
FINANCE COMMITTEE AGENDA 
Thursday, April 2, 2026 at 2:00 P.M. 
City Hall - Large Conference Room 

425 N. Richardson Ave. 
Roswell, New Mexico 88201 

Committee Chair: Kurt Gass 
Vice Chair: Ed Heldenbrand 

Member: Will Cavin 
Member: Juliana Halvorson 
Member: Darrell Johnson 
Staff Liaison: Tammi Smith 

 

 
CALL TO ORDER 

ROLL CALL 

APPROVAL OF AGENDA 

NON-ACTION ITEMS 

1. Golf February Report (pg. 5) 

2. Visitor Center (pg. 8) 

3. Public Affairs (pg. 18) 

4. Museum Monthly Report (pg. 22) 

5. Roswell Public Library Monthly Report (pg. 25) 

6. Cannabis Excise Tax (pg. 31)                                                                                                                         
Gross Receipts Tax 

7. Following Ordinance 24-07 the Solid Waste Department has reviewed all costs and rates and 
is reporting on their financial status.  

Per Ordinance 24-07 Chapter 21 Solid Waste Effective with the beginning of each Fiscal Year, 
the City Council shall review and adjust all rates for changes occurring since the beginning of 
the previous Fiscal Year or the last rate adjustment, which ever shall have last occurred. The 
Solid Waste Director shall, each January, review all costs and rates and shall report to the 
Finance Committee, at their April meeting. (pg. 37) 

8. Discussions on the proposed police station. (pg. 38) 

9. Discussions on procurement ordinance. (pg. 39) 

FLOOD DISASTER UPDATES 

10. Flood disaster update (pg. 40)
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ACTION ITEMS 
 

11. Consider the recommendation for approval of PO request for Brasier Asphalt for $1,114,910.16 
for pavement milling and overlay on Second Street from Sunset to East City Limit. 
(MacCornack) (pg. 44) 

12. Consider a recommendation for PO approval to San Bar Construction Corporation in the 
amount of $99,999.95 which includes GRT for re-striping of City roads. (MacCornack) (pg. 
50) 

13. Consider recommendation for approval of PO request for San Bar for $79,266.13 for replacing 
pavement striping and markings on Second Street from Sunset to East City Limit. 
(MacCornack) (pg. 55) 

14. Consider recommending Resolution 26-XX for support of projects in response to the NMDOT's 
January 2026 TPF Funding, Call For Projects. (MacCornack)(pg. 62) 

15. Consider recommendation of approval of the Roswell-Chaves County Economic Development 
Corporation funding request of $200,000 for Fiscal Year 2027. (Conyers) (pg. 66) 

16. Consider recommendation of approval of the Roswell Hispano Chamber of Commerce funding 
request of $26,860 for Fiscal Year 2027. (Conyers) (pg. 122) 

17. Consider recommendation of approval of the MainStreet Roswell funding request of $75,000 
for Fiscal Year 2027. (Conyers) (pg. 139) 

18. Consider the recommendation of a budget adjustment in the amount of $303,033 to purchase 
vehicles needed for the Water Maintenance Construction Crew from the Water Enterprise cash 
reserve. (Valadez) (pg. 158) 

19. Consider the recommendation of a budget adjustment in the amount of $714,316.51 to 
purchase equipment needed for the Water Maintenance Construction Crew from the Water 
Enterprise Fund cash reserves. (Valadez) (pg. 162) 

20. Consider the recommendation of a budget adjustment and approval to issue a purchase order 
through Sourcewell Contract #101221-VAC to Vac-Con, Inc., in the amount of $580,527.77 
from the Wastewater Enterprise cash reserves. (Steward) (pg. 166) 

21. Consider the recommendation of a budget adjustment and approval to issue a purchase order 
to Wagner Equipment Co. under Sourcewell Contract #011723-CAT, in the amount of 
$202,041.27, for the purchase of a Caterpillar 920 wheel loader from the Wastewater 
Enterprise cash reserves. (Steward) (pg. 205) 

