.S. Route 70 links the city to Clovis to the 
northeast and Alamogordo to the west. U.S. Route 285 connects Roswell 
north to Santa Fe and south to Carlsbad, while U.S. Route 380 extends 
westward toward Socorro and east into West Texas. These transportation 
corridors enable the movement of goods, agricultural commodities, and 
travelers across Southeastern New Mexico and into broader Southwest 
and Southern Plains regions. 

In addition to its logistical role, Roswell is surrounded by bio-diverse natural 
areas that contribute to the city’s environmental identity and recreational 
offerings. Bottomless Lakes State Park is located approximately 16 miles 
to the east and features a chain of sinkhole lakes with unique geological 
characteristics. Bitter Lake National Wildlife Refuge, situated 7 miles 

northeast of the city, features 70 sinkholes and provides a diversity of 
habitats that supports bird habitats, monarch butterfly, dragonfly and 
damselfly migrations. While also offering essential conservation and 
educational resources.

According to the Koppen Climate Classification, Roswell’s climate is 
classified as semiarid, with distinct seasonal contrasts. Summers are hot 
and dry, with average highs in July approaching mid-nineties degrees 
Fahrenheit. Winters are brief and cool, with December average lows 
around thirty degrees Fahrenheit. Annual precipitation averages just under 
12 inches, primarily falling during summer monsoon events. This climate 
profile influences water availability, landscape maintenance, stormwater 
management, and outdoor recreation planning. The combination of flat 
terrain, arid conditions, and vast open space presents both challenges 
and opportunities for land use, infrastructure design, and environmental 
stewardship within the city and the surrounding region.

Figure 1.4: Photo of Bottomless Lakes, provided by Roswell Historical 
Society

24
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Regional Map

Map 1.1: City of Roswell 
(2025) 25
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10

City of Roswell 
Boundary Map

Map 1.2: City of Roswell 
(2025) 26
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PRE-SETTLEMENT & PIONEER PERIOD 
(1860s - 1880s)
The area around Roswell saw its first non-indigenous settlers in the mid-
1860s. Beforehand, For centuries prior to non-indigenous settlement, 
the region was home to and traversed by several Indigenous peoples, 
including the Mescalero Apache, Comanche, and earlier Mogollon cultures, 
who migrated seasonally across the plains and foothills in search of food 
and water. By the 1860s, Hispanic farmers and sheep herders from the 
Rio Grande Valley began to settle near the confluence of the Spring and 
Hondo Rivers. One such settlement, Rio Hondo, would later become the 
Chihuahuita neighborhood, recognized today as one of Roswell’s earliest 
permanent communities.

Figure 1.5 (A,B,C,D,E): Mescalero Apache; Chihuahuita Settlement; North 
Spring River; John Chisum; The Chisum Ranch 1888 - Photo Courtesy of the 
Historical Society for Southeast New Mexico Archives

In 1865, a group of Anglo pioneers from Missouri attempted to establish a 
settlement called Missouri Plaza, located approximately 15 miles southwest 
of present-day Roswell. However, a lack of reliable water forced them to 
abandon the effort. Around the same time, the region attracted well-known 
cattlemen taking advantage of the Goodnight-Loving Trail, which had been 
blazed through the Pecos Valley in 1866. This trail served as a key conduit 
for moving livestock from Texas to northern markets, and its route passed 
near the future site of Roswell. 

John Chisum, one of the most influential 
cattle barons in the American West, 
established the vast Jingle Bob Ranch in 
the South Spring Acres area, just five miles 
south of modern-day Roswell. By the mid-
1870s, Chisum’s operation had become the 
largest ranch in the United States, covering 
vast tracts of land and employing dozens 
of cowboys, freighters, and drovers. The 
availability of grasslands, river water, and 
seasonal trading opportunities made the 
area attractive for others looking to profit 
from cattle and supply operations.

27
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A more permanent presence began in 1869 when Van C. Smith, a 
businessman from Omaha, Nebraska, and his partner Aaron Wilburn 
arrived in the area and constructed two adobe buildings. One functioned as 
a general store and post office, and the other served as sleeping quarters 
for paying travelers. Smith eventually expanded on a modest trading post 
previously built by James Patterson, catering to ranchers moving along 
the Goodnight-Loving Trail. His operation became the center of a small 
but growing frontier settlement. In the spring of 1872, seeking a distinct 
identity for the area, Smith began referring to it as “Roswell” in honor of 
his father, Roswell Smith, a lawyer from Indiana. Van C. Smith was formally 
appointed as the area’s first postmaster on August 20, 1873, a date now 
recognized as the city’s official founding milestone. 

Despite these early signs of permanence, Roswell’s future was far from 
guaranteed. The town remained isolated, and most commerce revolved 
around ranching and trade with Fort Sumner and Seven Rivers. Law 
enforcement and formal governance were sparse. However, the arrival 
of Captain Joseph Calloway Lea and his family in 1877 marked a turning 
point. Lea, who would later be known as the “Father of Roswell,” 
purchased Smith and Wilburn’s land claim and began acquiring much of 
the surrounding acreage. Unlike Smith, Lea was a disciplined planner and 
civic leader. Under his influence, the town developed a more structured 
layout and began to attract investment and institutions.

During the same period, regional tensions from the Lincoln County War 
(1877-1879) disrupted communities throughout southeastern New 
Mexico. However, Roswell largely escaped direct conflict, in part due 
to Lea’s influence and leadership. The U.S. Army deployed regiments 
of Buffalo Soldiers to the area to maintain peace and protect settlers. 
Meanwhile, figures such as Pat Garrett, who would later gain notoriety for 
pursuing Billy the Kid, emerged from the Roswell community and played 
pivotal roles in stabilizing the region. 

By the end of the 1880s, Roswell had grown from an isolated trading 
outpost into a structured frontier town. Agricultural production had 
increased, and the town had become a rest stop and supply depot for 
cattle drivers, merchants, and migrants. In 1889, the New Mexico Territorial 
Legislature created Chaves County from a portion of Lincoln County, 
officially designating Roswell as its county seat. A significant milestone 
came shortly thereafter in 1890, when merchant Nathan Jaffa struck a 
large artesian water source while drilling a well on Richardson Avenue. This 
discovery would become a catalyst for Roswell’s first major development 
boom, marking the end of the Pioneer Period and the beginning of the 
city’s rapid transformation in the decades that followed.

Figure 1.6: Captain Joseph C Lea, Father of Roswell - Photo 
Courtesy of the Historical Society for Southeast New Mexico 
Archives
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DEVELOPMENTAL PERIOD (1890s - 1920s)
The discovery of artesian water in 1890 marked the beginning of Roswell’s 
first sustained wave of economic and population growth. The same year, 
well drillers struck a significant aquifer near downtown, allowing for 
intensive irrigation of crops such as alfalfa, apples, and other produce. This 
transformation of the region’s water availability laid the groundwork for 
Roswell’s emergence as a regional agricultural powerhouse.

Figure 1.7 (A,B,C): Drilling Artesian Well on Courthouse Lawn, 1890; NMMI 
Cadets on Main Street for 1900 Era Parade; New Mexico Military Institute 
(Date Unknown)  - Photo Courtesy of the Historical Society for Southeast 
New Mexico Archives

In 1889, the territorial legislature established Chaves County, and by 1891, 
Roswell had been formally incorporated and named the county seat. That 
same year, the New Mexico Military Institute (NMMI) was founded, an 
institution that would have a lasting influence on the civic, educational, and 
architectural identity of the city. Offering a four-year high school and a two-
year junior college rooted in military discipline and academic rigor, NMMI 
quickly attracted students from across the state and country. Over the 
following decades, it produced prominent alumni in politics, journalism, 
hospitality, and the military; contributing to Roswell’s growing national 
profile. NMMI continues as a co-ed campus for cadets.

29
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New businesses, institutions, and 
civic infrastructure quickly followed. 
Roswell established its first bank, 
newspaper, and public schools 
during this time. Religious institutions 
flourished as the city’s first churches 
were built, creating spiritual and 
social anchors for the growing 
population. Between 1890 and 1900, 
Roswell’s population increased from 
just over 300 to more than 2,000, 
and this momentum continued to 
accelerate in the early 20th century. 

In 1903, Roswell was reincorporated as a city, marking its transition from a 
frontier town to a formally organized municipality. Over the next decade, 
the city developed public utilities, expanded paved street networks, 
and introduced more structured governance. Cultural and recreational 
amenities were added to the urban fabric, including the Carnegie Library 
and the Roswell Country Club. In 1906, the Sisters of the Sorrowful Mother 
arrived and founded St. Mary’s Hospital, establishing the city’s first formal 
medical institution and laying the foundation for a permanent healthcare 
system.

Figure 1.8 (A,B,C): Roswell Main Street, First Baptist Church, 1896, St. 
Mary’s Hospital - Photo Courtesy of the Historical Society for Southeast New 
Mexico Archives 30
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Roswell’s growth mirrored larger territorial ambitions. As New Mexico 
moved toward statehood, Roswell positioned itself as a regional leader 
in commerce, education, and governance. To demonstrate civic pride 
and institutional permanence, Chaves County constructed a monumental 
courthouse, one of the largest and most architecturally significant public 
buildings in the territory. When New Mexico achieved statehood in 1912, 
Roswell had already established itself as a mature and influential center of 
life in southeastern New Mexico.

By 1920, the city’s population had surged well beyond 6,000 residents, 
and its urban form had begun to take on the shape recognizable today: 
gridded residential neighborhoods, a prominent central business district, 
civic squares, and institutional anchors, such as NMMI and the courthouse. 
The Developmental Period was not just a phase of growth; it was the era in 
which Roswell’s foundational systems were laid, defining the city’s capacity 
for civic life, economic expansion, and regional influence in the decades to 
follow. 

Figure 1.9 (A,B,C): First Chaves County Courthouse, 1889, Current Chaves 
County Courthouse built in 1911, JP White Building Main and 3rd - Photo 

Courtesy of the Historical Society for Southeast New Mexico Archives 31
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MATURING PERIOD & MILITARY 
TRANSFORMATION (1930s - 1960s)
By the 1930s, Roswell had matured into a structured and growing 
community. As the effects of the Great Depression reached Southeastern 
New Mexico, the city became a beneficiary of New Deal programs aimed 
at revitalizing local economies and public infrastructure. Federally funded 
initiatives led to the construction of paved roads, storm drainage systems, 
civic buildings, and public parks. Among the most prominent projects from 
this era was the creation of the Roswell Museum and Art Center in 1937, 
established with support from the Works Progress Administration (WPA). 
The museum became an anchor for regional arts, cultural heritage, and 
science education. The museum helped define Roswell’s civic identity, 
broadening its traditional focus beyond agriculture and trade. 

This period also saw Roswell make direct contributions to scientific 
advancement. Between 1930 and 1942, Dr. Robert H. Goddard, a 
pioneer in liquid-fueled rocketry, conducted landmark experiments on 
the outskirts of the city. His work, funded by the Guggenheim Foundation 
and coordinated through the Smithsonian Institution, laid the foundation 
for modern spaceflight and aerospace engineering. The remote terrain, 
high elevation, and open skies of Roswell provided an ideal environment 
for testing experimental rocket technology. Goddard’s presence brought 
national scientific attention to the city and contributed to its longstanding 
association with aerospace. 

The most profound transformation, however, began with the military 
buildup during World War II. In 1941, the Roswell Army Air Field (RAAF) 
was established just south of the city, marking the beginning of a new era 
of defense-related development. Initially serving as a training facility for 
bombardier and pilot crews, the base grew rapidly in scale and strategic 
importance. Following the war, it was renamed Walker Air Force Base (AFB) 
and designated as a command center for the 509th Bomb Wing. This unit 
was responsible for carrying out the atomic bomb missions in Japan. Walker 
AFB became one of the largest and most critical air bases in the United 

Figure 1.10 (A,B,C): Photo Courtesy of the Historical Society for Southeast 
New Mexico Archives: Walker Air Force Base Runways, Roswell Air force, 
Bomber on Roswell Air Base 32
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Figure 1.11 (A,B): Planes from Base Flying Over NMMI; Roswell Airmen 
Watching Show at Base Theater - Photo Courtesy of the Historical Society 
for Southeast New Mexico Archives

States during the early Cold War, housing long-range 
bombers and nuclear deterrence assets under the 
Strategic Air Command.

The impact of the military presence on Roswell’s 
urban form, economy, and population was enormous. 
The influx of military personnel and their families 
created an immediate demand for housing, schools, 
retail development, and public services. Entire 
neighborhoods were constructed to accommodate 
this growth. Public and private investment surged 
to meet infrastructure needs. Various infrastructure 
expansions included roads, utilities, and civic 
institutions. Educational institutions, notably the New 
Mexico Military Institute (NMMI), continued to grow 
in prominence and size, serving both local students 
and cadets from around the country.

At the height of its operations, Walker AFB employed thousands of military 
and civilian personnel, and its population was comparable to that of a small 
city. Roswell’s population more than doubled between 1940 and 1950, 
fueled almost entirely by military-related expansion. The city became a 
center for aviation logistics, national defense, and government spending, 
firmly establishing its role in the strategic framework of mid-20th-century 
America.

Civic life also evolved during this time. In addition to religious and educational 
growth, new hospitals, recreational amenities, and cultural institutions 
were established and expanded. The success of earlier infrastructure 
investments and institutional planning allowed Roswell to absorb and 
support its rapidly increasing population with relative stability. 

However, this era of growth came to an abrupt end in 1967 when the 

Department of Defense ordered the closure of 
Walker AFB. The economic fallout was immediate 
and substantial. Thousands of jobs were lost, 
housing units were vacated, and the city faced a 
sharp decline in revenue and demand for services. 
Despite this setback, the foundation built during the 
Maturing Period, with the solid infrastructure, an 
educated workforce, and strong institutions, enabled 
Roswell to adapt. Civic leaders initiated efforts to 
repurpose the base as a civilian facility. The airfield 
and surrounding land were eventually transformed 
into the Roswell Air Center (RAC), which became a 
hub for aviation testing, aircraft storage, industrial 
operations, and regional commerce. 

The Maturing Period and the era of Military 
Transformation represent a defining chapter 
in Roswell’s history. This was the time the city 

transitioned from a modest agricultural town to a strategic defense 
center, scientific hub, and modern urban municipality. While the closure of 
Walker AFB posed significant challenges, the legacy of this period remains 
visible in Roswell’s built environment, institutional capacity, and continued 
association with aerospace and innovation.
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ROSWELL INCIDENT (1947 - Present)
In July 1947, Roswell became the center of international attention following 
the recovery of mysterious debris on a ranch northwest of the city. Initially 
described by the Roswell Army Air Field as a “flying disc,” the statement 
was quickly retracted and attributed to a weather balloon. While the event 
faded from immediate memory, renewed public interest in the late 1970s 
turned the incident into a focal point of speculation about extraterrestrial 
life and government secrecy. 

Over time, the Roswell Incident became a defining aspect of the city’s 
cultural identity. In 1991, the International UFO Museum and Research 
Center opened downtown, attracting visitors from around the world. The 
annual Roswell UFO Festival further cemented the city’s reputation as a 
hub for enthusiasts of science fiction, aerospace, and the unexplained. 

Today, the incident continues to play a significant role in Roswell’s tourism 
economy and public image. While opinions vary on its legacy, the Roswell 
Incident remains a unique cultural asset that continues to shape the city’s 
visibility, economic diversification, and global recognition.

Figure 1.12: Roswell Daily Record Newspaper July 8, 1947, issue, featuring 
a story announcing the Roswell Army Air Field “capture” of a “flying saucer” 
from a ranch near Roswell.

Figures 1.13 (A, B, C, D): Photos provided by: Roswell; UFO Festival/
Facebook 34
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LATE 20TH CENTURY TO PRESENT
In the decades following the re-purposing of Walker Air Force Base as 
the Roswell International Air Center (RAC), the facility has evolved into 
a regional hub for aviation testing, aircraft storage, and logistics. This 
transformation helped stabilize the local economy and laid the groundwork 
for the development of new sectors, including education, healthcare, and 
public services. RAC continues to expand its operations, offering new 
opportunities for economic growth and industrial innovation.

A major milestone in this ongoing evolution is the relocation of the National 
Championship Air Races to Roswell. In September 2025, RAC hosted the 
60th anniversary of the Air Races—previously held in Reno—and is now 
planned to host the event annually. The races will draw national aviation 
talent and spectators to the region, further reinforcing Roswell’s legacy as 
a center of flight, exploration, and aerospace identity.

The city has also strengthened its role as a provider of regional services 
across southeastern New Mexico. Institutions such as Eastern New Mexico 
University–Roswell and the New Mexico Military Institute (NMMI), as well as 
major employers in healthcare and food processing, continue to support 
workforce development and economic stability. At the same time, Roswell’s 
cultural identity has deepened through investment in museums, arts 
programs, and civic events that celebrate its legacy of science, innovation, 
and creativity.

Roswell remains in the public eye through landmark events that bridge 
its past and present. In 2012, Felix Baumgartner’s Red Bull Stratos jump, 
launched from RAC, set a world record and brought global attention 
to the city. In 2021, NMMI won the NJCAA Division I Football National 
Championship, reviving the historic Wool Bowl and inspiring renewed 
community pride.

These milestones reflect Roswell’s ongoing evolution, where a city that 
honors its complex history while actively embracing its role as a regional 
anchor with lasting cultural and economic significance.

Figures 1.14 (A, B, C): Roswell Air 
Center - Roswell Government Facebook 
Page May 2025; New Mexico Military 
Wins NJCAA National Championship 
- Elite Sports Network George 
Yarberry; Felix Baumgartner - Photo 
provided by: Balazs Gardi/Red Bull 
Stratos, via A.P.
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COMMUNITY PROFILE
POPULATION
Roswell’s population has remained relatively stable over the past two 
decades, following a period of significant growth in the mid-20th century. 
As shown in Graph 1.1: Roswell Historical Population (1920 - 2020), 
the city’s population was approximately 13,482 in 1940 and nearly 
doubled to 25,738 by 1950.1 By 1960, it surged again to 39,593 before 
declining slightly in 1970. Since then, growth has been moderate with the 
city reaching its highest recorded population of 48,422 in 2020, according 
to the U.S. Census.

Although this figure represents a historical high, the rate of increase 

has slowed in recent years. The city’s recent trend reflects long-term 
stabilization rather than rapid expansion. 

To better understand future growth potential, two population projection 
scenarios have been developed:

•	 The Baseline Growth Rate (0.068%) reflects the average growth 
observed from 2010 to 2023. 

•	 The Optimistic Growth Rate (0.75%) assumes accelerated 
growth based on planned public and private investments that could 
stimulate in-migration and economic expansion.

1 2010 source: U.S. Census Bureau. (2010). TOTAL POPULATION. American Community Survey, ACS 5-Year Estimates Detailed Tables, Table B01003. Retrieved February 18, 2025, from https://data.census.gov/table/
ACSDT5Y2010.B01003?q=Roswell city, New Mexico&t=Population Total:Populations and People&g=040XX00US35_050XX00US35005. 

Graph 1.1: U.S. Census  (1920 - 2020)
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AGE STRUCTURE
Understanding Roswell’s current population structure provides insight 
into both emerging opportunities and future planning needs. Graph 1.2: 
Roswell Population Pyramid 2023, based on American Community 
Survey (ACS) demographic and housing estimates, illustrates the city’s 
distribution by age and gender.

Table 1.2: U.S. Census (2030 - 2050)

Table 1.2: Roswell Population Projections (2030 - 2050) shows that 
under the baseline scenario, Roswell is projected to grow modestly 
to approximately 48,709 by 2050. Under the optimistic scenario, the 
population could reach 58,513 in the same timeframe. 

These projections provide a planning framework to evaluate the city’s 
long-term needs for infrastructure, housing, public services, and 
economic development. Regardless of the growth rate realized, continued 
coordination across departments will be essential to maintain quality of life 
and support future residents.

Graph 1.2: U.S. Census (2023)

Roswell maintains a relatively balanced age structure, with a strong 
presence of residents between the ages of 25 and 54, which represents 
the core working-age population. This demographic advantage positions 
the city to support continued labor force participation and economic 
activity. Compared to the State of New Mexico, where rural communities 
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Roswell is a racially and ethnically diverse community with a demographic 
composition that closely mirrors regional trends while also reflecting some 
distinct characteristics. As shown in Table 1.3: Roswell Population by 
Race Comparison (2023), the largest racial group in Roswell is White 
(62.2%), followed closely by residents who identified as Hispanic or Latino 
(61.1%). This percentage is notably higher than the statewide average 
of 48.2%, highlighting the prominence of Hispanic heritage in Roswell’s 
cultural identity. 

The remainder of the population comprises individuals who identify as 
Black or African American (1.8%), American Indian and Alaska Native (0.8%), 
Asian (1.6%), and those of two or more races (19.6%). These proportions 
are generally consistent with those of Chaves County and reflect modest 
but increasing diversity within the city. 

Language use further underscores this diversity. According to 2023 Census 

POPULATION BY RACE COMPARISON,
2023

Race Roswell
City

Chaves
County

New
Mexico

Total Population 47,823
62.2% 63.9% 73.8%

48.2%57.9%61.1%
1.8% 1.5% 3.4%

12.0%0.9%0.8%
1.6% 1.3% 2.6%

0.3%0.1%0.1%
13.9% 12.7% 29.9%

20.9%80.4%19.6%

64,446 2,114,768
White (non-hispanic)
Hispanic or Latino

American Indian & Alaska Native

Asian
Native Hawaiian & Other Pacific Islander

Two or More Races
Some Other Race

Black or African American (non-hispanic)

Table 1.3: U.S. Census (2023)

RACIAL AND ETHNIC COMPOSITION

2 U.S. Census Bureau, U.S. Department of Commerce. (n.d.). Language Spoken at Home. American Community Survey, ACS 5-Year Estimates Subject Tables, Table S1601. Retrieved July 8, 2025, from https://data.census.gov/
table/ACSST5Y2023.S1601?q=Roswell+city,+New+Mexico&t=Language+Spoken+at+Home. 

data, 34.7% of Roswell residents speak a language other than English 
at home.2 Of these, 32.3% speak Spanish, reinforcing the importance of 
bilingual communication in public services, education, and community 
outreach. 

Roswell’s demographic profile emphasizes the need for inclusive planning 
approaches that reflect the city’s multicultural population. Strategies that 
prioritize equity, language access, and cultural representation will be crucial 
in ensuring civic engagement and access to opportunities for all residents. 
In addition to long-standing community demographics, institutions such as 
the New Mexico Military Institute, Eastern New Mexico University–Roswell, 
and local medical facilities contribute to the city’s diversity through faculty, 
staff, students, cadets, and professionals from across the country and 
abroad.

typically have a higher percentage of residents aged 65 and older, Roswell 
has a broader base of younger and middle-aged adults. 

Graph 1.2 reveals an evenly distributed youth population, with residents 
under age 19 making up a substantial portion of the community. This 
suggests that many adults in the 25-54 range are parents raising school-
aged children, further emphasizing the need for continued investment 
in public education, recreational amenities, and family-supportive 
infrastructure. 

At the same time, Roswell’s population is gradually aging. The proportion 
of residents aged 65 and older continues to grow, mirroring broader state 
and national trends. This shift underscores the importance of planning 
for age-friendly housing, accessible healthcare, and reliable transportation 
options to meet the evolving needs of older adults. 
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HOUSEHOLD CHARACTERISTICS
Roswell’s household composition reflects a range of living arrangements 
that shape community needs for housing, infrastructure, and services. 
According to the Census 2023 estimates.3 Table 1.4: Roswell Household 
Characteristics (2023)

•	 One-person households make up the largest share at 32.1% 
followed by two-person households at 30.0%, and four-or-more-
person households at 23.0%. This distribution suggests that there 
is a demand for both small and large housing units. 

•	 When categorized by household type, 62.7% are classified as family 
households, while 37.3% are non-family households.4 

•	 Among family households, 32.1% include children under 18, while 
67.9% do not. This reflects a mix of older couples, adult relatives 
living together, and families without young dependents. 

Overall, these trends indicate the need for a flexible housing strategy 
that supports a variety of household types, including single adults, older 
residents, and multi-generational families, while ensuring access to services 
that meet the needs of both individuals and family units.

3 U.S. Census Bureau, U.S. Department of Commerce. (n.d.). Occupancy Characteristics. American Community Survey, ACS 5-Year Estimates Subject Tables, Table S2501. Retrieved July 8, 2025, from https://data.census.gov/
table/ACSST5Y2023.S2501?q=Roswell+city,+New+Mexico&t=Household+Size+and+Type.
4 Non-family households are individuals living alone or with non-relatives.

Table 1.4: U.S. Census (2023)
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Years
5 to 9 
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10 to 14 
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15 to 19 
Years

20 to 24 
Years

25 to 34 
Years

Age

Roswell Migration by Age
2010 - 2020

Expected

Actual

35 to 44 
Years

45 to 54 
Years

55 to 59 
Years

60 to 64 
Years

65 to 74 
Years

75 to 84 
Years

85 Years
and Over

Graph 1.3: U.S. Census(2010 - 2020)

MIGRATION TRENDS
Understanding population migration patterns is essential for identifying 
shifts in demographic structure and planning for future service needs. One 
method to assess migration is by comparing age cohorts over time. This is 
done by estimating how many individuals in a certain age group from 2010 
would be expected to appear in a corresponding older cohort by 2020. 
This approach assumes no in- or out-migration and no deaths, offering a 
baseline against which demographic shifts can be observed. 

Graph 1.3: Roswell Migration by Age (2010 - 2020) compares the 
expected versus actual population for key age cohorts using U.S. Census 
data from 2010 and 2020. Expected population values were calculated by 
aging each 2010 cohort by 10 years. For example, individuals who were 
5-9 years old in 2010 would be 15-19 years old in 2020. Any difference 
between the expected and actual figures in each cohort suggests a net in-
migration or out-migration.
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Key observations from the data:

•	 Youth and Early Adults (Ages 10 - 24): These cohorts were lower 
than expected in 2020, indicating possible out-migration of families 
with children or college-age residents leaving for higher education 
or work opportunities elsewhere. 

•	 Young Professionals and Families (Ages 25 - 44): Roswell saw 
higher-than-expected numbers in these age groups, especially in 
the 25-35 cohort. This suggests a net in-migration of working-age 
adults, possibly drawn by employment opportunities, affordable 
housing, or a return of former residents. 

•	 Older Adults (Ages 55 -74): Migration was mixed, with 55-59 age 
group under-performing compared to expectations, while the 65-
74 group showed substantial in-migration. This could indicate a 
growing interest in Roswell as a retirement destination for older 
adults seeking lower costs of living or family proximity. 

•	 Seniors (75 and Over): These cohorts showed a decline compared 
to expectations, which is likely a result of natural mortality as well as 
possible relocation for healthcare access or proximity to caregivers. 

These findings indicate that Roswell is generally retaining or attracting 
adults in their prime working years while experiencing out-migration 
among young adults and modest gains among older populations. The 
city’s ability to retain and attract younger age groups, particularly families 
and young professionals, will be crucial to sustaining long-term population 
growth and economic vitality. 

5U.S. Census Bureau, U.S. Department of Commerce. (n.d.). School Enrollment by Level of School for the Population 3 Years and Over. American Community Survey, ACS 5-Year Estimates Detailed Tables, Table B14001. 
Retrieved July 8, 2025, from https://data.census.gov/table/ACSDT5Y2023.B14001?q=Roswell+city,+New+Mexico&t=School+Enrollment&g=040XX00US35_050XX00US35005. 

EDUCATION
Roswell’s educational landscape encompasses a diverse range of public, 
private, and alternative learning environments, serving students from 
preschool through higher education. The city is home to several public 
elementary, middle, and high schools within the Roswell Independent 
School District, as well as charter and private school options. Higher 
education is anchored by Eastern New Mexico University–Roswell and the 
New Mexico Military Institute, an institution of historic significance with 
deep roots in the community. Both colleges offer specialized programs that 
attract students from across the region and beyond. This section examines 
key educational indicators, including K-12 enrollment, graduation rates, 
and adult education attainment. 

K-12 Enrollment

As of the 2023-2024 school year, Roswell’s educational system serves a 
diverse student body across various grade levels. Enrollment data shows 
steady participation in early childhood programs, with 811 students in 
nursery or preschool and 598 in kindergarten. Enrollment increases in the 
elementary and middle grades, peaking in grades 5th through 8th with 
2,855 students. Table 1.4: Roswell Level of School Enrollment (2023).5

Table 1.4: U.S. Census (2023)
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Table 1.5: New Mexico Public Education Department (2023 - 2024)
6 New Mexico Public Education Department, STARS Enrollment Data, 2023-2024 Enrollment by District By School By Grade Retrieved July 8, 2025, from https://web.ped.nm.gov/bureaus/information-technology/stars/
7 U.S. Census Bureau. (n.d.). EDUCATIONAL ATTAINMENT. American Community Survey, ACS 5-Year Estimates Subject Tables, Table S1501. Retrieved July 8, 2025, from https://data.census.gov/table/ACSST5Y2020 
S1501?q=Roswell+city,+New+Mexico&t=School+Enrollment&g=050XX00US35005,35005.

The city hosts multiple elementary and secondary schools, including public, 
private, and charter institutions. Roswell High School (1,446 students) 
and Goddard High School (1,083 students) are the largest secondary 
institutions, while Eastern New Mexico University–Roswell serves nearly 
1,700 students in higher education. Table 1.5: Schools in Roswell 
Enrollment Totals (2023-2024).6

EDUCATION ATTAINMENT TRENDS
Educational attainment for Roswell residents aged 25 and over has 
remained relatively stable over the past decade. According to the 2020 
US Census, the percentage of adults with at least a high school diploma 
remained above 78%, although slight declines were noted in those with 
only a high school degree (-4.2%) or a bachelor’s degree (-1.7%) from 2010 
to 2020.7 Meanwhile, those attaining a graduate or professional degree 
saw a modest increase of 6.2%. 

Comparing these figures to Chaves County, Roswell’s trends generally 
align, though the county saw larger improvements in associate degrees 
and smaller declines in graduate-level education. Table 1.6: Education 
Attainment Comparison (2010-2020).

Table 1.6: U.S. Census (2010 - 2020)
It should be noted that the New Mexico Military Institute, about 98% of 
students who attend NMMI go to college, Many go on to elite colleges across 
the country.
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GRADUATION RATES
Roswell’s high school graduation rate has trailed both state and national 
averages over the past five academic years. As shown in Graph 1.4: High 
School Graduation Rates (2020-2024), the data for Roswell Independent 
School District’s graduation rate fluctuated between 67% and 75% from 

Graph 1.4: New Mexico Public Education Department (2020 - 2024)
8 New Mexico Public Education Department, STARS Enrollment Data, 2020-2024 Enrollment by District By School By Grade Retrieved July 8, 2025, from https://web.ped.nm.gov/bureaus/information-technology/stars/

2020 to 2024.8 This remains below the state average (77-78%) and the 
national average (86-87%), although recent improvements suggest 
ongoing efforts to address educational performance. 
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LAND USE 
& GROWTH 
MANAGEMENT

CHAPTER 2:
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The Land Use and Growth Management chapter provides a framework 
for guiding Roswell’s physical development over the next two decades. It 
establishes a vision for how land should be used, where growth should 
occur, and how development should be managed to balance economic, 
environmental, and community objectives.

Land use planning is the process of organizing and regulating how land is 
used within Roswell to support orderly development, protect the unique 
Chihuahuan Desert environment, and ensure that community resources 
are used efficiently. In Roswell, this process guides where housing, 
businesses, industry, agriculture, and recreation should be located, with 
the goal of creating a balanced and sustainable community that meets the 
needs of both current residents and future generations.

OVERVIEW
Effective land use planning in Roswell is essential for managing growth in a 
way that fosters economic stability, environmental stewardship, and social 
equity. It serves as the spatial framework of the City’s Comprehensive Plan, 
aligning development decisions with the community’s long-term vision and 
providing the policies and strategies necessary to implement the City’s 
goals.

As the backbone of this Comprehensive Plan, land use planning establishes 
the foundation for how the city grows and evolves. It provides a clear 
structure to guide physical development, ensure compatibility among land 
uses, and enhance the overall quality of life for Roswell’s residents.

Figure 2.1: Roswell NM Airport

45



2-3

PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN
C

H
A

P
T

E
R

 2
 I

 L
A

N
D

 U
S

E
 &

 G
R

O
W

T
H

 M
A

N
A

G
E

M
E

N
T

EXISTING CONDITIONS
Roswell’s existing land use pattern reflects a mix of residential 
neighborhoods, commercial corridors, industrial areas, open space, 
agricultural lands, and manufactured housing communities. The City’s 
core is characterized by historic neighborhoods, small businesses, and 
ongoing in-fill redevelopment, while newer growth is occurring along the 
city’s edges in commercial corridors, particularly where land is available for 
development. Land use regulations, zoning, and subdivision standards play 
a central role in shaping how properties are developed and redeveloped, 
ensuring consistency with the community’s long-term vision.

Since 1947, the City of Roswell maintains a well-defined zoning framework 
that separates residential, commercial, industrial, and agricultural areas. 
Residential districts are concentrated within established neighborhoods 
across the community, fostering cohesion and supporting a range of 
housing choices. Commercial districts are strategically located along major 
corridors such as Main Street, SE Main Street, & Second Street, and key 
highway intersections, maximizing accessibility while reinforcing Roswell’s 
role as a regional economic center.

Industrial uses are concentrated in designated areas, particularly along the 
Railroad and the RAC airport vicinity and major transportation corridors, to 
support economic growth while minimizing impacts on residential areas. 
At the same time, significant agricultural lands remain on the periphery, 
preserving Roswell’s rural heritage and serving as a natural urban service 
area boundary that contains and concentrates growth with the municipal 
boundary.

This zoning and land use structure promotes orderly development, 
protects the city’s historic character, and strengthens Roswell’s identity 
as both an urban hub and an agricultural community, while safeguarding 
residential areas from incompatible land uses.

LAND USE CATEGORY LAND USE AREA IN ACRES

302.7

1346.2

476

65.7

Natural Resources 4.1

Open Space 2094.6

Residential 3838.2

Transportation/Utilities 4669.7

Agriculture

Civic/Institutional

Commercial

Industrial/Warehouse

Vacant/Other 3404.1

Total 16201.6

Table 2.1: Land Use Acreage 
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EXISTING ZONING DISTRICTS
The following existing zoning districts establish expectations for residential 
areas, commercial corridors, employment centers, mixed-use activity 
hubs, and open space, ensuring that growth occurs in a coordinated 
and intentional manner. Roswell currently utilizes a hierarchical zoning 
structure, in which certain higher-intensity districts permit a broader range 
of uses than lower-intensity districts. The districts illustrated on the Zoning 
Map are color-coordinated to identify the zoning district of any property 
and nearby properties to view consistency and compatibility of land uses 
in an area or the City as a whole. Each color on the map corresponds to a 
specific zoning district, with detailed descriptions provided in the following 
section to explain the purpose and character of each district.

Figure 2.2: Roswell Space Toy Museum

Land Use Percentage in Roswell

24%
Residential

Transportation/ 
Utilities

29%

13%
Open Space

Vacant Land/ 
Other
21%

Civic/ 
Institutional

8%

3%
Commercial2%

Agriculture

0%

Natural 
Resources

0%

Industrial/ 
Warehouse

Chart 2.1: Existing Land Use Percentage in Roswell
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Residential District (R-1)

“The R-1 District is intended for low-density single-family detached dwellings, 
five units per net acre, and other uses which uphold and maintain the low-
density residential nature of the district.”

Permitted uses in the R-1 zone include single-family detached dwellings, 
home occupations, and publicly-owned police/fire stations/ parks or 
playgrounds. Nonresidential special uses allowed in the R-1 zone include 
cemeteries, churches, recreational facilities, golf courses, public utilities, 
schools, community gardens, and renewable energy facilities. The R-1 
District is the most common zone in the City of Roswell. Minimum lot size 
in the R-1 zone is 6,000 square feet.

Residential District (R-2)

Residential Suburban District (R-S) 

RESIDENTIAL:

“The R-S District is intended for agricultural uses, very low-density single-
family residential development, one residential unit per 2.5 acres, and other 
uses which maintain the low-density residential nature of the district.”

Permitted uses in the R-S district are similar to those in the R-1 zone, 
with the addition of livestock and agricultural uses. Special uses are also 
similar to those in the R-1 zone, but also include agri-businesses, airports, 
landfills, oil and gas-related uses, penal institutions, riding academies, 
animal control facilities, and veterinary hospitals. This district is primarily 
located on the edges of the City, bordering the municipal boundary and 
the Extraterritorial Zone (ETZ). Minimum lot size in the R-S zone is 2.5 acres.

“The R-2 District is intended for low to medium density dwelling units, 5 to 
9 units per net acre, and other uses which uphold and maintain the low to 
medium density residential nature of the district.”

The R-2 zone expands the R-1 zone use regulations by allowing a greater Figure 2.3 (A,B): Single Family Homes
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variety of permitted housing types. Permitted uses in the R-2 zone include 
those allowed in the R-1 zone, in addition to townhouses and duplexes. 
Special uses allowed in the R-2 zone are the same as those in the R-1 
zone. The R-2 zone is less common than the R-1 zone and is primarily 
distributed north of Hobbs Road and 19th Street, with additional areas 
located east and west of Main Street. The minimum lot size in the R-2 
zone is 5,000 square feet for a single-family residence, 4,500 square feet 
for a townhouse, and 9,000 square feet for a duplex (4,500 square feet 
per unit). Because many existing lots within the R-2 district are smaller 
than 9,000 square feet, duplex development is often constrained, and in 
practice the district frequently functions similarly to R-1.

“The R-3 District is intended for medium-density residential uses provided 
through a variety of housing types and other non-residential uses that are 
compatible with the surrounding area and which uphold and maintain the 
medium-density residential district. Multi-family dwellings in excess of two-
story structures are not permitted. A six-foot screen fence shall be required 
along for religious assemblies, multiple family dwellings, assisted living 
homes, group homes, etc., and/or any special use along all property lines 
abutting single-family residential dwellings”.

The R-3 zone expands the use regulations from the R-2 zone by allowing 
a greater variety of housing and other compatible uses. Permitted uses in 
the R-3 zone include those in the R-1 zone, in addition to places of worship 
or religious ceremony, multiple-family dwellings, and assisted living. 
Special uses in the R-3 zone allow for some non-residential uses, including 
professional offices, schools, museums and art galleries, libraries, and 
hospitals. The R-3 District is more common than the R-2 District and is 
mainly distributed in all quadrants of the city and the housing that was 
developed at the Airbase in the 1940s - 1960s. Minimum lot sizes in the 
R-3 zone are 4,500 square feet for a single-family residence, 4,000 square 

Residential District (R-3)

Residential District (R-4)

“The R-4 District is intended for high-density residential uses provided 
through a variety of housing types and other non-residential uses that are 
compatible with the surrounding area and which uphold and maintain the 
high-density residential nature of the district.”

The R-4 zone expands on the R-3 zone by allowing higher-density residential 
development and other compatible uses. Permitted uses under the R-4 
zone allow any permitted use under the R-3 zone and “multiple-family 
dwellings with no more than 20 dwelling units per net acre for single-
story and 40 dwelling units per net acre for 2-story dwellings”. Special 

feet for a townhouse, 3,500 square feet for a duplex, and 3,000 square feet 
per unit for multi-family residential.

Figure 2.4: Townhouses
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Figure 2.5 (A,B,C): Apartments and Duplexes in Roswell 

uses include any special use in the R-3 zone and professional offices not 
exceeding 15,000 square feet in gross floor area. The R-4 District existing 
developments are typically concentrated on a smaller scale and range from 
single-family dwellings to apartment complexes. Higher-density residential 
could be an appropriate zoning for the Downtown area.

“The Residential Mobile Home/Tiny Home Subdivision District shall be a 
minimum of 2.5 acres in size and is intended to provide an alternative to 
conventional housing by permitting low to medium mobile homes and 
tiny homes development on privately owned or rented lots in subdivisions 
designed for such development.”

Use regulations are the same as the R-1 zone, including a permitted use for 
an independent manufactured/mobile home. Mobile home installation in 
the Residential Mobile Home Subdivision District must follow certain area, 
setback, and height requirements and must meet the requirements of 
the New Mexico Manufactured Housing Act. The RMS District is scattered, 
but has two larger clusters just southeast of Country Club Road and Main 
Street, and northwest of Brasher and Main Street.

Residential Mobile Home/Tiny Home Subdivision District (RMS)

“The Residential Low District is intended for low-density single-family 
detached dwellings, between two to four units per acre, and other uses which 
uphold and maintain the low-density residential nature of the district.”

The R-L zone permits single-family detached dwelling per lot, home 
occupations, police/fire stations, parks, and playgrounds. Special uses 
allow community association swimming pools, recreational facilities, 
golf courses, public utility and services facilities, and multi-generational 
housing. Properties located in this district, which are located in the Old 
Municipal Airport (OMA), shall utilize the Design Guidelines for the Old 

Residential Low District (R-L)

Municipal Airport. This district is located throughout the city, with notable 
concentrations west of Union Avenue and in the area south of Second 
Street.
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Figure 2.6 (A,B): Churches and Manufactured 
homes in Roswell

Residential Very Low District (R-VL)

“The Residential Very Low District is intended for very low density single-
family detached dwellings, between one to two units per acre, and other 
uses which uphold and maintain the very low density residential nature of 
the district.”

Use regulations, permitted, and special uses are the same as the R-L 
district. The special uses also include cemeteries, mausoleums, places of 
worship or religious ceremony, educational buildings, community gardens 
that do not exceed 30,000 square feet in area, and renewable energy 
facilities. The district is primarily located on the outer edges of the city, 
with notable concentrations near the southeast fringe and in areas west 
of Main Street beyond existing subdivision patterns.

Manufactured/Mobile Home Community District (MHC)

“The purpose of the Manufactured/Mobile Home Community (MHC) District 
is to provide minimum standards for residential development, to ensure that 
each new or enlarged community provides necessary infrastructure, facilities, 
adequate home space area, and setbacks, and to provide other requirements 
for the public safety, health, and general welfare.”

Permitted uses under the MHC zone include manufactured homes greater 
than 40 feet in length and 8 feet in width, a related manager's office or 
maintenance building, and temporary construction buildings. There are no 
special uses permitted under the MHC zone. The MHC district is scattered 
across the City. The purpose of this district is to accommodate Mobile/
Manufactured Homes and communities where residents can own or rent 
homes or tenet space.

Planned Unit Development (PUD)

“The Planned Unit Development District allows for more of a mixed-use and 
an alternative to conventional zoning by permitting flexibility and innovation 

in land use, design, placement of buildings, use of open spaces, circulation 
facilities, and off-street parking areas to encourage a more creative approach 
in the utilization of land. This district permits a more efficient, aesthetically 
pleasing, and desirable development characterized by special features of the 
geography, topography, size, or shape of a particular piece of property while 
simultaneously providing a compatible and stable environment in harmony 
with and at substantially the same population density and area coverage of 
the surrounding area.”

The Planned Unit Development District allows for residential, commercial, 
or industrial development that does not fall into any specific zoning 
category. Subdivisions with a PUD designations are scattered throughout 
the entire City. Some PUDs offer mixed density housing and/or relaxed 
setbacks.
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Commercial Office District (CO-1)
COMMERCIAL:

“The Commercial Office District is intended to provide suitable sites for the 
development of well-planned and attractive commercial office buildings 
which will not adversely impact adjacent residential development.”

CO-1 zone permitted uses are financial institutions, professional offices, 
land development services, medical buildings (outpatient, no ambulances), 
Counseling, including child guidance and family services, government 
offices (no outdoor storage), and any other use that meets the purpose 
of this district and is similar to those uses listed above. The special uses 
include child day care centers. Development guidelines in this district is 
intended to be compatible with surrounding residential districts. To date, 
two areas have been rezones to CO-1.

“The C-1 District is intended to provide for retail and personal service types of 
uses of a limited nature for the consumer population of the neighborhoods 
in which they are located and is not intended for those types of uses that 
will either attract the consumer population of the entire community, attract 
large volumes of traffic, or have an appearance and performance that may 
be detrimental to the neighborhoods in which they are located.”

Permitted uses in the C-1 zone allow for accessory living quarters for a 
single-family residential unit, barber/beauty shops, bed and breakfasts, 
boarding/lodging homes, child care centers, financial institutions, 
drugstore/food stores/convenience stores, retail florists, laundries, 
libraries, museums, professional offices under 10,000 square feet, 
recreation and community centers, music/trade schools, etc. Special uses 
in the C-1 zone allow for greenhouses, automobile service stations, public 
utility companies, parking lots, multi-family residences, self-storage units, 
and religious institutions. The C-1 District is not very common in Roswell 
and is located sparsely within a few neighborhoods across the City.

Neighborhood Commercial District (C-1)

Figure 2.7 (A,B,): Local businesses in Roswell and Stellar Coffee located 
in Roswell on Main St.
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“The C-2 District is intended to provide for a wide variety of retail, personal 
service, wholesale office, and other general service types of uses for the 
consumer population of the entire community and, because of their heavy 
traffic generating characteristics, ability to stay open 24 hours per day and 
potentially detrimental appearance and performance, are located on the 
periphery of residential areas along collector and arterial street facilities.”

The C-2 zone provides a list of 28 permitted uses covering a wide range 
of nonresidential uses. Special uses in the C-2 zone include uses that are 
relatively intense, including bottling works, gun clubs, penal institutions, 
airports/heliports/landing fields, outdoor theaters, etc. The C-2 zone is the 
most common commercial zone in Roswell and primarily borders Main 
Street and Second Street, the two primary corridors in the City.

“The C-3 District is intended to provide for retail, personal service, wholesale, 
office, and other general service types of uses for the consumer population 
of the entire community in a centrally located and contained high-density 
setting.”

The C-3 zone is located in the Central Downtown area only. The C-3 zone 
provides a list of 19 permitted uses. Special uses include bus stations 
and terminals, parcel delivery/mail order, and heliports. Like all of the 
commercial districts, the C-3 district does not appear to differentiate 
between sit-down and drive-through restaurants. The C-3 district with a 
Special Use Permit, allows for high-density multi-family residential, but 
does not identify the density. The C-3 zone does include street parking 
standards on city lots, however other parking standards are not included 
which suggests that a new development would not be required to provide 
any parking for residents and/or businesses.

Community Commercial District (C-2)

Downtown Business District (C-3)

Figure 2.8: Roswell Sun West Centre Building

“The C-4 District is intended to provide for a variety of retail, personal service, 
wholesale office, and other general service types of uses for the consumer 
population of the entire community and to accommodate the typically heavy 
traffic-generating characteristics and potentially detrimental appearance 
and performance of the uses in this district.”

This district is primarily located along West Second Street Corridor. 
Permitted and special uses are the same as the C-2 district. This district has 
certain site access, parking, and loading restrictions to deter encroachment 
into residentially-zoned areas and allow for a smooth transition from 
commercial to residential areas. The C-4 District is primarily located along 
Second Street to the west of Main Street.

Commercial Business District (C-4)
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“The MU-P District is intended to provide for a mixed-use development that 
would accommodate a variety of arts and entertainment, retail, personal 
service, office, and residential uses in close proximity to each other found 
around the central plaza, which is intended to become a new meeting 
location for the city. It is intended that this district will be a mixed-use area 
with the placement of residential and commercial uses and structures in 
close proximity that will provide for an active area for interacting with local 
residents and visitors.”

Permitted uses in the MU-P zone may include multi-family residential units, 
townhouses, live/work spaces, small-scale retail and food establishments, 
coffee shops, child care facilities, professional offices, art galleries, personal 
services, and civic or cultural facilities. Permitted uses in the M-U zone 
also include boutique hotels, entertainment venues, breweries/wineries, 
structured parking facilities, and upper-story residential development in 
combination with ground-floor nonresidential uses.

Mixed-Use Plaza District (MU-P)

MIXED-USE

“The I-1 District is intended to provide for light manufacturing, fabrication, 
assembly/disassembly, processing, and treatment activities conducted in a 
manner non detrimental to the rest of the community by reason of emission 
or creation of noise, vibration, smoke, dust or other particulates, toxic or 
noxious materials, odors, fire, explosive hazards, glare, or heat.”

The I-1 District provides 13 permitted uses, including C-2 permitted uses 
plus the typical industrial/manufacturing uses. Special uses cover some of 
the same special uses as the C-2 zone, plus uses such as livestock feed and 
sales yards, oil and gas wells and pumping stations, penal, correctional, 
and other institutions necessitating restraint of patients, saw mills, and 
recycling centers. The I-1 District is primarily located along the railroad to 
the east of Main Street.

Light Industrial District (I-1)
INDUSTRIAL:

Figure 2.9: Roswell Mixed-Use Office Building Figure 2.10: Industrial Building, BiltWise
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Heavy Industrial District (I-2)

“The I-2 District is intended to provide for a wide range of industrial activities 
including heavy manufacturing, fabrication, assembly/disassembly, 
processing, and treatment activities conducted in a manner not detrimental 
to the rest of the community by reason of the emission or creation of noise, 
vibration, smoke, dust, or other particulate matter, toxic or noxious materials, 
odors, fire, explosive hazards, glare, or heat.”

The I-2 zone allows any permitted use in the I-1 district, in addition to any 
primary use which includes activities related to manufacturing, food and 
grain processing, foundries/iron works/steel fabrication, livestock feed, 
recycling centers, petroleum activities, mills, etc. Special uses under the 
I-2 zone allow any special use permitted in the I-1 district, in addition to 
activities related to mining, recycling activities, and sexually-oriented 
businesses. The I-2 District is divided into two distinct areas: one located 
just south of College Boulevard along the railroad, and the other centered 
around the RAC.

Institutional District (INST)
INSTITUTIONAL:

“This district is intended to provide for nonprofit or quasi-public use, such 
as a religious institution, library, public or private school, hospital, or 
government-owned or government-operated structure or land used for 
public purpose.”

Permitted uses for the INST zone are city, county, state, or federal buildings 
and facilities, public elementary, middle, and high schools, hospitals and 
medical centers, and public facilities, including storm water detention 
areas and governmental buildings. The special uses are for private 
elementary, middle, and high schools. This District is strategically located 
throughout the city to ensure accessibility to essential services, with notable 
concentrations near major roadways and residential neighborhoods.

Figure 2.11: Industrial Building, BiltWise Figure 2.12: NMMI University
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The Recreational Vehicle Park (RVP) District is designed to accommodate 
short-term and seasonal lodging options, providing facilities for travelers 
and tourists in Roswell. This district aims to support tourism and 
recreational activities by offering designated areas for recreational vehicle 
(RV) parks and campgrounds.

Use regulations in the RVP District permit the establishment of RV parks, 
subject to specific development standards to ensure compatibility with 
surrounding areas. Permitted uses include RV parking spaces, associated 
utility hookups, and related amenities such as restrooms and recreational 
facilities. Special uses may be considered on a case-by-case basis, subject 
to approval by the Planning and Zoning Commission. Development 
within the RVP District must adhere to specific area, setback, and height 
requirements to maintain the character of the surrounding area. This 
district is primarily situated around South Sunset Avenue, near major 
roadways and facilities, providing easy access for transient stays.

“This district is intended to provide for both private-sector as well as public-
sector, recreational and park facilities that are primarily located outdoors.”

The P&R District permitted uses are city, county, state, or federal parks 
or open spaces, and public or private golf courses. This district is located 
strategically throughout the City to provide accessible recreational 
opportunities.

Recreation Vehicle Park (RVP)

PARKS AND RECREATION:

Parks and Recreation (P&R)

Figure 2.13 (A,B): Roswell Trailer Village RV Park, and Neighborhood 
Park
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CITY LIMITS
LAND USE ZONING LEGEND

# of Parcels

Residential District (R-1)

12.32,506
22.14,505

253 1.2

04

433 2.1

0.361

10,498 51.5

Residential District (R-2)
Residential District (R-3)

Residential District (R-4)

Residential Low District (R-L)

Rural Suburban District (R-S)

Mobile Home Subdivision District (RMS)

Parks & Recreation (P&R)

Mobile Home Community District (MHC)

Light Industrial District (I-1)

Heavy Industrial District (I-2)

Institutional (INST)
74 0.4

0.126

82 0.4

372 1.8

0.126

Neighborhood Commerical (C-1)

Community Commerical District (C-2)

Downtown Business District (C-3)

Total

Commercial Business District (C-4)

31

1,310

36

159

20,388

0.2

6.4

0.2

0.8

Percentage (%)

Commerical Office District (CO-1) 5 0

Recreation Vehicle Park (RVP) 7 0

Table 2.2: City of Roswell  Zoning Districts, Number of Parcels and Percentage 57



2-15

PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN
C

H
A

P
T

E
R

 2
 I

 L
A

N
D

 U
S

E
 &

 G
R

O
W

T
H

 M
A

N
A

G
E

M
E

N
T

Map 2.1: City of Roswell 
Existing Zoning Map
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SPECIAL ZONING DISTRICTS
The City of Roswell has adopted special zoning districts and overlay zones. 
These special zoning districts allow for flexible standards for characteristics 
particular to the area of the City.

Table 2.3: City of Roswell Zoning Districts Definitions 

ZONING DISTRICT

Residential District (R-1)

SIMPLIFIED DEFINITIONS

Low-density single-family homes, up to 5 units per acre.

Residential District (R-2) Low-to medium-density housing, up to 5 units per acre.

Residential District (R-3)
Medium-density housing types; no buildings over two stories; 
screening required near single-family areas.

Residential District (R-4)
High-density housing types, reviewed for safety and 
neighborhood compatibility; screening required.

Residential Low District (R-L) Single-family homes, 2–4 units per acre.

Residential Mobile Home/Tiny Home 
Subdivision District (RMS)

Subdivisions for mobile and tiny homes on individual lots.

Rural Suburban District (R-S) Large-lot homes (1 unit per 2.5 acres) with agricultural use.

Residential Very Low District (R-VL) Single-family homes, 1–2 units per acre.

Recreation Vehicle Park (RVP)
RV parks with required site plans, infrastructure, and minimum 
size standards.

Parks & Recreation (P&R)
Private and public sector recreational and park facilities that are 
primarily located outdoors.

Manufactured/Mobile Home 
Community District (MHC)

Residential communities for manufactured and mobile homes 
with required infrastructure.

Institutional (INST)
Public and nonprofit facilities such as schools, hospitals, 
churches, or government buildings.

Mixed Use Plaza (MU-P)
Arts, retail, office, and residential in a walkable, plaza-centered 
district.

Light Industrial District (I-1) Manufacturing and assembly uses with minimal noise, odor, or 
other impacts.

Heavy Industrial District (I-2) Large-scale industrial and manufacturing uses with stricter 
review for community impacts.

Commerical Office (CO-1) Sites for office buildings designed to fit near residential areas.

Neighborhood Commerical District (C-1) Small-scale retail and services for nearby neighborhoods; limited 
building size.

Community Commerical District (C-2) Larger retail and service uses that serve the entire city; located 
along major roads.

Downtown Business District (C-3) Central area for retail, office, and services in a dense, walkable 
setting.

Commercial Business District (C-4) Retail and services along Second Street corridors; requires city 
approval for placement.

Planned Unit Development (PUD)
Flexible mixed-use development planned as a alternative to 
conviential zoning.
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PLANNED UNIT DEVELOPMENT
The Planned Unit Development (PUD) is established as an overlay zoning 
designation intended to provide flexibility in the arrangement and 
integration of uses, site design, and development standards within areas 
already zoned for residential, commercial, or industrial purposes. A PUD 
may only be applied in accordance with the provisions of the City’s Zoning 
Ordinance and as identified on the City’s official Zoning Map.

The PUD overlay does not replace the underlying zoning district; rather, 
it modifies or supplements its standards to allow for coordinated, unified 
development that achieves superior design, greater efficiency in land use, 
and enhanced public benefits. 

Within a PUD overlay, residential uses permitted in the underlying zoning 
district shall remain permitted. For example, single-family dwellings may 
include dwellings attached by common walls, consistent with the intent 
of the PUD to support flexible housing forms. In addition, accessory 
and incidental retail or limited commercial uses may be permitted when 
designed to serve and enhance the residential neighborhood character of 
the planned development.

Table 2.4: Planned Developments by Parcel
Table 2.5: List of Vacant Land in Roswell

VACANT LAND
Approximately 2,378 acres of vacant land exist per the City zoning map—a 
total of 1,066 parcels.

CITY OF ROSWELL NUMBER OF 
PLANNED UNIT DEVELOPMENTS AS 

OF 2024 
(Parcels of Land)

1,259

VACANT LAND

Zone

R-3
R-2
R-1
C-2
I-1

# of Parcels

403
202
194
135
54

Percentage 
Overall

37.8
18.9
18.2
12.7
5.1

R-S
R-4

RMS
C-1
I-2

17
15
13
10
9

1.6
1.4
1.2
0.9
0.8

PUD
C-3

INST
P-R
C-4

8
4
1
1
0

0.8
0.4
0.1
0.1
0
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Map 2.2: City of Roswell Vacant 
Land Map
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What can this information tell us?
City zoning districts are a critical tool for understanding how land is currently 
organized and how future development may occur. The distribution of 
zoning districts provides insight into the balance of residential, commercial, 
industrial, open space, and agricultural areas within the municipal boundary. 
In Roswell, substantial city-owned and privately owned land remains 
available for development and redevelopment, including opportunities 
for infill within established neighborhoods. Regular evaluation of zoning 
regulations ensures that these areas can be developed in a manner that 
reflects community goals, supports economic stability, and maintains 
compatibility between land uses.

KEY FINDINGS
•	 Growth is occurring primarily in peripheral areas, 

increasing infrastructure demands.

•	 Vacant and underutilized properties exist within the 
urban core.

•	 Some zoning regulations are outdated and limit mixed-
use opportunities.
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COMMUNITY ENGAGEMENT
Residents expressed strong interest in maintaining the character 
of established neighborhoods while encouraging targeted infill and 
development of underutilized areas. These interests are described in more 
detail below as Key Findings.

•	 Key Finding #1: Explains how the Roswell Downtown is a Historic 
Core that provides a Civic, Cultural, and Economic Hub for maintaining 
the character of not only neighborhoods but the City as a whole.

•	 Key Finding #2: Focuses on the Investment and Development in 
underutilized areas throughout the City. 

There is widespread support for preserving open space and agricultural 
lands, expanding mixed-use developments, creating entertainment & 
activities for youth and families and improving walkability and connectivity.

•	 Demand is increasing for walkable neighborhoods and diverse housing 
types.

•	 Limited community and youth activities require families to seek travel 
outside of Roswell for entertainment and activities.

Figure 2.14: Able City Community Charrette Meeting
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KEY FINDING 1: ROSWELL DOWNTOWN IS A 
HISTORIC CORE AS A CIVIC, CULTURAL, AND 
ECONOMIC HUB
The Downtown land use category establishes Roswell’s historic core as 
the primary civic, cultural, and economic hub of the city and region. This 
category supports reinvestment, adaptive reuse, and new mixed-use 
development that enhances the area’s identity as Roswell’s gathering place.

The Roswell Master Plan 2025 Survey reinforces this key finding. In 
Question 13, residents were asked why it is important to protect and 
enhance Roswell’s historic assets. The top response, chosen by 44.7% 
of participants, was “to provide a sense of place and retain 
Roswell’s character.” This result highlights that the community 
values its historic assets not only as landmarks but also as anchors of local 
identity and its unique cultural. It emphasizes that while Key Finding 1 calls 
for downtown growth and reinvestment, it must also prioritize retaining 
Roswell’s character and sense of place to reflect what residents value most. Figure 2.15: Able City Community Engagement Activity

Graph 2.1: Roswell Master Plan 2025 
Survey, Question 13 

Roswell 2025 Master Plan Survey
Question 13: Why is it Important to Protect and Enhance Roswell’s 

Historical Assets? 

50%

To provide a sense of place and 
retain Roswell’s character

To efficiently use exisiting 
resources

To attract tourism

I don’t think it’s important

No opinion

Other
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Vision: 
Downtown Roswell will continue to evolve as the city’s 
historic and cultural center, attracting residents, visitors, 
and businesses while serving as a model of sustainable, 
community-focused development.

1.	 Reinforce Downtown as the regional center by 
encouraging mixed-use development, civic investment, 
and cultural amenities while enhancing tourism-oriented 
commerce and attractions.

2.	 Promote infill and adaptive reuse of historic 
buildings, while integrating new housing, retail, and office 
opportunities.

3.	 Connect land use with water-conscious design to 
ensure sustainable growth in-alignment with Roswell’s long-
term  resource needs.

4.	 Strengthen the pedestrian environment through 
walkable streets, public plazas, and safe connections to 
adjacent neighborhoods.

5.	 Celebrate Roswell’s cultural assets, such as the 
International UFO Museum, Roswell Museum and Art 
Center, Chaves County Courthouse building, as anchors for 
activity.

6.	 Encourage downtown living with new housing choices 
that support an expanding population of residents and 
provide around-the-clock vitality.

Figure 2.16: Downtown Roswell Rendering of Pioneer Plaza

KEY OBJECTIVES A STRONG FOUNDATION FOR ROSWELL’S 
GROWTH
The Downtown land use category is designed to strengthen and revitalize 
the historic heart of Roswell, serving as a vibrant center for the city and 
the surrounding region. A strong and active downtown is essential to 
achieving the vision of this Comprehensive Plan by supporting smart infill 
development, guiding public investments, aligning land use with water-
conscious growth, promoting environmental stewardship, and fostering 
sustained local economic vitality.

A SECURE INVESTMENT IN ROSWELL’S FUTURE
The location, existing infrastructure, and established street network of 
Downtown Roswell position it as a catalyst for renewal and reinvestment. 
The historic core already contains significant cultural and civic assets that 
include the International UFO Museum, the Roswell Museum and Art 
Center, the Chaves County Courthouse building, City Hall, Pioneer Plaza, 
and other community landmarks alongside long-standing businesses, 
restaurants, and offices. With these unique attributes, Downtown has the 
potential to reinforce its role as Roswell’s premier gathering place and a 
true regional destination.

65



2-23

PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN
C

H
A

P
T

E
R

 2
 I

 L
A

N
D

 U
S

E
 &

 G
R

O
W

T
H

 M
A

N
A

G
E

M
E

N
T

Roswell’s Downtown already rests on a strong foundation, with its mixture 
of attractions and shops like coffee shops, bakeries, bike stores, museums, 
parks, UFO tourist attractions and civic buildings all coming together to 
create a lively and connected core. This key finding highlights that foundation 
and provides extra support by suggesting the introduction of a Downtown 
Land Use District. The district offers strategies for reinvigorating Roswell’s 
urban core, emphasizing local heritage and culture while introducing new 
development opportunities, housing choices, and community services. 
These efforts will strengthen downtown’s position as already a walkable 
and most accessible part of the downtown area but as well as a civic hub 
and a livable neighborhood, harnessing existing assets and guiding new 
investment to create a dynamic, inclusive, and resilient center for Roswell’s 
future. Downtown can be divided into four primary districts:

Located from North Virginia Avenue to North Pennsylvania Avenue, north 
of West 4th Street and south of the Civic District, this area includes a 
concentration of municipal, county, and federal facilities that function 
as the core of local government services. Key anchors within the district 
include Roswell City Hall Annex, the Roswell Public Library, the Chaves 
County Courthouse, the Post Office, a Fire Station, and the Roswell 
Independent School District (RISD) administrative offices near South 6th 
Street. Land use within the district is primarily institutional, with limited 
supporting commercial activity. The area also contains historically 
significant structures, including references to the Roswell Thrift Lodge, 
which contribute to the district’s civic identity. Future planning efforts could 
focus on maintaining the district’s governmental role while considering 
opportunities to improve connectivity, enhance pedestrian circulation, and 
accommodate complementary public or civic uses. The district’s defined 
boundaries and concentration of public facilities provide a framework for 
coordinated investment and long-term planning.

UNLOCKING THE POTENTIAL OF DOWNTOWN 
ROSWELL

CIVIC DISTRICT:

Figure 2.17 (A, B, C): City of Roswell Public Buildings
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Figure 2.18 (A, B):Arts and Cultural District Rendering and Railroad 
District Rendering

ARTS AND CULTURAL DISTRICT:
The Arts and Cultural District is located north of East Alameda Street, 
south of East 6th Street, west of the Railroad, and east of North Richardson 
Avenue and North Pennsylvania Avenue. This area encompasses the core 
of Downtown Roswell, including the Main Street corridor, and serves as the 
community’s center for cultural activity and civic identity. Land use within 
the district includes a mix of retail, dining, cultural institutions, museums, 
and entertainment supported by surrounding commercial and residential 
uses. The block along Main Street Downtown Corridor have flexible-use 
and overlapping districts which allows for events to take place, especially at 
the plaza. Future planning efforts could emphasize reinvestment in building 
improvements, streetscape design, wayfinding, and public amenities 
to enhance the pedestrian environment. Priorities include improved 
sidewalks, lighting, signage, landscaping, and structured or well-managed 
parking to support local businesses and cultural destinations. The district’s 
central location and concentration of cultural resources position it as a 
focal point for downtown redevelopment and economic activity.

RAILROAD DISTRICT:
Located north of Second Street and east of Virginia Avenue along Railroad 
Avenue, the Railroad District was formally established through the Railroad 
District Metropolitan Redevelopment Area Plan, adopted in 2011 and later 
amended on July 16, 2016. The district is defined by its historic industrial 
character, with warehouses and rail-oriented buildings lining both sides 
of the tracks, transitioning into single-family neighborhoods toward the 
east. By reaffirming the vision, goals, and strategies of the adopted plan, 
the community can guide the redevelopment of vacant and underutilized 
properties into vibrant new uses. Continued coordinated economic 
development, infrastructure enhancements, and sustained public and 
private investment will be essential to build upon the financial commitments 
already made by local businesses and to maximize the impact of prior public 
expenditures. Opportunities include adaptive reuse projects, restaurants, 
cultural and entertainment venues, museums, public art, and mixed-use 

development, all of which can reinforce the Railroad District as a unique 
destination and a catalyst for economic and cultural growth.
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Figure 2.19 : Hondo River Trail   

RIVER DISTRICT:
Located south of Alameda Street, north along the Hondo River Trail, east 
of South Richardson Avenue, and west of the railroad tracks, the River 
District contains a mix of land uses, including underutilized light industrial 
properties and existing single-family residential development near the 
western edge. The area’s proximity to the Hondo River Trail provides an 
opportunity to connect redevelopment efforts with recreational amenities 
and open space. Future planning could focus on transitioning obsolete 
sites into new residential, mixed-use, or community-oriented development, 
while activate stability of both recreational and commercial, adjacent 
neighborhoods. Strategic improvements in connectivity, infrastructure, 
and land use transitions will support the district’s evolution into a more 
cohesive and active urban area.

Map 2.3: Future Downtown Land Use Districts   
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KEY FINDING 2: FOCUSING FUTURE LAND USE 
ON REINVESTMENT AND REDEVELOPMENT
The Future Land Use framework provides Roswell with a long-term vision 
for how the community will grow and change over the next 20 years. Land 
use planning is essential for understanding where housing, employment, 
retail, recreation, and open spaces should be located, while also highlighting 
areas with potential for reinvestment and redevelopment. For the City of 
Roswell, this framework is especially important as growth continues to 
place pressure on infrastructure and new opportunities emerge within the 
city’s core.

The Roswell Master Plan 2025 Survey results further reinforce this key 
finding. In Question 19, the top priorities identified by respondents were to 
“revitalize and reuse existing buildings before expanding outward” 
(62.4%) and to “focus on improving infrastructure and services in 
existing neighborhoods” (59.2%). Together, these results highlight a clear 
community preference for reinvestment and redevelopment over outward 
expansion. Residents expressed strong support for concentrating growth 
within the city’s existing footprint, prioritizing quality of life improvements 

and infrastructure upgrades in established neighborhoods before 
pursuing new development at the edges of town. This alignment between 
community values and the Future Land Use framework underscores the 
importance of directing growth toward infill and redevelopment as the 
foundation for Roswell’s long-term strategy.

An emphasis on expanding mixed-use opportunities supports Roswell’s 
goal of creating vibrant, walkable places that connect housing, jobs, 
and services in a more efficient way. These areas can enhance quality 
of life, attract new investment, and balance the demand for growth on 
the city’s edges by encouraging infill and redevelopment within existing 
neighborhoods.

This vision reflects the ideas and priorities voiced by community members 
during engagement efforts in May. By grounding the Future Land Use 
framework in local input, Roswell can move forward with a strategy that 
supports economic vitality, improves livability, and ensures responsible 
growth.

Roswell Master Plan 2025 Survey
Question 19: Which of the Following Best Reflects your 

Vision for Roswell’s Future Growth?

80%

Support compact, walkable 
neighborhoods with nearby shops...

Expand toward the edges of the city 
to accommodate new growth...

Focus on improving 
infrastructure and services...

Encourage more housing and 
mixed-use development...

Prioritize improving quality of life 
in underserved or disinvested...

40%0%
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PERCENTAGE OF RESPONDENTS

20% 60%

Revitalize and reuse exisiting 
buildings before expanding...

Attract new development even if it 
changes Roswell’s...

Other

Graph 2.2: Roswell Master Plan 2025 
Survey, Question 19 
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Map 2.4: Future Land Use 
(FLUM)   
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Map 2.7: Future Land Use: 
West-Central of Roswell 
(FLUM)   
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Map 2.8: Future Land Use: 
Northeastern/Western of Roswell 

(FLUM)   
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TRESIDENTIAL NEIGHBORHOOD (LOW TO MEDIUM 
DENSITY):

RECOMMENDED LAND USE CATEGORIES
The following zoning districts establish expectations for residential areas, 
commercial corridors, employment centers, mixed-use activity hubs, and 
open space, ensuring that growth occurs in a coordinated and intentional 
manner. The land use categories are illustrated on the Future Land Use 
Map, which is color-coordinated to easily identify the land use designation 
of any property and understand how it contributes to the broader 
community vision. Each color on the map corresponds to a specific land 
use category, with detailed descriptions provided in the following section 
to explain the purpose and character of each district. The relationship 
between zoning districts and the Future Land Use Map is critical for 
decision-making, as it helps guide infrastructure investments, identify 
redevelopment opportunities, and ensure that policies support the long-
term growth and economic vitality of the community.

The Residential land use category includes the following zoning districts: 
•	 Residential Suburban District (R-S)
•	 Residential District (R-1)
•	 Residential District (R-2)
•	 Residential Low District (R-L)
•	 Residential Very Low District (R-VL)

Table 2.6: Neighborhood Residential Examples

HIGH RESIDENTIAL (HIGH DENSITY):
The High Density land use category includes the following zoning districts:

•	 Residential District (R-3)
•	 Residential District (R-4)
•	 Residential Mobile Home/Tiny Home Subdivision District 

(RMS)
•	 Manufactured Mobile Home Community District (MHC)

Table 2.7: Urban Residential Examples

Residential uses are categorized by density, ranging from low 
density rural suburban to single-family detached to higher 
density areas that include a range of different residential forms.

NEIGHBORHOOD RESIDENTIAL 
(TAN)

Residential uses are categorized by density, ranging from low 
density rural suburban to single-family detached to higher 
density areas that include a range of different residential forms.

URBAN RESIDENTIAL 
(ORANGE)

The Neighborhood Residential category is designed to preserve and 
enhance the traditional residential character of Roswell. It prioritizes 
stable, quiet neighborhoods while allowing for a gentle increase in density, 

specifically in areas transitioning toward the urban core or major corridors. 
This category consolidates the low-density feel of the R-1 district with the 
slightly more versatile R-2 district to provide a range of housing choices for 
Roswell residents.

The Urban Residential category is intended to provide for Roswell’s 
highest-density living environments and specialized housing subdivisions. 
This category supports a wide spectrum of residents ranging from young 
professionals and students seeking apartments to retirees and families 
looking for affordable manufactured or tiny home options. By grouping 
these districts, the City promotes "infill" development that utilizes existing 
infrastructure and places residents closer to employment centers, transit, 
and services.

COMMERCIAL:
The Commercial land use category includes the following zoning districts:

•	 Commercial Office District (CO-1)
•	 Neighborhood Commercial District (C-1)
•	 Community Commercial District (C-2)
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Table 2.9: Industrial Examples

INSTITUTIONAL & CIVIC ANCHORS:
The Industrial & Civic Anchors land use category includes the following 
zoning districts:

•	 Institutional District (INST)

Table 2.10: Institutional & Civic Anchors Examples

These areas include the New Mexico Military Institute, Eastern 
New Mexico University-Roswell campus, Roswell Independent 
School District, Chaves County Detention Center, etc.

INSTITUTIONAL
(BLUE)

The industrial uses include existing industrial areas, such as RIAC 
and along the railroad tracks, or are proposed to develop with 
either light or heavy industrial uses. Light industrial is delineated 
in areas that are in close proximity to residential development. 
The Future Land Use Map includes a significant amount of new 
industrial land that could be developed over time for economic 
development purposes.

INDUSTRIAL
(LIGHT AND DARK PURPLE)

INDUSTRIAL:
The Mixed-Use land use category includes the following zoning district:

•	 Light Industrial District (I-1)
•	 Heavy Industrial District (I-2)

Table 2.7: Commercial District Examples

MIXED-USE:
The Mixed-Use land use category includes the following zoning district:

•	 Mixed-Use Plaza District (MU-P)

Table 2.8: Mixed-Use Examples

Commercial uses are primarily located along the major arterials 
of Main Street and Second Street. These areas serve the 
commercial, service, and entertainment needs of Roswell. Office 
uses are assumed to be included in this category. Commercial 
uses range in scale and form from dense downtown offices and 
commercial to the more suburban large retail facilities.

COMMERCIAL
(RED)

The mixed-use areas identified on the Future Land Use Map. The 
pink area indicates the Cielo Grande area, where mixed-use 
zoning is proposed to facilitate the development of the area 
through a public/private partnership.

MIXED-USE
(PINK)

The Commercial category is intended to support a vibrant and diverse 
local economy. It encompasses everything from small-scale neighborhood 
services to regional retail hubs. The primary goal is to provide convenient 
access to goods and services for Roswell residents while promoting 
"cluster" development that reduces traffic congestion and encourages 
investment in the city’s primary business corridors.

The Mixed-Use category is intended to facilitate large-scale, master-
planned developments that combine residential, commercial, and civic 
uses into a single, cohesive environment. This category is specifically 
designed to leverage Public-Private Partnerships (P3). By using the MU-P 
(Mixed Use - Planned) framework, the City can negotiate specific design 
criteria, shared infrastructure costs, and community amenities (like the 

central plaza concept) that wouldn't be possible under standard, "one-
size-fits-all" zoning.

The Industrial category is intended to designate areas for high-impact 
economic activities, including manufacturing, employment centers, 
distribution, and specialized technical services. By separating these uses 
from sensitive residential areas, the City can provide the large-scale 
infrastructure (heavy power, rail access, and wide-turning radii for freight) 
that industry requires. This category focuses on the I-1 and I-2 districts, 
ensuring that Roswell’s industrial growth (particularly around the Roswell 
Air Center) remains a primary driver of the local economy. 

•	 Downtown Business District (C-3)
•	 Commercial Business District (C-4)
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PARKS AND RECREATION:
The Parks and Recreation land use category includes the following zoning 
districts:

•	 Recreation Vehicle Park (RVP)
•	 Parks and Recreation (P&R)

These areas include the public and private park and recreation 
uses including Cahoon Park and the Nancy Lopez Golf Course at 
Spring River. It also includes the Town & Country RV Park.

PARKS AND RECREATION
(GREEN AND TAN)

Table 2.11: Parks and Recreation Examples

Figure 2.20(A,B): Cielo Grande Recreation Area  and Enchanted Lands Park  

The Institutional & Civic Anchors category is intended to preserve and 
support Roswell’s major public and semi-public assets. This category 
recognizes that large-scale campuses such as the New Mexico Military 
Institute (NMMI) and ENMU-Roswell require specialized land use 
protections to allow for long-term expansion and operational flexibility. 
By designating these areas within the INST zoning district standards, 
the City ensures that essential services like education, public safety, and 
governance are shielded from incompatible private development while 
remaining integrated into the community’s transit and utility networks.

The Parks and Recreation category is intended to protect Roswell’s 
natural and developed recreational assets while providing high-quality 
accommodations for the traveling public. This category ensures that 
"green lung" spaces ranging from neighborhood pocket parks to regional 
gems like the Spring River Park & Zoo are preserved for future generations. 
Additionally, by incorporating the RVP (Recreation Vehicle Park) district, the 
City provides a structured, high-standard environment for visitors that 
supports the local tourism economy without encroaching on permanent 
residential neighborhoods. This category bridges the gap between active 
municipal recreation and the specialized land use requirements for 
travelers.
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Figure 2.21: Charrette Open Studio

GOALS & 
RECOMMENDATIONS
Building on the key findings, Roswell’s land use goals and objectives 
are designed to guide how the city grows—translating challenges 
into opportunities and establishing a clear path toward balanced and 
sustainable development. These goals reflect the community’s priorities 
and best practices in land use planning, emphasizing orderly growth, 
infill and redevelopment, environmental stewardship, and compatibility 
between uses. Each objective is paired with actionable steps that the City, in 
collaboration with local agencies, property owners, and regional partners, 
can take to ensure growth supports both economic vitality and quality of life. 
 
Together, these strategies aim to promote efficient land use, strengthen 
existing neighborhoods, enhance connectivity between activity centers, 
and preserve Roswell’s unique character and natural assets. They 
provide a practical framework for decision-making that aligns zoning, 
infrastructure, and development policy with the city’s long-term vision. 
 
By treating this Land Use and Growth Management Chapter as both a guide 
and a call to action, Roswell can ensure that future growth is intentional, 
resilient, and reflective of the community’s shared values—creating a city 
that is well-balanced, connected, and prepared for generations to come.
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4. Establish Downtown Districts

5. Expand Multi-Family Zoning Opportunities

7.

6. Expand Temporary Lodging Opportunities

Expand Upon the Air Center as an Economic Opportunity and 
Employment Hub

GOALS:
1. Encourage Balanced Growth

3. Encourage More Community and Entertainment Uses

2. Protect and Enhance Community Character
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GOAL 1. ENCOURAGE BALANCED GROWTH

Policy Rationale

Recommended Action Items

Roswell’s growth has historically stretched toward the city’s edges, placing 
pressure on infrastructure, utilities, and public services while leaving 
pockets of vacant or underutilized land closer to the core. Encouraging 
balanced growth ensures that development occurs in a way that aligns 
with infrastructure capacity, supports fiscal responsibility, and reinforces 
neighborhood vitality. Updating zoning to provide diverse housing options, 
promote infill, and steer new development to designated growth areas 
will help Roswell accommodate population change while maintaining its 
character, managing costs, and protecting surrounding agricultural and 
open lands.

1.	 Complete a Unified Development Code (UDC) to streamline 
zoning, subdivision, and development regulations, improve ease of 
implementation, and support smart growth and economic vitality.

2.	 Update zoning codes to allow for a mix of housing types and 
densities in appropriate locations.

3.	 Promote infill and redevelopment in areas with existing 
infrastructure.

4.	 Direct new development to growth areas identified in the Future 
Land Use Map.

5.	 Create a "Historic Reinvestment Guide" to catalyze the stacking 
of Opportunity Zone benefits with State and Federal Historic Tax 
Credits for registered properties.

6.	 Implement a "Sustainability Tier" for the City’s development 
incentives, offering expedited permitting and utility fee credits for 
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GOAL 1. ENCOURAGE BALANCED GROWTH

Opportunity Zone projects that integrate renewable energy or 
advanced water-recycling technology.

7.	 Establish a "Roswell OZ Talent Pipeline" by leveraging the Job 
Training Incentive Program (JTIP) and Customized Training at 
ENMU-Roswell for companies expanding within Opportunity 
Zones (OZ).
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GOAL 2. PROTECT AND ENHANCE COMMUNITY 
CHARACTER

Policy Rationale

Recommended Action Items

Roswell’s sense of place is shaped by its historic neighborhoods, cultural 
landmarks, agricultural heritage, and unique identity tied to both local 
traditions and international recognition. Community input consistently 
emphasizes the importance of preserving these qualities while welcoming 
growth. Protecting character requires proactive steps: safeguarding 
historic resources, adopting design standards that reinforce Roswell’s 
identity, supporting community art and signage that celebrate heritage, 
and ensuring agricultural lands and open spaces remain integral to the 
city’s landscape. By doing so, Roswell can balance modernization with 
preservation, fostering pride, tourism, and livability.

1.	 Preserve historic neighborhoods and cultural resources through 
context-sensitive zoning and code compliance.

2.	 Implement design standards that reflect Roswell’s identity and 
heritage.

3.	 Implement standards and processes for Public Art and gateway 
signage that share and represent the character of Roswell.

4.	 Protect agricultural lands and open spaces from premature 
conversion to urban uses.
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GOAL 3. ENCOURAGE MORE COMMUNITY AND 
ENTERTAINMENT USES

Policy Rationale

Community and entertainment spaces play a vital role in fostering social 
connections, supporting youth engagement, and enhancing Roswell’s 
appeal as a regional destination. Feedback from residents highlighted a 
strong demand for more places to gather, recreate, and enjoy cultural and 
entertainment opportunities. By creating incentives for youth-oriented 
facilities, streamlining regulations for food trucks and local vendors, and 
establishing standards for outdoor pavilions and event spaces, Roswell 
can expand its community amenities. Additional investments in trails, dog 
parks, and restrooms—particularly in downtown areas—will ensure that 
public spaces are accessible, attractive, and supportive of daily life and 
special events alike. These strategies not only improve quality of life but 
also strengthen the city’s economic vitality through tourism, small business 
growth, and event programming. Coordinate implementation through 
City Council action and align projects with available funding and budget 
priorities.

Recommended Action Items

1.	 Introduce economic development strategies to create incentives for 
uses that support youth activities and development, such as skate 
parks, improved youth baseball fields, indoor activity centers, and 
outdoor gathering spaces.

2.	 Implement standards for food truck parks and to streamline the 
permitted process for food trucks and local vendors.

3.	 Introduce standards for outdoor pavilions and outdoor areas to 
complement temporary events.

4.	 Incentivize the creation of more outdoor restrooms in downtown by 
streamlining within the zoning code.

5.	 Incentivize the creation of more bike trails and dog parks.
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GOAL 4. ESTABLISH DOWNTOWN DISTRICTS

Policy Rationale

Recommended Action Items

Downtown Roswell is the city’s civic, cultural, and economic heart, yet it 
functions today as a single, generalized area. Creating defined sub-districts 
will strengthen wayfinding, highlight distinct identities, and provide a 
framework for targeted reinvestment. Overlay districts—such as the 
Railroad District, Civic District, Arts and Culture District, and River District—
allow the City to organize development patterns, support unique character, 
and coordinate marketing and wayfinding. By combining land use planning 
with event programming and small business support, downtown can 
become a network of vibrant districts that draw both residents and visitors, 
building momentum for long-term economic vitality.

1.	 The City will develop sub-districts with the Downtown to assist 
with wayfinding, concentration of certain uses, and organize 
development patterns.

2.	 Incentivize neighborhood commercial and entertainment uses 
within the Railroad District (along north Railroad Ave.)

3.	 Create a revolving loan fund to assist property and business owners 
in renovating historic buildings to comply with modern building, 
fire, and infrastructure standards
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GOAL 5. EXPAND MULTI-FAMILY ZONING 
OPPORTUNITIES

Policy Rationale

Recommended Action Items

Roswell’s housing market has traditionally been dominated by single-family 
homes, limiting options for renters, young professionals, seniors, and 
households seeking affordable or flexible living arrangements. Increasing 
opportunities for multi-family housing—ranging from ADUs, duplexes 
and triplexes to townhouses, apartments, and tiny homes—supports a 
more balanced housing supply. This approach helps address affordability 
concerns, accommodates a diverse population, and ensures that growth 
aligns with infrastructure and land use priorities. By expanding zoning 
allowances and streamlining permitting, Roswell can create more inclusive, 
adaptable, and resilient neighborhoods.

1.	 Integrate more opportunities for multi-family developments by 
modifying existing single-family zones to allow for higher density 
to permit ADUs, duplexes, triplexes and tiny home opportunities 
by right.

2.	 Conduct a needs analysis to determine opportunities for large-area 
rezoning of properties from single-family (R-1) to multi-family zones.

3.	 Expand opportunities to streamline permitting processes for 
accessory dwelling units (ADUs).

4.	 Increase the availability of land zoned for single-wide/single section 
manufactured homes.
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GOAL 6. EXPAND TEMPORARY LODGING 
OPPORTUNITIES

Policy Rationale

Recommended Action Items

Tourism is a major economic driver for Roswell, fueled by events such as 
the UFO Festival, air races, and regional cultural programming. However, 
existing lodging supply in Roswell and the Region is limited and often 
insufficient to meet peak demand, which restricts the city’s ability to capture 
visitor spending and support local businesses. Expanding opportunities 
for hotels, motels, glamping, Bed & Breakfast, RV parks and alternative 
temporary lodging will strengthen Roswell’s tourism economy, create jobs, 
and improve the visitor experience. This is an opportunity to maintain 
historic properties through lodging types like Aribnb and Bed & breakfast 
establishments. 

1.	 Integrate more opportunities for hotel, motel, and other temporary 
living uses to capture the tourism generated from large events.
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GOAL 7. EXPAND UPON THE AIR CENTER AS AN 
ECONOMIC OPPORTUNITY AND EMPLOYMENT 
HUB

Policy Rationale

Recommended Action Items

The Roswell Air Center (RAC) is one of the city’s most significant assets, 
offering unique opportunities for aviation-related industries, warehousing, 
manufacturing reduction, large-scale events, and regional economic 
development. Currently, the Air Center accommodates a mix of aviation, 
industrial, and special event uses, but its potential is underutilized. The 
air center is easily accessible by air, highway, and rail. By expanding 
temporary lodging capacity, supporting event-related infrastructure, 
and targeting compatible manufacturing, agricultural, and medical uses, 
Roswell can position the Air Center as both an economic engine and a hub 
for innovation. This approach not only supports tourism and event-driven 
activity but also fosters high-wage employment and diversification of the 
city’s economy. 

1.	 Integrate standards for uses such as RV parks to complement 
annual events.

2.	 Identify manufacturing and agricultural uses that do not negatively 
impact the air center.

3.	 Identify opportunities to incorporate more medical uses, including 
specialized services.
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HOUSING & 
NEIGHBORHOODS

CHAPTER 3:
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SHousing is one of the most important building blocks of Roswell’s future. 

A safe, affordable, and diverse housing stock provides stability for families, 
supports the workforce, strengthens neighborhoods, and provides an 
incentive for people looking to relocate to Roswell. Housing also plays a 
central role in shaping the city’s long-term economic vitality, as employers 
depend on the availability of quality, attainable housing to attract and retain 
talent. Well-planned and stable neighborhoods contribute to quality of life, 
reinforce Roswell’s identity, and ensure that growth is both inclusive and 
sustainable. 

The residents of Roswell recognize how important housing and strong 
resilient neighborhoods are for the future of their community.  

Here is what we heard as being important to focus on in this chapter of 
Propel Roswell:

Population Stability with Slow Growth 
Roswell’s population has remained relatively stable, but demographic shifts 

OVERVIEW
are reshaping household demand, including smaller household sizes, aging 
residents, and an increasing need for affordable units.

Aging Housing Stock
Nearly 70% of Roswell’s homes were built before 1990, many requiring 
repair, modernization, or replacement.

Affordability Pressures
More than one-third of households spend over 30% of their income on 
housing, making them cost-burdened. Renters are particularly vulnerable.

Regional Housing Gaps

Figure 3.1: Picture shows the first two structures in Roswell according to the Roswell Historical 
Society.  Shelter and housing has always been important to Roswell’s growth.  And it will continue to 

be a vital focus for its future. 

“Lack of affordable housing and lack of 
things for the youth is the biggest part 
of the population and moving when 
come of age!" 
Roswell Master Plan 2025 Survey, Open Ended Response
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In Chaves County, the shortage of units affordable to households earning 
less than $50,000 annually is estimated at over 3,200. This shortage 
limits options for both long-term residents and new workers attracted by 
economic growth in energy, agribusiness, and aerospace.

Neighborhood Disparities
Stable neighborhoods exist alongside distressed areas with vacant lots, 
deteriorating homes, and absentee ownership. This imbalance undermines 
community cohesion and property values.  Vacant structures are being used 
by squatters undermining the safety of the property and the surrounding 
homes. 

Emerging Solutions
New developments such as The El Toro Community housing development 
and the Fortified Structures modular home manufacturing plant at the 
Roswell Air Center demonstrate innovative approaches to increasing 
supply.

Housing policy should be tied to equity and mobility. Access to safe homes 
is inseparable from access to schools, jobs, and healthcare. A modern 
housing strategy for Roswell must address not only the number of units, 
but also location, quality, affordability, attainability, and connectivity to 
other amenities.

The following sections summarize existing housing conditions, highlight key 
findings, and set forth goals and objectives to guide Roswell toward a more 
inclusive, resilient, and thriving future.

Roswell Residents 
Want Residential 

Development. 

73.7%
SUPPORT MORE HOUSING 

IN ROSWELL.

Roswell residents would also like to see their city grow in 
population.  According to the survey conducted for this 
comprehensive plan, 42% of respondents said that over 
the next 10 years, they would like to see the city’s popu-
lation be “larger.”  Thirty-eight percent answered, “some-
what larger.”  And less than 12% said the same or smaller.  
Taken together, the two survey results above—supporting 
more housing and wanting a larger population—repre-
sent a great opportunity for Roswell to strategically focus 
on increasing the housing supply for both it’s current res-
idents and for those wanting to make Roswell their home.   
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EXISTING CONDITIONS
Understanding existing housing conditions is essential to planning for 
Roswell’s future. The city’s housing market reflects both long-term trends—
such as an aging housing stock and a predominance of single-family 
homes—and emerging dynamics, including rising affordability challenges 
and shifting demographic needs. This section provides an overview of 
Roswell’s current housing landscape, examining the supply and age of 
housing units, occupancy patterns, affordability pressures, neighborhood 
conditions, regional gaps, recent initiatives, and the critical link between 
housing and quality of life. These conditions form the baseline for identifying 
key findings and shaping goals and objectives for the years ahead.

HOUSING SUPPLY AND AGE OF STOCK
Roswell has an estimated 20,500 housing units, much of which reflects 
the city’s long history of residential development. Nearly 70 percent of 
the housing stock was built before 1990, with more than one-third 
constructed before 1960. 

Only about 2,000 units have been built in the past three decades, 
indicating slow replacement and modernization rates. Between 2014 and 
2019, the City issued just 258 single-family permits and 144 multifamily 
permits, underscoring the limited pace of new construction. This aging 
housing stock presents challenges for maintenance, energy efficiency, and 
modernization, while also signaling the need for reinvestment and new 
development to meet current and future housing demand.

TENURE AND OCCUPANCY
Homeownership remains the predominant form of housing in Roswell, 
with approximately 56 percent of the city’s housing units—about 11,300 
homes—owner-occupied. Roughly 31 percent, or 6,200 units, are renter-
occupied, highlighting the important role of the rental market in meeting 
housing demand. 

Vacancy accounts for about 12 percent of Roswell’s total housing stock, or 
around 2,500 units, which is higher than both state and national averages. 
With rental vacancy rates exceeding 13 percent, the challenge appears to 
be less about the availability of units and more about affordability and the 
overall quality of the existing rental stock.

Figure 3.2: Housing Advocates from all over Roswell joined to make these policies and recommendations 
possible.  Nonprofit leaders, government representatives, private sector developers, and local residents were 
part of the stakeholders that participated in several round-table conversations. 
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Graph 3.1: U.S. Census (2023)

HOUSING UNIT DISTRIBUTION, 
ROSWELL CITY
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Table 3.1: U.S. Census (2023)
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Larger homes on large lots can be found in Roswell’s more established 
neighborhoods like the ones near downtown.  This reflects the city’s rich 
history as a key destination in the Southeast New Mexico region at the turn 
of the 20th century. 

Smaller cottage-type houses are also part of the city’s historic housing 
typology.  These homes are also found throughout the city’s more 
established areas like this one around the New Mexico Military Institute. 

While the city does not have sufficient multi-family units to support a diverse 
population, there are several large apartment complexes throughout 
Roswell.  

While a significant share of new housing development has occurred in north 
Roswell, additional residential construction is also taking place in other 
parts of the city. Duplexes, townhomes, and single-family homes are being 
developed in the southwest quadrant, while double-wide manufactured 
homes are most commonly installed in the southeastern areas. Overall, 
much of the recent growth consists of standardized home types and sizes, 
reflecting current market conditions and available land patterns.

Examples of Roswell’s Housing Types

Figure 3.3 (A, B, C, D): Roswell Housing Types Examples

93



3-7

PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN
C

H
A

P
T

E
R

 3
 I

 H
O

U
S

IN
G

 &
 N

E
IG

H
B

O
R

H
O

O
D

S

NEIGHBORHOOD CONDITIONS
Neighborhood conditions in Roswell vary considerably across the city. 
Northern neighborhoods are generally more stable and have experienced 
the greatest share of recent housing development activity. In contrast, 
areas located southwest of downtown and in the vicinity of the Roswell 
Air Center show signs of distress, with higher vacancy, aging housing, and 
visible disinvestment. These areas would particularly benefit from targeted 
reinvestment, rehabilitation, and focused redevelopment and infill efforts.

A Neighborhood stabilization study identified in 2019 four distinct 
neighborhood typologies. Stable neighborhoods are characterized by 
strong homeownership rates, well-maintained properties, and lower levels 
of crime. Destabilizing neighborhoods, by contrast, show signs of increasing 
rental occupancy, absentee landlords, and declining property upkeep. 
Distressed neighborhoods are often marked by high vacancy rates, visible 
blighted properities, frequent code violations, and concentrated poverty. 
Finally, re-stabilizing neighborhoods are areas where reinvestment, infill 
development, and rehabilitation efforts are beginning to reverse prior 
decline. 

From 2014 to 2017 alone, the City demolished over 200 substandard 
housing units. While these demolitions addressed immediate 
safety concerns, the resulting vacant lots have contributed to 
destabilization in some areas where reinvestment strategies were 
not in place.  This presents a great opportunity to concentrate 
resources in areas of Roswell that can have high returns on 
investment. 

REGIONAL HOUSING GAPS & BURDEN
Roswell’s housing challenges are also tied to broader regional dynamics 
in southeastern New Mexico. According to the Southeastern New Mexico 
Regional Housing Plan (2024), Chaves County faces a shortage of more 
than 3,200 housing units affordable to households earning less than 
$50,000 per year. 

Cost-burdened households are disproportionately concentrated in 
older neighborhoods and in census tracts with higher shares of renters. 
Employers across sectors such as energy, healthcare, and agribusiness 
report that housing shortages are affecting their ability to recruit and retain 
workers, making housing not only a community development issue but also 
an economic competitiveness challenge.

Affordability remains a significant concern in Chaves County. Approximately 
9,932 households are cost-burdened, spending more than 30 percent of 
income on housing, including about 4,766 households experiencing severe 
cost burden (over 50 percent). Additional housing challenges include 
roughly 208 households lacking plumbing, 163 lacking kitchen facilities, and 
167 experiencing overcrowding.

Renters earning less than $35,000 annually are especially vulnerable, as 
rising rents combined with relatively modest local wages contribute to high 
levels of cost burden. Although the median gross rent in Roswell, estimated 
at about $820, remains lower than statewide averages, the city’s wage 
levels have not kept pace with housing costs. This creates barriers for many 
families seeking stable, affordable housing.

HOUSING AFFORDABILITY AND COST BURDEN

“Fix the (abandoned) houses we 
already have." “Current housing needs programs need  

to update and renovate. Too many 
derelict homes." 

Roswell Master Plan 2025 Survey, Open Ended Response

Roswell Master Plan 2025 Survey, Open Ended Response
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RECENT HOUSING INITIATIVES
Despite these challenges, Roswell has begun to pursue initiatives that 
point toward solutions. The El Toro Community, approved in 2024, will 
provide a total of 80 affordable single-family homes built to net-zero energy 
standards and financed through the New Mexico Housing Trust Fund. 

Also in 2024, a Fortified Structures New Mexico opened a $12 million 
modular housing plant at the Roswell Air Center, ultimately creating 
approximately 330 jobs and providing a new, innovative way to expand the 
supply of housing. 

The City’s lien forgiveness program, launched in 2018, has enabled the 

Not Burdened54%

Roswell Households Experiencing 
Housing Cost

34%

12%

Cost-Burdened (> 50%)

Underburdened (> 30%)

Chart 3.1: U.S. Census (2023)

redevelopment of condemned lots when new housing is constructed.  

Through its participation in the Housing Supply Accelerator, Roswell and 
the Southeastern New Mexico Economic Development District (SNMEDD) 
is applying a national movement to expand local housing supply by 
modernizing zoning, fostering partnerships with builders, and ensuring fair 
housing compliance. This initiative connects the City to a broader network 
of resources and best practices, positioning Roswell to better address its 
affordable housing gap and implement innovative local solutions.
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HOUSING AND TRANSIT LINKAGES
Housing cannot be considered in isolation from mobility and access to 
employment opportunities. Roswell’s transit system, formerly known 
as Pecos Trails Transit, operates across approximately 250 bus stops, 
yet only eight formal bus shelters exist. This lack of transit amenities 
disproportionately affects residents who depend on public transportation, 
including low-income households, seniors, and people with disabilities. 
Inadequate access to sheltered, ADA-compliant stops undermines both 
quality of life and access to jobs, education, and services, especially for 
societies most vulnerable populations. Equity-focused housing planning 
must therefore be paired with improvements in walkability, transit, and 
neighborhood connectivity to ensure that all residents can fully participate 
in the community. 

Roswell’s existing housing conditions reflect both long-standing patterns and 
emerging challenges.  An aging housing stock, limited diversity of housing 
types, affordability pressures, and uneven neighborhood conditions create 
barriers to stability and growth. At the same time, recent initiatives illustrate 
the community’s capacity for innovation and resiliency. These conditions 
form the backdrop for identifying the most critical issues facing Roswell’s 
housing market and point toward opportunities for targeted action, which 
are summarized in the Key Findings section that follows.

Figure 3.4 and 3.5: Fortified Structures construct their housing units using an assembly line
Process inside a large facility near the RAC. The images above depict the interior
Finishes of a home being finalized and the early process of construction for several units.
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Roswell’s housing conditions reflect a mix of enduring strengths and 
pressing challenges, shaped not only by data but also by the lived 
experiences of residents. 

Stable neighborhoods continue to provide a foundation for community 
life, while destabilized and distressed areas struggle with aging housing, 
disinvestment, and limited affordability. Through a robust process of 
community engagement and public participation, including a community 
wide survey, stakeholder workshops, and presentations, residents identified 
both the problems most affecting their communities and the opportunities 
they see for the future. 

KEY FINDING 1: FILL THE AFFORDABLE 
HOUSING GAPS
Roswell’s housing market offers a clear opportunity to strengthen 
affordability and choice by diversifying beyond its predominantly single-
family stock. Increasing the availability of variety multifamily housing, and 
ADUs types, like senior-oriented housing and young adult housing will 
better serve renters, young workers, and households with modest incomes. 
Many cities of similar size support these efforts through dedicated housing 
programs or housing plans housed within their planning or land use 
departments, which help coordinate funding, partnerships, and long-term 
housing strategies. 

Expanding these options while preserving existing affordable homes and 
fostering partnerships with developers and nonprofits will reduce cost 
burdens, improve workforce recruitment and retention, and support 
neighborhood stability. City-owned properties, including parcels within 
OMA and other areas, may also provide opportunities for land banking or 
community land trust models that support long-term affordability while 
allowing homeowners to build equity. By building a more balanced mix 
of housing types, Roswell can create a resilient and inclusive market that 
meets the needs of a changing population and people and families with 
varying incomes. 

KEY FINDING 2: ADDRESS ABANDONED & SUB-
STANDARD HOUSING
Addressing abandoned and substandard homes offers a chance to 
improve safety, restore neighborhood vitality, and expand housing 
options. Rather than relying primarily on demolition, the City can prioritize 
rehabilitation and adaptive reuse where feasible, supported by grants, 
loans, and partnerships with nonprofit housing providers. For properties 
beyond repair, coordinated redevelopment strategies—such as land 
banking, infill housing, or conversion to community assets—can ensure 
vacant sites contribute to neighborhood stability. Pairing these efforts 
with proactive code enforcement and targeted reinvestment will reduce 
blighted properties, enhance public safety, and bring more homes back 
into productive use.

Creating affordable housing in Roswell will require strong partnerships 
and creative financing. By working with the Housing New Mexico and 
leveraging federal programs, the City can secure funding for new affordable 
housing developments and rental assistance to support cost-burdened 
households. Local policy tools can also play a role—for example, requiring 
or incentivizing inclusionary housing in larger residential projects to ensure 
that new growth includes homes at a range of price points. At the same 
time, establishing a public-private housing partnership fund would allow 
the City to co-invest with developers in building or preserving affordable 
rental units, creating a more sustainable pipeline of attainable housing for 
the community.

Figure 3.6: Underutilized Building in Roswell

KEY FINDINGS
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Roswell’s neighborhoods are not all experiencing the same conditions 
or opportunities. Stable areas, benefit from higher homeownership, 
stronger property values, and newer housing 
development. By contrast, distressed 
areas are characterized by boarded up 
and demolished homes, high vacancy 
rates, absentee ownership, squatters, and 
disinvestment. Without targeted reinvestment, 
these disparities risk deepening social and 
economic divides. Equity-focused strategies  
that include blight properties removal paired 
with reinvestment, infrastructure upgrades, 
and community-led planning will be critical 
to stabilizing distressed neighborhoods and 
ensuring all residents benefit from growth 
The City’s Community Development Department also operates a Property 
Division that works to return vacant properties with liens back into the real 
estate market, helping move underutilized properties back into productive 
use.

KEY FINDING 3: STABILIZE NEIGHBORHOODS

Rehabilitation and reinvestment strategies can transform Roswell’s aging 
and substandard housing stock into valuable community assets. Expanding 
grants and low-interest loan programs for homeowners and landlords 
will help bring vacant or deteriorated units back into use, increasing the 
city’s available housing supply while supporting neighborhood stability. At 
the same time, a targeted funding or funded program that pairs stronger 
code enforcement with redevelopment incentives can ensure that blighted 
properties removal is followed by new housing construction rather than 
lingering vacant lots. Where feasible, adaptive reuse of substandard homes 
can also provide creative solutions, preserving historic character while 
meeting modern housing needs.

Targeted neighborhood stabilization zones can provide a framework 
for concentrating resources where they are most needed, combining 
infrastructure upgrades with housing reinvestment to maximize impact. 
Within these zones, the City can support resident-led improvement 
associations by offering small grants for projects such as street lighting, 
landscaping, and beautification—initiatives that not only improve 
the physical environment but also strengthen community pride and 
engagement. Aligning these reinvestment efforts with workforce 
development and educational initiatives will further enhance equity, ensuring 
that neighborhood improvements are tied to broader opportunities for 
residents to thrive.

KEY FINDING 4: LESSEN BARRIERS TO DIVERSIFY 
HOUSING
Modernizing zoning and subdivision regulations presents a major 
opportunity to expand housing diversity and innovation. Allowing accessory 

dwelling units (ADUs), townhouses, and 
small-scale multifamily housing by right 
in appropriate districts can create more 
options for residents at different income 
levels and life stages. Streamlining review 
processes, clarifying land-use categories, 
and adjusting dimensional standards will 
reduce uncertainty for developers and lower 
barriers to investment. Together, these 
changes can shift the market away from 
its heavy reliance on single-family housing 
or large lots and toward a more balanced 

supply that includes missing-middle housing and other alternatives that 
strengthen affordability and support sustainable growth.

Working on these code rewrites offers one of the most effective ways to 
diversify Roswell’s housing supply. Updating zoning regulations to reduce 

Figure 3.7: Residential Multi-Family Building
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KEY FINDING 5: INFILL VACANT LAND

Roswell has a significant number of vacant parcels scattered across 
established neighborhoods and commercial corridors. The map on 
the next page illustrates the amount and locations of the vacant 
parcels.  In total there are approximately 1,066 vacant parcels 
totaling 2,378 acres scattered throughout all of Roswell.

These vacant parcels can be transformed into catalysts for neighborhood 
revitalization. Instead of remaining underutilized, these sites can support 
infill development such as small-scale housing, townhouses, or mixed-use 
projects that add vitality without requiring costly infrastructure extensions.

Strengthening programs like lien forgiveness, pairing land banking with 
developer partnerships, and offering targeted incentives can make these 
lots attractive for reinvestment. In addition, activating some parcels as 
community gardens, urban agriculture, tree forms, or interim uses can 
stabilize neighborhoods until permanent development occurs. 

By re-imagining vacant land as an asset, the City can turn past demolitions 
into opportunities for growth and resilience.

Unlocking the potential of vacant lots through infill development can 
play a transformative role in strengthening Roswell’s neighborhoods. 

Figure 3.8 (A, B, C, D): Roswell Vacant Land Properties. Note since the production of 
this plan some of these sites have been developed to a variety of housing choices.

minimum lot sizes and permit accessory dwelling units, duplexes, triplexes, 
fourplexes, and townhouses in more districts would open the door to a 
broader mix of housing choices at different price points. Complementing 
these changes with form-based or overlay zoning along key corridors can 
encourage mixed-use housing that brings residents closer to jobs, services, 
and transit. To make these tools effective, the City can also streamline 
approvals by adopting by-right standards and predictable review timelines, 
giving developers greater certainty and lowering the barriers to producing 
new housing.

Expanding incentives—such as reduced fees, expedited permitting, or 
density bonuses—would make building on these sites more attractive to 
developers. At the same time, reinforcing lien forgiveness and land banking 
programs can help prepare properties for new use, ensuring that vacant 
parcels are ready for investment. The City can also encourage small-
scale builders, nonprofits, and even resident-led groups to take on infill 
projects by offering technical assistance, grants, revolving loan funds, or 
micro-financing. Together, these tools would shift infill development from 
a challenge into an opportunity for housing growth and neighborhood 
revitalization. 
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Middle housing refers to a range of housing types that fall between single-
family homes and large apartment complexes. Examples include duplexes, 
triplexes, fourplexes, townhomes, cottage courts, accessory dwelling units 
(ADUs), and small live-work units such as work-from-home spaces for 
entrepreneurs or home/studio units for artists. These options are designed 
to be compatible in scale with traditional single-family neighborhoods while 
providing greater density and affordability. 

For Roswell, where the housing market is dominated by single-family 
homes and affordable rental options are limited, middle housing offers a 
practical way to expand choice, support young professionals and seniors, 
and strengthen neighborhood stability. 

Integrating middle housing 
into the city’s zoning 

framework can help address 
affordability gaps while 

maintaining the character of 
existing communities.

Mixed Use Buildings Live-Work Multi-Family Duplexes & Triplexes

Townhouses Cottage Homes Mid-to Large Houses Accessory Dwelling Units

KEY FINDING 6: MIDDLE HOUSING FOR 
ROSWELL

Figure 3.9 (A, B, C, D, E, F, G, H): Middle Housing Examples
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The East Reed Street neighborhood illustrates how targeted public 
investment can lay the groundwork for revitalization. In 2019, the City re-
platted a vacant, city-owned tract on East Reed Street into 18 residential 
lots, with the goal of creating new opportunities for affordable housing 
development. To make these sites development-ready, the City installed 
water and sanitary sewer lines with individual service stub-outs to each lot. 

Builders such as Habitat for Humanity were identified as potential partners 
to construct new homes. Since then, the Reed and Summit Street area 
has begun to show signs of reinvestment, including the demolition of 
outdated structures and the construction of new duplexes. This project 
demonstrates how strategic interventions—combining land assembly, 
infrastructure improvements, and nonprofit partnerships—can activate 
underutilized land and stabilize neighborhoods in various parts of Roswell.

As part of the Propel Roswell, the consultant team took this initiative a step 
further by illustrating what a comprehensive city-led effort can look like.  
The following images and renderings outline what this Infill Redevelopment 
Policy can accomplish. 

These images illustrate some of the existing conditions on East Reed Street.  
This is an established neighborhood with mostly single-family residential 
and low-density commercial.  Melendez Park located along East Reed 
Street is a great asset for the community. 

The aerial image on the left depicts the existing street network and parcel 
outlines. There are many vacant and underutilized lots as depicted in the 
two smaller images. By using existing infrastructure such as water and 
wastewater lines and increasing the capacity of Melendez Park, the City can 
more efficiently utilize its resources to redevelop parcels and large areas 
of the city. Complementary programs such as Neighborhoods by Water, 
neighborhood clean-up initiatives, solid waste roll-off bins, and Community 
Development Block Grant (CDBG) funding for sidewalks, ramps, low-level 
street lighting, and park amenities can further enhance infrastructure and 
incentivize reinvestment in these areas. This approach also discourages 
outward expansion and instead focuses on strengthening existing 
neighborhoods such as the East Reed Street area to meet housing needs.

KEY FINDING 7: INFILL REDEVELOPMENT & 
NEIGHBORHOOD STABILIZATION IN ACTION

Figure 3.10:  East Reed Street Aerial View

Figure 3.11: Underutilized Lot Example Figure 3.12: Underutilized Lot Example 2
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Figure 3.13:  Downtown Roswell Concept 
Illustrative Plan Presented to the community 
during the 2025 Charrette
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The image below on the left shows the existing conditions of East Reed 
Street. Garden Avenue transects this area and functions as a major collector, 
containing a mix of historic churches, housing, and other special uses that 
contribute to the corridor’s identity. There are many small and large-size 
scattered vacant parcels throughout the area that can be used for infill 
redevelopment. This particular block is large with very little connectivity. 
There are also limited urban design elements such as adequate sidewalks 
and landscaping.

The image at the bottom right illustrates the potential conditions once a 
strategic policy framework is implemented by the City. Given its proximity 
to Main Street—where transit service is available—the corridor presents 
an opportunity to evolve into a safe, livable, walkable, and connected 
redevelopment area with higher residential density supported by transit 
access.

Instead of building only single-family residential units, the city can-through 

POTENTIAL  CONDITIONSEXISTING CONDITIONS

Figure 3.14: Existing Conditions Rendering Figure 3.15: Potential Conditions Rendering

policies and incentives-encourage cottage homes, duplexes, townhouses, 
apartments, and other middle housing options.   

The first step is to dedicate public funding to improve public infrastructure 
such as sidewalks, street trees, lighting, and other beautification strategies.

The next step would be to package available City-owned parcels—particularly 
those located at the east end of Reed Street—for small-scale developers 
to begin redevelopment, recognizing that much of the remaining vacant 
land within the corridor is privately held and would require partnership or 
market-driven investment. 

Over time, the area can be filled in with a variety of housing types and 
options serving households across income levels. A grocery store located 
on the west side of Main Street at Reed Street further strengthens the 
corridor’s redevelopment potential, and improved pedestrian connectivity 
across Main Street would enhance access to daily services and support a 
more complete neighborhood environment.
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The image on the left shows the existing conditions of Reed Street.  There 
are scattered vacant parcels throughout the area that can be used for infill 
redevelopment.  Instead of growing outward the city can focus on areas 
such as the Reed Street neighborhood. The top image illustrates what 
housing infill policies can achieve. 

BEFORE REDEVELOPMENT

AFTER REDEVELOPMENT

Figure 3.16: Reed Street After Development Rendering

Figure 3.17: Reed Street Before Development
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Neighborhood 
Identity 

Public art, historic character, 
and cultural anchors (such 
as NMMI, ENMU-Roswell, 

and the Railroad District) to 
strengthen sense of place.

A future ready neighborhood is more than just houses – it is a complete environment that 
supports families, connects residents, and fosters long-term stability. The following best 

practices are drawn from national urban planning standards and adapted to Roswell’s unique 
context.

A FUTURE RE ADYA FUTURE RE ADY NEIGHBORHOOD FOR ROS WELL NEIGHBORHOOD FOR ROS WELL

For Roswell, these best practices mean shifting from reliance on aging single-family 
stock toward a diverse, connected, and resilient housing ecosystem. Vacant parcels 
can become catalysts for infill and community gardens; abandoned homes can 
be rehabilitated or repurposed; and new housing types can serve first time home 
buyers, seniors, students, and workers. By linking redevelopment to transit, equity, 
and neighborhood identity, Roswell can stabilize its most distressed areas while 
strengthening its most stable neighborhoods.

Local Services 
Access to childcare, 

clinics, groceries, and 
small businesses within 
or near neighborhoods. 
Encourage home based 
businesses compatible 

with residential

Community Participation 
Resident-led planning and 

engagement like block parties or 
regular town halls, that ensures 

redevelopment reflects local 
priorities.

Housing Choice
A mix of single-family 

homes, duplexes, small 
apartments, senior 

cottages, and ADUs to 
serve households of all 

sizes and incomes.

Green Space 
Parks, playgrounds, 

community 
gardens, street 

trees, landscaping, 
and pocket parks 

to improve health, 
recreation, and 

neighborhood pride.

Safety and 
Health

Code enforcement, 
blighted properties 

removal paired 
with reinvestment, 
good lighting, and 
traffic calming to 
promote safety 
and well-being. 
Using resources 

like Neighborhood 
Watch and Keep 

Roswell Beautiful.
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GOALS & 
RECOMMENDATIONS
Building on the key findings, Roswell’s housing goals and objectives are 
designed to translate challenges into opportunities and provide a clear 
roadmap for action.

These goals reflect both community priorities and best practices in housing 
and neighborhood planning; emphasizing attainability, diversity, stability, 
sustainability, safety, and resilience. Each objective is paired with actionable 
steps that the City, in partnership with nonprofits, developers, and residents, 
can take to create meaningful progress. Together, these strategies aim to 
expand housing options, improve the quality of life, and ensure that every 
resident has access to safe, affordable, and dignified housing.

These goals and objectives provide Roswell with a practical framework for 
addressing its most pressing housing challenges while building on local 
strengths and opportunities. Moving forward, success will depend on 
strong partnerships with residents, developers, nonprofits, and state and 
federal agencies, as well as consistent alignment of policies, funding, and 
community priorities.

By treating this Housing Chapter as both a guide and a call to action, Roswell 
can ensure that the strategies outlined here translate into measurable 
outcomes that strengthen neighborhoods, expand opportunity, and secure 
a resilient housing future for all residents.

Figure 3.19: Residents, City staff, an elected official, and consultants discuss the redevelopment options for 
areas such as E. Reed Street corridor during one of many public participation events.  
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GOALS:
1. Expand Housing Supply and Affordability

3. Rehabilitate and Stabilize Existing Neighborhoods While 
Preventing Gentrification

2. Diversify Housing Choices Affordability

4. Support Vulnerable Populations and Homelessness 
Prevention

5. Align Housing with Transportation, Services, and Jobs

7. Build a Resilient Housing Future

6. Foster Community Engagement and Equity
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GOAL 1. EXPAND HOUSING SUPPLY 
AND AFFORDABILITY

Policy Rationale

Recommended Action Items

Roswell faces an aging housing stock, attainability pressures, and a regional 
shortage of over 3,200 affordable units for households earning less than 
$50,000 annually. More than one-third of households are cost-burdened, 
with renters being particularly vulnerable. Vacant lots and lien-forgiven 
parcels present opportunities for infill development, but barriers such 
as financing and permitting progress. Expanding affordable and missing-
middle housing options—duplexes, townhouses, and small multifamily—
will help address these gaps. Partnerships with developers and state/federal 
agencies, paired with local tools like a housing trust fund, are essential to 
increasing supply, stabilizing neighborhoods, and ensuring affordability for 
diverse income levels.

1.	 Continue and expand program that encourages infill development 
on vacant lots through incentives, streamlined permitting, and reuse 
of lien-forgiven parcels.

2.	 Increase production of missing-middle and affordable rental 
housing, including duplexes, townhouses, ADUs, and small-scale 
multifamily.

3.	 Partner with developers and Housing New Mexico (MFA) to leverage 
state and federal funds for affordable housing construction.

4.	 Establish a local housing trust fund or create a Community 
Development Corporation (CDC) to pool resources and finance 
affordable housing projects.

5.	 Land Bank City Owned land for housing

6.	 Reduce required minimum lot size 
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GOAL 2. DIVERSIFY HOUSING CHOICES 
AFFORDABILITY

Policy Rationale

Recommended Action Items

Roswell’s housing market is heavily reliant on single-family homes, leaving 
gaps in affordability, accessibility, and lifestyle options. Nearly 70% of the 
housing stock was built before 1990, and much of it does not meet the needs 
of smaller households, renters, or the city’s aging population. Key findings 
emphasized the need for middle housing—such as ADUs, fourplexes, 
and townhouses—to provide affordable alternatives while maintaining 
neighborhood character. In addition, with nearly one-third of households 
renting and an increasing number of seniors requiring accessible housing, 
expanding diverse housing options is essential. Innovative housing models, 
such as modular or net-zero homes produced at the Roswell Air Center, 
can reduce costs and serve as scalable solutions to meet demand.

1.	 Update zoning regulations to allow missing-middle housing (ADUs, 
fourplexes, cottage housing) by right in appropriate districts.

2.	 Support senior-friendly, and young adult housing (assisted living, 
accessible units, small-scale senior communities) to meet aging 
population needs.

3.	 Encourage innovative housing types (modular, net-zero, co-housing) 
using the Fortified Structures modular plant as a model.
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GOAL 3. REHABILITATE AND STABILIZE 
EXISTING NEIGHBORHOODS WHILE PREVENT-
ING GENTRIFICATION 

Policy Rationale

Recommended Action Items

Nearly 70% of Roswell’s homes were built before 1990, with many requiring 
repairs or modernization. In distressed areas—various pockets of the city 
and around the Roswell Air Center—vacancy, absentee ownership, and 
blight undermine neighborhood stability. Abandoned or substandard 
housing creates safety concerns, while vacant lots left after demolitions 
weakens community cohesion if not reused productively. Rehabilitation and 
reinvestment are critical to preserving affordable housing, improving safety, 
and restoring neighborhood pride. Coupling neighborhood and small area 
planning with stronger code enforcement with assistance programs for 
low-income households will ensure revitalization is equitable and does not 
displace vulnerable residents. Turning vacant lots into community gardens, 
pocket parks, urban agriculture or infill housing will further strengthen 
neighborhood resilience.

1.	 Expand funding through grants for rehabilitation of aging homes 
and substandard housing stock.

2.	 Strengthen code enforcement while providing assistance programs 
for low-income homeowners to maintain properties.

3.	 Address abandoned & boarded homes  by  prioritizing   rehabilitation, 
adaptive reuse, or safe demolition with infill redevelopment.

4.	 Convert vacant lots into community assets (gardens, pocket parks, 
infill housing).

5.	 Create a schedule to produce Neighborhood and small amenities. 

6.	 Increase city staff resources to conduct these programs.
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GOAL 4. SUPPORT VULNERABLE POPULATIONS 
AND HOMELESSNESS PREVENTION

Policy Rationale

Recommended Action Items

Housing insecurity and homelessness affect some of Roswell’s most 
vulnerable residents, including seniors, teens and young adults, veterans, 
people with disabilities, people with substance abuse and additions, people 
experiencing domestic violence, and cost-burdened renters. Survey and 
stakeholder feedback highlighted the strain on emergency shelters and 
the lack of sufficient transitional and supportive housing. Renters earning 
under $35,000 annually are especially at risk of eviction or displacement. 
Expanding partnerships with nonprofits and faith-based organizations, 
investing in supportive housing, and providing targeted rental assistance 
and mediation programs will reduce instability and create pathways to long-
term housing security. Addressing these needs is not only a humanitarian 
responsibility but also vital to neighborhood safety, public health, and 
community cohesion.

1.	 Enhance the city’s emergency shelters and transitional housing 
programs, in partnership with nonprofits and faith-based 
organizations.

2.	 Expand access to supportive housing for individuals with disabilities, 
seniors, and veterans.

3.	 Develop targeted policies to reduce housing insecurity among 
renters, including mediation, rental assistance, and anti-
displacement strategies.

4.	 Activate social and mental health resources and services as a 
coordinated effort in conjunction with housing programs for long-
term housing stability. 
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GOAL 5. ALIGN HOUSING WITH 
TRANSPORTATION, SERVICES, AND JOBS

Policy Rationale

Recommended Action Items

Housing in Roswell cannot be planned in isolation from access to jobs, 
schools, healthcare, and other essential services. Current conditions 
highlight gaps in transit amenities—only eight bus shelters serve 250 
stops—and inadequate walkability in several neighborhoods. These 
challenges disproportionately affect seniors, students and young adults 
low-income households, and residents with disabilities. At the same time, 
many new developments in the north are disconnected from daily needs, 
requiring long commutes and increasing transportation costs. By improving 
walkability, transit access, and ADA compliance, and by encouraging mixed-
use development near employment and services, Roswell can create 
healthier, more equitable neighborhoods. Stabilization strategies that link 
housing with proximity to groceries, childcare, and healthcare ensure that 
all residents can thrive.

1.	 Improve walkability and transit access by adding bus shelters, ADA-
compliant sidewalks, and shaded pedestrian routes.

2.	 Incentivize mixed-use development that places housing near 
employment centers, schools, and services.

3.	 Use neighborhood stabilization strategies to ensure all residents 
have access to grocery stores, healthcare, childcare, and employment 
within close proximity.
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GOAL 6. FOSTER COMMUNITY ENGAGEMENT 
AND EQUITY

Policy Rationale

Recommended Action Items

Roswell’s neighborhoods show disparities—while some areas remain 
stable, others south of downtown, near the Roswell Air Center, and in other 
areas face vacancy, blighted properties, and disinvestment. Community 
feedback emphasized the importance of giving residents a voice in shaping 
solutions, particularly in distressed areas. Without intentional strategies, 
reinvestment can risk gentrification and displacement, worsening inequities 
rather than addressing them. Ensuring fair housing compliance, promoting 
inclusivity, and building participatory neighborhood planning programs 
will empower residents to shape their future. This goal recognizes that 
equitable development must balance reinvestment with protection for 
vulnerable households and ensure all residents feel welcome in Roswell’s 
neighborhoods.

1.	 Identify distressed and destabilizing neighborhoods through 
planning analysis.

2.	 Create and implement a neighborhood planning program where 
residents co-design redevelopment strategies.

3.	 Prioritize reinvestment in distressed neighborhoods while protecting 
against displacement.

4.	 Ensure fair housing compliance and promote inclusive 
neighborhoods that welcome diverse residents.
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GOAL 7. BUILD A RESILIENT HOUSING 
FUTURE

Policy Rationale

Recommended Action Items

Roswell’s aging housing stock creates challenges not only for affordability 
but also for sustainability and resilience. Many older homes are energy-
inefficient, leading to high utility costs that disproportionately affect 
low-income households. At the same time, the city faces environmental 
pressures such as drought, heat, and stormwater management challenges. 
Promoting energy-efficient construction, integrating green infrastructure, 
and adopting climate-resilient design standards will ensure that future 
housing development reduces costs for residents, protects against extreme 
weather, and contributes to long-term environmental stewardship. Resilient 
housing is essential to protecting public health, lowering household 
expenses, and securing Roswell’s growth for future generations.

1.	 Apply for and manage grants that promote energy-efficient 
construction and retrofitting (solar, net-zero, weatherization) to 
lower utility costs for households.

2.	 Integrate green infrastructure (trees, permeable pavement 
bioswales) into new and existing neighborhoods.

3.	 Encourage climate-resilient design standards to prepare for extreme 
weather.

4.	 Foster a partnership with XCEL Energy to reduce overhead electric in 
new developments and redevelopments. 
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URBAN DESIGN
CHAPTER 4:
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Figure 4.1: Roswell, NM: Main Street, image from Roswell Annual Report 2025

Urban design is the physical expression of a community’s values, shaping 
how residents experience their city, how spaces connect, and how 
people interact with their surroundings. In Roswell, urban design plays 
a crucial role in preserving the city’s unique identity and supporting the 
vibrant neighborhoods to create a cohesive, attractive, and resilient built 
environment. 

Intentional urban design is essential for creating a city that is functional, 
beautiful, and accessible to all. Urban design impacts everything from 
how people move around to how comfortable they feel in public spaces. 
The integration of shade, tree canopy, green infrastructure —which uses 
natural systems like rain gardens, permeable paving, and bioswales to 
manage stormwater and reduce urban heat—and walkable streets is 
particularly important in Roswell’s semi-arid climate, where heat, droughts, 
and flood risk must be addressed through built form.

The Urban Design element provides a framework for shaping Roswell’s 
public realm and private development in ways that enhance quality of 

Roswell’s neighborhood and development corridors are the foundation 
of its identity and quality of life. The form and function of the built 
environment influences how people live, move, and connect. This section 
establishes design principles that promote walkability, visual coherence, 
land use efficiency, and strong transitions between different urban forms. 

OVERVIEW
URBAN DESIGN: SHAPING  ROSWELL’S 
CHARACTER, CONNECTIVITY, & CLIMATE 
RESILIENCE

NEIGHBORHOOD & DEVELOPMENT PATTERNS: 
BUILDING CONNECTED AND CHARACTER RICH 
PLACES

life, celebrate local identity, and promote sustainability. It emphasizes 
design strategies that support climate resilience, community character, 
and economic vitality. These strategies will help guide future development, 
inform zoning and infrastructure decisions, and ensure that Roswell 
contributes to a more connected and visually cohesive city. This element 
also builds upon the community’s visioning sessions and previous planning 
efforts that emphasized preserving neighborhood character, enhancing 
walkability, and integrating sustainable design practices.
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EXISTING CONDITIONS
Roswell is a mid-sized city serving as a regional hub for Southeastern New 
Mexico. Its physical environment, infrastructure, and development patterns 
reveal both opportunities and challenges for future growth and resilience. 

Roswell’s physical geography plays a significant role in shaping the city’s 
development patterns and urban design. The city lies within a broad, flat 
valley framed by the Pecos River and a network of smaller creeks and 
arroyos. This relatively level terrain has historically encouraged outward 
expansion and low-density development. At the same time, the flatness—
combined with compacted soils and impervious surfaces—makes Roswell 
especially vulnerable to flash flooding.

Recent inundation maps show depths exceeding nine feet in low-lying 
areas during major rain events. Overflowing rivers and undersized storm 
drains regularly cause street flooding, particularly in older neighborhoods 
and commercial corridors. Parks and open spaces can help alleviate some 
of these impacts, but more resilient drainage infrastructure and green 
stormwater design are urgently needed. As the city grows, its urban design 
strategies must consider not only infrastructure capacity, but also the 
opportunities and constraints posed by Roswell’s physical environment—
its rivers, soils, flatness, and hydrology.

Roswell’s main corridors prioritize cars, with wide roads and limited 
pedestrian or bike amenities. Average Annual Daily Traffic (AADT) on key 
downtown segments reaches 17,482 vehicles daily, creating congestion and 
safety issues for people walking or biking. Some streets and intersections 
show wear and underused land, pointing to opportunities for safer, more 
vibrant streetscapes.

Roswell’s existing development pattern is predominantly low-density and 
auto-oriented, with most residential areas composed of detached single-
family homes on large lots. These dispersed patterns have contributed to a 
spread-out urban form with limited walkability and long distances between 
neighborhoods, schools, parks, and services. While approximately 66% 
of housing units are owner-occupied and nearly half were built before 
1980, the more critical urban design challenge lies in addressing the 
aging housing stock 
through reinvestment 
and infill. Vacant lots and 
underutilized parcels—
particularly in central 
neighborhoods—offer 
key opportunities for 
compact, mixed-use, and 
multifamily development 
that can support 
walkability, neighborhood 
vitality, and more efficient 
land use.

INFRASTRUCTURE

PHYSICAL ENVIRONMENT

DEVELOPMENT PATTERNS

Figure 4.2 (A, B, C): A. Shows the Flood Inundation Map by ICEYE for Roswell NM, Oct. 21, 2024. The 
other images show underused lots, aging streets, and minimal pedestrian and bike infrastructure along 
W 7th Street and nearby parks, highlighting opportunities for revitalization and improved walkability. 

Development Patterns

Physical Environment
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Building Connected & Character Rich Places: 
Currently, many areas in Roswell feature wide streets, minimal pedestrian 
activity, vacant storefronts, and limited green infrastructure. These 
conditions of the urban environment combined with heat and flood 
risks, creates challenges for both community comfort and the long-term 
sustainability of Roswell. With strategic interventions such as placemaking, 
mixed-use infill, complete streets, and green stormwater design, these 
areas of Roswell can be re-imagined as vibrant, resilient and people-
oriented places.

Design Priorities for Roswell’s Development Patterns: 
Infill development and neighborhood nodes should feature a mix of 
residential, commercial and civic uses in compact, pedestrian-scaled 
formats. These centers should support walkability by including:

KEY FINDINGS
KEY FINDING 1: UTILIZING UNDERUSED LAND 
AND STREETS FOR COMMUNITY LIFE

•	 Active storefronts
•	 Narrower street widths
•	 Shaded seating and gathering areas
•	 Tree-lined sidewalks

Figure 4.3 (A, B): Before and after renderings show how simple interventions such as signage, facade 
activation, and sidewalk landscaping can enhance community assets
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Retrofit Underutilized Corridors: 
Retrofitting underutilized corridors like Main Street is vital for creating 
more inviting, people-friendly streets that support local businesses and 
strengthen neighborhood identity. Excess pavement, deep setbacks, 
and minimal landscaping currently limit pedestrian activity and reduce 
the appeal of these key areas. Enhancing corridors can transform blank 
streetscapes into community assets that encourage walking, gathering, 
and spending time outside. This can be done with: 

•	 Improved signage
•	 Activated facades, green buffers 
•	 Sidewalk landscaping 

•	 Smaller block sizes to enhance walkability and connectivity
•	 Vertical and horizontal mixed use development to 

support activity and variety 
•	 Form-based codes to guide building placement, scale 

and public realm quality
•	 Accessory dwelling units (ADUs)  and gentle density to 

expand housing options while supporting neighborhood 
character

Strategic upgrades like parklets, small plazas, and integrated stormwater 
features not only beautify streets but also improve environmental resilience 
and manage runoff from sustainability. In edge neighborhoods where 
urban meets rural, clustering development with thoughtful landscaping 
can maintain open space and protection transition zones.

Clustering development will help preserve open space, maintain clear 
transition zones, and support greenbelts. These enhancements will support 
housing choices, strengthen local character, and ensure that Roswell’s 
corridors contribute to a vibrant resilient city. Key strategies include:

Figure 4.4 (A, B): Today and Proposed vision rendering show a vision for Main Street: repurposing excess 
pavement into a shaded pedestrian plaza with trees, seating, and sidewalk landscaping, transforming an 
underused corridor into an inviting community space that support local activity.
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Reclaiming the Middle Street: 
The UAP Plaza, shown in Figure 4.5, proposes re-purposing the center 
lane of Main Street between the UFO Museum and the museums new 
property line into a shaded, pedestrian-focused linear plaza that includes 
permeable pavers, street trees, seating, and umbrellas. This will allow 
the plaza to create a safe and engaging space in the heart of the tourism 
district. Key benefits include:

Building Streets for People & Climate: 
Streets are a large public asset in Roswell, comprising a significant part 
of the public space. Street design has far-reaching impacts on mobility, 
comfort, economic activity, and environmental performance. Currently, 
many of Roswell’s streets prioritize vehicle movement over people. They 
feature wide lanes, limited crossings, underutilized on-street parking, 
and few shade trees. These current design conditions leave pedestrians 
exposed to heat and disconnected from adjacent businesses or homes. 
A transformation of Roswell’s public realm through green, active, and 
context-sensitive streetscapes that prioritize multimodal access, resilient 
infrastructure, and local identity is vital to improving community connectivity 
and long-term sustainability.

1.	 Extending of museum programming and foot traffic 
across the street

2.	 Builds a flexible space for festivals, performances and 
vendor markets

3.	 Integrating stormwater management through permeable 
surfaces

4.	 Increasing shade and comfort in high heat zones 

Figure 4.5: Renderings show a vision for Main Street: re-purposing excess pavement into a shaded 
parking.
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Redesigning Streets as Multi-Functional Public Spaces: 
Over-paved streets create a range of negative impacts, including high-speed 
driving, limited stormwater absorption, and increased flooding. Visuals 
from W 7th Street demonstrate how underused right-of-way space can 
be reconfigured with permeable materials, and tree canopy, transforming 
streets into stormwater-absorbing green corridors. Permeable paving, 
bioswales, and underground vaults can reduce runoff and recharge 
groundwater, while redesigning vehicle patterns can promote safety, traffic 
calming, and flexible use of space. 

Figure 4.6 (A, B, C, D): Illustrate how W 7th Street can evolve from an underused corridor into a multi-
functional public space: re-designing vehicle patterns, adding permeable green areas and integrated 
traffic calming measures transform the street into a safer, more flexible environment that supports 
stormwater management, pedestrian activity and community gathering. 122
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Aging roads and outdated drainage make key areas vulnerable to 
stormwater and extreme heat. Integrating green infrastructure such as 
permeable streets, bioswales and shaded corridors will increase resilience 
and sustainability, following regional best practices. 

Roswell’s semi-arid climate and increasing climate change threats, such 
as extreme heat and storm events, demand for a thoughtful, integrated 
approach to how streets, buildings, and public spaces are designed. Urban 
design in Roswell should include aesthetic priorities but also performance 
values by capturing water, reducing pavement glare, buffering floods, 
and providing shade and cooling in warming environments. Green 
infrastructure becomes both a climate solution and a community amenity 
to support the long-term resilience and sustainability of the community.

KEY FINDING 2: MODERNIZING 
INFRASTRUCTURE TO ADDRESS FLOODING AND 
HEAT

Figure 4.7: W. 7th St redesign, integrating underground stormwater retention, permeable paving, and a 
narrowed travel lane while also creating a pedestrian-friendly and tree-lined streetscape 

Figure 4.8: Illustration of typical layers in a previous pavement system, showing how porous surfaces and 
underground base materials allow rainwater to infiltrate and reduce runoff. 

Traditional stormwater and utility services are out-of-sight and for a single 
purpose. In Roswell, there is an opportunity to prioritize visible, multi-
functional design where infrastructure doubles as public space, and 
offers environmental enhancements. Examples include the W 7th Street 
redesign, integrating underground stormwater retention, permeable 
paving, and a narrowed travel lane while also creating a pedestrian-
friendly and tree-lined streetscape. Another example uses the UAP Plaza, 
converting vehicular lanes into a civic green spine with permeable pavers 
that help reduce heat and runoff while creating a new tourism community.
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Designing for Heat & Rain: 
Roswell regularly experiences hot summers and extreme heat days, which 
are projected to increase. Urban design can help directly mitigate these 
impacts through:

Case Study - Houston's Green Streets Pilot Projects: 
The City of Houston’s report1 shows how porous concrete sidewalks, 
permeable pavers, and bioswales were used in roadway projects to 
address drainage, stormwater runoff, and heat/ponding issues. 

Useful for Roswell: Demonstrates how municipal roadway projects can 
integrate green infrastructure in a more conventional transportation/
street context.

1.	 Tree canopy in streets, parks, and plazas

2.	 Surfaces that reflect rather than absorb heat

3.	 Evaporative cooling zones from planting and water 
features

4.	 Narrower street widths to reduce exposed surface area

Additionally, the material choices used throughout Roswell’s streets and 
civic spaces make a difference. Permeable surfaces help reduce runoff and 
improve infiltration. Modular pavers offer flexibility and future upgrades, 
while storm vaults collect runoff beneath parks or streets. Native plants can 
reduce maintenance needs while supporting pollinators and stormwater 
filtration. These tools can be part of Roswell's urban design language and 
reflect the community’s commitment to sustainability. 

As Roswell’s climate brings both storms and periods of drought, streets 
and public spaces must help manage water sustainability. Additions such 
as bioswales, or shallow, vegetated channels that slow, filter, and absorb 
stormwater runoff along streets, sidewalks, and parking areas. Stormwater 
retention systems, including underground vaults and permeable 
pavements, help capture and store runoff, reducing flooding and allowing 
water to infiltrate naturally.

While urban design strategies highlight how these features can be 
integrated into streetscapes and public spaces to create greener, cooler 
corridors, a more detailed discussion of stormwater management tools, 
locations, and performance goals can be found in the Environment and 
Sustainability Chapter. 

1 City of Houston. (2023). Green Streets Pilot Projects: Integrating Drainage, Stormwater Management, and Complete Streets Design. Houston Public Works, Resilient Houston Program. Retrieved from https://www.houstontx.gov/council/committees/tti/20230601/HPW-Resilient-Houston-Green-Streets.pdf

Figure 4.9 (A, B, C, D): Illustrate how Houston incorporated various roadway projects to address 
drainage, stormwater runoff, and heat/ponding issues
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Complete and Comfortable Streetscapes: 
A well-designed street encourages and invites walking, biking, gathering, 
and outdoor dining. The renderings of enhanced sidewalks show how 
simple, low-cost parklets and sidewalk cafes are able to boost retail activity 
and business frontage, create shaded social spaces, and encourage 
lingering and interaction. Key strategies include:

Dining Parklets: 
Parklets are small public spaces created by converting on-street parking 
spaces into areas for seating, landscaping, or bicycle parking. They are 
allowed on a temporary basis, subject to design guidelines, permitting 
requirements, and associated fees. Parklets help support small businesses, 
promote vibrancy, and allow flexible seasonal use of public right-of-ways. 

Roswell can formalize a sidewalk cafe and parklet program through:

KEY FINDING 3: ACTIVATING PUBLIC SPACES TO 
SUPPORT A VIBRANT DOWNTOWN

•	 Street tree planting and shading
•	 Pedestrian-scale lighting
•	 Benches, trash bins, and sidewalk furniture
•	 Crosswalk visibility and ADA-accessible design

•	 Allowing on-street dining parklets with removable 
railings, umbrellas, and planters

•	 Requiring businesses to maintain their own installation, 
such as food and beverage 

•	 Setting parameters (must earn 50% of revenue from 
food/non-alcoholic beverages)

•	 Small seasonal permit fees for public space use

Figure 4.10 (A,B): Illustration of Martin's Capitol Cafe on 4th Street today, and proposed vision 
rendering.

125



4-11

PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN
C

H
A

P
T

E
R

 4
 I

 U
R

B
A

N
 D

E
S

IG
N

Existing Conditions: 
In Figures 4.10.A and 4.11.A, the street front features blank faces with 
minimal outdoor activity and no dedicated public seating.

Proposed Upgrades: 
In Figures 4.10.B and 4.11.B, outdoor dining patios with vibrant umbrellas 
activate the street, creating a more inviting and pedestrian-friendly 
environment that supports local businesses.

Figure 4.11 (A,B): Illustration of La Gran Victoria on Richardson Avenue today, and proposed vision 
rendering.
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Designing a Model Corridor for Roswell: 
To catalyze urban revitalization and improve quality of life, Roswell can 
focus on investments and design for creating model corridors that 
integrate placemaking, mobility, stormwater management, and economic 
development. With targeted improvements to the physical streetscape and 
its surrounding uses, these corridors can demonstrate thoughtful public 
realm design that reshapes character and function of underutilized areas. 
Improvements can include street trees, permeable paving, sidewalk cafes, 
parklets, and street art that is shared by cars, bikes, and pedestrians and 
enhances street furniture, lighting, signage, and storefronts. These simple 
improvements can transform the experience of public spaces, support 
public life, encourage walking, reduce vacancies, and support the needs 
of residents. By prioritizing pedestrian comfort, multi-use programming, 
and inviting design, Roswell can set a precedent for transforming streets 
into places that attract people, encourage investment, and celebrate 
community. 

With its growth and revitalization to its downtown and outlying areas, 
Roswell faces the need to ensure new development and underutilized 
land are physically and socially connected. Currently, large blocks of vacant 
lands, uninviting alleyways, and automobile-oriented corridors create gaps 
between existing neighborhoods, the downtown core, and opportunity 
areas such as the industrial corridor and airport district. 

Disconnected spaces limit the potential of redevelopment areas and deter 
pedestrian activity, cycling, and other forms of active transportation. As 
the City re-imagines these spaces, strategies such as enhancing alleyways, 
activating vacant land, and creating a continuous multi-use path that 
connects key areas like downtown to the airport can help bridge these 
divides.

KEY FINDING 4: CONNECTING HOUSING, 
TRAILS, AND NEIGHBORHOODS

These proposed pathways would extend through currently vacant 
parcels and underutilized corridors, evolving from simple pedestrian 
paths into vibrant public amenities. This route can be activated over time 
with tree planting, lighting, and adjacency to mixed-use development. 
These enhancements would enhance accessibility and comfort, while 
also providing visual and community continuity that reinforces Roswell’s 
identity. 

Figure 4.12 (A, B, C, D): This series of renderings shows the transformation of an underused corridor 
into a vibrant multi-use trail. Enhancements such as dedicated bike lanes, improved landscaping, and 
adjacent mixed-use development encourage active transportation, enhance safety, and support economic 
development by creating more accessible, people-focused streets.   
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Designing a Model Corridor for Roswell: 
To catalyze urban revitalization and improve the quality of life, Roswell 
can focus on investments and design for creating model corridors that 
integrate placemaking, mobility, stormwater management, and economic 
development. With targeted improvements to the physical streetscape and 
its surrounding uses, these corridors can demonstrate thoughtful pubic 
real design that reshapes character and function of underutilized areas. 
Improvements can include street trees, permeable paving, sidewalk cafes, 
parklets, and street art that is shared by cars, bikes, and pedestrians and 
enhances street furniture, lighting, signage, and storefronts. These simple 

Figure 4.13 (A, B): These images show the Railroad District today, and the proposed vision rendering for 
the Railroad District.   

improvements can transform the experience of public spaces, support 
public life, encourage walking, reduce vacancies, and meet residents' needs. 
By prioritizing pedestrian comfort, multi-use programming, and inviting 
design, Roswell can set a precedent for transforming streets into places 
that attract people, encourage investment, and celebrate community. 

With its growth and revitalization of its downtown and outlying areas, 
Roswell faces the need to ensure new development and underutilized 
land are physically and socially connected. Currently, large blocks of vacant 
lands, uninviting alleyways, and automobile-oriented corridors create gaps 
between existing neighborhoods, the downtown core, and opportunity 
areas such as the industrial corridor and airport district.
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Proposed Upgrades: 
Renderings present a vision for reactivating a formerly industrial edge 
of downtown. By converting the existing streetscape into a pedestrian-
friendly space with cobblestone paving, outdoor seating, and festive 
lighting, the design fosters a lively nighttime atmosphere. Re-purposing 
buildings can serve as local gathering spaces and dining venues, preserving 
Roswell’s historic character while encouraging economic reinvestment and 
community connection.

To create a more cohesive, walkable downtown, Roswell is advancing 
strategic public realm enhancements, infill development, and private-
sector activation to link currently disconnected pockets of reinvestment. 
Vacant lots will be transformed into a green, permeable mixed-use 

corridors, featuring shared streets, integrated stormwater infrastructure, 
traffic calming measures, and improved pedestrian and bicycle access.

To the west, the area adjacent to Melendez Park is proposed to be re-
imagined as a vibrant mixed-use zone, reinforcing connections between 
existing parks and new developments. Collectively, these upgrades aim to 
unify downtown in a connected district that promotes housing diversity, 
community identity, and high-quality placemaking.

Figure 4.14 (A, B): These images show a vacant lot near Melendez Park Today (before) and a Proposed 
(after) Mixed-Use Render of that lot.   
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GOALS & 
RECOMMENDATIONS
Building on the key findings, Roswell’s urban design goals and 
objectives are designed to transform the city’s physical environment 
into a more connected, resilient, and people-centered place. These 
goals translate community priorities into actionable strategies that 
guide how streets, buildings, and public spaces can work together 
to create a cohesive and vibrant city form. They emphasize the 
importance of thoughtful design that enhances neighborhood identity, 
supports mixed-use and mixed-income development, and integrates 
green infrastructure to address Roswell’s unique climate conditions. 
 
Each objective is paired with implementation steps that help the City, 
in partnership with residents, businesses, and developers, achieve 
measurable improvements to the quality and experience of Roswell’s 
built environment. Together, these strategies aim to promote well-
designed public spaces, complete neighborhoods, and inviting streets 
that encourage walking, social interaction, and local investment. 
 
The following goals establish a framework for shaping Roswell’s growth 
through design excellence—one that preserves the city’s unique character, 
strengthens its downtown, and ensures that development contributes 
to long-term resilience and community well-being. By treating this Urban 
Design Chapter as both a guide and a call to action, Roswell can create 
a built environment that reflects its identity, embraces sustainability, and 
enhances the daily lives of all who live, work, and visit the city.

Figure 4.15: Charrette, Urban Design Survey
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GOALS:
1. Create a Cohesive & Vibrant Urban Form

3. Foster Mixed-Use, Mixed-Income & Compact Neighborhoods

4. Preserve and Enhance Roswell’s Character and Identity

2.  Design Public Spaces for People 5. Design Streets to Manage Stormwater, Reduce Heat, & Create 
Shaded, Attractive Corridors

6. Connect Neighborhoods to Key Destinations through Safe & 
Accessible Trail/Bike Paths
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GOAL 1. CREATE A COHESIVE & URBAN 
VIBRANT FORM

Policy Rationale

Recommended Action Items

Urban design is the physical expression of a community’s values, shaping 
how residents experience their city, how spaces connect, and how 
people interact with their surroundings. In Roswell, urban design plays 
a crucial role in preserving the city’s unique identity and supporting the 
vibrant neighborhoods to create a cohesive, attractive and resilient built 
environment. 

As Roswell continues to evolve, shaping a cohesive and vibrant urban form 
is essential to reinforcing its unique identity and improving quality of life. 
This goal addresses the opportunity to revitalize key corridors and nodes 
through thoughtful development that enhances walkability, supports a mix 
of uses, and creating inviting public spaces. 

Earlier in the chapter, key findings pointed to challenges such as fragmented 
development patterns, underutilized land, and limited connectivity 
between neighborhoods and destinations. This goal responds directly by 
encouraging infill development near parks, transit and civic amenities, and 
prioritizing reinvestment in areas such as W 7th Street, Garden & Reed, 
and the corridor leading to the airport. 

1.	 Require building frontages along key corridors to orient toward the 
street with clean entrances, windows, and architectural variation.

2.	 Promote context-sensitive design through design guidelines for 
height transitions, facade articulations, and material use.
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GOAL 2. DESIGN PUBLIC SPACES FOR PEOPLE

Policy Rationale

Recommended Action Items

Designing public spaces that prioritize people over cars is essential to 
creating a city that feels welcoming, active, and connected. In Roswell, there 
is an opportunity to re-imagine the public realm to encourage walking, 
support healthy lifestyles, and foster community interaction. 

Earlier findings in this chapter highlighted gaps in pedestrian infrastructure, 
the need for more shaded, comfortable walking environments, and a lack of 
inviting public spaces, particularly in commercial corridors and residential 
neighborhoods. 

This goal seeks to address these issues by creating streets and public 
spaces that serve as shared community assets rather than merely 
transportation routes. The objective focuses on making these spaces safe, 
attractive, and engaging for everyday use. Action items include redesigning 
streets to slow traffic, implementing shared street concepts, and adding 
features like permeable paving, shade trees, and pedestrian lighting. 

1.	 Redesign streets and public spaces to prioritize people over cars.

2.	 Implement shared street concepts and permeable paving in select 
residential areas to slow traffic and activate community life.

3.	 Add shade trees, pedestrian scale lighting in new streetscape 
projects.

4.	 Create permanent or seasonal parklets and sidewalks to align with 
commercial corridors.

5.	 Establish a connected network of bike and pedestrian pathways, 
including links to redevelopment in the airport zone.

6.	 Retrofit select downtown alleys and strategic corridors with low-level 
pedestrian lighting, wayfinding, and safe crossings to encourage 
evening social activities and events at local businesses and venues.
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GOAL 3. FOSTER MIXED-USE, MIXED-INCOME 
AND COMPACT NEIGHBORHOODS

Policy Rationale

Creating mixed-use, mixed-income, and compact neighborhoods is 
essential for promoting equitable access to housing, reducing sprawl, and 
building walkable, vibrant communities. This goal addresses the challenges 
of housing affordability and the need for diverse housing options while 
maximizing land-use efficiency. 

This goal aligns with earlier findings that highlight the community’s desire 
for more inclusive, accessible neighborhoods that integrate housing with 
parks, schools, and other amenities. There is a clear opportunity to build 
on successful local models and expand zoning flexibility to allow a wider 
variety of housing types and scales.

Implementation could be supported through zoning code updates, 
affordable housing incentives, and pilot programs in infill areas. 
Partnerships with local developers,  housing authorities, and nonprofit 
organizations can play a key role in advancing this vision.

Recommended Action Items

1.	 Encourage compact, human-scaled development near parks and 
community amenities.

2.	 Support projects like the Reed and Garden mixed-unit neighborhood 
to serve as models for future development.

3.	 Update zoning to allow for townhouses, duplexes and live/work 
units in targeted infill locations.

4.	 Encourage accessory dwelling units and cottage housing as part of 
new developments.

5.	 Offer incentives for developments that include a mix of unit types 
and price points.
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GOAL 4. PRESERVE AND ENHANCE ROSWELL’S 
CHARACTER AND IDENTITY

Policy Rationale

Recommended Action Items

Preserving and enhancing Roswell’s unique identity is vital to maintaining 
a sense of place and community while accommodating future growth. This 
goal addresses local concerns that new development is diluting Roswell’s 
cultural and historic character and offers an opportunity to celebrate what 
makes the city distinctive. 

Key findings emphasize residents’ desire for stronger visual identity and 
more meaningful public spaces that reflect the community’s heritage, 
especially in gateway corridors and downtown. By designing the built 
environment to embrace Roswell’s culture, history, and aspirations, the 
City can strengthen civic pride and create spaces where people feel a 
strong connection. 

To support implementation, Roswell can partner with local artists, historic 
preservation groups, and downtown associations. Funding and tools could 
include public art grants, Main Street program resources, and potential tax 
incentives or bonuses for adaptive reuse projects.

1.	 Celebrate local identity through streetscapes, art, and public space 
design.

2.	 Incorporate public art and placemaking features that reflect 
Roswell’s heritage in key nodes and gateway areas.

3.	 Use color, lighting, murals, and historic architecture to differentiate 
neighborhoods and create a sense of place.

4.	 Update building codes to allow flexible restoration and conversion 
of historic structures for mixed-use or housing.

5.	 Identify and promote underutilized buildings for adaptive reuse 
projects, especially near downtown.
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GOAL 5. DESIGN STREETS TO MANAGE 
STORMWATER, REDUCE HEAT, & CREATE 
SHADED, ATTRACTIVE CORRIDORS

Policy Rationale

Recommended Action Items

As climate conditions continue to intensify, Roswell faces growing challenges 
related to extreme heat, flooding, and deteriorating public realm quality. 
This goal addresses the need to rethink how streets are designed, not 
only as transportation corridors but as multi-functional public spaces that 
contribute to environmental sustainability and community comfort. 

Key findings point to a need for more resilient infrastructure, particularly 
in areas prone to runoff and heat stress. Streets that incorporate climate-
responsive features can help mitigate these effects while also creating 
more appealing, walkable environments. 

The objective and action items promote the use of green infrastructure 
such as permeable paving, bioswales, and native landscaping to manage 
stormwater and reduce urban heat. Enhancing tree canopy coverage and 
installing shade structures along pedestrian routes not only supports 
sustainability goals but also improves public health and quality of life, 
especially for vulnerable populations such as children and older adults.

Implementation may be supported through capital improvement 
projects, local stormwater management programs, or partnerships with 
environmental nonprofits. 

1.	 Use permeable paving, bioswales, and native landscaping to capture 
runoff and cool street environments.

2.	 Increase tree canopy coverage and integrate shade structures along 
sidewalks and pedestrian routes.
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GOAL 6. CONNECT NEIGHBORHOODS TO KEY 
DESTINATIONS THROUGH SAFE & ACCESSIBLE 
TRAIL/BIKE PATHS

Policy Rationale

Recommended Action Items

Creating a well-connected, multimodal transportation network is essential 
for improving mobility, reducing car dependence, and supporting 
healthier, more active lifestyles. This goal addresses the need for a safe 
and accessible network of trails, bike lanes, and pedestrian pathways that 
link neighborhoods to schools, parks, and the downtown core. 

Key findings highlight existing gaps in connectivity and public feedback, 
calling for more walkable and bikeable infrastructure. By expanding and 
enhancing multi-use trails, alleys, and on-street bike ways, Roswell can 
make active transportation a more viable and appealing option.

The objectives and action items focus on improving lighting, signage, and 
wayfinding to enhance safety and user experience, while prioritizing routes 
that strengthen everyday connections between residential areas and key 
community destinations.

Implementation can be supported through partnerships with local 
transportation departments, Safe Routes to School programs, and 
regional planning agencies. Funding opportunities may include federal 
transportation grants or state-level programs that support active 
transportation and infrastructure upgrades. 

1.	 Improve lighting, signage, and wayfinding along trails, alleys, and 
shared-use paths.

2.	 Prioritize connections between residential areas, parks, schools, 
and the downtown core through continuous pedestrian and bicycle 
routes.
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ECONOMIC 
DEVELOPMENT

CHAPTER 5:

138



PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN

C
H

A
P

T
E

R
 5

 I
 E

C
O

N
O

M
IC

 D
E

V
E

L
O

P
M

E
N

T

5-2

The Economic Development Element of the Roswell Comprehensive 
Master Plan establishes a framework for promoting a diverse, resilient, 
and inclusive economy that supports the long-term prosperity of residents 
and businesses. This element examines the structure, performance, and 
dynamics of Roswell’s local and regional economy and identifies strategies 
for economic diversification, workforce development, entrepreneurship, 
and place-based investment. It is informed by existing conditions, 
demographic and industry trends, and community priorities.

A strong local economy underpins the City’s fiscal capacity to provide 
essential services and infrastructure. It also affects the quality of life for 
residents, labor market access, and the ability to attract and retain both 
talent and investment. Roswell’s economic landscape is shaped by a 
combination of assets and constraints. Key strengths include the presence 
of the Roswell Air Center (RAC), a substantial agricultural sector, access 
to regional transportation infrastructure, and a distinct cultural identity 
rooted in arts, history, and tourism. These assets provide a foundation for 
targeted industry growth and strategic redevelopment.

However, economic challenges persist. The city faces a high concentration 
of employment in low-wage sectors, continued outmigration of youth and 
skilled workers, aging infrastructure in key corridors, and barriers to small 
business formation. Stakeholder input identified several specific constraints, 
including limited access to startup capital, the cost burden associated with 
permitting, and increasing regulatory requirements compared to previous 
standards. These challenges are particularly impactful for home-based 
and small-scale businesses seeking to establish or expand into commercial 
operations. Additionally, some permitting and regulatory requirements are 
driven by state-level mandates, limiting the City’s ability to fully address 
these barriers at the local level.

OVERVIEW
STAKEHOLDER ENGAGEMENT CONTEXT
In developing this Economic Development Element, the consultant 
team held meetings and discussions with a broad range of community 
stakeholders to ensure that the analysis and recommendations reflect 
Roswell’s local knowledge and priorities. These conversations included 
representatives from:

•	 City Leadership and Staff – including Parks and Recreation, Transit, 
Planning and Zoning, Public Affairs, and the City Manager’s Office. 

•	 Economic Development Organizations – such as the Roswell-
Chaves County Economic Development Corporation (RCCEDC), 
the Southeastern NM Economic Development District/COG, Small 
Business Development Center - Roswell (SBDC)and state-level 
representatives from the New Mexico Economic Development 
Department.

•	 Education and Workforce Partners – including Eastern New Mexico 
University–Roswell, the Roswell Independent School District, and the 
New Mexico Military Institute. 

•	 Healthcare and Business Leaders – including executives from 
Eastern New Mexico Medical Center, local banking institutions, 
construction and manufacturing companies, and small business 
owners. 

•	 Arts, Culture, and Community Organizations – including MainStreet 
Roswell, the Roswell Museum, Arts & Music Organizations, housing 
advocates, nonprofit leaders, and community volunteers.

•	 Media and Civic Voices – including local radio, event organizers, and 
community advocates.
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5-3

These discussions provided insight into the challenges and opportunities 
facing Roswell’s economy, from workforce development and industrial 
growth to small business retention, housing, healthcare access, and 
the role of arts and culture in tourism. The perspectives gathered from 
stakeholders directly informed the Key Findings and helped shape the 
Goals and Action Items presented in this chapter.

This element briefly introduces several themes that are explored in greater 
detail in the following sections. These include downtown revitalization 
and adaptive reuse, expansion of youth- and family-oriented amenities, 
improved access to capital and regulatory flexibility for small businesses, 
support for industrial and agricultural cluster development, and 
reinvestment in Roswell’s tourism brand and event infrastructure.

The recommendations in this chapter are designed to align with the City’s 
land use framework, capital investment planning, and long-term vision. 
By advancing policies that leverage Roswell’s unique assets and address 
structural constraints, this element aims to support a more inclusive, 
diversified, and resilient economy that benefits all residents. 

Figure 5.1: Downtown Stakeholder Meeting with Able City
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7,266 9,467 9,230

Employed and Live in Roswell

Employed in Roswell, Live Outside

Live in Roswell, Employed Outside

Inflow/Outflow Job Counts in 2022, 
Roswell NM

Chart 5.1: OnTheMap (2022)

EMPLOYMENT
According to the 2024 Census estimates, Roswell has approximately 
19,066 employed residents aged 16 and above. However, not all of these 
workers are employed within Roswell city limits. Some major employers, 
such as Leprino Foods, are located outside the city boundary but within 
Chaves County, reflecting the importance of distinguishing between city 
and county-level employment patterns.

Longitudinal analysis of workforce inflow and outflow patterns shows a 
growing trend of residents commuting beyond Roswell for employment. 
Between 2010 and 2022, the share of residents working outside Roswell 
city limits increased by 5%, while both the number of residents working 
locally and non-resident commuters traveling into Roswell declined slightly 
(by -1.5% and -3.0%, respectively).

This trend reflects a combination of local and regional dynamics. Some 
residents commute within Chaves County, while others travel to regional 
employment centers, particularly in Eddy County, where industries such as 
oil and gas, trucking, and logistics offer higher-wage opportunities in areas 
such as Artesia and Carlsbad.

At the same time, Roswell continues to function as a regional service 
center, attracting inbound workers in sectors such as healthcare, including 
traveling physicians, nurses, and other medical professionals supporting 

EXISTING CONDITIONS
This section of the Economic Development Element presents a factual 
review of Roswell’s current economic landscape. It includes an analysis 
of quantitative data related to employment, income, industry structure, 
and educational attainment. In addition, it examines key contextual 
factors such as infrastructure capacity, permitting processes, and other 
regulatory considerations that impact business development. The purpose 
of this section is to document existing conditions and identify areas of 
concern or opportunity, without drawing conclusions or making policy 
recommendations, which follow in subsequent sections. 

1 Source: OnTheMap, accessed on July 15, 2025, https://onthemap.ces.census.gov/

rural health systems, as well as potentially in education and related services.

These patterns suggest a shifting role for Roswell within the regional 
economy, reflecting both increased outbound commuting for higher-wage 
employment and continued reliance on inbound workers to support key 
service sectors. This dynamic may indicate a potential misalignment between 
available jobs and resident skills, wages, or preferences, as well as broader 
regional labor market interdependencies.
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Note: Overlay arrows do not indicate 
directionality of worker flow between home 
and employment locations.

Live in Roswell, Employed 
Outside

Employed in Roswell, Live 
Outside

Employed and Live in Roswell Roswell Inflow/Outflow Job Map (2022) 

Map 5.1: OnTheMap (2022)  
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Job location and commute patterns provide additional context for 
understanding Roswell’s economic geography. Spatial analysis of 
employment density reveals that job concentrations are highest in two 
areas: north of the city center and southwest of downtown, particularly 
between West 2nd Street and North Main Street. While these areas 
continue to serve as core employment centers, there are visible gaps in 
job density elsewhere, especially south of Roswell near the airport.

While employment density appears lower in this area based on available 
data, the Roswell Air Center and surrounding areas support a range of 
specialized economic activities, including aviation services, education, 
healthcare, and industrial uses. Key employers and institutions in and near 
this area include aviation-related operations at the Roswell Air Center, 
Fortified Structures, ENMU–Roswell, New Mexico Rehabilitation Center, 
and other regional facilities. Some of this activity is located outside Roswell 
city limits within Chaves County, which may not be fully reflected in city-
level employment density analysis.

In 2022, 66.5% of jobs held by Roswell residents were located within 10 
miles of their homes, suggesting strong potential for localized employment 
if access and infrastructure are improved. Meanwhile, nearly 28% of 
residents commute more than 50 miles to work. These patterns highlight 
the importance of planning for both infill development in job-dense 
areas and targeted expansion of employment opportunities in areas with 
available land and existing economic assets.

Jobs by Distance 2022,
Roswell NM

25 to 50 Miles

Greater than 50 Miles

Less than 10 Miles

Work Census Block to Home Census Block

10 to 24 Miles

67%

S

SE

E

NE

N

NW

W

SW

3%

3%

28%

Chart 5.2: OnTheMap (2022)  
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Map 5.2: OnTheMap (2022)  
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LARGEST WORKFORCE AND EMPLOYERS
The city’s labor force is primarily employed in Health Care and Social 
Assistance, Educational Services, and Retail Trade industries. These three 
sectors have consistently remained the dominant industries for Roswell 
residents from 2010 through 2023, underscoring a continued reliance on 
service-based employment.

ROSWELL CITY INDUSTRY WORKFORCE,
2010 - 2023

Industry 2010
%

2023
%

Health Care & Social Assistance 15.6%
14.2%
11.5%
9.5%
3.1%

15.8%
12.8%
13.3%
10.4%
2.8%

Educational Services
Retail Trade

Administrative and Support and Waste Management Services
Accommodation & Food Services

2.6%
1.8%
7.5%

2.3%
2.0%
5.5%

Agriculture, Forestry, Fishing and Hunting

Construction
Arts, Entrainment, and Recreation

Finance and Insurance 4.0%
0.9%
0.0%
6.2%
3.1%

2.6%
0.7%
0.1%
6.1%
1.9%

Information
Management of Companies and Enterprises

Mining, Quarrying, and Oil and Gas Extraction
Manufacturing

5.2%
2.4%
5.2%

6.4%
2.7%
6.6%

Other Services, Except Public Administration

Public Administration
Professional, Scientific, and Technical Services

1.3% 1.2%Real Estate and Rental and Leasing
4.3%
0.6%
3.1%

4.1%
1.2%
1.5%

Transportation and Warehousing

Wholesale Trade
Utilities

According to the New Mexico Partnership, Roswell is home to several of the 
largest employers in both the city and Chaves County.2 These employers 
reflect the region’s economic foundation in education, government, and 
manufacturing sectors.

Notable examples include Roswell Independent School District, Leprino 
Foods, the City of Roswell, and the New Mexico Military Institute. These 
institutions not only anchor the local job market but also contribute 
significantly to the broader regional economy. Their prominence highlights 
Roswell’s role as a key employment center in southeastern New Mexico.