22. Consider a recommendation for a budget adjustment and approval to authorize early loan 
payoff to eliminate debt obligations and maximize cost savings by avoiding future interest in 
the amount of $1,695,762.11 from the Public Safety Fund. (Chavez) (pg. 252) 

23. Approval to award RFP 26-005 for Ground EMS Billing Services to EMS Management & 
Consultants, Inc. (Bunch) (pg. 256) 

24. Consider the recommendation for a budget adjustment for $50,075.76, and approval to 
award the proposed estimate to White Rock Construction & Services, Inc. for the renovation of 
RFD Station 5 for $150,075.76. (Chavez) (pg. 258) 

25. Consider the recommendation for a budget adjustment and approval to issue a purchase order 
to Wagner Equipment Co. under Sourcewell Contract #011723-CAT, in the amount of 
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$150,384.00, for a Caterpillar 420 backhoe for South Park Cemetery. (Burress) (pg. 263) 

 
26. Consider the recommendation of budget adjustment in the amount of $34,990.79, and 

approval to purchase the replacement of two compressors on the VRV system at the 
Recreation Center. (Burress) (pg. 266) 

27. Consider approval of a purchase order in the amount of $123,185 for conservation of two-
dimensional collection items by The Conservation Center. (Brooks) (pg. 269) 

28. Consider the recommendation of a budget adjustment and approval to issue a purchase order 
to RoofCare Services through CES Contract #2026-05-G1123-ALL, in the amount of 
$75,669.45, for City Hall roof renovation services for the entirety of the building's roof. 
(Mascarenas) (pg. 274) 

29. Consider approval of the purchase of one (1) John Deere Broce RJT350 Sweeper from 4 
Rivers Equipment for airport runway and taxiway maintenance, in the amount of $77,706.98, 
utilizing the CES Cooperative Contract 2022-10-C102-ALL (Cavin/Gonzalez) (pg. 285) 

30. Consider approval for airfield painting and striping services with Desert West Enterprises, LLC, 
at the Roswell Air Center, in the amount of $377,891.20, through CES Cooperative Contract 
2026-06-R1239-ALL. (Cavin/Gonzalez) (pg. 299) 

31. Consider approval of the request to perform the following work for BLM Taxiway L. A change 
order has been set in place in the amount of $135,144.69. (Gonzalez) (pg. 311) 

32. Consider the recommendation of a budget adjustment of $12,595.25 and approval of the 
installation of flooring replacement and abatement for the City Hall Administration offices in the 
amount of $22,572.84. (Martinez) (pg. 319) 

33. Consider recommending the adoption of Resolution 26-XX approving a budget adjustment for 
the fiscal year ending June 30, 2026. (Gomez) (pg. 323) 

34. Request approval for ratification of five-year strategic plan within the Roswell Fire Department. 
(Chavez) (pg. 326) 

35. Consider recommending approval of the RPD Five-Year Strategic Plan for ratification. (Aldana) 
(pg. 335) 

36. Request for committee ratification and approval of the proposed five-year business plan to 
guide organizational direction and long-term planning. (Thompson) (pg. 341) 

37. Consider ratification of Engineering, Streets, and Special Electronics 5-Year Plans. 
(MacCornack) (pg. 374) 

38. Consider ratification of the Solid Waste Department Five Year Plan for Fiscal Years FY27--
FY31. (Chaparro) (pg. 386) 

39. Consider recommending approval of the Parks & Recreation 5 - year plans for ratification. 
(Burress) (pg. 419) 

40. Ratification of Water's 5-year plan to guide capital improvements, operational priorities and 
regulatory compliance. (Valadez) (pg. 423) 

41. Discussion and direction on next steps for the proposed FY27 budget and recommendations 
that were made at the Infrastructure Committee meeting. (pg. 427)
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42. Discussion and direction on next steps for the proposed FY27 budget and recommendations
that were made at the Public Safety Committee meeting. (pg. 431)

43. Discussion and direction on next steps for the proposed FY27 budget and recommendations
that were made at the Legal Committee meeting. (pg. 432)

44. Consider recommending approval of the FY27 Proposed Budget. (pg. 434)

APPROVAL OF MINUTES 

45. Considered approval of the March 05, 2026, Regular Finance Committee Minutes. (pg. 435)

PUBLIC PARTICIPATION 

ADJOURN 

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1978 and Resolution 26-12. 