LARGEST EMPLOYERS,
CHAVES COUNTY

Organization Number of
Employees

State of New Mexico 1,198
1,030
600
522
555

Roswell Schools
Leprino Foods

City of Roswell
Eastern New Mexico Medical Center

New Mexico Military Institute 330
287
275
268
253

Community Healthcare
Walmart

Krumland Auto Group
Chaves County

Quick Facts Look:
•	 Roswell Public 

Schools:
•	 4 High Schools
•	 4 Middle 

Schools
•	 12 Elementary 

Schools

•	 Leprino Foods:

•	 Manufactured Facility 
for Cheese and 
Nutritional Products

•	 6 million pounds of 
milk are converted 
into cheese and dairy 
ingredients every day

•	 Ships products to 50+ 
countries

•	 470,000 sq ft faculty 

•	 Eastern New Mexico 
Medical Center:
•	 1 Hospital
•	 15 Affiliated 

Physician Clinics 
•	 $6.2 million 2024 

Capital Investment
•	 $7.8 million 2024 

Taxes Paid

Table 5.1: U.S. Census (2010 - 2023)  

Table 5.2: U.S. Census (2023)

Table 5.3: U.S. Census (2023)

2 Source: https://nmpartnership.com/incentives-data/new-mexico-largest-employers/
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UNEMPLOYMENT
Unemployment trends reflect broader regional dynamics and indicate 
positive momentum for Roswell’s labor market. In 2024, the city’s 
unemployment rate stood at 4.2%, the lowest point in over a decade. While 
still slightly above the rates reported for Chaves County (4.0%) and the State 
of New Mexico (4.0%), Roswell’s figure marks a substantial decline from its 

R
A

TE
 %

YEARS

Unemployment Rates Comparison
2010 - 2024

2010
0.0%

2.5%

5.0%

7.5%

10.0%

2012 2014 2016 2018 2020 2022 2024

City of Roswell
Chaves County
New Mexico

pandemic-era high of 9.0% in 2021. In comparison, the unemployment 
rate in 2010 was 7.3%, highlighting long-term progress toward labor 
market recovery and stabilization. This consistent improvement since 2021 
suggests a strengthening local economy and increasing job availability. 

Graph 5.1: U.S. Census (2010 - 2024)
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MEDIAN HOUSEHOLD INCOME
Median household income data provides insight into the city’s economic 
standing. Income levels in Roswell have shown steady growth over the past 
decade, rising from approximately $36,000 in 2010 to $50,294 in 2023. 
Despite this progress, Roswell’s median household income continues to 
trail behind Chaves County and the State of New Mexico, where figures 
stood at $52,029 and $62,125.

This income differential reflects structural characteristics of the local 
economy. Roswell’s employment base is concentrated in sectors that 
tend to offer lower median wages, including retail trade and food services. 
These patterns suggest limited wage growth for households with limited 
education or single income sources. 

2010
$0

$20,000

$40,000

$60,000

$80,000

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Median Household Income
2010 - 2023

IN
C

O
M

E
 $

City of Roswell
Chaves County
New Mexico

YEARS

ROSWELL CITY MEDIAN EARNING BY INDUSTRY,
2023

Industry Median $ 
Earnings

Agriculture, Forestry, Fishing and Hunting $33,981
$52,969
$42,097
$87,879
$35,774

Mining, Quarrying, and Oil and Gas Extraction
Construction

Wholesale Trade
Manufacturing

$21,974
$42,768
$43,000

Retail Trade

Utilities
Transportation and Warehousing

Information $44,091
$36,038
$32,558
$55,670

-

Finance & Insurance
Real Estate and Rental and Leasing

Management of Companies & Enterprises
Professional, Scientific, & Technical Services

$32,462
$46,391
$33,444

Administrative & Support & Waste Management Services

Health Care & Social Assistance
Educational Services

$46,144Arts, Entertainment, & Recreation
$16,181
$28,556
$46,014

Accommodation & Food Services

Public Administration
Other Services, Except Public Administration

Graph 5.2: U.S. Census (2010 - 2023)

Table 5.4: U.S. Census (2023)  
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INCOME DISTRIBUTION
Income distribution patterns provide a deeper look at the composition 
of Roswell’s economic demographics. In 2023, Roswell had a higher 
proportion of households earning less than $25,000 compared to both 
Chaves County and the State of New Mexico. This concentration in the 
lower income brackets reinforces the city’s broader economic challenges, 
particularly the prevalence of low-wage employment and limited upward 
mobility. 

Conversely, Roswell lags behind the county and state in the share of 
households earning $100,000 or more annually. These disparities point 
to a narrower middle- and upper-income base within the city, which can 
have implications for housing affordability, tax base growth, and consumer 
spending potential. This distribution further contextualizes Roswell’s 
comparatively low median household income, and despite recent income 
growth, still highlights the ongoing economic vulnerability. 

Less Than
$10,000

$10,000 to
$14,999

$15,000 to
$24,999

$25,000 to
$34,999

$35,000 to
$49,999

$50,000 to
$74,999

$75,000 to
$99,999

$100,000 to
$149,999

$150,000 to
$199,999

$200,000 or
More

0%

5%

10%

15%

20%

Median Household Income
2010 - 2023

P
E

R
C

E
N

T
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E

 %

City of Roswell
Chaves County
New Mexico

INCOME $Graph 5.3: U.S. Census (2010 - 2023)
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POVERTY TRENDS
Poverty trends from 2010 to 2020 further illustrate the depth of household 
vulnerability in Roswell. During this period, the number of residents living 
below the federal poverty threshold remained persistently high, with only 
modest fluctuations in distribution across poverty ratios. The population 
with income-to-poverty ratios below 1.00 (i.e., below the federal poverty 
line) saw a general decline from approximately 3,373 individuals in 2010 
to 2,996 in 2020. However, the share of individuals with ratios between 
1.00 and 1.99, those considered near poverty, remained relatively stable, 
indicating a larger proportion of households are still economically fragile 
even if technically above the poverty line.

The consistency of these suggests structural factors driving poverty, such 
as wage stagnation and employment in low-wage sectors. While overall 
poverty counts have slightly declined, the lack of significant change in 
economic vulnerability underscores the need to interpret median income 
figures alongside poverty and near-poverty levels. This data provides critical 
insight into the limitations faced by many Roswell households in achieving 
financial security.

2010
0

5,000

10,000

15,000

2011 2012 2013 2014 2015 2016 2017 2018 2019

Poverty Changes, City of Roswell 
2010 - 2020

P
O

P
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L
A

T
IO

N

2.00 and Over
1.00 to 1.99
Under 1.00

2020

YEAR

4,752 4,183 4,282 4,864 4,917 4,967 5,296 5,408 5,008 5,215 4,731

3,5333,300
3,4193,2252,914

3,4753,4994,118
4,6724,992

4,323

3,373 3,518 3,758 3,762
3,346 4,022 4,177

3,597 3,464 3,061 2,996

Graph 5.4: U.S. Census (2010 - 2020)
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SUPPLEMENTAL NUTRITION ASSISTANCE 
PROGRAM (SNAP)
Review of Supplemental Nutrition Assistance Program (SNAP) data 
provides another layer of insight into economic conditions and household 
vulnerability in Roswell. From 2010 to 2020, the share of households 
receiving food assistance increased from 15.8% to 23.6%, a higher rate than 
both Chaves County and the State of New Mexico throughout the same 
period. For comparison, SNAP participation in Chaves County reached 
21.8% in 2020, while the statewide rate stood at 17%. This consistent 
disparity reflects elevated economic pressures in Roswell and highlights 
the extent to which residents rely on public assistance to a greater degree 
than surrounding areas.

Roswell’s geographic context as a regional hub serving a largely rural and 
dispersed population also contributes to these 
patterns. Located approximately three hours 
from the nearest metropolitan area with a 
population exceeding 100,000, the city functions 
as a primary service center for residents across 
Chaves County and surrounding rural areas. This 
regional role may increase demand for services 
and assistance programs within the city.

Further analysis of SNAP households reveals 
important demographic characteristics. 
Approximately 33.1% of SNAP households 
include at least one individual aged 60 or older, 
indicating a significant share of older adults 
relying on assistance. In addition, approximately 
31.5% of SNAP households are single-parent 
households with children under 18, reflecting 
the presence of economically vulnerable family 
structures.

Nearly half of all SNAP recipients in Roswell fall below the federal poverty 
line, while the remainder are low-income households above the poverty 
threshold. This distribution reinforces broader income-related challenges 
identified earlier in this section and supports the conclusion that public 
assistance serves not only the deeply impoverished, but also a substantial 
portion of working households with insufficient income to meet basic 
needs.

These findings highlight the complexity of economic vulnerability in Roswell, 
shaped not only by income constraints but also by demographic factors 
and the city’s role as a regional service center. Together, these conditions 
point to persistent economic fragility across a broad cross-section of the 
population.

Households Received SNAP Below & Above Poverty, City 
of Roswell

 2010 - 2020 Below Poverty Line
Above Poverty Line
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989

1,147

1,422
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Graph 5.5: U.S. Census (2010 - 2020)
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ROSWELL GENERAL FUND
The City of Roswell’s General Fund is the primary financial tool supporting 
the day-to-day operations of city government. It provides the resources 
for essential services such as administration, police, fire protection, parks, 
and library services, as well as for nearly twenty other departments. Unlike 
enterprise funds that are tied to specific programs, the General Fund 
accounts for revenues and expenditures that are not otherwise classified.

Revenue for the General Fund comes largely from Gross Receipts Taxes 
(GRT), along with property taxes, licenses and fees, grants, and other 
miscellaneous sources. In FY22, for example, GRT represented about 80% 
of total General Fund revenues, underscoring the city’s reliance on this tax 
as its single largest revenue source.

General Fund dollars are allocated across 
operating expenses, personnel costs, and 
limited capital improvements. In FY22, 
personnel represented roughly three-
quarters of General Fund expenditures, 
while operations accounted for about 
one-quarter. Enterprise operations such 
as water, wastewater, solid waste, and 
the airport are maintained as separate 
funds but contribute to shared municipal 
services through cost allocation, 
reimbursements, and indirect cost 
recovery mechanisms.

Over the past six fiscal years, Roswell’s 
General Fund revenues have shown both 
volatility and overall growth. Revenues 
increased steadily from FY20 through 
FY22, but dropped significantly in FY23 
to $37.6 million, a decline likely linked 

General Funds Revenues, City of Roswell
 FY20 - FY26

General Funds Revenues

$0

$20,000,000

$40,000,000

$60,000,000

FISCAL YEARS

FY26FY20 FY21 FY22 FY23 FY24 FY25

G
E

N
E

R
A

L
 F

U
N

D
 R

E
V

E
N

U
E

S

$36,472,548

$43,134,559
$44,568,992

$37,580,297

$46,500,238

$50,398,643

$53,728,832

to pandemic-related impacts and slower economic recovery. Since then, 
revenues have rebounded strongly, climbing to $46.5 million in FY24 and 
projected to exceed $53.7 million in FY26. This rebound reflects both 
renewed strength in Gross Receipts Tax collections and the city’s ability to 
stabilize its fiscal position after COVID-19 disruptions.

The steady upward trend since FY24 indicates positive long-term fiscal 
health, but the FY23 dip highlights Roswell’s exposure to broader economic 
fluctuations. Monitoring General Fund performance—especially GRT 
volatility—will remain critical for sustaining essential services and funding 
the priorities outlined in this Master Plan.

Graph 5.6: U.S. Census (FY20 - FY26)151
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Lodger’s Tax Revenues, City of Roswell
 FY20 - FY26

Lodger’s Tax Revenues
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Figure 5.2: Gilkson Hotel, 1889 - Photo Courtesy of the 
Historical Society for Southeast New Mexico Archives

Figure 5.3:Roswell Inn

ROSWELL LODGERS FUND
The Lodgers’ Tax is a 5% tax collected from 
guests at hotels, motels, short-term rentals, 
and other lodging establishments. Authorized 
under New Mexico state law, this tax is 
remitted by lodging businesses to the City 
of Roswell. Revenues from the Lodgers’ Tax 
are dedicated to tourism-related promotion, 
marketing, events, and eligible facilities that 
support the city’s visitor economy. This tax 
is a vital tool for funding Roswell’s branding, 
festivals, and cultural programming, efforts 
that directly impact visitor experiences and 
the local tourism economy.

Lodgers’ Tax revenues show moderate 
sensitivity to shifts in tourism activity. Between 
FY20 and FY21, revenues declined from $1.41 
million to $1.19 million, reflecting pandemic-
related impacts on travel and hotel occupancy. 
By FY22 and FY23, collections rebounded 
above pre-pandemic levels, stabilizing around $1.63 million, indicating 
overall resilience in the local tourism economy.

FY24 revenues continued a modest upward trend to $1.66 million, 
followed by further growth in FY25 to approximately $1.72 million. This 
continued increase reflects sustained tourism activity and stable lodging 
demand. FY26 revenues are projected to reach $1.76 million, representing 
the highest level in the period reviewed.

Overall, while the Lodgers’ Tax remains a comparatively small portion of 
Roswell’s fiscal portfolio, it is an essential driver of tourism promotion. 
Stable and growing revenues in this fund will be critical for expanding 
marketing efforts, hosting signature events like the UFO Festival, and 
strengthening Roswell’s appeal as a year-round destination.

Graph 5.7: Roswell Budget Reports (FY20 - FY26)
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ORGANIZATIONS IN ROSWELL
Roswell-Chaves County Economic Development Corporation 
The Roswell-Chaves County Economic Development Corporation (RCCEDC) 
plays a central role in advancing regional economic growth strategies. 
As a nonprofit organization, the RCCEDC focuses on business attraction, 
retention, expansion, workforce development, and government relations 
throughout Chaves County. Under the leadership of President Mike 
Espiritu since 2018, the organization has become a key partner to the City 
of Roswell in promoting industrial recruitment and strategic investment. 

In 2023, RCCEDC launched a comprehensive public-facing website that 
enhances access to economic development information.3 The site provides 
detailed data on local and regional demographics, industry clusters, 
workforce statistics, and available properties, along with resources 
for incentives and business support. This digital platform strengthens 
transparency and communication with both current and prospective 
businesses. 

The RCCEDC also engages directly with community stakeholders, city 
officials, and developers to align development priorities with Roswell’s long-
term goals. Their efforts complement municipal programs by filling gaps in 
outreach, marketing, and technical assistance, particularly in areas such 
as industrial site promotion, aviation sector development, and downtown 
revitalization. The organization remains a cornerstone in Roswell’s economic 
development infrastructure.

Figure 5.5: Edition of Roswell Livability Magazine
Figure 5.4: Roswell Chaves County Economic Development 
Corporation Logo
3 Source: https://www.chavescounty.net/ 153
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MainStreet Roswell is a volunteer-
driven, non-profit program focused on 
revitalizing  and sustaining the economic, 
social, and cultural vitality of the city’s 
historic downtown. The organization 
operates under a governing board,  
supported by standing committees, 
and is coordinated by a full-time 
Program Director. Its work leverages 
collaboration among volunteers, the 
City of Roswell, Chaves County, the 
Roswell–Chaves County Economic 
Development Corporation, the  Roswell 
Chamber of Commerce, Eastern New Mexico University–Roswell, Roswell 
Hispano Chamber of Commerce, and the Small Business Development 
Center.

The MainStreet District extends from Eighth Street on the north to 
Alameda Street on the south. The eastern boundary is generally along 
Railroad Avenue, stepping inward toward Main Street near Second Street. 
The western boundary follows Richardson Avenue, also narrowing toward 
Main Street south of Second Street. This district contains many of the city’s 
oldest commercial buildings, several of which are listed on the National 
Register of Historic Places and the State Register of Cultural Properties. 
It is adjacent to the Roswell Historic District, which is primarily residential.

The district serves as a focal point for economic and cultural activity in 
Roswell. As the largest municipality in Southeastern New Mexico and the 
fifth largest in the state, Roswell has the ability to draw regional traffic and 
tourist activity. The MainStreet Roswell program is positioned to capitalize 
on this advantage by maintaining a business-friendly environment, 
increasing pedestrian activity, and enhancing the quality of life for residents 

MainStreet Roswell

and visitors. The 2011 MainStreet Roswell Master Plan provides long-term 
guidance to achieve these objectives, emphasizing actions that attract 
new investment, support small business retention, increase tourism, and 
foster a vibrant downtown that is both economically resilient and culturally 
significant.4

Figure 5.6: MainStreet Gateway Rendering

4 MainStreet Roswell previously completed a strategic master planning effort in 2011. The MainStreet Roswell Master Plan (2011), The document remains a useful historical reference for understanding the long-term vision for 
downtown revitalization.

Figure 5.7: Downtown Stakeholder Meeting with Able City
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Figure 5.8: Roswell Air Center Sign Figure 5.9: Roswell Air Center/Walker Air Force Base Memorial Entrance

Roswell Air Center

The Roswell Air Center (RAC) is a major transportation and industrial facility 
located south of the city, occupying the former Walker Air Force Base. 
The facility is designed to support 24/7 operations and accommodates 
aircraft storage, maintenance, repair, and overhaul 
(MRO) providers, manufacturing firms, and military 
training operations.

The RAC serves as a regional commercial airport 
with direct service to Dallas–Fort Worth on 
American Airlines and to Denver on United Airlines, 
with Denver service added in early 2026. The facility 
also regularly supports military training missions, 
equipment testing, and research and development 
activities. Its physical capacity includes a 13,000-
foot main runway, a 10,000-foot crosswind runway, 
a 5,000-acre airfield campus located within a 
Federal Opportunity Zone, a 2,000-acre mega site 
under development, and a certified 45-acre shovel-
ready site.

Roswell Air Center

Quick Facts:
•	13,000 ft runway

•	10,000 ft crosswind 
runway

•	5,000-acre complex in a 
designated Opportunity 
Zone

•	2,000-acre mega site in 
development

•	45-acre certified shovel-
ready site

The  RAC  is not only Southeast New Mexico’s Aviation Hub but as of 
September 2025 the ROW has become the new home of the National 
Championship Air Races, an annual event previously hosted in Reno, 

Nevada. This international event is expected to bring 
100 participating aircraft and crews, and attract 
between 50,000 and 80,000 attendees each year. The 
week-long event is anticipated to generate between 
800 and 1,000 direct and indirect jobs, while also 
driving significant economic activity across Roswell 
and the region. With thousands of visitors expected, 
local hotels, restaurants, retailers, and service 
providers will see increased demand, creating a ripple 
effect that benefits multiple sectors and reinforces 
the city’s growing role as a regional tourism and event 
destination The Air Races are also expected to enhance 
Roswell’s visibility as a destination for aviation-related 
investment and tourism.
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Developing a strong regional economic hub requires coordinated growth 
across multiple sectors. South Roswell, presents an opportunity to connect 
the local community to broader regional industries, build economic 
resilience, and generate quality job opportunities. The southern part of the 
city already contains a foundation of regionally impactful assets, including 
the Roswell Air Center (RAC), Eastern New Mexico University-Roswell, and 
industrial and manufacturing businesses such as Fortified Structures. 
Much of the land in this area is already zoned for industrial use, providing 
a regulatory foundation for expansion.

Survey data reinforces this opportunity. In the 2025 Master Plan Survey, 
60% of respondents identified “Lack of economic opportunities or job 
growth” as the top threat to Roswell’s future.5 Comments such as “Lack 
of competitive pay” and “Expand developmental business in the 
south side” 

emphasize community recognition that this area must play a bigger 
role in the city’s economic future. Stakeholder interviews and charrette 
discussions echoed this sentiment, identifying South Roswell as the most 
viable location for expansion in aviation, advanced manufacturing, logistics, 
and defense-related industries, particularly due to its land availability, 
affordability, and proximity to transportation corridors.

Despite these advantages, South Roswell faces persistent challenges. 
Survey comments and stakeholder input noted the presence of abandoned 
buildings, aging infrastructure, and a lack of amenities, which make the 
area difficult to attract new investment. These conditions, common in 
underdeveloped industrial zones, are exacerbated by financial constraints 
on both the private and public sectors. Without strategic public investment 
or targeted incentive programs, developers may find it difficult to justify risk 

KEY FINDINGS
KEY FINDING 1: SOUTH ROSWELL IS POISED TO 
BECOME A REGIONAL ECONOMIC HUB

5 Roswell Master Plan 2025 Survey, Question 15

and generate a return on investment in this part of the city. Overcoming 
these barriers will require collaboration between the City, economic 
development organizations, and private-sector partners. 

Site readiness remains a critical factor. The Earl Cummings Industrial Park, 
while positioned for industrial growth, has ongoing infrastructure and 
marketability issues that limit its ability to attract large-scale tenants. Several 
sites require upgrades to utilities, road access, and site preparation before 
they can be effectively marketed. Without addressing these foundational 
needs, the potential of this industrial area will remain underutilized.
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Roswell Chaves County Economic Development Corporation (RCCEDC) 
identifies the ROW as one of the city’s most significant strategic advantages. 
The RAC offers one of the longest public runway in the nation, a massive 
aircraft parking area, and shovel-ready sites with direct taxiway access, 
making it uniquely positioned to support aviation and aerospace-related 
industries. The RAC's growing relevance is further underscored by its 
selection as the new host of the National Championship Air Races, as 
stated earlier in this chapter, there is significant opportunity for economic 
impact on the local hospitality and retail sectors and potential long-term 
benefits for tourism and aviation-related investment. 

The RAC’s momentum signals a shift, not only toward increased aviation-
based economic growth, but toward broader regional relevance. South 
Roswell is increasingly viewed not as a disconnected edge of the city, but 
as a launch point for major economic opportunity. The area’s low existing 
job density, per square foot of land, presents a blank canvas for creating 
modern industrial districts, workforce training facilities, entertainment 
venues, lodging, and mixed-use development aligned with long-term 
economic goals. 

However, while the Roswell Air Center (RAC) and adjacent lands offer 
development potential, specific sites such as the Earl Cummings Industrial 
Park have faced limited progress despite marketing and promotion. This 
reflects broader concerns about speculative industrial planning that 
lacks the infrastructure, amenities, or business commitments necessary 
to catalyze real investment. Similarly, while the National Championship 
Air Races have generated excitement and visibility for Roswell, some 
stakeholders have expressed concern about the absence of long-term 
planning to ensure the event’s economic benefits extend beyond tourism 
and are leveraged for sustained growth in hospitality, logistics, and 
workforce development. 

With strong alignment between community vision, stakeholder support, 

“City of Roswell has a very bad reputation 
with local developers and investors that 
has been earned over several decades 
and multiple administrations and City 
Councils. So many people attempting 
to grow businesses or develop property 
have been encouraged and then shot 
down after spending large sums.  Others 
have seen countless changes proposed 
mid-stream which materially changed 
their project or rendered their projects 
uneconomic. This has halted 
investment in the community 
by its own citizens and cost 
good paying jobs.”

and institutional momentum, South Roswell is positioned to become 
a next-generation hub for economic development in Southeastern 
New Mexico. Realizing this potential will require targeted infrastructure 
investment, branding, and strong coordination between the City, RAC, 
RCCEDC, and state-level partners. While the area is already largely zoned 
for heavy industrial uses, there may be opportunities for targeted updates 
to development standards—such as setbacks—where appropriate, while 
maintaining safety and operational requirements.

Roswell Master Plan 2025 Survey, Open Ended Response
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“Events bring people downtown, but 
without amenities like restrooms, 
plazas, and spaces to linger, we lose 
them just as quickly.” 

“Roswell is a beautifully unique historic 
western town that brings people in from all 

over the world.” 

“We should not lose our character 
and historic qualities in the name of 
growth... We have a story to tell and 

we should promote that!“

Roswell Master Plan 2025 Survey, Open Ended Response

Roswell Master Plan 2025 Survey, Open Ended Response

Downtown Roswell holds a unique position as the cultural, civic, and 
commercial heart of the city. Its historic architecture, locally owned 
businesses, and signature events such as the UFO Festival and Jazz 
Festival draw both residents and visitors. However, while these events 
bring attention and crowds, they are not sufficient to sustain downtown 
vitality year-round. Stakeholders stressed the need to create a downtown 
environment where people want to be, not only during festivals, but also 
after 5 p.m. on a daily basis.

MainStreet Roswell plays a pivotal role in these efforts. As a volunteer-
driven program, it coordinates partnerships between the City, local 
businesses, and community organizations to strengthen downtown. 
Meeting participants noted that events like the Jazz Festival highlight the 
potential of downtown but also underscored infrastructure gaps. 

KEY FINDING 2: DOWNTOWN ROSWELL NEEDS 
STRATEGIC REVITALIZATION TO SUPPORT 
TOURISM, BUSINESS RETENTION, AND LOCAL 
CULTURE

Local business owners have echoed these sentiments, noting that 
downtown’s success depends on retaining independent businesses that 
give it a distinct identity. 

The closure of the Roswell Museum following major flood damage in 
October 2024 represents both a challenge and an opportunity. Founded 
in 1937 and one of only four WPA Federal Art Centers still in operation, the 
museum is a cultural anchor with a vast collection of Southwest art, historic 
archives, the Robert H. Goddard Rocketry Collection, and a world-class 
planetarium. Discussions are underway about relocating the museum, 
and stakeholders have emphasized the importance of keeping it in the 
downtown area and reinforce downtown’s role as the city’s cultural hub.

Figure 5.10: Roswell Museum Oct. 2024 Flood (Rair.org)

The call of these types of amenities in downtown are critical elements that 
can make a downtown more welcoming and functional.

Community input shows clear alignment with these goals. In the 2025 
Master Plan Survey, results from respondents expressed a strong desire to 
retain local businesses, preserve historic character, and create a downtown 
environment that offers diverse shopping, dining, and entertainment. 
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Business Barriers and Regulatory 
Constraints

Roswell requires all businesses to obtain a business license 
before operating within the city. This process is managed 
through the City’s Code Enforcement Office and involves a 
zoning review, building safety clearance, and Fire Marshal 
inspection. Licenses must be renewed annually, and home-
based businesses are subject to additional location-based 
restrictions. These procedural requirements, while intended 
to protect health and safety, have been cited by stakeholders 
as financially and logistically burdensome, particularly for 
small and minority-owned businesses. 

In Downtown Roswell, regulatory challenges such as updated 
or current internation and state building codes, ADA 
compliance requirements, and the high cost of installing fire 
suppression systems create barriers to adaptive reuse and 
commercial reinvestment. These challenges are compounded 
by limited access to capital, which hinders both startups and 
business expansion. 

Stakeholder input from the 2025 charrette identified regulatory 
and financial considerations as ongoing challenges to 
entrepreneurship. The complexity and cost of meeting business 
license requirements, coupled with physical redevelopment 
constraints, may create barriers for certain businesses, 
particularly those pursuing adaptive reuse of older structures. 
However, downtown Roswell continues to experience ongoing 
reinvestment and strong occupancy, reflecting sustained 
interest from local businesses and property owners. These 
conditions suggest that while regulatory and financial factors 
can influence the pace and type of development, they have 
not prevented continued revitalization activity.

At the same time, stakeholders identified barriers to 
revitalization: limited vacancies in select locations, 
inconsistent business hours, limited evening 
activities, and infrastructure needs. The MainStreet 
Board has emphasized that while events bring 
crowds, sustained economic vitality requires year-
round activity.

This means incentivizing building renovations, 
activating underused spaces, low-intrest loans, and 
diversifying business types to include more dining, 
entertainment, and specialty retail.

Figure 5.11 (A, B, C): Able City Renderings: Top Image - Downtown Main 
Street, Middle Image - 1st Street, Bottom Image - 4th Street Alley

“We need downtown to be 
a place where people want 
to be after 5 p.m.—not just 
during festivals.” 
Roswell Master Plan 2025 Survey, Open Ended Response

The path forward for downtown revitalization will 
require a combination of physical improvements 
(streetscapes, lighting, and infrastructure), 
supportive zoning and permitting policies, business 
retention and recruitment strategies, and continued 
community events. Creating a theme that could be 
called "Roswell After Dark", where the public to 
see what businesses are open later in the evening. 
Businesses will be listed on a website or an app. 
With coordinated efforts, downtown can strengthen 
into a dynamic, inclusive, and economically resilient 
destination for both residents and visitors.
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Tourism remains one of Roswell’s most visible and marketable economic 
assets. The city’s international reputation as the “UFO Capital of the 
World” draws visitors year-round, with major spikes during the annual 
UFO Festival.6 The Jazz Festival is another cultural highlight that showcases 
Roswell’s arts scene but remains under-leveraged in terms of marketing 
and regional draw. Together, these events demonstrate both the strengths 
and the vulnerabilities of Roswell’s tourism economy: they generate 
significant visitation during peak times, but they also underscore the need 
to diversify attractions and extend visitor stays.

In addition to festival-based tourism, Roswell’s visitor economy is supported 
by event-driven activity at the Roswell Convention Center, located at 
9th Street and Main Street. The facility hosts conventions, trade shows, 
entertainment events, and community gatherings, contributing to more 
consistent year-round visitation. Following flood-related damage and 
ongoing renovations, the reopening of the Convention Center presents 
a significant opportunity to reestablish and expand this segment of the 
tourism economy.

6 NPR The Truth Is (Still) Out There In ‘UFO Capital’ Roswell, New Mexico Article June 5, 2021, https://www.npr.org/2021/06/05/1003267794/the-truth-is-still-out-there-in-ufo-capital-roswell-new-mexico

KEY FINDING 3: ROSWELL’S TOURISM 
ECONOMY NEEDS DIVERSIFICATION TO 
MAXIMIZE YEAR-ROUND IMPACT

Data highlights both the strength and the challenge. The UFO Museum 
alone draws an estimated 240,000 visitors annually, averaging 600–
700 per day. If each visitor spent even $100 locally, the potential direct 
annual downtown economic impact could exceed $20 million. Yet survey 
comments and stakeholder interviews consistently noted that after 
engaging with UFO-related attractions, many visitors depart the same day 
or the next morning, a missed opportunity for local businesses.

Stakeholder discussions highlighted a broader perception issue: Roswell is 
often seen as “only UFOs.” At the May 2025 Cultural and Tourism meeting, 
participants emphasized that the city’s thriving arts community, historic 
districts, and regional heritage sites are often overshadowed in marketing. 
Suggestions included stronger branding campaigns funded through 
lodgers’ tax, regional advertising (not just local), better wayfinding between 

Figure 5.12: Roswell Museum Figure 5.13: Roswell Scrapbook Store Figure 5.14: Bone Springs Art Space - Livability

“Come for the Aliens, 
Stay for the Art” 
Roswell Master Plan 2025 Charrette Comment
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attractions, and creation of a dedicated cultural district. Examples from 
other cities, such as Santa Fe’s Rail yard, Denver’s RiNo District, and Dallas’s 
Arts District, were cited as models for integrating arts and tourism.

This reflects a community desire to integrate UFO attractions with arts, 
culture, heritage, and outdoor recreation. While Roswell has the assets, 
including Bottomless Lakes State Park, Bitter Lake National Wildlife Refuge, 
Chaves County Music, the Robert H. Goddard Rocketry Collection, and the 
Southwest art holdings of the Roswell Museum, these resources are under 
promoted compared to the UFO brand.

Additional opportunities lie in leveraging aviation and aerospace 
tourism through the Roswell Air Center, which began hosting the 
National Championship Air Races in 2025. A notable example provided 
by stakeholders was Meow Wolf’s past consideration of Roswell as a 
potential location. Meow Wolf is a nationally recognized immersive art 
and entertainment company known for creating large-scale, interactive 
experiences that blend art, technology, and storytelling. While the project 
did not materialize, the discussion underscored how attractions of this 
caliber could substantially boost visitation, extend overnight stays, and 
diversify Roswell’s tourism offerings.

Finally, the relocation of the Roswell Museum should be viewed as a tourism 
diversification strategy as well as a downtown revitalization opportunity. By 
positioning the museum in a high-visibility, visitor-rich area like downtown, 
the city can strengthen visitor flow between cultural, dining, and retail 

Figure 5.16: Meow Wolf, Santa Fe - Albuquerque Business First

Figure 5.15: National Championship Air Races Logo

destinations, reinforcing Roswell as a multi-dimensional tourism hub.

Expanding tourism-supportive businesses and attractions will strengthen 
Roswell’s downtown and surrounding commercial districts by creating 
complementary clusters of activities. 

The goal is not to diminish the UFO brand, but to leverage it as 
a gateway for visitors to explore Roswell’s other assets, arts, 
heritage tourism, aviation, and unique local experiences. By doing 
so, Roswell can increase per-visitor spending, extend overnight stays, and 
build greater resilience in its tourism economy. 

161



PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN
C

H
A

P
T

E
R

 5
 I

 E
C

O
N

O
M

IC
 D

E
V

E
L

O
P

M
E

N
T

5-25

KEY FINDING 4: HIGH DEMAND FOR DIVERSE 
RETAIL, FAMILY-ORIENTED AMENITIES, & 
YOUTH ENTERTAINMENT OPTIONS
Across community survey responses, stakeholder interviews, and charrette 
discussions, one theme surfaced repeatedly: Roswell residents want more 
options for shopping, dining, recreation, and family activities. While the city 
attracts tourists and supports a variety of small businesses, many residents 
expressed frustration with the limited diversity of retail offerings and the 
lack of entertainment that appeals to all age groups, particularly youth and 
young families.

In the 2025 Master Plan Survey, nearly one-quarter of respondents (24.9%) 
identified “lack of shopping” as one of the biggest threats to Roswell’s 
future.7 In another question, when asked what kinds of retail services they 
would like more of, the top responses included grocery stores (56.3%), local 
restaurants (54.0%), and personal services such as salons, bookstores, and 
gift shops (33.8%). Bars (26.8%) and fast-food franchises (21.6%) were also 
frequently mentioned.8 These results highlight that residents are not only 
concerned about a lack of overall shopping options but also want more 
variety and locally based services that contribute to quality of life.

Stakeholders noted that while chain retailers meet certain needs, residents 
often travel to larger markets such as Lubbock, Albuquerque, or Las Cruces 
for specialty goods, higher-end dining, and entertainment experiences. 
This outflow represents both a leakage of local spending and a missed 
opportunity to build a stronger local economy. 

Retail Trade already employs approximately 12–14% of Roswell’s workforce 
from 2010 to 2023, making it one of the city’s three largest employment 
sectors alongside Health Care and Education.9 However, despite this 
prominence, community feedback consistently described retail offerings 
as limited in diversity and appeal. This imbalance, between the number 

7 Roswell Master Plan 2025 Survey, Question 15
8 Roswell Master Plan 2025 Survey, Question 16
9 Source: U.S. Census Bureau. (n.d.). INDUSTRY BY SEX AND MEDIAN EARNINGS IN THE PAST 12 MONTHS (IN 2010 INFLATION-ADJUSTED DOLLARS) FOR THE CIVILIAN EMPLOYED POPULATION 16 YEARS AND OVER . American Com-
munity Survey, ACS 5-Year Estimates Subject Tables, Table S2403. Retrieved July 18, 2025, from https://data.census.gov/table/ACSST5Y2010.S2403?q=Roswell+c ty,+New+Mexico&t=Employment:Employment+and+Labor+Force+Sta-
tus:Industry&g=040XX00US35_050XX00US35005.

Retail Trade

Educational Services

Health Care & Social 
Assistance

13.3%

15.8%

12.8%

of retail jobs and the perceived lack of options, highlights the importance 
of not just expanding retail, but diversifying it to meet unmet community 
demand and reduce spending leakage to other markets.

Chart 5.3: U.S. Census (2023) 

Survey responses further reinforced these concerns. Many participants 
pointed to the lack of entertainment options for youth and families, citing 
the need for movie theaters, recreational centers, and indoor/outdoor 
activity venues. 
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can be harder to recruit and retain when a community does not clearly 
present a vibrant mix of shopping, dining, and entertainment options. This 
sentiment aligns with broader economic development goals: creating an 
environment where families and young professionals not only want to 
work, but also live and spend their leisure time.

The opportunity for Roswell lies in both expanding and better promoting 
its retail and entertainment offerings. Strengthening visibility, supporting 
existing businesses, and encouraging additional options, such as specialty 
shops, restaurants, family-oriented activity centers, and nightlife, would 
enhance quality of life, reinforce the local economy, and help position the 
city as a more competitive regional hub.

Figure 5.17: Able City Rendering, Railroad District Nightlife

While Roswell offers a range of local restaurants, entertainment venues, 
and live music events throughout the week, stakeholders noted that these 
amenities are not always widely promoted or fully visible to residents 
and visitors. This perception can impact both quality of life and long-term 
resident retention.

Stakeholder feedback also tied the availability and awareness of amenities 
to workforce attraction challenges. Employers noted that talented workers 

“We need places for young people to go 
so they don't leave Roswell."

"There's nothing to do here not after 8 
pm.” 

Roswell Master Plan 2025 Survey, Open Ended Response
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KEY FINDING 5: ACCESS TO HEALTHCARE 
AND HEALTH-BASED SERVICES IS A MAJOR 
COMMUNITY CONCERN
Healthcare access emerged as one of the most pressing challenges facing 
Roswell residents. While healthcare and social assistance represent one 
of the city’s largest employment sectors, persistent shortages of providers 
and facilities limit the community’s ability to meet current and future needs. 
These shortages not only affect quality of life but also restrict Roswell’s 
potential to position itself as a regional hub for healthcare services and 
employment.

New Mexico as a whole faces a critical healthcare workforce crisis. Between 
2019 and 2024, it was the only state in the U.S. to experience a net loss 
of practicing physicians, declining by 248, while the national physician 
workforce grew by more than 44,000. Nearly 40% of New Mexico’s doctors 

10 Think New Mexico 2025 Legislative Update, Health Care Worker Shortage, accessed on August 11, 2025 https://www.thinknewmexico.org/health-care-worker-shortage/#:~:text=Medical%20Malpractice%20Refor m-,Issue%20
Summary,physicians%20between%202019%20and%202024. 

Roswell 2025 Master Plan Survey
Question 15: What is the Biggest Threat to Roswell’s Future? 

(Healthcare Focus)
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Other
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are age 60 or older, with many expected to retire by 2030, further deepening 
the shortage. The state currently has 203 physicians per 100,000 residents, 
compared to the U.S. average of 277 per 100,000.10

In Roswell, this shortage is felt acutely. The Eastern New Mexico Medical 
Center, with approximately 200 beds, serves not only the city’s nearly 
48,000 residents but also much of Chaves County’s 65,000 residents and 
surrounding rural areas. While the bed-to-population ratio is close to the 
national average, capacity is stretched thin by regional demand. Chaves 
County is also designated a Health Professional Shortage Area (HPSA) for 
mental health services, reflecting the severe gap between local demand 
and available providers.

Graph 5.8: Roswell Master Plan Survey (2025)
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“Mental health resources are scarce. 
Long wait times mean people don’t get 
help when they need it most." 

“Affordable childcare and health care 
should be a priority if you want young 
families to stay in Roswell." 

Roswell Master Plan 2025 Survey, Open Ended Response

Roswell Master Plan 2025 Survey, Open Ended Response

11 McCrae, J. S., Spain, A. K., & Rhodes, E. (2024). Many children, students, and families cannot access
vital services: Statewide report of results from the 100% New Mexico Survey. Chapin Hall.

Survey feedback reinforces these concerns. In the 2025 Master Plan 
Survey, when asked to identify “the biggest threat to Roswell’s future,” 
thirty-five percent (35%) of respondents mentioned “lack of healthcare 
access or services” as one of the top five answers. Residents repeatedly 
cite the difficulty of accessing timely, affordable care. 

Figure 5.18: Stock Image (Luna VA)

Others highlighted challenges with cost, limited provider availability, and 
lack of specialist services, particularly for children and seniors.

Statewide data mirrors these local experiences. In a 2024 survey, 90% 
of New Mexicans reported needing medical care, yet 41% struggled to 
access it. Similarly, 88% needed dental care, and more than half reported 
difficulty accessing mental health care, childcare, and school-based health 
services.11 For Roswell, where healthcare is both an essential service 
and a major employer, these barriers signal an urgent need for targeted 
investments in workforce development, new facilities, and partnerships 
with state and regional healthcare networks.

The challenge extends beyond individual healthcare access to community-
wide impacts. Without reliable access to healthcare and family support 
services, younger families may choose to leave. 

Taken together, these challenges reinforce healthcare access as a critical 
priority for Roswell’s economic future. Addressing provider shortages, 
expanding urgent care and mental health options, and aligning with 
statewide efforts to bolster the healthcare workforce will be necessary to 
ensure Roswell remains competitive as a place to live, work, and retire.
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Figure 5.19: Able City Graphic

KEY FINDING 6: STRENGTH IN DIVERSITY: 
LEVERAGING MULTIPLE INDUSTRIES FOR 
SUSTAINABLE GROWTH
Roswell’s economic resilience lies in its ability to balance and support 
multiple industries simultaneously. While many cities in southeastern New 
Mexico are dependent on one or two sectors, Roswell benefits from a more 
diverse foundation that allows it to absorb economic shocks and remain 
regionally competitive. Aviation, agriculture, manufacturing, government, 
education, and emerging sectors like specialized services collectively shape 
the city’s economic identity. This diversification provides stability while also 
creating pathways for innovation and new investment.

Aviation remains one of the city’s most recognizable assets, anchored 
by the Roswell Air Center (RAC). With one of the nation’s longest runway, 
extensive storage capacity, and growing maintenance, repair, and overhaul 
(MRO) activity, the RAC is a cornerstone of Roswell’s future economic 
development. Beyond its aviation tenants, the Air Center also attracts 
national attention as the home of the National Championship Air Races, 
reinforcing Roswell’s ability to host large-scale, high-impact events.

Agriculture continues to be a cornerstone of Roswell’s economy, rooted 
in Southeastern New Mexico’s strong tradition of farming and ranching. 
Dairy production, in particular, positions Roswell as a leader in the state’s 
agricultural exports. This sector not only supports local producers but also 
creates downstream opportunities in food processing and distribution, 
tying local labor to broader national markets. 

Manufacturing also plays a critical role in Roswell’s economy, not only 
through employment but also by anchoring the region’s export capacity. 
Leprino Foods, one of the largest mozzarella producers in the world, 
operates a major plant in Roswell, contributing to both local job creation 
and Chaves county's national role in the dairy supply chain. Fortified 
Structures and other construction-related manufacturers add to this 

foundation, producing "Engineered Construction" housing built in a 
factory setting that meet regional demand while creating skilled labor 
opportunities. Employers such as the new Amazon last-mile delivery facility, 
along with recently announced investments like the EquipmentShare 
smart construction equipment facility located nearby, further illustrate 
how Roswell’s industrial base continues to expand and diversify.

In the 2025 Master Plan Survey, when residents were asked about “the 
top three priorities for Roswell’s future,” the leading response (42%) was 
business attraction and good jobs.12 Another question asked 
where Roswell’s future jobs should come from, and manufacturing 
received the highest support (65%).13 This feedback underscores 
community recognition that attracting and sustaining a variety of industries, 
particularly in advanced manufacturing, will be essential for long-term 
economic stability and opportunity. Stakeholder interviews reinforced this 
view, identifying Roswell’s economic identity as one built on diversity rather 
than dependence on a single sector.

12 Roswell Master Plan 2025 Survey, Question 14
13 Roswell Master Plan 2025 Survey, Question 9 166
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Air Center, rail infrastructure and Roswell’s location 
along regional logistics corridors further amplify this 
industrial base. Access to freight rail and highway 
connections allows manufacturers to distribute 
goods efficiently, making Roswell competitive for 
companies seeking centralized locations for regional 
or national shipping. This transportation advantage is 
particularly important for agricultural processing, dairy 
exports, and large-scale manufacturing that require 
dependable supply chains.

Emerging sectors such as construction materials and 
lumber supply and distribution, niche fabrication, 
and specialized services highlight the adaptability 
of Roswell’s economy. While Roswell is not a timber-
producing region, its role as a regional hub supports 
demand for building materials driven by local 

development and nearby economic activity in Southeast 
New Mexico, including energy-related growth in Eddy 
County.

Though smaller in scale than aviation or food processing, 
these industries reflect the ability of local businesses to 
respond to market needs, diversify revenue streams, 
and strengthen economic resilience.

By fostering this balance of legacy strengths and emerging 
opportunities, Roswell is positioned to continue growing 
a resilient, diversified economy. Strategic investment 
in infrastructure, workforce training, and state-level 
partnerships can ensure that no single sector defines 
or limits Roswell’s trajectory. Instead, its strength will lie 
in the diversity of industries working in concert to drive 
sustainable growth.

Graph 5.9: Roswell Master 
Plan Survey (2025)

Quick Facts:
Roswell 2025 Master Plan 

Survey Result

Top Community Priority
•	 Business Attraction 

& Good Jobs (42%)

Second Community Priority
•	 Repairing Aging 

Infrastructure & 
Housing (17%)

Third Community Priority
•	 More Activities i.e. 

Festivals, Farmer's 
Markets, & Events 
(16%)
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The following goals and recommendations translate Roswell’s economic 
vision into actionable strategies that strengthen the city’s competitiveness, 
resilience, and quality of life. Building on the findings from data analysis, 
stakeholder interviews, and community input, these goals reflect a 
coordinated approach to supporting growth across multiple sectors 
— from aviation and manufacturing to agriculture, tourism, and small 
business development.

Each goal is designed to advance Roswell’s position as a regional hub for 
innovation, industry, workforce development and cultural vitality. Together, 
they promote a balanced economy that attracts investment, retains talent, 
and enhances opportunities for residents and businesses alike.

GOALS & 
RECOMMENDATIONS

Figure 5.20 (A,B,C): Fortified Structures Industrial Building, Sparklight Business Building, NMMI 
Facilities
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GOALS & 
RECOMMENDATIONS
1. Expand and Diversify the Industrial Base through Aviation, 

Aerospace, and Manufacturing

3. Reposition South Roswell as an Economic Opportunity Zone
7. Revitalize Downtown as the Cultural & Economic Heart of 

Downtown

4. Broaden Roswell’s Tourism Identity Beyond the UFO Theme

2. Strengthen Agriculture and Value-Added Production

5. Foster a Competitive Environment for Local Business Growth

8. Ensure Sustainable Fiscal Support for Economic Development 
and Tourism

6. Prepare a Skilled Workforce to Match Emerging Industries
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GOAL 1. EXPAND AND DIVERSIFY ROSWELL’S 
INDUSTRIAL, AEROSPACE, AND AVIATION BASE

Policy Rationale

Recommended Action Items

Roswell’s industrial future depends on leveraging the Roswell Air Center 
(RAC), Earl Cummings Industrial Park, and other South Roswell assets. 
Survey results and stakeholder input emphasized the need for high-
quality jobs, site readiness, and stronger marketing of Roswell as an 
aviation and logistics hub. The success of the National Championship Air 
Races reinforces RAC's role in shaping Roswell’s identity as an aviation 
and aerospace center. Roswell is also positioned within a broader 
statewide aerospace ecosystem. New Mexico is home to major assets 
such as Spaceport America, White Sands Missile Range, and the New 
Mexico Museum of Space History, while Roswell’s own legacy in aviation 
and rocketry, including the Robert H. Goddard collection and emerging 
investments such as the Sceye facility at RAC, reinforce its role within this 
growing sector.

1.	 Invest in Infrastructure Improvements at RAC and Earl Cummings 
Industrial Park

2.	 Launch an Industry Recruitment Initiative

3.	 Update Zoning and Land Use Policies to Protect Industrial Areas

4.	 Leverage State and Federal Incentive Programs

5.	 Promote RAC as a Competitive Maintance, Repair, and Overhaul 
(MRO) Hub
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GOAL 2. STRENGTHEN AGRICULTURE AND 
VALUE-ADDED PRODUCTION

Policy Rationale

Recommended Action Items

Agriculture has long anchored Roswell’s economy. Dairy production, 
ranching, and emerging industrial hemp industries continue to generate 
local jobs and exports. Stakeholders identified opportunities to expand 
food processing and value-added manufacturing to strengthen Roswell’s 
resilience and reduce the outflow of local dollars.

1.	 Support Expansion of Food Processing, Wholesale Distribution and 
Specialized Supplies, and Industrial Hemp Industries

2.	 Develop an Agricultural Business Incubator or Food Hub

3.	 Incentivize Agritourism Initiatives

4.	 Secure Funding for Agricultural Modernization 

5.	 Support Surrounding Industries like the Pecan and Pistachio Orcards 
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GOAL 3. REPOSITION SOUTH ROSWELL AS AN 
ECONOMIC OPPORTUNITY ZONE

Policy Rationale

Recommended Action Items

South Roswell presents a significant opportunity to support targeted 
economic growth and reinvestment due to its strategic location, proximity 
to the Roswell Air Center, and availability of land suited for industrial, 
commercial, and mixed-use development. While the area has historically 
served as an important employment and infrastructure corridor, 
there is potential to better leverage these assets through coordinated 
planning and investment. Repositioning South Roswell as an economic 
opportunity zone will require a comprehensive approach that includes 
infrastructure improvements, site readiness, and targeted incentives to 
attract business and workforce-supportive development. By aligning land 
use, transportation access, and housing strategies, the City can strengthen 
connections between employment centers and residential areas, support 
business expansion, and enhance long-term economic resilience. This 
approach builds on existing assets while creating new opportunities for 
investment, job creation, and community development in South Roswell.

1.	 Conduct a South Roswell Redevelopment Study to identify key sites 
for mixed-use and industrial reinvestment

2.	 Improve public infrastructure, utilities, and transportation access to 
support business attraction and workforce mobility

3.	 Create an incentive package to attract commercial, light industrial, 
and housing investment in South Roswell

4.	 Encourage workforce and mixed-income housing near employment 
centers to support revitalization
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GOAL 4. DIVERSIFY AND GROW ROSWELL’S 
TOURISM ECONOMY

Policy Rationale

Recommended Action Items

Roswell’s UFO identity is internationally known, but over-reliance on this 
single theme limits the city’s ability to extend visitor stays and spending. 
Stakeholders, survey respondents, and charrette participants emphasized 
the need to diversify tourism with arts, culture, aviation, and recreation.

1.	 Relocate and Expand the Roswell Museum Downtown

2.	 Leverage National Championship Air Races

3.	 Expand Branding Beyond UFOs

4.	 Support Tourism-Supportive Businesses

5.	 Enhance Wayfinding and Visitor Navigation

173



PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN
C

H
A

P
T

E
R

 5
 I

 E
C

O
N

O
M

IC
 D

E
V

E
L

O
P

M
E

N
T

5-37

GOAL 5. FOSTER A COMPETITIVE 
ENVIRONMENT FOR LOCAL BUSINESSES

Policy Rationale

Recommended Action Items

Roswell’s small business community is hindered by challenges with capital, 
inconsistent permitting experiences, and competition from larger markets. 
Survey input emphasized the need for more business support, shop-local 
campaigns, and better predictability in development approvals.

1.	 Expand Small Business Assistance Programs

2.	 Strengthen Development Review Capacity Through Staffing, 
Training, and Process Consistency

3.	 Create an Entrepreneurship Hub and Business Incubators 

4.	 Launch a “Shop Roswell First” Campaign

5.	 Provide Targeted Retail Incentives
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GOAL 6. PREPARE A SKILLED WORKFORCE TO 
MATCH EMERGING INDUSTRIES

Policy Rationale

Recommended Action Items

Roswell’s long-term competitiveness depends on having a skilled workforce 
that matches the needs of its aviation, healthcare, manufacturing, 
and agriculture sectors. Community surveys showed concerns about 
healthcare access and workforce shortages. Stakeholders also identified 
childcare and housing affordability as barriers to retaining young families 
and employees. 

1.	 Expand Career Pathways in High-Demand Sectors

2.	 Support Childcare and Housing Initiatives 

3.	 Strengthen Apprenticeships and Internships 

4.	 Expand Healthcare Workforce Recruitment 

5.	 Collaborate with State Workforce Agencies 
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GOAL 7. REVITALIZE DOWNTOWN AS THE 
CULTURAL AND ECONOMIC HEART OF ROSWELL

Policy Rationale

Downtown is Roswell’s historic and cultural center, but limited vacancies in 
select locations, limited nightlife, and inconsistent hours limit its potential. 
The closure of the Roswell Museum presents a unique opportunity to 
reposition downtown as a vibrant, mixed-use destination. Community 
feedback repeatedly called for more family-friendly and youth-oriented 
entertainment, improved walkability, and support for local businesses.

Recommended Action Items

1.	 Adaptive Reuse of Vacant Buildings

2.	 Expand Evening and Nightlife Activity

3.	 Improve Streetscapes and Walkability

4.	 Strengthen MainStreet Roswell Partnerships

5.	 Develop a Downtown Retail Recruitment Strategy

6.	 Expand Downtown and Surrounding Areas to Increase Commercial 
Activity

7.	 Promote for a New Event Plaza and Outdoor Venue
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GOAL 8. ENSURE SUSTAINABLE FISCAL 
SUPPORT FOR ECONOMIC DEVELOPMENT AND 
TOURISM 

Policy Rationale

Recommended Action Items

Economic development and tourism initiatives in Roswell depend heavily on 
funding sources like the General Fund and Lodgers’ Tax. These revenues can 
fluctuate significantly from year to year due to changes in hotel occupancy, 
retail activity, and broader economic conditions. Such unpredictability 
creates funding gaps that threaten the consistency of tourism promotion, 
downtown revitalization, and infrastructure investments. To maintain 
momentum, Roswell must diversify its funding strategies, build reserves, 
and strengthen fiscal alignment with long-term development goals. 

1.	 Create a Tourism & Economic Development Reserve Fund

2.	 Pursue Matching Grants for Tourism Promotion

3.	 Link Capital Improvement Planning (CIP) to Economic Development 
Goals 

4.	 Strengthen Public-Private Partnerships for Event Funding

5.	 Conduct an Annual Funding Review & Forecast 

6.	 License Roswell's Brand / Logo to Epand Revenue Stream
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PUBLIC 
INFRASTRUCTURE &
TRANSPORTATION

CHAPTER 6:
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Table 6.1: Master Plan Survey 2025, Question 19
Figure 6.1 (A,B,C,D): Storm 2024 flooding and subsequent damages, Roswell, New Mexico

The City of Roswell’s first priority is to provide reliable basic services 
that protect public health, safety, and commerce. These include fire 
protection, domestic water systems, wastewater systems, and storm 
drainage. Routine maintenance and replacement of aging infrastructure 
remain among the most critical issues facing Roswell today. Much of the 
wastewater collection system, water distribution system, storm drainage 
network, maintaining streets, and roadway infrastructure is aging and 
requires repair or replacement.

Maintaining existing systems while also accommodating growth will 
continue to be a challenge. Dispersed land use patterns raise the cost 
of providing public services and increase the amount of infrastructure 
required. As Roswell grows, ensuring that service levels meet community 
expectations will require ongoing investment in both new and existing 
facilities.

OVERVIEW
PUBLIC SERVICES AND TRANSPORTATION: 
MAINTAINING ESSENTIAL SYSTEMS

When the 2025 Comprehensive Plan Survey asked, “Which of the following 
best reflects your vision for Roswell’s future growth?”, 59.2% of respondents 
selected “Focus on improving infrastructure services in existing 
neighborhoods.” This result underscores a strong public preference 
for reinvesting in established neighborhoods before expanding outward, 
aligning with the City’s focus on maintaining reliable infrastructure and 
improving service delivery. 

On October 19, 2024, a large high-intensity rain event caused widespread 
flooding and significant damage across Roswell, particularly in low-lying 
areas along the Spring River, Hondo River, and Berrendo Creek. The 
storm exposed vulnerable areas and severely damaged infrastructure, 
including roads, utilities, drainage systems, and neighborhoods. This event 
highlighted the need for long-term planning and reinvestment in resilient 
systems.

MASTER PLAN SURVEY 2025
Question 19: Which of the Following Best Reflects Your Vision 

for Roswell’s Future Growth?

Survey Options Responses
%

Revitalize and reuse existing buildings before expanding 
outward 62.4%

Focus on improving infrastructure and services in existing 
neighborhoods 59.2%

Prioritize improving quality of life in underserved or 
disinvested areas 48.4%

Support compact, walkable neighborhoods with nearby shops 
and services 42.3%

Expand toward the edges of the city to accommodate new 
growth 29.6%

Encourage more housing and mixed-use development in and 
near Downtown 29.6%

Attract new development even if it changes Roswell’s 
traditional character 54.5%

Other 10.8%
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Figure 6.2: Skyline of Roswell, looking south along Main St. Image source from Vasiliymeshko Figure 6.3: Map of Rivers, streams and creeks through Roswell, New Mexico

•	 Infrastructure: water and wastewater systems, storm 
drainage, electrical, and natural gas utilities.

•	 Transportation: roadways, intersections, sidewalks, 
trails, transit, accessibility, airport, and roadway safety.

This chapter of the Propel Roswell Comprehensive Master Plan addresses 
both Public Services and Facilities (Infrastructure) and Transportation 
Infrastructure. While closely interconnected, each system is evaluated 
separately:

Together, these systems form the backbone of Roswell’s ability to grow, 
adapt, and serve its residents. Ongoing maintenance, modernization, 
and resilience planning is essential to ensure that Roswell meets current 
demands and prepares for future climate events and challenges.

EXISTING CONDITIONS
Drainage and Stormwater: Geographic and Hydrologic Context
Roswell is centrally located in the Pecos Valley, at an elevation of 
approximately 3,600 feet above sea level, and is surrounded by desert 
and semi-arid plains. The city sits below the southernmost ridges of the 
Rocky Mountains to the west (Capitan, Sierra Blanca, and Sacramento 
Mountains) and the Caprock Escarpment that rises 200–300 feet to the 
east (Comanche Hill).

The community is shaped by three waterways: Berrendo Creek to the north, 
Spring River through the city center, and the Hondo River to the south. 
These interterways converge with the Pecos River to east of townthat flows  
to Brantley Dam north of Carlsbad.

INFRASTRUCTURE
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Underlying soils and rock formations also influence stormwater behavior. 
The region’s karst limestone, sandstone, clays, and gypsum are overlain 
by extensive sand, gravel, and silt deposits. These conditions, combined 
with artesian water horizons in the Roswell Basin, contribute to complex 
hydrology. The Roswell Artesian Basin, about 60 miles long and 11 miles 
wide, lies primarily along the west side of the Pecos River. Field studies 
show that water elevations can rise to approximately 3,586 feet, providing 
a shallow water table to the city’s elevation along the Spring River and Main 
Street.

This geographic and hydrologic setting means that Roswell is naturally 
prone to flooding, drainage challenges, and infrastructure vulnerabilities, 
particularly in low-lying areas along the rivers and creeks. These conditions 
frame the stormwater issues that the city must address through both 
infrastructure upgrades and land use policy. 

Figure 6.4: Map of Dams, Levees and Berms in Roswell, New Mexico

Drainage and Stormwater Infrastructure
Roswell’s location in the Pecos Valley makes it highly vulnerable to flooding 
and drainage challenges. Three waterways—the Berrendo Creek to the 
north, the Spring River through the city center, and the Hondo River to 
the south—converge with the Pecos River east of town. These rivers are 
the city’s primary drainage channels. Combined with porous soils and 
clay, artesian aquifers, and relatively flat topography, they create complex 
hydrology that increases flood risk in low-lying areas.

System Overview. Much of Roswell’s existing drainage system is 
inadequate to manage major storm events. While some areas near the 
rivers have curbs, flumes, and inlets that connect to subsurface drainage 
systems, many neighborhoods—particularly older or peripheral ones—lack 
formal drainage infrastructure. In these areas, roadways are often used as 
de facto channels. This results in stagnant water pooling on flat streets, 
drainage flowing into natural depressions, or slow runoff overwhelming 
undersized retention ponds. Older private developments frequently lack 
sufficient on-site detention, which adds to roadway flooding.

Figure 6.5 (A,B,C): Show On-site Stormwater retention at Home Depot Parking Lot on Main Street; 
Home Depot On-site pond after storm 2024; &  Retail center on Main Street with significant area of 

impervious surfaces and no on-site stormwater retention.
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Figure 6.6(A): 2009 FEMA Map, City of Roswell, New Mexico Figure 6.6(B): 2012 FEMA Map, City of Roswell, New Mexico

2024 Flood Event. On October 19, 2024, Roswell experienced an intense 
storm that dropped 6–9 inches of rainfall within hours. Water levels rose 
five to seven feet in parts of downtown, inundating roads, sweeping away 
vehicles, and damaging utilities, trails, waterway channels, bridges and 
others not metioned here. The Spring River bridge at the railroad tracks 
and multiple culvert crossings sustained heavy structural damage. Debris 
blockages worsened flooding by obstructing inlets and narrowing channel 
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flows.

Capacity Limitations. The city’s current system cannot store or convey 
stormwater at the scale generated during high-intensity storms. When 
water levels in rivers and creeks rise, the hydraulic grade line backs up 
through inlets, flooding streets even without direct rainfall. Many existing 
ponds and swales are poorly designed—sometimes built higher than 
adjacent roads—or too small to hold runoff from impervious surfaces.

Analysis of community survey responses revealed a consistent theme 
regarding infrastructure conditions. Respondents most frequently 
identified roads, storm drainage, and sidewalks as areas of greatest 
concern, citing that these systems are often in disrepair and unsafe.

Some ponds and parks in Roswell already function as dual-purpose 
facilities, serving both as detention areas for stormwater and as recreational 
amenities for residents. These facilities show how drainage infrastructure 
can provide multiple benefits beyond flood control.

Figure 6.7 (A,B,C,D): Shows Existing Stormwater retention Basin at S. Cahoon Avenue and E. Buena 
Vista Street; Area Inlet on Main St. Near Spring River Crossing; Spring River crossing at Main Street 

& Spring River through Cahoon Park inundated during Storm 2024.

System Conditions. A large portion of Roswell’s roadways are in poor 
or failing condition, particularly in older neighborhoods and areas near 
the Spring and Hondo Rivers. While major corridors such as Main Street, 
Bypass 285, and newer residential developments are in relatively better 
shape, many other streets show severe pavement distress. Common 
issues include fatigue cracking, potholes, rutting, block and reflection 
cracking, and raveling. Residents expressed similar concerns during the 
2025 Roswell Comprehensive Master Plan Survey, where deteriorating 
streets were repeatedly cited as a key issue. Standing water from poor 
drainage accelerates deterioration, especially in low-lying streets.

ROADWAY INFRASTRUCTURE

“Replace the badly damaged roads!" 
Roswell Master Plan 2025 Survey, Open Ended Response

Figure 6.8: W. Jaffa Street Pavement Deterioration
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Figure 6.9 (A,B): MIA/POW Park & W. 8th Street and N. Washington Avenue after storm 2024 Figure 6.10 (A,B): Crossing at W. 2nd Street and N. Union Avenue & Hondo River Trail Crossing at 
E. 2nd Street (NM Highway 380)

Storm Impacts. The October 2024 flood worsened existing pavement 
failures. Water infiltrated cracks and joints, undermining substructures 
and accelerating damage. Prolonged inundation weakened both asphalt 
and concrete surfaces, reducing pavement life expectancy. Damage was 
most severe at drainage discharge points, flat areas with little slope, and 
older neighborhoods without adequate stormwater systems.

Pedestrian Crossings and Safety.  Many crosswalks at major 
intersections, particularly along Main Street (US 285) and West 2nd Street 
(US 70/380), lack adequate striping, signage, or protective design. Faded 
paint, missing pavement markings, and absent safety features increase 
risks for pedestrians and cyclists. 

The Spring River and Hondo River trails, where they cross major streets, 
also lack sufficient signage, warning beacons, or curb extensions to protect 
trail users. 
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Intersections and Signalization. Observations across Roswell indicate 
missing, vandalized, or worn-out roadway signs and pavement markings, 
including regulatory signs, truck route and hazardous cargo signage, and 
bike lane striping. In some areas, particularly at transitions between city 
and county roadways or along higher-speed corridors, there is a lack of 
advance warning signage indicating upcoming intersections, which can 
create safety concerns. Signalized intersections are generally adequate, but 
timing does not always reflect current traffic conditions. Some unsignalized 
intersections lack sufficient traffic control measures, creating congestion 
and safety challenges. Additionally, many intersections throughout the city 
operate as four-way stops, reflecting an existing traffic control pattern that 
may influence circulation and delay in certain areas.

Roadway Illumination. Lighting across Roswell’s transportation system 
is inconsistent, with some areas lacking adequate illumination and others 
experiencing excessively bright lighting. This imbalance is particularly 
evident in high-traffic areas, intersections, trails, and public gathering 
spaces. Poorly calibrated lighting can reduce visibility and comfort for both 
drivers and pedestrians, particularly in darker, less active areas of the city.
At the same time, overly bright lighting can contribute to light pollution 
and detract from Roswell’s night sky visibility. A more balanced approach 
to roadway illumination is needed to enhance safety while also protecting 
and preserving the region’s night sky.

Graffiti and Public Realm Conditions. Graffiti is visible in darker, poorly 
lit, or abandoned areas, including public buildings, schools, and commercial 
structures. In many cases, graffiti appears in areas with limited natural 
surveillance or inadequate maintenance, reducing perceptions of safety 
in the public realm. Since the COVID-19 pandemic, the presence of graffiti 
has increased in more visible and active areas of the city, including Main 
Street, signage, parks, fences, and under bridges. This broader distribution 
highlights the need for both proactive maintenance and strategies that 
improve visibility, activity, and stewardship in public spaces.

Figure 6.11 (A,B,C): Three-way intersection at E. Hobbs Street, S. Jackson Drive and S. Garden 
Avenue; W. College Boulevard at Noon Optimist Park; Graffiti on building along Railroad Avenue
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Water Systems. Roswell’s wastewater collection system includes 
approximately 250 miles of sewer mains, 4,000 manholes, and four lift 
stations, all of which directly flows to the city’s wastewater treatment 
plant located east of the city. In 2008, the treatment facility was upgraded 
to an activated sludge system to meet pollutant standards. While these 
upgrades improved treatment, much of the collection system is decades 
old. Many mains are constructed of clay terracotta pipe, which is prone 
to cracking, collapse, and root intrusion, and requires additional care 
during maintenance activities such as sewer taps. Manholes across the 
city also show degradation from hydrogen sulfide corrosion. The October 
2024 flood further damaged mains, service connections, and manholes, 
particularly in low-lying areas that experienced prolonged stormwater 
inundation. The City has an active manhole rehabilitation program to 
address ongoing system deterioration.

Water Distribution. The city’s water system consists of about 360 miles 
of mains ranging in size from 2 to 60 inches, 20 groundwater wells, 1,700 
hydrants, and six potable water storage reservoirs. The majority of the 
system was installed between 1940 and 1980. Approximately 20% of 
mains are asbestos cement pipe, 15% are concrete, and the remainder are 
PVC or cast iron. In October 2024, a 42-inch high-pressure water line was 
damaged during the flood event and later repaired. A hydraulic model of 
the system was completed in 2021 to evaluate growth impacts, and several 
supply improvements have since been implemented. In 2024, the New 
Mexico Environment Department initiated a satellite-based leak detection 
program to help identify system losses and improve efficiency.

Electrical Services. Xcel Energy provides electricity to approximately 
22,000 customers in Roswell. Recent improvements include an upgrade 
to the Capitan Substation to support 115-kilovolt transmission service and 
construction of a new 9-mile line connecting the Roswell Substation. These 
projects represent major investments in the city’s transmission network. 
Xcel Energy has also advanced utility-scale solar development in Roswell 

UTILITY INFRASTRUCTURE

Figure 6.12 (A,B): City Water Meter; Utility box on Main Street

and Chaves County, contributing to regional energy diversification.

Natural Gas. The New Mexico Gas Company provides natural gas service 
to Roswell through a local distribution network. Transmission pipelines cross 
Chaves County but terminate at the city limits, meaning there are no major 
transmission lines passing through the city.
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ADA Accessibility and Compliance. Sidewalks, pedestrian paths, trails, 
and ramps across Roswell include many facilities that do not meet ADA 
standards. Common issues include cracked or heaved concrete, spalling, 
missing railings, potholes, utility poles or landscaping obstructing walkways, 
slopes that do not meet accessibility requirements, and sidewalks that end 
at intersections and alleys without an ADA ramp. These conditions create 
barriers for all residents and pose a hardship for residents with mobility 
challenges and affect safety across the network. 

TRANSPORTATION & MOBILITY 
INFRASTRUCTURE

Bicycle and Pedestrian Facilities. Roswell adopted a Bicycle and 
Pedestrian Master Plan in 2021 to guide future investments. However, 
existing facilities show significant wear. On-street bike lanes are often used 
for parking or have faded markings, reducing visibility. Off-street trails—
including the Spring River Trail, Hondo River Trail, and Main Street Trail—
show severe cracking and, in some cases, collapsed sections. Feedback 
from the survey underscores the community’s experience with the current 
conditions of Roswell’s bicycle and pedestrian facilities. Asphalt conditions 
are poor, and deterioration has limited usability in some areas. Safety 
concerns are elevated at roadway crossings where trails lack adequate 
signage, lighting, or protective features.

“Roswell is not bike or pedestrian 
friendly. 'Bike-friendly' roads simply 
aren't here. The sidewalks are falling 
apart and not being repaired. I don't 
always feel safe walking in this town. 
Drivers run red lights constantly." 

Roswell Master Plan 2025 Survey, Open Ended Response

Figure 6.13: Gap in Accessible Route on E. Berrendo Road east of Main Street

Figure 6.14 (A,B,C,D): Shoulder, Right Turn Lane, or Bike Lane on Main Street; Pavement distress 
on Main Street Trail near Roswell Relief Route; Hondo River Trail entrance at E. 2nd Street and N. 

Orchard Avenue
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Public Transportation. Since the COVID-19 pandemic, Roswell’s fixed-
route transit service has been limited to the Main Street corridor, generally 
operating between the Roswell Mall and Walmart to ENMU-Roswell and 
the Air Center. Areas outside of this corridor are primarily served by a Dial-
a-Ride system, which provides on-demand transit service.

While transit service continues to provide essential connectivity, many bus 
stops lack amenities such as shelters, benches, and lighting, which limits 
rider comfort and convenience. At major corridors such as Main Street 
and 2nd Street, the absence of bus bays or bulb-outs can create delays 
and safety issues. In some areas, repeated bus loading and unloading have 
caused visible wear to roadway surfaces. Previous local studies, including 
“The Bus Stops Here,” have also highlighted gaps in transit stop amenities 
and rider experience.

Figure 6.15 (A,B,C): Existing bus stop along south right-of-way of W. 2nd Street near N. Ohio Avenue; 
on N. Union Avenue and Crescent Drive; on N. Main Street southbound at Twin Diamond Road
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KEY FINDINGS

KEY FINDING 1: AGING AND VULNERABLE 
UTILITY INFRASTRUCTURE

KEY FINDING 2: DRAINAGE LIMITATIONS AND 
FLOOD RISK

INFRASTRUCTURE

Roswell’s utility systems are at a critical point due to age, condition, and 
vulnerability to extreme weather. The wastewater network, much of which is 
constructed of clay terracotta pipes, is deteriorating and prone to collapse, 
infiltration, and root intrusion. Corrosion of concrete manholes has further 
reduced reliability, and flood events in 2024 caused widespread failures in 
mains, service connections, and manholes. These conditions reveal the 
need for systematic rehabilitation and long-term replacement planning.

The water distribution system also faces significant risks. Installed largely 
between 1940 and 1980, many of the city’s mains are constructed of 
outdated materials, including asbestos cement and concrete pipe. The 
breakage of a 42-inch transmission line during the October 2024 flood 
demonstrates how vulnerable the system is to disruption. Recent water 
main replacement projects, such as those on North Garden and North 
Atkinson, have also highlighted the time-intensive and complex nature of 
system repairs and upgrades. Continued reliance on this infrastructure 
without strategic upgrades will expose residents and businesses to service 
interruptions and costly emergency repairs.

Roswell’s stormwater infrastructure is undersized, fragmented, and poorly 
maintained, leaving the city highly vulnerable to flooding. Streets continue 
to serve as informal drainage channels in many neighborhoods, leading 
to property damage and roadway failures. Existing detention ponds and 
swales are either too small or improperly constructed, reducing their 
effectiveness.  The 2024  flood revealed the consequences of this under-
capacity system when water levels reached five to seven feet downtown, 
overwhelming both public and private infrastructure. 

Figure 6.16 (A,B): Shows significant impervious surfaces throughout the city with very little on-site 
stormwater retention; impervious surfaces Main Street Roswell, New Mexico
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Figure 6.17 (A): Conceptual - In-Line Detention along Hondo River Figure 6.17 (B): Conceptual - In-Line Detention Basin Full

Some existing parks and ponds in Roswell already serve as dual-purpose 
facilities, combining stormwater detention with recreational use. Building 
on this model, the Propel Roswell Charrette introduced the concept of 
an in-line detention system along the Hondo River and Spring River that 
would not only capture and detain stormwater but also create new green 
space for public enjoyment. This concept illustrates how future drainage 
projects could be designed as multi-benefit systems—enhancing resilience, 
reducing flood risk, and improving quality of life at the same time.

Floodplain management and local ordinances are outdated and 
insufficient to address current and future conditions. FEMA maps were 
last updated in 2012 and may not accurately reflect Roswell’s flood 
risk. While current development standards follow state requirements 
to match post-development stormwater flows with pre-development 
conditions, increasing impervious cover and cumulative development 
impacts continue to strain the drainage system. Unless regulations are 
updated, new development will compound existing vulnerabilities and 
shift additional costs onto the community.
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KEY FINDING 3: DETERIORATING ROADWAY 
CONDITIONS AND MAINTENANCE GAPS

KEY FINDING 4: SAFETY AND CONNECTIVITY 
CHALLENGES

TRANSPORTATION AND MOBILITY

Roswell’s transportation network is 
deteriorating and lacks the resiliency needed 
to support long-term growth. Many streets, 
particularly in older neighborhoods, are 
in failing condition with signs of fatigue, 
cracking, raveling, rutting, potholes, etc. 
These conditions may have been caused by 
one, or a combination of, repeated traffic 
loads that exceed the structural capacity of 
the pavement layers, temperature changes, 
inadequate construction of the paving lane 
joints, excessive and/or heavy vehicular 
traffic loads, moisture infiltration, poor 
drainage, aging of asphalt structure, lack of 
support along edges on rural roadways with 
no curbing exacerbated by poor construction 
practices, poor subsurface soils, poor mix 
design, and failing or inadequate pavement 
structures. Maintenance has not kept pace with the level of deterioration, 
and stormwater infiltration continues to undermine roadway foundations.

Pedestrian safety is 
a critical concern. 
Crosswalks at major 
intersections are faded 
or missing, and trail 
crossings lack protective 
features such as signage 
or curb extensions. This 
reduces safety for walkers 
and cyclists at some of 
the city’s busiest corridors. Similarly, the bicycle and pedestrian network 
remains fragmented. Bike lanes are often obstructed or poorly marked, 
while the Spring River, Hondo River, and Main Street Trails show significant 
cracking and collapse. These conditions limit connectivity to parks, schools, 
and employment centers.

Traffic control and signage across the city are inconsistent. Many signs are 
missing, vandalized, or worn out, and signal timing does not always reflect 
traffic volumes or growth patterns. Some intersections may function 
more safely and efficiently with alternative designs such as roundabouts, 
but these options have not been fully explored. Combined with roadway 
deficiencies, the lack of 
adequate traffic control 
reduces overall safety 
and efficiency for both 
vehicles and pedestrians.

Figure 6.18 (A,B): Asphalt pavement distress at the intersection of W. Deming Street and S. Kentucky 
Avenue; Pavement failure/fatigue on E. Brasher Road

Figure 6.19 (A,B): Example Aesthetically pleasing traffic circles or roundabouts can promote 
improved traffic circulation and reduce maintenance costs
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Figure 6.20 (A,B,C): Shows a Dark Sky Compliance Examples; Non-Dark Sky Compliant; &  Dark Sky 
Compliant

Figure 6.21: Bus stop at Roswell Airport

Illumination across the transportation system is also insufficient. Poor 
lighting at intersections, bus stops, trails, and public spaces discourages 
use and reduces natural surveillance, leaving many areas vulnerable to 
vandalism and graffiti. Expanded use of Dark Sky-compliant LED fixtures 
and proper placement beneath tree canopies and the right amount of 
lighting may reduce costs while improving visibility and public safety.

KEY FINDING 5: ACCESSIBILITY AND TRANSIT 
GAPS
Accessibility remains inconsistent across the city. Many sidewalks, ramps, 
and trails do not meet ADA standards, creating barriers for mobility-
impaired residents. Transit stops also lack ADA-compliant sidewalk and 
landing pads, which restricts access for people with disabilities and 
mobility challenges. Residents in Roswell have raised concerns about 
these accessibility gaps. In the community survey, one respondent 
emphasized the need to expand accessibility resources for elderly and 
disabled residents.

“More accessibility, especially for the 
elderly and disabled, things like public 
transportation, recreational, etc." 

Roswell Master Plan 2025 Survey, Open Ended Response

Although Roswell’s transit system covers most of the city, the lack of 
amenities such as shelters, seating, lighting, and safe accessibility, long wait 
times, and poor pedestrian infrastructure from neighborhoods to transit 
stops, limits its effectiveness. Improvements to stop infrastructure would 
make transit safer, more comfortable, and more appealing for riders.
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KEY FINDING 6: NEED FOR COORDINATED 
INVESTMENT AND SYSTEMWIDE RESILIENCE

INFRASTRUCTURE, TRANSPORTATION AND MOBILITY

Roswell’s infrastructure and transportation systems are deeply 
interconnected, and their vulnerabilities often compound one another. 
Stormwater flooding damages not only roads and bridges but also utilities, 
drainage structures, and trails, exposing the consequences of decades of 
underinvestment and fragmented planning.

The October 2024 flood demonstrated the city’s lack of resilience to 
extreme weather. The event disrupted utilities, destroyed pavement, and 
caused widespread safety hazards across multiple systems simultaneously. 
Without integrated planning, Roswell will continue to rely on costly 
emergency responses rather than proactive, long-term solutions.

Coordinated investment strategies are essential. Upgrading utilities and 
transportation infrastructure together—rather than in silos—would 
maximize efficiency, reduce disruption, and build a stronger foundation 
for growth. A holistic approach that links stormwater, roadways, utilities, 
and mobility improvements will ensure Roswell is better prepared for 
both everyday demands and future challenges. A holistic approach that 
links stormwater, roadways, utilities, and mobility improvements will 
ensure Roswell is better prepared for both everyday demands and future 
challenges. This approach can also extend to energy systems, where 
partnerships with providers such as Xcel Energy and the use of energy 
management programs, rebates, and efficiency strategies can support 
cost savings and system resilience, particularly if the City leads by example 
through its own operations.

Figure 6.22 (A,B): Shows significant impervious surfaces throughout the city with very little on-site 
stormwater retention

193



6-17

PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN

C
H

A
P

T
E

R
 6

 I
 P

U
B

L
IC

 I
N

F
R

A
S

T
R

U
C

T
U

R
E

 &
 T

R
A

N
S

P
O

R
T

A
T

IO
N

GOALS & 
RECOMMENDATIONS
Building on the key findings, Roswell’s public infrastructure and 
transportation goals and objectives are designed to strengthen the city’s 
essential systems—those that keep the community connected, safe, and 
functioning. This chapter brings together two critical elements: Public 
Infrastructure, which includes water, wastewater, storm drainage, and 
utilities; and Transportation, which encompasses streets, sidewalks, 
trails, and transit. While distinct in function, these systems are deeply 
interconnected, and the health of one often depends on the strength of 
the other.

These goals translate community priorities into practical, coordinated 
strategies for reinvestment and modernization. The first set of goals focuses 
on public infrastructure, emphasizing the rehabilitation of aging water and 
wastewater systems, expansion of stormwater management capacity, 
and the integration of resilience and efficiency into utility networks. The 
second set focuses on transportation and mobility, highlighting the need to 
rebuild deteriorated roadways, enhance safety and accessibility, improve 
pedestrian and bicycle connectivity, and expand public transit facilities. As 
well as, the opportunity to install smart city technologies.

Together, these strategies provide a comprehensive framework for 
maintaining Roswell’s core systems while preparing for future growth and 
environmental challenges. They underscore the community’s commitment 
to focusing on reinvestment in existing neighborhoods, improving flood 
resilience, and creating safer, more reliable, and more accessible ways to 
move around the city.

By treating this chapter as both a guide and a call to action, Roswell can 
align its infrastructure and mobility investments under one coordinated 
vision—one that protects public health and safety, supports economic 
opportunity, and ensures that every resident benefits from a resilient, well-
connected, and future-ready city. Figure 6.23: Residents, City staff, key stake holders for infrastructure and transportation met during the 

charrette to discuss the City of Roswell public infrastructure and transportation. 
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INFRASTRUCTURE GOALS:

1. Improve Stormwater Resilience & Flood Protection 3. Upgrade & Maintain Water Distribution Systems

4. Support Reliable Utility Systems (Electric and Gas)2. Rehabilitate & Modernize Wastewater Systems
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GOAL 1. IMPROVE STORMWATER RESILIENCE & 
FLOOD PROTECTION
Policy Rationale

Recommended Action Items

Roswell’s stormwater infrastructure is undersized & outdated, making 
the community vulnerable to flooding during high-intensity events such 
as the October 2024 storm. Outdated codes & floodplain maps increase 
risks, while the conversion of green space to impervious surfaces places 
additional stress on existing conveyance systems. Expanding detention/
retention & updating standards will be essential to protect residents, 
property, & public infrastructure.

By adopting proactive measures tailored to local conditions to reduce 
vulnerabilities to flooding, erosion, and stormwater quality degradation. 
This includes strengthening green infrastructure development standards, 
expanding detention/retention, & designing infrastructure that provides 
multiple benefits, such as recreation and green space.