NOTICE OF POTENTIAL QUORUM -- A quorum of the City Council may or may not attend, but there will not be debate by the City Council. 

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or 
service to attend or participate in the hearing or meeting, please contact Human Resources at 575-624-6700 at least one week prior to the meeting or 
Clerk at 575-624-6700 if a summary of other type of accessible format is needed. Printed and posted on Monday, March 30, 2026. 

Please join my meeting from your computer, tablet, or smartphone. 
https://global.gotomeeting.com/join/822397005 

You can also dial in using your phone. 
United States: +1 (669) 224-3412 Access Code: 822-397-005 

New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/822397005 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    1.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Golf Feburary Report 

Attachments
Golf February Report
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GOLF – February, 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     
 

 
 

 
 

                                  

 

 

 
 

 
 
 
 
 
 
 

Category Qty Subtotal Cost Profit 
Alcohol / Beer 1073  $4,488.23 $1,477.91 $3,010.22 

Alcohol / Liquor 701 $3,417.21 $934.92 $2,482.18 

Food and Beverage / Drinks 863 $1,796.65 $599.91 $1,196.70 

Food and Beverage / Snacks 815 $1,688.54 $655.03 $1,033.53 

Golf / Green Fees 1,736 $12,500.96 $0.00 $12,500.96 

Golf / Memberships 26 $11,261.88 $0.00 $11,261.88 

Golf / Services (GHIN & Club Storage) 3 $342.87 $0.00 $342.87 

Golf Carts 1,376 $22,849.57 $0.00 $22,954.57 

Merchandise / Accessories 65 $738.10 $406.33 $331.71 

Merchandise / Apparel 0 $0.00 $0.00 $0.00 

Merchandise / Clubs 4 $819.05 $1,128.99 $419.06 

Merchandise / Footwear 0 $0.00 $0.00 $0.00 

Merchandise / Gloves 27 $533.39 $324.87 $208.52 

Merchandise / Golf Bags 1 $257.14 $193.67 $63.47 

Merchandise / Golf Balls 226 $2,801.38 $1,807.63 $993.74 

Merchandise / Headwear 12 $395.23 $262.45 $132.74 

Range Balls 453 $2,479.68 $0.00 $2,479.68 

Rental Club Fees 17 $270.51 $0.00 $270.51 

Tournament Credit Book 23 $0.00 $0.00 $3,166.08 

Tournament Fees 0 $0.00 $0.00 $0.00 

Total February Profit 7,421 $66,640.39 $7,791.91 $62,848.42 

TOTAL GROSS REVENUE $73,971.38 

Finance Committee Page 6 of 443 City of Roswell



Page 2 of 2 

 

 
 
 
 
 
 
 
 

Pro Shop Revenues  
 

July 1, 2025 - June 30, 2026 
 

        

        

 
Month Qty Subtotal Subtotal w/o Tax Cost Profit Gross 

Revenue  
Jul-25 1648

0 
$119,486.77  $113,512.06  $19,981.65 $129,166.43 $155,122.48  

 
Aug-25 16038 $123,939.14  $117,742.28  $22,718.38 $132,920.51 $161,836.00  

 
Sep-24 10145 $89,950.85  $85,453.20  $13,754.29 $86,026.81 $104,278.31 

 
Oct-25 11018 $93,844.33  $89,625.86  $12,832.83 $76,792.83 $93,844.33 

 
Nov-25 8,943 $71,703.95  $68,120.51  $9,801.04 $64,769.29 $78,153.39  

 
Dec-25 7893 $70,694.51  $67,160.91  $12,115.22 $63,106.42 $78,755.11  

 
Jan-26 5369 $72,655.78  $69,024.06  $6,449.59 $67,209.33 $77,290.50  

 
Feb-26 7,318 $66,231.34  $62,920.88  $7,692.16 $62,538.95 $73,541.88  

 
Mar-26 

      

 
Apr-26 

      

 
May-26 

      

 
Jun-26 

      

        

        

        

        
 

Fiscal Year 53517 $708,506.67  $673,559.76  $105,345.16 $682,530.57 $822,822.00  

 
 
 
Submitted by:  Tim VandenBout, Golf Course Manager 
Approved by:  Jim Burress, Special Services Director 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    2.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Visitor Center

Attachments
February 2026 Visitor Center Monthly Report
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Monthly Visitor Center Report  

February 2026 
 

Visitor Center Retail Store: 

• Welcomed 1121 guest, 437 

overnight stays in Roswell or 

39% and 55 Roswell locals.   

• February sales total $3968 

• Top 5 items sold: Alien Glasses, 

Believe Tee, Trucker Hat, 

Postcards, Coin Long Sleeve.  

 

 

 

 

 

 

 

 

 

 

 

 
 

Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Total

2026 861 1121 1982

2025 0 0 0 1263 2421 2414 5092 1707 1798 2057 1263 567 18582

2024 1244 1447 4159 3769 2531 2776 5144 1881 1718 2596 834 0 28099

0

5000

10000

15000

20000

25000

30000

Visitor Comparison By Calendar Year 2026

2026 2025 2024

February 2026 Visitation Report 
  February 

Comparison 
YTD Comparison 

  2024 2025 2026 2024 2025 2026 

Roswell Residents  74 0 55 168 0 84 

New Mexico Visitors 
(Not including Roswell Area) 

69 0 48 129 0 82 

US Visitors 
(Not including New Mexico) 

1158 0 957 2135 0 1708 

International Visitors  146 0 61 259 0 108 

Unknown Visitors 0 0 0 0 0 0 

Total Visitors  1447 0 1121 2691 0 1982 

Numbers reflected above are by calendar year 
Visitor Center Hours  

Tuesday - Saturday 9am - 5pm 
Closed Sunday & Monday 
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Facility Operations:  

• Posted events on Community Calendar, SeeRoswell.com and Visit Widget that were submitted 

to the websites or events that we have looked for through using other resources.  

• Promoted blood drives, small businesses, Spring River Zoo, Virtual Events, Roswell Museum and 

CSPs on KENW-Portales radio station every Thursday which is written by Visitor Center Staff.  

• Updated inventory numbers at Visitors Center once a week and stock room once a month. 

• Staff training to help with advancements and trying that is required yearly.  

• 2/5/26 - Airport Staff Training – Amanda  

• 2/6/26 – Shipped booth display & promo items to TAS Phoenix – Amanda & Dorothy  

• 2/6/26 – VC Marketing Meeting – Amanda 

• 2/9/26 – ROW meeting with Hess – Amanda 

• 2/11/26 – Safety Committee Meeting – Amanda 

• 2/12 – 2/16 – Travel Adventure Show Phoenix – Amanda & Dorothy 

• 2/20/26 - Shipped booth display & promo items to TAS Florida – Amanda  

• 2/20/26 – Equipment Road’eo Meeting & Planning – Amanda  

• 2/25/26 – Shipped booth display & promo items to TAS Long Beach – Amanda 

• 2/26 – 3/2 – Travel Adventure Show Florida – Amanda & Dorothy 

• 2/27/26 – VC Pest Control services – VC Staff 

• 74 events entered in February for Community Calendar, seeroswell.com and VisitWidget Mobile 

App. - VC Staff 

• 1 promo box, & 1 information packet shipped out – VC Staff 

• 9 city articles clipped, scanned and saved to archives – VC Staff 

• Called and requested brochures from Los Alamos Visitor Center, Billy the Kid Visitor Center, 

Roswell Chamber of Commerce, and El Malpais National Monument – VC Staff 

• 1291 brochures received and counted in from Carlsbad Caverns, Los Alamos Guide, Las Cruces 

Guide, Billy the Kid Visitor Center - VC Staff  

 

 
 