1.	 Work with FEMA to re-evaluate Roswell’s effective floodplain maps.

2.	 Update City ordinances for stronger stormwater standards.

3.	 Consolidate stormwater codes into a Technical Standards Manual.

4.	 Advance multi-benefit greenway projects.

5.	 Develop in-line detention systems along waterways.

6.	 Expand the capacity of existing ponds by identifying vacant tracts 
for new regional detention/retention.

7.	 Emphasize the required on-site level detention/retention for all 
developments.

8.	 Perform percolation tests for detention ponds.

9.	 Implement inspections & cleaning of drainage conveyance & storage 
systems before & after monsoon season or major rain events.
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GOAL 2. REHABILITATE & MODERNIZE 
WASTEWATER SYSTEMS
Policy Rationale

Recommended Action Items

Roswell’s wastewater collection system is aging & deteriorating. Many mains 
are made of clay terracotta pipe, which is prone to collapse, infiltration, & 
root intrusion. Concrete manholes are corroding from hydrogen sulfide 
buildup, & the October 2024 flood caused additional failures to mains 
& manholes in low-lying areas. Modernizing the system is necessary to 
protect public health, environmental quality, & ensure reliable service for 
residents & businesses.

In it recommended that the City of Roswell prioritize systematic rehabilitation 
& replacement of its wastewater system. This includes addressing failing 
mains, upgrading manholes & lift stations, & planning long-term treatment 
capacity improvements to meet future demand.

1.	 Replace failing clay terracotta mains.

2.	 Continue manhole rehabilitation program.

3.	 Upgrade & flood-proof lift stations to ensure reliable operation 
during heavy rain events.

4.	 Reduce inflow and infiltration (I&I) by expanding the monitoring & 
lining programs to seal joints, laterals, & mains.

5.	 Plan for long-term treatment plant capacity to aligned with 
regulatory standards and long-term growth.

197



6-21

PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN

C
H

A
P

T
E

R
 6

 I
 P

U
B

L
IC

 I
N

F
R

A
S

T
R

U
C

T
U

R
E

 &
 T

R
A

N
S

P
O

R
T

A
T

IO
N

GOAL 3. UPGRADE & MAINTAIN WATER 
DISTRIBUTION SYSTEMS
Policy Rationale

Recommended Action Items

Roswell’s water distribution system was largely installed between 1940 and 
1980, with significant portions composed of asbestos cement & concrete 
pipes. These materials are outdated & increasingly prone to failure. The 
October 2024 flood highlighted system vulnerabilities when a 42-inch high-
pressure line was damaged, disrupting service. Reliable & modern water 
infrastructure is essential for public health, fire protection, & supporting 
future development.

It is vital that the City of Roswell implement a long-term program to 
replace outdated water lines, expand storage & redundancy, & coordinate 
upgrades with projected growth. Proactive investment will reduce service 
interruptions, improve reliability, & enhance safety for residents & 
businesses.

1.	 Implement a phased replacement program to replace asbestos 
cement & concrete water mains.

2.	 Use the city’s 2021 hydraulic model to guide system upgrades, 
ensuring replacements & expansions align with projected growth 
& pressure needs.

3.	 Expand water storage & distribution capacity to ensure redundancy 
& support emergency response capacity.

4.	 Provide secondary service lines & looped systems for critical facilities 
to ensure uninterrupted water service.

5.	 Improve fire protection through system upgrades.

6.	 Employ State of New Mexico's Environment Department's Hydro 
Delta System to detect water leaks from satellite imagery to assist 
with prioritization and action. 
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GOAL 4. SUPPORT RELIABLE UTILITY SYSTEMS 
(ELECTRIC & GAS)
Policy Rationale

Recommended Action Items

Roswell’s electricity & natural gas systems are essential to the city’s quality 
of life & economic development. Xcel Energy has recently invested in system 
upgrades, including substation improvements & a new transmission line. 
Continued population and business growth will increase demand. Natural 
gas service is limited by the absence of transmission pipelines running 
through Roswell, which constrains long-term expansion. Coordinating 
utility planning with growth & exploring renewable options will help ensure 
reliable service in the future.

The City of Roswell should strengthen partnerships with utility providers 
to maintain reliable service, expand system redundancy, & explore 
opportunities to diversify energy sources. Coordinated planning between 
utilities, land use, & economic development will support growth while 
reducing risks of service interruptions.

1.	 Monitor & expand electrical system capacity.

2.	 Integrate electrical & natural gas infrastructure needs into land 
use & development planning to avoid conflicts & ensure efficient 
service extensions that are consistent with State of NM Climate & 
Infrastructure policy.

3.	 Assess long-term opportunities for natural gas expansion.

4.	 Explore additional renewable & alternative energy options to 
diversify Roswell’s energy mix & reduce reliance on regional 
transmission.

5.	 Strengthen utility system resilience by collaborating with providers 
to identify vulnerabilities & implement upgrades that reduce risks 
of outages during extreme weather events.

6.	 Lead by Example with an Energy Management Plan to reduce the 
City's energy consumption
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GOAL 4. SUPPORT RELIABLE UTILITY SYSTEMS 
(ELECTRIC & GAS)  cont.

Recommended Action Items
7.	 Encourage energy management by all users

8.	 City of Roswell construct a cost benefit analysis to install and 
maintain renewable energy systems such as solar, wind, and 
geothermal in city facilities. 

9.	 Reasonably accommodate community solar and energy storage. 
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TRANSPORTATION & MOBILITY GOALS:
5. 9.Reconstruct & Maintain Roadway Infrastructure Ensure ADA Accessibility Across the Transportation Network

7. 11.Enhance Traffic Control & Signage Modernize Public Transit Facilities & Operations

8. 12.Expand Roadway Illumination & Public Safety Lighting Prevent & Reduce Graffiti in Public Spaces

6. 10.Improve Pedestrian Crossings & Safety Expand & Maintain Bicycle & Pedestrian Facilities
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GOAL 5. RECONSTRUCT & MAINTAIN ROADWAY 
INFRASTRUCTURE
Policy Rationale

Recommended Action Items

Many of Roswell’s roadways are in poor or failing condition due to age, 
inadequate pavement structures for high traffic volumes/loads, inadequate 
drainage, & repeated flooding. The October 2024 storm accelerated 
deterioration, highlighting how roadway failures are linked to stormwater 
vulnerabilities. Without systematic repair & maintenance, conditions will 
worsen, increasing costs & reducing safety.

Enhance and dedicate additional funding to the City of Roswell 
implementation of a proactive & comprehensive roadway program that 
evaluates failing segments, strengthens pavement design through drainage 
improvements or other capital improvement projects, & prioritizes routine 
maintenance to extend the life of roadways.

1.	 Update evaluation of deteriorating roadway segments through a 
detailed assessment to prioritize roadway improvements based on 
condition & use.

2.	 Perform Geo-technical Analysis for failing segments.

3.	 Improve roadway drainage design to reduce water infiltration & 
pavement failure.

4.	 Implement a proactive roadway maintenance program.

5.	 Upgrade roadway markings & signage for safety.

6.	 Install proper signage & striping to improve truck & hazardous cargo 
routing to designated highways & arterials.

7.	 Enforce city ordinances to reduce large commercial vehicles from 
parking in residential neighborhoods.

8.	 Include commercial truck parking lots in land use planning.
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GOAL 6. IMPROVE PEDESTRIAN CROSSINGS & 
SAFETY
Policy Rationale

Recommended Action Items

Pedestrian safety is a significant issue in Roswell. Many crosswalks at major 
intersections are faded or missing, & mid-block crossings lack adequate 
signage & lighting. Trail crossings along the Spring River & Hondo River 
are also under-protected. Without improvements, these conditions place 
residents, cyclists, & trail users at increased risk, particularly along high-
volume corridors.

It is recommended that the City of Roswell upgrade pedestrian crossings 
& trail intersections with modern safety features, visibility improvements, 
& traffic calming measures to protect vulnerable users and encourage 
walking and biking.

1.	 Replace faded or missing crosswalk markings at major intersections.

2.	 Improve mid-block crossings.

3.	 Enhance crossings with night sky sensitive lighting & visibility 
features.

4.	 Implement traffic calming measures at crossings.

5.	 Coordinate with planned greenway and trail expansions to ensure 
that new crossings are designed with modern safety standards.

6.	 Implement the Roswell 2024 Comprehensive Safety Action Plan for 
safe streets for all programs.

203



6-27

PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN

C
H

A
P

T
E

R
 6

 I
 P

U
B

L
IC

 I
N

F
R

A
S

T
R

U
C

T
U

R
E

 &
 T

R
A

N
S

P
O

R
T

A
T

IO
N

GOAL 7. ENHANCE TRAFFIC CONTROL & 
SIGNAGE
Policy Rationale

Recommended Action Items

Roswell’s traffic control system is inconsistent & outdated. Many signs are 
missing, vandalized, or worn, & pavement markings have faded. Signalized 
intersections generally function but often require updated timing to reflect 
current volumes, while some unsignalized intersections create congestion 
& safety risks. Without systematic upgrades, these deficiencies will continue 
to reduce safety & efficiency for all users. Improved signal timing along 
key corridors such as Main Street and 2nd Street can enhance traffic flow, 
improve safety, and reduce vehicle idling, contributing to better air quality 
for pedestrians and transit users.

As the population and traffic increases it is necessary for the City of Roswell 
to modernize its traffic control system by updating signals, improve signage 
and markings, & implement alternative designs such as roundabouts 
where appropriate. These upgrades will improve traffic safety, flow, & 
efficiency for drivers, pedestrians, & cyclists.

1.	 Conduct a citywide signage, using AARP street signage standards, 
inventory to replace missing and worn signage and increase signage 
font size and legibility.

2.	 Upgrade pavement markings to improved roadway safety & 
guidance for vehicles, pedestrians, & cyclists.

3.	 Re-evaluate signalized intersections through a traffic signal study.

4.	 Study unsignalized intersections with high crash rates or congestion 
for alternative treatments.

5.	 Integrate traffic control improvements that also address pedestrian 
safety needs.

6.	 Coordinate with NMDOT on Main Street and 2nd Street and 
surrounding streets pedestrian safety.
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GOAL 8. EXPAND ROADWAY ILLUMINATION & 
PUBLIC SAFETY LIGHTING
Policy Rationale

Recommended Action Items

Lighting across Roswell’s transportation network is inconsistent & often 
inadequate. Poor illumination reduces visibility for drivers, pedestrians, & 
cyclists, contributing to unsafe conditions at intersections, along trails, & in 
public gathering spaces. Insufficient lighting also encourages vandalism & 
graffiti in secluded areas. Expanding modern, energy-efficient lighting will 
improve safety, increase evening activity, & promote neighborhood pride.

It is recommended that the City of Roswell implement a comprehensive 
roadway & public space lighting program that replaces outdated fixtures, 
expands coverage to high-priority areas, & incorporates Dark Sky–
compliant LED technology to improve safety & efficiency.

1.	 Conduct a Roadway and Public space lighting study and adopt plan.

2.	 Replace	 outdated roadway lights with Dark Sky–compliant LEDs.

3.	 Expand lighting in high-traffic areas for safer pedestrian & vehicular 
movement.

4.	 Provide pedestrian-scale lighting along trails, parks & in public open 
spaces.

5.	 Use lighting as a deterrent for graffiti & vandalism by strategically 
placing illumination for traffic and pedestrian movement and public 
safety.
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GOAL 9. ENSURE ADA ACCESSIBILITY ACROSS 
THE TRANSPORTATION NETWORK
Policy Rationale

Recommended Action Items

Many sidewalks, ramps, trails, and transit stops across Roswell do not meet 
ADA standards. Issues such as cracked or obstructed sidewalks, missing 
ramps, & inadequate landing pads create barriers for residents with 
mobility impairments. Accessibility gaps limit independence, reduce safety, 
& make it harder for all residents to use the city’s transportation network. 
Ensuring ADA compliance is both a legal requirement & a vital step toward 
creating an inclusive, equitable community.

Updates the City of Roswell systematically identifies non-compliant facilities, 
phased action plan for improvements, & requires all new developments & 
capital projects meet ADA standards.

1.	 Update a citywide inventory of sidewalks, ramps, trails, & transit 
stops to identify ADA compliance gaps.

2.	 Update an ADA accessibility action plan to create a phased plan for 
bringing facilities into compliance.

3.	 Repair or replace existing non-compliant infrastructure with ADA-
compliant designs.

4.	 Ensure ADA-compliant transit stops by upgrading existing bus stops 
& incorporate ADA requirements into all new stops.

5.	 Continue to require that all new projects meet ADA standards as a 
condition of permitting.
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GOAL 10. EXPAND & MAINTAIN BICYCLE & 
PEDESTRIAN FACILITIES
Policy Rationale

Recommended Action Items

Roswell’s bicycle & pedestrian system is fragmented & deteriorating. On-
street bike lanes are often filled with gravel and debris, obstructed or 
faded, while off-street trails such as the Spring River, Hondo River, & Main 
Street Trails show cracking & collapse. Connectivity to major destinations 
like schools, parks, & civic spaces is limited, lack of signage and protective 
design reduces safety. Expanding & maintaining bicycle & pedestrian 
facilities is essential to promote active transportation, improve public 
health, & support tourism.

As the City of Roswell continues to implement the 2020 Bicycle and 
Pedestrian Master Plan this plan will continue to enhance existing facilities, 
expand the network to connect neighborhoods with key destinations, & 
adopt a routine maintenance program to ensure long-term usability and 
safety.

1.	 Require multimodal infrastructure as part of new development & 
roadway reconstruction projects.

2.	 Improve signage, wayfinding, striping, and pavement markings on 
existing trails and bike lanes to provide a safer	 and more user-
friendly bicycle and pedestrian facilities.

3.	 Establish a trail maintenance program that implements routine 
inspections & resurfacing to address cracks, deterioration, & safety 
issues on off-street trails.

4.	 Improve trail-roadway crossings at intersections where trails cross 
busy roads.

5.	 Expand network connectivity for on-street and off-street bike & 
pedestrian facilities to connect to parks, schools, libraries, civic 
spaces, restaurants, & employment centers.
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GOAL 10. EXPAND & MAINTAIN BICYCLE & 
PEDESTRIAN FACILITIES cont.

Recommended Action Items

6.	 Provide bicycle racks for safe access to Civic facilities

7.	 Promote pedestrian and bicycle safety.

8.	 Allocate funds and apply for grants to install safe and connected 
ADA compliant transit onboarding pads.
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GOAL 11. MODERNIZE PUBLIC TRANSIT 
FACILITIES & OPERATIONS
Policy Rationale

Recommended Action Items

Roswell’s fixed-route transit system provides coverage to most of the city. 
Most bus stops lack basic amenities such as shelters, benches, & lighting. 
The absence of bus bays and reinforced boarding areas creates operational 
inefficiencies and accelerates roadway deterioration. Improving transit 
facilities will make the system more accessible, comfortable, & attractive, 
encouraging greater ridership & supporting mobility for all residents.

In order to serve passengers the City of Roswell enhancement of transit 
stops and routes includes improving amenities, ensuring ADA compliance, 
& upgrading infrastructure to improve efficiency and safety.

1.	 Install amenities like shelters, benches, landscaping, bike racks, & 
route maps at major bus stops to improve passenger experience.

2.	 Provide adequate Night Sky lighting at transit stops.

3.	 Ensure ADA compliance at all stops.

4.	 Improve transit operations with roadway upgrades to allow buses 
to merge safely without disrupting traffic flow.

5.	 Reinforce pavement at high-volume bus stops to reduce roadway 
damage & improve long-term maintenance efficiency.
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GOAL 12. PREVENT & REDUCE GRAFFITI IN 
PUBLIC SPACES
Policy Rationale

Recommended Action Items

Graffiti affects community appearance, property values, & perceptions 
of safety. It is most common in poorly lit, secluded, or under-maintained 
areas. While enforcement is important, prevention strategies that include 
community engagement, improved lighting, landscaping, & rapid removal 
are more effective long-term. Proactive graffiti prevention also helps foster 
neighborhood pride and encourages residents to take ownership of public 
spaces.

The City of Roswell should adopt a multi-pronged approach to graffiti 
prevention that combines community partnerships, environmental design, 
enforcement, & youth engagement programs.

1.	 Promote & encourage neighborhood upkeep to residents & 
businesses as prevention to maintain their properties by removing 
litter, repairing fencing, trimming landscaping, & ensuring adequate 
lighting.

2.	 Remove graffiti promptly by establishing a rapid-response program 
to clean graffiti within 24–48 hours.

3.	 Expand reporting tools on graffiti for faster responses.

4.	 Improve environmental design for deterrence & reduce vandal 
access & improve natural surveillance.

5.	 Redirect youth engagement toward positive community activities.

6.	 Apply protective materials and technology to reduce recurrence of 
graffiti in problem areas.

7.	 Partner with retailers to reduced access to graffiti tools & increased 
awareness of prevention efforts.
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Figure 7.1: UFO Museum Park located at 114 N. Main Street (Private Park installed by UFO Musuem).

The Parks and Recreation chapter highlights how Roswell’s parks, 
open spaces, trails, and recreational facilities contribute to the city’s 
identity, livability, and future growth. Parks and trails provide residents 
with opportunities for health and wellness, youth and family activities, 
and connections between neighborhoods and cultural destinations. 
Recreational facilities such as sports fields, community centers, and the 
Spring River Zoo support not only quality of life, but also community pride 
and tourism.

This chapter reviews the existing conditions of Roswell’s parks and 
recreation system, identifies key findings from data analysis and 
community input, and outlines goals and action items to guide future 
investment. The recommendations focus on enhancing facilities, ensuring 
equitable access across all neighborhoods, improving connectivity, and 
integrating recreation with broader community needs such as resilience 
and economic vitality.

OVERVIEW EXISTING CONDITIONS
Roswell’s park and recreation system is among the largest in Southeastern 
New Mexico, encompassing more than 627 acres of parkland and 11 
miles of trails spread across community parks, neighborhood parks, golf 
courses, special-use facilities, and natural areas. These spaces are central 
to Roswell’s identity and play a vital role in supporting community health, 
quality of life, and economic vitality.

PARKLAND AND FACILITIES
The City maintains a wide range of facilities, from large regional destinations 
to small neighborhood playlots. Community parks such as Cielo Grande 
Recreation Area, Cahoon Park, and Enchanted Lands Park provide sports 
fields, trails, and large-scale amenities. Smaller neighborhood parks such 
as Noon Optimist, Carpenter, MLK Park, and Loveless serve local residents, 
while the Spring River Zoo, and Aquatic Center offer unique cultural and 
recreational opportunities. The Nancy Lopez Golf Course at Spring River 
provides both a tourism amenity and open space that doubles as trail 
access.

A complete inventory of Roswell’s facilities is provided in the Facilities Table, 
organized by type. In total, Roswell’s park system exceeds the National 
Recreation and Park Association (NRPA) standard of 10 acres per 1,000 
residents. With approximately 48,000 residents, the benchmark would 
be 480 acres; Roswell exceeds this with 627 acres. However, distribution 
is uneven; while central and northern neighborhoods are well served, 
Southern Roswell has fewer, less durable parks, raising equity concerns.
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Table 7.1: Parks and Recreation Facilities Inventory, Source Roswell Parks website.

PARKS AND RECREATION FACILITIES INVENTORY

Facility Name

Community Parks

Neighborhood Parks

Address Size

Cielo Grande Recreation Area 1612 W. College Blvd. 160 acres

Key Amenities

ADA accessible, football & soccer fields, skate park, trails, stadium, 
picnic shelters, playground, restrooms

Cahoon Park 1101 W. Fourth St. 26 acres Basketball, tennis, volleyball, bike trail, playground, picnic areas, 
sunken garden, walking track

Enchanted Lands Park 306 N. Sycamore 25 acres Baseball/softball, disc golf, pavilion, bike trail, playground, walking 
track, restrooms

Poe Corn Park 200 S. Garden 18 acres Baseball/softball, splash pad, playground, picnic shelters, restrooms

Sports Complex (Wool Bowl) 1500 N. Grand 62 acres Football stadium, softball complex, soccer, restrooms, walking track

Alice Reischman Smith Park G St. & Wells St. 3.5 acres Playground, picnic tables

Altrusa Park 800 S. Washington 2.5 acres Baseball/softball, basketball, soccer, ADA accessible, picnic shelters

Asa Guffey Park 600 E. Berrendo 1.3 acres Playground, picnic tables

Capitan Park 2800 W. Alameda 4 acres Playground, soccer field, picnic shelters

Carpenter Park 400 S. Virginia 0.5 acres Playground, basketball, volleyball

Carver Park 400 S. Virginia 0.5 acres Playground, basketball, volleyball

Chisum Park 2301 S. Virginia 2.97 acres Playground, basketball

Del Norte Park 2700 N. Orchard 5 acres Playground, baseball/softball, soccer

Delta West Park 1001 W. Mescalero 10.5 acres Playground, baseball/softball, picnic shelters, restrooms

Fifth Street Park 600 E. Fifth 1 acre Playground, picnic tables

Horizons Playground (All-Inclusive) 1406 W. College 0.68 acre ADA accessible, playground, water feature

J.C. Park 1200 N. Pecan 4 acres Baseball/softball, soccer

Linda Vista Park 3100 N. Delicado 6 acres Playground, baseball/softball, soccer

Loveless Park 1200 N. Atkinson 8 acres Soccer field, trails, group shelter, picnic areas

Margot Purdy Park 800 N. Missouri 1 acre Bike trail, horseshoe pits, shuffleboard

Martin Luther King Park 2700 S. Union 5.7 acres Baseball/softball, soccer, playground, restrooms

Melendez Park 1100 S. Garden 11.1 acres Playground, soccer field, picnic shelters

Noon Optimist Park 1600 N. Montana 10 acres Baseball/softball, playground, picnic shelters, restrooms

Randy Willis Ballfields 2100 S. Sunset 14.3 acres Baseball/softball, concession stand, restrooms

Reischman Park (Downtown) 308 N. Main 0.2 acre Benches, ADA accessible

RIAC Park 28 Earl Cummings Loop 5 acres Soccer field, picnic shelters

Stiles Park & Ballfields 800 S. Wyoming 21.4 acres Baseball/softball, soccer, playground

Tierra Berrenda Park 1000 E. Berrendo 10 acres Baseball/softball, soccer, playground, restrooms

Valley View Park 800 W. Chisum 2 acres Baseball/softball, soccer, playground

PARKS AND RECREATION FACILITIES INVENTORY

Facility Name

Special Facilities

Golf Courses

Address Size

Spring River Zoo Park 1306 E. College Blvd. —

Key Amenities

Zoo exhibits, carousel, fishing pond, playground, picnic shelters, 
miniature train, restrooms

Spring River Zoo Trail Park 1306 E. College Blvd. — Adjacent open park, picnic areas

J. Kenneth Smith Bird Sanctuary 401 N. Sycamore 15 acres Trails, picnic areas, ADA accessible, bike trail

Joe Bauman Baseball Stadium 900 E. Poe — Lighted ballfield, concession, parking

Roswell Adult & Recreation Center 807 N. Missouri — Community programming, recreation (relocated after flood 
damage)

Roswell Aquatic Center 100 E. College Blvd. — Indoor & outdoor pools, water slides, aquatic fitness

Woof Bowl Dog Park 1500 N. Grand 1.2 acres Dog park, benches, picnic tables

Nancy Lopez Golf Course at Spring 
River 1612 W. 8th St. — 18-hole public golf course, driving range, clubhouse, walking trails

Roswell Country Club (Private) 2601 N. Kentucky Ave. — Private 18-hole golf course, clubhouse, tennis, pool

Trails & Open Space

Hondo River Recreation Trail Along Hondo River — Multi-use trail

Spring River Recreation Trail Along Spring River 19 acres Multi-use trail system, connects to zoo

South Main Commuter Trail East side of Main, Poe to 
Hobson 10 acres Commuter path with connectivity
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Map 7.1: Location of Parks and Recreation  
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Map 7.1: Location of Parks and Recreation  

Alice Reischman Smith Park

South Park Cemetery

Joe Bauman Park

Carpenter Park

Melendez Park

Poe Corn Park

Cahoon Park
Spring River Park

DeKay Park & NMMI Walking/
Running Trail

Berrendo Park

Roswell Country Club

Loveless Park &
JC Park

Wool Bowl: where the high schools 
and now NMMI play football, etc

Sertoma Neighborhood Park

University Park
Air Center Park

Martin Luther King Park

Yucca Recreation Center

Enchanted Lands Parks &
Enchanted Disc Golf Course

Spring River Golf Course

Cielo Grande Park

Noon Optimist Park

NMMI Golf Course

Delta West Park

Linda Vista Park

Asa Guffery Park

Missouri Avenue Park &
Altursa Park

Stiles' Park and Walkpath
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Flooding poses one of the most significant threats to Roswell’s park and 
recreation system. The city’s location along the Spring River and its relatively 
flat terrain make many recreation facilities especially vulnerable to heavy 
rainfall and storm events.

The historic October 2024 flood underscored these risks. Nearly six inches 
of rain fell in a single day, leading to the rescue of more than 300 residents 
and widespread infrastructure damage across Roswell. The flooding 
compromised bridges, damaged electrical systems, and left large amounts 
of debris throughout the city, including within its parks.

Damaged Facilities (October 2024 Flood):

Repairs and Recovery:
Following the event, City staff began clearing debris from parks and bike 
paths and coordinating equipment replacement. While many facilities have 
since reopened, recovery has been slow, with delays caused by supply 
chain issues for replacement parts. The impact of this flood demonstrates 
the system’s vulnerability to extreme weather and the high cost of ongoing 
recovery.

The October 2024 disaster also highlights the need to design parks as 
multi-purpose resilient spaces. Parks can be part of the city’s stormwater 
management system, for example, by integrating detention ponds that 

FLOOD VULNERABILITY AND RESILIENCE

•	 Spring River Zoo: Was closed due to severe flood damage and 
remained closed for two months to address cleanup and repairs.

•	 Roswell Recreation and Aquatic Center: Outdoor splash pad 
closed; reopened on limited hours in June 2025 after repairs.

•	 Carpenter Park and Poe Corn Park: Splash pads damaged; 
replacement parts delayed reopening until summer 2025.

•	 Roswell Adult Center: Permanently closed after the flood, with 
programs relocated to the Recreation Center.

•	 Cahoon Pickleball Courts: The courts were installed and opened 
shortly before the floods. 

Figure 7.2 (A, B, C, D): Roswell Recreation and Aquatic Center front of the building; Cahoon Park 
Pickleball Courts; Poe Corn Park Sign; Spring River Zoo (KRQE News); Roswell Adult Center front of 

building.
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double as playfields or trail corridors, similar to models used in other 
Southwestern cities. This approach would allow Roswell’s parks to 
reduce downstream flooding impacts while providing new recreation 
opportunities.

Park Accessibility: According to The Trust for Public Land’s ParkScore data, 
74% of Roswell residents live within a 10-minute walk of a park. This is 
slightly below cities like Albuquerque (91%) and Las Cruces (76%), and also 
below the average for the 100 most populous U.S. cities (76%).

ADA Accessibility: Roswell has made significant strides in creating inclusive 
recreational spaces. A major achievement is the Horizons All-Inclusive 
Playground, which opened in 2022 as the first fully ADA-accessible 
playground in the city. The park was celebrated as a milestone for providing 
children of all abilities a safe and engaging place to play together, with 
features designed to accommodate mobility devices, promote sensory 
engagement, and offer shaded areas. Horizons Park demonstrates the 
City’s commitment to equity in recreation and serves as a model for future 
upgrades to other facilities.

ACCESS AND CONNECTIVITY
Roswell maintains more than 11 miles of designated trails, providing 
walking, biking, and commuter connections across the city. The three 
primary trail corridors include:

•	 Spring River Trail – 3.5 miles, connecting the zoo, Convention 
Center, Cahoon Park, and neighborhoods along the river.

•	 South Main Commuter Trail – 3.0 miles, linking neighborhoods 
along Main Street from Poe to Hobson.

•	 Hondo River Trail – 2.3 miles, serving eastern neighborhoods 
along the Hondo River corridor from East 2nd Street to South 
Main Street.

In addition to these dedicated trails, golf courses and Cielo Grande 
Recreation Area offer additional paths that serve recreational users.

Figure 7.3: Hondo Trail Figure 7.4: Horizon All-Inclusive Playground Proposed Drawing
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•	 Annual Budget (FY22): $2.23 million

•	 Budget Trends:

•	 Capital Investments (FY23):

•	 Total Funding (FY23):

At the same time, many of Roswell’s older neighborhood parks still lack 
full ADA compliance in features such as restrooms, trails, and ramps. 
Expanding accessibility beyond Horizons Park will be key to ensuring all 
residents can benefit equally from the city’s recreation system.

Expanding accessibility also strengthens public health outcomes. Research 
and community input highlight that inclusive park design improves mental 
wellness, social connection, and mobility for residents of all ages. Adding 
shaded rest areas, benches at regular intervals, and clear wayfinding not 
only benefits people with disabilities but also supports seniors, caregivers, 
and families with young children. As Parks and Recreation Commissioner 
Laurie Dudek observed, “designing for accessibility often results in spaces 
that are simply better for everyone.”

Connectivity Gaps: Despite overall accessibility, the trail system remains 
fragmented. Trails are concentrated along the Spring River and Main Street 
corridors, with fewer connections to Southern Roswell neighborhoods, 
signage, water fountains, and shaded pathways are limited, reducing the 
system’s usability during extreme heat.

•	 Personnel Costs (51%): $1.13M for staff salaries and benefits

•	 Operating Costs (49%): $1.10M for water, maintenance, 
supplies, fuel

•	 FY20: $1.98M

•	 FY21: $1.87M

•	 FY22: $2.23M

•	 Personnel costs have risen steadily, reflecting the labor-
intensive nature of maintenance.

•	 $809,131 – Spring River Zoo upgrades

•	 $835,039 – Cemetery and parks improvements

•	 $1.05M – Sports fields and recreation facilities

•	 Parks Department (General Fund): $2.67M

•	 Recreation Fund (Zoo, Golf, Pool, Sports Fields, Boys & Girls 
Club): $4.3M

Funding and Operations
Maintaining Roswell’s system requires significant ongoing investment.

These financial commitments demonstrate the City’s dedication to 
maintaining its parks, but also reveal the challenge of balancing rising 
personnel costs, aging infrastructure, and storm damage recovery.

Figure 7.5: Hondo Trail
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Roswell’s park system is robust on paper, with the large acres and miles 
of parkland and trails placing the city above national benchmarks for 
acreage per resident and providing a strong foundation for community 
health. According to ParkScore data, 74% of Roswell residents live within a 
10-minute walk of a park, a rate that exceeds the national urban average. 
Yet these systemwide statistics mask significant differences in access, 
quality, and amenities. For many families, especially in the southern part 
of Roswell, the reality is that parks are not evenly distributed or equally 
functional.

Community input gathered through the 2025 Master Plan Survey 
consistently highlighted these disparities. When asked to identify major 
challenges, respondents pointed to a “lack of kid-friendly activities” and 
“few shaded or safe parks” as top concerns. Other comments underscored 
frustrations with limited amenities. 

KEY FINDINGS
KEY FINDING 1: EQUITABLE ACCESS REMAINS 
UNEVEN ACROSS THE CITY

5 Roswell Master Plan 2025 Survey, Question 15

“Our parks aren't even usable for children 
and there is little to nothing for them to do 
here.”

“When you barely have a city pool 
or parks with shaded playgrounds, 
it is a real struggle to entertain 

kids in the summer heat.”

Roswell Master Plan 2025 Survey, Open Ended Response

Roswell Master Plan 2025 Survey, Open Ended Response

Stakeholder discussions during the May 2025 charrette provided a 
perception about this finding. Parks and Recreation staff acknowledged 
that parks in south part of Roswell  parks are often described as “not built 
to last,” with fewer durable amenities and less consistent maintenance. 
While recent improvements—such as tree planting, irrigation upgrades, 
and new lighting at Noon Optimist Park—illustrate progress, these 
upgrades have not been evenly distributed. Residents from the south part 
of Roswell  noted they must often travel across town for basic recreation, 
while central and northern neighborhoods benefit from larger facilities like 
Cahoon Park, Cielo Grande, and Enchanted Lands.

The city’s trail system reflects similar inequities. Roswell maintains 11 miles 
of designated multi-use paths, including the Spring River Trail (3.5 miles), 
South Main Commuter Trail (3.0 miles), and Hondo River Trail (2.3 miles). 
Yet coverage is uneven, with most trail mileage concentrated in central 
corridors. The South Main Trail, in particular, illustrates the opportunity 
and the challenge. Running parallel to one of Roswell’s busiest streets, 
it provides a critical commuter connection between the Southside, Main 
Street businesses, the Base, University and the South Park Cemetery. 

Respondents also emphasized the absence of shaded playgrounds and 
reliable restrooms, noting their struggle on finding parks that provide 
specific amenities. 

Figure 7.6: South Main Trail
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Figure 7.7: Horizons All-Inclusive Playground

However, users frequently describe it as noisy, exposed, and unsafe due to 
its proximity to traffic and lack of shade even with the separation from Main 
Street to the trail. While a few trees line the corridor, residents emphasized 
the need for more landscaping buffers to make the trail safe and usable 
during Roswell’s hot summers.

National research reinforces the importance of addressing these disparities. 
The Citywide Youth Development Strategic Plan emphasizes that equitable 
access to safe parks and trails is directly tied to youth development 
outcomes, including school success, health, and community retention.1 
Similarly, the Youth Master Plan Action Kit notes that underserved 
neighborhoods often face higher risks of youth disengagement when 
recreation and public space are limited.2 These best practices align with 
what Roswell residents already know: park equity is not simply a matter 
of fairness, but of shaping the conditions that allow young people and 
families to thrive.

Taken together, the data, stakeholder perspectives, and national best 
practices all point to the same conclusion: Roswell’s park system meets 
quantity benchmarks but falls short on equitable distribution and quality 
of access. Addressing this imbalance will require targeted reinvestment 
in underserved neighborhoods, prioritizing shaded and ADA-compliant 
amenities, trail buffers and signage, and durable park design. Equity in 
recreation is more than a numbers game; it is central to youth opportunity, 
family life, and the long-term vitality of Roswell’s neighborhoods.

Achieving equitable access also means integrating public-health and 
environmental goals. Parks in heat-vulnerable neighborhoods should 
include shaded walking paths, drinking fountains, and cooling areas to 
encourage use throughout the year. Collaboration with the New Mexico 
Department of Health’s Healthy Communities Initiative could help the 
City align park improvements with statewide efforts to promote physical 
activity, safety, and wellness. These improvements would particularly 
benefit residents in Southside neighborhoods where limited tree canopy 
and walkable connections make outdoor recreation less accessible.

1 City of Los Angeles Department of Recreation and Parks. “Citywide Youth Development Strategic Plan.” Prepared by Cityspan, 2008
2 National League of Cities, Institute for Youth, Education, and Families. “Youth Master Plan Action Kit.” September 2008

While many of Roswell’s neighborhood parks struggle with aging 
infrastructure and limited amenities, the city has also taken important steps 
forward in creating recreation spaces that reflect equity and inclusion. The 
opening of Horizons All-Inclusive Playground in 2022 marked a milestone 
achievement. As Roswell’s first fully ADA-accessible playground, Horizons 
was designed with equipment and features that allow children of all 
abilities to play together. The playground includes wheelchair-accessible 
ramps, sensory-friendly play structures, and shaded seating areas, setting 
a new local standard for inclusive design.

KEY FINDING 2: HORIZONS PLAYGROUND 
DEMONSTRATES INCLUSIVE PROGRESS
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The project was celebrated by residents, civic leaders, and disability 
advocates. During the 2025 Master Plan Survey, Horizons was one of the 
few parks that received consistent praise, with respondents pointing to it 
as an example of the kind of modern, safe, and equitable facilities the city 
should replicate. Stakeholder discussions during the charrette echoed this, 
identifying Horizons as a model for future upgrades across the system.

sensory-friendly features, shaded “quiet zones,” and accessible restrooms. 
These features support children with autism, older adults, and caregivers, 
creating intergenerational spaces where all residents can participate 
comfortably. By adopting a universal design approach, Roswell can ensure 
that every new park or renovation meets both physical and sensory 
accessibility standards—transforming inclusion from a special feature into 
a systemwide expectation.

Horizons demonstrates the potential of Roswell’s park system when 
accessibility and equity are prioritized. It is a symbol of what is possible: 
a community-led success that has become a point of pride and a regional 
example of inclusion. The challenge for Roswell will be to build on this 
achievement, expanding ADA-compliant features, shaded areas, and 
inclusive play equipment so that Horizons is not an isolated success, but 
the beginning of a systemwide commitment to equity in recreation.

“Roswell needs more spaces like Horizons 
—  safe, shaded, and built for everyone.”

Roswell Master Plan 2025 Survey, Open Ended Response

The success of Horizons  aligns with national youth development and 
inclusion frameworks. The Citywide Youth Development Strategic Plan 
emphasizes that equitable youth spaces are not limited to programming, 
but begin with the physical design of parks and recreation facilities. 
Similarly, the Youth Master Plan Action Kit highlights how inclusive parks 
and playgrounds can strengthen community cohesion, improve youth 
mental health, and ensure that children with disabilities are not excluded 
from social and recreational opportunities. Horizons reflects these 
principles, demonstrating that Roswell can create spaces that support 
both recreational and developmental needs.

However, Horizons remains the exception rather than the rule. Most of 
Roswell’s neighborhood parks lack ADA-compliant restrooms, ramps, or 
continuous paved trails. Facilities in the Southside, in particular, remain 
difficult for residents with mobility challenges, reinforcing the broader 
inequities identified in Key Finding 1. Residents noted this disparity during 
survey outreach, pointing out that while Horizons is a celebrated model, 
“the rest of our parks are still not accessible.”

Future inclusive projects can build upon Horizons' success by incorporating 
Figure 7.8: Melendez Park

221



PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN

C
H

A
P

T
E

R
 7

 I
 P

A
R

K
S

 A
N

D
 R

E
C

R
E

A
T

IO
N

7-12

Figure 7.9: POW/MIA Park

Flooding has emerged as one of the most severe and costly challenges 
facing Roswell’s park and recreation system. The city’s location along 
the Spring and Hondo Rivers, combined with its flat topography, leaves 
many recreation assets highly vulnerable to extreme weather events. This 
vulnerability was made clear during the historic October 2024 flood, when 
nearly six inches of rain fell in a single day, prompting the rescue of more 
than 300 residents and leaving widespread damage across the community.

Parks and recreation facilities were among the hardest hit. The Spring River 
Zoo sustained extensive damage and remained closed well into 2025. The 
Roswell Recreation and Aquatic Center’s outdoor splash pad was shut, 
limiting community access to one of the city’s most popular amenities 
during the hot summer season. At Carpenter Park and Poe Corn Park, 
splash pads were rendered inoperable, with replacement parts delayed 
for months, frustrating families who rely on these outlets for affordable 
recreation. The community social and activity hub, Roswell Adult Center, 
already struggling with aging infrastructure, was permanently closed after 
sustaining irreparable flood damage, and programs were relocated to 
the Recreation Center. The Parks and Recreation administrative offices 
at Cahoon Park were also inundated, forcing staff to temporarily relocate 
operations to the Recreation and Aquatic Center. 

KEY FINDING 3:  FLOODING THREATENS MAJOR 
RECREATION ASSETS

Survey responses linked these challenges to community frustration and 
broader infrastructure concerns. In the 2025 Master Plan Survey, when 
asked about the city’s biggest threats, residents highlighted “infrastructure 
not prepared for flooding” and “loss of recreation space due to flood 
damage”. The results from the Master Plan Survey reflect a strong 
recognition that Roswell’s recreation system cannot be separated from its 
resilience infrastructure.

At the same time, the October flood highlighted an opportunity. Across 
the Southwest, communities have begun to design multi-purpose resilient 
parks, spaces that double as recreation amenities and stormwater 
infrastructure. Soccer fields, detention ponds, and greenways can be 
designed to temporarily store floodwater during extreme rain events, 
reducing downstream damage while serving everyday recreational uses 
when dry. 

During the May 2025 charrette, the Master Plan team (Able City and 
Quantum Engineering) presented residents with potential infrastructure 
concepts that integrated flood control and public space. One idea focused 
on creating a multi-purpose resilient park along the Spring River near 
Pennsylvania Avenue, where recent flooding had left an existing park 
unusable. The proposal envisioned retention basins that could capture 
stormwater when the river overflows, while also providing a vibrant public 
amenity in dry times. Residents were shown conceptual sketches of 
shaded gathering areas, murals, and even recreational features like courts 
or a skate park woven into the design.

“We need to make sure our town is 
prepared for natural disasters. Our 
street's drainage system collapsed 

during the flood.”
Roswell Master Plan 2025 Survey, Open Ended Response
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By reframing flood-prone parks as dual-purpose assets, Roswell can 
transform vulnerable sites into safe, attractive destinations that enhance 
daily life while protecting nearby neighborhoods from future disasters. This 
approach directly responds to community frustration about flood damage 
and facility closures, while pointing toward a more resilient, community-
centered future.

The October 2024 flood was more than a one-time disaster; it was a 
warning of what is at stake if resilience is not integrated into park planning. 
The loss of key facilities, delays in reopening, and permanent closure of 
the Adult Center underscored the fragility of the system. Moving forward, 
Roswell has an opportunity to transform its most vulnerable sites into multi-
functional assets that protect neighborhoods, safeguard investments, and 
provide new amenities. Integrating resilience into the city’s parks is critical 
not only for managing floods but also for ensuring that recreation remains 
reliable, safe, and accessible for all residents.

Resilient park design must account for rising temperatures and extended 
drought conditions. Incorporating shaded tree canopies, permeable 
pavements, smart irrigation systems, turf management, water convention 
techniques, and native landscaping will reduce heat exposure and support 
stormwater infiltration year-round. As Commissioner Dudek noted during 
outreach, resilient parks are “not just about flood control—they’re about 
creating safe, comfortable places where people still want to be during 
extreme weather.” Such strategies align with the New Mexico Department 
of Health’s climate adaptation priorities and could help Roswell secure 
state and federal grants for climate-resilient public spaces.

Figure 7.10 (A, B): Retention Basins N. Pennsylvania Ave. Able City Render
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Figure 7.11: Proposed Selected Skate Park Site

Across every stage of engagement for the Master Plan, one theme emerged 
consistently: Roswell lacks sufficient family-oriented and youth recreation 
opportunities. Residents repeatedly described a shortage of safe, 
affordable, and modern spaces for children and teens; raising concerns 
about both quality of life and long-term youth retention.

Survey results reinforce this urgency. In the 2025 Master Plan Survey, 
respondents identified “lack of kid-friendly activities” and “youth leaving 
Roswell” among the city’s biggest threats. When asked what new facilities or 
amenities Roswell should prioritize, many suggested “family recreational 
places,” “youth entertainment and development facilities,” and “parks 
with shaded play areas”. Several also expressed frustration that, beyond 
seasonal events, there is “nothing to do” in Roswell for families, particularly 
during evenings or extreme heat.

Stakeholders echoed these concerns during the May 2025 charrette and 
focus groups. City staff noted that while new lighting has been added 
at Noon Optimist Park and 1,500 trees are planted annually to expand 
shade, demand continues to outpace supply. Residents also pointed to the 
absence of facilities that can support youth sports after dark, with soccer 
fields still lacking lighting. As one stakeholder emphasize the need for both 
everyday amenities and larger recreational venues.

KEY FINDING 4:  RESIDENTS SEEK MORE FAMILY 
AND YOUTH-ORIENTED RECREATION

The proposed skate park illustrates both progress and ongoing challenges. 
In 2023, Roswell secured a $450,000 state grant for design and plans, with 
the City Council approving the project in 2024. Designs were completed 
and a site selected, and the City is currently working to secure funding for 
construction, leaving the community waiting for implementation. The UFO 
Skate Collective, a locally organized group of local skaters, has since taken 
on an advocacy role, attending council meetings, presenting at Master 
Plan events, and keeping the project moving forward. Their efforts mirror 
national best practices identified in youth engagement research, where 
youth-led initiatives have proven to be critical for ensuring facilities meet 
real community needs. For many families, the skate park is more than a 
recreation amenity; it is a symbol of whether the city is willing to invest in 
its youth.

“There's just not enough for kids 
and families to do in Roswell.”

Stakeholder from 2025 Charrette for Master Plan
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Roswell also has opportunities in the pipeline to address family and youth 
recreation through larger-scale projects. In 2024, the City’s Infrastructure 
Committee advanced a proposal for the Cielo Grande Sports Complex, 
which could add up to eight new baseball fields alongside expanded trails, 
parking, and utilities, transforming Cielo Grande into a 370-acre inclusive 
park. The project is expected to undergo a public master planning process 
involving multiple outreach meetings with residents, user groups, and 
the City Council. If realized, it would represent one of the most significant 
recreation investments in decades, complementing the $23 million 
Recreation and Aquatic Center completed at the site in 2019.

External models reinforce the urgency of this work. National frameworks 
such as the Youth Master Plan Action Kit highlight how access to safe, 
engaging recreation spaces is directly tied to youth development outcomes, 

including school success, mental health, and community retention. In this 
light, community requests for trampoline parks, aquatics, skate parks, 
and shaded playgrounds are not simply about entertainment but about 
building the infrastructure of a supportive, family-friendly city.

Taken together, survey results, stakeholder feedback, youth advocacy, and 
ongoing planning efforts point to a single conclusion: Roswell must expand 
its range of family- and youth-oriented recreation if it hopes to retain young 
people and families. Facilities like the skate park and the Cielo Grande 
Sports Complex represent opportunities not only to meet current demand 
but also to signal to residents that the city is serious about investing in 
its future. Without these outlets, Roswell risks continued disengagement 
among families and the loss of its youth to larger cities with more vibrant 
recreational offerings.

Figure 7.12: Proposed Retention Basins N. Pennsylvania Ave. Able City Render 225
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GOALS & 
RECOMMENDATIONS
Building on the key findings, Roswell’s parks and recreation goals and 
objectives are designed to create a more equitable, resilient, and 
connected park system that supports the health and well-being of all 
residents. These goals translate community priorities into clear strategies 
for improving access, enhancing facilities, and integrating recreation into 
the city’s broader vision for livability and growth. They emphasize equity, 
inclusion, and resilience—ensuring that every neighborhood, regardless of 
location or income, has access to safe, high-quality, and engaging spaces 
for recreation, play, and community gathering.

Each objective is paired with actionable steps that align park improvements 
with broader city initiatives in land use, urban design, and infrastructure. 
Together, these strategies aim to close gaps in access, expand inclusive 
and ADA-compliant facilities, and strengthen the resilience of parks and 
trails to flooding, drought, and extreme heat. These strategies also support 
the creation of walkable and bikeable communities, promote healthy 
aging, and encourage active lifestyles—reinforcing the role of parks and 
recreation in improving individual health and overall community resilience. 
They also highlight the role of parks as catalysts for youth development, 
public health, and economic vitality—recognizing that a thriving recreation 
system is essential to retaining families and attracting new residents.

By treating this Parks and Recreation Chapter as both a guide and a call to 
action, Roswell can transform its park system into a model of inclusivity and 
sustainability. Investing in equitable access, family-oriented recreation, and 
multi-purpose resilient parks will not only enhance quality of life but also 
safeguard the city’s natural assets and community spirit for generations to 
come.

Figure 7.13: Charrette, Urban Design Survey
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GOALS:

1. Ensure Equitable Access to High-Quality Parks, Trails, and 
facilities Across All Neighborhoods, Ages and Abilities 

4. Invest in Youth- and Family-Oriented Recreation to Retain 
and Engage Residents and Promote Healthy Living

3. Build Flood-Resilient and Multi-Purpose Parks to Protect and 
Serve the Community

2. Expand Inclusive and ADA-Compliant Facilities and Access 
Citywide
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GOAL 1. ENSURE EQUITABLE ACCESS TO HIGH-
QUALITY PARKS, TRAILS, AND FACILITIES 
ACROSS ALL NEIGHBORHOODS, AGES AND 
ABILITIES
Policy Rationale

Recommended Action Items

This goal seeks to close gaps in access by directing investment to 
underserved areas, upgrading existing neighborhood parks, and improving 
trail safety and connectivity. Action items such as conducting a park equity 
gap analysis, requiring parkland dedication from new developments, and 
enhancing trails with shade, water and ADA improvements will ensure 
resources are distributed fairly as the city grows.

Implementation will require coordination across departments, particularly 
Parks & Recreation, Planning, Engineering, and Public Works, as well as 
partnerships with Department of Health, community organizations, schools, 
ENMU-R, and Chaves County. Dedicated funding sources, including state 
recreation grants, federal programs, and developer contributions, will be 
critical to sustain long-term improvements. Achieving this goal will not 
only equalize recreation opportunities across neighborhoods but also 
strengthen community health, youth retention, and neighborhood livability.

1.	 Conduct a park access and equity gap analysis to prioritize 
underserved areas for investment.

2.	 Upgrade all Roswell neighborhood parks with durable, modern 
amenities. Starting with parks in the Southern part of Roswell.

3.	 Enhance trail connectivity and safety with shade and buffers and tie 
planning in with Roswell Bicycle and pedestrian Master Plan.

4.	 Review and update a parkland dedication or in-lieu fee ordinance 
for new development.

5.	 Add sidewalks and ADA ramps on park edges and amenities for 
transit and school bus passengers.
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GOAL 2. EXPAND INCLUSIVE AND ADA-
COMPLIANT FACILITIES AND ACCESS CITYWIDE

Policy Rationale

Recommended Action Items

Horizons All-Inclusive Playground set a new standard for accessibility in 
Roswell, but most neighborhood parks still lack ADA-compliant features 
such as accessible restrooms, ramps, and continuous paved trails, and 
shaded structures. Existing conditions confirm these gaps, and community 
survey responses reinforced the call for more inclusive facilities across 
the city. This goal builds on the success of Horizons by making inclusion 
the baseline for all parks, ensuring that children, families, seniors, and 
residents with disabilities have equal access to recreation.

The objectives and action items focus on expanding ADA-compliant 
amenities, modernizing outdated facilities, and setting citywide design 
standards for inclusive recreation. Implementation will require partnerships 
with disability advocacy groups, consistent audits of park accessibility, and 
alignment with state and federal funding programs for ADA improvements. 
Achieving this goal will not only comply with accessibility requirements 
but also reflect Roswell’s broader commitment to equity, health, and 
community pride.

1.	 Conduct a citywide ADA accessibility audit of parks and recreation 
facilities.

2.	 Upgrade existing neighborhood parks with ADA-compliant 
amenities and access.

3.	 Develop citywide design guidelines for inclusive parks.

4.	 Expand programming partnerships to activate inclusive facilities.

5.	 Support recreation facilities, and activities programs for adults and 
seniors to promote social activities, classes, wellness, and fitness. 

6.	 Update the Parks and Recreation Master Plan.

7.	 Focus on long-term public health and longevity goals.
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GOAL 3. BUILD FLOOD-RESILIENT AND MULTI-
PURPOSE PARKS TO PROTECT AND SERVE THE 
COMMUNITY
Policy Rationale

The October 2024 flood demonstrated how vulnerable Roswell’s parks, 
trails, and recreation facilities are to extreme weather, with damages 
closing the Spring River Zoo, splash pads at Carpenter and Poe Corn Parks, 
the Aquatic Center’s outdoor splash pad, and permanently shuttering the 
Adult Center and the closing of the Parks Office. These losses underscored 
that parks are not only community assets but also critical infrastructure. 
This goal responds to that reality by rethinking flood-prone sites as multi-
purpose resilient parks that can both absorb stormwater and provide 
recreational benefits.

The objectives and action items focus on designing dual-use spaces, 
prioritizing investments in high-risk areas, and integrating green 
infrastructure into park planning. Implementation will require partnerships 
between Parks & Recreation, Planning, Engineering, Public Works, and 
outside engineering experts, as well as tapping into state and federal hazard 
mitigation funding. By embedding resilience into the City’s recreation 
system, Roswell can reduce flood damage, protect residents, and turn its 
most vulnerable spaces into attractive community assets.

Recommended Action Items

1.	 Update Roswell’s stormwater management plan to include multi-
purpose park design.

2.	 Pilot a multi-purpose resilient park at the Pennsylvania Avenue site 
along the Spring River.

3.	 Retrofit existing community parks with green infrastructure.

4.	 Establish an interdepartmental Resilience Task Force with City 
Council oversight.

5.	 Include green infrastructure standards in the Development and 
Land Use codes for City facilities and infrastructure projects.
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GOAL 4. INVEST IN YOUTH- AND FAMILY-
ORIENTED RECREATION TO RETAIN AND 
ENGAGE RESIDENTS AND PROMOTE HEALTHY 
LIVING

Policy Rationale

Recommended Action Items

Survey results, stakeholder discussions, and youth engagement all point to 
a clear gap: Roswell lacks enough safe, affordable, and modern recreation 
opportunities for children, teens, and families. Residents described the 
shortage of shaded playgrounds, evening recreation options, and family 
entertainment venues as one of the city’s greatest threats to retaining 
young people. The stalled skate park project and the proposed Cielo 
Grande Sports Complex both underscore the importance of creating high-
quality recreational facilities that serve current residents while positioning 
Roswell as a more competitive and family-friendly city.

This goal focuses on building a more diverse menu of recreation 
opportunities, expanding youth-oriented spaces, and leveraging upcoming 
projects to meet community demand.

1.	 Support community-led groups in delivering recreation opportunities 
to enhance youth, student, and adult leagues and interests.

2.	 Advance the Roswell Skate Park project as a priority facility.

3.	 Develop the Cielo Grande Sports Complex as a multi-use regional 
facility.

4.	 Expand and enhance water-based recreation opportunities.

5.	 Program new family-oriented recreation activities and events.

6.	 Prioritize public input on design and development of New State-of-
the-art recreation centers in the central and southern parts of the 
City.
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Roswell’s environment plays a vital role in shaping the community’s 
identity, economy, and long-term livability. As Roswell grows and 
evolves, it is essential to recognize the value of its natural assets and to 
balance development with conservation. Sustainability calls for a long-
term perspective that supports future generations by ensuring that 
natural resources are responsibly managed and environmental risks 
are minimized. Roswell is prone to unique environmental challenges 
such as water availability constraints, prolonged drought conditions, 
groundwater contamination, flooding events, increasing temperatures, 
significant 24-hour temperature swings, severe wind and dust storms, and 
risks associated with wildland fires and regional smoke. Located within 
a relatively flat terrain in a valley setting, these conditions can intensify 
environmental impacts across the community, while simultaneously, the 
region benefits from vast open landscapes, strong solar energy potential, 
and access to ecologically significant areas. 

Climate change effects are intensifying globally, with the number of weather-
related disasters increasing fivefold over the past 50 years. New Mexico 
is warming faster than the national average, with average temperatures 
increasing by more than 2.7 degrees Fahrenheit over the past century. 
In Southeastern New Mexico, these shifts have contributed to declining 
groundwater levels, prolonged drought conditions, and increased 
flood risks. Roswell has experienced these effects directly, facing more 
intense heatwaves, major storm events such as the historic 2024 floods, 
periodic extreme weather events including notable snowfall in 2015, and 
persistent water resource challenges tied to both aquifer depletion and 
contamination. These conditions also highlight the importance of ensuring 
adequate water availability and pressure for fire protection, particularly 
during periods of drought and extreme heat.

In areas such as Chaves County, over 90% of water use is for agriculture, 
placing significant pressure on groundwater resources already impacted 

OVERVIEW
PLANNING FOR A SUSTAINABLE ROSWELL

by climate stress. Furthermore, the McGaffey and Main Groundwater 
Plume Superfund Site, along with additional localized contamination 
plumes associated with mid-20th-century industrial and commercial 
activities, underscores the need for continued attention to water quality 
and protection of shared resources. Meanwhile, Roswell’s strong solar 
energy potential, already supported by existing utility-scale solar facilities, 
presents continued opportunities for expanded clean energy investment 
and long-term resilience.

This element outlines the existing environmental conditions, identifies 
areas of concern and opportunity, and provides guidance for managing 
Roswell’s natural resources in a way that supports sustainability, resilience 
and the well-being of future residents. By embedding environmental and 
sustainability practices into the Comprehensive Plan, Roswell can protect 
its unique landscape, enhance resilience, and ensure a high quality of life 
for all residents, both today and in the future.

Figure 8.1: Bridge over the Spring River
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EXISTING CONDITIONS
In Roswell, water is both one of the most critical and one of the most 
vulnerable natural resources in the community. The community is 
situated within a semi-arid region that receives an average of 12 inches 
of precipitation per year, with increasing threats from worsening drought 
conditions. Roswell relies heavily on groundwater, primarily drawn from 
the Roswell Artesian Basin and the overlying alluvial aquifer, both of which 
are under stress from regional prolonged drought, population growth, and 
agricultural withdrawals. As drought conditions worsen across Southern 
New Mexico, concerns about long-term water availability, aquifer depletion, 
and groundwater contamination are becoming increasingly urgent. The 
City faces mounting threats from worsening drought, aquifer depletion, 
and extreme weather events.

In Chaves County, agriculture accounts for over 90% of water withdrawals, 
and residential and commercial demand is growing. Preserving Roswell’s 
water resources requires a multi-layered approach with conservation and 
infrastructure strategies. Conservation can begin at the residential level, 
with opportunities to reduce indoor and outdoor water use through public 
education, appliance efficiency, and landscape design.

Roswell’s environment and stormwater infrastructure face significant 
challenges due to aging systems and a changing climate. Flood inundation 
maps show intense rainfall events frequently overwhelming drainage 
capacity, creating widespread flooding along streets and neighborhoods. 
Many paved surfaces and compacted soils prevent natural infiltration, 
exacerbating runoff and erosion issues.

In several park areas and open green spaces, basic drainage swales and 
channels help direct stormwater but often lack capacity and ecological 
function to fully manage heavy flows. While these green corridors provide 
some storage and conveyance, they could be enhanced with moderate, 
low-impact development techniques to increase infiltration, recharge 

Figure 8.2 (A,B): Infrastructure Damaged by Flood

WATER RESOURCES AND CONSERVATION
groundwater, and add co-benefits like habitat and shade.

Commercial corridors in Roswell also illustrate another aspect of the 
challenge: wide impervious sidewalks and building frontages with limited 
vegetation or green infrastructure contribute to heat build-up and runoff 
while providing minimal stormwater capture or shading. These hardscape 
areas represent opportunities for integrated green infrastructure solutions, 
such as permeable paving, rain gardens, or tree pits that manage water 
on-site and create a more resilient, comfortable urban environment. 
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Although it has a semi-arid climate, Roswell is vulnerable to flash flooding 
from sudden, high-intensity storm events. In 2024, the city experienced 5.78 
inches of rainfall within hours from a single weather event, overwhelming 
the stormwater system and resulting in damage to streets, homes, and 
businesses. As a means to mitigate this growing threat, impervious surfaces 
like roads and parking lots prevent water from naturally infiltrating the 
ground, increasing both runoff and erosion while reducing groundwater 
recharge.

Water conservation begins at the household and neighborhood level. 
Public education, efficiency programs, and drought-tolerant landscape 
design can greatly reduce demand on the city’s water supply. Outdoor 
irrigation remains one of the largest sources of residential water use, 
presenting an opportunity to scale back consumption. Additionally, water 
loss from leaks within public water infrastructure and private systems 
contributes to inefficiencies in overall water use, highlighting the need 
for improved maintenance practices and leak detection technologies. At 
the same time, conservation alone is not a sufficient solution as climate 
change also increases the frequency and severity of rainfall events and 
long-term drought periods. Thus, Roswell must also invest in infrastructure 
that retains water, reduces runoff, and also protects the built environment.

On the following page, the three images represent proposed water 
retention strategies for Main Street through the use of green infrastructure, 
including bio-retention planters, tree trenches, and depressed tree pits, to 
manage stormwater runoff. These tools capture and infiltrate rainwater 
from sidewalks and streets, helping reduce flooding, support tree health, 
and improve long-term water sustainability downtown.

KEY FINDINGS
KEY FINDING 1: DESIGN WITH WATER IN 
MIND
PLANNING FOR A SUSTAINABLE ROSWELL

Figure 8.3: Spring River Sunken Garden & Nature Center (A Overflow 
Drainage Basin)
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Figure 8.4: Resilient Infrastructure Toolkit

Roswell has the ability to strengthen its water resilience and stormwater 
performance by utilizing nature-based and low-impact development 
strategies. These approaches and solutions reduce dependency on 
traditional gray infrastructure by mimicking natural hydrology and 
encouraging water to infiltrate where it falls. Strategies and tools that can 
be adapted by Roswell include: 

RESILIENCE INFRASTRUCTURE TOOLKIT: 
INTEGRATING NATURAL & BUILT SYSTEMS

•	 Bioswales: Linear vegetated channels that slow, filter, and 
direct stormwater runoff, particularly useful along roadways and 
parking areas.

•	 Bio-rentian Areas (Rain Gardens): Depressions, or shallow, 
sunken areas of land that are filled with amended soils and native 
plants that collect and infiltrate stormwater, helping recharge 
groundwater.

•	 Tree Filter Pits: Street trees integrated with underground 
stormwater storage and filtration systems, providing both shade 
and water management.

•	 Permeable Pavements: Paving materials such as porous concrete 
or pavers that allow rainwater to pass through and infiltrate into 
the subsoil, reducing runoff.

•	 Green Space Conversion: Strategic removal of underused 
paved areas, such as excess parking lots of abandoned lots, 
and conversion into green infrastructure zones to restore 
permeability and ecosystem services.

•	 Water basin: Engineered depressions designed to collect and 
temporarily store stormwater during heavy rainfall events, which 
help slow down runoff, reduce flooding and allow for gradual 
infiltration and controlled release.
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Figure 8.5 (A,B,C,D): Represents proposed water retention strategies for Main Street 
with the use of green infrastructure, including bio-retention planters, tree trenches, 
and depressed tree pits, to manage stormwater runoff. These tools capture and 
infiltrate rainwater from sidewalks and streets, helping reduce flooding, support tree 

health, and improve long-term water sustainability downtown. 

Runoff from the streets is directed into an 
opening in the curb, and into a vegetated 
bio-retention planter. Water stages up 
and infiltrates into the soil. During large 
events, excess water overflows into the 
drainage system or back onto the street. 
Pretreatment is necessary with sediment 
forbay.

This concept assumes no previous pavement with bio-retention systems and street 
trees designed to accept runoff from sidewalk areas and/or the street pavement. 

Runoff from the adjacent sidewalk is 
directed in the tree well, which is depressed 
slightly to allow room for ponding. Once 
the area is filled, overflow is to the street or 
closed drainage system.

Water from the adjacent street and sidewalk 
is directed into the tree pit and an inlet that 
feeds a stone reservoir below street trees. 
The water feeds the roots of the trees and 
infiltrates into the soil. Excess water during 
large events flows into the drainage system.

BIO-RETENTION

DEPRESSED TREE PIT

TREE TRENCH 
(DEPRESSED TREE PIT 
ALTERNATIVE)

237



PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN
C

H
A

P
T

E
R

 8
 I

 E
N

V
IR

O
N

M
E

N
T

A
L

 R
E

S
O

U
R

C
E

S
 &

 S
U

S
T

A
IN

A
B

IL
IT

Y

8-7

Figure 8.6 (A,B,C,D,E,F): A proposed stormwater retention basin concept re-
purposes an underutilized area to manage overflow during heavy rain events. 
The design integrates a circular basin for water capture with surrounding 
multi-use public space, including shaded plazas, walking loops, and playful 
areas that engage the community even during dry periods. The basin provides 

dual functionality with flood mitigation and civic activation. 
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Low-Impact Development (LID) is a design approach that works with the 
natural systems to manage stormwater where it falls, rather than relying 
solely on conventional infrastructure like storm drains and pipes. Elements 
such as rain gardens, bioswales, tree filter pits, and permeable pavements 
can help capture, infiltrate, and treat stormwater at the source. Not only 
that, these features are able to reduce pollution, support aquifer recharge, 
mitigate flooding, and enhance the ecological and aesthetic quality of the 
urban and built environment.

Particularly in Roswell, implementing LID strategies can play a critical role 
in conserving groundwater, reducing erosion, and managing the growing 
risks of flash floods. With further expansion and development in the City, 
LID is a flexible, cost-effective way to reduce the negative environmental 
impacts of impervious surfaces that are common in the built environment 

KEY FINDING 2: LOW IMPACT 
DEVELOPMENT AND GREEN SPACES

of Roswell. Additionally, it is also a way to improve the quality of life for 
the community by integrating green space into neighborhoods and 
commercial areas.

The use of vegetation and open space infrastructure, a key principle of 
LID, allows parks, greenways, and small-scale urban gardens to serve as a 
functional stormwater system, while also providing further benefits such as 
cooling and ecological additions. In Roswell, where there is a opportunity 
to expand the tree canopy, these strategies also provide co-benefits such 
as urban heat reduction, air quality improvement, and habitat creation.

Figure 8.7 (A,B): A proposed stormwater retention basin concept.
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As climate stress increases, Roswell must not only conserve water but 
also invest in and build physical systems that manage and retain it more 
effectively. This includes the development of resilient infrastructure 
systems that mitigate flood risk, store water during storm events, and 
support long-term climate resilience.

Green infrastructure refers to a network of natural and engineered 
systems designed to mimic natural hydrologic processes by capturing, 
filtering, storing, and reusing stormwater. These approaches work with the 
natural environment to reduce runoff, improve water quality, and provide 
additional community benefits such as cooling, habitat, and enhanced 
public spaces.

Tools include:

Figure 8.8: Minimal green infrastructure additions added to Ambrose 
Street in Dallas, Texas.

INVESTING IN RESILIENCE INFRASTRUCTURE

•	 Constructed wetlands that filter and retain water naturally

•	 Parks and detention ponds that double as public space and 
flood control

•	 Fortified culverts and upsized drainage pipes to handle 
increasing stormwater flows

•	 Development standards that require new projects to manage 
their own runoff

•	 Upstream water controls and stronger bridges to improve 
system-wide resilience

•	 Bioswales and vegetated drainage channels that slow and filter 
stormwater

•	 Rainwater harvesting systems, such as cisterns and collection 
systems, that capture and reuse water

•	 Urban forest enhancements, including expanded tree canopy, 
to improve infiltration, reduce heat, and support ecological health

These strategies not only help reduce strain on drainage systems but also 
contribute to urban cooling, improved air quality, habitat creation, and 
neighborhood aesthetics. Their implementation can be supported through 
updates to the development code, incentives for private landowners, and 
the integration of green infrastructure into public capital projects. By 
aligning land use planning with water stewardship and investing in green 
and resilient infrastructure, Roswell can address its water challenges in 
ways that support long-term growth, ecological health, and human health 
and well-being.
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Roswell is located in one of the most climate-stressed regions of New 
Mexico. Over the past century, the state has experienced a warming trend 
of more than 2.7 degrees Fahrenheit, with southeastern areas like Chaves 
County projected to face even higher increases. According to drought.gov, 
two million New Mexico residents are in areas of drought. These shifts 
have the potential to cause prolonged droughts, record-setting summer 
temperatures, declining groundwater levels, and more frequent high-
intensity storm events. In 2022, nearly 90% of New Mexico, including 
Chaves County, was under severe or extreme conditions, stressing water 
systems, agricultural products, and local ecosystems. In conjunction with 
the city’s arid baseline conditions, these climate shifts pose long-term 
challenges for Roswell’s infrastructure, public health, and livability.

Drought and heat stress impact multiple layers of the community, from 
water availability becoming uncertain, soil moisture declining, wildfire risk 
increasing, and the urban heat island effect intensifying, particularly in areas 
with limited vegetation or tree cover. Residents without air conditioning, 
older adults, children, and outdoor workers are most vulnerable to heat-
related illnesses, further creating public health and equity concerns.

KEY FINDING 3:  DROUGHT, CLIMATE 
STRESS, AND HEAT 

Figure 8.9 (A, B): Before and after visuals of a downtown block showing a 
modification to enhance rain water capture.. Enhancements include new 

landscaping, wider sidewalks, on-street parking, and activated storefronts 
that encourage walking, social interaction, and local business activity. 

On top of civic contributions, these simple contributions also help manage 
water during rain events.
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Planning for long-term climate resilience in Roswell must include designing 
systems and spaces that can withstand temperature extremes and 
prolonged dry periods, while also protecting the community and its health. 
Certain design, policy, and adaptation strategies can significantly reduce 
surface temperatures, improve air quality, and enhance community 
comfort. These include: 

INVESTING IN RESILIENCE INFRASTRUCTURE

•	 Urban Tree Canopy and Shade Structures: Increasing Roswell’s 
tree canopy, particularly in areas such as neighborhoods, 
public parks, alongside pedestrian corridors, transit stops, and 
public facilities, can not only improve the aesthetics of the built 
environment but also significantly reduce surface temperatures, 
improve air quality, and enhance community comfort.

•	 Cool and Reflective Services: Using light-colored or reflective 
materials on rooftops, streets, and pavement can reduce surface 
temperatures and limit heat absorption in urban areas.

•	 Drought-tolerant Water Wise Landscaping: Landscaping with 
native, low-water use plants both conserves water and enhances 
biodiversity and reduces maintenance costs.

•	 Rainwater Harvesting and Greywater Reuse: capturing and 
reusing non-potable water for irrigation can ease pressure on 
the groundwater system and provide a resilient source during 
drought periods.

•	 Heat Safe Public Spaces: Incorporating shade, water features, 
and ventilation into park and plaza design improves usability and 
reduces health risks during high heat events.

•	 Purple Pipe: Water reclamation green space to recycle water for 
irrigation.

With the unpredictable, increasing, and threatening evolving climate 
conditions, integrating these strategies into Roswell’s codes, capital 
improvements project, and development expectations will be vital to 
support both community health and environmental sustainability. This 
will also involve cross-sector coordination with the public, health officials, 
planners, and emergency services to ensure that Roswell’s adaptation to 
climate stress is practical and equitable.

Figure 8.10: Layout to sow example of Resilience Infrastructure planning 
in  Albuquerque, NM
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Roswell’s surrounding natural and agricultural landscapes, balanced with 
developed land, shape the growth of the City. As of recent, the majority 
of development remains concentrated within and around the city’s 
core. However, urban expansion on the urban edge in Chaves County 
ETZ (Extraterritorial Zone District) is gradually extending outwards from 
the City’s core, and challenges related to habitat fragmentation, loss of 
open spaces, and increased pressure on ecosystems arise. Subdivision 
developments near major corridors around US HWY 285 and US HWY 
70 convert land that once served as working farms or ecological buffers. 
The region also contains valuable environmental assets, including Bitter 
Lake National Wildlife Refuge, native prairie ecosystems, riparian corridors, 
and agriculturally produced lands that support biodiversity, groundwater 
recharge, and community identity. These areas are vital as habitat for prong 
horn herds, migratory birds and insects, amphibians, aquatic species, 
and rare plant species, and also contribute to the groundwater recharge, 
carbon storage, and temperature regulation. 

The preservation of open space and habitat is not only critical for the 
environment and its protection but also for public health, economic value, 
and resilience. Natural landscapes are responsible for helping regulate air 
and water quality, providing shade and cooling, and supporting pollinators 
and wildlife migration. In Roswell, where ecosystems are more fragile due 
to heat and water stress, the loss of open space can have stronger lasting 
consequences. 

Surrounding areas to Roswell’s urban core include working agricultural 
lands that are vital to the regional economy, food systems, and water 
management. Agricultural practices are a key component of long-term 
environmental resilience, as agriculture accounts for 90% of water use 
in Chaves County. If not consciously managed, pressure can occur on 
agricultural land on the periphery of urban areas from low-density 

KEY FINDING 4:  LAND USE, OPEN SPACE, 
AND HABITAT PRESERVATION

•	 Water conservation through efficient irrigation and soil health 
practices

•	 Buffer zones between urban areas and sensitive natural habitats

•	 Local food production opportunities that reduce transportation 
emissions

•	 Carbon sequestration and erosion control through regenerative 
practice 

Agroforestry, a land management system that includes planting trees 
along agricultural plots, further helps improve the natural environment. 
Promoting practices such as drip irrigation, rotational grazing, no-till 
farming, and vegetated buffer strips can help maintain land productivity 
while also protecting nearby waterways and ecosystems from runoff.

By recognizing the ecological and economic value of surrounding 
agricultural land, Roswell can support a more balanced and climate-
resilience approach to growth.

Roswell generally maintains good air quality; however, the city is increasingly 
at risk from transportation-related emissions, dust, and heat-induced 
ground-level ozone. Vehicle emissions remain a leading contributor to 
greenhouse gas emissions and local air pollution, especially in high-traffic 
areas.

Notably, Main Street (US HWY 285) is a major north-south arterial through 
the city center. According to the New Mexico Department of Transportation, 
the segment between 4th Street and 1st Street experiences 17,484 average 

AIR QUALITY AND EMISSIONS

residential and commercial development. Thus, preserving these lands 
through thoughtful and encouraging stewardship-based land management 
serves multiple functions. Including the following:
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annual trips, expressing the upper end of the recommended threshold 
for two lane roads. This level of traffic suggests congestion risk, increased 
idling, and higher local emissions, particularly given that 2nd Street and 
Main Street serve as the convergence point of U.S. Highways 70, 380, and 
285.

With traffic continuing to increase, the threats of increased exposure 
to fine particulate matter and other pollutants, a worsening urban heat 
island effect, and greater greenhouse gas emissions and climate-related 
air quality issues also increase. There is an opportunity to reduce and 
mitigate transportation-related air quality impacts through targeted 
strategies such as:

•	 Electric Vehicle (EV) Infrastructure Expansion: installing EV 
chargers along commercial corridors.

•	 Smart Traffic Signal Coordination: Minimizing idling and 
emissions at key intersections.

•	 Multi-Modal Transportation Option: Investing in pedestrian-
friendly street crossings, infrastructure and a bicycle network

•	 Street Tree Planting and Green Buffers: Planting trees along 
congested corridors to reduce roadway temperatures, trap 
pollutants, and improve the public realm

•	 Addressing Emissions: Both at the source of vehicles and 
through street design and land use planning

Key locations such as the five-point intersection at South Main Street, 
SE Main Street, and McGaffey Street present opportunities for targeted 
improvements. The City’s 2025 Comprehensive Safety Action Plan identifies 
this intersection for upgrades aimed at reducing wait times, improving 
traffic flow, and minimizing emissions from idling vehicles.

Through coordinated efforts, including partnerships with agencies such 
as the New Mexico Air Quality Bureau, Roswell can improve air quality, 
strengthen public health outcomes, and enhance long-term community 
resilience.
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Addressing emissions both at the source of vehicles and traffic and the 
design level through streets and land use planning, Roswell can improve 
its health and resilience for all residents and the future.

In addition to reducing emissions from vehicles and industry, Roswell must 
also address another form of pollution that affects human and ecological 
health: light pollution. Protecting the night sky by adopting advanced 
outdoor lighting standards is critical to reducing wasted energy, improving 
safety, and safeguarding the region’s unique natural and cultural character. 
This issue is addressed in the following section on Dark Sky Protection and 
Outdoor Lighting.

Roswell’s unique location in Southeastern New Mexico makes the 
protection of its night skies a priority of ecological, cultural, and economic 
importance. Surrounded by State Trust Lands, Bottomless Lakes State 
Park, Bitter Lake National Wildlife Refuge, Bureau of Land Management 

LIGHT POLLUTION AND NIGHT SKY

Figure 8.11: Roswell Main Street

property, and ranchlands, the City is part of a regional landscape that relies 
on dark skies both for habitat health and for tourism and astronomy.

The New Mexico Night Sky Protection Act (NMSA 1978, §74-12-1 et seq.) 
requires the use of shielded outdoor lighting to minimize glare and skyglow. 
Despite this statute, local implementation has been inconsistent. Utilities, 
athletic facilities, and commercial developments often install unshielded 
fixtures or lights angled at 180 degrees, producing glare visible across the 
surrounding plains and protected lands.

New development, including large 24-hour commercial facilities and logistics 
operations on Roswell’s urban edge, poses new risks for light pollution. The 
arrival of major events such as the National Championship Air Races will 
bring additional development pressure, reinforcing the need for stronger 
standards.
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Figure 8.12 (A,B,C): Dark Sky New Mexico Chapter (NSPA 2023 
Presentation) Galen Gisler a council member for the newly formed New 
Mexico DarkSky Chapter, and Peter Lipscomb

Research presented at the 2023 American Planning Association of New 
Mexico (APA NM) Planning Conference held in Roswell and subsequent 
DarkSky International Association materials confirm that glare from 
poorly designed fixtures undermines both public safety and community 
quality of life. Using the CPTED (Crime Prevention Through Environmental 
Design) framework, lighting should be scaled and site-specific, with two key 
purposes:

Roswell’s skies are an asset for both astronomical observation and eco-
cultural tourism. Similar to Nevada’s Indian Territory and the Wašiw People’s 
work at Lake Tahoe, regenerative and responsible tourism initiatives in 
Roswell could connect dark sky protection with:

LIGHTING, SAFETY, AND COMMUNITY DESIGN

TOURISM, CULTURE, AND EDUCATION

•	 Illumination of human activity

•	 Security

•	 Cultural Education: Learning Indigenous place names, language, 
and stories connected to the night sky.

•	 Community Stewardship: Volunteer programs for trash cleanup, 
citizen science, and sky monitoring.

•	 Destination Tourism: Events, observatories, and cultural festivals 
tied to star-viewing and the UFO tourism segment.

Glare, however, works against both purposes, reducing visibility, creating 
harsh contrasts, and spilling light into areas where it is neither needed 
nor safe. Decorative fixtures, stadium floodlights, and wall pack fixtures are 
among the most common contributors to glare in Roswell.

By promoting dark sky protection through a lens of tourism and heritage, 
Roswell can expand its economic base while safeguarding its identity as a 
community tied to the land and sky.
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GOALS & 
RECOMMENDATIONS
Building on the key findings, Roswell’s environmental goals and 
objectives are designed to protect the city’s natural assets, strengthen 
resilience to climate stress, and ensure long-term sustainability for 
both people and the environment. These goals reflect the community’s 
shared priorities and the best practices in environmental and climate 
planning—emphasizing conservation, water stewardship, green 
infrastructure, and the responsible management of land and energy 
resources. Each objective is paired with actionable steps that the City, in 
partnership with local, state, and federal agencies, can take to advance 
sustainability through policy, investment, and community education. 
 
Together, these strategies provide a roadmap for balancing growth with 
stewardship. They promote sustainable water use, protect open spaces 
and habitat, support regenerative agriculture, expand the urban tree 
canopy, and encourage infrastructure that adapts to heat, drought, 
and flooding. The goals also emphasize the importance of fostering 
public awareness and partnerships—empowering residents, schools, 
and businesses to play an active role in Roswell’s environmental future. 
 
By treating this Environmental Resources and Sustainability Chapter as 
both a guide and a call to action, Roswell can ensure that its growth is 
grounded in conservation and resilience. Implementing these strategies 
will position the city as a regional leader in sustainability—one that protects 
its natural landscape, embraces renewable energy, preserves its night skies, 
and builds a thriving, climate-ready community for generations to come.

Figure 8.13: Charrette, Sustainability Lecture
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GOALS:
1. Protect & Enhance Roswell’s Natural Resources

3. Support Sustainable Agriculture Practice

4. Expand Urban Tree Canopy &  Climate-Adapted Landscaping

2. Promote Sustainable Water Use & Resilience

5. Strengthen Resilient Infrastructure Systems

7. Connect Dark Sky Protection with Cultural Heritage, Tourism, 
& Health

8. Incorporate Public Health and Resilience Planning in Policy 
Decisions

6. Foster Community Education & Stewardship
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GOAL 1. PROTECT & ENHANCE ROSWELL’S 
NATURAL RESOURCES

Policy Rationale

Recommended Action Items

Ensuring access to nature and protecting the environment are key to 
improving community health, resilience, and overall quality of life. This 
goal addresses the growing need for equitable access to parks and green 
spaces while safeguarding Roswell’s natural assets amid continued growth 
and development.

Findings from earlier in the chapter underscore the uneven distribution 
of green spaces across neighborhoods and the need to proactively plan 
for future parkland in underserved areas. Expanding green space and 
improving its accessibility can enhance environmental quality, support 
recreation, and build climate resilience through shaded corridors and 
increased vegetation. In addition to traditional parks and open space, 
community-serving facilities and destinations contribute to quality of life 
and should be considered as part of a broader network of accessible, 
educational, and recreational assets across the city.

Implementation could be supported through partnerships with 
conservation groups, urban forestry initiatives, and funding programs. 
Local development policies and ordinances can also play a critical role in 
ensuring long-term success. 

1.	 Identify and map priority conservation areas, including riparian 
corridors, prairie habitats and flood-prone land.

2.	 Explore conservation easements and land stewardship partnerships 
with local landowners and land trusts.

3.	 Establish a voluntary open space preservation program to guide 
development away from sensitive landscapes.

4.	 Conduct a green space access gap to analysis to prioritize 
underserved areas for new parks, trails, community gardens, and 
street trees.
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GOAL 1. PROTECT & ENHANCE ROSWELL’S 
NATURAL RESOURCES (cont.)

5.	 Plant native trees along key pedestrian routes to create shaded 
corridors leading to parks, schools, and commercial areas.

6.	 Focus enforcement resources and city efforts to assist 
neighborhoods and businesses in cleanup and beautification. 
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GOAL 2. PROMOTE SUSTAINABLE WATER USE & 
RESILIENCE
Policy Rationale

Recommended Action Items

Water is one of Roswell’s most valuable and vulnerable resources. With 
increasing drought conditions, storm intensity, and development pressure, 
this goal addresses the critical need to use water more efficiently, protect 
supplies, and build resilience to flooding.

Key findings in the chapter underscore the dual challenges of changing 
rainfall and watershed snow pack,  and extreme rainfall events both of which 
are projected to increase with climate change. Promoting conservation, 
education, and nature-based infrastructure solutions is essential for long-
term sustainability.

Implementation will require coordination with local engineering entities, 
developers, and planning departments. Tools to support this work include 
zoning updates, development incentives, pubic awareness campaigns, and 
infrastructure grants. 

These efforts should align with and build upon existing City plans and 
initiatives, including the 2012 Water Master Plan, 2021 Water Conservation 
Plan, and 2025 Drought Contingency Plan, to ensure a coordinated and 
effective approach to water management and resilience.

1.	 Expand and continue public awareness efforts promoting responsible 
and efficient water use, building on existing conservation programs, 
and explore incentives or support programs for xeriscaping and 
water-efficient appliances.

2.	 Partner with local nurseries to promote native and drought-tolerant 
landscaping in residential and commercial properties

3.	 Amend zoning and development codes to require or incentivize LID 
tools such as rain gardens, permeable pavement and bio-retention 
areas in new construction.

4.	 Provide density or parking bonuses for development that exceed 
baseline LID requirements.
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GOAL 2. PROMOTE SUSTAINABLE WATER USE & 
RESILIENCE (cont.)
5.	 Update the City’s stormwater management plan to include projected 

climate impacts and nature-based infrastructure solutions

6.	 Prioritize investment in detention and retention basins, green 
infrastructure retrofits, and flood-prone parks in high-risk areas.

7.	 Adopt a Sustainability Action Plan. 

8.	 Repair, upgrade, and modernize water system infrastructure to 
improve reliability, reduce losses, and enhance long-term system 
resilience.

9.	 Improve the efficiency of the water delivery system through 
leak detection, system monitoring, and targeted infrastructure 
investments.
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GOAL 3. SUPPORT SUSTAINABLE AGRICULTURE 
PRACTICE

Policy Rationale

As Roswell continues to grow, supporting agricultural activity and 
maintaining connections to surrounding agricultural lands remains 
important for food systems, economic stability, and the preservation of 
local rural character. This goal recognizes the role of both the City and 
surrounding Chaves County in managing land use and supporting long-
term agricultural viability.

Key findings point to the importance of balancing development with the 
protection and continuation of agricultural uses, particularly in areas 
at the edge of the city and within the extraterritorial jurisdiction (ETZ). 
By promoting efficient land use patterns within the city and supporting 
agricultural practices regionally, Roswell can maintain productive 
landscapes while guiding more compact and sustainable development.

Implementation may be supported by partnerships with agricultural 
extension agencies, NMSU and Chaves County, and regional partners. 
Coordination with Chaves County and local agricultural stakeholders will 
be essential to align land use decisions, technical assistance, and long-
term resource management.

Recommended Action Items

1.	 Prioritize infill development and compact growth patterns in the 
future land use plan to reduce pressure on the agricultural edge 
and support efficient service delivery.

2.	 Encourage urban agriculture initiatives, including community 
gardens, urban forestry, and opportunities to utilize vacant or 
underused land for small-scale agricultural production where 
appropriate.
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GOAL 4. INCREASE URBAN TREE CANOPY & 
CLIMATE-ADAPTATION LANDSCAPING CITY 
WIDE

Policy Rationale

Recommended Action Items

Expanding Roswell’s tree canopy and encouraging sustainable landscaping 
are critical for addressing urban heat, improving air quality, and enhancing 
public spaces. This goal addresses the need to make the city more livable 
and resilient by integrating nature into both public and private development. 

Earlier findings emphasized the role of vegetation in mitigating extreme 
heat, especially in high-pavement areas and neighborhoods with limited 
shade. Increasing the use of native trees, shrubs, and grasses helps reduce 
water demand, support biodiversity, create more comfortable, walkable 
environments and sequester carbon. 

Implementation may include partnerships with HOA’s, businesses, and 
environmental nonprofits and grants.

1.	 Develop and implement a citywide urban forestry and landscaping 
master plan.

2.	 Launch a native tree planting program focused on parks, schools 
and civic facilities.

3.	 Adopt land development regulations requiring the use of native and 
drought tolerant trees, shrubs, and grasses in new residential and 
commercial developments.

4.	 Establish a landscaping policy guidelines for local businesses and 
HOAs to retrofit high-heat, high-pavement areas with shade and 
vegetation.

5.	 Create and adopt a strategy to replace century-old Siberian Elms 
with new Tree Canopy.

6.	 Recommit to membership in TREECITY USA.
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GOAL 5. STRENGTHEN RESILIENT 
INFRASTRUCTURE SYSTEMS

Policy Rationale

Recommended Action Items

As climate impacts grow more severe, Roswell must modernize its 
infrastructure to better withstand drought, flooding, high winds, wild land 
fires, and extreme weather events. This goal focuses on building long-
term resilience by upgrading critical systems, such as stormwater, street, 
and utility networks, while delivering added community benefits such as 
improved safety and sustainability. 

The chapter’s findings highlighted vulnerabilities in older infrastructure 
and the need for both proactive upgrades and nature-based solutions. By 
investing in resilient infrastructure now, Roswell can reduce future repair 
costs, protect public safety, and ensure continued service delivery under 
changing conditions.

Implementation may be supported through capital improvement plans, 
FEMA resilience grants, and state infrastructure funding. Collaboration 
with engineering departments and environmental agencies will be key to 
ensuring resilient, forward-looking solutions citywide.

1.	 Integrate green stormwater infrastructure into all new public works 
and street reconstruction projects.

2.	 Retrofit older drainage and culvert systems to increase capacity and 
reduce flood risk in known problem areas.

3.	 Promote Energy Management and Renewable Energy. 

4.	 Reduce weather damage to electrical grid by requiring new 
development to install underground electric lines. 

5.	 Be more proactive in creating reasonable policy to permit resilience 
and infrastructure-related improvements.
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GOAL 6. FOSTER COMMUNITY EDUCATION & 
STEWARDSHIP

Policy Rationale

Recommended Action Items

Building a sustainable and resilient Roswell depends not only on 
infrastructure and policy, but also on the active participation of residents, 
schools, and businesses. This goal focuses on empowering the community 
to take ownership of local environmental efforts through education, 
volunteerism, and shared stewardship of natural resources.

Key findings emphasize the importance of grassroots engagement in 
achieving long-term sustainability goals. When community members are 
involved in activities like tree planting, cleanups, and water conservation 
efforts, they build stronger ties to the land and each other, amplifying the 
impact of city-led initiatives.

1.	 Partner with Keep Roswell Beautiful and Keep Chaves County 
Beautiful to create volunteer programs for tree planting and 
cleanups.

2.	 Offer workshops on water conservation and native landscaping.

3.	 Offer a Tree Steward Volunteer Program

4.	 Engage Civic Organizations in stewardship. 
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GOAL 7. PRESERVE THE QUALITY OF THE NIGHT 
SKY AS A NATURAL, CULTURAL, & ECONOMIC 
ASSET
Policy Rationale

Recommended Action Items

Protecting the night sky is not only about preserving natural beauty; it is 
also about strengthening Roswell’s identity as a community rooted in both 
land and sky. By advancing dark sky protection through the lens of tourism 
and heritage, the city can expand its economic base while reinforcing 
cultural values and enhancing community health.

1.	 Revise Article 52 of the Zoning Ordinance to require fully shielded 
fixtures, reduced glare, and downward-directed lighting.

2.	 Establish limits on brightness and color temperature for LED fixtures.

3.	 Require lighting plans with site development applications, especially 
for projects in the rural–urban interface and near natural lands.

4.	 Replace or retrofit municipal fixtures (parks, streets, and facilities) 
to reduce glare and improve efficiency.

5.	 Limit the use of high-intensity floodlights for stadiums and ballfields; 
require fixtures to be angled at 90° or lower.

6.	 Partner with Xcel Energy and state agencies to retrofit non-compliant 
fixtures and implement dark sky standards.

7.	 Work with surrounding land managers (State Parks, USFWS, BLM) to 
coordinate lighting near public lands.

8.	 Support enforcement of the New Mexico Night Sky Protection Act 
through local permitting and inspections.

9.	 Develop public education campaigns about the health, ecological, 
and tourism benefits of protecting dark skies.

10.	Partner with the Roswell Astronomy Club and local schools 
to establish community stargazing events and citizen science 
monitoring.

11.	Explore eco-cultural tourism models (inspired by Nevada’s Indian 
Territory and Wašíw initiatives) that connect dark skies with 
Indigenous knowledge, heritage, and regenerative tourism.
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GOAL 8. INCORPORATE PUBLIC HEALTH AND 
RESILIENCE PLANNING IN POLICY DECISIONS

Policy Rationale

Recommended Action Items

Public health outcomes in Roswell are closely tied to environmental 
conditions such as air quality, water availability, extreme heat, and flooding. 
As climate-related risks intensify, these factors increasingly affect daily life, 
particularly for vulnerable populations including older adults, low-income 
households, and those with limited mobility. Integrating public health into 
environmental and policy decisions is essential to ensure that all residents 
are protected and supported.

Findings throughout this chapter emphasize that resilience depends 
not only on infrastructure, but also on policies that reduce exposure 
to environmental hazards and improve access to essential resources. 
Strategies such as expanding tree canopy, improving stormwater systems, 
and enhancing water and air quality can significantly improve community 
health outcomes. By aligning environmental sustainability with public 
health priorities, Roswell can strengthen resilience, reduce disparities, and 
improve overall quality of life.

1.	 Ensure that future plans, policies, and capital investments prioritize 
improving environmental health outcomes for elderly residents and 
other vulnerable populations, particularly in areas most affected by 
heat, flooding, poor air quality, and limited resource access.

2.	 Integrate public health considerations into environmental and land 
use decisions, including shade, air quality, stormwater management, 
and access to safe infrastructure.

3.	 Prioritize and target environmental resilience investments—such 
as cooling strategies, flood mitigation, and water conservation 
programs—in areas where vulnerable populations are most at risk.

4.	 Strengthen coordination between the City, public health agencies, 
emergency services, and community organizations to align 
environmental and health-focused resilience efforts.
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Figure 9.1: Charrette Activity

Implementation is where Propel Roswell transforms vision into 
measurable action. It connects every goal, policy, and idea in this Master 
Plan to the people, programs, and partnerships that will bring them to 
life. The Implementation Chapter serves as the City’s roadmap for action–
laying out how priorities will be organized, who will lead, and how progress 
will be tracked over time. 

Building on the strong foundation of past planning efforts, this chapter 
focuses on how Roswell can move from ideas to results. It reinforces the 
city’s ongoing commitment to putting plans into practice by introducing 
clear structures for coordination, funding, and accountability. Rather than 
starting from scratch, this approach builds on what already works and 
adds new strategies to help departments, partners, and residents align 
their efforts under one shared vision. 

 Key objectives of this chapter include: 

•	 Establishing Priorities – identifying which actions should occur 
first and which will have the highest impact. 

•	 Clarifying Responsibilities – defining the roles of City 
departments, partner organizations, and residents.

•	 Aligning Funding and Policy – connecting actions to available 
resources and programs. 

•	 Tracking and Reporting Progress – creating transparent 
monitoring tools that keep the public informed. 

•	 Empower the Community – ensuring residents remain active 
participants and advocates throughout implementation. 

OVERVIEW
At Able City, the consultant team’s primary approach to ensuring the 
success of implementation plans is based on the belief that plans are most 
effective when the community helps drive them. Implementation is not 
limited to municipal actions–it is a shared movement powered by civic 
pride, advocacy, and collaboration.

Through this chapter, Roswell commits to turning ideas into tangible 
improvements. Bridging the gap between planning and action, and ensuring 
that Propel Roswell continues to inspire action long after adoption. 
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Implementation is the bridge between planning and results. A well-crafted 
plan means little if it isn’t translated into the daily decisions, investments, 
and partnerships that shape Roswell’s future. This chapter ensures that 
the goals and action items outlined throughout Propel Roswell do not 
remain static recommendations; they become a living framework for 
action. 

WHY IMPLEMENTATION 
MATTERS

“The City is the policymaker, but residents 
are the policy drivers. When the 
community organizes, researches, and 
advocates, it creates momentum that City 
leaders can act on.
Community-led advocacy ensures this 
plan doesn’t just sit on a shelf — it 
becomes a living movement.”
Able City Co-Founder, Mario Pena AIA, NCARB, AICP, CNU-A

Across the country, communities face the same challenge: visionary plans 
that inspire, but struggle to move forward once adopted. The City of 
Roswell is determined to break that pattern by pairing strong municipal 
leadership with an equally strong network of resident and partner 
involvement. The first two years after adoption are especially critical for 
building momentum, setting priorities, and demonstrating early successes 
that build public trust. 

Following the best practices identified by the American Planning 
Association’s Planning Advisory Service (PAS Memo 120), this 
Implementation Chapter provides a clear framework to help Roswell:

•	 Focus efforts on actions that are both high-impact and 
achievable.

•	 Align resources across departments and partner organizations. 

•	 Track progress through measurable performance indicators. 

•	 Empower residents to take part in the advocacy and oversight 
process. 

Through this structure, implementation becomes more than a 
checklist–it becomes an ongoing process of collaboration, evaluation, 
and adaptation. Each success story reinforces community confidence 
and sets the stage for the next step forward. 
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The Propel Roswell Implementation Framework provides a clear, step-by-
step approach for moving the plan from vision to reality. It establishes how 
actions are identified, assessed, and prioritized so that the City, its partners, 
and residents can coordinate efforts efficiently and transparently. 

This framework draws inspiration from the American Planning Association’s 
Planning Advisory Service Memo 120: Implementation Project Assessment 
(2024), which outlines a three-step process–Scan, Assess, and Prioritize–to 
transform community goals into realistic, funded, and achievable projects. 

Step 1: Scan - Identify Opportunities and Tools

The first step is to identify a comprehensive list of potential projects, 
programs, and policies that align with the goals of Propel Roswell. This 
includes:

•	 Reviewing all goals and action items in each chapter. 

•	 Identifying existing City programs, policies, or partnerships that 
can advance them. 

•	 Scanning available funding sources, such as state and federal 
grants, bond initiatives, or private investment. 

•	 Considering both City-led and Community-led opportunities to 
take action. 

Step 2: Assess - Evaluate Feasibility and Impact

Once potential actions are identified, they are evaluated based on their 
feasibility, impact, and alignment with Roswell’s strategic priorities. 
This process ensures that each action item is realistic, fundable, and 
appropriately scaled. 

FRAMEWORK FOR 
IMPLEMENTATION

During the Steering Committee workshop in September 2025, members 
used an Impact vs. Feasibility Matrix to help test this approach–placing 
each goal within a grid that balanced what could be done quickly with what 
would deliver the greatest community benefit. This hands-on process is 
one Roswell can continue to use when revisiting implementation priorities 
in the future. 

Step 3: Prioritize - Organize by Timing and Resources

After assessing each action, the City and its partners will prioritize projects 
into short-, mid-, and long-term timeframes.

•	 Short-Term (1-3 Years): Quick wins that build momentum and 
public confidence. 

•	 Mid-Term (4-7 Years): Projects requiring coordination or 
funding. 

•	 Long-Term (8-20 Years): Major capital improvements or long-
range policy changes. 

Prioritization will also consider available resources, departmental capacity, 
and community readiness, ensuring that implementation remains flexible 
and responsive to changing conditions. 

Together, these steps ensure that Propel Roswell remains both strategic 
and actionable, connecting daily decision-making to long-term vision and 
empowering the community to help lead the way. 
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Figure 9.2: The three-step implementation project assessment process strategy. APA Planning Advisory 
Service, PAS Memo 120: Implementation Project Assessment (2024)
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Implementation is not just a government task–it’s a community 
movement.

As Able City, the consultant team’s approach to making implementation 
succeed is rooted in the idea that plans are most powerful when residents 
help drive them forward. We call this approach the “Goldmine of Activation.”

“Goldmine of Activation” = Roswell Residents

DRIVING CHANGE

The Goldmine of Activation recognizes that Roswell’s greatest asset is its 
people–the residents, business owners, students, and local organizations 
who care deeply about their city. When these voices are organized, 
informed, and engaged, they become an incredible resource for achieving 
real change. 

ABLE CITY’S ADVOCACY 
APPROACH: THE “GOLDMINE 
OF ACTIVATION”
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Implementation Type Purpose Examples in Roswell

City-Led Actions Efforts led directly by City departments, typically involving 

capital investment or policy updates.

Infrastructure improvements, zoning code updates, flood 

mitigation, and downtown streetscape projects.

Community-Led Actions Resident or organizational initiatives that support Plan 

goals through advocacy, volunteerism, or partnerships.

Neighborhood beautification, youth recreation programs, 

cultural events, or small business support campaigns.

Collaborative Actions Projects where the City and community partners share 

leadership, funding, or implementation responsibility.

Park and trail expansions, downtown activation, housing 

rehabilitation programs, or public art installations.

During the September 24, 2025, Steering Committee meeting, participants 
discussed how implementation should be a partnership between City 
leadership and the community, not a process that happens behind closed 
doors. City departments provide the structure, policy tools, and resources; 
residents supply energy, creativity, and accountability. Together, these 
forces create the momentum needed to turn vision into visible progress.

This shared framework ensures that implementation remains inclusive, 
flexible, and continuous. It encourages residents to take ownership of 

Shared Implementation Roles

their community’s growth while giving the City stronger local support for 
projects and policies. 

The Goldmine of Activation transforms planning into action by building 
capacity at every level — City staff, partner organizations, and individual 
residents. It reframes implementation not as a technical checklist, but as 
an ongoing movement where everyone has a role in propelling Roswell 
forward. 
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To turn vision into results, Roswell must use every available tool— local 
programs, state and federal funding opportunities, partnerships, and policy 
mechanisms. These avenues for implementation are the practical ways the 
City and community can make each goal and action item achievable. 

Rather than relying on a single funding source or department, Propel 
Roswell encourages a toolbox approach, mixing and matching financial, 
regulatory, and organizational strategies to fit each project’s scale and 
purpose. Many of these tools already exist within City operations or 
through partner agencies; others may be newly introduced to strengthen 
collaboration and efficiency.

Why it Matters
Each of these tools provides a pathway to advance the goals identified 
across Propel Roswell’s element chapters. Whether improving housing, 
supporting local business, addressing flooding, or expanding parks. By 
coordinating these avenues under a single framework, Roswell can: 

•	 Reduce duplication of efforts across departments;

•	 Target limited funds toward high-impact projects;

•	 Encourage private and nonprofit investment; and

•	 Create visible, measurable progress that residents can see and 
celebrate. 

The combined use of these tools transforms the Implementation Matrix 
from a list of recommendations into a practical playbook for action —one 
that connects resources, responsibilities, and results. 

AVENUES FOR 
IMPLEMENTATION

Figure 9.3: Charrette Stakeholder Meeting
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Implementation Tools and Programs

Tool / Program Purpose & How It Advances Roswell’s Goals Lead Departments / Partners

Capital Improvement Plan (CIP) Aligns annual City budgeting with Plan priorities by programming key infrastructure, 
park, and facility improvements.

"Engineering  

Finance  

Planning & Community Development"

Infrastructure and Housing 
Bonds

Provides voter-approved funding for large capital or housing projects such as drainage, 
parks, or affordable housing.

"City Council 

Finance Department"

Local Economic Development 

Act (LEDA) Incentives

Attracts and retains businesses in strategic sectors like aviation, manufacturing, and 

renewable energy at the Air Center.

"RCCEDC  

NM Economic Development Department"

Tax Increment Financing (TIF) / 

Metropolitan Redevelopment 

Areas (MRA)

Reinvests a portion of future tax growth back into target districts—especially 

Downtown and the Railroad District—to fund streetscape, façade, and infrastructure 

upgrades.

"Planning  

MainStreet Roswell"

Neighborhood Empowerment 

Zones (NEZ)

Offers fee waivers or tax abatements to encourage small-business investment, infill 

housing, and rehabilitation in underserved areas.

"Planning  

Economic Development"

Community Benefits 

Agreements (CBA)

Ensures that major private projects contribute to public benefits—such as workforce 

training, affordable units, or cultural amenities.

"City Manager’s Office  

Legal Department"

Public-Private Partnerships 

(PPP)

Combines City assets with private or nonprofit investment for shared projects such 

as park facilities, trail networks, or cultural centers.

"Parks & Recreation  

RCCEDC  

Community Organizations"

Grant and Federal Funding 

Programs

Leverages competitive funding from agencies such as EDA, FEMA BRIC, USDOT, and 

USDA Rural Development for infrastructure, economic, and resilience projects.

"Finance  

Grants Coordinator  

Partner Agencies"

Strategic Housing 

Implementation Program 

(SHIP)

Coordinates housing production, rehabilitation, and preservation strategies; "Housing Division  

Planning Department"

MainStreet and Arts District 

Programs

Activates Downtown through façade grants, placemaking, and events that diversify 

tourism beyond the UFO theme.

"MainStreet Roswell 

Lodgers Tax Board  

Tourism Department"

Implementation Tools and Programs Matrix Table
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Successful implementation depends on accountability, transparency, and 
community participation. Tracking progress and sharing results keeps the 
plan active, builds trust, and ensures resources are directed where they are 
most needed. 

This section outlines how Roswell will monitor Propel Roswell’s progress, 
report on achievements, and ensure equity remains at the core of decision-
making. It also introduces a new structure for ongoing community leadership: 
the Comprehensive Plan Action Committee, a resident-led body that will 
help sustain public involvement and advocacy beyond plan adoption. 

Annual Implementation Report
Each year, City departments should prepare an Implementation Progress 
Report summarizing completed, ongoing, and upcoming projects. The 
report should include:

•	 A summary of actions achieved by element (e.g., Housing, 
Economic Development, Parks & Recreation).

•	 Funding secured and partnerships established.

•	 Measurable outcomes such as miles of new trails. Housing units 
added, or jobs created.

•	 Recommendations for next year's priorities.

This report should be presented to the Planning & Zoning Commission and 
City Council, and shared with the community through the City’s website and 
public meetings. Regular reporting ensures transparency, allows for mid-
course adjustments, and helps align resources across departments. 

MONITORING, REPORTING, 
AND EQUITY

Comprehensive Plan Action Committee (Resident-led)
As presented during the September 24, 2025, Steering Committee meeting, 
Able City recommends that Roswell establish a Comprehensive Plan Action 
Committee, which is a resident-led group designed to maintain the civic 
energy that propelled the creation of this plan. 

Purpose

The Committee will champion the implementation of the plan, provide 
public oversight, and encourage continued collaboration among City staff, 
community members, and local organizations. Its central goal is to ensure 
Propel Roswell remains a living plan, continuously guided by those who 
call Roswell home. 

Structure

•	 Composed of 9-13 volunteer members representing diverse 
neighborhoods, ages, and sectors (e.g. business, education, arts, 
housing, and youth).

•	 Members appointed by the City Council to serve staggered two-
year terms. 

•	 Meets quarterly and works closely with the Planning & Community 
Development Department. 
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Core Responsibilities

•	 Review the City’s Annual Implementation Report and provide 
feedback or recommendations.

•	 Serve as a communication link between the City and the broader 
community. 

•	 Identify emerging opportunities, grants, or partnerships that 
support Plan goals. 

•	 Organize the annual Propel Roswell Progress Forum, a public 
event to celebrate achievements and showcase ongoing projects. 

•	 Partner with City staff to promote equitable distribution of 
investments and community-led initiatives. 

Outcome

By giving residents a direct role in implementation, this committee reinforces 
shared ownership of the Plan, turning advocacy into action. It ensures that 
Roswell’s residents remain policy drivers, not just observers–transforming 
Propel Roswell into an ongoing civic movement. 

Performance Dashboard

A public-facing Propel Roswell Dashboard should be developed to 
visually display implementation progress. Hosted on the City’s website, this 
dashboard can include: 

•	 Maps showing completed and upcoming projects;

•	 Data on housing, infrastructure, and economic indicators: 

•	 A status bar or timeline for each action item; and

•	 Links to relevant grants, studies, or project documents.

Accessible, visual tracking builds accountability and allows residents to see 
how their input continues to shape results. 

Equity Tracking

Consistent with PAS Memo 120 and the City’s commitment to inclusive growth, 
Roswell will use equity as a guiding measure throughout implementation. 
Each project will be evaluated using the following equity principles: 

1.	 Procedural Equity - Ensuring diverse and meaningful participation 
in decision-making.

2.	 Distributional Equity - Ensuring that public investments and 
resources are fairly distributed across neighborhoods. 

3.	 Structural Equity - Addressing systemic barriers and historical 
disinvestment. 

Integrating equity into reporting and performance tracking helps Roswell 
prioritize fairness, accessibility, and opportunity as core outcomes of 
implementation–not afterthoughts. 

Five-Year Plan Review

Every five years, the City and the Comprehensive Plan Action Committee will 
jointly conduct a Five-Year Implementation Review. This review will:

•	 Reevaluate priorities based on completed work and new 
community needs

•	 Identify funding or policy adjustments

•	 Recommend updates to the Implementation Matrix for City 
Council consideration.

This recurring review process ensures that Propel Roswell remains 
dynamic and relevant as conditions evolve, sustaining both the plan’s vision 
and the community’s momentum. 
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COMMUNITY PARTNERSHIP 
AND ENGAGEMENT

Implementation is most successful when it is fueled by collaboration. The 
strength of Propel Roswell lies in the partnerships and civic energy that 
shaped it; from residents who shared their ideas at community workshops 
to the organizations that continue to invest in Roswell’s future. Moving 
forward, these same relationships will be essential to putting the Plan into 
action. 

The City cannot achieve the goals of this Plan alone. Each element of 
Propel Roswell–whether it involves housing, economic development, 

Partner Type Example Roles in Implementation

City Departments Lead implementation of capital improvements, manage land use and policy updates, administer grants, and track outcomes.

Regional & State Partners Provide funding and technical assistance (e.g., NM Economic Development Department, NMDOT, Southeastern NM 

Economic Development District/COG).

Community Organizations & Nonprofits Support outreach, volunteer programs, and public education campaigns—such as housing advocacy groups, MainStreet 

Roswell, or arts collectives.

Educational Institutions Collaborate on workforce development, youth engagement, and data sharing—especially through ENMU–Roswell, NMMI, and 
RISD.

Business & Industry Leaders Partner on investment, job creation, and redevelopment—particularly at the Air Center and in Downtown.

Residents & Neighborhood Groups Champion community-led actions, volunteer in improvement projects, and serve on the Comprehensive Plan Action 
Committee.

transportation, or environmental resilience–depends on the active 
participation of local organizations, educational institutions, neighborhood 
groups, and residents. Implementation becomes not only a matter of policy 
but a shared civic effort rooted in collaboration and accountability. 

Partnership Structure
To maintain strong communication and coordination, the City will continue to 
engage partners through structured collaboration and open dialogue. 
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Ongoing Engagement Strategies
Community engagement does not end when the Plan is adopted; it involves 
into ongoing collaboration. 

Roswell will maintain the civic energy established through the planning 
process by implementing the following engagement strategies: 

•	 Community Task Forces: Establish issue-focused groups (e.g., 
Housing, Environment, Downtown Revitalization) that meet 
periodically to advise City staff and support implementation 
efforts. 

•	 Workshop and Pilot Projects: Host design and policy workshops 
where residents can help test new ideas, such as street redesigns, 
park improvements, or green infrastructure prototypes.

•	 Volunteer Programs: Expand Adopt-a-Park and neighborhood 
cleanup initiatives to build community pride and stewardship.

•	 Youth Engagement: Partner with local schools and ENMU-
Roswell to involve students in civic projects, data collection, and 
service learning opportunities. 

•	 Annual “Propel Roswell Progress Forum”: An annual celebration 
and update event organized jointly by the City and the 
Comprehensive Plan Action Committee to showcase progress 
and gather community feedback. 

Building Trust Through Transparency
Public participation is strongest when people see that their voices make 
a difference. By maintaining open communication and regularly reporting 
progress, the City can foster trust and a sense of shared ownership. Every 
completed project–no matter how small–represents a milestone toward 
the community’s larger vision. 

Empowering Ongoing Advocacy
Through continuous outreach, capacity building, and access to information, 
residents are not only participants in planning but partners in progress. 
This ongoing engagement keeps Propel Roswell relevant, responsive, and 
community-driven. This ensures that the Plan remains a living document 
guided by those it serves.

Figure 9.4: Charrette Activity
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FUNDING AND RESOURCES 
ALIGNMENT
Implementing Propel Roswell will require aligning financial resources, 
partnerships, and policy tools toward shared priorities. By coordinating 
how funding is pursued and allocated, the City can maximize the impact 
of every dollar invested while maintaining flexibility to respond to changing 
conditions and opportunities. 

Local Funding Sources

Source Description & Use

General Fund Supports routine City operations and can finance smaller-scale planning, design, and community development projects.

Capital Improvement Plan (CIP) The primary tool for aligning the City’s annual budget with the Plan’s capital priorities—such as drainage, roadway upgrades, 

public facilities, and park improvements.

Lodgers Tax and Tourism Funds Dedicated revenues that can be used for tourism promotion, cultural programming, public art, and downtown activation.

Development Impact Fees Fees associated with new development can be directed toward infrastructure and utilities to support growth in key areas.

Public-Private Partnerships (PPP) Enable joint investments where the City collaborates with private or nonprofit entities to deliver shared benefits such as 
recreation facilities, housing projects, or commercial redevelopment.

Many of the Plan’s goals–such as improving infrastructure, addressing 
flooding, expanding housing options, or enhancing parks–will rely on 
a combination of local, state, and private-sector funding. Effective 
implementation will come from blending these resources through 
partnerships and strategic timing.
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Program / Agency Purpose Example of Use in Roswell

New Mexico Department of 
Transportation (NMDOT)

Transportation Alternatives (TAP) and Recreational Trails (RTP) programs fund 
pedestrian, bicycle, and trail projects.

Spring River Trail extensions or safe 
routes to schools.

New Mexico Department of 
Finance & Administration (DFA)

Infrastructure Capital Improvement Plan (ICIP) funding for municipal projects. Drainage improvements, water, and 
sewer upgrades.

New Mexico Economic 
Development Department (EDD)

LEDA grants and job training incentives to attract and retain employers. Air Center redevelopment or 
business incubation sites.

NM Environment Department 
(NMED)

Water and wastewater infrastructure assistance and climate resilience 
initiatives.

Groundwater protection and 
stormwater management projects.

Federal Emergency Management 
Agency (FEMA)

Building Resilient Infrastructure and Communities (BRIC) program for flood and 
hazard mitigation.

Stormwater detention basins, green 
infrastructure retrofits.

U.S. Economic Development 
Administration (EDA)

Public Works and Economic Adjustment Assistance grants to support 
infrastructure and job growth.

Industrial park expansion or Air 
Center upgrades.

U.S. Department of Housing and 
Urban Development (HUD)

Community Development Block Grants (CDBG) and HOME funds for housing 
rehabilitation, public facilities, and neighborhood improvements.

Housing preservation and 
accessibility projects.

U.S. Department of Agriculture 
(USDA) Rural Development

Community Facilities and Water/Waste Disposal programs supporting small 
cities and towns.

Park facility upgrades and rural utility 
improvements.

Local Funding Sources
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Private and Philanthropic Opportunities
In addition to public funding, Propel Roswell encourages partnerships 
with private foundations, regional employers, and civic organizations. These 
entities can contribute resources, sponsorships, and expertise toward 
specific Plan priorities such as:

•	 Downtown revitalization and façade improvement programs;

•	 Public art and placemaking projects;

•	 Workforce training and entrepreneurship programs;

•	 Community gardens, health, and wellness initiatives; and

•	 Green infrastructure or renewable energy pilots.

Leveraging these partnerships builds local ownership, broadens the funding 
base, and promotes innovation.

Coordinated Resources Planning
Aligning all available funding sources within the City’s planning and budgeting 
process ensures that resources are not competing but complementing 
each other. To support coordination, the City should: 

•	 Use the Implementation Matrix as a reference during the annual 
budget and CIP cycle.

•	 Encourage cross-departmental collaboration to share staff 
expertise and reduce duplication. 

•	 Identify matching fund requirements early to maximize eligibility 
for state and federal grants.

•	 Partner with the Comprehensive Plan Action Committee 
to identify external funding opportunities and advocate for 
community priorities. 

By approaching funding as a shared and dynamic process, Roswell can build 
a resilient financial foundation for implementing its long-term vision.

IMPLEMENTING MATRIX
The Implementing Matrix is the operational backbone of Propel Roswell. 
It organizes every goal and action item from the Plan’s element chapters 
into a single, comprehensive framework that guides how implementation 
occurs, who is responsible, and how progress will be measured over time. 

While the earlier sections of this chapter describe the philosophy and tools 
for implementation, the Matrix serves as the day-to-day management tool 
that connects vision to measurable outcomes. It allows City departments, 
partners, and residents to see exactly how their work contributes to the 
city’s long-term goals. 

Purpose of the Matrix
The implementation Matrix transforms ideas into action by:

•	 Translating goals into specific, actionable steps.

•	 Assigning responsible parties and identifying partner 
organizations. 

•	 Outlining potential funding sources and policy mechanisms. 

•	 Defining timelines (short-, mid-, and long-term). 

•	 Establishing measurable outcomes or performance indicators. 

•	 Providing a tool for annual review and progress reporting. 

The Matrix is a living document–it should evolve as conditions change, 
funding becomes available, or new partnerships emerge. Its flexibility 
ensures that Roswell can adjust its course without losing sight of its overall 
vision. 
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Organization
Each element chapter within the Propel Roswell Plan has its own section 
within the Matrix. For each goal and corresponding action item, the following 
fields are included: 

Organization Using the Matrix
City staff, the Comprehensive Plan Action Committee, and the community 
partners should use the Matrix as both a planning and tracking tool. 

•	 During the Budget Cycle, it can guide the inclusion of projects in 
the Capital Improvement Plan (CIP).

•	 During Annual Reporting, it serves as a progress checklist for 
completed or ongoing initiatives. 

•	 During the Five-Year Review, it helps identify priorities that may 
need to be updated or accelerated. 

By linking actions, funding, and accountability, the Implementation Matrix 
keeps Propel Roswell organized, transparent, and forward-moving. It 
ensures that every project–big or small–connects back to the shared goals 
that define Roswell’s future. 

Field Description

Goal / Action Item Number Links back to the numbering 
system in the Plan chapters.

Action Description Concise summary of what the 
City or community will do.

Implementation Steps Key tasks or milestones 
needed to accomplish the 
action.

Responsible Party The lead department, agency, 
or organization overseeing 
implementation.

Supporting Partners Groups or entities assisting 
with implementation 
(community groups, nonprofits, 
businesses, etc.).

Potential Funding Sources Grants, programs, or other 
financial tools identified in 
Section 7.

Timeline Identifies when the action 
should begin: Short-Term (1–3 
years), Mid-Term (4–7 years), or 
Long-Term (8–20 years).

Expected Outcome / Performance 
Metric

The tangible result or 
measurable indicator that 
demonstrates progress (e.g., 
new housing units built, jobs 
created, trail miles added).
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The Propel Roswell Implementation Chapter transforms vision into a 
coordinated roadmap for action. It bridges the gap between planning and 
doing by establishing a structure for accountability, collaboration, and 
measurable progress. 

Implementation is not a one-time effort–it is an ongoing partnership 
among the City, its institutions, businesses, and most importantly, its 
residents. Through this chapter, Roswell commits to continuous learning, 
adaptation, and collaboration, ensuring that progress reflects the city’s 
evolving needs and shared aspirations. 

The Comprehensive Plan Action Committee, together with City 
departments and community partners, will serve as the ongoing engine 
that keeps this plan active and relevant. Their collective work–tracking 
results, aligning resources, and celebrating milestones–will ensure Propel 
Roswell remains a living document and a symbol of civic pride. 

Every project completed, policy updated, and partnership formed will 
represent another step toward realizing the community’s vision: a 
resilient, welcoming, and vibrant Roswell that honors its character while 
boldly embracing its future. 

With clear priorities, shared responsibility, and the power of community 
advocacy, Roswell is prepared not just to plan, but to PROPEL FORWARD. 

CONCLUSION

Figure 9.5: Charrette Closing Presentation
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IMPLEMENTATION MATRIX: LAND USE & GROWTH MANAGEMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 2.1: 
Encourage 
Balanced Growth

Action 2.1.1: Complete 
a Unified Development 
Code (UDC) to streamline 
zoning, subdivision, and 
development regulations.

Conduct audit of existing zoning, 
subdivision, and development 
ordinances; identify conflicts 
and redundancies; draft 
consolidated UDC aligned with 
Comprehensive Plan and Future 
Land Use Map; conduct public 
review and hearings; adopt 
code.

Community 
Development 
Department (Planning 
Division)

Engineering 
Department; Legal 
Department; 
Planning and 
Zoning Commission; 
City Council; 
development 
community

City General Fund; 
State planning or 
technical assistance 
grants; HUD Planning 
Assistance

Short Term (1–3 yrs) Unified Development 
Code adopted; 
reduced permitting 
review time; improved 
consistency and 
clarity in development 
regulations.

Action 2.1.2: Update 
zoning codes to allow for a 
mix of housing types and 
densities in appropriate 
locations

Conduct zoning audit; draft 
text to permit townhouses / 
duplexes / ADUs and mixed-use 
in designated districts; hold 
hearings; adopt.

Community 
Development 
Department (Planning 
Division)

Legal Department; 
City Council; RCCEDC

City General Fund; 
HUD TA; State 
Housing Programs

Short Term (1–3 yrs) Updated zoning code 
adopted; increase in 
mixed-use and multi-
family permits.

Action 2.1.3: Promote 
infill and redevelopment 
in areas with existing 
infrastructure.

Create vacant / underutilized 
parcel inventory; establish infill 
incentives (fee reductions; 
expedited review); market sites.

Community 
Development 
Department (Planning 
& Building Inspections 
Divisions)

RCCEDC; City 
Manager’s Office; 
Roswell Transit 
(access reviews)

TIF; LEDA; Private 
Investment

Short Term (1–3 yrs) 10% Increase in building 
permits issued in infill 
areas by Year 3.

Action 2.1.4: Direct new 
development to growth 
areas identified in the 
Future Land Use Map.

Align zoning with FLUM; use 
development / annexation 
agreements; coordinate capacity 
with utilities / corridors.

Community 
Development 
Department (Planning 
Division) & Engineering 
Department

Utilities Department; 
City Council; 
Southeastern NM 
EDD/COG

State ICIP; USDA Rural 
Development

Long Term (8–20 yrs) Growth-area rezones 
complete; CIP aligned to 
growth tiers.

Action 2.1.5: Create a 
Historic Reinvestment 
Guide

Develop a guide outlining how 
to layer Opportunity Zone 
incentives with State and Federal 
Historic Tax Credits; provide 
case studies, eligible properties, 
and step-by-step guidance 
for property owners and 
developers.

Community 
Development 
Department (Planning 
Division)

RCCEDC; NM 
Historic Preservation 
Division; Developers; 
Property Owners

General Fund; State 
Historic Preservation 
Grants; Technical 
Assistance Programs

Short Term (1–3 yrs) Historic reinvestment 
guide completed and 
distributed; increased 
reinvestment in historic 
properties.

Action 2.1.6: Implement 
a Sustainability Tier for 
Development Incentives

Establish criteria for a 
sustainability incentive tier; offer 
expedited permitting, utility 
fee credits, or other incentives 
for projects incorporating 
renewable energy, water reuse, 
or high-efficiency systems—
particularly within Opportunity 
Zones.

Community 
Development 
Department; City 
Manager’s Office

Utilities Department; 
Developers; RCCEDC

General Fund; Utility 
Incentive Programs; 
State Energy Grants

Mid Term (4–7 yrs) Adoption of 
sustainability 
incentive program; 
increased number 
of high-performance 
development projects.

Action 2.1.7: Establish a 
Roswell Opportunity Zone 
Talent Pipeline

Coordinate with ENMU-Roswell 
and state programs to align 
workforce training with employer 
needs in Opportunity Zones; 
leverage JTIP and customized 
training programs to support 
business expansion.

RCCEDC; Community 
Development 
Department

ENMU-Roswell; 
NM Economic 
Development 
Department; Local 
Employers

JTIP; State Workforce 
Programs; Federal 
Workforce Grants

Short Term (1–3 yrs) Increased workforce 
participation in training 
programs; improved 
job placement within 
Opportunity Zones.
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IMPLEMENTATION MATRIX: LAND USE & GROWTH MANAGEMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 2.2: Protect 
and Enhance 
Community 
Character

Action 2.2.1: Preserve 
historic neighborhoods 
and cultural resources 
through context-sensitive 
zoning and code 
compliance.

Survey historic and cultural 
resources; draft conservation 
or historic overlay zones; create 
adaptive reuse incentives.

Community 
Development 
Department (Planning 
Division)

SHPO; Historic 
Preservation 
Partners; Legal 
Department

SHPO Grants; NPS 
Historic Preservation 
Fund; City General 
Fund

Short Term (1–3 yrs) Overlay adopted; 
number of protected 
resources increases 
annually.

Action 2.2.2: Implement 
design standards that 
reflect Roswell’s identity 
and heritage.

Prepare citywide design guide 
addressing building form, 
materials, landscaping, and 
signage; integrate into site plan 
review.

Community 
Development 
Department (Planning 
Division)

Parks & Recreation 
Department; 
MainStreet Roswell

City General 
Fund; Developer 
Contributions

Short Term (1–3 yrs) Design Guide adopted; 
used in all new 
development reviews.

Action 2.2.3: Implement 
standards and processes 
for Public Art and gateway 
signage that share and 
represent the character of 
Roswell.

Create a public art and 
gateway signage plan; define 
maintenance responsibilities; 
prioritize entry corridors.

Tourism Program 
(City Manager’s 
Office) & Community 
Development 
Department (Planning 
Division)

MainStreet Roswell; 
Roswell Museum; 
Local Artists

Lodgers’ Tax; NEA 
Grants; Sponsorships

Short–Mid Term (1–5 
yrs)

Gateway/signage 
projects implemented; 
public art program 
active.

Action 2.2.4: Protect 
agricultural lands and 
open spaces from 
premature conversion to 
urban uses.

Map agricultural and open-
space priority areas; evaluate 
conservation tools (ag zoning, 
TDR, easements); collaborate 
with county partners.

Community 
Development 
Department (Planning 
Division)

Chaves County; State 
Land Office; NRCS

USDA Farmland 
Protection; LWCF; 
Conservation 
Partnerships

Long Term (8–20 yrs) Acres preserved; TDR 
or easement program 
participation tracked.

Goal 2.3: 
Encourage More 
Community and 
Entertainment 
Uses

Action 2.3.1: Introduce 
economic development 
strategies to create 
incentives for uses that 
support youth activities 
and development, such 
as skate parks, improved 
youth baseball fields, 
indoor activity centers, 
and outdoor gathering 
spaces.

Identify priority recreation and 
youth facilities; develop incentive 
packages; pursue public–private 
partnerships for programming 
and management.

Parks & Recreation 
Department & RCCEDC

RISD; Community 
Nonprofits; City 
Manager’s Office

State Youth 
Development Grants; 
LEDA; Public–Private 
Partnerships

Short–Mid Term (1–5 
yrs)

New or improved youth 
facilities completed; 
participation in youth 
programs increases.

Action 2.3.2: Implement 
standards for food truck 
parks and streamline 
the permitting process 
for food trucks and local 
vendors.

Create food-truck park zoning 
standards; set up a one-stop 
permit portal; include utilities 
and sanitation requirements.

Community 
Development 
Department (Planning 
& Code Enforcement 
Divisions)

Building Inspections 
Division; 
Environmental 
Health

City General Fund; 
Vendor Fees; SBA 
Support

Short Term (1–3 yrs) Reduced permit 
processing times; 
increase in number of 
permitted vendors.

Action 2.3.3: Introduce 
standards for outdoor 
pavilions and outdoor 
areas to complement 
temporary events.

Add pavilion design standards 
to the code; include in park and 
plaza projects; coordinate with 
event permitting process.

Community 
Development 
Department (Planning 
Division) & Parks & 
Recreation Department

MainStreet Roswell; 
Tourism Program

Lodgers’ Tax; State 
Capital Outlay; 
Sponsorships

Short Term (1–3 yrs) New pavilions 
constructed; increased 
community event 
capacity.

Action 2.3.4: Incentivize 
the creation of more 
outdoor restrooms in 
Downtown by streamlining 
within the zoning code.

Identify high-demand areas; 
incentivize restrooms through 
development bonuses or 
grants; establish maintenance 
agreements.

Community 
Development 
Department (Planning 
Division)

MainStreet Roswell; 
Building Inspections 
Division; Tourism 
Program

Lodgers’ Tax; 
Developer 
Contributions; City 
General Fund

Short Term (1–3 yrs) Public restrooms added 
in Downtown; improved 
visitor satisfaction.
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IMPLEMENTATION MATRIX: LAND USE & GROWTH MANAGEMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 2.3: 
Encourage More 
Community and 
Entertainment 
Uses (cont.)

Action 2.3.5: Incentivize 
the creation of more bike 
trails and dog parks.

Map and prioritize trail and 
dog park sites; include projects 
in CIP; coordinate community 
stewardship programs.

Parks & Recreation 
Department & 
Engineering Department

Community 
Nonprofits; RISD; 
Roswell Transit

TAP; RTP; Private 
Sponsorships

Mid Term (4–7 yrs) Added trail mileage and 
new dog park facilities 
completed.

Goal 2.4: 
Establish 
Downtown 
Districts

Action 2.4.1: The City will 
develop sub-districts with 
the Downtown to assist
with wayfinding, 
concentration of certain 
uses, and organize
development patterns.

Define and adopt Downtown 
subdistricts (e.g., Civic, Railroad, 
Arts & Culture, Riverfront); 
create design guidelines; install 
wayfinding and signage that 
reinforce district identity.

Community 
Development 
Department (Planning 
Division)

MainStreet Roswell; 
Tourism Program; 
Engineering 
Department

Lodgers’ Tax; NM 
MainStreet Grants; 
Private Sponsorships

Mid to Long Term 
(5–10 yrs)

Subdistrict overlays 
adopted and wayfinding 
system installed.

Action 2.4.2: Incentivize 
neighborhood commercial 
uses within the Railroad 
District (along North 
Railroad Avenue).

Apply a neighborhood 
commercial overlay to permit 
small-scale retail and food uses; 
streamline temporary event and 
live-music permitting; evaluate 
transit access and pedestrian 
amenities.

Community 
Development 
Department (Planning 
Division)

RCCEDC; Roswell 
Transit; Engineering 
Department

LEDA; CDBG; Private 
Investment

Mid to Long Term 
(5–10 yrs)

New neighborhood-
scale businesses 
opened; active event 
calendar established in 
the Railroad District.

Action 2.4.3: Create 
a revolving loan fund 
to assist property and 
business owners in 
renovating historic 
buildings to comply with 
modern building, fire, and 
infrastructure standards

Establish program guidelines, 
eligibility criteria, and repayment 
terms; Secure seed funding and 
adopt program framework;  
Coordinate with Building and 
Fire Departments to prioritize 
life-safety upgrades; Promote 
the program to eligible 
downtown property owners.

Community 
Development 
Department (Planning & 
Building Divisions)

MainStreet Roswell; 
RCEDC; Building 
Inspections Division; 
Fire Department; City 
Finance Department; 
Historic Preservation 
entities (if applicable)

City General Fund 
(seed capital); 
CDBG; Lodgers’ Tax 
(where eligible); NM 
MainStreet Program; 
State Historic 
Preservation grants; 
LEDA; Private lending 
partnerships

Mid Term (4–7 yrs) Number of historic 
buildings rehabilitated; 
increased private 
investment leveraged; 
reduction in code 
compliance violations; 
increased downtown 
occupancy and business 
activity.

Goal 2.5: 
Expand Multi-
Family Zoning 
Opportunities

Action 2.5.1: Integrate 
more opportunities for 
multi-family developments 
by modifying existing 
single-family zones to 
allow for higher density
to permit ADUs, duplexes, 
triplexes and tiny home 
opportunities by right.

Conduct a housing needs 
analysis; identify candidate 
areas for rezoning (including 
northwest Roswell); draft 
rezoning ordinances; adopt and 
implement.

Community 
Development 
Department (Planning 
Division)

Housing Division; City 
Council

City General Fund; 
CDBG; State Housing 
Trust Fund

Long Term (8–20 yrs) Acres rezoned to 
multi-family; increased 
number of duplex/
triplex/tiny home 
permits.

Action 2.5.2: Conduct 
a needs analysis to 
determine opportunities 
for large-area
rezoning of properties 
from single-family (R-1) to 
multi-family zones.

Use GIS and infrastructure 
data to assess capacity; engage 
neighborhoods; prepare phased 
rezoning framework and 
implementation schedule.

Community 
Development 
Department (Planning 
Division)

Engineering 
Department; Utilities 
Department; 
RCCEDC

State Planning Grants; 
ICIP (infrastructure 
upgrades); City 
General Fund

Short Term (1–3 yrs) Needs analysis 
completed; rezoning 
framework adopted by 
Council.
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IMPLEMENTATION MATRIX: LAND USE & GROWTH MANAGEMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 2.5: 
Expand Multi-
Family Zoning 
Opportunities 
(cont.)

Action 2.5.3: Expand 
opportunities to 
streamline permitting 
processes for accessory 
dwelling units (ADUs).

Simplify ADU standards; create 
pre-approved plan sets; develop 
homeowner outreach and 
education materials.

Community 
Development 
Department (Planning 
& Building Inspections 
Divisions)

Legal Department; 
Comprehensive Plan 
Action Committee

City General Fund; 
State Housing 
Innovation Grants

Short Term (1–3 yrs) Increased ADU permit 
applications; reduced 
average permit review 
time.

Action 2.5.4: Increase the 
availability of land zoned 
for single-wide/single 
section manufactured 
homes.

Conduct zoning and land 
capacity analysis to identify 
suitable areas; Evaluate 
infrastructure availability and 
compatibility with surrounding 
uses; Amend zoning districts or 
create overlay standards where 
appropriate; Develop design and 
placement standards to ensure 
neighborhood compatibility.

Community 
Development 
Department (Planning 
Division)

Engineering 
Department; Building 
Inspections; Utilities 
Department; City 
Council

City General Fund 
(planning updates); 
State planning grants 
(if applicable)

Short Term (1–3 yrs) Increased acreage 
zoned for manufactured 
housing; increased 
manufactured home 
permits; expanded 
affordable housing 
options.

Goal 2.6: Expand 
Temporary 
Lodging 
Opportunities

Action 2.6.1: Integrate 
more opportunities for 
hotel, motel, and other 
temporary living uses 
to capture the tourism 
generated from large 
events.

Conduct a lodging market 
analysis to identify gaps; update 
zoning to expand where lodging 
uses are permitted; identify 
appropriate sites outside 
residential (R-1) zones; recruit 
hotel and short-term lodging 
operators.

Community 
Development 
Department (Planning 
Division) & RCCEDC

Tourism Program 
(City Manager’s 
Office); City Council; 
MainStreet Roswell

LEDA; Lodgers’ Tax; 
Private Investment

Long Term (8–20 yrs) Additional room 
capacity added; reduced 
overflow during large 
events.

Goal 2.7: Expand 
Upon the Air 
Center as an 
Economic 
Opportunity and 
Employment Hub

Action 2.7.1: Integrate 
standards for uses such as 
RV parks to complement 
annual events.

Update Air Center zoning 
and development standards 
to permit temporary and 
permanent RV accommodations; 
coordinate with major event 
organizers for logistics, utilities, 
and access; establish event-
specific management guidelines.

Community 
Development 
Department (Planning 
Division) & Roswell Air 
Center

Tourism Program 
(City Manager’s 
Office); Facilities 
Maintenance; City 
Manager’s Office

Lodgers’ Tax; Event 
Revenue; Private 
Partnerships

Short Term (1–3 yrs) Increased RV capacity 
during major events; 
enhanced visitor 
experience.

Action 2.7.2: Identify 
manufacturing and 
agricultural uses that do 
not negatively impact the 
air center.

Conduct a land-use compatibility 
study; identify suitable industrial, 
logistics, or agricultural uses; 
market to aviation-related and 
value-added sectors; implement 
buffer standards.

RCCEDC & Roswell Air 
Center

Community 
Development 
Department 
(Planning Division); 
Engineering 
Department

State EDD Incentives; 
LEDA; Private 
Investment

Mid Term (4–7 yrs) Two compatible 
industrial or Ag-
processing facilities 
established; new jobs 
created.

Action 2.7.3: Identify 
opportunities to 
incorporate more medical 
uses, including specialized 
services.

Partner with regional healthcare 
providers; zone land near Air 
Center for medical campus or 
specialized services; promote 
aviation-accessible medical 
logistics.

RCCEDC & Community 
Development 
Department (Planning 
Division)

Regional Health 
Systems; City 
Manager’s Office

HRSA Grants; State 
Capital Outlay; Private 
Healthcare Investment

Long Term (8–20 yrs) Specialized medical 
services added; 
increased healthcare-
related employment.
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IMPLEMENTATION MATRIX: HOUSING & NEIGHBORHOODS

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 3.1: Expand 
Housing Supply 
and Affordability

Action 3.1.1: Continue 
and expand program 
that encourages infill 
development on vacant 
lots through incentives, 
streamlined permitting, 
and reuse of lien-forgiven 
parcels.

Maintain inventory of vacant 
/ lien-forgiven parcels; offer 
density bonuses, reduced 
fees, or expedited review for 
infill; expand lien forgiveness 
to attract small builders / 
nonprofits.

Community 
Development 
Department (Planning 
Division) & Legal 
Department

RCCEDC; Housing 
Division; Nonprofit 
Developers

General Fund; Lien 
Forgiveness; State 
Planning Grants; 
Developer Investment

Ongoing Increased reuse 
of vacant parcels; 
revitalized 
neighborhoods; reduced 
outward growth.

Action 3.1.2: Increase 
production of missing-
middle and affordable 
rental housing, including 
duplexes, townhouses, 
ADUs, and small-scale
multifamily.

Update zoning to allow missing-
middle housing by right; identify 
priority areas near transit, 
services, schools; provide pre-
approved plans to reduce costs.

Community 
Development 
Department (Planning 
& Building Inspections 
Divisions)

Housing Division; 
RCCEDC

NM Mortgage 
Finance Authority 
(MFA); HUD HOME 
Program; Developer 
Contributions

Mid Term (4–7 yrs) Broader mix of 
affordable housing 
serving renters, 
seniors, and young 
professionals.

Action 3.1.3: Partner with 
developers and Housing 
New Mexico (MFA) to 
leverage state and federal 
funds for affordable 
housing construction.

Pursue LIHTC projects; align City 
priorities with MFA criteria; assist 
developers with site control / 
infrastructure.

Housing Division & 
RCCEDC

NM MFA; Private 
Developers

LIHTC; NM Housing 
Trust Fund; HUD 
CDBG

Mid Term (4–7 yrs) Increased number of 
affordable rental units 
financed / constructed 
in Roswell.

Action 3.1.4: Establish a 
local housing trust fund or 
create a Community
Development Corporation 
(CDC) to pool resources 
and finance affordable 
housing projects.

Adopt enabling ordinance; 
identify revenue sources 
(developer fees; state/federal 
match); form nonprofit CDC; 
establish project criteria.

City Council 
& Community 
Development 
Department

Nonprofit Partners; 
Finance Department

Local Housing Trust 
Fund; State Matching 
Funds; Philanthropic 
Contributions

Long Term (8–20 yrs) Sustainable funding 
mechanism supporting 
affordable housing and 
rehab.

Action 3.1.5: Establish a 
land banking program 
to prioritize City-owned 
properties for affordable 
and workforce housing 
development.

Inventory and evaluate City-
owned parcels suitable for 
residential development; 
Develop criteria to prioritize 
parcels for affordable and 
workforce housing;Create 
disposition policies (e.g., 
discounted sale, long-term lease, 
or development agreements); 
Coordinate with nonprofit and 
private developers to package 
sites for redevelopment.

Community 
Development 
Department (Planning 
Division)

City Manager’s Office; 
Finance Department; 
Legal Department; 
RCEDC; Housing 
Division; City Council

City General Fund; 
CDBG; State Housing 
Trust Fund; NM 
MFA Programs; 
Private development 
partnerships

Short–Mid Term (2–5 
yrs)

Number of City-owned 
parcels dedicated to 
housing; housing units 
developed on formerly 
City-owned land; 
increased affordable 
and workforce housing 
inventory.

Action 3.1.6: Evaluate 
and reduce minimum 
lot size requirements in 
appropriate residential 
districts to increase 
housing flexibility and 
affordability.

Conduct zoning analysis to 
identify districts where minimum 
lot sizes exceed market demand; 
Assess infrastructure capacity 
and neighborhood compatibility; 
Amend zoning ordinance to 
allow smaller lot sizes where 
appropriate; Update subdivision 
standards to reflect revised lot 
dimensions.

Community 
Development 
Department (Planning 
Division)

Engineering 
Department; Utilities 
Department; Building 
Inspections; City 
Council

City General Fund 
(code updates); State 
planning grants (if 
available)

Short Term (1–3 yrs) Reduced minimum lot 
sizes adopted; increased 
small-lot housing 
permits; expanded 
housing choice and 
affordability.
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IMPLEMENTATION MATRIX: HOUSING & NEIGHBORHOODS

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 3.2: 
Diversify 
Housing Choices 
Affordability

Action 3.2.1: Update 
zoning regulations to allow 
missing-middle housing 
(ADUs, fourplexes, cottage 
housing) by right in 
appropriate districts.

Conduct zoning and subdivision 
audit; identify barriers to small-
scale and mixed-use housing; 
draft revisions to allow ADUs, 
small lots, and missing-middle 
forms by right.

Community 
Development 
Department (Planning 
Division)

Legal Department; 
Building Inspections 
Division

City General Fund; 
State Housing 
Innovation Grants

Short Term (1–3 yrs) Increased housing 
variety through zoning 
reform; accessory 
dwelling units (ADUs), 
cottages, townhouses, 
and live-work units 
permits increase.

Action 3.2.2: Support 
senior-friendly, and 
young adult housing 
(assisted living, accessible 
units, small-scale senior 
communities) to meet 
aging population needs.

Review zoning regulations 
to ensure assisted living 
and accessible housing are 
permitted in appropriate 
districts; Encourage universal 
design and ADA-compliant 
standards in new residential 
developments; Identify potential 
sites near healthcare, transit, 
and services; Partner with 
nonprofit and private developers 
to advance age-supportive 
housing projects.

Community 
Development 
Department (Planning 
Division) 

Housing Division; 
NM Mortgage 
Finance Authority 
(MFA); Healthcare 
providers; Nonprofit 
housing developers; 
City Council

CDBG; NM MFA 
programs; Low-
Income Housing 
Tax Credits (LIHTC); 
Private investment 
partnerships

Mid Term (4–7 yrs) Increased number of 
age-supportive and 
accessible housing 
units; expanded housing 
options for seniors and 
young adults; improved 
housing accessibility 
compliance.

Action 3.2.3: Encourage 
innovative housing 
types (modular, net-
zero, co-housing) using 
the Fortified Structures 
modular plant as a model.

Review and update zoning and 
building codes to allow modular, 
co-housing, and alternative 
housing models in appropriate 
districts; Evaluate opportunities 
to streamline permitting for 
innovative and energy-efficient 
housing types; Promote 
partnerships with local modular 
housing manufacturers and 
sustainable building providers; 
Develop design standards 
to ensure compatibility with 
surrounding neighborhoods.

Community 
Development 
Department (Planning 
Division)

Building Inspections; 
Utilities Department; 
Local housing 
manufacturers 
(including modular 
production facilities); 
NM MFA; Private 
developers

City General Fund 
(code updates); CDBG; 
State energy efficiency 
grants; NM MFA 
programs; Private 
investment

Mid Term (4–7 yrs) Adoption of updated 
code provisions; 
number of innovative or 
modular housing units 
permitted; increased 
energy-efficient and 
alternative housing 
options.
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IMPLEMENTATION MATRIX: HOUSING & NEIGHBORHOODS

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 3.3: 
Rehabilitate and 
Stabilize Existing 
Neighborhoods 
While Preventing 
Gentrification 

Action 3.3.1: Expand 
funding through grants 
for rehabilitation of aging 
homes and substandard 
housing stock.

Identify priority neighborhoods; 
increase staffing or partnerships 
for proactive code enforcement; 
pair enforcement with housing 
rehab assistance.

Code Enforcement 
Division (Community 
Development 
Department) & Housing 
Division

Legal Department; 
Community 
Development Block 
Grant (CDBG) 
Partners

CDBG; NM MFA 
Home Rehabilitation 
Program; City General 
Fund

Short Term (1–3 yrs) Reduced code violations; 
increased homes 
rehabilitated annually.

Action 3.3.2: Strengthen 
code enforcement while 
providing assistance 
programs for low-income 
homeowners to maintain 
properties.

Review and update code 
enforcement procedures 
for consistency and equity; 
Coordinate code enforcement 
with housing rehabilitation 
and grant programs; Expand 
outreach to eligible low-income 
homeowners; Track violations 
resolved through assistance 
rather than penalties.

Community 
Development 
Department (Code 
Enforcement Division)

Housing Division; 
CDBG Program; 
NM MFA; Nonprofit 
housing partners

CDBG; HOME funds 
(if applicable); City 
General Fund; State 
housing grants

Mid Term (4–7 yrs) Reduced repeat 
violations; increased 
participation in 
assistance programs; 
improved neighborhood 
property conditions.

Action 3.3.3:Address 
abandoned & boarded 
homes by prioritizing 
rehabilitation, adaptive 
reuse, or safe demolition 
with infill redevelopment.

Inventory vacant and 
abandoned structures; Prioritize 
properties based on safety risk 
and redevelopment potential; 
Coordinate rehabilitation 
funding or demolition where 
necessary; Package cleared sites 
for infill housing development.

Community 
Development 
Department (Planning 
Division)

Building Inspections; 
Fire Department; 
Legal Department; 
Private developers

CDBG; State Housing 
Trust Fund; City 
Capital Improvement 
Funds

Mid Term (4–7 yrs) Reduction in abandoned 
structures; increased 
infill development on 
formerly vacant sites.

Action 3.3.4: Convert 
vacant lots into 
community assets 
(gardens, pocket parks,
infill housing).

Identify publicly owned and 
eligible privately owned vacant 
parcels; Evaluate suitability 
for temporary or permanent 
community use; Partner with 
neighborhood groups for 
stewardship; Transition suitable 
sites to long-term housing or 
park use.

Community 
Development 
Department (Planning 
Division)

Parks & Recreation; 
Neighborhood 
Associations; 
Nonprofit partners

CDBG; Grants; Parks 
funding; Private 
sponsorships

Short–Mid Term (2–5 
yrs)

Number of vacant lots 
activated; increased 
neighborhood 
amenities; reduced 
blight indicators.

Action 3.3.5: Develop 
a phased plan to 
implement neighborhood 
improvements and small-
scale public amenities.

Identify priority neighborhoods 
based on infrastructure and 
housing conditions; Develop 
a multi-year improvement 
schedule; Align improvements 
with capital planning and grant 
cycles; Engage residents in 
project selection.

Community 
Development 
Department

Engineering 
Department; Parks & 
Recreation; Finance 
Department; City 
Council

Capital Improvement 
Program (CIP); CDBG; 
ARPA (if applicable); 
City General Fund

Short–Mid Term (2–5 
yrs)

Completion 
of scheduled 
neighborhood projects; 
improved infrastructure 
and amenity access.

Action 3.3.6: Increase 
City staffing capacity to 
support neighborhood 
stabilization and housing 
programs.

Conduct staffing needs 
assessment; Identify funding 
sources for new positions; 
Define program administration 
roles; Integrate monitoring and 
reporting metrics.

City Manager’s Office Community 
Development 
Department; Finance 
Department; City 
Council

City General 
Fund; Program 
administration 
allowances (CDBG/
HOME)

Short Term (1–3 yrs) Additional staff positions 
created; improved 
program delivery 
timelines; increased 
grant utilization.
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IMPLEMENTATION MATRIX: HOUSING & NEIGHBORHOODS

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 3.4: Support 
Vulnerable 
Populations and 
Homelessness 
Prevention

Action 3.4.1: Enhance the 
city’s emergency shelters 
and transitional housing
programs, in partnership 
with nonprofits and faith-
based organizations.

Assess existing shelter capacity 
and service gaps; Coordinate 
with nonprofit and faith-based 
providers to expand emergency 
and transitional housing options; 
Identify potential facilities or 
sites for expanded services; 
Align shelter services with 
regional homelessness 
prevention programs.

Community 
Development 
Department (Housing 
Division)

Local Nonprofits; 
Faith-Based 
Organizations; 
Chaves County

HUD Continuum of 
Care; ESG Grants; 
State Housing Trust 
Fund

Short Term (1–3 yrs) Increased shelter 
capacity; improved 
access to transitional 
housing; reduced 
unsheltered 
homelessness.

Action 3.4.2: Expand 
access to supportive 
housing for individuals 
with disabilities, seniors, 
and veterans.

Identify priority populations 
and housing needs; Encourage 
development of supportive 
housing units in appropriate 
districts; Coordinate with 
healthcare and service 
providers; Support partnerships 
with nonprofit housing 
developers.

Community 
Development 
Department (Planning 
Division)

NM Mortgage 
Finance Authority; 
Veterans Affairs 
partners; Healthcare 
providers; 
Nonprofit housing 
organizations

Low-Income Housing 
Tax Credits (LIHTC); 
NM MFA programs; 
Federal housing 
assistance programs

Mid Term (4–7 yrs) Increase in supportive 
housing units; 
improved housing 
stability for vulnerable 
populations.

Action 3.4.3: Develop 
targeted policies to 
reduce housing insecurity 
among renters, including 
mediation, rental 
assistance, and anti-
displacement strategies.

Explore mediation and 
tenant-landlord assistance 
programs; Expand access to 
rental assistance resources and 
housing counseling; Coordinate 
with regional housing assistance 
providers; Monitor housing 
instability trends and eviction 
risk indicators.

Community 
Development 
Department (Housing 
Division)

Legal aid 
organizations; 
Housing nonprofits; 
Regional housing 
authorities

CDBG; State housing 
programs; Federal 
rental assistance 
programs

Short–Mid Term 
(1–4 yrs)

Reduced eviction 
filings; increased 
participation in rental 
assistance programs; 
improved renter 
housing stability.

Action 3.4.4: Activate 
social and mental health 
resources and services 
as a coordinated effort in 
conjunction with housing 
programs for longterm
housing stability.

Establish interagency 
coordination between housing, 
health, and social service 
providers; Identify service 
gaps related to mental health 
and housing stability; Develop 
referral systems connecting 
housing programs with support 
services; Monitor outcomes of 
integrated service delivery.

Community 
Development 
Department

Healthcare 
providers; Mental 
health organizations; 
Nonprofit service 
agencies; Chaves 
County

Federal housing and 
health grants; State 
social service funding; 
Private foundation 
grants

Mid Term (4–7 yrs) Improved coordination 
of services; increased 
housing retention 
among program 
participants.
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IMPLEMENTATION MATRIX: HOUSING & NEIGHBORHOODS

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 3.5: Align 
Housing with 
Transportation, 
Services, and 
Jobs

Action 3.5.1: Improve 
walkability and transit 
access by adding bus 
shelters, ADA compliant
sidewalks, and shaded 
pedestrian routes.

Identify priority corridors 
and neighborhoods with 
limited pedestrian and 
transit access; Install ADA-
compliant sidewalks, curb 
ramps, and shaded pedestrian 
routes; Add bus shelters 
and related transit amenities 
along key transit corridors; 
Coordinate improvements 
with transportation and capital 
improvement plans.

Engineering Department Community 
Development 
Department; Transit 
providers; Public 
Works; City Council

Capital Improvement 
Program (CIP); CDBG; 
Federal transportation 
grants; State 
infrastructure funding

Mid Term (4–7 yrs) Miles of sidewalks 
constructed or 
improved; number of 
bus shelters installed; 
improved pedestrian 
and transit accessibility.

Action 3.5.2: Incentivize 
mixed-use development 
that places housing near
employment centers, 
schools, and services.

Evaluate zoning districts to 
identify opportunities for 
mixed-use development; 
Update zoning standards to 
allow compatible residential and 
commercial uses; Encourage 
redevelopment and infill 
projects that combine housing 
with neighborhood-serving 
services; Promote development 
in areas near employment and 
community facilities.

Community 
Development 
Department (Planning 
Division)

Engineering 
Department; 
Economic 
Development 
partners; Private 
developers; City 
Council

City General Fund 
(planning updates); 
State planning grants; 
Private investment

Mid Term (4–7 yrs) Number of mixed-
use developments 
approved; increased 
housing units located 
near employment and 
services.

Action 3.5.3: Use 
neighborhood 
stabilization strategies to 
ensure all residents have 
access to grocery stores, 
healthcare, childcare, and 
employment within close 
proximity.

Identify service gaps in 
underserved neighborhoods; 
Encourage development of 
neighborhood-scale commercial 
uses in appropriate districts; 
Coordinate with economic 
development partners to 
attract essential services; Align 
neighborhood investments 
with housing and infrastructure 
improvements.

Community 
Development 
Department

Economic 
Development 
organizations; 
Local businesses; 
Healthcare 
providers; City 
Council

CDBG; Economic 
development grants; 
Private investment 
partnerships

Ongoing Improved access to 
neighborhood services; 
reduced service gaps in 
residential areas.
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IMPLEMENTATION MATRIX: HOUSING & NEIGHBORHOODS

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 3.6: Foster 
Community 
Engagement and 
Equity

Action 3.6.1: 
Identify distressed 
and destabilizing 
neighborhoods through
planning analysis.

Conduct neighborhood-
level analysis of housing 
conditions, infrastructure, and 
socioeconomic indicators; 
Map areas experiencing 
disinvestment, vacancy, 
and housing instability; 
Establish criteria to prioritize 
neighborhoods for stabilization 
and reinvestment programs.

Community 
Development 
Department (Planning 
Division)

Code Enforcement; 
Engineering 
Department; 
Housing Division; City 
Council

City General Fund 
(planning studies); 
CDBG; State planning 
grants

Short Term (1–3 yrs) Identification and 
mapping of priority 
neighborhoods; 
improved targeting 
of stabilization and 
reinvestment efforts.

Action 3.6.2: Create 
and implement a 
neighborhood planning 
program where residents 
co-design redevelopment 
strategies.

Develop a framework for 
neighborhood-level planning 
initiatives; Conduct community 
workshops and engagement 
sessions with residents 
and stakeholders; Integrate 
neighborhood priorities 
into redevelopment and 
infrastructure plans.

Community 
Development 
Department (Planning 
Division)

Neighborhood 
Associations; 
Nonprofit 
organizations; City 
Council

CDBG; Community 
engagement grants; 
City General Fund

Mid Term (4–7 yrs) Number of 
neighborhood plans 
completed; increased 
resident participation in 
planning initiatives.

Action 3.6.3: Prioritize 
reinvestment in distressed 
neighborhoods while 
protecting against 
displacement.

Align housing, infrastructure, 
and redevelopment programs 
in targeted neighborhoods; 
Coordinate reinvestment 
initiatives with neighborhood 
stabilization programs; Monitor 
housing affordability and 
displacement risks.

Community 
Development 
Department (Housing 
Division)

Engineering 
Department; 
Housing partners; 
Economic 
Development 
organizations

CDBG; Capital 
Improvement 
Program (CIP); State 
housing programs

Long Term (8-20 yrs) Improved housing 
conditions in targeted 
neighborhoods; 
increased public and 
private reinvestment.

Action 3.6.4: Ensure fair 
housing compliance and 
promote inclusive
neighborhoods that 
welcome diverse 
residents.

Review City policies and 
programs for fair housing 
compliance; Provide education 
and outreach on fair housing 
rights and responsibilities; 
Coordinate with regional 
housing agencies and advocacy 
organizations.

Community 
Development 
Department

NM Mortgage 
Finance Authority; 
Fair housing 
organizations; 
Housing nonprofits

CDBG; Federal 
housing program 
administration funds

Mid Term (4–7 yrs) Improved compliance 
with fair housing 
standards; increased 
outreach and 
participation in fair 
housing programs.
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IMPLEMENTATION MATRIX: HOUSING & NEIGHBORHOODS

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 3.7: Build a 
Resilient Housing 
Future

Action 3.7.1: Apply for 
and manage grants that 
promote energy-efficient
construction and 
retrofitting (solar, net-
zero, weatherization) 
to lower utility costs for 
households.

Identify and apply for federal 
and state energy-efficiency 
and weatherization grants; 
Coordinate retrofit programs 
targeting low- and moderate-
income households; Promote 
incentives for solar, net-zero, 
and high-efficiency building 
systems; Monitor energy savings 
and program participation.

Community 
Development 
Department 

NM Mortgage 
Finance Authority; 
Xcel Energy; Local 
housing providers; 
State energy offices

CDBG; State energy 
grants; Federal 
weatherization 
programs; Utility 
incentive programs

Mid Term (4–7 yrs) Number of homes 
retrofitted; increased 
energy-efficient 
housing units; reduced 
household utility costs.

Action 3.7.2: Integrate 
green infrastructure 
(trees, permeable 
pavement bioswales) 
into new and existing 
neighborhoods.

Update subdivision and 
development standards to 
include green infrastructure 
practices; Integrate street 
trees, permeable pavement, 
and bioswales into capital 
improvement projects; 
Coordinate green infrastructure 
with stormwater management 
plans.

Engineering Department Community 
Development 
Department; Parks & 
Recreation; Utilities 
Department

Capital Improvement 
Program (CIP); State 
infrastructure grants; 
Federal resilience 
funding

Mid Term (4–7 yrs) Increased green 
infrastructure 
installations; 
improved stormwater 
management; enhanced 
neighborhood canopy 
coverage.

Action 3.7.3: Encourage 
climate-resilient design 
standards to prepare for 
extreme weather.

Review building and 
development standards 
for climate resilience 
considerations; Promote best 
practices for extreme heat, 
wind, and storm resilience; 
Provide guidance to developers 
on resilient construction 
techniques.

Community 
Development 
Department (Planning & 
Building Divisions)

Building Inspections; 
Engineering 
Department; Local 
builders

City General Fund 
(code updates); State 
resilience grants

Long Term (8–20 yrs) Adoption of updated 
development standards; 
increased resilient 
housing construction.

Action 3.7.4: Foster 
a partnership with 
XCEL Energy to reduce 
overhead electric in
new developments and 
redevelopments.

Initiate coordination 
meetings with Xcel Energy 
to identify priority areas; 
Explore undergrounding 
utilities in targeted 
redevelopment corridors; 
Align utility improvements 
with capital improvement and 
redevelopment projects.

Engineering Department Community 
Development 
Department; Xcel 
Energy; City Council

Utility partnerships; 
Capital Improvement 
Program; 
Infrastructure grants

Mid Term (4–7 yrs) Improved electric 
infrastructure in 
targeted areas; reduced 
overhead utility 
exposure; enhanced 
neighborhood resilience.
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IMPLEMENTATION MATRIX: URBAN DESIGN

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 4.1: Create 
a Cohesive and 
Vibrant Urban 
Form

Action 4.1.1: Update 
zoning and development 
standards to promote 
cohesive urban design 
and transitions between 
neighborhoods, corridors, 
and centers

Conduct zoning and design code 
audit; establish design standards 
for building height, setbacks, and 
streetscape consistency; adopt 
new urban design overlay where 
needed.

Community 
Development 
Department (Planning 
Division)

Engineering 
Department; 
MainStreet Roswell; 
RCCEDC

City General Fund; 
State Planning Grants; 
Private Developers

Short Term (1–3 yrs) Updated zoning and 
design standards 
adopted; improved 
continuity between 
neighborhoods and 
corridors.

Action 4.1.2: Encourage 
infill and redevelopment 
projects that 
complement surrounding 
neighborhood character.

Identify priority infill sites; 
develop design guidelines 
and incentives to promote 
compatible building forms and 
mixed-use transitions.

Community 
Development 
Department (Planning 
Division)

RCCEDC; MainStreet 
Roswell; Housing 
Division

HUD CDBG; LEDA; 
Private Investment

Mid Term (4–7 yrs) Increased infill 
activity that enhances 
neighborhood cohesion 
and vibrancy.

Goal 4.2: Design 
Public Spaces for 
People

Action 4.2.1: Develop a 
citywide Public Space 
Master Plan to guide the 
design and management 
of parks, plazas, and civic 
spaces.

Inventory existing public 
spaces; assess accessibility, 
programming, and design 
quality; establish guidelines for 
new and improved spaces.

Parks & Recreation 
Department 
& Community 
Development 
Department (Planning 
Division)

Engineering 
Department; 
MainStreet Roswell; 
Local Nonprofits

ICIP; LWCF; State 
Outdoor Recreation 
Grants

Short Term (1–3 yrs) Public Space Master 
Plan adopted; prioritized 
capital projects 
identified.

Action 4.2.2: Redesign 
key civic spaces, such as 
the Courthouse Lawn 
and Civic Center Plaza, 
to support community 
events and everyday use.

Engage the public in 
participatory design; incorporate 
flexible seating, shade, lighting, 
and performance infrastructure.

Parks & Recreation 
Department

Tourism Program; 
MainStreet 
Roswell; Cultural 
Organizations

Lodgers’ Tax; State 
Capital Outlay; 
Sponsorships

Mid Term (4–7 yrs) Increased event 
attendance and 
year-round activity in 
redesigned civic spaces.

Action 4.2.3: Integrate 
public art into 
streetscapes and public 
facilities to reflect local 
culture and identity.

Create a Public Art Policy; 
dedicate a percent-for-art 
funding mechanism; commission 
local artists for priority corridors 
and civic buildings.

Tourism Program 
(City Manager’s 
Office) & Community 
Development 
Department (Planning 
Division)

Roswell Museum; 
MainStreet Roswell; 
Local Artists

Lodgers’ Tax; NEA 
Art Grants; Private 
Donations

Short Term (1–3 yrs) Public Art Policy 
adopted; new 
installations completed 
annually.

Action 4.2.4: Expand 
shaded areas, benches, 
and pedestrian amenities 
in parks and public 
spaces.

Prioritize high-traffic areas 
for shade structures and tree 
planting; install site furnishings; 
coordinate maintenance 
schedules.

Parks & Recreation 
Department

Public Works 
Department; Keep 
Roswell Beautiful

ICIP; NM Urban 
Forestry Grants; 
Private Sponsorships

Mid Term (4–7 yrs) Increased shade 
coverage and comfort in 
public gathering spaces.

Action 4.2.5: Activate 
vacant or underused lots 
with temporary pop-up 
parks, art installations, or 
markets.

Identify short-term activation 
sites; create permit process 
and design templates; partner 
with community groups for 
programming.

Community 
Development 
Department (Planning 
Division)

MainStreet Roswell; 
Local Nonprofits; 
RCCEDC

CDBG; NM MainStreet; 
Private Sponsors

Short Term (1–3 yrs) 5–10 pop-up activations 
completed annually; 
improved perception of 
Downtown vitality
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IMPLEMENTATION MATRIX: URBAN DESIGN

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 4.2: Design 
Public Spaces for 
People (cont.)

Action 4.2.6: Develop 
a maintenance and 
operations plan for all 
major public spaces to 
ensure long-term quality 
and safety.

Conduct staffing and cost 
analysis; adopt maintenance 
standards; integrate with CIP 
and annual budget planning.

Parks & Recreation 
Department & Public 
Works Department

Community 
Development 
Department; 
Facilities 
Maintenance

City General Fund; 
ICIP; State Recreation 
Grants

Ongoing Consistent maintenance 
levels achieved; 
improved public 
satisfaction survey 
results.

Goal 4.3: Foster 
Mixed-Use, 
Mixed-Income, 
and Compact 
Neighborhoods

Action 4.3.1: Update 
zoning to allow for 
neighborhood commercial 
and mixed-use nodes that 
integrate housing, shops, 
and services.

Revise zoning map and code 
to permit mixed-use districts; 
create design standards to 
ensure compatibility with nearby 
neighborhoods.

Community 
Development 
Department (Planning 
Division)

RCCEDC; MainStreet 
Roswell; Engineering 
Department

City General Fund; 
State Planning Grants; 
Private Developers

Short Term (1–3 yrs) New mixed-use zones 
adopted; increase in 
walkable neighborhood 
development.

Action 4.3.2: Incentivize 
mixed-income 
developments through 
density bonuses or 
reduced parking 
requirements.

Identify opportunity sites; 
develop an incentive policy; 
prioritize near transit and job 
centers; monitor outcomes.

Community 
Development 
Department (Planning 
Division)

Housing Division; 
RCCEDC; City Council

NM MFA; HUD 
HOME; Developer 
Contributions

Mid Term (4–7 yrs) Increased share of 
mixed-income projects 
citywide.

Action 4.3.3: Encourage 
development patterns 
that promote compact 
growth and reduce 
infrastructure costs.

Evaluate infrastructure capacity; 
revise subdivision standards; 
align with Future Land Use Map 
priorities.

Community 
Development 
Department (Planning 
Division) & Engineering 
Department

Utilities Department; 
Finance Department

ICIP; Developer 
Contributions; EDA 
Smart Growth Grants

Long Term (8–20 yrs) More efficient land 
use and infrastructure 
investment; reduced 
per-capita costs.

Action 4.3.4: Support 
infill and redevelopment 
projects that reuse 
existing infrastructure and 
promote walkability.

Identify vacant or underutilized 
parcels; provide technical 
assistance and incentives for 
redevelopment.

Community 
Development 
Department (Planning 
Division)

RCCEDC; MainStreet 
Roswell; Private 
Developers

CDBG; LEDA; Private 
Investment

Mid Term (4–7 yrs) Increase in infill 
building permits; 
stronger neighborhood 
connectivity.

Action 4.3.5: Pilot mixed-
use demonstration 
projects in targeted 
corridors and districts.

Select pilot sites; provide design 
assistance; showcase model 
projects that blend residential, 
retail, and civic uses.

Community 
Development 
Department (Planning 
Division)

RCCEDC; MainStreet 
Roswell; City 
Manager’s Office

State Capital Outlay; 
Private Partnerships; 
EDA

Long Term (8–20 yrs) Two or more successful 
mixed-use pilot projects 
constructed by Year 20.
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IMPLEMENTATION MATRIX: URBAN DESIGN

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 4.4: Preserve 
and Enhance 
Roswell’s 
Character and 
Identity

Action 4.4.1: Develop a 
citywide Design Standards 
and Guidelines Manual 
to ensure consistent 
design quality and reflect 
Roswell’s heritage.

Create visual guidelines for 
building scale, materials, signage, 
lighting, and landscaping; 
integrate into zoning and 
development review.

Community 
Development 
Department (Planning 
Division)

MainStreet Roswell; 
Tourism Program; 
Engineering 
Department

City General Fund; NM 
MainStreet; Developer 
Fees

Short Term (1–3 yrs) Design Standards 
Manual adopted; 
improved consistency in 
new developments

Action 4.4.2: Protect 
and enhance gateways, 
corridors, and key entry 
points to create a strong 
first impression of Roswell.

Identify primary gateways; 
develop landscape, signage, 
and lighting plans; implement 
through phased projects.

Community 
Development 
Department (Planning 
Division) & Engineering 
Department

Tourism Program; 
Parks & Recreation 
Department; Keep 
Roswell Beautiful

Lodgers’ Tax; ICIP; 
State Capital Outlay

Mid Term (4–7 yrs) Enhanced visual identity 
at city entrances; 
increased visitor appeal.

Action 4.4.3: Preserve 
historic and cultural 
resources through 
adaptive reuse and 
compatible infill 
development.

Maintain historic inventory; 
promote reuse incentives 
and design compatibility in 
redevelopment projects.

Community 
Development 
Department (Planning 
Division)

SHPO; Roswell 
Museum; Historic 
Preservation 
Partners

SHPO Grants; NPS 
Historic Tax Credits; 
Private Investment

Mid Term (4–7 yrs) More adaptive reuse 
projects; preserved 
architectural character.

Action 4.4.4: Strengthen 
Downtown identity 
through coordinated 
signage, streetscape, and 
lighting improvements.

Create branded signage system; 
coordinate lighting and paving 
materials across Downtown 
subdistricts.

MainStreet Roswell 
& Community 
Development 
Department (Planning 
Division)

Tourism Program; 
Engineering 
Department; 
RCCEDC

Lodgers’ Tax; 
NM MainStreet; 
Sponsorships

Mid Term (4–7 yrs) Downtown streetscape 
improvements 
completed; improved 
wayfinding and 
branding.

Action 4.4.5: Promote 
Roswell’s unique culture 
and creativity through 
public art and events.

Support local artist 
commissions; establish an 
annual public art festival and 
cultural programming in civic 
spaces.

Tourism Program (City 
Manager’s Office) & 
Parks & Recreation 
Department

Roswell Museum; 
Local Nonprofits; 
Cultural 
Organizations

Lodgers’ Tax; NEA 
Grants; Private 
Sponsors

Ongoing Increased public art 
installations and annual 
cultural participation

Goal 4.5: 
Design Streets 
that Manage 
Stormwater, 
Reduce Heat, and 
Create Shaded, 
Attractive 
Corridors

Action 4.5.1: Integrate 
green infrastructure 
elements such as 
bioswales, permeable 
paving, and tree canopies 
into street design 
standards.

Update engineering and street 
design manuals; pilot green 
infrastructure projects in priority 
corridors; incorporate native 
landscaping.

Engineering Department 
& Community 
Development 
Department (Planning 
Division)

Public Works 
Department; Utilities 
Department (Water 
Division); Keep 
Roswell Beautiful

FEMA BRIC; EPA Clean 
Water SRF; ICIP; NM 
Urban Forestry Grants

Mid Term (4–7 yrs) Updated street 
design standards 
adopted; increased 
green infrastructure 
installations.

Action 4.5.2: Develop a 
Shade and Heat Mitigation 
Strategy to prioritize 
tree planting and cooling 
interventions along key 
corridors.

Map heat island areas; identify 
high-traffic and underserved 
zones; establish planting goals 
and maintenance schedules.

Parks & Recreation 
Department & Public 
Works Department

Community 
Development 
Department; NMED; 
Local Nonprofits

NM Urban Forestry 
Program; USDA 
Urban & Community 
Forestry; Private 
Sponsors

Long Term (8–20 yrs) Tree canopy coverage 
increased by 25% 
in priority corridors; 
measurable reduction in 
surface temperatures.
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IMPLEMENTATION MATRIX: URBAN DESIGN

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 4.6: Create a 
Safe, Accessible 
Network of 
Trails and Bike 
Paths to Connect 
Neighborhoods 
to Key 
Destinations

Action 4.6.1: Develop 
a citywide Trails and 
Bikeways Master Plan to 
guide connectivity and 
design standards.

Map existing and proposed 
routes; coordinate with NMDOT 
and Parks & Recreation on 
design standards; prioritize 
connections to schools, parks, 
and Downtown.

Engineering Department 
& Parks & Recreation 
Department

Community 
Development 
Department; Roswell 
Transit; RISD

TAP; RTP; ICIP; State 
Recreation Grants

Short Term (1–3 yrs) Trails and Bikeways 
Master Plan adopted; 
priority projects 
included in CIP.

Action 4.6.2: Implement a 
phased network of safe, 
connected bike lanes and 
multi-use paths linking 
neighborhoods to key 
destinations.

Begin with pilot corridors 
connecting schools and parks; 
add wayfinding and lighting; 
expand phases based on use 
and funding availability.

Engineering Department 
& Parks & Recreation 
Department

NMDOT; Roswell 
Transit; Local Cycling 
Groups

TAP; RTP; State 
Outdoor Recreation 
Grants; Private 
Sponsors

Mid Term (4–7 yrs) 10 miles of new bike 
and trail facilities 
constructed; increased 
bike and pedestrian use 
citywide.
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IMPLEMENTATION MATRIX: ECONOMIC DEVELOPMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 5.1: Expand 
and Diversify 
the Industrial 
Base through 
Aviation and 
Manufacturing

Action 5.1.1: Invest 
in infrastructure 
improvements at RAC and 
Earl Cummings Industrial 
Park.

Upgrade utilities, roads, and 
site prep to ensure industrial 
areas are development-ready; 
prioritize access and water 
capacity improvements.

Engineering Department 
& Public Works 
Department

RCCEDC; Roswell 
Air Center; Utilities 
Department

EDA Public Works 
Grants; ICIP; State 
Infrastructure Grants; 
Private Investment

Mid Term (4–7 yrs) Industrial areas fully 
serviced and shovel-
ready; increased site 
marketing activity.

Action 5.1.2: Launch an 
industry recruitment 
initiative targeting 
aerospace, advanced 
manufacturing, logistics, 
and defense sectors.

Develop branding and marketing 
campaigns; attend trade shows; 
establish direct outreach to 
prospective employers.

RCCEDC & City 
Manager’s Office 
(Tourism & Economic 
Initiatives)

NM EDD; Roswell 
Air Center; Private 
Sector

LEDA; State EDD 
Incentives; Private 
Partnerships

Short Term (1–3 yrs) At least three new 
industrial employers 
recruited; increased 
job creation in target 
sectors.

Action 5.1.3: Update 
zoning and land use 
policies to protect 
industrial areas from 
incompatible uses.

Review zoning map and code; 
adopt industrial protection 
overlay; limit residential 
encroachment near key job 
centers.

Community 
Development 
Department (Planning 
Division)

City Council; Legal 
Department

General Fund; State 
Planning Assistance

Short Term (1–3 yrs) Industrial zones 
protected; conflicts 
between land uses 
reduced.

Action 5.1.4: Leverage 
state and federal incentive 
programs to attract 
industrial expansion.

Align City incentive policies with 
LEDA, EDA, and tax abatement 
opportunities; assist RCCEDC 
with application support.

RCCEDC & Community 
Development 
Department

NM EDD; State 
Finance Authority; 
Private Developers

LEDA; EDA; NM Tax 
Abatement Programs; 
Private Investment

Ongoing Increased number of 
businesses utilizing 
incentive programs; 
higher private capital 
investment.

Action 5.1.5: Promote RAC 
as a competitive MRO and 
logistics hub.

Develop joint branding with 
tenants; enhance signage, 
marketing materials, and events 
tied to aviation and logistics 
industries.

Roswell Air Center 
Administration & 
Tourism Office

RCCEDC; NM 
Aviation Division

RAC Revenues; NM 
DOT Aviation Grants; 
Private Sponsorships

Long Term (8–20 yrs) Expanded MRO 
operations and aviation-
related employment at 
RAC.

Goal 5.2: 
Strengthen 
Agriculture and 
Value-Added 
Production

Action 5.2.1: Support and 
promote local agricultural 
producers through 
marketing, technical 
assistance, and business 
development programs.

Partner with regional 
organizations to create a “Buy 
Local Roswell” campaign; provide 
training and small business 
resources for producers and 
processors.

RCCEDC & Community 
Development 
Department (Planning 
Division)

Chaves County 
Cooperative 
Extension; NM 
Department of 
Agriculture; Local 
Farmers

USDA Value-Added 
Producer Grants; EDA 
Technical Assistance; 
Private Sponsors

Short Term (1–3 yrs) Increased visibility 
and sales for local 
agricultural producers.

Action 5.2.2: Expand 
opportunities for value-
added food processing 
and agri-tech enterprises.

Identify sites suitable for agri-
business operations; streamline 
permitting; offer incentives 
for processing and innovation 
facilities.

RCCEDC & Community 
Development 
Department (Planning 
Division)

NM EDD; Chaves 
County; NM 
Department of 
Agriculture

LEDA; USDA Rural 
Development; State 
EDD Incentives

Mid Term (4–7 yrs) Two new value-added 
businesses established; 
growth in agri-tech 
employment.

Action 5.2.3: Develop 
a regional food hub or 
cooperative to improve 
distribution, aggregation, 
and storage of local 
products.

Conduct feasibility study; engage 
producers and distributors; 
identify location and funding; 
establish management 
structure.

RCCEDC & Community 
Development 
Department (Planning 
Division)

NM Cooperative 
Extension; Local 
Farmers; Nonprofits

USDA Local Food 
Promotion Program; 
EDA; Private 
Partnerships

Long Term (8–20 yrs) Regional food hub 
operational; increased 
local market access for 
farmers.
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IMPLEMENTATION MATRIX: ECONOMIC DEVELOPMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 5.2: 
Strengthen 
Agriculture and 
Value-Added 
Production (cont.)

Action 5.2.4: Promote 
agritourism and 
educational experiences 
that connect visitors to 
Roswell’s agricultural 
heritage.

Develop agritourism marketing 
materials; collaborate with 
farms, wineries, and local 
attractions; integrate events into 
tourism promotions.

Tourism Office (City 
Manager’s Office)

RCCEDC; Local 
Farms; NM Tourism 
Department

Lodgers’ Tax; NM 
Tourism Grants; 
Private Sponsors

Mid Term (4–7 yrs) Increased visitation and 
spending in agritourism-
related events and 
destinations.

Action 5.2.4: Support 
Surrounding Industries 
like the Pecan and 
Pistachio  Orcards

Collaborate with local growers 
and agricultural organizations to 
support production, processing, 
and distribution of pecan and 
pistachio products; promote 
value-added opportunities 
such as packaging, branding, 
and agritourism; identify 
infrastructure and workforce 
needs to strengthen these 
industries.

Community 
Development 
Department (Planning 
Division); RCCEDC

Local Farms and 
Orchard Operators; 
NM Department of 
Agriculture; Chaves 
County Extension 
Office

USDA Rural 
Development Grants; 
NM Department of 
Agriculture Programs; 
Local Economic 
Development Act 
(LEDA); Private 
Investment

Mid Term (4–7 yrs) Increased production 
and value-added 
processing of local 
agricultural products; 
expanded agribusiness 
activity and regional 
market presence.

Goal 5.3: 
Reposition 
South Roswell 
as an Economic 
Opportunity Zone

Action 5.3.1: Conduct 
a South Roswell 
redevelopment study 
to identify key sites for 
mixed-use and industrial 
reinvestment.

Complete market analysis, 
infrastructure audit, and land 
use assessment; develop an 
implementation roadmap for 
catalytic sites.

Community 
Development 
Department (Planning 
Division)

RCCEDC; Engineering 
Department; Public 
Works Department

EDA Technical 
Assistance; State 
Planning Grants; ICIP

Short Term (1–3 yrs) South Roswell 
redevelopment 
framework completed 
and adopted by City 
Council.

Action 5.3.2: Improve 
public infrastructure, 
utilities, and 
transportation access 
to support business 
attraction and workforce 
mobility.

Prioritize street, drainage, and 
utility upgrades; align with 
Opportunity Zone boundaries 
and investment prospects.

Engineering Department 
& Public Works 
Department

Utilities Department; 
RCCEDC

EDA Public Works; 
FEMA BRIC; ICIP

Mid Term (4–7 yrs) Infrastructure projects 
initiated to enhance 
South Roswell’s 
marketability.

Action 5.3.3: Create an 
incentive package to 
attract commercial, light 
industrial, and housing 
investment in South 
Roswell.

Align City incentives with LEDA 
and Opportunity Zone benefits; 
promote through targeted 
marketing campaigns.

RCCEDC & Community 
Development 
Department (Planning 
Division)

City Manager’s Office; 
NM EDD

LEDA; EDA; 
Opportunity Zone Tax 
Credits

Short Term (1–3 yrs) Increased private 
investment; diversified 
economic activity in 
South Roswell.

Action 5.3.4: Encourage 
workforce and mixed-
income housing near 
employment centers to 
support revitalization.

Identify underutilized parcels 
for redevelopment; partner with 
housing developers and state 
agencies; provide density and 
parking incentives.

Community 
Development 
Department (Planning 
Division)

RCCEDC; NM MFA; 
Private Developers

LIHTC; NM Housing 
Trust Fund; Developer 
Contributions

Mid Term (4–7 yrs) New mixed-income 
housing units 
constructed; improved 
access to jobs and 
services.
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IMPLEMENTATION MATRIX: ECONOMIC DEVELOPMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 5.4: Diversify 
and Grow 
Roswell’s Tourism 
Economy

Action 5.4.1: Relocate 
and Expand the Roswell 
Museum Downtown

Evaluate potential downtown 
sites; coordinate with 
stakeholders on relocation 
strategy; secure funding for 
renovation or construction; 
integrate museum with 
surrounding retail, cultural, and 
public space improvements.

City Manager’s 
Office; Community 
Development 
Department

Roswell Museum; 
MainStreet Roswell; 
NM Department of 
Cultural Affairs

State Capital Outlay; 
Federal Grants 
(NEA, EDA); Private 
Foundations; Lodgers’ 
Tax

Mid Term (4–7 yrs) Museum relocated or 
expanded downtown; 
increased visitor activity 
and strengthened 
cultural tourism.

Action 5.4.2: Leverage 
National Championship 
Air Races

Coordinate event planning and 
logistics; develop marketing 
campaigns; partner with local 
businesses for visitor packages; 
enhance infrastructure and 
services to support large-scale 
events.

Tourism Office (City 
Manager’s Office); 
RCCEDC

Roswell Air Center; 
Event Organizers; 
Local Businesses

Lodgers’ Tax; 
Sponsorships; NM 
Tourism Department; 
Private Investment

Ongoing Increased visitation and 
spending during events; 
enhanced national 
visibility for Roswell.

Action 5.4.3: Expand 
Branding Beyond UFOs

Develop a comprehensive 
branding strategy highlighting 
arts, culture, aviation, and 
heritage assets; launch regional 
and digital marketing campaigns; 
align branding across tourism 
materials and events.

Tourism Office (City 
Manager’s Office) 

RCCEDC; MainStreet 
Roswell; NM Tourism 
Department

Lodgers’ Tax; NM 
Tourism Marketing 
Grants; Private 
Sponsorships

Short Term (1–3 yrs) More diversified 
visitor base; increased 
awareness of non-UFO 
attractions; longer visitor 
stays.

Action 5.4.4: Support 
Tourism-Supportive 
Businesses

Provide incentives and technical 
assistance for businesses 
such as restaurants, retail, 
and entertainment; streamline 
permitting support; encourage 
adaptive reuse of existing 
buildings for tourism-related 
uses.

Community 
Development 
Department; RCCEDC

MainStreet Roswell; 
Local Business 
Owners; NM 
Small Business 
Development Center

LEDA; Small Business 
Grants; Local Incentive 
Programs; Private 
Investment

Mid Term (4–7 yrs) Increased number and 
diversity of tourism-
supportive businesses; 
improved visitor 
experience and local 
economic activity.

Action 5.4.5: Enhance 
Wayfinding and Visitor 
Navigation

Expand the design and install 
coordinated signage system; 
improve digital navigation 
tools and maps; connect 
key destinations including 
downtown, RAC, and cultural 
sites.

Community 
Development 
Department; Public 
Works Department

Tourism Office; 
MainStreet Roswell; 
NM Department of 
Transportation

Transportation 
Alternatives Program 
(TAP); Lodgers’ Tax; 
State Grants

Short–Mid Term (1–5 
yrs)

Improved visitor 
navigation; increased 
connectivity between 
destinations; enhanced 
overall visitor 
experience.

Goal 5.5: Foster 
a Competitive 
Environment for 
Local Business 
Growth

Action 5.5.1: Expand 
Small Business Assistance 
Programs

Develop and expand technical 
assistance programs for small 
businesses, including training, 
mentorship, and access to 
capital; coordinate with regional 
partners to provide workshops 
and business support services.

RCCEDC & Community 
Development 
Department (Planning 
Division)

NM Small Business 
Development 
Center; Local 
Financial Institutions; 
Chamber of 
Commerce

SBA Microloan 
Program; EDA 
Technical Assistance; 
Private Foundations

Short Term (1–3 yrs) Increased number 
of supported small 
businesses; improved 
business retention and 
startup success rates.
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IMPLEMENTATION MATRIX: ECONOMIC DEVELOPMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 5.5: Foster 
a Competitive 
Environment for 
Local Business 
Growth (cont.)

Action 5.5.2: Strengthen 
Development Review 
Capacity Through Staffing, 
Training, and Process 
Consistency

Evaluate current staffing levels 
and development review 
workflows; allocate resources 
to support adequate staffing; 
provide ongoing staff training; 
establish clear and consistent 
review procedures to improve 
predictability for applicants.

Community 
Development 
Department (Planning 
Division); City Manager’s 
Office

Engineering 
Department; Code 
Enforcement; IT 
Department

EDA Grants; SBA 
Programs; Private 
Investment; 
Foundations

Mid Term (4–7 yrs) New startups 
launched; increased 
entrepreneurial activity; 
expanded support 
network for small 
businesses.

Action 5.5.3: Create an 
Entrepreneurship Hub 
and Business Incubators

Identify and secure a location 
for an entrepreneurship hub; 
partner with local organizations 
to provide co-working space, 
business incubation, and startup 
support services; develop 
programming focused on 
workforce development and 
business growth.

RCCEDC & Community 
Development 
Department (Planning 
Division)

Eastern New Mexico 
University–Roswell; 
NM Small Business 
Development Center; 
Private Sector 
Partners

CDBG; NM MainStreet; 
Private Sponsors

Mid Term (4–7 yrs) 20+ façades improved; 
revitalized appearance 
of key corridors

Action 5.5.4: Launch 
a “Shop Roswell First” 
Campaign

Develop and implement a local 
marketing campaign promoting 
locally owned businesses; 
coordinate events, promotions, 
and partnerships to encourage 
local spending; align messaging 
across City and partner 
organizations.

Tourism Office (City 
Manager’s Office); 
RCCEDC

MainStreet Roswell; 
Chamber of 
Commerce; Local 
Businesses

Lodgers’ Tax; Local 
Marketing Funds; 
Sponsorships

Short Term (1–3 yrs) Increased local 
spending; higher 
visibility of local 
businesses; 
strengthened 
community support for 
small businesses.

Action 5.5.5: Provide 
Targeted Retail Incentives

Develop incentive programs to 
attract and retain desired retail 
and service businesses; prioritize 
gaps in dining, entertainment, 
and specialty retail; align 
incentives with redevelopment 
goals and key commercial areas.

RCCEDC; Community 
Development 
Department

City Manager’s 
Office; Local Property 
Owners; Developers

LEDA; Local Incentive 
Programs; Tax Credits; 
Private Investment

Mid Term (4–7 yrs) Increased number 
and diversity of retail 
businesses; reduced 
commercial vacancies; 
improved local 
economic activity.

Goal 5.6: Prepare a 
Skilled Workforce 
to Match Emerging 
Industries

Action 5.6.1: Expand 
Career Pathways in High-
Demand Sectors

Partner with local education 
providers and employers to 
align training programs with 
high-demand industries such as 
aerospace, healthcare, skilled 
trades, and logistics; develop 
certification and career pathway 
programs that connect students 
to local job opportunities.

RCCEDC; Eastern New 
Mexico University–
Roswell

Roswell Independent 
School District; NM 
Workforce Solutions; 
Local Employers

Workforce Innovation 
and Opportunity 
Act (WIOA); State 
Workforce Grants; 
EDA; Private Sector 
Partnerships

Mid Term (4–7 yrs) Increased enrollment 
in workforce training 
programs; improved 
alignment between 
workforce skills and 
employer needs.

Action 5.6.2: Support 
Childcare and Housing 
Initiatives

Coordinate with housing 
developers and childcare 
providers to expand access to 
affordable housing and childcare 
services; identify gaps and 
pursue funding opportunities to 
support workforce participation.

Community 
Development 
Department; City 
Manager’s Office

Housing Developers; 
Nonprofit 
Organizations; NM 
Mortgage Finance 
Authority

HUD Programs; 
LIHTC; State Housing 
Trust Fund; Childcare 
Assistance Programs

Mid Term (4–7 yrs) Increased availability of 
workforce-supportive 
housing and childcare; 
improved workforce 
participation and 
retention.
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IMPLEMENTATION MATRIX: ECONOMIC DEVELOPMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 5.6: Prepare a 
Skilled Workforce 
to Match Emerging 
Industries (cont.)

Action 5.6.3: Strengthen 
Apprenticeships and 
Internships

Develop partnerships between 
employers, schools, and 
training providers to expand 
apprenticeship and internship 
opportunities; promote 
participation among local 
businesses and students.

RCCEDC & ENMU–
Roswell

Local Employers; NM 
Workforce Solutions; 
Roswell Independent 
School District

WIOA; Apprenticeship 
Grants; State 
Workforce Programs; 
Private Sector 
Contributions

Short Term (1–3 yrs) Increased number of 
apprenticeship and 
internship placements; 
stronger workforce 
pipeline for local 
industries.

Action 5.6.4: Expand 
Healthcare Workforce 
Recruitment

Partner with healthcare 
providers and training 
institutions to recruit and 
retain healthcare professionals; 
develop incentives and training 
pathways to address workforce 
shortages.

RCCEDC; Local 
Healthcare Providers

ENMU–Roswell; 
Local Businesses; 
NM Department of 
Workforce Solutions

Health Resources 
and Services 
Administration (HRSA); 
State Healthcare 
Workforce Programs; 
Private Healthcare 
Investment

Mid Term (4–7 yrs) Increased number 
of healthcare 
professionals; improved 
access to healthcare 
services.

Action 5.6.5: Collaborate 
with State Workforce 
Agencies

Coordinate with state workforce 
agencies to align local workforce 
initiatives with state programs; 
leverage funding and technical 
assistance; ensure local 
employers are connected to 
available workforce resources.

City Manager’s Office; 
RCCEDC

NM Workforce 
Solutions; 
NM Economic 
Development 
Department; 
Educational 
Institutions

WIOA; State 
Workforce Funding; 
Federal Grants

Short Term (1–3 yrs) Improved coordination 
of workforce programs; 
increased utilization 
of state resources; 
stronger regional 
workforce alignment.

Goal 5.7: Revitalize 
Downtown as 
the Cultural and 
Economic Heart of 
Roswell

Action 5.7.1:  Adaptive 
Reuse of Vacant and 
Underutilized Buildings

Identify underutilized and 
historic buildings suitable 
for adaptive reuse; develop 
incentive programs and 
technical assistance to support 
rehabilitation; streamline code 
compliance pathways for reuse 
projects.

Community 
Development 
Department (Planning 
Division); RCCEDC

MainStreet Roswell; 
Property Owners; 
Developers

Historic Preservation 
Tax Credits; LEDA; 
EDA; Private 
Investment

Mid Term (4–7 yrs) Increased building 
occupancy and 
reinvestment; 
preservation of historic 
assets; expanded 
commercial activity 
downtown.

Action 5.7.2: Expand 
Evening and Nightlife 
Activity

Support extended business 
hours and new entertainment 
offerings; promote events and 
programming during evenings; 
coordinate with local businesses 
to activate downtown after 5 
p.m.

MainStreet Roswell; 
Tourism Office (City 
Manager’s Office)

Local Businesses; 
Chamber of 
Commerce; Arts 
Organizations

Lodgers’ Tax; 
Sponsorships; Local 
Event Funding

Short Term (1–3 yrs) Increased evening foot 
traffic; greater business 
revenue during non-
peak hours; enhanced 
downtown vibrancy.

Action 5.7.3: Improve 
Streetscapes and 
Walkability

Enhance pedestrian 
infrastructure including 
sidewalks, lighting, landscaping, 
and crossings; implement 
streetscape improvements that 
support accessibility, safety, and 
comfort.

Engineering & Public 
Works Department

Community 
Development 
Department; 
MainStreet Roswell

Transportation 
Alternatives Program 
(TAP); EDA Public 
Works; Local Capital 
Improvement Funds

Mid Term (4–7 yrs) Improved pedestrian 
safety and accessibility; 
increased walkability; 
enhanced public realm 
quality.

Action 5.7.4: Strengthen 
MainStreet Roswell 
Partnerships

Expand collaboration between 
the City, MainStreet Roswell, 
and local stakeholders; support 
organizational capacity and 
coordinated programming; 
align downtown initiatives with 
MainStreet efforts.

City Manager’s Office; 
MainStreet Roswell

RCCEDC; Chamber 
of Commerce; Local 
Businesses

State MainStreet 
Program; Local 
Funding; Grants

Short Term (1–3 yrs) Stronger coordination 
of downtown 
initiatives; increased 
program effectiveness; 
enhanced stakeholder 
engagement.

296



PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN

C
H

A
P

T
E

R
 9

 I
 I

M
P

L
E

M
E

N
T

A
T

IO
N

9-39

IMPLEMENTATION MATRIX: ECONOMIC DEVELOPMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 5.7: Revitalize 
Downtown as 
the Cultural and 
Economic Heart of 
Roswell (cont.)

Action 5.7.5: Develop 
a Downtown Retail 
Recruitment Strategy

Identify retail gaps and target 
business types; develop 
recruitment materials and 
incentive packages; coordinate 
outreach to attract desired 
businesses.

RCCEDC; Community 
Development 
Department

MainStreet Roswell; 
Chamber of 
Commerce; Property 
Owners

LEDA; Local 
Incentives; Private 
Investment

Short Term (1–3 yrs) Increased diversity of 
retail and dining options; 
improved business mix; 
reduced underutilized 
commercial space.

Action 5.7.6: Expand 
Downtown and 
Surrounding Areas to 
Increase Commercial 
Activity

Evaluate opportunities to extend 
downtown activity into adjacent 
areas; support infill development 
and redevelopment; align zoning 
and infrastructure investments 
to support expansion.

Community 
Development 
Department (Planning 
Division)

RCCEDC; Engineering 
Department; Private 
Developers

EDA; Local Capital 
Improvements; Private 
Investment

Mid Term (4–7 yrs) Expanded commercial 
footprint; increased 
investment in adjacent 
areas; stronger 
economic connectivity.

Action 5.7.7: Promote 
Development of an Event 
Plaza and Outdoor Venue

Identify potential sites for a 
downtown plaza or outdoor 
event space; conduct feasibility 
analysis; pursue funding and 
partnerships for design and 
construction.

City Manager’s 
Office; Community 
Development 
Department

MainStreet Roswell; 
Arts Organizations; 
Tourism Office

EDA; Lodgers’ Tax; 
Capital Improvement 
Funds; Grants

Mid Term (4–7 yrs) New public gathering 
space established; 
increased events and 
visitation; strengthened 
downtown identity.

Goal 5.8: Ensure 
Sustainable 
Fiscal Support 
for Economic 
Development and 
Tourism

Action 5.8.1: Create a 
Tourism & Economic 
Development Reserve 
Fund

Establish a dedicated reserve 
fund to support tourism 
promotion and economic 
development initiatives; define 
funding sources and allocation 
criteria; integrate fund into 
annual budgeting process.

City Manager’s Office; 
Finance Department

RCCEDC; Tourism 
Office

General Fund 
Allocations; Lodgers’ 
Tax; Grants

Mid Term (4–7 yrs) Established reserve 
fund; increased financial 
stability for tourism and 
economic development 
initiatives.

Action 5.8.2: Pursue 
Matching Grants for 
Tourism Promotion

Identify and apply for state 
and federal tourism-related 
grants; coordinate matching 
fund requirements; align grant 
applications with local tourism 
priorities.

Tourism Office (City 
Manager’s Office)

RCCEDC; NM 
Tourism Department

NM Tourism Grants; 
Federal Grants (EDA, 
SBA); Lodgers’ Tax 
(match funding)

Short Term (1–3 yrs) Increased external 
funding for tourism 
promotion; expanded 
marketing reach and 
visitor attraction efforts.

Action 5.8.3: Link Capital 
Improvement Planning 
(CIP) to Economic 
Development Goals

Align CIP projects with economic 
development priorities; prioritize 
infrastructure investments that 
support tourism, workforce, and 
industry growth; incorporate 
evaluation criteria into capital 
planning.

City Manager’s Office; 
Finance Department; 
Community 
Development 
Department

Engineering 
Department; 
RCCEDC

Capital Improvement 
Funds; EDA Public 
Works; State Capital 
Outlay

Mid Term (4–7 yrs) Improved alignment 
between infrastructure 
investments and 
economic development 
outcomes; more 
strategic capital 
spending.

Action 5.8.4: Strengthen 
Public-Private 
Partnerships for Event 
Funding

Develop partnerships 
with private sponsors and 
organizations to support events 
and tourism programming; 
create sponsorship frameworks 
and funding agreements; 
expand collaboration with local 
businesses.

Tourism Office (City 
Manager’s Office); 
RCCEDC

Local Businesses; 
Event Organizers; 
Chamber of 
Commerce

Private Sponsorships; 
Lodgers’ Tax; Event 
Revenues

Short Term (1–3 yrs) Increased private 
sector investment in 
events; expanded event 
programming and 
financial sustainability.
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IMPLEMENTATION MATRIX: ECONOMIC DEVELOPMENT

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 5.8: Ensure 
Sustainable 
Fiscal Support 
for Economic 
Development and 
Tourism (cont.)

Action 5.8.5: Conduct an 
Annual Funding Review & 
Forecast

Establish an annual review 
process to evaluate funding 
sources, expenditures, and 
economic development 
outcomes; develop multi-year 
forecasts to guide budgeting 
and investment decisions.

Finance Department; 
City Manager’s Office

RCCEDC; Tourism 
Office

General Fund (staff 
capacity); Technical 
Assistance Grants

Short Term (1–3 yrs) Improved financial 
transparency and 
forecasting; more 
informed decision-
making for economic 
development 
investments.

Action 5.8.6: License 
Roswell’s Brand / Logo to 
Expand Revenue Streams

Develop a licensing program 
for Roswell’s brand, logos, 
and themed assets; establish 
guidelines and agreements 
for use; partner with local and 
regional businesses to produce 
branded merchandise and 
products.

City Manager’s Office; 
Tourism Office

Local Businesses; 
Chamber of 
Commerce; Legal 
Department

Licensing Fees; Private 
Investment; Sales 
Revenues

Mid Term (4–7 yrs) New revenue streams 
generated through 
licensing; increased 
visibility and economic 
impact of Roswell’s 
brand.
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IMPLEMENTATION MATRIX: PUBLIC INFRASTRUCTURE

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.1: Improve 
Stormwater 
Resilience and 
Flood Protection

Action 6.1.1: Work with 
FEMA to re-evaluate 
Roswell’s effective 
floodplain maps.

Coordinate with FEMA to review 
and update effective floodplain 
maps; incorporate updated 
hydrologic and hydraulic data; 
engage local stakeholders during 
the revision process.

Community 
Development 
Department; 
Engineering Department

FEMA; NM 
Department of 
Homeland Security 
& Emergency 
Management

FEMA Risk MAP 
Program; Hazard 
Mitigation Grant 
Program (HMGP)

Mid Term (4–7 yrs) Updated floodplain 
maps; improved 
accuracy of flood risk 
identification and 
development guidance.

Action 6.1.2: Update City 
ordinances for stronger 
stormwater standards.

Review existing stormwater 
regulations; update ordinances 
to reflect current best practices 
and resilience standards; 
integrate requirements into 
development review processes.

Community 
Development 
Department; 
Engineering Department

Legal Department; 
Developers; NM 
Environment 
Department

General Fund; 
Technical Assistance 
Grants

Short Term (1–3 yrs) Adopted updated 
stormwater ordinances; 
improved development 
standards for flood 
mitigation.

Action 6.1.3: Consolidate 
stormwater codes into 
a Technical Standards 
Manual.

Compile existing stormwater-
related codes and standards; 
develop a unified technical 
manual; provide guidance for 
consistent application during 
development review.

Engineering Department Community 
Development 
Department; 
Consultants

General Fund; 
Planning and 
Technical Assistance 
Grants

Short Term (1–3 yrs) Adopted technical 
standards manual; 
improved consistency 
and clarity in stormwater 
requirements.

Action 6.1.4: Advance 
multi-benefit greenway 
projects.

Identify priority corridors 
for greenway development; 
integrate flood control, 
recreation, and environmental 
benefits; pursue funding 
and partnerships for 
implementation.

Community 
Development 
Department; Parks & 
Recreation Department

Engineering 
Department; NM 
State Agencies; 
Nonprofits

EDA; Land and Water 
Conservation Fund 
(LWCF); State Grants

Mid Term (4–7 yrs) New or improved 
greenway corridors; 
enhanced flood 
management and 
community amenities.

Action 6.1.5: Develop 
in-line detention systems 
along waterways.

Conduct feasibility studies for 
in-line detention; design and 
construct systems along key 
drainage corridors; integrate 
with broader stormwater 
infrastructure.

Engineering Dept. Consultants; FEMA; 
State Agencies

FEMA Mitigation 
Grants; Capital 
Improvement Funds; 
State Funding

Long Term (8+ yrs) Reduced flood risk along 
waterways; increased 
stormwater storage 
capacity.

Action 6.1.6: Expand the 
capacity of existing ponds 
by identifying vacant 
tracts for new regional 
detention/retention.

Assess existing detention/
retention pond capacity; identify 
vacant or underutilized tracts 
for expansion or new facilities; 
prioritize projects based on risk 
areas.

Engineering 
Department; Community 
Development 
Department

Private Landowners; 
Developers

Capital Improvement 
Program (CIP); FEMA 
Grants; State Funding

Mid Term (4–7 yrs) Increased detention 
capacity; reduced 
localized flooding 
impacts.

Action 6.1.7: Emphasize 
the required on-site level 
detention/retention for all 
developments.

Review and update development 
standards to ensure adequate 
on-site detention/retention; 
enforce compliance through 
development review; provide 
design guidance for developers.

Community 
Development 
Department; 
Engineering Department

Developers; 
Consultants

General Fund 
(staff capacity); 
Development Fees

Short Term (1–3 yrs) Improved stormwater 
management in new 
developments; reduced 
downstream impacts.
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IMPLEMENTATION MATRIX: PUBLIC INFRASTRUCTURE

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.1: Improve 
Stormwater 
Resilience and 
Flood Protection 
(cont.)

Action 6.1.8: Perform 
percolation tests for 
detention ponds.

Establish requirements 
for percolation testing in 
stormwater design; integrate 
testing into development review; 
ensure appropriate design of 
detention systems based on soil 
conditions.

Engineering Department Geotechnical 
Consultants; 
Developers

Development Fees; 
Private Investment

Short Term (1–3 yrs) Improved performance 
of detention systems; 
reduced risk of system 
failure.

Action 6.1.9: Implement 
inspections & cleaning of 
drainage conveyance & 
storage systems before & 
after monsoon season or 
major rain events.

Develop and implement a 
maintenance schedule for 
drainage infrastructure; conduct 
inspections before and after 
monsoon season or major storm 
events; allocate resources for 
cleaning and repairs.

Public Works 
Department

Engineering 
Department; 
Emergency 
Management

General Fund; 
Stormwater Utility 
Fees (if applicable); 
State Grants

Short Term (1–3 yrs) Improved system 
performance; reduced 
flood risk during 
storm events; fewer 
maintenance-related 
failures.

Goal 6.2: 
Rehabilitate 
and Modernize 
Wastewater 
Systems

Action 6.2.1: Replace 
failing clay terracotta 
mains.

Identify priority segments of 
aging clay terracotta sewer 
mains; develop phased 
replacement plan; coordinate 
construction to minimize service 
disruptions.

Public Works 
Department; 
Engineering Department

Contractors; Utility 
Providers

Capital Improvement 
Program (CIP); State 
Revolving Fund (SRF); 
Federal Infrastructure 
Grants

Mid Term (4–7 yrs) Reduced system failures 
and leaks; improved 
system reliability and 
capacity.

Action 6.2.2: Continue 
manhole rehabilitation 
program.

Assess condition of existing 
manholes; repair or replace 
deteriorated structures; seal to 
prevent inflow and infiltration.

Public Works 
Department

Engineering 
Department; 
Contractors

CIP; SRF; General 
Fund

Ongoing Improved structural 
integrity of system; 
reduced infiltration and 
maintenance costs.

Action 6.2.3: Upgrade & 
flood-proof lift stations to 
ensure reliable operation 
during heavy rain events.

Evaluate existing lift stations for 
flood risk; implement flood-
proofing measures; upgrade 
equipment to ensure operation 
during storm events.

Public Works 
Department; 
Engineering Department

Emergency 
Management; Utility 
Providers

FEMA Hazard 
Mitigation Grants; 
CIP; SRF

Mid Term (4–7 yrs) Reduced risk of system 
failure during heavy 
rain events; improved 
system resilience.

Action 6.2.4: Reduce 
inflow and infiltration 
(I&I) by expanding the 
monitoring & lining 
programs to seal joints, 
laterals, & mains.

Expand monitoring programs to 
identify I&I sources; implement 
pipe lining, joint sealing, and 
lateral repairs; prioritize high-risk 
areas.

Public Works 
Department; 
Engineering Department

Consultants; 
Contractors

SRF; CIP; Federal 
Infrastructure Grants

Mid Term (4–7 yrs) Reduced inflow and 
infiltration rates; 
increased system 
efficiency and capacity.

Action 6.2.5: Plan for 
long-term treatment plant 
capacity to aligned with 
regulatory standards and 
long-term growth.

Conduct capacity and condition 
assessment of wastewater 
treatment facilities; develop 
long-term expansion or upgrade 
plan; ensure compliance with 
regulatory standards and 
projected growth.

Public Works 
Department; 
Engineering Department

NM Environment 
Department; 
Consultants

SRF; EPA Grants; State 
Funding; CIP

Long Term (8+ yrs) Adequate treatment 
capacity to meet future 
demand; compliance 
with environmental 
regulations.
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IMPLEMENTATION MATRIX: PUBLIC INFRASTRUCTURE

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.3: 
Upgrade and 
Maintain Water 
Distribution 
Systems

Action 6.3.1: Implement 
a phased replacement 
program to replace 
asbestos cement & 
concrete water mains.

Identify priority segments of 
aging asbestos cement and 
concrete mains; develop a 
phased replacement program; 
coordinate construction to 
minimize service disruptions.

Public Works 
Department; 
Engineering Department

Contractors; Utility 
Providers

Capital Improvement 
Program (CIP); State 
Revolving Fund (SRF); 
Federal Infrastructure 
Grants

Mid Term (4–7 yrs) Reduced water loss 
and system failures; 
improved reliability and 
water quality.

Action 6.3.2: Use the city’s 
2021 hydraulic model to 
guide system upgrades, 
ensuring replacements 
& expansions align with 
projected growth & 
pressure needs.

Apply the City’s 2021 hydraulic 
model to evaluate system 
performance; prioritize 
upgrades and expansions based 
on pressure, capacity, and 
projected growth; update model 
periodically.

Engineering Department Public Works 
Department; 
Consultants

General Fund; 
Technical Assistance 
Grants

Short Term (1–3 yrs) Data-driven 
infrastructure planning; 
improved system 
performance and 
pressure reliability.

Action 6.3.3: Expand water 
storage & distribution 
capacity to ensure 
redundancy & support 
emergency response 
capacity.

Assess current storage and 
distribution capacity; identify 
locations for new tanks and 
system improvements; construct 
additional infrastructure to 
improve redundancy and 
emergency response.

Public Works 
Department; 
Engineering Department

Consultants; State 
Agencies

CIP; SRF; State 
Funding; Federal 
Infrastructure Grants

Long Term (8+ yrs) Increased system 
redundancy; improved 
emergency response 
capability; enhanced 
service reliability.

Action 6.3.4: Provide 
secondary service lines 
& looped systems for 
critical facilities to ensure 
uninterrupted water 
service.

Identify critical facilities (e.g., 
hospitals, emergency services); 
design and install secondary 
service lines and looped 
systems; prioritize areas with 
limited redundancy.

Engineering 
Department; Public 
Works Department

Healthcare Providers; 
Emergency Services

CIP; FEMA Hazard 
Mitigation Grants; 
State Funding

Mid Term (4–7 yrs) Improved service 
reliability for critical 
facilities; reduced risk of 
service interruption.

Action 6.3.5: Improve fire 
protection through system 
upgrades.

Evaluate fire flow capacity and 
hydrant coverage; upgrade 
infrastructure to meet 
fire protection standards; 
coordinate improvements with 
fire department needs.

Public Works 
Department; Fire 
Department

Engineering 
Department

CIP; ISO Improvement 
Programs; State 
Funding

Mid Term (4–7 yrs) Improved fire flow 
capacity; enhanced 
public safety and 
reduced insurance risk 
ratings.

Action 6.3.6: Employ 
State of New Mexico's 
Environment 
Department's Hydro 
Delta System to detect 
water leaks from satellite 
imagery to assist with 
prioritization and action.

Coordinate with the New Mexico 
Environment Department to 
implement the Hydro Delta 
system; integrate satellite-based 
leak detection into maintenance 
planning; prioritize repairs based 
on identified leaks.

Public Works 
Department

NM Environment 
Department; 
Engineering 
Department

State Programs; 
Technical Assistance 
Grants; General Fund

Short Term (1–3 yrs) Improved leak detection 
and response time; 
reduced water loss and 
operational costs.

Goal 6.4: Support 
Reliable Utility 
Systems (Electric 
and Gas)

Action 6.4.1: Monitor & 
expand electrical system 
capacity.

Coordinate with utility providers 
to assess current electrical 
capacity; identify constraints; 
plan for system upgrades to 
support future growth and 
demand.

City Manager’s Office; 
Engineering Department

Electric Utility 
Providers; 
Developers

Utility Capital 
Programs; State 
Infrastructure 
Funding; Private 
Investment

Mid Term (4–7 yrs) Improved system 
capacity; reduced risk 
of service constraints in 
growth areas.
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IMPLEMENTATION MATRIX: PUBLIC INFRASTRUCTURE

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.4: Support 
Reliable Utility 
Systems (Electric 
and Gas) (cont.)

Action 6.4.2: Integrate 
electrical & natural gas 
infrastructure needs into 
land use & development 
planning to avoid conflicts 
& ensure efficient 
service extensions that 
are consistent with 
State of NM Climate & 
Infrastructure policy.

Incorporate electrical and 
natural gas infrastructure needs 
into land use and development 
review processes; coordinate 
with utilities to ensure efficient 
service extensions aligned with 
state policies.

Community 
Development 
Department (Planning 
Division) 

Utility Providers; 
Engineering 
Department; NM 
State Agencies

General Fund; 
Technical Assistance 
Grants

Short Term (1–3 yrs) Improved coordination 
between land use and 
infrastructure planning; 
reduced conflicts and 
more efficient service 
delivery.

Action 6.4.3: Assess long-
term opportunities for 
natural gas expansion.

Evaluate current service areas 
and future demand; identify 
feasible expansion areas; 
coordinate with providers 
to plan extensions where 
appropriate.

City Manager’s Office; 
Engineering Department

Natural Gas 
Providers; 
Developers

Utility Investment; 
Private Development 
Contributions

Mid Term (4–7 yrs) Expanded access to 
natural gas services; 
improved service 
availability in growth 
areas.

Action 6.4.4: Explore 
additional renewable & 
alternative energy options 
to diversify Roswell’s 
energy mix & reduce 
reliance on regional 
transmission.

Assess opportunities for solar, 
wind, and other renewable 
energy sources; evaluate 
feasibility of local generation; 
support pilot projects and 
partnerships.

City Manager’s Office; 
Sustainability/Planning 
Staff

Utility Providers; NM 
Energy, Minerals & 
Natural Resources 
Department; Private 
Sector

Federal Grants 
(DOE); State Energy 
Programs; Private 
Investment

Mid Term (4–7 yrs) Increased diversification 
of energy sources; 
reduced reliance on 
external transmission 
systems.

Action 6.4.5: Strengthen 
utility system resilience 
by collaborating with 
providers to identify 
vulnerabilities & 
implement upgrades that 
reduce risks of outages 
during extreme weather 
events.

Collaborate with utility providers 
to identify vulnerabilities; 
develop and implement 
resilience strategies; prioritize 
upgrades to reduce outage risks 
during extreme weather events.

City Manager’s 
Office; Emergency 
Management

Utility Providers; 
Engineering 
Department

FEMA Hazard 
Mitigation Grants; 
Utility Capital 
Programs; State 
Funding

Mid Term (4–7 yrs) Reduced frequency 
and duration of 
outages; improved 
system reliability during 
extreme events.

Action 6.4.6: Lead by 
Example with an Energy 
Management Plan to 
reduce the City's energy 
consumption

Prepare and adopt an energy 
management plan for municipal 
operations; set reduction 
targets; implement efficiency 
measures across facilities.

City Manager’s Office; 
Facilities Management

Energy Consultants; 
Utility Providers

General Fund; Energy 
Efficiency Grants; 
Utility Incentive 
Programs

Short Term (1–3 yrs) Reduced municipal 
energy consumption; 
lower operational costs.

Action 6.4.7: Encourage 
energy management by 
all users

Develop outreach and education 
programs to encourage energy 
efficiency; provide resources 
and incentives for residents and 
businesses to reduce energy 
use.

City Manager’s 
Office; Community 
Development 
Department

Utility Providers; 
Nonprofits; State 
Agencies

Utility Programs; 
State Energy Grants; 
Federal Programs

Ongoing Increased participation 
in energy efficiency 
programs; reduced 
community-wide energy 
consumption.
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IMPLEMENTATION MATRIX: TRANSPORTATION AND MOBILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.5: 
Reconstruct 
and Maintain 
Roadway 
Infrastructure

Action 6.5.1: Update 
evaluation of deteriorating 
roadway segments 
through a detailed 
assessment to prioritize 
roadway improvements 
based on condition & use.

Conduct a comprehensive 
evaluation of roadway 
conditions; update pavement 
condition index (PCI) data; 
prioritize improvements based 
on condition, traffic volume, and 
functional classification.

Public Works 
Department; 
Engineering Department

Consultants; NM 
Department of 
Transportation

Capital Improvement 
Program (CIP); State 
Transportation 
Funds; Federal 
Transportation Grants

Short Term (1–3 yrs) Updated roadway 
condition inventory; 
prioritized list of 
improvement projects.

Action 6.5.2: Perform 
Geo-technical Analysis for 
failing segments.

Conduct geotechnical 
investigations on identified 
failing roadway segments; 
analyze soil and subgrade 
conditions; incorporate findings 
into design solutions.

Engineering Department Geotechnical 
Consultants; Public 
Works Department

CIP; State 
Transportation Funds

Short Term (1–3 yrs) Improved understanding 
of roadway failures; 
more durable and 
effective reconstruction 
designs.

Action 6.5.3: Improve 
roadway drainage design 
to reduce water infiltration 
& pavement failure.

Assess existing roadway 
drainage systems; redesign 
drainage infrastructure to 
reduce water infiltration; 
integrate stormwater 
management improvements into 
roadway projects.

Engineering 
Department; Public 
Works Department

Stormwater Division; 
Consultants

CIP; FEMA Grants; 
State Funding

Mid Term (4–7 yrs) Reduced pavement 
deterioration; improved 
roadway lifespan and 
flood resilience.

IMPLEMENTATION MATRIX: PUBLIC INFRASTRUCTURE

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.4: Support 
Reliable Utility 
Systems (Electric 
and Gas) (cont.)

Action 6.4.8: City of 
Roswell construct a 
cost benefit analysis 
to install and maintain 
renewable energy systems 
such as solar, wind, 
and geothermal in city 
facilities.

Evaluate feasibility, costs, and 
benefits of installing renewable 
energy systems (solar, wind, 
geothermal) at City facilities; 
identify priority sites for 
implementation.

City Manager’s Office; 
Facilities Management

Energy Consultants; 
NM Energy Office

Federal Energy 
Grants; State 
Programs; Utility 
Incentives

Short Term (1–3 yrs) Completed cost-benefit 
analysis; identified 
projects for renewable 
energy implementation.

Action 6.4.9: Reasonably 
accommodate community 
solar and energy storage.

Review and update development 
regulations to allow community 
solar and energy storage 
systems; coordinate with utility 
providers to support integration.

Community 
Development 
Department

Utility Providers; 
NM State Agencies; 
Developers

Private Investment; 
Federal and State 
Energy Programs

Short Term (1–3 yrs) Adopted policies 
supporting community 
solar; increased 
deployment of 
renewable energy 
systems.
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IMPLEMENTATION MATRIX: TRANSPORTATION AND MOBILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.5: 
Reconstruct 
and Maintain 
Roadway 
Infrastructure

Action 6.5.4: Implement 
a proactive roadway 
maintenance program.

Develop and implement a 
preventative maintenance 
schedule (e.g., sealing, 
resurfacing); allocate resources 
for ongoing maintenance; track 
performance over time.

Public Works 
Department

Engineering 
Department

General Fund; CIP; 
State Transportation 
Funds

Short Term (1–3 yrs) Extended pavement 
life; reduced long-term 
repair costs.

Action 6.5.5: Upgrade 
roadway markings & 
signage for safety.

Inventory existing signage and 
pavement markings; replace 
faded or damaged markings; 
install updated signage 
consistent with safety standards.

Public Works 
Department

Engineering 
Department; Law 
Enforcement

General Fund; 
Highway Safety 
Improvement 
Program (HSIP)

Short Term (1–3 yrs) Improved roadway 
safety; increased 
visibility and compliance 
with traffic regulations.

Action 6.5.6: Install 
proper signage & striping 
to improve truck & 
hazardous cargo routing 
to designated highways & 
arterials.

Identify designated truck routes; 
install signage and striping to 
guide truck and hazardous cargo 
traffic; coordinate with state and 
regional agencies.

Engineering 
Department; Public 
Works Department

NM Department of 
Transportation; Law 
Enforcement

CIP; State 
Transportation Funds; 
Federal Freight 
Programs

Short Term (1–3 yrs) Improved routing 
compliance; reduced 
truck traffic impacts on 
local streets.

Action 6.5.7: Enforce city 
ordinances to reduce 
large commercial vehicles 
from parking in residential 
neighborhoods.

Review and enforce existing 
ordinances related to 
commercial vehicle parking; 
increase monitoring and 
enforcement in residential areas; 
update regulations if needed.

Code Enforcement; 
Police Department

Community 
Development 
Department

General Fund Short Term (1–3 yrs) Reduced commercial 
vehicle parking 
in residential 
neighborhoods; 
improved neighborhood 
quality of life.

Action 6.5.8: Include 
commercial truck parking 
lots in land use planning.

Identify suitable locations for 
commercial truck parking; 
incorporate into land use and 
development planning; explore 
public-private partnerships for 
development.

Community 
Development 
Department

RCCEDC; Private 
Developers; NM 
Department of 
Transportation

Private Investment; 
Federal Freight 
Grants; State Funding

Mid Term (4–7 yrs) Increased availability of 
truck parking; reduced 
conflicts in residential 
and commercial areas.

Goal 6.6: Improve 
Pedestrian 
Crossings and 
Safety

Action 6.6.1: Replace 
faded or missing 
crosswalk markings at 
major intersections.

Inventory existing crosswalk 
conditions; prioritize high-traffic 
and high-risk intersections; 
repaint and install durable, high-
visibility markings.

Public Works 
Department

Engineering 
Department; Law 
Enforcement

General Fund; 
Highway Safety 
Improvement 
Program (HSIP); State 
Transportation Funds

Short Term (1–3 yrs) Improved crosswalk 
visibility; reduced 
pedestrian-related 
incidents at 
intersections.

Action 6.6.2: Improve mid-
block crossings.

Identify priority locations 
for mid-block crossings; 
install marked crossings with 
appropriate signage and 
pedestrian refuge islands where 
feasible.

Engineering Department 
& Public Works 
Department

NM Department 
of Transportation; 
Schools; Community 
Organizations

HSIP; Safe Routes to 
School (SRTS); State 
Transportation Funds

Short Term (1–3 yrs) Increased safe crossing 
opportunities; reduced 
unsafe pedestrian 
crossings.
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IMPLEMENTATION MATRIX: TRANSPORTATION AND MOBILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.6: Improve 
Pedestrian 
Crossings and 
Safety (cont.)

Action 6.6.3: Enhance 
crossings with night 
sky sensitive lighting & 
visibility features.

Install pedestrian-scale, 
night-sky-compliant lighting at 
crossings; incorporate reflective 
materials, signage, and advanced 
warning systems to improve 
visibility.

Public Works 
Department; 
Engineering Department

Utility Providers; 
NM Department of 
Transportation

CIP; HSIP; State Grants Mid Term (4–7 yrs) Improved nighttime 
visibility; reduced 
pedestrian crashes 
during low-light 
conditions.

Action 6.6.4: Implement 
traffic calming measures 
at crossings.

Evaluate high-risk crossings; 
implement traffic calming 
strategies such as curb 
extensions, raised crosswalks, 
or reduced lane widths to slow 
vehicle speeds.

Engineering Department Public Works 
Department; Law 
Enforcement

CIP; HSIP; Federal 
Transportation 
Alternatives Program 
(TAP)

Mid Term (4–7 yrs) Reduced vehicle speeds 
at crossings; improved 
pedestrian safety.

Action 6.6.5: Coordinate 
with planned greenway 
and trail expansions to 
ensure that new crossings 
are designed with modern 
safety standards.

Ensure pedestrian crossings 
associated with greenways and 
trails meet current safety and 
accessibility standards; integrate 
crossing design into trail 
planning and development.

Community 
Development 
Department; 
Engineering Department

Parks & Recreation 
Department; NM 
Department of 
Transportation

TAP; Recreational 
Trails Program; State 
Grants

Mid Term (4–7 yrs) Safe and accessible 
crossings connected to 
trail networks; improved 
multimodal connectivity.

Action 6.6.6: Implement 
the Roswell 2024 
Comprehensive Safety 
Action Plan for safe streets 
for all programs.

Coordinate implementation 
of recommended projects 
and policies from the 2024 
Comprehensive Safety Action 
Plan; prioritize pedestrian 
safety improvements; monitor 
progress and outcomes.

City Manager’s Office; 
Engineering Department

Public Works 
Department; Law 
Enforcement; NM 
Department of 
Transportation

Safe Streets and 
Roads for All 
(SS4A); HSIP; State 
Transportation Funds

Short Term (1–3 yrs) Progress toward safety 
plan implementation; 
reduction in pedestrian 
injuries and fatalities.

Goal 6.7: Enhance 
Traffic Control 
and Signage

Action 6.7.1: Conduct a 
citywide signage, using 
AARP street signage 
standards, inventory to 
replace missing and worn 
signage and increase 
signage font size and 
legibility.

Conduct a comprehensive 
inventory of existing signage 
using AARP-friendly street design 
standards; identify missing, 
damaged, or illegible signs; 
replace and upgrade signage to 
improve visibility, font size, and 
consistency.

Public Works 
Department

Engineering 
Department; AARP 
(guidance standards); 
Law Enforcement

General Fund; 
Highway Safety 
Improvement 
Program (HSIP); State 
Transportation Funds

Short Term (1–3 yrs) Completed signage 
inventory; increased 
visibility and legibility of 
street signage.

Action 6.7.2: Upgrade 
pavement markings to 
improved roadway safety 
& guidance for vehicles, 
pedestrians, & cyclists.

Assess existing pavement 
markings; replace faded striping; 
implement high-visibility and 
durable materials to improve 
guidance for all users.

Public Works 
Department

Engineering 
Department

General Fund; HSIP; 
State Transportation 
Funds

Short Term (1–3 yrs) Improved roadway 
visibility and user 
guidance; reduced 
confusion and safety 
risks.

Action 6.7.3: Re-evaluate 
signalized intersections 
through a traffic signal 
study.

Evaluate signalized intersections 
for timing, efficiency, and safety; 
update signal timing plans to 
reflect current traffic volumes 
and patterns.

Engineering Department Consultants; NM 
Department of 
Transportation

CIP; State 
Transportation Funds; 
Federal Grants

Short Term (1–3 yrs) Optimized signal timing; 
improved traffic flow 
and reduced congestion.
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IMPLEMENTATION MATRIX: TRANSPORTATION AND MOBILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.7: Enhance 
Traffic Control 
and Signage 
(cont.)

Action 6.7.4: Study 
unsignalized intersections 
with high crash rates or 
congestion for alternative 
treatments.

Identify intersections with high 
crash rates or congestion; 
analyze conditions; implement 
appropriate treatments such as 
stop control, roundabouts, or 
signalization where warranted.

Engineering Department Public Works 
Department; Law 
Enforcement; 
NMDOT

HSIP; State 
Transportation Funds; 
Federal Safety Grants

Mid Term (4–7 yrs) Reduced crashes and 
improved intersection 
performance.

Action 6.7.5: Integrate 
traffic control 
improvements that also 
address pedestrian safety 
needs.

Incorporate pedestrian safety 
considerations into traffic 
control upgrades; align signal 
timing, signage, and markings 
with pedestrian crossing needs.

Engineering Department Public Works 
Department; 
Community 
Development 
Department

HSIP; Safe Streets and 
Roads for All (SS4A); 
State Grants

Mid Term (4–7 yrs) Improved pedestrian 
safety at intersections; 
reduced pedestrian-
vehicle conflicts.

Action 6.7.6: Coordinate 
with NMDOT on Main 
Street and 2nd Street 
and surrounding streets 
pedestrian safety.

Collaborate with NMDOT to 
implement traffic control and 
pedestrian safety improvements 
along Main Street, 2nd Street, 
and surrounding corridors; align 
local and state priorities.

City Manager’s Office; 
Engineering Department

NMDOT; Public 
Works Department

State Transportation 
Funds; Federal Grants; 
CIP

Mid Term (4–7 yrs) Improved safety and 
traffic operations on key 
corridors; strengthened 
coordination with state 
agencies.

Goal 6.8: Expand 
Roadway 
Illumination and 
Public Safety 
Lighting

Action 6.8.1: Conduct a 
Roadway and Public space 
lighting study and adopt 
plan.

Conduct a comprehensive 
lighting assessment of roadways, 
parks, trails, and public spaces; 
identify gaps and priority areas; 
develop and adopt a citywide 
lighting plan.

Public Works 
Department & 
Engineering Department

Utility Providers; 
Consultants

General Fund; 
Technical Assistance 
Grants; State Funding

Short Term (1–3 yrs) Completed lighting 
study and adopted plan; 
identified priority areas 
for improvements.

Action 6.8.2: Replace 
outdated roadway lights 
with Dark Sky–compliant 
LEDs.

Inventory existing lighting 
fixtures; replace outdated 
fixtures with energy-efficient, 
Dark Sky–compliant LED lighting; 
prioritize high-use corridors and 
areas.

Public Works 
Department

Engineering 
Department; Xcel 
Energy

ICIP; FHWA Safety 
Improvement Grants; 
Utility Company 
Programs

Mid Term (4–7 yrs) Reduced energy 
consumption; improved 
lighting quality; 
compliance with Dark 
Sky standards.

Action 6.8.3: Expand 
lighting in high-traffic 
areas for safer pedestrian 
& vehicular movement.

Identify high-traffic roadways 
and intersections with 
insufficient lighting; install 
additional fixtures to improve 
safety for vehicles and 
pedestrians.

Engineering 
Department; Public 
Works Department

Law Enforcement; 
Utility Providers

CIP; HSIP; State 
Transportation Funds

Mid Term (4–7 yrs) Improved visibility 
in high-traffic areas; 
reduction in nighttime 
accidents.

Action 6.8.4: Provide 
pedestrian-scale lighting 
along trails, parks & in 
public open spaces.

Install pedestrian-scale 
lighting along trails, parks, 
and open spaces; ensure 
lighting design enhances safety 
while maintaining Dark Sky 
compliance.

Parks & Recreation 
Department; Public 
Works Department

Engineering 
Department; 
Community 
Development 
Department

TAP; Recreational 
Trails Program; State 
Grants

Mid Term (4–7 yrs) Improved safety and 
usability of public spaces 
at night; increased 
community use of trails 
and parks.
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IMPLEMENTATION MATRIX: TRANSPORTATION AND MOBILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.8: Expand 
Roadway 
Illumination and 
Public Safety 
Lighting (cont.)

Action 6.8.5: Use lighting 
as a deterrent for graffiti & 
vandalism by strategically 
placing illumination for 
traffic and pedestrian 
movement and public 
safety

Identify areas prone to 
vandalism and graffiti; 
strategically install or 
enhance lighting to improve 
visibility and deter criminal 
activity; coordinate with law 
enforcement.

Public Works 
Department; Police 
Department

Community 
Development 
Department; Parks 
& Recreation 
Department

General Fund; 
Community Safety 
Grants; CIP

Short Term (1–3 yrs) Reduced incidents of 
vandalism and graffiti; 
improved public safety 
perception.

Goal 6.9: Ensure 
ADA Accessibility 
Across the 
Transportation 
Network

Action 6.9.1: Update a 
citywide inventory of 
sidewalks, ramps, trails, 
& transit stops to identify 
ADA compliance gaps.

Conduct a comprehensive 
inventory of sidewalks, curb 
ramps, trails, and transit stops; 
identify ADA compliance gaps 
and prioritize improvements 
based on need and usage.

Community 
Development 
Department; 
Engineering Department

Public Works 
Department; 
Transit Providers; 
Consultants

General Fund; Federal 
Transportation 
Alternatives Program 
(TAP); State Grants

Short Term (1–3 yrs) Updated ADA inventory; 
identified priority 
areas for accessibility 
improvements.

Action 6.9.2: Update an 
ADA accessibility action 
plan to create a phased 
plan for bringing facilities 
into compliance.

Develop or update a citywide 
ADA Transition Plan; establish 
phased implementation 
priorities, timelines, and funding 
strategies to address identified 
deficiencies.

Community 
Development 
Department

Engineering 
Department; Legal 
Department; 
Consultants

General Fund; Federal 
Grants; Technical 
Assistance Programs

Short Term (1–3 yrs) Adopted ADA Transition 
Plan; clear roadmap 
for compliance 
improvements.

Action 6.9.3: Repair or 
replace existing non-
compliant infrastructure 
with ADA-compliant 
designs.

Prioritize and implement 
upgrades to sidewalks, ramps, 
and other facilities that do 
not meet ADA standards; 
incorporate improvements 
into capital projects and 
maintenance programs.

Public Works 
Department; 
Engineering Department

NMDOT Transit 
Bureau; Contractors; 
Community 
Development 
Department

FTA Section 5310; 
TAP; ICIP

Mid Term (4–7 yrs) Increased percentage 
of ADA-compliant 
infrastructure; improved 
accessibility across the 
network.

Action 6.9.4: Ensure ADA-
compliant transit stops 
by upgrading existing bus 
stops & incorporate ADA 
requirements into all new 
stops.

Assess existing transit stops for 
ADA compliance; upgrade stops 
to include accessible boarding 
areas, shelters, and connections; 
require ADA standards in all new 
transit infrastructure.

Transit Provider; 
Community 
Development 
Department

Engineering 
Department; Public 
Works Department

Federal Transit 
Administration (FTA) 
Grants; State Transit 
Funding; CIP

Mid Term (4–7 yrs) Increased number 
of ADA-compliant 
transit stops; improved 
accessibility to public 
transportation.

Action 6.9.5: Continue 
to require that all new 
projects meet ADA 
standards as a condition 
of permitting.

Ensure all new development and 
public infrastructure projects 
meet ADA standards through 
the permitting and development 
review process; enforce 
compliance consistently.

Community 
Development 
Department

Engineering 
Department; 
Building Inspection; 
Developers

Private Development; 
General Fund (staff 
capacity)

Ongoing Full ADA compliance 
in new developments; 
reduced future 
retrofitting needs.

Goal 6.10: Expand 
and Maintain 
Bicycle and 
Pedestrian 
Facilities

Action 6.10.1:Require 
multimodal infrastructure 
as part of new 
development & roadway 
reconstruction projects.

Update development regulations 
to require sidewalks, bike lanes, 
and multimodal infrastructure 
as part of new development and 
roadway reconstruction; ensure 
standards are consistently 
applied during review.

Community 
Development 
Department

Engineering 
Department; 
Developers

Private Development; 
General Fund (staff 
capacity)

Short Term (1–3 yrs) Increased inclusion 
of multimodal 
infrastructure in new 
projects; improved 
long-term network 
connectivity.
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IMPLEMENTATION MATRIX: TRANSPORTATION AND MOBILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.10: Expand 
and Maintain 
Bicycle and 
Pedestrian 
Facilities (cont.)

Action 6.10.2: Improve 
signage, wayfinding, 
striping, and pavement 
markings on existing 
trails and bike lanes to 
provide a safer and more 
user-friendly bicycle and 
pedestrian facilities.

Assess existing bicycle and 
pedestrian facilities; upgrade 
signage, wayfinding systems, 
striping, and pavement markings 
to improve safety and usability.

Public Works 
Department

Engineering 
Department; Parks 
& Recreation 
Department

TAP; State 
Transportation Funds; 
General Fund

Short Term (1–3 yrs) Improved navigation and 
safety for cyclists and 
pedestrians; increased 
facility usage.

Action 6.10.3: Establish a 
trail maintenance program 
that implements routine 
inspections & resurfacing 
to address cracks, 
deterioration, & safety 
issues on off-street trails.

Develop a routine inspection 
and maintenance program 
for trails; address cracking, 
surface deterioration, and safety 
hazards; prioritize high-use 
corridors.

Parks & Recreation 
Department

Public Works 
Department

General Fund; State 
Grants; Recreational 
Trails Program

Ongoing Improved trail 
conditions; reduced 
maintenance-related 
safety issues.

Action 6.10.4: Improve 
trail-roadway crossings at 
intersections where trails 
cross busy roads.

Identify high-risk trail crossings 
at roadways; implement safety 
improvements such as signage, 
striping, signals, or refuge 
islands.

Engineering Department Public Works 
Department; NM 
Department of 
Transportation

HSIP; TAP; State 
Transportation Funds

Mid Term (4–7 yrs) Improved safety at trail 
crossings; reduced 
pedestrian and cyclist 
conflicts with vehicles.

Action 6.10.5: Expand 
network connectivity for 
on-street and off-street 
bike & pedestrian facilities 
to connect to parks, 
schools, libraries, civic 
spaces, restaurants, & 
employment centers.

Identify gaps in the existing 
network; prioritize projects 
that connect neighborhoods to 
parks, schools, civic uses, and 
employment centers; implement 
phased expansions.

Community 
Development 
Department; 
Engineering Department

Parks & Recreation 
Department; NM 
Department of 
Transportation

TAP; Recreational 
Trails Program; CIP; 
State Grants

Mid Term (4–7 yrs) Expanded and 
connected network; 
increased accessibility to 
key destinations.

Action 6.10.6: Provide 
bicycle racks for safe 
access to Civic facilities.

Install bicycle racks at public 
buildings and civic facilities; 
prioritize high-traffic and 
community-serving locations.

Public Works 
Department

Parks & Recreation 
Department; 
Community 
Development 
Department

General Fund; Grants; 
Private Sponsorships

Short Term (1–3 yrs) Increased bicycle 
accessibility; improved 
support for active 
transportation.

Action 6.10.7: Promote 
pedestrian and bicycle 
safety.

Develop and implement 
education and outreach 
programs focused on pedestrian 
and bicycle safety; partner 
with schools and community 
organizations.

City Manager’s Office; 
Police Department

Schools; Nonprofits; 
NM Department of 
Transportation

HSIP; Safe Routes to 
School (SRTS); State 
Grants

Ongoing Increased awareness 
of safety practices; 
reduction in pedestrian 
and cyclist incidents.

Action 6.10.8: Allocate 
funds and apply for 
grants to install safe and 
connected ADA-compliant 
transit onboarding pads.

Identify transit stops lacking 
ADA-compliant boarding pads; 
allocate funding and pursue 
grants; construct accessible 
pads connected to pedestrian 
networks.

Transit Provider; 
Community 
Development 
Department

Engineering 
Department; Public 
Works Department

FTA Grants; TAP; State 
Transit Funding; CIP

Mid Term (4–7 yrs) Increased number 
of ADA-compliant 
transit boarding areas; 
improved accessibility to 
transit services.
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IMPLEMENTATION MATRIX: TRANSPORTATION AND MOBILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.11: 
Modernize Public 
Transit Facilities 
and Operations

Action 6.11.1: Install 
amenities like shelters, 
benches, landscaping, 
bike racks, & route maps 
at major bus stops to 
improve passenger 
experience.

Identify high-ridership transit 
stops; install shelters, benches, 
landscaping, bike racks, and 
route information; prioritize 
stops serving key destinations.

Transit Provider; 
Community 
Development 
Department

Public Works 
Department; Parks 
& Recreation 
Department

Federal Transit 
Administration (FTA) 
Grants; State Transit 
Funding; CIP

Short Term (1–3 yrs) Improved passenger 
comfort and usability; 
increased transit 
ridership.

Action 6.11.2: Provide 
adequate Night Sky 
lighting at transit stops.

Assess lighting conditions at 
transit stops; install pedestrian-
scale, Dark Sky–compliant 
lighting to improve visibility and 
safety.

Public Works 
Department; Transit 
Provider

Utility Providers; 
Engineering 
Department

CIP; Energy Efficiency 
Grants; State Funding

Short Term (1–3 yrs) Improved safety and 
visibility at transit 
stops; increased user 
confidence.

Action 6.11.3: Ensure ADA 
compliance at all stops.

Evaluate transit stops for ADA 
compliance; upgrade stops 
with accessible boarding pads, 
pathways, and connections; 
integrate ADA standards into all 
new improvements.

Transit Provider; 
Community 
Development 
Department

Engineering 
Department; Public 
Works Department

FTA Grants; TAP; State 
Transit Funding; CIP

Mid Term (4–7 yrs) Increased number 
of ADA-compliant 
transit stops; improved 
accessibility for all users.

Action 6.11.4: Improve 
transit operations with 
roadway upgrades to 
allow buses to merge 
safely without disrupting 
traffic flow.

Identify locations where roadway 
design impacts transit efficiency; 
implement improvements such 
as bus pull-outs, queue jumps, 
or dedicated lanes where 
feasible.

Engineering Department Transit Provider; 
Public Works 
Department; NM 
Department of 
Transportation

FTA Section 5311; 
State Transit 
Assistance; City 
General Fund

Mid Term (4–7 yrs) Improved transit 
reliability and travel 
times; reduced conflicts 
with general traffic.

Action 6.11.5: Reinforce 
pavement at high-
volume bus stops to 
reduce roadway damage 
& improve long-term 
maintenance efficiency.

Identify bus stops with high wear 
and pavement degradation; 
reinforce pavement using 
durable materials; incorporate 
improvements into maintenance 
programs.

Public Works 
Department; 
Engineering Department

Transit Provider CIP; State 
Transportation Funds; 
Federal Grants

Mid Term (4–7 yrs) Reduced pavement 
deterioration at bus 
stops; lower long-term 
maintenance costs.

Goal 6.12: 
Prevent and 
Reduce Graffiti in 
Public Spaces

Action 6.12.1: Promote & 
encourage neighborhood 
upkeep to residents & 
businesses as prevention 
to maintain their 
properties by removing 
litter, repairing fencing, 
trimming landscaping, 
& ensuring adequate 
lighting.

Develop outreach programs 
encouraging residents and 
businesses to maintain 
properties; promote litter 
removal, landscaping, fencing 
repair, and adequate lighting as 
deterrents.

Community 
Development 
Department

Code Enforcement; 
Neighborhood 
Associations; 
Chamber of 
Commerce

General Fund; 
Community 
Development Block 
Grants (CDBG)

Short Term (1–3 yrs) Improved property 
maintenance; reduced 
opportunities for graffiti 
and vandalism.

Action 6.12.2: Remove 
graffiti promptly by 
establishing a rapid-
response program to 
clean graffiti within 24–48 
hours.

Create a program to remove 
graffiti within 24–48 hours; 
allocate staff and resources; 
prioritize high-visibility and 
repeat locations.

Public Works 
Department

Code Enforcement; 
Police Department

General Fund; 
Community Safety 
Grants

Short Term (1–3 yrs) Reduced duration of 
visible graffiti; decreased 
recurrence in treated 
areas.
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IMPLEMENTATION MATRIX: TRANSPORTATION AND MOBILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 6.12: 
Prevent and 
Reduce Graffiti 
in Public Spaces 
(cont.)

Action 6.12.3: Expand 
reporting tools on graffiti 
for faster responses.

Enhance reporting systems (e.g., 
mobile apps, online portals, 
hotline); streamline response 
workflows; improve tracking and 
response times.

City Manager’s Office; IT 
Department

Public Works 
Department; 
Community 
Development 
Department

General Fund; 
Technology Grants

Short Term (1–3 yrs) Increased reporting and 
faster response times; 
improved tracking of 
graffiti incidents.

Action 6.12.4: Improve 
environmental design 
for deterrence & reduce 
vandal access & improve 
natural surveillance.

Incorporate Crime Prevention 
Through Environmental Design 
(CPTED) principles; improve 
lighting, visibility, and access 
control in high-risk areas; reduce 
hidden or unmonitored spaces.

Community 
Development 
Department; 
Engineering Department

Police Department; 
Public Works 
Department

CIP; Community Safety 
Grants; General Fund

Mid Term (4–7 yrs) Reduced graffiti 
incidents in targeted 
areas; improved public 
safety perception.

Action 6.12.5: Redirect 
youth engagement toward 
positive community 
activities.

Develop programs that engage 
youth in positive activities 
such as arts, education, and 
community service; partner with 
schools and local organizations.

Parks & Recreation 
Department

Schools; Nonprofits; 
Community 
Organizations

CDBG; State Youth 
Programs; Grants; 
Private Sponsorships

Ongoing Increased youth 
participation in 
community programs; 
reduction in vandalism-
related incidents.

Action 6.12.6: Apply 
protective materials and 
technology to reduce 
recurrence of graffiti in 
problem areas.

Apply anti-graffiti coatings to 
high-risk public infrastructure; 
evaluate and implement 
materials and technologies that 
reduce repeat vandalism.

Public Works 
Department

Engineering 
Department; 
Contractors

CIP; General Fund Short Term (1–3 yrs) Reduced recurrence 
of graffiti; lower 
maintenance costs over 
time.

Action 6.12.7: Partner 
with retailers to reduced 
access to graffiti tools & 
increased awareness of 
prevention efforts.

Work with local retailers to 
promote responsible sales 
practices; increase awareness 
of graffiti prevention; encourage 
voluntary measures to limit 
misuse of materials.

City Manager’s Office; 
Police Department

Local Retailers; 
Chamber of 
Commerce

General Fund; 
Community Safety 
Grants

Ongoing Increased awareness 
and prevention efforts; 
reduced access to 
materials commonly 
used for graffiti.
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IMPLEMENTATION MATRIX: PARKS AND RECREATION

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 7.1: Ensure 
Equitable Access 
to High-Quality 
Parks and 
Trails Across All 
Neighborhoods

Action 7.1.1: Conduct a 
park access and equity 
gap analysis to prioritize 
underserved areas for 
investment.

Use GIS and demographic data 
to map gaps in park access; 
hold community workshops 
to validate findings; publish an 
equity map and update every 5 
years.

Parks & Recreation 
Department 
& Community 
Development 
Department (Planning 
Division)

NM Department 
of Health; RISD; 
Local Nonprofits 
and Community 
Organizations (e.g., 
MainStreet Roswell, 
UFO Skate Collective, 
Keep Roswell 
Beautiful)

NPS Land and Water 
Conservation Fund 
(LWCF); State Outdoor 
Recreation Grants; 
General Fund

Short Term (1–3 yrs) Equity map completed 
and adopted as baseline 
for park investment 
decisions.

Action 7.1.2: Upgrade 
Southside neighborhood 
parks with durable, 
modern amenities.

Develop a phased improvement 
plan for shade, restrooms, 
lighting, and play equipment; 
coordinate design with 
neighborhood groups.

Parks & Recreation 
Department & Public 
Works Department

Neighborhood 
Associations; 
Local Nonprofits 
and Community 
Organizations

State Capital Outlay; 
General Fund; Public-
Private Partnerships

Mid Term (4–7 yrs) Minimum of 3 Southside 
parks retrofitted to 
citywide standard by 
Year 7.

Action 7.1.3: Enhance trail 
connectivity and safety 
with shade and buffers.

Plant trees and install landscape 
buffers along the South Main 
Trail and other corridors; 
improve signage and ADA 
features.

Parks & Recreation 
Department & Public 
Works Department

Keep Roswell 
Beautiful; NM Urban 
Forestry Program

USDA Urban & 
Community Forestry 
Grants; TAP; Volunteer 
Contributions

Mid Term (4–7 yrs) Increased trail use and 
reduction in reported 
safety concerns.

Action 7.1.4: Adopt a 
parkland dedication or in-
lieu fee ordinance for new 
development.

Draft and adopt ordinance 
requiring developers to 
dedicate parkland or pay fees to 
support new facilities; establish 
standards

Community 
Development 
Department (Planning 
Division) & Legal 
Department

City Council; 
Developers 
Association

Developer 
Contributions; 
General Fund (for 
administration)

Short Term (1–3 yrs) Ordinance adopted; 
dedication or fees 
collected for future park 
projects.

Goal 7.2: Expand 
Inclusive and 
ADA-Compliant 
Facilities 
Citywide

Action 7.2.1: Conduct an 
ADA accessibility audit of 
all City parks, playgrounds, 
and recreation facilities.

Inventory current ADA 
compliance; identify barriers; 
develop phased retrofit and 
funding plan.

Parks & Recreation 
Department & Public 
Works Department

NM Department of 
Health; Engineering 
Department; 
Local Nonprofits 
and Community 
Organizations 
(e.g., Keep Roswell 
Beautiful, MainStreet 
Roswell)

ADA Transition Grants; 
ICIP; General Fund

Short Term (1–3 yrs) ADA audit completed 
and adopted; prioritized 
list of accessibility 
upgrades.

Action 7.2.2: Retrofit 
existing playgrounds 
and restrooms to 
meet universal design 
standards.

Replace outdated playground 
equipment; install ADA-
compliant surfacing and 
accessible restrooms at priority 
parks.

Parks & Recreation 
Department

Public Works 
Department; 
Community 
Development 
Department

State Recreation 
Grants; ICIP; Private 
Sponsors

Mid Term (4–7 yrs) 50% of parks meet 
ADA accessibility 
and universal design 
standards.
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IMPLEMENTATION MATRIX: PARKS AND RECREATION

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 7.2: Expand 
Inclusive and 
ADA-Compliant 
Facilities 
Citywide cont.

Action 7.2.3: Incorporate 
inclusive design and 
sensory-friendly features 
into all new park projects.

Include accessible routes, 
sensory play zones, quiet areas, 
and inclusive signage; adopt 
universal design checklist in park 
design process.

Parks & Recreation 
Department & 
Engineering Department

NM Department 
of Health; Local 
Nonprofits; Design 
Consultants

State Outdoor 
Recreation Grants; 
LWCF; Private 
Donations

Ongoing All new park projects 
include inclusive and 
sensory-friendly design 
features.

Action 7.2.4: Provide 
training for staff on ADA 
design standards and 
inclusion best practices.

Conduct annual workshops for 
maintenance and planning staff; 
incorporate inclusive recreation 
principles into programming.

Parks & Recreation 
Department

NM Department 
of Health; Local 
Disability Advocacy 
Groups

City General Fund; 
ADA Technical 
Assistance Center

Ongoing Staff trained annually; 
improved accessibility 
compliance in facility 
operations.

Goal 7.3: Build 
Flood-Resilient 
and Multi-
Purpose Parks 
to Protect 
and Serve the 
Community

Action 7.3.1: Design new 
parks and open spaces to 
function as flood control 
and stormwater retention 
areas.

Coordinate with Engineering 
on site selection and grading; 
incorporate bioswales, detention 
ponds, and native plantings in 
park design.

Parks & Recreation 
Department & 
Engineering Department

Community 
Development 
Department; NMED

FEMA BRIC; ICIP; EPA 
Green Infrastructure 
Grants

Mid Term (4–7 yrs) New or retrofitted 
parks integrated 
with stormwater 
management systems.

Action 7.3.2: Retrofit 
existing parks in flood-
prone areas with resilient 
landscape design and 
green infrastructure.

Add native vegetation, 
permeable surfaces, and 
retention basins; monitor 
performance after major rain 
events.

Parks & Recreation 
Department

Public Works 
Department; Keep 
Roswell Beautiful; 
Local Environmental 
Groups

FEMA Hazard 
Mitigation; State 
Resilience Funds; City 
General Fund

Mid Term (4–7 yrs) Improved park drainage; 
reduced post-storm 
maintenance costs.

Action 7.3.3: Develop 
emergency response 
protocols and 
infrastructure within major 
parks.

Identify major parks (e.g., Cielo 
Grande, Cahoon) for dual-use 
as community response hubs; 
provide signage, lighting, and 
backup power.

Parks & Recreation 
Department 
& Emergency 
Management

Public Works 
Department; Police 
Department; Fire 
Department

FEMA Hazard 
Mitigation; State 
Emergency 
Preparedness Funds

Short Term (1–3 yrs) Emergency-ready 
infrastructure installed 
in priority parks.

Action 7.3.4: Establish 
long-term maintenance 
and monitoring programs 
for resilient park systems.

Create maintenance schedule 
for stormwater features; include 
periodic inspections and 
vegetation management.

Parks & Recreation 
Department & Public 
Works Department

Engineering 
Department; 
Community 
Volunteers; 
Local Nonprofits 
and Community 
Organizations

ICIP; State Recreation 
Grants

Ongoing Consistent park 
functionality during 
storm events; sustained 
flood resilience.

Goal 7.4: Invest 
in Youth- and 
Family-Oriented 
Recreation 
to Retain 
and Engage 
Residents

Action 7.4.1: Expand 
youth programming and 
partnerships with schools, 
clubs, and community 
groups.

Conduct needs assessment 
for after-school and weekend 
programs; partner with RISD, 
local nonprofits, and sports 
clubs to expand offerings.

Parks & Recreation 
Department

RISD; NM 
Department of 
Health; Local 
Nonprofits and 
Community 
Organizations (e.g., 
UFO Skate Collective, 
Youth Sports 
Leagues)

NM Department 
of Health; State 
Recreation Grants; 
Private Sponsors

Short Term (1–3 yrs) Increased participation 
in youth programs; 
expanded partnerships 
with schools and 
organizations
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IMPLEMENTATION MATRIX: PARKS AND RECREATION

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 7.4: Invest 
in Youth- and 
Family-Oriented 
Recreation 
to Retain 
and Engage 
Residents cont.

Action 7.4.2: Develop new 
recreation amenities for 
families, including splash 
pads, playgrounds, and 
multi-sport courts.

Identify underserved areas; 
design and construct new 
family recreation amenities with 
community input

Parks & Recreation 
Department & Public 
Works Department

Community 
Development 
Department 
(Planning Division); 
Local Nonprofits 
and Community 
Organizations

State Capital Outlay; 
ICIP; LWCF

Mid Term (4–7 yrs) 3–5 new family-oriented 
amenities completed; 
improved access to 
recreation.

Action 7.4.3: Launch 
a Youth Recreation 
Leadership Council to 
involve local youth in 
program design and 
decision-making.

Recruit middle and high school 
students; hold quarterly 
meetings to advise on programs, 
events, and facility needs.

Parks & Recreation 
Department

RISD; NM 
Department of 
Health; Local Youth 
Organizations

City General Fund; 
Private Foundations

Short Term (1–3 yrs) Youth Council 
established; active 
youth participation in 
recreation planning.

Action 7.4.4: Promote 
citywide youth events and 
tournaments that attract 
regional participation.

Coordinate with MainStreet and 
tourism partners; market events 
regionally; provide logistical and 
facility support.

Parks & Recreation 
Department & Tourism 
Office (City Manager’s 
Office)

MainStreet 
Roswell; RCCEDC; 
Local Sponsors; 
Community 
Organizations

Lodgers’ Tax; State 
Tourism Grants; 
Sponsorships

Ongoing Increased number of 
youth tournaments; 
measurable boost in 
visitor spending.

Action 7.4.5: Support 
community-led recreation 
initiatives and streamline 
permitting for volunteer 
events and pop-up 
activities.

Simplify event permitting; 
establish a micro-grant program 
for resident-led recreation or 
community events.

Parks & Recreation 
Department 
& Community 
Development 
Department (Planning 
Division)

Public Information 
Office; Local 
Nonprofits and 
Community 
Organizations; 
Neighborhood 
Groups

State Recreation 
Grants; Private 
Donations; General 
Fund

Mid Term (4–7 yrs) Increased number 
of community-led 
recreation events and 
grassroots programs.
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IMPLEMENTATION MATRIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 8.1: Protect 
and Enhance 
Roswell’s 
Natural 
Resources

Action 8.1.1: Identify and 
map priority conservation 
areas, including riparian 
corridors, prairie habitats 
and flood-prone land.

Use GIS and environmental data 
to map riparian corridors, prairie 
habitats, flood-prone areas, and 
other sensitive lands; integrate 
findings into planning and 
development review processes.

Community 
Development 
Department (Planning 
Division)

NM Environment 
Department; GIS 
Division; Chaves 
County; Local 
Conservation 
Organizations

State Planning Grants; 
FEMA; General Fund

Short Term (1–3 yrs) Conservation priority 
map completed and 
adopted; integration 
into land use decisions.

Action 8.1.2: Explore 
conservation easements 
and land stewardship 
partnerships with local 
landowners and land 
trusts.

Coordinate with land trusts 
and property owners to identify 
opportunities for conservation 
easements; develop outreach 
materials and incentive 
strategies for voluntary 
participation.

Community 
Development 
Department (Planning 
Division) 

Land Trusts; NM 
State Land Office; 
Local Landowners

Federal Conservation 
Grants; State 
Programs; Private 
Foundations

Mid Term (4–7 yrs) Number of conservation 
partnerships 
established; acres of 
land preserved.

Action 8.1.3: Establish 
a voluntary open space 
preservation program to 
guide development away 
from sensitive landscapes.

Develop program framework 
to guide development away 
from sensitive areas; include 
incentives such as density 
transfers, clustering, or 
conservation credits.

Community 
Development 
Department (Planning 
Division)

City Council; 
Developers; 
Landowners

General Fund; 
Planning Grants

Mid Term (4–7 yrs) Program adopted; 
increased preservation 
of open space in new 
development.

Action 8.1.4: Conduct a 
green space access gap 
to analysis to prioritize 
underserved areas 
for new parks, trails, 
community gardens, and 
street trees.

Analyze access to parks, 
trails, community gardens, 
and tree canopy coverage; 
identify underserved areas; 
prioritize investments in green 
infrastructure and open space.

Parks & Recreation 
Department; Community 
Development 
Department

GIS Division; NM 
Department of 
Health; Local 
Nonprofits

LWCF; State 
Recreation Grants; 
General Fund

Short Term (1–3 yrs) Gap analysis completed; 
prioritized list of green 
space investments in 
underserved areas.

Action 8.1.5: Plant native 
trees along key pedestrian 
routes to create shaded 
corridors leading to parks, 
schools, and commercial 
areas.

Identify priority pedestrian 
routes connecting parks, 
schools, and commercial areas; 
develop a phased tree planting 
plan using native and drought-
tolerant species; coordinate 
planting with sidewalk and 
streetscape improvements.

Parks & Recreation 
Department; Public 
Works Department

NM Forestry 
Division; Keep 
Roswell Beautiful; 
Schools; Community 
Organizations

Urban & Community 
Forestry Grants; State 
Grants; General Fund; 
Private Sponsorships

Mid Term (4–7 yrs) Increased tree canopy 
coverage along 
corridors; improved 
pedestrian comfort and 
connectivity.

Action 8.1.6: Focus 
enforcement resources 
and city efforts to assist 
neighborhoods and 
businesses in cleanup and 
beautification.

Expand cleanup and 
beautification programs; target 
high-visibility corridors and 
neighborhoods; coordinate 
code enforcement, community 
volunteers, and city-led 
initiatives to improve property 
conditions.

Code Enforcement 
Department; Public 
Works Department

Keep Roswell 
Beautiful; 
Neighborhood 
Associations; Local 
Businesses

General Fund; CDBG; 
Community Grants

Short Term (1–3 yrs) Improved neighborhood 
conditions; reduction 
in litter and blight; 
increased community 
participation in 
beautification efforts.
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IMPLEMENTATION MATRIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 8.2: 
Promote 
Sustainable 
Water Use & 
Resilience

Action 8.2.1: Expand and 
continue public awareness 
efforts promoting 
responsible and efficient 
water use, building on 
existing conservation 
programs, and explore 
incentives or support 
programs for xeriscaping 
and water-efficient 
appliances.

Enhance public education 
campaigns on water 
conservation; promote 
xeriscaping and water-efficient 
appliances; explore incentive 
or rebate programs to support 
adoption.

Utilities Department; 
Public Information Office

NM Office of the 
State Engineer; 
Local Nurseries; 
Community 
Organizations

State Water 
Conservation 
Programs; General 
Fund; Federal Grants

Short Term (1–3 yrs) Reduced per capita 
water use; increased 
participation in 
conservation programs.

Action 8.2.2: Partner with 
local nurseries to promote 
native and drought-
tolerant landscaping 
in residential and 
commercial properties.

Collaborate with local 
nurseries to promote native 
and drought-tolerant plants; 
develop outreach materials 
and demonstration projects 
for residential and commercial 
properties.

Utilities Department; 
Community 
Development 
Department

Local Nurseries; NM 
Forestry Division; 
Extension Services

State Grants; General 
Fund; Private 
Partnerships

Short Term (1–3 yrs) Increased adoption of 
xeriscaping and native 
landscaping; reduced 
outdoor water demand.

Action 8.2.3: Amend 
zoning and development 
codes to require or 
incentivize LID tools 
such as rain gardens, 
permeable pavement and 
bio-retention areas in new 
construction.

Update zoning and development 
codes to incorporate LID 
requirements and incentives; 
include tools such as rain 
gardens, permeable pavement, 
and bio-retention areas.

Community 
Development 
Department (Planning & 
Zoning)

Engineering 
Department; 
Developers; Legal 
Department

City General Fund; 
EPA §319; State 
Infrastructure Grants

Mid Term (4–7 yrs) Adoption of updated 
codes; increased use 
of LID practices in new 
development.

Action 8.2.4: Provide 
density or parking 
bonuses for development 
that exceed baseline LID 
requirements.

Establish incentives such as 
density bonuses, reduced 
parking requirements, 
or expedited review for 
developments that exceed 
baseline LID standards.

Community 
Development 
Department (Planning 
Division)

Development Review 
Committee; City 
Council

City General Fund 
(admin)

Mid Term (4–7 yrs) Increased number 
of developments 
exceeding LID 
standards; improved 
stormwater 
performance.

Action 8.2.5: Update 
the City’s stormwater 
management plan to 
include projected climate 
impacts and nature-based 
infrastructure solutions

Incorporate climate projections 
and nature-based solutions into 
the stormwater management 
plan; align with flood mitigation 
and infrastructure planning 
efforts.

Public Works 
Department & 
Engineering Department

FEMA; NM 
Environment 
Department; 
Community 
Development 
Department

FEMA HMGP; USACE 
Programs; Water 
Trust Board; Hazard 
Mitigation Grants; 
State Infrastructure 
Funds

Short Term (1–3 yrs) Updated stormwater 
plan adopted; improved 
system resilience to 
climate impacts.

Action 8.2.6: Prioritize 
investment in detention 
and retention basins, 
green infrastructure 
retrofits, and flood-prone 
parks in high-risk areas.

Identify high-risk flood areas; 
prioritize capital investments 
in detention/retention basins, 
green infrastructure retrofits, 
and flood-prone parks.

Engineering 
Department; Public 
Works Department

Parks & Recreation 
Department; FEMA 
coordination

FEMA BRIC; State 
Capital Outlay; PPPs

Mid Term (4–7 yrs) Reduced flooding 
impacts; increased 
stormwater system 
capacity.

Action 8.2.7: Adopt a 
Sustainability Action Plan.

Prepare a citywide sustainability 
plan addressing water use, 
energy, climate resilience, and 
environmental stewardship; 
establish measurable goals and 
tracking metrics.

City Manager’s 
Office; Community 
Development 
Department

Utilities Department; 
NM Department of 
Health; Community 
Stakeholders

Planning Grants; 
General Fund

Short Term (1–3 yrs) Adopted Sustainability 
Action Plan; measurable 
progress toward 
sustainability targets.
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IMPLEMENTATION MATRIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 8.2: 
Promote 
Sustainable 
Water Use & 
Resilience (cont.)

Action 8.2.8: Repair, 
upgrade, and 
modernize water system 
infrastructure to improve 
reliability, reduce losses, 
and enhance long-term 
system resilience.

Upgrade aging infrastructure to 
improve reliability and resilience; 
prioritize system improvements 
that reduce water loss and 
enhance service delivery.

Utilities Department Engineering 
Department; State 
Agencies

State Revolving 
Fund (SRF); Federal 
Infrastructure 
Funding; CIP

Long Term (8–20 yrs) Improved system 
reliability; reduced 
infrastructure failures.

Action 8.2.9: Improve 
the efficiency of the 
water delivery system 
through leak detection, 
system monitoring, and 
targeted infrastructure 
investments.

Implement advanced leak 
detection technologies, system 
monitoring, and targeted 
repairs; prioritize areas with high 
water loss.

Utilities Department Engineering 
Department; 
Technology Providers

State Water Programs; 
Federal Grants; CIP

Short Term (1–3 yrs) Reduced water loss; 
improved system 
efficiency.

Goal 8.3: Support 
Sustainable 
Agriculture 
Practices

Action 8.3.1: Prioritize 
infill development and 
compact growth patterns 
in the future land use plan 
to reduce pressure on 
the agricultural edge and 
support efficient service 
delivery.

Incorporate policies in the 
Future Land Use Plan that 
prioritize infill and compact 
development; align zoning and 
infrastructure investments to 
reduce outward expansion into 
agricultural areas.

Community 
Development 
Department (Planning 
Division)

City Council; 
Developers; Chaves 
County

City General Fund; 
EDA Smart Growth; 
Private Investment

Mid Term (4–7 yrs) Reduced development 
pressure on agricultural 
lands; increased 
percentage of infill 
development.

Action 8.3.2: Encourage 
urban agriculture 
initiatives, including 
community gardens, 
urban forestry, and 
opportunities to utilize 
vacant or underused land 
for small-scale agricultural 
production where 
appropriate.

Identify vacant and underutilized 
parcels suitable for urban 
agriculture; support community 
gardens, urban forestry, and 
small-scale agricultural initiatives 
through partnerships, zoning 
allowances, and program 
development.

Community 
Development 
Department; Parks & 
Recreation Department

Local Nonprofits; 
Extension Services; 
Schools; Community 
Organizations

USDA Grants; 
Community 
Development Block 
Grants (CDBG); Private 
Foundations

Short Term (1–3 yrs) Increase in community 
gardens and urban 
agriculture sites; 
improved access to local 
food and green space.

Goal 8.4: 
Increase Urban 
Tree Canopy & 
Climate-Adapted 
Landscaping 
Citywide

Action 8.4.1: Develop and 
implement a citywide 
urban forestry and 
landscaping master plan.

Prepare a citywide plan to 
guide tree canopy expansion, 
species selection, maintenance 
practices, and long-term 
climate adaptation strategies; 
integrate with parks, streets, and 
development standards.

Parks & Recreation 
Department; Community 
Development 
Department

NM Forestry Division; 
Public Works 
Department; Local 
Stakeholders

Urban & Community 
Forestry Grants; State 
Grants; General Fund

Short Term (1–3 yrs) Adopted Urban Forestry 
Master Plan; defined 
canopy coverage targets 
and implementation 
strategy.

Action 8.4.2: Launch 
a native tree planting 
program focused on 
parks, schools and civic 
facilities.

Implement a phased planting 
program focused on parks, 
schools, and civic facilities; 
prioritize drought-tolerant and 
climate-appropriate species; 
coordinate with community 
partners.

Parks & Recreation 
Department

Keep Roswell 
Beautiful; RISD; Civic 
Organizations

Arbor Day Foundation; 
State Tree Grants; 
Private Donations

Mid Term (4–7 yrs) Increase in tree canopy 
coverage; number of 
trees planted annually.
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IMPLEMENTATION MATRIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 8.4: 
Increase Urban 
Tree Canopy & 
Climate-Adapted 
Landscaping 
Citywide (cont.)

Action 8.4.3: Adopt land 
development regulations 
requiring the use of 
native and drought 
tolerant trees, shrubs, and 
grasses in new residential 
and commercial 
developments.

Amend zoning and 
development codes to require 
or incentivize native, drought-
tolerant landscaping in new 
development; establish 
minimum landscaping and tree 
requirements.

Community 
Development 
Department (Planning & 
Zoning)

Developers; City 
Council; Legal 
Department

City General Fund 
(admin); Developer 
Contributions

Short Term (1–3 yrs) Adoption of updated 
landscaping standards; 
increased use of native 
and drought-tolerant 
plantings.

Action 8.4.4: Establish 
a landscaping policy 
guidelines for local 
businesses and HOAs 
to retrofit high-heat, 
high-pavement areas with 
shade and vegetation.

Develop and adopt guidelines 
to retrofit high-heat, high-
pavement areas with shade 
trees and vegetation; provide 
technical assistance and 
outreach to businesses and 
HOAs.

Community 
Development 
Department; Code 
Enforcement

Chamber of 
Commerce; HOAs; 
Local Nonprofits

State Climate 
Adaptation Grants; 
EPA EJ Small Grants; 
Private Sponsors

Mid Term (4–7 yrs) Number of retrofitted 
sites; reduction in 
heat island impacts in 
targeted areas.

Action 8.4.5: Create 
and adopt a strategy 
to replace century-old 
Siberian Elms with new 
Tree Canopy.

Develop and implement a 
phased replacement strategy for 
aging Siberian Elms; prioritize 
species diversity and drought 
resilience; coordinate removal 
and replanting efforts.

Parks & Recreation 
Department; Public 
Works Department

NM Forestry Division; 
Utility Providers

Urban Forestry 
Grants; CIP; General 
Fund

Long Term (8–20 yrs) Reduction in aging 
tree stock; increased 
diversity and resilience 
of urban tree canopy.

Action 8.4.6: Recommit to 
membership in TREECITY 
USA.

Meet program requirements 
including tree board/
department, ordinance, budget, 
and Arbor Day observance; 
maintain annual certification and 
reporting.

Parks & Recreation 
Department

Arbor Day 
Foundation; NM 
Forestry Division

Arbor Day Foundation; 
State Tree Grants; 
Private Donations; 
General Fund

Short Term (1–3 yrs) Tree City USA 
designation achieved 
and maintained 
annually.

Goal 8.5: 
Strengthen 
Resilient 
Infrastructure 
Systems

Action 8.5.1: Integrate 
green stormwater 
infrastructure into all new 
public works and street 
reconstruction projects.

Incorporate green stormwater 
infrastructure (e.g., bioswales, 
rain gardens, permeable 
surfaces) into all new public 
works and street reconstruction 
projects; update design 
standards to reflect these 
practices.

Public Works 
Department & 
Engineering Department

Community 
Development Dept.; 
Contractors

EPA CWSRF; 
FEMA BRIC; State 
Infrastructure Grants

Short Term (1–3 yrs) GI standards adopted; 
≥ 75 % new projects 
include green features.

Action 8.5.2: Retrofit older 
drainage and culvert 
systems to increase 
capacity and reduce flood 
risk in known problem 
areas.

Identify high-risk drainage 
areas; prioritize and implement 
upgrades to culverts and 
drainage systems to improve 
capacity and reduce flood 
impacts.

Public Works 
Department & 
Engineering Department

City Finance; FEMA 
coordination

FEMA HMA; USACE 
Flood Programs; State 
Capital Outlay

Mid Term (4–7 yrs) Flood closures reduced; 
priority culverts upsized.

Action 8.5.3: Promote 
Energy Management and 
Renewable Energy.

Develop programs and policies 
to encourage energy efficiency 
and renewable energy adoption 
across public and private 
sectors; coordinate with utility 
providers and regional partners.

City Manager’s Office; 
Utilities Department

Utility Providers; 
State Energy Office; 
Local Businesses

Federal Energy 
Grants; State 
Programs; Private 
Investment

Mid Term (4–7 yrs) Increased adoption 
of energy-efficient 
practices and renewable 
energy systems; 
reduced overall energy 
consumption.
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IMPLEMENTATION MATRIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 8.5: 
Strengthen 
Resilient 
Infrastructure 
Systems (cont.)

Action 8.5.4: Reduce 
weather damage to 
electrical grid by requiring 
new development to 
install underground 
electric lines.

Amend development regulations 
to require underground 
electrical lines in new 
developments where feasible; 
coordinate with utility providers 
to establish standards and 
implementation procedures.

Community 
Development 
Department; 
Engineering Department

Electric Utility 
Providers; 
Developers

Private Development; 
CIP (for public 
projects)

Mid Term (4–7 yrs) Increased percentage of 
underground electrical 
infrastructure; reduced 
outage risks during 
extreme weather events.

Action 8.5.5: Be more 
proactive in creating 
reasonable policy to 
permit resilience and 
infrastructure-related 
improvements.

Review and update local policies 
and ordinances to remove 
barriers and support resilient 
infrastructure investments; 
streamline permitting for 
resilience-related projects.

Community 
Development 
Department; City 
Manager’s Office

City Council; Legal 
Department; 
Engineering 
Department

General Fund; 
Planning Grants

Short Term (1–3 yrs) Adopted policy updates; 
reduced permitting 
timelines for resilience 
projects.

Goal 8.6: Foster 
Community 
Education & 
Stewardship

Action 8.6.1: Partner with 
Keep Roswell Beautiful 
and Keep Chaves County 
Beautiful to create 
volunteer programs 
for tree planting and 
cleanups.

Coordinate with Keep Roswell 
Beautiful and Keep Chaves 
County Beautiful to organize 
volunteer-driven tree planting, 
neighborhood cleanups, and 
beautification events; establish 
recurring event schedules and 
outreach campaigns.

Parks & Recreation 
Department; Public 
Works Department

Keep Roswell 
Beautiful; Keep 
Chaves County 
Beautiful; Schools; 
Community 
Organizations

State Volunteer 
Grants; Corporate 
Sponsors; City 
General Fund

Short Term (1–3 yrs) Increased number 
of volunteer events 
and participants; 
improved neighborhood 
cleanliness and tree 
planting totals.

Action 8.6.2: Offer 
workshops on water 
conservation and native 
landscaping

Develop and host educational 
workshops focused on water 
conservation, xeriscaping, and 
native landscaping practices; 
provide resources and 
demonstration projects for 
residents and businesses.

Utilities Department; 
Community 
Development 
Department

NM Office of the 
State Engineer; Local 
Nurseries; Extension 
Services

EPA WaterSense; 
USDA Conservation; 
Lodgers Tax 
(outreach)

Short Term (1–3 yrs) Increased workshop 
attendance; higher 
adoption of water-
efficient landscaping 
practices.

Action 8.6.3: Offer a 
Tree Steward Volunteer 
Program

Create a volunteer program 
to support tree planting, 
maintenance, and monitoring; 
provide training on proper tree 
care and stewardship practices.

Parks & Recreation 
Department

NM Forestry 
Division; Community 
Organizations; 
Schools

Urban Forestry 
Grants; General Fund

Short Term (1–3 yrs) Number of trained tree 
stewards; improved 
survival rate of newly 
planted trees.

Action 8.6.4: Engage 
Civic Organizations in 
stewardship.

Partner with civic groups, 
nonprofits, and local 
organizations to support 
ongoing stewardship initiatives, 
including cleanups, education 
campaigns, and environmental 
programming.

City Manager’s 
Office; Community 
Development 
Department

Civic Organizations; 
Nonprofits; Schools; 
Faith-Based Groups

General Fund; 
Community Grants; 
Private Sponsorships

Short Term (1–3 yrs) Expanded partnerships; 
increased participation 
in stewardship 
programs.

Goal 8.7: 
Preserve the 
Quality of 
the Night Sky 
as a Natural, 
Cultural, & 
Economic Asset

Action 8.7.1: Revise 
Article 52 to require fully 
shielded, downward-
directed fixtures.

Draft ordinance; P&Z review; 
Council adoption.

Community 
Development 
Department (Planning 
& Zoning) & Legal 
Department

Planning & Zoning 
Commission; City 
Council

City General Fund; 
Planning Grants; 
Developer Fees

Short Term (1–3 yrs) Updated lighting 
ordinance adopted and 
enforced.
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IMPLEMENTATION MATRIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 8.7: 
Preserve the 
Quality of 
the Night Sky 
as a Natural, 
Cultural, & 
Economic Asset 
cont.

Action 8.7.2: Set limits 
on brightness and color 
temperature (≤ 3000 K) 
for LEDs.

Develop performance standards; 
integrate in codes; educate 
contractors.

Community 
Development 
Department (Planning & 
Building Inspections)

Public Works 
Department

City General Fund; 
EPA Energy Efficiency 
Programs

Short Term (1–3 yrs) ≥ 95% compliance for 
new installations.

Action 8.7.3: Require 
lighting plans with site 
applications (esp. rural-
urban interface areas).

Update checklists; technical 
guidelines; enforce during 
permitting.

Community 
Development 
Department 
(Development Services)

Planning & Zoning 
Commission

Application Fees; City 
General Fund

Short Term (1–3 yrs) 100% of major site 
plans include compliant 
lighting plans.

Action 8.7.4: Retrofit 
municipal fixtures (parks, 
streets, facilities) to reduce 
glare and costs.

Audit fixtures; prioritize high-use 
areas; replace in phases.

Public Works 
Department & Facilities 
Maintenance

Parks & Recreation 
Department

ESPCs; DOE Efficiency 
Grants; Utility Rebates

Mid Term (4–7 yrs) Energy use down 
20%; glare complaints 
reduced.

Action 8.7.5: Limit stadium 
and ballfield floodlights 
to ≤ 90° aiming; retrofit 
where feasible.

Update facility standards; 
retrofit; monitor compliance.

Parks & Recreation 
Department

Public Works 
Department; RISD 
Facilities

State Outdoor 
Recreation Grants; 
Utility Partnerships; 
City General Fund

Mid Term (4–7 yrs) Sports lighting 
upgraded; off-site glare 
reduced.

Action 8.7.6: Partner with 
utilities and agencies to 
retrofit non-compliant 
fixtures and improve 
compliance with state law.

Coordinate audits; pursue 
rebates; create cost-share 
agreements.

Public Works 
Department

Xcel Energy; NM 
EMNRD

Utility Incentive 
Programs; State 
Energy Office Grants; 
DOE Support

Short Term (1–3 yrs) Community-wide retrofit 
program launched.

Action 8.7.7: Coordinate 
with State Parks, USFWS, 
and BLM on lighting near 
public lands.

Inter-agency workshops; joint 
guidelines; monitor Bitter Lake 
and Bottomless Lakes areas.

Community 
Development 
Department (Planning 
Division)

NM State Parks; 
USFWS; BLM

Federal Conservation 
Grants; Inter-agency 
Agreements

Mid Term (4–7 yrs) Joint guidelines 
adopted; sensitive areas 
protected.

Action 8.7.8: Promote 
public education and 
tourism programs focused 
on dark skies.

Create outreach materials; host 
stargazing events and citizen-
science programs.

Tourism Program (City 
Manager’s Office) & 
Parks & Recreation 
Department

Roswell Astronomy 
Club; RISD; NM 
Tourism Dept.; 
Cultural Institutions

Lodgers Tax; State 
Tourism Grants; NEH; 
NASA/STEM Grants; 
Private Sponsors

Short Term (1–3 yrs) 4 + stargazing events 
per year; dark-sky brand 
integrated in tourism.

Action 8.7.9: Develop 
public education 
campaigns about the 
health, ecological, and 
tourism benefits of 
protecting dark skies.

Create outreach materials; 
host workshops in schools 
and community centers; install 
interpretive signage in parks.

Public Information 
Office; Tourism Program 
(City Manager’s Office); 
Parks & Recreation 
Department

RISD; Local 
Nonprofits; Cultural 
Institutions

Lodgers Tax; 
State Tourism 
Grants; Nonprofit 
Partnerships

Short Term (1–3 yrs) Builds community 
awareness and 
increases public support 
for dark-sky policies.

Action 8.7.10: Partner with 
the Roswell Astronomy 
Club and local schools 
to establish community 
stargazing events and 
citizen-science monitoring.

Schedule seasonal stargazing 
nights; train students in light-
pollution monitoring; integrate 
findings into public reporting.

Roswell Astronomy Club; 
RISD; Parks & Recreation 
Department

ENMU-Roswell; 
Tourism Program; 
Community 
Development Dept.

NASA Education 
Grants; STEM 
Education Programs; 
Sponsorships

Short Term (1–3 yrs) Fosters youth 
engagement and 
community stewardship; 
contributes to national 
dark-sky research.

Action 8.7.11: Explore 
eco-cultural tourism 
models that connect dark 
skies with Indigenous 
knowledge, heritage, and 
regenerative tourism.

Consult with Indigenous 
partners and cultural 
organizations; design 
interpretive programming; 
integrate into tourism marketing.

Tourism Program (City 
Manager’s Office) & 
New Mexico Tourism 
Department

Local Tribes; Cultural 
Institutions; ENMU-
Roswell

National Endowment 
for the Humanities; 
State Tourism 
Development Grants; 
Private Partnerships

Mid Term (4–7 yrs) Expands Roswell’s 
tourism offerings; 
honors Indigenous 
knowledge; positions 
Roswell as a leader in 
regenerative tourism.
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IMPLEMENTATION MATRIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Goal  Action Item Implementation Steps Responsible Party Supporting 
Partners

Potential Funding 
Sources Timeline Expected Outcome / 

Performance Metric

Goal 8.8: 
Incorporate 
Public Health 
and Resilience 
Planning in 
Policy Decisions

Action 8.8.1: Prioritize 
Vulnerable Populations in 
Planning and Investment 
Decisions.

Incorporate equity-based criteria 
into planning, policy, and capital 
improvement decisions; identify 
areas with higher concentrations 
of elderly and vulnerable 
populations and prioritize 
investments addressing heat, 
flooding, air quality, and access 
to services.

Community 
Development 
Department; City 
Manager’s Office

NM Department 
of Health; GIS 
Division; Emergency 
Management

CDBG; FEMA; State 
Health and Resilience 
Grants

Short Term (1–3 yrs) Adoption of equity-
focused planning 
criteria; increased 
investment in high-need 
areas.

Action 8.8.2: Integrate 
Public Health into Land 
Use and Environmental 
Planning

Update plans, policies, and 
development standards to 
incorporate public health 
considerations such as 
shade, air quality, stormwater 
management, and safe 
infrastructure access.

Community 
Development 
Department (Planning 
Division)

NM Department of 
Health; Engineering 
Department; Parks 
& Recreation 
Department

General Fund; 
Planning Grants

Mid Term (4–7 yrs) Health-based criteria 
integrated into 
planning documents 
and development 
regulations.

Action 8.8.3: Target 
Resilience Investments in 
High-Risk Areas

Use data to identify areas most 
vulnerable to environmental 
hazards; prioritize investments 
such as cooling strategies 
(shade, tree canopy), flood 
mitigation, and water 
conservation programs in these 
areas.

Engineering 
Department; Community 
Development 
Department

Parks & Recreation 
Department; Utilities 
Department; FEMA

FEMA BRIC; Hazard 
Mitigation Grants; 
State Infrastructure 
Funds

Mid Term (4–7 yrs) Reduced exposure 
to environmental 
risks in vulnerable 
areas; measurable 
improvements in 
resilience indicators.

Action 8.8.4: Strengthen 
Cross-Sector Coordination 
for Health and Resilience

Establish formal coordination 
between city departments, 
public health agencies, 
emergency services, and 
community organizations; align 
programs and share data to 
improve response and long-term 
planning.

City Manager’s Office NM Department of 
Health; Emergency 
Services; Nonprofits; 
Community 
Organizations

General Fund; State 
and Federal Grants

Short Term (1–3 yrs) Improved inter-agency 
coordination; increased 
effectiveness of health 
and resilience initiatives.
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How to use this table
These are the 30 most relevant programs to jump-start projects across 
Land Use, Housing, Urban Design, Economic Development, Infrastructure 
& Transportation, Parks & Recreation, and Environmental Resources 
& Sustainability. For each, we’ve listed eligibility/uses, the most current 
application timing, an official source, and—critically—why this matters 
for Roswell’s goals (stormwater and flood resilience, dark skies & tourism, 
downtown revitalization, trails & ADA, aviation & industrial growth, 
broadband, etc.). Use this alongside your annual ICIP and grant calendar 
to stage near-term “no-regret” applications and larger multi-year packages.

APPENDIX A— GOALS BY 
TIMEFRAME
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GOAL APPENDIX: LAND USE & GROWTH MANAGEMENT

Timeline Goal  Action Item 

Short Term (1-3 yrs)

Goal 2.1: Encourage Balanced Growth

Action 2.1.1: Complete a Unified Development Code (UDC) to streamline zoning, subdivision, and development regulations.

Action 2.1.2: Update zoning codes to allow for a mix of housing types and densities in appropriate locations

Action 2.1.3: Promote infill and redevelopment in areas with existing infrastructure.

Goal 2.2: Protect and Enhance Community 
Character

Action 2.2.1: Preserve historic neighborhoods and cultural resources through context-sensitive zoning.

Action 2.2.2: Implement design standards that reflect Roswell’s identity and heritage.

Goal 2.3: Encourage More Community and 
Entertainment Uses

Action 2.3.2: Implement standards for food truck parks and streamline the permitting process for food trucks and local vendors.

Action 2.3.3: Introduce standards for outdoor pavilions and outdoor areas to complement temporary events.

Action 2.3.4: Incentivize the creation of more outdoor restrooms in Downtown by streamlining within the zoning code.

Goal 2.5: Expand Multi-Family Zoning 
Opportunities

Action 2.5.2: Conduct a needs analysis to determine opportunities for large-area rezoning of properties from single-family (R-1) to 
multi-family zones.

Action 2.5.3: Expand opportunities to streamline permitting processes for accessory dwelling units (ADUs).
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GOAL APPENDIX: LAND USE & GROWTH MANAGEMENT; HOUSING & NEIGHBORHOODS; URBAN DESIGN

Timeline Goal  Action Item 

Short Term (1-3 yrs) Goal 2.7: Expand Upon the Air Center

Action 2.7.1: Integrate standards for uses such as RV parks to complement annual events.

Short Term (1-3 yrs)

Goal 3.1: Expand Housing Supply and 
Affordability

Action 3.1.1: Encourage infill development on vacant lots through incentives, streamlined permitting, and reuse of lien-forgiven 
parcels.

Goal 3.2: Diversify Housing Choices and 
Affordability

Action 3.2.1: Update zoning and subdivision regulations to permit a broader range of housing types.

Goal 3.3: Rehabilitate and Stabilize Existing 
Neighborhoods

Action 3.3.1: Expand code enforcement and housing rehabilitation programs to address substandard housing and vacant properties.

Goal 3.4: Support Vulnerable Populations and 
Homelessness Prevention

Action 3.4.1: Support coordination among service providers to address homelessness and at-risk populations.

Goal 3.6: Foster Community Engagement and 
Equity

Action 3.6.1: Develop neighborhood-based outreach programs to engage residents in housing and neighborhood improvement 
initiatives.

Short Term (1-3 yrs)

Goal 4.1: Create a Cohesive and Vibrant 
Urban Form

Action 4.1.1: Update zoning and development standards to promote cohesive urban design and transitions between neighborhoods, 
corridors, and centers

Goal 4.2: Design Public Spaces for People

Action 4.2.1: Develop a citywide Public Space Master Plan to guide the design and management of parks, plazas, and civic spaces.

Action 4.2.3: Integrate public art into streetscapes and public facilities to reflect local culture and identity.

Action 4.2.5: Activate vacant or underused lots with temporary pop-up parks, art installations, or markets.
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GOAL APPENDIX: URBAN DESIGN; ECONOMIC DEVELOPMENT

Timeline Goal  Action Item 

Short Term (1-3 yrs)

Goal 4.1: Create a Cohesive and Vibrant 
Urban Form

Action 4.1.1: Update zoning and development standards to promote cohesive urban design and transitions between neighborhoods, 
corridors, and centers

Goal 4.2: Design Public Spaces for People

Action 4.2.1: Develop a citywide Public Space Master Plan to guide the design and management of parks, plazas, and civic spaces.

Action 4.2.3: Integrate public art into streetscapes and public facilities to reflect local culture and identity.

Action 4.2.5: Activate vacant or underused lots with temporary pop-up parks, art installations, or markets.

Goal 4.3: Foster Mixed-Use, Mixed-Income, 
and Compact Neighborhoods

Action 4.3.1: Update zoning to allow for neighborhood commercial and mixed-use nodes that integrate housing, shops, and services.

Goal 4.4: Preserve and Enhance Roswell’s 
Character and Identity

Action 4.4.1: Develop a citywide Design Standards and Guidelines Manual to ensure consistent design quality and reflect Roswell’s 
heritage.

Goal 4.6: Create a Safe, Accessible Network 
of Trails and Bike Paths to Connect 
Neighborhoods to Key Destinations

Action 4.6.1: Develop a citywide Trails and Bikeways Master Plan to guide connectivity and design standards.

Short Term (1-3 yrs)

Goal 5.1: Expand and Diversify the Industrial 
Base through Aviation and Manufacturing

Action 5.1.2: Launch an industry recruitment initiative targeting aerospace, advanced manufacturing, logistics, and defense sectors.

Action 5.1.3: Update zoning and land use policies to protect industrial areas from incompatible uses.

Goal 5.2: Strengthen Agriculture and Value-
Added Production

Action 5.2.1: Support and promote local agricultural producers through marketing, technical assistance, and business development 
programs.
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GOAL APPENDIX: ECONOMIC DEVELOPMENT

Timeline Goal  Action Item 

Short Term (1-3 yrs)

Goal 5.3: Reposition South Roswell as an 
Economic Opportunity Zone

Action 5.3.1: Conduct a South Roswell redevelopment study to identify key sites for mixed-use and industrial reinvestment.

Action 5.3.3: Create an incentive package to attract commercial, light industrial, and housing investment in South Roswell.

Goal 5.4: Broaden Roswell’s Tourism Identity 
Beyond the UFO Theme

Action 5.4.1: Develop a comprehensive Tourism Master Plan to diversify visitor experiences and guide long-term investment.

Goal 5.5: Foster a Competitive Environment 
for Local Business Growth

Action 5.5.1: Expand small business support programs, including incubators, microloans, and mentorship networks.

Action 5.5.2: Streamline the City’s development and permitting processes to make doing business in Roswell easier.

Goal 5.6: Prepare a Skilled Workforce to 
Match Emerging Industries

Action 5.6.1: Strengthen partnerships between local schools, ENMU–Roswell, and employers to align training programs with workforce 
needs.

Action 5.6.4: Support youth career exposure and mentorship programs connecting students with local employers.

Goal 5.7: Ensure Sustainable Fiscal Support 
for Economic Development and Tourism

Action 5.7.1: Develop a long-term Economic Development Funding Strategy to sustain City and RCCEDC partnerships.

Action 5.7.5: Establish a performance-based reporting system to track economic development and tourism outcomes.
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GOAL APPENDIX: PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY

Timeline Goal  Action Item 

Short Term (1-3 yrs)

Goal 6.1: Improve Stormwater Resilience and 
Flood Protection

Action 6.1.1: Conduct a comprehensive stormwater and drainage master plan update.

Action 6.1.4: Expand floodplain management and public education efforts.

Action 6.1.5: Integrate stormwater design standards into zoning and development review processes.

Goal 6.2: Rehabilitate and Modernize 
Wastewater Systems

Action 6.2.1: Conduct a comprehensive wastewater system assessment to identify critical deficiencies and capacity needs.

Action 6.2.5: Develop a Wastewater System Asset Management Plan to track maintenance and replacement cycles.

Goal 6.3: Upgrade and Maintain Water 
Distribution Systems

Action 6.3.1: Conduct a comprehensive water system master plan update to assess demand, capacity, and future needs.

Action 6.3.5: Develop a Water Infrastructure Asset Management Plan for maintenance and long-term capital planning.

Goal 6.4: Support Reliable Utility Systems 
(Electric and Gas)

Action 6.4.1: Coordinate with utility providers to improve system reliability and redundancy.

Action 6.4.4: Ensure emergency backup power and energy redundancy for critical infrastructure facilities.

Goal 6.5: Reconstruct and Maintain Roadway 
Infrastructure

Action 6.5.1: Develop a Pavement Management Program to assess road conditions and prioritize maintenance.

Action 6.5.5: Develop and maintain GIS-based asset maps of all roadway and drainage infrastructure.
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GOAL APPENDIX: PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY

Timeline Goal  Action Item 

Short Term (1-3 yrs)

Goal 6.6: Improve Pedestrian Crossings and 
Safety

Action 6.6.1: Conduct a citywide pedestrian safety audit to identify high-risk crossings and corridors.

Action 6.6.4: Improve lighting and visibility at pedestrian crossings and trail intersections.

Goal 6.7: Enhance Traffic Control and Signage

Action 6.7.1: Conduct a comprehensive traffic signal system inventory and assessment.

Action 6.7.5: Upgrade traffic control devices and intersection markings for enhanced safety.

Goal 6.8: Expand Roadway Illumination and 
Public Safety Lighting

Action 6.8.1: Conduct a citywide lighting assessment to identify areas with insufficient illumination.

Goal 6.9: Ensure ADA Accessibility Across the 
Transportation Network

Action 6.9.1: Conduct a comprehensive ADA self-evaluation and transition plan for all transportation facilities.

Goal 6.10: Expand and Maintain Bicycle and 
Pedestrian Facilities

Action 6.10.1: Develop and adopt a comprehensive Bicycle and Pedestrian Master Plan.

Action 6.10.4: Install bicycle parking, repair stations, and wayfinding signage at major destinations.

Goal 6.11: Modernize Public Transit Facilities 
and Operations

Action 6.11.1: Develop a Transit Master Plan to guide route optimization, facility improvements, and fleet replacement.

Action 6.11.5: Implement real-time bus tracking and digital payment systems.

Goal 6.12: Prevent and Reduce Graffiti in 
Public Spaces

Action 6.12.1: Establish a coordinated Citywide Graffiti Removal Program.

327



PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN

A
P

P
E

N
D

IX
 ��|

 G
O

A
L

S
 B

Y
 T

IM
E

L
IN

E

8

GOAL APPENDIX: PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY; PARKS AND RECREATION

Timeline Goal  Action Item 

Short Term (1-3 yrs)
Goal 6.12: Prevent and Reduce Graffiti in 
Public Spaces (cont.)

Action 6.12.2: Implement a public awareness campaign encouraging community reporting of graffiti and vandalism.

Action 6.12.4: Increase surveillance and lighting in areas with frequent graffiti incidents.

Short Term (1-3 yrs)

Goal 7.1: Ensure Equitable Access to 
High-Quality Parks and Trails Across All 
Neighborhoods

Action 7.1.1: Conduct a park access and equity gap analysis to prioritize underserved areas for investment.

Action 7.1.4: Adopt a parkland dedication or in-lieu fee ordinance for new development.

Goal 7.2: Expand Inclusive and ADA-
Compliant Facilities Citywide

Action 7.2.1: Conduct an ADA accessibility audit of all City parks, playgrounds, and recreation facilities.

Goal 7.3: Build Flood-Resilient and Multi-
Purpose Parks to Protect and Serve the 
Community

Action 7.3.3: Develop emergency response protocols and infrastructure within major parks.

Goal 7.4: Invest in Youth- and Family-
Oriented Recreation to Retain and Engage 
Residents

Action 7.4.1: Expand youth programming and partnerships with schools, clubs, and community groups.

Action 7.4.3: Launch a Youth Recreation Leadership Council to involve local youth in program design and decision-making.
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GOAL APPENDIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Timeline Goal  Action Item 

Short Term (1-3 yrs)

Goal 8.1: Protect and Enhance Roswell’s 
Natural Resources

Action 8.1.1: Identify and map priority conservation areas (riparian corridors, prairie habitat, flood-prone land).

Action 8.1.4: Conduct a green-space access gap analysis to prioritize underserved areas.

Action 8.1.5: Adopt parkland dedication / in-lieu ordinance for new residential development.

Goal 8.2: Promote Sustainable Water Use, 
Conservation & Resilience to Drought & 
Flooding

Action 8.2.1: Launch a water-saving awareness campaign and rebates for xeriscape/efficient fixtures.

Action 8.2.2: Partner with local nurseries to promote native/drought-tolerant landscaping.

Action 8.2.3: Amend codes to require/incentivize Low-Impact Development (LID).

Action 8.2.4: Provide density/parking bonuses for projects exceeding LID baseline.

Goal 8.3: Support Sustainable Agriculture 
Practices

Action 8.3.1: Promote soil conservation & efficient irrigation (cover crops, drip systems).

Action 8.3.4: Prioritize infill & compact growth in the Future Land Use Plan.

Goal 8.4: Increase Urban Tree Canopy & 
Climate-Adapted Landscaping Citywide

Action 8.4.1: Create a citywide Urban Forestry & Landscaping Master Plan.
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GOAL APPENDIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Timeline Goal  Action Item 

Short Term (1-3 yrs)

Goal 8.4: Increase Urban Tree Canopy & 
Climate-Adapted Landscaping Citywide 
(cont.)

Action 8.4.3: Require native landscaping in new subdivisions & commercial projects.

Goal 8.5: Strengthen Resilient Infrastructure 
Systems

Action 8.5.1: Integrate green stormwater features in all new public works and street reconstructions.

Goal 8.6: Foster Community Education & 
Stewardship

Action 8.6.1: Create volunteer programs for tree planting and cleanups.

Action 8.6.2: Offer workshops on water conservation and native landscaping (with incentives).

Goal 8.7: Preserve the Quality of the Night 
Sky as a Natural, Cultural, & Economic Asset

Action 8.7.1: Revise Article 52 to require fully shielded, downward-directed fixtures.

Action 8.7.2: Set limits on brightness and color temperature (≤ 3000 K) for LEDs.

Action 8.7.3: Require lighting plans with site applications (esp. rural-urban interface areas).

Action 8.7.6: Partner with utilities and agencies to retrofit non-compliant fixtures and improve compliance with state law.

Action 8.7.8: Promote public education and tourism programs focused on dark skies.

Action 8.7.9: Develop public education campaigns about the health, ecological, and tourism benefits of protecting dark skies.
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GOAL APPENDIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY; LAND USE & GROWTH MANAGEMENT; ECONOMIC DEVELOPMENT

Timeline Goal  Action Item 

Short Term (1-3 yrs)
Goal 8.7: Preserve the Quality of the Night 
Sky as a Natural, Cultural, & Economic Asset 
(cont.)

Action 8.7.10: Partner with the Roswell Astronomy Club and local schools to establish community stargazing events and citizen-
science monitoring.

Short-Mid Term (1-5 
yrs)

Goal 2.2: Protect and Enhance Community 
Character

Action 2.2.3: Implement standards and processes for community art and gateway signage that share and represent the character of 
Roswell.

Goal 2.3: Encourage More Community and 
Entertainment Uses

Action 2.3.1: Introduce economic development strategies to create incentives for uses that support youth activities and development.

Short-Mid Term (1-5 
yrs)

Goal 5.4: Broaden Roswell’s Tourism Identity 
Beyond the UFO Theme

Action 5.4.5: Support year-round events and festivals that highlight Roswell’s diverse culture, cuisine, and community spirit.

Mid Term (4-7 yrs)

Goal 2.3: Encourage More Community and 
Entertainment Uses

Action 2.3.5: Incentivize the creation of more bike trails and dog parks.

Goal 2.7: Expand Upon the Air Center

Action 2.7.2: Identify manufacturing and agricultural uses that do not negatively impact the Air Center.
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GOAL APPENDIX: HOUSING & NEIGHBORHOODS

Timeline Goal  Action Item 

Mid Term (4-7 yrs)

Goal 3.1: Expand Housing Supply and 
Affordability

Action 3.1.2: Increase production of missing-middle and affordable rental housing, including duplexes, townhouses, and small-scale 
multifamily.

Action 3.1.3: Partner with developers and NM MFA to leverage state and federal funds for affordable housing construction.

Goal 3.2: Diversify Housing Choices and 
Affordability

Action 3.2.2: Encourage mixed-income developments and adaptive reuse of vacant commercial buildings into housing.

Goal 3.3: Rehabilitate and Stabilize Existing 
Neighborhoods

Action 3.3.2: Develop a neighborhood reinvestment grant or loan program to assist homeowners with repairs and facade 
improvements.

Action 3.3.3: Incentivize rehabilitation of historic housing through adaptive reuse and preservation tax credits.

Goal 3.4: Support Vulnerable Populations and 
Homelessness Prevention

Action 3.4.2: Expand transitional and supportive housing for individuals and families exiting homelessness.

Goal 3.5: Align Housing with Transportation, 
Services, and Jobs

Action 3.5.1: Encourage mixed-use and higher-density housing near transit corridors and employment centers.  

Action 3.5.3: Integrate multimodal transportation connections between neighborhoods, schools, and job centers.

Goal 3.6: Foster Community Engagement and 
Equity

Action 3.6.2: Promote equitable housing policies that prevent displacement and increase access for historically underserved 
populations.

Goal 3.7: Build a Resilient Housing Future

Action 3.7.1: Integrate climate resilience and energy efficiency standards into new and existing housing.
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GOAL APPENDIX: URBAN DESIGN

Timeline Goal  Action Item 

Mid Term (4-7 yrs)

Goal 4.1: Create a Cohesive and Vibrant 
Urban Form

Action 4.1.2: Encourage infill and redevelopment projects that complement surrounding neighborhood character.

Goal 4.2: Design Public Spaces for People

Action 4.2.2: Redesign key civic spaces, such as the Courthouse Lawn and Civic Center Plaza, to support community events and 
everyday use.

Action 4.2.4: Expand shaded areas, benches, and pedestrian amenities in parks and public spaces.

Goal 4.3: Foster Mixed-Use, Mixed-Income, 
and Compact Neighborhoods

Action 4.3.2: Incentivize mixed-income developments through density bonuses or reduced parking requirements.

Action 4.3.4: Support infill and redevelopment projects that reuse existing infrastructure and promote walkability.

Goal 4.4: Preserve and Enhance Roswell’s 
Character and Identity

Action 4.4.2: Protect and enhance gateways, corridors, and key entry points to create a strong first impression of Roswell.

Action 4.4.3: Preserve historic and cultural resources through adaptive reuse and compatible infill development.

Action 4.4.4: Strengthen Downtown identity through coordinated signage, streetscape, and lighting improvements.

Goal 4.5: Design Streets that Manage 
Stormwater, Reduce Heat, and Create 
Shaded, Attractive Corridors

Action 4.5.1: Integrate green infrastructure elements such as bioswales, permeable paving, and tree canopies into street design 
standards.

Goal 4.6: Create a Safe, Accessible Network 
of Trails and Bike Paths to Connect 
Neighborhoods to Key Destinations

Action 4.6.2: Implement a phased network of safe, connected bike lanes and multi-use paths linking neighborhoods to key 
destinations.

333



PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN

A
P

P
E

N
D

IX
 ��|

 G
O

A
L

S
 B

Y
 T

IM
E

L
IN

E

14

GOAL APPENDIX: ECONOMIC DEVELOPMENT

Timeline Goal  Action Item 

Mid Term (4-7 yrs)

Goal 5.1: Expand and Diversify the Industrial 
Base through Aviation and Manufacturing

Action 5.1.1: Invest in infrastructure improvements at RAC and Earl Cummings Industrial Park.

Goal 5.2: Strengthen Agriculture and Value-
Added Production

Action 5.2.2: Expand opportunities for value-added food processing and agri-tech enterprises

Action 5.2.4: Promote agritourism and educational experiences that connect visitors to Roswell’s agricultural heritage.

Goal 5.3: Reposition South Roswell as an 
Economic Opportunity Zone

Action 5.3.2: Improve public infrastructure, utilities, and transportation access to support business attraction and workforce mobility.

Action 5.3.4: Encourage workforce and mixed-income housing near employment centers to support revitalization.

Goal 5.4: Broaden Roswell’s Tourism Identity 
Beyond the UFO Theme

Action 5.4.2: Promote regional attractions such as Bitter Lake National Wildlife Refuge, Bottomless Lakes State Park, and local 
ranching heritage.

Action 5.4.4: Develop outdoor recreation tourism, including trails, biking, and riverfront activities.

Goal 5.5: Foster a Competitive Environment 
for Local Business Growth

Action 5.5.3: Create a façade and building improvement grant program to revitalize commercial corridors.

Action 5.5.4: Support minority- and women-owned business development through targeted outreach and partnerships.

Goal 5.6: Prepare a Skilled Workforce to 
Match Emerging Industries

Action 5.6.2: Expand workforce certification and apprenticeship programs in partnership with local industries.
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GOAL APPENDIX: ECONOMIC DEVELOPMENT; PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY

Timeline Goal  Action Item 

Mid Term (4-7 yrs) Goal 5.7: Ensure Sustainable Fiscal Support 
for Economic Development and Tourism

Action 5.7.2: Create a dedicated Tourism Development Fund to reinvest Lodgers’ Tax revenue in infrastructure and marketing.

Action 5.7.4: Evaluate and adjust City fee structures, incentives, and tax policies to remain regionally competitive.

Mid Term (4-7 yrs)

Goal 6.1: Improve Stormwater Resilience and 
Flood Protection

Action 6.1.2: Implement high-priority stormwater projects from the master plan.

Action 6.1.3: Incorporate green infrastructure strategies into stormwater design.

Action 6.1.8: Improve stormwater infrastructure serving underserved or low-income neighborhoods.

Goal 6.2: Rehabilitate and Modernize 
Wastewater Systems

Action 6.2.2: Replace aging sewer lines and manholes in high-failure areas.

Goal 6.3: Upgrade and Maintain Water 
Distribution Systems

Action 6.3.2: Replace aging water lines and valves to reduce water loss and improve reliability.

Action 6.3.3: Upgrade water storage and pumping facilities to ensure adequate fire flow and redundancy.

Goal 6.4: Support Reliable Utility Systems 
(Electric and Gas)

Action 6.4.3: Underground existing power lines in priority corridors to improve safety and aesthetics.
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GOAL APPENDIX: PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY

Timeline Goal  Action Item 

Goal 6.5: Reconstruct and Maintain Roadway 
Infrastructure

Action 6.5.2: Reconstruct deteriorating roadways with complete street and drainage improvements.

Action 6.5.4: Coordinate with NMDOT on improvements to U.S. and state highways within Roswell city limits.

Action 6.5.6: Prioritize roadway improvements in underserved neighborhoods.

Mid Term (4-7 yrs)
Goal 6.6: Improve Pedestrian Crossings and 
Safety

Action 6.6.2: Upgrade crosswalks with enhanced striping, curb ramps, signage, and flashing beacons at key intersections.

Action 6.6.3: Integrate pedestrian refuge islands, curb extensions, and reduced curb radii in new and reconstructed streets

Action 6.6.5: Develop an annual Pedestrian Safety Education Campaign targeting drivers and students.

Goal 6.7: Enhance Traffic Control and Signage

Action 6.7.2: Implement a citywide traffic signal synchronization and timing optimization program.

Action 6.7.4: Install new directional, gateway, and wayfinding signage along major corridors and Downtown districts.

Goal 6.8: Expand Roadway Illumination and 
Public Safety Lighting

Action 6.8.2: Install or upgrade streetlights along major corridors and intersections to improve visibility and safety.
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GOAL APPENDIX: PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY; PARKS AND RECREATION

Timeline Goal  Action Item 

Mid Term (4-7 yrs)

Goal 6.9: Ensure ADA Accessibility Across the 
Transportation Network

Action 6.9.2: Retrofit sidewalks and curb ramps citywide to meet ADA design standards.

Action 6.9.3: Improve ADA accessibility at transit stops, including shelters, boarding areas, and signage.

Goal 6.10: Expand and Maintain Bicycle and 
Pedestrian Facilities

Action 6.10.2: Implement new bicycle lanes and shared-use paths in priority corridors.

Goal 6.11: Modernize Public Transit Facilities 
and Operations

Action 6.11.2: Upgrade transit stops, shelters, and facilities for comfort, safety, and accessibility.

Goal 6.11: Modernize Public Transit Facilities 
and Operations (cont.)

Action 6.11.4: Expand transit service hours and routes to better serve employment centers and schools.

Goal 6.12: Prevent and Reduce Graffiti in 
Public Spaces

Action 6.12.3: Partner with schools and youth organizations to provide mural programs and art walls as positive graffiti alternatives.

Action 6.12.6: Develop partnerships with local businesses for graffiti prevention on private property.

Mid Term (4-7 yrs)

Goal 7.1: Ensure Equitable Access to 
High-Quality Parks and Trails Across All 
Neighborhoods

Action 7.1.2: Upgrade Southside neighborhood parks with durable, modern amenities.

Action 7.1.3: Enhance trail connectivity and safety with shade and buffers.

Goal 7.2: Expand Inclusive and ADA-
Compliant Facilities Citywide

Action 7.2.2: Retrofit existing playgrounds and restrooms to meet universal design standards.
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GOAL APPENDIX: PARKS AND RECREATION; ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Timeline Goal  Action Item 

Mid Term (4-7 yrs)

Goal 7.3: Build Flood-Resilient and Multi-
Purpose Parks to Protect and Serve the 
Community

Action 7.3.1: Design new parks and open spaces to function as flood control and stormwater retention areas.

Action 7.3.2: Retrofit existing parks in flood-prone areas with resilient landscape design and green infrastructure.

Goal 7.4: Invest in Youth- and Family-
Oriented Recreation to Retain and Engage 
Residents

Action 7.4.2: Develop new recreation amenities for families, including splash pads, playgrounds, and multi-sport courts.

Action 7.4.5: Support community-led recreation initiatives and streamline permitting for volunteer events and pop-up activities.

Mid Term (4-7 yrs)

Goal 8.1: Protect and Enhance Roswell’s 
Natural Resources

Action 8.1.2: Explore conservation easements and stewardship partnerships with landowners and land trusts.

Action 8.1.3: Create a voluntary open-space preservation program to guide development away from sensitive areas.

Action 8.1.6: Plant native trees along key pedestrian routes to parks, schools, and commercial areas.

Goal 8.2: Promote Sustainable Water Use, 
Conservation & Resilience to Drought & 
Flooding

Action 8.2.5: Update Stormwater Management Plan with climate projections & nature-based solutions.

Action 8.2.6: Prioritize detention/retention basins, green retrofits, and flood-prone parks.
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GOAL APPENDIX: ENVIRONMENTAL RESOURCES AND SUSTAINABILITY

Timeline Goal  Action Item 

Mid Term (4-7 yrs)

Goal 8.3: Support Sustainable Agriculture 
Practices

Action 8.3.2: Provide climate-resilience technical assistance to local producers.

Action 8.3.3: Explore TDR to direct growth away from farmland & open space.

Goal 8.4: Increase Urban Tree Canopy & 
Climate-Adapted Landscaping Citywide

Action 8.4.2: Launch native tree planting on parks, schools, and civic sites.

Action 8.4.4: Offer grants to retrofit high-heat, high-pavement areas (businesses/HOAs).

Goal 8.5: Strengthen Resilient Infrastructure 
Systems

Action 8.5.2: Retrofit undersized culverts and drainage in problem areas.

Goal 8.7: Preserve the Quality of the Night 
Sky as a Natural, Cultural, & Economic Asset 
cont.

Action 8.7.4: Retrofit municipal fixtures (parks, streets, facilities) to reduce glare and costs.

Action 8.7.5: Limit stadium and ballfield floodlights to ≤ 90° aiming; retrofit where feasible.

Action 8.7.7: Coordinate with State Parks, USFWS, and BLM on lighting near public lands.

Action 8.7.11: Explore eco-cultural tourism models that connect dark skies with Indigenous knowledge, heritage, and regenerative 
tourism.
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GOAL APPENDIX: LAND USE & GROWTH MANAGEMENT

Timeline Goal  Action Item 

Mid-Long Term (5-10 
yrs)

Goal 2.4: Establish Downtown Districts

Action 2.4.1: Expand the development of subdistricts within the Downtown to assist with wayfinding, concentration of certain uses, 
and organize development patterns.

Action 2.4.2: Incentivize neighborhood commercial uses within the Railroad District (along North Railroad Avenue).

Long Term (8-20 yrs)

Goal 2.1: Encourage Balanced Growth

Action 2.1.4: Direct new development to growth areas identified in the Future Land Use Map.

Goal 2.2: Protect and Enhance Community 
Character

Action 2.2.4: Protect agricultural lands and open spaces from premature conversion to urban uses.

Goal 2.5: Expand Multi-Family Zoning 
Opportunities

Action 2.5.1: Integrate more opportunities for multi-family developments by rezoning existing single-family zones to higher density 
multi-family to be permitted by right.

Goal 2.6: Expand Temporary Lodging 
Opportunities

Action 2.6.1: Integrate more opportunities for hotel, motel, and other temporary living uses to capture the tourism generated from 
large events.

Goal 2.7: Expand Upon the Air Center

Action 2.7.3: Identify opportunities to incorporate more medical uses, including specialized services.

Goal 2.1: Encourage Balanced Growth

Action 2.1.4: Direct new development to growth areas identified in the Future Land Use Map.

Goal 2.2: Protect and Enhance Community 
Character

Action 2.2.4: Protect agricultural lands and open spaces from premature conversion to urban uses.

Goal 2.5: Expand Multi-Family Zoning 
Opportunities

Action 2.5.1: Integrate more opportunities for multi-family developments by rezoning existing single-family zones to higher density 
multi-family to be permitted by right.
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GOAL APPENDIX: LAND USE & GROWTH MANAGEMENT; HOUSING & NEIGHBORHOODS; URBAN DESIGN

Timeline Goal  Action Item 

Long Term (8-20 yrs)

Goal 2.6: Expand Temporary Lodging 
Opportunities

Action 2.6.1: Integrate more opportunities for hotel, motel, and other temporary living uses to capture the tourism generated from 
large events.

Goal 2.7: Expand Upon the Air Center

Action 2.7.3: Identify opportunities to incorporate more medical uses, including specialized services.

Long Term (8-20 yrs)

Goal 3.1: Expand Housing Supply and 
Affordability

Action 3.1.4: Establish a local housing trust fund or community development corporation (CDC) to finance affordable housing projects.

Goal 3.2: Diversify Housing Choices and 
Affordability

Action 3.2.3: Create flexible development standards to encourage housing innovation and small-scale infill projects.

Goal 3.5: Align Housing with Transportation, 
Services, and Jobs

Action 3.5.2: Support workforce housing initiatives near major employers, including the Air Center and hospital districts.

Goal 3.7: Build a Resilient Housing Future

Action 3.7.2: Encourage the adaptive reuse of underutilized buildings for resilient housing development.

Action 3.7.3: Develop a Resilient Housing Strategy to address climate impacts, energy costs, and long-term housing demand.

Long Term (8-20 yrs)

Goal 4.3: Foster Mixed-Use, Mixed-Income, 
and Compact Neighborhoods

Action 4.3.3: Encourage development patterns that promote compact growth and reduce infrastructure costs.

Action 4.3.5: Pilot mixed-use demonstration projects in targeted corridors and districts.

Goal 4.5: Design Streets that Manage 
Stormwater, Reduce Heat, and Create 
Shaded, Attractive Corridors

Action 4.5.2: Develop a Shade and Heat Mitigation Strategy to prioritize tree planting and cooling interventions along key corridors.
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GOAL APPENDIX: ECONOMIC DEVELOPMENT; PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY

Timeline Goal  Action Item 

Long Term (8-20 yrs)

Goal 5.1: Expand and Diversify the Industrial 
Base through Aviation and Manufacturing

Action 5.1.5: Promote RAC as a competitive MRO and logistics hub.

Goal 5.2: Strengthen Agriculture and Value-
Added Production

Action 5.2.3: Develop a regional food hub or cooperative to improve distribution, aggregation, and storage of local products.

Goal 5.3: Reposition South Roswell as an 
Economic Opportunity Zone

Action 5.3.4: Encourage workforce and mixed-income housing near employment centers to support revitalization.

Goal 5.5: Foster a Competitive Environment 
for Local Business Growth

Action 5.5.5: Enhance digital infrastructure and broadband access for businesses and residents

Goal 5.6: Prepare a Skilled Workforce to 
Match Emerging Industries

Action 5.6.3: Develop a Workforce Training and Innovation Center at ENMU–Roswell focused on future industries.

Long Term (8-20 yrs)

Goal 6.1: Improve Stormwater Resilience and 
Flood Protection

Action 6.1.7: Coordinate regional stormwater projects with Chaves County and neighboring jurisdictions.

Action 6.1.9: Adopt a Resilient Infrastructure Policy to incorporate climate adaptation and sustainability in design.

Goal 6.2: Rehabilitate and Modernize 
Wastewater Systems

Action 6.2.3: Modernize the Wastewater Treatment Plant (WWTP) to increase efficiency and regulatory compliance.

Goal 6.4: Support Reliable Utility Systems 
(Electric and Gas)

Action 6.4.2: Support the expansion of renewable energy infrastructure and transition planning.

Goal 6.8: Expand Roadway Illumination and 
Public Safety Lighting

Action 6.8.4: Incorporate decorative and pedestrian-scale lighting in Downtown and key corridors.
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GOAL APPENDIX: PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY; HOUSING & NEIGHBORHOODS; URBAN DESIGN

Timeline Goal  Action Item 

Long Term (8-20 yrs)

Goal 6.9: Ensure ADA Accessibility Across the 
Transportation Network

Action 6.9.5: Incorporate universal design principles into all new infrastructure and transportation projects.

Goal 6.11: Modernize Public Transit Facilities 
and Operations

Action 6.11.3: Transition to a low-emission or electric bus fleet.

Ongoing

Goal 3.3: Rehabilitate and Stabilize Existing 
Neighborhoods

Action 3.3.4: Create a Neighborhood Empowerment Program that supports resident-led improvement projects.

Goal 3.4: Support Vulnerable Populations and 
Homelessness Prevention

Action 3.4.3: Partner with social service agencies to provide rental assistance, eviction prevention, and housing stability programs.

Goal 3.6: Foster Community Engagement and 
Equity

Action 3.6.3: Establish a Resident Housing Advisory Committee to provide input on housing priorities and monitor implementation.

Ongoing

Goal 4.2: Design Public Spaces for People

Action 4.2.6: Develop a maintenance and operations plan for all major public spaces to ensure long-term quality and safety.

Goal 4.4: Preserve and Enhance Roswell’s 
Character and Identity

Action 4.4.5: Promote Roswell’s unique culture and creativity through public art and events.
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GOAL APPENDIX: ECONOMIC DEVELOPMENT; PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY

Timeline Goal  Action Item 

Ongoing

Goal 5.1: Expand and Diversify the Industrial 
Base through Aviation and Manufacturing

Action 5.1.4: Leverage state and federal incentive programs to attract industrial expansion

Goal 5.4: Broaden Roswell’s Tourism Identity 
Beyond the UFO Theme

Action 5.4.3: Strengthen cultural tourism by highlighting local arts, music, and heritage.

Goal 5.6: Prepare a Skilled Workforce to 
Match Emerging Industries

Action 5.6.5: Promote lifelong learning and reskilling opportunities for adults and mid-career workers.

Goal 5.7: Ensure Sustainable Fiscal Support 
for Economic Development and Tourism

Action 5.7.3: Pursue federal and state grants to reduce reliance on local funds for economic development initiatives.

Ongoing

Goal 6.1: Improve Stormwater Resilience and 
Flood Protection

Action 6.1.6: Prioritize maintenance of existing storm drains and inlets.

Goal 6.2: Rehabilitate and Modernize 
Wastewater Systems

Action 6.2.4: Implement an inflow and infiltration (I&I) reduction program to reduce wastewater system overloading.

Goal 6.3: Upgrade and Maintain Water 
Distribution Systems

Action 6.3.4: Implement a water conservation and leak detection program to reduce non-revenue water losses.

Goal 6.4: Support Reliable Utility Systems 
(Electric and Gas)

Action 6.4.5: Partner with utilities to expand public education on energy efficiency and safety.

Goal 6.5: Reconstruct and Maintain Roadway 
Infrastructure

Action 6.5.3: Implement a long-term maintenance schedule for street resurfacing and pothole repair.

Goal 6.7: Enhance Traffic Control and Signage

Action 6.7.3: Replace outdated traffic signs and ensure compliance with the Manual on Uniform Traffic Control Devices (MUTCD).
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GOAL APPENDIX: PUBLIC INFRASTRUCTURE, TRANSPORTATION, AND MOBILITY

Timeline Goal  Action Item 

Ongoing

Goal 6.8: Expand Roadway Illumination and 
Public Safety Lighting

Action 6.8.3: Replace existing lighting fixtures with energy-efficient LED technology.

Goal 6.9: Ensure ADA Accessibility Across the 
Transportation Network

Action 6.9.4: Provide ADA compliance training for City staff, contractors, and developers.

Goal 6.10: Expand and Maintain Bicycle and 
Pedestrian Facilities

Action 6.10.3: Provide regular maintenance and resurfacing of existing trails and pathways.

Action 6.10.5: Launch a community bicycle safety and education program.

Goal 6.12: Prevent and Reduce Graffiti in 
Public Spaces

Action 6.12.5: Enforce penalties and restitution for graffiti-related offenses.

Action 6.12.7: Establish a volunteer Adopt-a-Block Program to maintain clean corridors and report vandalism.
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GOAL APPENDIX: PARKS AND RECREATION

Timeline Goal  Action Item 

Ongoing

Goal 7.2: Expand Inclusive and ADA-
Compliant Facilities Citywide

Action 7.2.3: Incorporate inclusive design and sensory-friendly features into all new park projects.

Action 7.2.4: Provide training for staff on ADA design standards and inclusion best practices.

Goal 7.3: Build Flood-Resilient and Multi-
Purpose Parks to Protect and Serve the 
Community

Action 7.3.4: Establish long-term maintenance and monitoring programs for resilient park systems.

Goal 7.4: Invest in Youth- and Family-
Oriented Recreation to Retain and Engage 
Residents

Action 7.4.4: Promote citywide youth events and tournaments that attract regional participation.
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How to use this table
These are the 30 most relevant programs to jump-start projects across 
Land Use, Housing, Urban Design, Economic Development, Infrastructure 
& Transportation, Parks & Recreation, and Environmental Resources 
& Sustainability. For each, we’ve listed eligibility/uses, the most current 
application timing, an official source, and—critically—why this matters 
for Roswell’s goals (stormwater and flood resilience, dark skies & tourism, 
downtown revitalization, trails & ADA, aviation & industrial growth, 
broadband, etc.). Use this alongside your annual ICIP and grant calendar 
to stage near-term “no-regret” applications and larger multi-year packages.

APPENDIX B— PRIORITY 
FUNDING & GRANT 
RESOURCES TO PROPEL 
ROSWELL
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Program / Source Eligible Applicants & Uses Latest Deadline / Notes Website / More Info Why This Resource Matters for 
Roswell

FEMA — Hazard Mitigation 
Assistance (HMA: BRIC, FMA, 
HMGP)

City, county, state; planning & 
projects that reduce natural-hazard 
risk (flood, wildfire, drought).

Cycles announced annually; see HMA 
Guide for lifecycle and requirements. 
(FEMA)

FEMA HMA overview. (FEMA) Core funding for stormwater, 
floodproofing, safe rooms, and 
mitigation planning central to Goals 
6.1/6.2 and 8.1.

FEMA — HMGP Post-Fire Mitigation in areas impacted by Fire 
Management Assistance Grants; 
drainage, defensible space, culvert 
upsizing, etc.

Opens with first FMAG of fiscal year; 
closes 6 months after fiscal year 
ends. (FEMA)

How to apply (Post-Fire). 
(FEMA)

Wildland-urban interface resilience 
and post-fire flood control for 
Hondo River/tributaries.

FEMA — Safeguarding 
Tomorrow RLF

State-run low-interest loans for local 
mitigation (complements HMA).

Program active through FY2026; 
rolling via state when available. 
(FEMA)

Program page. (FEMA) Flexible loan option to match or 
bridge BRIC/HMGP for stormwater 
retrofits and culverts.

EPA — Brownfields 
(Assessment / Cleanup / RLF)

Local gov’t & nonprofits; site 
inventories, Phase I/II, cleanup, 
revolving loans.

FY25 selections announced May 
16, 2025; next NOFOs typically fall. 
(Environmental Protection Agency)

Program & guidelines. 
(Environmental Protection 
Agency)

Unlocks underused sites in South 
Roswell & Railroad District; aligns 
with ED Goals 5.3/5.4 and Urban 
Design 4.x.

EPA/State — Clean Water 
State Revolving Fund (CWSRF, 
NM)

Wastewater & stormwater 
capital (WWTP, collection, green 
infrastructure).

FY2026 IUP posted; rolling 
application via NMED CPB. (New 
Mexico Environment Department)

NM CWSRF info/IUP. (New 
Mexico Environment 
Department)

Low-cost financing for sewer 
rehab & stormwater—critical for 
Infrastructure Goals 6.1–6.3.

EPA/State — Drinking Water 
SRF (DWSRF, NM)

Water supply, mains, storage, lead 
service replacement.

IIJA funds flow through NMFA/
NMED; rolling intakes. (New Mexico 
Environment Department)

DWSRF (NM). (New Mexico 
Environment Department)

Replacing aging lines, pressure 
zones, and resilience for Goal 6.3.

EDA — Public Works & 
Economic Adjustment 
Assistance (PWEAA)

Infrastructure for job creation 
(industrial parks, sites, hangar/air 
center utilities), planning & TA.

No deadline; rolling until funds 
exhausted. (U.S. Economic 
Development Administration)

EDA funding hub. (U.S. 
Economic Development 
Administration)

Pairs perfectly with Air Center 
growth, South Roswell Opportunity 
Zone repositioning, and Industrial 
Base goals (5.1, 5.3).

USDA — Community 
Facilities (Loans & Grants)

Rural cities & nonprofits; essential 
facilities (libraries, public safety, 
clinics, rec centers).

Year-round acceptance via local RD 
office. (Rural Development)

Program overview & guide. 
(Rural Development)

Helps deliver park & rec buildings, 
aquatics, and community safety 
facilities (Ch. 7 Parks).

USDA — Rural Business 
Development Grants (RBDG)

Rural business support, incubators, 
technical assistance.

FY25 deadline Feb 28, 2025 (state 
offices post annual dates). (Rural 
Development)

Program page. (Rural 
Development)

Tools for local small-business growth 
in downtown and South Roswell (ED 
Goals 5.5, 5.3).
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Program / Source Eligible Applicants & Uses Latest Deadline / Notes Website / More Info Why This Resource Matters for 
Roswell

USDA — Value-Added 
Producer Grants (VAPG)

Farmers/ranchers; processing/
marketing to add value to ag 
products.

FY25 deadline April 17, 2025. (Rural 
Development)

Program details & portal. 
(Rural Development)

Supports dairies/pecans/green-
chile producers; ties agriculture to 
tourism & local food hubs (ED Goal 
5.2).

USDA AMS — Local Food 
Promotion Program (LFPP)

Local governments & nonprofits; 
food hubs, aggregation, markets, 
processing.

FY25 applications due June 27, 2025. 
(AMS)

LFPP page. (AMS) Strengthens value-added ag + 
entrepreneurship; supports festival/
market programming downtown.

USFS — Urban & Community 
Forestry

Cities & partners for urban canopy 
planning, planting, maintenance.

Annual cycles; program details & 
challenge grants posted by USFS. (US 
Forest Service)

UCF program. (US Forest 
Service)

Shade & heat-island mitigation for 
Complete Streets & park comfort 
(UD Goal 4.5; Env Goal 8.1).

USFS — Community Forest 
Program

Acquire forests for public access 
with stewardship plans (50% 
match).

Annual NOFO; see program basics. 
(US Forest Service)

CFP overview. (US Forest 
Service)

Corridor buffers along floodways 
& dark-sky viewing areas; nature-
based recreation assets.

NTIA — BEAD (via NM Office 
of Broadband)

Broadband last-mile & digital equity. NM Benefit-of-the-Bargain round: 
July 7–21, 2025; further phases per 
NTIA dashboard. (CONNECT NEW 
MEXICO)

NM BEAD info & contacts. 
(NTIA)

Extends fiber to South Roswell/
industrial zones and supports 
telework/live-work housing goals.

NM — Connect New Mexico 
Fund / GWEP

Planning, engineering, grant writing 
for broadband; state programs.

GWEP awards ongoing; see OBAE 
“Funding” page for cycles. (CONNECT 
NEW MEXICO)

OBAE funding hub. 
(CONNECT NEW MEXICO)

Readiness funding to compete for 
BEAD; aligns with workforce & equity 
(ED 5.6; Housing 3.5).

USDOT — Safe Streets for All 
(SS4A)

Action Plans & Implementation for 
Vision Zero safety projects.

FY25 closed June 26, 2025; annual 
cycles expected. (Transportation.gov)

How to apply & FAQs. 
(Transportation.gov)

Funds crossings, lighting, traffic 
calming, speed management (Trans 
Goals 6–12).

FHWA — Transportation 
Alternatives (TA)

Bike/ped, trails, Safe Routes to 
School, small-scale community 
improvements.

Annual state-run calls; see federal 
TA fact sheet. (Federal Highway 
Administration)

TA resources. (Federal 
Highway Administration)

Builds Roswell’s trail spine & safe 
routes to parks/schools (UD 4.6; 
Parks Goal 7.1).

FHWA — Highway Safety 
Improvement Program (HSIP)

Systemic safety countermeasures; 
data-driven projects on all public 
roads.

Formula program; NM DOT 
administers annually. (Federal 
Highway Administration)

HSIP overview. (Federal 
Highway Administration)

Signal/backplate, high-vis crosswalks, 
median refuges on Main/2nd for 
quick safety wins.
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Program / Source Eligible Applicants & Uses Latest Deadline / Notes Website / More Info Why This Resource Matters for 
Roswell

FHWA — CMAQ Emissions-reduction traffic & 
transit projects in nonattainment/
maintenance areas.

Formula/competitive via state; see 
program fact sheet. (Federal Highway 
Administration)

CMAQ overview. (Federal 
Highway Administration)

EV charging corridors, signal 
timing, and transit enhancements 
supporting air quality & tourism 
routes.

FTA — Section 5310 (Seniors 
& Individuals with Disabilities)

Vehicles, mobility management, 
accessibility improvements.

Annual apportionment with 3-year 
availability. (Transit DOT)

Program page. (Transit DOT) ADA shuttles & paratransit 
expansions to parks, clinics, library 
(Trans Goals 9 & 11).

FTA — Section 5311 (Rural 
Areas)

Rural transit operating/capital; 
planning & RTAP.

Formula; state calls annually. (Transit 
DOT)

Program page. (Transit DOT) Sustains Roswell Transit regional 
routes to jobs/education; 
complements workforce housing.

FTA — Section 5307 
(Urbanized Area Formula)

Capital, some operating & planning 
for urban transit.

Annual apportionments. (Transit 
DOT)

5307 fact sheet. (Transit 
DOT)

Bus replacements, shelters, and ADA 
stops for city routes.

FTA — Section 5339 (Buses & 
Bus Facilities + Low/No)

Replace/expand fleets; facilities; 
low/zero-emission buses.

Annual NOFOs; see program fact 
sheets. (Transit DOT)

5339 program. (Transit DOT) Modernizes fleet & depot; pairs with 
dark-sky/air-quality benefits on key 
corridors.

NM Tourism — Cooperative 
Marketing (Co-Op)

Destination marketing with state 
match (local gov’t & nonprofits).

FY26: survey Feb 3–26; apps Mar 11–
Apr 8. (New Mexico)

Program overview. (New 
Mexico)

Amplifies “Propel Roswell” brand, 
MainStreet events, and non-UFO 
attractions.

NM Tourism — Destination 
Forward (Tourism 
Infrastructure)

Capital & development for 
sustainable tourism assets.

FY25 cycle opened Mar 10; closed 
Apr 8 (annual). (New Mexico)

NMTD grants hub. (New 
Mexico)

Trailheads, wayfinding, plazas—ties 
to Parks & Urban Design goals.

NM Tourism — Clean & 
Beautiful

Litter, beautification, waste 
reduction, community pride.

FY25 window Mar 4–Apr 4 (annual). 
(New Mexico)

NMTD grants hub. (New 
Mexico)

Funds cleanups, signage, & youth 
engagement; supports dark-sky and 
gateway aesthetics.

NM MainStreet — Capital 
Outlay (PIA)

Public-space & infrastructure in 
MainStreet/ACD districts.

Annual state capital outlay 
process; program details online. 
(nmmainstreet.org)

Program page. 
(nmmainstreet.org)

Catalyzes downtown streetscapes, 
plazas, lighting, and façade-ready 
infrastructure.
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Program / Source Eligible Applicants & Uses Latest Deadline / Notes Website / More Info Why This Resource Matters for 
Roswell

NM EDD — LEDA Public-private projects for job 
creation; gap financing for facilities/
equipment.

Rolling, per policy manual; subject to 
state appropriation. (NMEDD)

LEDA policy manual. 
(NMEDD)

Anchor employers at Air Center/
industrial parks (ED Goal 5.1) and 
South Roswell reinvestment.

NM EDD — LEADS Local EDO projects: recruitment, 
expansion, startups, ecosystem.

Annual competitive cycle. (NMEDD) Program page. (NMEDD) Flexible funds for small-business 
pipelines and entrepreneurship 
programming.

NM Outdoor Recreation — 
Trails+

Trails, access, river parks, trailheads; 
all phases.

FY26: Round 1 Jul 1–Sep 30, 2025; 
Round 2 Nov 1–Jan 31, 2026. (New 
Mexico Outdoor Recreation Division)

Grants overview. (New 
Mexico Outdoor Recreation 
Division)

Builds Roswell’s trail network & 
flood-resilient parks (Parks Goals 7.1 
& 7.3; UD 4.6).

NM Outdoor Recreation — 
Outdoor Equity Fund

Youth outdoor access & 
programming.

FY26: Round 1 Jun 1–Jul 31, 2025; 
Round 2 Jan 1–31, 2026. (New 
Mexico Outdoor Recreation Division)

OEF page. (New Mexico 
Outdoor Recreation Division)

Equitable access, after-school & 
weekend activation at parks/trails; 
supports ADA & youth retention.

NEA — Grants for Arts 
Projects

Cities & nonprofits; placemaking, 
public art, cultural programming.

FY26 cycles set in 2025: Mar 11 & Jul 
17 deadlines. (National Endowment 
for the Arts)

NEA GAP program. (National 
Endowment for the Arts)

Creative placemaking for downtown 
streetscapes, parks programming, 
and museum initiatives.

NEH — Public Humanities 
Projects

Museums, libraries, cultural 
institutions; exhibitions/
interpretation.

2025 cycle: Apps open Jul 16; due 
Sep 10, 2025. (NEH)

NEH grants hub. (NEH) Interpretive trails, dark-sky heritage, 
and Railroad District storytelling; 
boosts cultural tourism.

LWCF (State Parks, NM) Outdoor recreation facilities 
acquisition/development (50/50).

Cycles vary; administered by EMNRD 
State Parks. (EMNRD)

State Parks grants/RFPs. 
(EMNRD)

Leverages local match for park 
upgrades and river access; pairs 
with Trails+.
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How to use this table
As part of the Propel Roswell Comprehensive Master Plan, a citywide 
community survey was conducted to gather public input on local priorities, 
challenges, and opportunities. The survey was open from May 12 through 
July 14, 2025 and received 217 responses from residents, business owners, 
and community stakeholders.

Questions addressed housing, land use, transportation, economic 
development, parks and recreation, and community values. Responses 
were collected online and through printed forms distributed at the May 
2025 Charrette and community events.

Results were analyzed to identify common themes and statistically 
significant patterns. The charts and tables below summarize these findings. 
The full dataset is archived with the City of Roswell Planning & Development 
Department and available upon request.

APPENDIX C — 
COMMUNITY SURVEY 
RESULTS
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Survey Question Total 
Respondants

Response Options Responses (Count) Responses (%)

1. How long have you lived in 
Roswell?

217 Less than 1 Year 0 0.0%

1 - 5 Years 16 7.4%

6 - 10 Years 28 12.9%

11 - 20 Years 31 14.3%

More than 20 Years 138 63.6%
Don't Live in Roswell 4 1.8%

2. How would you describe 
your property in Roswell?

214 Agricultural 12 5.6%

Residential / Subdivision 175 81.8%
Multiple Family (Apartment / Duplex 
/ Similar) 

9 4.2%

Undeveloped Property 4 1.9%

Commercial Property 5 2.3%

Industrial Property 0 0.0%

Other 9 4.2%

3. Do you own or rent? 214 Own 180 84.1%
Rent 26 12.1%

Other 8 3.7%

4. What motivated you to 
live in Roswell (Select all that 
apply)

213 Was Born Here 81 38.0%
Family Connections 111 52.1%
Job Opportunities 60 28.2%
Cost of Living/Affordability 36 16.9%

Housing Options 7 3.3%

Quality of Schools 5 2.3%

Quality of Life 16 7.5%

Farmland / Agricultural Lifestyle 8 3.8%

Safety and Security 9 4.2%

Outdoor Recreation and Parks 11 5.2%

Cultural and Arts opportunities 8 3.8%

Do Not Live in Roswell 3 1.4%

Other 18 8.5%
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Survey Question Total 
Respondants

Response Options Responses (Count) Responses (%)

5. How would you rate 
Roswell as a place to live?

217 Very Good 8 3.7%

Good 32 14.7%

Average 72 33.2%

Below Average 80 36.9%
Not Good 21 9.7%

Do Not Live in Roswell 4 1.8%

6. What do you value most 
about living in Roswell? 
(Please select up to three.)

213 Sense of Community 41 19.2%

Affordability (Cost of Living, 
Housing)

60 28.2%

Proximity to Family and Friends 124 58.2%
Access to Education 5 2.3%

Outdoor Spaces and Parks 25 11.7%

Downtown and Local Businesses 20 9.4%

Town Government / Services 2 0.9%

Arts and Culture 21 9.9%

History and Character of Roswell 32 15.0%

Peaceful Pace of Life 57 26.8%
Opportunities for Business or 
Employment

17 8.0%

Access to Healthcare Facilities 3 1.4%

Airport and Regional Transportation 16 7.5%

7. Do you work in Roswell? 219 Yes 148 67.6%
No 22 10.0%

•	 Retired 34 15.5%

•	 Do Not Work 4 1.8%

•	 Remote 3 1.4%

•	 Other 8 3.7%
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Survey Question Total 
Respondants

Response Options Responses (Count) Responses (%)

8. How do you commute to 
work?

201 Personal Vehicle (Drive Alone) 161 80.1%
Carpool 1 0.5%

Walk 6 3.0%

Bicycle 1 0.5%

Public Transit 0 0.0%

Air Travel 0 0.0%

Work at Home (Telecommute) 9 4.5%

Do Not Work 10 5.0%

Blank 13 6.5%

9. In what industry do you 
work?

201 Restaurant / Entertainment 5 2.3%

Tourism 2 0.9%

Hotel / Hospitality 3 1.4%

Federal Government, Military 1 0.5%

Federal Government, Civilian /
Contractor

9 4.2%

Local / State government 37 17.4%
Health Care 20 9.4%

Manufacturing 2 0.9%

Retail 12 5.6%

Business / Finance 7 3.3%

Education 29 13.6%
Professional 17 8.0%

Warehousing 0 0.0%

Retired 13 6.1%

Do Not Work 14 6.6%

Other 30 14.1%

10. If you travel outside of 
Roswell to shop, eat, or for 
recreational amenities; how 
many times a week?

207 Daily 5 2.3%

A Few Times a Week 7 3.3%

Once a Week 12 5.6%

A Few Times a Month 68 31.9%
Once a Month 68 31.9%
Rarely or Never 38 17.8%

Other 9 4.2%
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Survey Question Total 
Respondants

Response Options Responses (Count) Responses (%)

11. How do you travel around 
town?

207 Personal vehicle 210 96.8%
Walk 7 3.2%

Bicycle 0 0.0%

Public Transit 0 0.0%

12. Is public transportation 
easily accessible?

215 Very Good 6 2.8%

Above Average 6 2.8%

Average 45 20.9%

Below Average 30 14.0%

Poor 26 12.1%

Do Not Use 102 47.4%
13. Why do you think it would 
be important to protect and 
enhance Roswell's historical 
assets?

217 To provide a sense of place and 
retain Roswell's character

97 44.7%

To efficiently use exisiting resources 33 15.2%

To attract tourism 31 14.3%

I don't think it's important 23 10.6%

No Opinion 31 14.3%

Other 2 0.9%
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14. What are the top three priorities for Roswell's future?

Total Respondants Response Options Responses (Count) Responses (%)

First Second Third First Second Third First Second Third

209 198 186 Business attraction and good 
jobs

90 33 9 43.1% 16.7% 4.8%

More types of housing besides just 
single family

16 15 5 7.7% 7.6% 2.7%

Supporting and expanding small 
businesses

6 19 19 2.9% 9.6% 10.2%

Preservation of Open Spaces 1 5 11 0.5% 2.5% 5.9%

Transportation access and roads 3 10 10 1.4% 5.1% 5.4%

Repairing aging infrastructure 
and housing

49 36 27 23.4% 18.2% 14.5%

Outdoor recreation options 8 17 25 3.8% 8.6% 13.4%

Building Parks 5 7 7 2.4% 3.5% 3.8%

Creating Hike & Bike Trails 1 7 6 0.5% 3.5% 3.2%

Building a new city hall and 
community center

0 0 6 0.0% 0.0% 3.2%

Limiting new housing subdivisions 1 2 6 0.5% 1.0% 3.2%

More activities such as festivals, 
farmer's markets, and events

26 26 34 12.4% 13.1% 18.3%

Small Business Development 3 17 15 1.4% 8.6% 8.1%

Renewable Energy 0 4 6 0.0% 2.0% 3.2%
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Survey Question Total 
Respondants

Response Options Responses (Count) Responses (%)

15. What is the biggest threat 
to Roswell's future? (Select 
three)

212 Lack of economic opportunities 
or job growth

127 59.6%

Deteriorating infrastructure 
(roads, drainage, utilities)

79 37.1%

Declining or unaffordable housing 
conditions

48 22.5%

Population loss or youth leaving 
Roswell

70 32.9%

City services 17 8.0%

Underinvestment in neighborhoods 
and public spaces

22 10.3%

Natural disasters and inadequate 
stormwater systems

17 8.0%

Lack of shopping 53 24.9%

Crime or perceptions of safety 75 35.2%
Lack of healthcare access or 
services

75 35.2%

Loss of historic character or 
community identity

8 3.8%

Poor coordination between City and 
regional entities

16 7.5%

Climate change or environmental 
degradation

4 1.9%

Other 24 11.3%

16. What kinds of retail 
services would you like to 
have more of in Roswell? 
(Select three)

199 Grocery Store 120 56.3%
Local Restaurants 115 54.0%
Coffee Shops 26 12.2%

Repair Shops 45 21.1%

Bars 57 26.8%

Personal Services: Salon, Barber 
Shop, Bookstore, Dry Cleaners, Gift 
Shops

72 33.8%

Fast Food Franchises 46 21.6%

Gym / Personal Trainers 10 4.7%

Dog Groomers / Pet Services 18 8.5%

Financial Services: Banks, Credit 
Unions

14 6.6%

Other 74 34.7%
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Survey Question Total 
Respondants

Response Options Responses (Count) Responses (%)

17. The Crime Rate in Roswell 
is something I am concerned 
about?

217 Yes 174 80.2%
No 32 14.7%

Unsure 11 5.1%

18. How would you rate 
emergency services (Fire, 
Police, and EMS) in Roswell?

216 Very Good 21 9.7%

Above Average 56 25.9%

Average 79 36.6%
Below Average 28 13.0%

Poor 14 6.5%

No Opinion 18 8.3%

19. Which of the following 
best reflects your vision for 
Roswell’s future growth? 
(Select all that apply.)

217 Revitalize and reuse existing 
buildings before expanding 
outward

133 62.4%

Support compact, walkable 
neighborhoods with nearby shops 
and services

90 42.3%

Expand toward the edges of the city 
to accommodate new growth

63 29.6%

Focus on improving 
infrastructure and services in 
existing neighborhoods

126 59.2%

Encourage more housing and 
mixed-use development in and near 
Downtown

63 29.6%

Prioritize improving quality of life in 
underserved or disinvested areas

103 48.4%

Attract new development 
even if it changes Roswell’s 
traditional character

116 54.5%

Other 23 10.8%

20. Over the next 10 years, 
what would you like to see 
Roswell's population be?

217 Larger 92 42.4%
Somewhat Larger 83 38.2%

The Same 22 10.1%

Smaller 4 1.8%

No Opinion 16 7.4%
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Survey Question Total 
Respondants

Response Options Responses (Count) Responses (%)

21. To what extent would you 
favor residential development 
in Roswell?

213 Strongly Support 71 33.3%

Support 86 40.4%
Oppose 11 5.2%

Strongly Oppose 5 2.3%

No Opinion 30 14.1%

Other 10 4.7%

22. Where should Roswell's 
future jobs should come 
from? (Pick Three)

208 Warehousing 89 41.8%

Manufacturing 138 64.8%
Small Businesses (Mom-and-Pop 
Shops)

94 44.1%

Tourism Industry 67 31.5%

Agri-Tourism (Small Farms, 
Mazes, Wineries, Bed & 
Breakfasts, Farm to Table 
Restaurants)

107 50.2%

Fast Food Restaurants 7 3.3%

Government Jobs 47 22.1%

Jobs from RV Parks, Campgrounds 12 5.6%

Solar & Renewable Energy 47 22.1%

Other 16 7.5%

23. Are roads in Roswell in 
good shape?

216 Strongly Agree 1 0.5%

Agree 42 19.4%

DIsagree 83 38.4%

Strongly Disagree 84 38.9%
No Opinion 6 2.8%

24. What is your age? 217 Under 18 1 0.5%

18–24 5 2.3%

25–34 45 20.7%

35–44 58 26.7%
45–54 42 19.4%

55–64 36 16.6%

65–74 23 10.6%

75 or older 4 1.8%

Prefer not to say 3 1.4%
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Survey Question Total 
Respondants

Response Options Responses (Count) Responses (%)

25. What is your race or 
ethnicity? (Select all that 
apply.)

217 Hispanic or Latino/a 56 25.8%

White (Non-Hispanic) 120 55.3%
Black or African American 2 0.9%

Native American or Alaska Native 6 2.8%

Asian 4 1.8%

Native Hawaiian or Pacific Islander 1 0.5%

Prefer not to say 32 14.7%

Other 8 3.7%

26. What is your estimated 
annual household income?

216 Less than $25,000 11 5.1%

$25,000 – $49,999 40 18.5%

$50,000 – $74,999 31 14.4%

$75,000 – $99,999 25 11.6%

$100,000 – $149,999 43 19.9%
$150,000 or more 29 13.4%

Prefer not to say 37 17.1%
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2. How would you describe your property in Roswell? Open-ended Comments

Ag, comm undev and Residential

Annxed

Multiple properties, residential, office buildings, warehouses, and raw land.

5 acres of country living

West of town

Crappy

Rural

government

Own MH Home on Space Rented in Manufactured Home Park

 3. Do you own or rent? Open-ended Comments

Own mobile home, rent space in trailer park.

Own trailer

Real estate investing

Family property

Own 4 residential, rent 1 commercial

Live with family

Rent to Own

MH Home on Space Rented in Manufactured Home Park

4. What motivated you to live in Roswell? (Select all that apply) Open-ended Comments

Open Spaces

Used to

To assist family member

Desert location, UFO mythology

Moved here for Leprino. There's a lack of other decent work. Looking to leave.

Parents moved here in 1979

Moved with boyfriend

 I grew up and graduated high school here.

College

Raised here

My husband has always lived here I moved here when I was in the 4th grade

Offered a job out of college.

Friends who live in Roswell, lack of natural disasters (compared to other places I’ve lived)
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6. What do you value most about living in Roswell? (Please select up to three.) Open-ended Comments

 Job

Was spouses choice

Morning

I dont. Roswell has become dirty and dangerous. Our parks arent even useable for children and there is little to nothing for them to do here

None of those

Small and less traffic

Nothing

Everything is close

Nothing

None of the above

Restaurants and stores

Nothing

None of the above

 It has potential to be a sustainable thriving community and assest ro the future if ran by the right people

7. Do you work in Roswell? Open-ended Comments

No, Other parts of Chaves County (unincorporated areas)

Self employed, run an antique store

No, all over Southern Chaves County

Sometimes

No, Artesia

No, remote work.

No, Artesia

No, Artesia

No, Out of state

No, Other parts of New Mexico

No, Artesia

No, Carlsbad

No, Other parts of New Mexico

Sick family member died

Community

My kids friends were here.

training

Sent kid to High School at NMMI, and job opportunity opened up
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No, I’ve worked in hagerman, dexter and Roswell

No, Out of state

Seasonally

I work in the community for free

No, Work from home

SMB Owner

No, Other parts of New Mexico

No, For work generally travel out of state is required

Remote, but company does have location in town

No, Artesia

Remote

No, Other parts of New Mexico

No, Carlsbad

No, Artesia

No, Out of state

No, Carlsbad

No, Artesia

No, Hagerman

I recently switched jobs. I did work in Roswell.

No, Other parts of New Mexico

No, Out of state

9. In what industry do you work? Open-ended Comments

Nonprofit

Oil and gas

transportation

Agricultural service

Real estate

Advertisement

Petroleum

Local nonprofit

Oil and gas

Transport

CDL

Beauty industry

Barber
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10. If you travel outside of Roswell to shop, eat, or for recreational amenities; how many times a week? Open-ended Comments

Every 3 or 6 months

school clothes shopping out of town

I eat in Roswell when there.

On special occasions and holidays

Once a yr

Once every few months.

Every 3-4 months

3-4 times per year

Once every 2 to 3 months or so

13. Why do you think it would be important to protect and enhance Roswell's historical assets? Open-ended Comments

Needs to grow for our youth

It won’t. It’s shit anyway

Construction until all the unlicensed works are completely take over

Maintenance

Educational service

Non profit

Education & Agriculture

Education & Agriculture

Non profit

Non profit under hagermen forward

Office manager

Oil and gas

Gas and Oil industry

Oil & Gas

Nonprofit

Call center

Non-profit

Legal

House of Worship

Telephone company

Supermarket
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15. What is the biggest threat to Roswell's future? (Select three) Open-ended Comments

Loss of medical due to laws from Santa Fe

Alternative methods of transportation bike routes

Lack of nice sport fields and competitive youth activities

The nepotism within our city & school governing body that continues to put citizens and youth last.

 Poor leadership and overpaid leaders

Roswell’s biggest threat isn’t just economic downturns or natural disasters — it’s losing our youth to the streets, addiction, and crime because they have nowhere positive to 
go and nothing healthy to pour their energy into. When young people feel unseen and bored, they seek excitement in all the wrong places, and this cycle of drugs, violence, 
and broken families grows with every generation. If we don’t take this seriously now and create more outlets — safe hangouts, upgraded parks, youth centers, and fun local 
attractions — we’re risking our city’s safety, reputation, and future. Our youth deserve better, and so does Roswell.

Every single one of these options should be selected. The administration of Roswell has done poorly for years.

Lack of kid friendly activities, shopping, restaurants

City services, Shitty ass mayor and to many older people on the council that doesn’t want to see this town grow.

City governments lack of integrity

We are too conservative

Roswell police dept building

City leadership

Crime and a struggling police department

Lack of vision. Always stating this is how we’ve always done it. It’s time for new leadership with new ideas.

Lack of affordable housing and lack of things for the youth which is the biggest part of the population and moving when come of age!

City management

Population loss or youth leaving Roswell, Roswell refusal to grow and expand. Here are the rumors I've heard of what we have turned down: six flags, meow wolf, air racing 
(permanently). The rumor o hear is we want to stay a retirement town for old people, if it continues like this I will be eventually moving.

to be honest everything but climate change! The city dips their toes into fun things but it’s never what the people want!

The youth doesn't have a lot to do, also a food desert.

Lack of things for youth to do

 Lack of competitive pay.

People in power not using their position for the right things

Poor law enforcement pay (unable to retain deputies/officers) creating an unsafe city.

16. What kinds of retail services would you like to have more of in Roswell (Select three)? Open-ended Comments

Entertainment

 Non-big box retailers

Parks and Recreation

Doctors

Entertainment
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Outdoor outfitters.Roswell is the gateway to outdoor recreation

Third spaces!!

A capital one bank and EV plug in sites

Shopping center

Tech

Bookstore

Children's museum creative space

Better shopping clothes.

Roswell needs more for the youth! Would love to see fun attractions and better shopping experiences. Everything closes here.

Clothing stores, electronics stores,

Parks for children with shade.

Entertainment venues and bike routes

Big chain shopping stores

Clothing Store

Retail/clothing stores

Casual Shopping stores

more for youth sports

Retail shopping

Department store

Stores like Natural Grocers, Specs, total wine

Shopping - cosmetic, sporting goods, whole foods, Trader Joes, Target/walmart type store closer to relief route/ Dexter area

Tourist attractions

Kid friendly entertainment

Family Recreational Places

Clothing retailers

I wish all the shops on Main St had something to do with tourism. No businesses like office supply need to be on Main.

Keep healthcare accessible for rural NM!!!

Retail stores

Youth Entertainment and development facilities

Retail, especially clothing

Clothing stores

Retail shops: old navy kohls etc…

Ethnic studies and more cultural learning about the indigenous NM who the country is attacking!!!

Family oriented businesses. Ex. Toddler playgrounds.

Shopping mall

Anything for young people
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Less fast food and more national restaurants like Olive Garden etc

Plant stores

Department store, Trader Joe’s

Shopping clothes appliances

Jewelers real repair not send out

We need something for children to do here

Family entertainment and retail shops

 Affordable shopping

Home/Garden - outdoor

Kid and teenager friendly

Retail stores

Activities for children

None

Youth stuff

Entertainment

Something to do activities

Retail shopping

retail, clothing (for people who don’t want alien stuff)

Nice clothing/department stores

You need more people to know what real hard work is! City council needs to quit drinking at the elks and bringing air races to roswell. When we need to fix what is broken first 
which is our community. If you think this lavish life of eating out and tourism will last forever. It wont! Thankfully me and my family have been homeowners without mortgage. We 
rent houses still for $300 a month for low income people. Invest in the people and your children to learn how to build and create. Not spend money if you cant afford the cost 
of living now.

Shopping centers

Whole Foods

Things to actually do

Roswell needs things for ages 1-18! Better festivals and better UFO Museum!

Family friendly activities for the youth. Bowling alley, 1Up, Amusement park, Top Golf, Go Carts, etc

Trampoline park

Family places, like parks, splash pads, an indoor play place to protect to protect from extreme heat

More to encourage family first, w/out the condemning of the people of position to something new or someone new, ideas, people trying to improve and make a difference

Clothing stores for men and women

There are no micro breweries that are so popular for 30+ crowd

Clothing stores and trampoline park

Attractions for tourists, family, and youth/kids.

Strip Clubs
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19. Which of the following best reflects your vision for Roswell’s future growth? (Select all that apply.) Open-ended Comments

Attract new development even if it changes Roswell’s traditional character, Alien Themepark

Invest more in mental health and addiction services

Focus on developing parks & recreation in our community - PLEASE!

Expand toward the edges of the city to accommodate new growth

Relocate the Roswell Museum to the six Storey Hinkle building downtown

Stop chasing away jobs when outside companies want to grow here.

Byild safe shaded parks for our youth

Better education for kids, better health services, adding places for kids ex mini golf with go carts, bumper boats, arcade batting cages

Replacing badly damaged roads

Support local! Stop allowing unlicensed work they don't pay taxes!!!

Our residents need more disposable income for us to grow.

Considering how to draw people to stay, not just visit or live here temporarily.

Care about the youth and build for them

More youth activities

More accessibility, especially for elderly and disabled - things like public transportation, recreational, etc.

More fun places like trampoline parks, water parks, aquarium, better zoo

Get doctors and keep them

Grow Roswell or watch it dry up

Expand expand developmental business in the south side.

 55+ communities

Need to Use what we have! Just Make down town an experience! Make the UFO Festival way better! GET INVOLVED in change!

Focus on families and community, build off the theme of aliens because that’s what tourists come here for

Take care of the heart, genuinely, honestly, compassionately, for the rest will happen in due time genuinely, honestly, compassionately

21. To what extent would you favor residential development in Roswell? Open-ended Comments

parks, trails, new tennis courts, another pool open past 6 pm.

Only with infrastructure improvement

Depends where it is

I'm in support of affordable housing. You are not bringing affordable housing and we have no shelters for people who have no homes.

Fix the shit (abandoned) houses we already have

only if it's affordable

Growth is fine just no more on Main and 2nd Everything is on Main!

Current housing needs programs to update and renovate. Too many derelict homes

It depends on how it is done.
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Revitalize current neighbors to modern national standards that encourage community

   22. Roswell's future jobs should come from? (Pick Three) Open-ended Comments

Contracts with businesses leasing space at ROW

Themepark

National franchises

Private sector

 Aviation related

Skilled trades

Retail

Entertainment & recreation

New business (specs, total wine, amazon, natural grocers)

Any and all that are listed

Production

Youth Entertainment and Development

Healthcare

Healthcare

Increased retail presence/restaraunts

Take care of employees , take care of the heart of the city and the rest will flourish

25. What is your race or ethnicity? (Select all that apply.) Open-ended Comments

Prefer not to say, Race and ethnicity have nothing to do with my desires for Roswell’s growth.

American

Indigenous NM Xicana!!!

Mexican

This question is stupid

It's Caucasian, not white.

Mixed

What difference does it make
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27. Any Other Comments, Suggestions, Ideas you would want to share with the Planning Team?

Need to raise all boats.

Expand recreation programs in the community. Ideas - tennis, pickleball, swimming, paddle boarding, yoga, HITT camps/lessons/classes, etc. Walking, gardening, art, fitness 
groups. Look at other communities that are successful at this, possibly Lubbock, Las Cruces, Hobbs, etc.

City of Roswell has a very bad reputation with local developers and investors that has been earned over several decades and multiple administrations and City Councils. So 
many people attempting to grow businesses or develop property have been encouraged and then shot down after spending large sums. Others have seen countless changes 
proposed mid-stream which materially changed their project or rendered their projects uneconomic. This has halted investment in the community by its own citizens and cost 
good paying jobs.

I would like to see more skateable areas in Roswell for roller skates and skateboards. These can be incorporated into drainage designs or standalone as on the UFO park design 
previously aquired by the city.

More places to skate for the community.

Changes should reflect the area.

We need to build an amphitheater for concerts at the soccer fields and an alien themed water/amusement park to attract more tourist in the summer time.

Roswell is a beautifully unique historic western town that brings people in from all over the world. We should not lose our character and historic qualities in the name of growth. 
Any business that locates here should promise to adhere to the historic qualities of New Mexico and Roswell in particular. We have a story to tell and we should promote that!

Roswell is not bike or pedestrian friendly. "Bike friendly" roads simply aren't. The sidewalks are falling apart and not being repaired. I don't always feel safe walking in this town. 
Drivers run red lights constantly.

One of the best things about Roswell is that it retained its historic character, albeit some of that character is dilapidated and or vacant. I know that one thing that draws tourists 
is uniqueness. Some locals want Roswell to be like a cookie cutter Texas suburb. As a downtown Small Business owner, and a former dweller of Texas suburbia, I believe we 
would be throwing away what is so precious about this town. Our unique history is what draws people from all over the world to explore our town. Let’s fix it up and show it off!

We need to be happy with and support what we have. I now live in the county, but I visit Roswell on a daily basis.

More cell phone towers

New ideas to boost economy. Invite more companies and corporation to put up facilities. Incentivize them.

Grow beyond Main and 2nd Streets. Everything seems to be do concentrated to those streets. Encourage business growth on Westside where new housing development is 
happening.

We can not support growth if our infrastructure and roads continue to decline. We need more for tourists to do with children here in Roswell.

Better access to education leaning toward industrial jobs, technical skills,

Rental properties are more expensive than they're worth.

My answer to police, fire above average due to their work but pay needs to be increased for them rather than losing/running off good workers keep the quality. Lots of good 
people are gone from those areas. More business for younger people right now only movies, and area 52. We have a rundown bowling alley (Look at Deming's Starmax, movies, 
bowling, arcades Population of 13,000).

It doesn’t matter what the city does if there are limited job opportunities. The city drastically needs to invest in bring jobs to town. Roswell has basically been unemployed since 
the 90’s or traveling 40 miles south for work.

Depending on how Roswell handles the air show, I'm planning on leaving.

Focus on our youth they are our future. Stop tearing parks down when we need them.

Code enforcement must be enhanced. Bike routes should be maintained as the city has done nothing.

More shopping chains, Chihuahuita preservation, more grocery stores, and businesses that are geared toward family entertainment on the south side of town. Please update 
the base area. That place is embarrassing when people from out of town see it. It would be nice to have a grocery store in the base area instead of having to go to Walmart for 
cheaper groceries and items.

371



PROPEL ROSWELL | COMPREHENSIVE MASTER PLAN

A
P

P
E

N
D

IX
 A

 ��|
 C

O
M

M
U

N
IT

Y
 S

U
R

V
E

Y
 R

E
S

U
L

T
S

21

27. Any Other Comments, Suggestions, Ideas you would want to share with the Planning Team?

Please consider inviting more companies to come to Roswell, specifically recreational companies so that there are things to do around town. Or perhaps a nice large park with 
ponds and plenty of trees and open space, like Roswell’s own Central Park.

Bring new businesses.

Bring more youthful fun to town for our teenagers and younger children. If we want this town to grow we need to invest in our youth, which means bringing in activities, festivals, 
and places that the youth can utilize without being ran off.

Let’s give our youth, young families, special needs a place to have fun and stay out of trouble. We need more to do here in Roswell so ppl don’t go to Lubbock and Albuquerque 
for medical appointments, shopping, and fun!

There is little to do in roswell, even for seniors. If you want to keep people here then we need things for people to look forward to.  
Also, if there is no affordable housing, you are telling our youth that they dont matter.

We have a lot of open space, a lot of abandoned buildings and plenty of opportunities..

I would like to see Roswell grow.

I would like our police and sheriff to stop posting on social media. People have become hateful towards Roswell, due in part to this. We, as a community, need to improve our 
community with our Chaves county members without the negative talk and influence of others outside of our community. Public crimes can go back to the newspaper. Let’s 
support our community!

I work in Roswell and own a commercial building that I rent out in town. When I occupied my commercial building I had attempted break ins, and several homeless people who 
would hang out behind the office, sleep inside our fence, and leave their trash for me to clean up. I live in the county because I feel safer on the outskirts. We lived by Cahoon 
park for years and had lots of random people knock on our doors at all hours because “our house looked nice.” We woke up to gun shots several times. We have lived In the 
county for 10+ years and rarely have anything scary happen. Our son plays sports out of Albuquerque and travels for tournaments. We wish it was as easy to find and purchase 
healthier foods in Roswell (Trader Joe’s and Whole Foods). Also fast food places that have healthier options. Wendy’s , I believe, is the only fast food place in Roswell you can get 
grilled/ not fried chicken, and that’s only if you get a salad. Chick-fil-a has grilled chicken sandwiches and nuggets. When you have a short lunch it would be nice to have quick, 
healthy options. I have to go out of town to buy make up or purchase online. It is hot as heck here over the summer and leaving to Colorado, Ruidoso, or just anywhere that has 
more water or shady options is what we do every year. We go to the Aquatic center here and there but it is really quite small and there isn’t much in the way of deeper water for 
the older kids.

Roswell needs beautification projects, it looks so run down and unkept!

Invest in private healthcare clinics / providers to retain adequate medical care. Our residents leave town to seek specialists that have left our area.

Roswell has no “traditional character” in order to THRIVE it must grow. Like when the air shows wanted to make Roswell its home and local officials decided against it. It’s as 
though they do not want to provide more opportunities especially for our youth. My family and I are always looking to relocate because Roswell continues to stay the same and 
does not offer much opportunity for our children to stay entertained and have a childhood.

Need to focus on recruiting and retaining physicians. Too many people moving out of Roswell due to lack of healthcare availability and poor quality hospitals.

The higher ups need to be more in touch with what ALL of Roswell needs and not just cater to the seniors in our community. Our youth need more in our community and the 
older community needs to stop fighting change. We can’t keep doing things how they have always been done to the detriment of our youth. If we want Roswell to be better, we 
need to do things differently.

I briefly wrote it above, but I truly envision possibilities for our downtown area. If you could make Main St two lanes just from 2nd to 6th and focus businesses there on 
restaurants, coffee shops, ice cream, boutiques, tourism shops (done well) - the whole vibe can be elevated. Imagine bistro tables, plants, umbrellas, along Main with people 
lingering a bit more. Sure, keep the alien theme, but class it up. Dominic and Rachel at the Hanger 209 have done a great job and the Brickdown facade looks so much better 
now. Every shop can improve its curb appeal. Office supplies and sports rehab don’t have a place on our Main St. How can they be encouraged to move? What incentives are 
there for people to start businesses? What studies have been done to help people decide what’s most popular? I keep hearing people might close some of their businesses on 
Main st. Why? People definitely stop for food, kid things, clever shopping items, experiences… what else? How do we know? Thank you!

Healthcare in our town is a huge joke. I would love a focus on improved healthcare for our current residents.
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27. Any Other Comments, Suggestions, Ideas you would want to share with the Planning Team?

I would suggest the biggest focus be on youth development and opportunities in efforts to keep them out of the streets and negative light. Give more options to point them in 
a positive direction. Solidifying existing resources both building and employees in efforts to retain and instill a sense of ownership to the community. Do something about the 
drug traffic and homeless population which are currently running rampid.

I remember when we gave legitimately good festivals several times per year. What happened to that? There's nothing to look forward to for locals at all. We don't care about 
tourism, what does Roswell offer it's RESIDENTS?

Our youth are the heartbeat of this city, yet we’ve given them so few safe places to simply be kids. Too often, boredom and lack of healthy escapes push them toward drugs, 
underage drinking, and dangerous choices that don’t just hurt them, they hurt all of us. Every time we lose a young person to addiction, violence, or crime, our entire community 
pays the price. It’s time we treat this like the emergency it truly is. We need more attractions, better parks, updated facilities, and safe hangouts that show our kids they matter 
and their future matters. Investing in them now means saving lives, lowering crime, and building a stronger, safer city for everyone.

Build a new police station!

There should be more to do later in the night to early morning for all ages, that are safe and not just parks that could close earlier at night, expanding towards the base and 
around the base could be very beneficial to the population with more housing surrounding main and stores to commute the low income population maybe well developed 
parks in the area or safer. For the people that have issues coming into town for the most simplistic needs or commuting or whatever needed. The area near grace church is 
a perfect opportunity for more affordable housing or continue development on country club fill the open space with more options and opportunities. Expanding towards the 
south near artesia past or near the farmland or on the highway, we could expand more north and make the trip to Baugh a bit less dreadful, west towards ruidoso we have so 
much potential there as well

I'm very upset that we get no help or support from our city or county. In fact the city is opposed to any growth. Making me feel like I fill this out so you can laugh. I should have 
sued the city at 17 in 1994. And the messed up part about it is nothing has changed since then.

Our tax dollars should be used to improve the quality of life for our residents, not subsidize our local businesses.

Roswell needs to grow. It's a sad community with zero opportunity for any child growing up. There is no industry and the people in charge don't seem to care. For example, not 
securing the air show for years to come was a disastrous mistake. The people holding back Roswell's growth are doing insurmountable damage to each person who lives here. 
There is potential for Roswell to be a destination in south east New Mexico, but those in charge only care about their own personal interests. It's sad and depressing to live here, 
crime is rampant, drugs are everywhere, the only major demographics are retirees and drug addicts. You can't even eat at a restaurant and get good service because there is 
ZERO reason for any young person to live here.

Taking a look at existing zoning and the mistakes made by previous builds and changes. Follow- through is also an issue. Many projects are started and not completed.

When you barely have a city pool or parks with shaded playgrounds, it is a real struggle to entertain kids in the summer heat. The amount of dilapidated buildings in town or 
poor landscaping care makes Roswell feel much more poor than it is. Code enforcement has to be lax. The homelessness situation by around walmart/north Roswell NEEDS TO 
STOP. Huge deterrent.

I feel that Roswell is stuck in tradition and worried about the older generations, but without building the youth, Roswell will never grow. The youth need outlets. Roswell has so 
much potential for growth especially downtown but mindsets are stuck in the past.

The education here is so bad. Sydney is great if you get in. If not you are completely dependent on terrible public schools or highly religious schools. NMMI should open a 
classical education elementary. ENMUR should be separated from portales and rebranded as NM A&M and focus on ag, industry, nursing, Hygeine, veterinary medicine, law 
enforcement, engineering, aerospace. It’s ridiculous that it is the satellite of portales which will never let it get bigger that portales. So much missed opportunity. There’s no 
reason that roswell doesn’t have a campus that could become on par with Texas tech in Lubbock. There is so much oil, gas, medical, veterinary, and ag jobs around here to 
support.

Healthcare here is atrocious.

We need safer things for kids to do and better doctors and medical care.

Invest in our youth.

Growth!! Quit letting the old men keep out businesses and stop the town from Growing. A growing community supports a growing economy.

Bring more stuff for kids.

I really would like to see things for kids to do parks interactive museums etc stuff that kids of all ages can enjoy. Our kids need more things to do. 373
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27. Any Other Comments, Suggestions, Ideas you would want to share with the Planning Team?

Support your first responders, fix the police station, support non profits like the joy center and casa kids and support the schools!

I would love to have more places for people to shop for groceries or clothing stores and more recreational places like a an indoor go kart place. I think we should plant more 
trees and focus on the whole city rather than just downtown. If we expand more north or south we can have possibly another Walmart or get Kmart back.

Take care of employees who take care of the city. Be understanding and open.

We need more events for young people. Young people do not feel seen here in Roswell.

Provide entertainment and support for families especially children.. ie.. water park .. miniature golf.. updated bowling alley!!

Address the disrepair at RPD

City leadership needs to stop living in the past and move on! The name calling and constant references to the “prior administration” is old. Grow up!

Need to consider we have so many public venues needing repair (zoo, museum). We need to address the high percentage of people living here below the poverty line and our 
homeless situation- none of which are productive for economy or attracting 
business to locate here.

Prioritize better pay and better workplace environment for the Roswell police department officers and civilians like myself. Encourage our mayor, city manager and councilors 
to take ride alongs with officers, view body camera videos and emergency situations to understand what these men and women endure daily. The lack of support from city 
leaders is the only thing beating down the morale of the officers. Internally, morale is great and it's a great place to work but the building has been damaged for years and the 
air conditioner has never worked properly. Show them they are appreciated with massive repair or a new building. Please help them help the city feel like a safer place to live 
and visit. Thank you.

It’s past time to think outside the box. It’s time for new ideas. It’s also time to take care of those who protect this city. Priority one should be a new location for the brave men 
and women of RPD. When the flood occurred, a large sum of money was spent to protect and relocate art from the museum, while members of RPD spent weeks trying to 
repair their building that was already in poor shape. This is evidence that the priorities of our city leaders are not focused where they should be.

I have always thought growing up that Roswell do not have any fun attraction to keep teens and young adults occupied and out of trouble . I think we also need to expand 
shopping opportunities towards the south. Most citizens of Roswell will say the "base" is a highly active crime area but I believe it is from the seclusion it has. Being far away from 
larger neighbors, stores, and police departments it always many opportunities for crime. I think if we expand to the south and brought more activities to those areas it might 
slow the rise of crime in that area.

Publicize city council and what is discussed more.

Everyone moves except those who can when come of age Roswell is a place for old people to die and young sadly.

Pay your police officers.

Roswell needs to embrace change and tourism or it will cease to exist

Stop turning down new business and investment. Embrace businesses and opportunities that attract more jobs and tourism. Roswell is not a small town and we have been 
stuck in the middle of a growth opportunity for a long time. A city can grow while maintaining its historical districts and that should not be a reason to prevent it's growth.

If the Adult Center cannot be used as is could it be refurbished; open it up, tear down walls, leaving some load bearing walls so that it could be used as an indoor/outdoor 
venue. Someplace with cover where people could walk dogs (maybe a track or maze), leave the stage (or construct one) for performances, leave the historic structures and have 
an information site explaining what happened during the devastating flood. Would need to be monitored so that it wouldn't become a place for homeless to set up camp.

The city needs a new police department!

We need more shopping, nicer restaurants and inexpensive or free activities. As a local I can’t shop here for what I need and I want to eat quality food not fast food but we don’t 
have that. I also have kids and it gets expensive to do activities that cost all the time. There needs to be cheap or free activities regularly. Events, festivals, quality clean parks. 
Safe places to play. The rig rag needs cleaned up. Too many homeless and creepers roaming around. We have to be somewhere that locals want to spend their money and 
tourists want to stay for more than a couple days.
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27. Any Other Comments, Suggestions, Ideas you would want to share with the Planning Team?

Roswell could and should be a hub for commerce, growth, development, and trend setting for SE NM. Visionaries are required for this and risk is required as well. If the retired 
locals who love Roswell the way it is/was and are unwilling to shed a penny of their personal finances to help see it grow (taxes for improvements), Roswell is destined to 
struggle financially as it has for decades and live in debt. New leadership, ridding the apathy from our City Government, and ignoring the “this is the way it’s always been” folk are 
the only steps that the city can take if we want to see growth, development, and real freedom from debt, crime and struggle.

Fix the potholes !!

We need to make sure our town is prepared for natural disasters. Our streets drainage system collapsed during the flood and instead of fixing it, you covered it up with asphalt. 
Now when it rains our street floods even more than it already is proned to.

Would Love to be apart of it! Roswell is boring! Our crime rate is way too high! Way to much homeless also have an Idea to fix that issue and maybe benefit everyone! Down 
town is Rough and i’m not talking about the flood! Crack head galore all over down town and at the parks! We need change! Not building shopping centers and restaurants! We 
need Change as a community and as a CITY! We need people in City council to realize the Roswell they are making it, is a Roswell that won’t make it! We don’t need Signs over 
Main and all the jazz! We need BETTER events that will make Memories. Not dog costume contests and just crap scattered every where! I Really think there is some opportunity 
that Roswell isn’t tapping in! There’s just to much to talk about! CHANGE IS NEEDED or this town is going to be a complete Shitter! But The RIGHT changes need to be made! I 
love Roswell and want a place that is safe and fun for everyone! Thank you!

Roswell Has Potential. When I moved here, I often asked people my age, “Why is Roswell stuck?” This city has so much potential Family-friendly places like an amusement park 
could bring jobs for adults and teens. Right now, there aren’t many options. My house has been egged more than once. What else can teens do? Growing up in Colorado, we 
had the movies, a mall, a zoo, bowling, and a community center. Roswell has some of these, but they’re not thriving. I leave town almost every weekend just to find something 
for my toddler. This week in Colorado, we went to the aquarium, children’s museum, and several parks. I have the privilege to travel. Many families in Roswell don’t. They deserve 
better. When we invest in youth, we build a better future for everyone.

I feel we need to focus on families and youth. We have plenty of golf courses. We need to bring in themed parks and attractions. I think having an alien themed amusement park 
would bring in jobs for the locals, would bring money from tourists, and give the tourists and locals something to look forward too. The ufo festival was great in 2024, we need 
to keep on with that attraction. Some might find it cringey but the alien theme is something that can help this town, use it! We need to fix up areas like the silver dome, it looks 
trashy and it’s right in the middle of town. It keeps getting tagged and set on fire. A family park with built in outdoor exercise equipment for adults to play with and watch their 
kids is a good idea. We need more for people to do and help get us active! Outside! Maybe even get an ice skating rink? I have lots of ideas after being born and raised here. I 
believe focusing on families and youth will help lower crime rates, drug abuse, and teenage pregnancies.  We also need more resources for pregnant mothers that aren’t faith 
based. We need variety.

It's time to think holistically, Roswell is behind in times, use it as an advantage to bring morals ,values, family back into play, no one is raising the youth therefore no one is taking 
care of the past(elders) someone won somewhere but it wasn't who it needs.

Something needs to be done with the traffic downtown. Second Street is sometimes backed up past 4th Street. MainStreet Roswell has a plan that eliminates thru traffic on 3rd 
St. The city MUST do something about abandoned and vacant buildings.

Invest in entertainment, invest in a civic center that can attract many acts (another form of revenue for the city), invest in the south side of Roswell, focus on reinvigorating the 
housing on the airbase, open up nightclubs

There needs to be a stronger sense of community pride and respect in our city regarding housing. Grants and assistance need to be made available to take care of existing 
properties. It just makes me sick to see some of the older historic homes with charcter that have fallen to ruin.

City council is a joke and are ruining this town. Higher ups/admin for local government make too much and don’t do shit.

Water Bill cost it’s Insane. Hobbs st and S.E. Main light changes to quickly to provoke an accident, 
Street behing Dodge /Ram /deamler always leaks water from ground up, like if no one sees it.

Green Events Only - such as UFO Festival, National Championship Air Races, etc. - Reduce solid waste and carbon waste footprint - vendors provide biodegradable food and 
beverage containers and utensils instead of polystyrene foam & plastic. If the PGA Golf Tournaments can be green, so can local festivals to reduce waste going into the landfill.

Need to get more attractions/ entertainment for youth. Need a actual venue for concerts that can hold atleast 2000.

We need to cone together as a whole community and be positive and supportive. Thank you for allowing us to participate in this survey. The people of Roswell appreciate 
transparency from our city leaders.

There are amazingly designed neighborhoods where city planning and tourism work together and create greener spaces for enrichment. 375



  
  Regular Items    3.       

Infrastructure Committee
Meeting Date: 04/20/2026  

COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

ACTION REQUESTED:
Consider recommending approval of a budget adjustment and transfers in the amount of $1,067,815.31 and to purchase
design professional services for flood repair projects.

BACKGROUND:
Initiated by: Will Cavin

Consider recommending approval of a budget adjustment in the amount of $1,067,815.31 to purchase Design Professional
Services for flood repair projects coming from Recreation Fund Pooled Cash. This will help us address critical flood repairs
in a timely fashion. The budget adjustment amount is based on FEMA validated costs and flood engineering services have
been procured through RFP 26-004. Task Orders will be issued for the following FEMA projects: 950946 - Spring and
Hondo River Repairs, 951173 - Walking and Bike Trails, 806261-Convention & Civic Center, 951175 - Spring River Golf
Course, 950953 Fencing, 950941 - Zoo Bridges, 806258 Adult Center
 

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expenses): Budget Adjustment Needed
Rec Fund Pooled Cash (2615-114100):  $7,032,081.38

Expense:Total requested -- $1,067,815.31
Engineering (11014135-654801 Contract Professional Services) $365,953
Convention Center (26214252-654801 Contract Professional Services) $509,546
Golf (26134233-654801 Contract Professional Services) $20,012
Zoo  (26124232-654801  Contract Professional Services) $75,000
Adult Center (26154243-654801 Contract Professional Services) $97,304.31

LEGAL REVIEW:
N/A

BOARD AND COMMITTEE ACTION:
This is the first Council consideration of this item

STAFF RECOMMENDATION:
Staff Recommends approval
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  Regular Items    4.       

Infrastructure Committee
Meeting Date: 04/20/2026  

COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

ACTION REQUESTED:
Consider approval of the award for ITB-26-011 Transit Facility Restroom Remodel Project to White Rock Construction &
Services, Inc., in the amount of $139,030.83, including applicable New Mexico Gross Receipts Tax (GRT).

BACKGROUND:
Initiated by: Becky Hicks
The City of Roswell issued ITB-26-011 seeking sealed bids from licensed and qualified contractors for the Transit Facility
Restroom Remodel Project.
The project includes remodeling existing restroom facilities to improve functionality, accessibility, and code compliance,
along with associated water and sanitary sewer improvements.
Bids were opened on March 31, 2026, and two bids were received:

1. White Rock Construction & Services, Inc. - $128,410.27 (excluding GRT)
2. Pluma, LLC - $288,808.53 (excluding GRT)

After review, White Rock Construction & Services, Inc. submitted the lowest responsive and responsible bid and is
recommended for award.

FINANCIAL CONSIDERATION:
The available budget for this project is $281,296.36.

LEGAL REVIEW:
Contract will be reviewed by the Legal Department upon award.

BOARD AND COMMITTEE ACTION:
Consider recommending approval of the award for ITB-26-011 Transit Facility Restroom Remodel Project to White Rock
Construction & Services, Inc., in the amount of $139,030.83 to the Finance Committee.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Roswell Transit Award Recommendation Report
Roswell Transit Bid Tabulation
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  Non-Action Items    5.       

Infrastructure Committee
Meeting Date: 04/20/2026  

COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

ACTION REQUESTED:
Infrastructure Committee open discussion on Alameda & Wyoming Intersection

BACKGROUND:
Initiated by: James MacCornack

Councilor Johnson requested discussion of Alameda & Wyoming Intersection

FINANCIAL CONSIDERATION:
Not applicable for this agenda item.

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
Open discussion for Infrastructure Committee and attendees.

STAFF RECOMMENDATION:
None, Committee discussion.
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  Non-Action Items    6.       

Infrastructure Committee
Meeting Date: 04/20/2026  

COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

DEPARTMENT NAME:
Department Report - Streets 

Attachments
Streets Department Monthly Report
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MONTHLY REPORT FOR MARCH 2026 

 
Project Focus 

The Sign crew has been designing, assembling, and installing 31 signs for the Sunset Road DIET while 
continuing with the replacement of damaged signs throughout the city, and deploying barricades as 
well as other equipment where needed. Patch crews continue repairing potholes in problem areas 

throughout the city. The Spray crew increased spraying medians and rights-of-ways, and picking debris 
on roadways. The mower crew continues to mow city properties for the spring season. In addition, 

members of the Streets Department continued to work together on various projects at the RV Lot for 
the Air Races, clearing a blocked alley piled with tumble weeds, and setting the new signs for the 

Sunset Road DIET. 

Projects Continued 

All Crews continued work at the lot designated for RV parking for the upcoming air races
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MONTHLY REPORT FOR MARCH 2026 
 

Sign Crew working to install new signs for the Sunset Road DIET Project 

 

 

Multiple Crews worked to clear allies of tumble weeds from allies after high winds 
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MONTHLY REPORT FOR MARCH 2026 

 

 

Patch Crew using the Injector Patcher (AMZ) to repair problem area at Hahn and Bland 

 

 
March Materials Quantities 

The Patch and Street Maintenance crews have used 46.25 tons of Cold mix and 10 bags of Poly patch 
material.  
The Alley crew has used 32 loads of gravel, 3 load of road base, and taken 84 loads of sweepings waste 
to landfill.  
The Crusher crew has 461 loads of Gravel, Millings, and Dirt for the Alley Crew and for the RV lot for 
the Air Races. 
The Spray crew sprayed a total of 1980 gal of Roundup on city rights-of-way, medians, and city 
properties. 
The Sweeper crew had  

Projects Upcoming 

FY2026 Sunset Road Diet –Completed 
2nd St Mill and Fill Sunset to Eastern City Limits 
Annual City-Wide Striping 
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March 2026 Employee Spotlight 
 
 
 
 
 
The operations of the City of Roswell’s crusher operation features a high-capacity crusher producing 100 
tons of material per hour, requiring skilled and coordinated equipment operations. This performance is 
driven by our dedicated Crusher Crew-Francisco Javier (Javi) Marquez, Andrew Quintero, and Jose Vital 
(pictured left to right) who consistently demonstrate professionalism, technical expertise as well as a 
strong commitment to safety in every task. 
The Street Department as well as other departments rely on these operators to deliver critical materials 
and provide dependable heavy equipment support for all major city projects. 
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  Non-Action Items    7.       

Infrastructure Committee
Meeting Date: 04/20/2026  

COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

DEPARTMENT NAME:
Department Report - Special Electronics

Attachments
Special Electronics Monthly Report
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MONTHLY REPORT FOR MARCH 2026 
     

 

Project Focus 

Locates: 

Locates Cleared: 327 

Locates Marked: 6 

Emergency Locates: 22 

Conference Attended: 3 

 

Call Outs: 

Ped Light at N. Main 

Well Fire @Cahoon Park  

RPD Video: 

Alameda & 285 

Poe & 285 

Country Club & 285 

Berrendo & 285 

2nd& Sycamore 

2nd& Richardson 

Relief & S. Main

Maintenance 

• Replaced Bad Green Ball Mescalero & Main 
• Remover/Tested/Replaced MMU’s In All 39 Intersections 
• Cleaned Cabinets & BBS At All 39 Intersections 
• Replaced Bad BBS Batteries@ McGaffey & Union, 2nd & Sycamore, Hobbs & Lea, Alameda & 

285, Mescalero & 285 
• Checked Kerr #2 Well for Central Control 
• Checked McGaffey & Relief Irrigation Well for Central Control 
• Hobbs & 285 Flash/ Restored to Normal Operation 
• Replaced Bad Ped Inserts at 2nd & Penn. 
• Releveled 5 Head at Relief & S. Main 
• Replaced Broken Visor at 19th & 285 
• Installed PTZ Camera at 2nd & Garden 
• Assisted It Dept. Updating Hardware in Cabinets for Crime Center 
• Replaced Bad Green Ball at Relief & S. Main 
• Traffic Surveys on Hendricks, La Paloma, Sunset 
• Repaired Bad Connection/ Replaced Broken Pull Box @ Relief & Sunset 
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  Non-Action Items    8.       

Infrastructure Committee
Meeting Date: 04/20/2026  

COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

DEPARTMENT NAME:
Department Report - Roswell Transit

Attachments
Roswell Transit Monthly Report
Roswell Transit Bus Inventory
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BUS RIDERSHIP ------ MARCH 2026: 10,047 

YTD 2025 RIDERSHIP ---- 28,266 

YTD 2026 RIDERSHIP ---- 28,492  0.0% 
 

 

 
• As of March, we had the ITB open. There were two bids for the restrooms and plumbing repairs that were 

received. One was from an Albuquerque based company that went solely from the ITB. The other company was 

Whiterock plumbing. Whiterock is a local company that took the time to look over the building and prepare their 

bid with a complete understanding of the needs. They did come with a lower bid and we are being 

recommended to take their bid due to the knowledge of the full scope of the job. We will be presenting the bid 

at the finance committee.  

• As usual, we are continuing to hire new drivers that are seeking to spend a substantial amount of time with the 

city along with being customer service and safety driven.   

• We sent Ray Mendoza to the annual SWTA training and expo this year. We will report on this training next 

month. 

Respectfully submitted by Chris Moore and Ray Mendoza. Approved by Becky Hicks, Transit Director 
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Fleet Monthly Report 

 

The City of Roswell has 633 vehicles, and equipment registered in Fleetio. Of those 
vehicles approximately 300 are over 15 years old. We are recommending replacement 
of 20 vehicles ASAP. These vehicles are not only old but have excessive miles on them. 
They have high maintenance costs citywide. **Department Champion Fleetio Training 
was completed on February 11th 2026. Data will be evolving as Departments utilize the 
platform. 

Highest Meter Reading (Hours) 
Name Group Year Make Type Meter (Hours) 
361-252 Solid Waste 2007 Caterpillar Scraper 115753 
1341 Streets   John Deere Tractor 78004 
536-254 Solid Waste 2019 Caterpillar Loader 39310 
9630-1164 Zoo 2017 Kawasaki UTV 19533 
14667-845 Air Center   Kubota Tractor 10266 
298-250 Solid Waste 2020 Caterpillar Compactor 9550 
61971-389 WWTP   John Deere Loader 8716 
1281 WWTP   Redmax Mower 8416 
11922-256 Solid Waste 2007 John Deere Motor Grader 8261 
33960-1304 Streets   John Deere Loader 7081 
433-251 Solid Waste 1998 Caterpillar Compactor 7022.5 
27402-1410 WWTP 2007 Case Backhoe 6093 
160-594 Cemetery   John Deere Backhoe 5514 
447-253 Solid Waste 2021 Caterpillar Scraper 5464 
15288-1305 Streets 2013 Case Loader 5300 
75746-1431 Water 2015 John Deere Backhoe 4906 
E8614-
1233 Streets   Champion Motor Grader 4723 
D5758-599 Cemetery 2012 Kubota UTV 4659.8 
11716-259 Solid Waste 2006 Bobcat Skid Steer 4580 
2340B Water 2003 Yale Forklift 4578 
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Highest Meter Reading (Miles) 
Name Group Year Make Type Meter (Miles) 

86000-E66 Streets 2003 Ford 
Medium Duty 
Truck 451069 

Deputy Fire 
Marshal - 723- 
RAM Fire 2018 Ram Fire Pickup Truck 372952 
4C SWAT 2002 GMC Other 332307 

63070-1244 Streets 2012 International 
Medium Duty 
Truck 295892 

54809-1234 Streets 2009 International 
Medium Duty 
Truck 283292 

50417-1201 Engineering 2008 Ford Pickup Truck 276813 
84201 -  949 Air Center 2017 Chevrolet Bus 260692 
2736 - 951 Transit 2019 Chevrolet Bus 234542 
50077 SWAT 2008 Caimen Other 222000 
6700 - 950 Transit 2015 Chevrolet Bus 220804 

77891-566 
Animal 
Control 2015 Chevrolet SUV 220089 

40961-262 Solid Waste 2019 International Rolloff Truck 200275 
96906 Police 2017 Chevrolet Police SUV 198347 
3751 - 953 Transit 2020 Chevrolet Bus 197909 
5501-1107 Parks 2011 Ford Pickup Truck 195552 
93254 Police 2018 Ford Police SUV 188811 
83701-976 Facilities 2008 Ford Pickup Truck 187115 
93731 Streets 2016 Ram Pickup Truck 186680 
36613 Air Center 2016 Ford Police SUV 185301 
93360 Police 2016 Dodge Police Car 185172 
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Fleetio pulls meter readings from the WEX gas cards, Geotab, Inspections, Service & 
Work Orders. 
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With the excessive mileage and hours on our vehicles and equipment we are seeing more repair work 
having to be done as parts wear out and break. This information is pulled from entered Service & Work 
Orders. 

 

Shop Work Hours and Money saved in labor costs. 

Job Title Hourly 
Rate 

Work 
Orders 

Total Hours Total Labor Cost 

Heavy Duty 
Mechanic 

$35.00  45 109.13 $3,819.55 

Fleet Maintenance 
Supervisor 

$35.00  4 3.25 $113.75 

Emergency Vehicle 
Technician 

150.00 14 146.36 $23,708.50 

Heavy Duty 
Mechanic 

$35.00  4 100.93 $3,532.55 

Heavy Duty 
Mechanic 

$35.00  17 122.18 $4,276.30 

Lube Technician $18.54  12 17.75 329.09 
EVT Apprentice $200.00  14 156.37 $27,601.43 
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July
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S
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O

ctober
N

ovem
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D
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2025

101,944.00
$ 

218,478.00
$ 

192,088.00
$ 

119,889.00
$ 

117,394.00
$ 

110,727.00
$ 

2026
71,071.30

$    
92,862.41

$    
190,669.28

$ 
137,513.54

$ 
201,660.76

$ 
163,092.83

$ 

January
February

M
arch

A
pril

M
ay

June
Total

190,242.00
$ 

178,979.00
$ 

107,237.00
$ 

211,670.00
$ 

123,439.00
$ 

195,873.00
$ 

1,867,960.00
$  

157,989.89
$ 

131,822.28
$ 

30,246.82
$    

1,176,929.11
$  
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Monthly Solid Waste Department  

March 2026 Tonnage Report 
 

 

Roswell Municipal Landfill (RML). Report includes tonnage from March 1st to March 31st. Landfill tonnage 
received is a good gauge of the overall health of the Landfill Operations. Attached are the tonnages for the 
following Operations: Automated Collections, Bulk Trash, Commercial, and Roll Off. 

Service Tons 
Automated 2376.41 
Rearload 501.66 
Grappler 241.55 
Roll-Off 258.95 
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Waste Stream Month Week Day 
Automated 264 594 140 
Rearload 251 125 20 
Grappler 60 60 12 
Roll-Off 129 65 12 

Recycling 

The Solid Waste Department Launched our Pilot program for Recycling. We currently take corrugated cardboard, tin and 
aluminum cans. Currently we are only tracking people who come in to recycle.  
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March 2026 Average Tonnage

Month Day Week

January February March April May June July August September October November December YTD
2024 3 33 80 95 114 117 92 107 98 90 88 128 1045
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Bulk Trash Calls 

The Solid Waste Department is implementing a new way to track Bulk Trash/Illegal Dumping calls that come into the 
department. This data is for February 1st to February 27th.  
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Disposal Summary 

This data is track by Drivers inputting their Net weight in as they pass over the scales to track how much tonnage they 
are bringing in.  

Disposal by Facility 
Facility Loads Tons 

Roswell Municipal Landfill 906 10797.23 

Trash - MSW 906 10797.23 
Totals 906 10797.23 

 

Disposal by Material 
Material Loads Tons 

Trash - MSW 906 10797.23 
Totals 906 10797.23 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disposal by Vehicle Type 
Vehicle Type Loads Tons 

Front load 109 1542.25 
Trash - MSW 109 1542.25 

Residential 571 9082.44 
Trash - MSW 571 9082.44 

Roll off 226 172.54 
Trash - MSW 226 172.54 

Totals 906 10797.23 
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Driver Productivity 

This chart allows us to see a combined monthly total of all the hours a driver has been ‘on route’ how fast they are 
moving and how many miles and tons they are bringing in for the month. Please note that Sub are drivers being 
substituted in from other sections i.e.: grappler drivers or supervisors to help when we have a shortage of drivers. 

Driver Productivity 

Driver Name Route 
Count 

Route 
Hours 

Helping 
Hours 

Homes/ 
Hour Total Stops Miles Tons 

SL-Route-Sub 24 165.25 67.52 48.09802 6784 1183 332.81 
RL-Route-South 6 151.91 0 14.51454 2345 1048 513.23 
Sl-Route-6 6 164 0.92 61.45122 10779 996 277.6 
SL-Route-5 8 205.17 57.01 45.87117 10746 1364 2132.75 
RL-Route-North 5 186.37 0 15.26024 2857 1098 765.52 
SL-Route-4 15 186.4 9.59 57.15665 11789 1275 1061.27 
RO-Route-2 5 157.09 0 0.4901857 107 1877 49.94 
CR-Route 7 256.68 12.93 21.78701 6541 1260 1068.69 
SL-Route-Sub 2 17.9 8.73 21.78771 642 90 33.13 
SL-Route-Sub 1 4.73 4.73 23.02817 0 28   
SL-Route-3 10 177.2 18.91 71.15688 13286 1274 2139 
SL-Route-7 7 192.2 4.07 52.54943 11999 1228   
RO-Route-Sub 10 65.84 20.87 0 668 438 212.39 
SL-Route-2 9 147.7 7.67 59.64116 9911 927.94 816.31 
SL-Route-1 12 186.64 10.22 45.1353 10173 1260.47 1271.99 
RO-Route-1 6 156.09 0 0.595836 107 2186.44 122.6 

 

Fuel Log 

This shows how many miles are driven on our trucks along with their Fuel Efficiency.  

Fuel Log 

Vehicle 
Name 

# 
Fill 
ups 

Fuel 
Efficiency 

(MPG) 

Total 
Gallons 
Filled 

Total 
Gallons 

Used 

Total 
Miles 

Driven 
RL 311 8 2.5 98.7 327.7 827 
300 1 2.2 12.9 14.4 31 
307 1 2.1 26.7 30.4 65 
303 1 2.8 26.4 25.8 72 
SL 19-324 1 3 25.9 25.9 78 
SL 20-305 1 3.2 37.2 47.7 153 
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Pickup Reports 

Pickup Reports are broken down by week to week. They show the number of Issues the drivers run into every day. To 
better view the data we split it into weeks.  
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Current Project Updates 

 

1. In House Projects / Infrastructure 
a. Bring Fire Suppression System up to Code 

i. Jockey Pump replaced more work needed 
ii. Pipes replaced 

iii. New Valve Needed waiting on Vendor 
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March Out the Trash 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    11.       

Infrastructure Committee
Meeting Date: 04/20/2026  

COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

DEPARTMENT NAME:
Department Report - Cemetery 

Attachments
Cemetery March Report
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CEMETERY – March, 2026 
 

Acres Maintained:  210  
 

Staffing:  10 FTE 
 

Number of Services for the Month:28 

▪ 10 Casket Burials 
▪ 12 Cremation Burials 
▪ 1 Veterans Cemetery Casket Burials 
▪ 5 Veterans Cemetery Cremation Burials 

 

Total Revenue for the Month:  $21,100.00 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

  
 
 
 
 

 

Submitted by:  Ruben Esquivel, Cemetery Superintendent 
Approved by:  Jim Burress, Special Services Director 

 Routine Maintenance: 
 

▪ Dug, set-up, covered, and tamped for all 28 
services. 

▪ Installed 3 upright headstones & 11 plaques 
at Veterans Cemetery. 

▪ Replaced two 6” gate valves on the cemetery 
backflow. 

▪ Re-routed 2 sprinkler water lines at Veterans 
Cemetery. 

▪ Raised 3 irrigation valve boxes in blocks 49A, 
58, and 59. 

▪ Removed limbs after high winds and raised 
trees in blocks 58, 59, and 72. 

▪ Removed dead Cedar Tree (block 61) and 
dead Juniper (sec. 45) 

▪ Planted lacebark Elm Tree behind committal 
shelter at Veterans Cemetery.  

 
Specific Maintenance:  

▪ Conducted a total of 28 services for the 

month of March.  

▪ Working with cemetery board on setting 

columbarium fee schedule for South Park 

Cemetery.  

 

Vehicle Information: 
 
 

UNIT# MILEAGE 

580 132,805 

581 81,919 

583 24,712 
587 63,918 

606 87,549 
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COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    12.       

Infrastructure Committee
Meeting Date: 04/20/2026  

COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

DEPARTMENT NAME:
Department Report - Parks 

Attachments
Parks March Report
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PARKS – March, 2026 
 

Acres Maintained:  685+ 
 

Staffing:  27 FTE 
 

 

                                           

 

 

Routine Maintenance: 
 
 

▪ Weed eating weeds. 
▪ Repairing fencing & baseball backstops in 

all parks  
▪ Trash pick-up 
▪ Installing new tables, trash cans and 

BBQ grills throughout parks 
▪ Tree trimming & transplanting  

 
 

Specific Maintenance: 
 

• Poured concrete and gate repair at the 

zoo.   

• Cut out concrete inside of the 

concession stand to replace sewer line.  

• Repair center block at noon – opt.  

• Cut and removed large tree stump on 

the bike trail.  

• Continued clean – up at Bird Sanctuary.  

• Installed new 8ft fence at the Tree 

Farm.  

• Loaded boxes of old documents for 

finance.  
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Vehicle Information: 
 
 

 
         
 
 
 
 
 
 
 
 
 
 
 
 

Submitted by:  Rudy Chavez, Parks Superintendent 
Approved by:  Jim Burress, Special Services Director 

 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 

 

UNIT# LAST 5 OF VIN MILEAGE 
   

1115 59361 10,119 

1043 30177 36,378 

1335 31335 103,591 

1171 05837 108,979 

1106 32089 115,857 

1134 02128 79,430 

1136 51161 93,039 

1112 31411 141,767 

1109 55800 172,776 

1118 03155 99,426 

1107 05501 195,532 

1120 16661 100,377 

1122 06799 43,905 

1007 49647 56,588 

1194 27335 141,388 

1177 63424 35,968 

1100 48327 79,383 

N/A 31159 179,318 

550 38512 134,975 

503 87408 79,652 
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Meeting Date: 04/20/2026  

COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

DEPARTMENT NAME:
Department Report - Recreation 

Attachments
Rec March Report
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March 2026 

Recreation Monthly Report 
  

   

    

           

   

   
 

 
  
 
Highlights 

Roswell Recreation Center 

• Memberships and spectator passes sold: 89 

• The total number of participants for the 

2025/2026 Basketball season was 670.  

• Adult Volleyball registration ended this month with 19 teams. 

 
Roswell Aquatic Center  

• March’s in-service training for lifeguards focused on stand-based scenarios, including 
responses to internal bleeding, passive/active drowning, rule check, misbehaved 
behaviors and choking incidents. The session was led by the Lifeguard 
Instructor/Aquatic Specialist and included the 300-yard swim requirement. 

• There were was one incident to report this month. 

• In March there was one birthday rental, which included 10 swim passes.  
 
Roswell Adult Center 

• Video walking saw an increase in participants this month.  

• Adult classes are still going well.   
 

Vehicle Mileage 

• Unit 1004/09116 – VIN# 09116 - Mileage 13,546 

• Unit 1101/00494 – VIN#00494 - Mileage 56,201 

• Unit 15875 – VIN#15875 – Mileage 57,798 
 

Upcoming: 

• Easter Egg Hunt 4/4 

• Adult Volleyball 4/13 
 
 
 
 

 FISCAL YEAR FIGURES 
  2025 

March YTD 

 Revenue 29,420 280,992 

 Attendance 8,514 73,064 

ATTENDANCE CONTRIBUTORS 
Adult Center Classes & Scans 331 

Rec & Aquatic Center Classes/Programs 874 

Rec & Aquatic Center Drop-In/Admissions 2622 

Rec & Aquatic Center Member Scans 4687 

 TOP REVENUE 
CONTRIBUTORS 

 Recreation Membership $7,601 

 Recreation Admissions $5,174 

Submitted by April Hunter 
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11-12 Boys Basketball 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Father Daughter Dance 2026 

11-12 Girls Basketball 
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COMMITTEE: Infrastructure  

CONTACT: James MacCornack CHAIR: Darrell Johnson

DEPARTMENT NAME:
Department Report - Zoo 

Attachments
Zoo March Report

429



Page 1 of 2 

 

spring river zoo spring river zoo spring river zoo sprin
g river zoo spring river zoo spring river zoo spring rive
r spring river zoo spring river zoo spring river zoo spri
 

ZOO – March, 2026 
Highlights/Animal Care/Maintenance: 

 
❖ Routine upkeep done on all animal enclosures, the park, and non-animal areas. 
❖ Animal care, including feeding, cleaning, medical care, and enrichment.  
❖ Llamas were sheared.  
❖ One of our grey foxes, Roxy, went to the vet for an annual checkup and evaluation of her lameness, 

which has been an ongoing issue that she is under vet care for. Both vets are considering her options 
due to the extent of her orthopedic issues.  

❖ Sami, our eldest grey fox, who will be 15 this year, went to the vet because she was not bearing 
weight on her left hind leg. It was discovered she had a broken tibia, which required surgery. She is 
currently off exhibit recovering.  

❖ Bernie, one of our ring-tailed lemurs, developed an ulcerated sore, which is currently being treated 
with antibiotics and topical ointment.  

❖ Fecal samples were taken to the vet for routine testing (this is done every 6 months to ensure animals 
do not have parasites or other intestinal issues).  

❖ Tinkerbelle, our muntjac, passed away. She had ongoing health issues that had been closely 
monitored by the zoo and veterinary team. We are awaiting necropsy results.  

❖ Two of our zookeepers resigned due to relocation.  
❖ Interviews have been conducted to fill three vacant zookeeper positions.  

 
 
 

     
 
 
 
 
 
 
 

Chaps the turkey vulture eating some 

donated fish guts – her favorite treat! 
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Black Bears: Ursula and Sierra are enjoying the spring weather.  

 

 

 

 

 

 
 

 

 

 

Zero, the guinea pig, relaxing in his cozy hay house. 
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DEPARTMENT NAME:
Department Report - Engineering
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Engineering Monthly Project Dashboard
Monthly Annual Maintenance Report
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FY 25 - Hot Recycling & Micro-surfacing Pavement Maintenance Project Complete
SCOPE: Hot Recycle & Micro-surfacing of various streets
BUDGET: 1,912,747$     
FUNDING SOURCE: 100% City funds
EST. COMPLETION: Fall 2025
PROJECT STATUS: 100%

FY 25 - Nova Chip Pavement Maintenance Project start date 10/16/2025
SCOPE: Overlay of various streets Project complete
BUDGET: 266,222$       
FUNDING SOURCE: 100% City funds
EST. COMPLETION: Fall 2025  
PROJECT STATUS: 100%

Hobson Road Flood Prevention Project Construction awarded to Constructors, Inc.
SCOPE: Design & construct flood prevention measures on Hobson Rd. from W. RAC Perimeter Rd. to SE Main
BUDGET: WTB Grant (87%) $8,353,977  In progress

WTB Loan (13%) $1,248,295
Other $0
Total $9,602,273

FUNDING SOURCE: Water Trust Board Loan/Grant
EST. COMPLETION: 12/31/2026
PROJECT STATUS: 40%

Brasher Drainage Project SMA award recommendation approved by Council 11.09.23
SCOPE: Design & construct flood prevention measures and 4-lane roadway on Brasher from S. Main east to SE Main (US 285)
BUDGET: Legislative Grant $800,000  Kick off Meeting Held 12/6/2023

City $0
Other $0
Total $800,000

FUNDING SOURCE: Legis. Grant
EST. COMPLETION: 6.30.26 Design Only
PROJECT STATUS: Design 90%

2025 CDBG 6th, 7th, 8th sidewalks Railroad to Garden
SCOPE: Design & construct sidewalk & ADA improvements 6th, 7th, & 8th Railroad to Garden
BUDGET: CDBG Grant $1,300,000  

City $130,000
Other $0
Total $0

FUNDING SOURCE: CDBG Grant
EST. COMPLETION: 1.31.26 Design Only
PROJECT STATUS: Design 0%

2nd Street Overlay Pavement Maintenance
SCOPE: Overlay and restriping 2nd Street from Sunset to East City Limits
BUDGET: NMDOT Grant $1,444,000  

City $76,000  
Total $1,520,000

FUNDING SOURCE: NMDOT TPF
EST. COMPLETION: Spring 2026 Estimated
PROJECT STATUS: 0%

Elm St. Bridge (Rio Hondo south of 2nd St.) NMDOT Agreement approved by September Council.
SCOPE: Remove & replace existing bridge with CBC bridge Reccomended Award to Abraham's Construction 
BUDGET: Survey/Hydrology City Engr. Dept  Project Complete!

Plans/Permits City Engr. Dept  
Right of Way $0
Construction $2,440,000  

FUNDING SOURCE: NMDOT $2,440,000
EST. COMPLETION: 3/31/2026
PROJECT STATUS: 100%

A Water Trust Board application was submitted and a letter of award received.  City to submit "Readiness" package to be reviewed by DFA and then an 
agreement can be issued. Loan documents in progress of being executed. Loan finalized 3/22/24. RFP issued for design portion of project, 
reccomeneded award to FNI. Design kickoff meeting held 7/26/2024. Design complete, bids recieved 5/13/2025, awarded to Constructors, Inc. Pre-Con 
held 8/12/2025. Start date 10/13/2025.

This existing bridge number 9199 is identified by NMDOT to be the next bridge in need of replacement.  NMDOT is willing to fund construction costs if 
City Engineering willing to do project development, plans and construction management. NMDOT approval obtained to bid project. Recommended 
award to Abraham's Construction. Project started 1/21/25. Project complete, working on project closing process with NMDOT.

4/14/2026

CDBG Grant application paperwork in progress. Local COG staff supporting application preparation. Design to be completed in house pending funding 
award. Grant application submitted 8/19/2025. City was notified that we were not selected for this grant award

This project will be awarded through NMDOT TPF funding. Funding agreement received. Waiting on final NMDOT clearance. Council approved PO.

Street Projects & Other 

Streets selected by using Pavement Condition Survey and field review by Streets & City Engineer.  Quote received utilizing NMDOT statewide price 
agreement. Quote and streets list  approved at September City Council. Planned start date 10/16/2025. Complete.

City of Roswell Engineering Department Projects Status

RFQ issued to engineering vendors, Souder Miller selected. Design in progress. Stakeholder meeting held 2/14/2024. SUE and storm drain inspection 
complete. 90% plans received 3/6/2026.

Streets to be selected by using Pavement Condition Survey and field review by Streets & City Engineer. Quote and streets list approved at September City 
Council. Complete.
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Projects coordinated with Utility Departments

WWTP Screw Press & Dissolved Oxygen Improvements Dissolved oxygen unit was put into operation on January 4, 2023.
SCOPE: Install screw presses at WWTP Bids received Feb. 8, 2022, low bid $8,626,664.00
BUDGET: Estimated 8,003,106$   $5.5 million Loan is for design and construction
FUNDING SOURCE: WWTP and Clean Water State Revolving Fund load CWSRF 097
EST. COMPLETION: Construction April 2026

$8,626,664 Insp. $488,225
PROJECT STATUS: Construction 98% Dewater $412,400 DO $102,481.25

Rehab Country Club Reservoirs Water Trust Board Grant/Loan
SCOPE: Repair and rehabilitate two 7.5 million gallon reservoirs located on West Country Club Rd

BUDGET: WTB Grant (45%) $3,600,000  Awarded to TMI Coatings
WTB Loan (55%) $4,400,000 Project started
Other $0
Total $8,000,000

FUNDING SOURCE: Federal Grant & City Match
EST. COMPLETION: 5/22/2026
PROJECT STATUS: 80%

Replace RAC Lift Station
SCOPE: Design replacement lift station for RAC lift station located on Hobson Rd. Project started

BUDGET: $3,003,307 Construction  
FUNDING SOURCE: LEDA Grant
EST. COMPLETION: 9/1/2026
PROJECT STATUS: 26%

RAC Water Line Phase 2 Awarded to White Cloud Pipeline
SCOPE: Water service extension to SE area of RAC. Project started 10/14
BUDGET: $1,471,041 Project complete!
FUNDING SOURCE: State appropriation
EST. COMPLETION: 2/28/2026
PROJECT STATUS: 100%

RAC Sewer Extension In progress
SCOPE: Sewer service extension to SE area of RAC.

BUDGET: $3,274,145 Construction  
FUNDING SOURCE: LEDA Grant
EST. COMPLETION: 9/1/2026
PROJECT STATUS: 27%

36" Waterline Project - N. Montana Replace existing 36" concrete pipe
SCOPE: Replace existing 36" water line from 19th to 8th on N. Montana Design to support funding application
BUDGET: Potential Funding Application   
FUNDING SOURCE: 
EST. COMPLETION: Design 3/30/2026
PROJECT STATUS: Design 95%

Projects coordinated with Other Departments

Phase III All Inclusive Park - Grant 22-G2779 & 23-H2391  
SCOPE: Design and construct All Inclusive Park and amenities Project awarded to Abraham's Construction
BUDGET: Grant Amount  Grant = $342,172.76 Project Complete!
FUNDING SOURCE: DFA Grant
EST. COMPLETION: Construction in Summer/Fall 2025
PROJECT STATUS: 100%  

Portalnd Loo Design  
SCOPE: Design Portland Loo Mainstreet Roswell
BUDGET:  
FUNDING SOURCE: N/A
EST. COMPLETION:
PROJECT STATUS: Design 50%  

Stiles Park Improvements - Grant 24-I2884  
SCOPE: Design and construct restroom and scoreboard improvements Stiles Field In progress
BUDGET: Grant Amount  Grant = $500,000
FUNDING SOURCE: DFA Grant
EST. COMPLETION: Construction in Spring/Summer 2026

RFP process complete and project awarded to HDR for design and future construction professional services.  Design kick off meeting between NMENV, 
HDR and City was held on 12.16.2020.  Council awarded project 3.10.22 and ok to seek additional principal $3,915,000, subsidy of $285,000 for total 
loan package of $9,700,000 at 0.05% interest. Preconstruction conference held 4.12.22.Dissolved oxygen upgrades operational on January 4, 2023. 
Primary pumps replacements were started up 10.21.23.  Pre-fab building was erected the week of 9/19. Contractor working on screw press start up 
troubleshooting. Equipment manufacturer returning 11/10 for additional troubleshooting. Troubleshooting completed, contractor working on punch list 
items. Equipment manufacturer scheduled to be on-site 3/16 for final process testing.

A Water Trust Board application was submitted and a letter of award received.  City to submit "Readiness" package to be reviewed by DFA and then an 
agreement can be issued. Design complete, project awarded to TMI Coatings Inc. Pre-Construction meeting scheduled for 12/4/2024. Project started, 
South Reservoir drained, rehab work has begun. Scheduled completion first week of December. Change order proposed due to tank leakage. Contractor 
back on-site 3/2/2026.

City Engineering to survey and prepare construction plans to support WTB funding application. Application submitted 1/22/2026. Plans to be submitted 
to NMED for review in preparation of possible award. Plans submitted to NMED for review.

This is the 2022 Legislative Grant to help fund Inclusive Park Construction. Bid received 4/8/25, awarded to Abrahams Construction. Pre-Con meeting 
held 8/7/2025. Construction complete!

Construction

Construction

Design project for replacement of the Roswell Air Center lift station located on Hobson Rd. RFQ will be prepared and quotes solicited from engineering 
on-call vendors. Estimated construction cost $2,5000,000. Recommended award to FNI. Kick off meeting held 1/14/2025. Design complete. Due to 
deteriorating conditon of lift station, emergency procurement utilized, materials ordered. Material delivery anticipated mid-February, construction 
scheduled to begin 3/9/2026.

Project awarded to White Cloud Pipeline, construction pending material delivery. Pre-construction meeting held 9/18/2024. Contractor pulled off for 
emergency water line flood repairs. Project complete.

Project design awarded to HDR, project out to bid. Construction awarded to Enviroworks, LLC. Pre-construction meeting held 9/10/2025. Project start 
date 10/13/2025.

Updated quote recieved from Portalnd Loo manufacturer for double installation
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PROJECT STATUS: 8%  
Quotes requested from possible scoreboard vendors utilizing price agreements. PO in progress for scoreboard replacement. Facilities department 
compiled list of materials for bathroom rehab. Scoreboards replaced, materials delivered for bathroom rehab. Roof repair completed, A/C replacement 
in progess. Pending quotes for score tower replacement.
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March 2026 Engineering Highlights Report 

Community Development Support 
 
 
Development Reviews 
- 3905 SE Main 
- 2725 N Main 

 
Sewer/Utility Cuts  
- 2601 N. Kentucky 
- 711 S. Aspen 
- 1000 N. Greenwood 
- 3310 Trailing Heart 
- 1506 S. Elm 
- 709 S. Plaza 
- 3003 S. Lea 

 
Property Reviews 
- SE Main & Poe 
- Main & Linda Vista 
- S. Main & Brasher 

 
Driveway, Sidewalk, Fence or Curb Reviews Inspections 
- 1200 W. Alameda 
- 1901 N. Louisiana 

 
Zoning Site Reviews: 
-  None for March 

 
ADA Reviews   
-    None for March 

 
Traffic/Speed Reviews & Complaints 
- Hendricks & Virginia 
- La Paloma 
- S. Sunset 

 
Infrastructure Acceptance 
- None for March 

 
Drainage Reviews 
- None for March 

 
Street Light Complaints/Concerns 
- None for March 
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