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June Total

2025 - 2026 $12,559 $5,712 $7,734 $8,710 $4,529 $2,337 $2,397 $3,968 $47,946

2024 - 2025 $11,768 $8,187 $6,869 $10,241 $3,293 $5,820 $251 $20 $219 $3,405 $7,077 $10,406 $67,555

2023 - 2024 $27,891 $9,539 $9,917 $15,235 $6,605 $7,076 $5,389 $6,931 $16,277 $17,428 $12,196 $10,946 $145,43

$0

$50,000

$100,000

$150,000

$200,000

2026 Fiscal Year Revenue Comparison 

2025 - 2026 2024 - 2025 2023 - 2024
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Jan. Feb. Mar. Apr. May Jun. July Aug. Sept. Oct. Nov. Dec. Total

2026 $2,397 $3,968 $6,365

2025 $251 $20 $219 $3,405 $7,077 $10,40 $12,55 $5,712 $7,734 $8,710 $4,529 $2,337 $62,95

2024 $5,389 $6,931 $16,27 $17,42 $12,19 $10,94 $11,76 $8,187 $6,869 $10,24 $3,293 $5,820 $115,3

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

Calendar Year 2026 Revenue Comparison 

2026 2025 2024

July Aug Sept Oct Nov Dec Jan Feb March April May June Total

2025 - 2026 $127 $93 $1,405 $825 $505 $64 $2,268 $119 $5,406

2024 - 2025 $131 $205 $2,622 $3,594 $128 $16,00 $149 $118 $111 $44 $5,190 $2,280 $30,57

2023 - 2024 $92 $0 $0 $192 $9,041 $1,293 $0 $4,508 $10,18 $0 $7,005 $1,282 $33,59

$0
$5,000

$10,000
$15,000
$20,000
$25,000
$30,000
$35,000
$40,000

2026 Fiscal Year Merchandise Expenses 

2025 - 2026 2024 - 2025 2023 - 2024
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Travel Adventure Show Phoenix 
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Travel Adventure Show Phoenix
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Travel Adventure Show Florida (First Year) 
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Travel Adventure Show Florida (First Year) 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    3.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Public Affairs

Attachments
PA 2/2026
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Public Affairs Department Report 
February 2026 

 

General Public Affairs  

• Met with Bobbi Thompson on marketing for the new United Airlines and Top Flight 
Tavern marketing 

• Assisted ROW with Inaugural United Airlines Flight 2/17/2026 

• Held meeting with CivicPlus on Government website redesign 

• Attended a meeting for America 250 Roswell and created the Facebook and website on 
roswell-nm.gov 

• Received on invoices for the department  

• Abstract, information gathering, and PPT for Finance Committee and City Council 
items/department reports 

• Held virtual meetings with 3 Advertising for marketing initiatives for the City of Roswell 
tourism and UFO Festival 

• Sent FixIt forms to the respective departments- 12 

• 1 SET meetings- 3 applications reviewed 

• Occupancy Tax Board Meeting 

• Keep Roswell Beautiful Board Meeting 

• Created and ordered marketing collateral for various departments 

• Updated OOH billboards / Marquee / Rise vision 

• Updating website links on roswell-nm.gov, ufofestival.com, seeroswell.com and 
flyroswell.com 

 
Current Media Outputs 

• Current Campaigns include: Recycling, Help Stop Illegal Dumping, SW Truck Awareness, 
United Airlines Service, Goddard Centennial, America 250 Roswell, Taking out the Trash, 
Council Connection 

• News flashes on website: 0 

• Government website updates: Estimated 28 

• Form Updates: 8 

• New Forms: 0 

• Facebook: 67 (excluding tourism page) 

• Instagram: 5 

• TikToks: 0 

• FB Lives: 0 

• Rise Vision Updates: 11 
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• New Digital Billboards & Marquee: 10 

• Videos: 1 

 

1 Videos year- to-date 
(Jan 1 – December 31) 
 

 
Graphic Design- 

Created an estimated 50 graphics. In February, we focused on the launch of the new United 

Airlines service to Denver, Colorado from the Roswell Air Center by working closely with the 
marketing and preparing graphics for the Inaugural flight, along with some swag bags for first-
flight flyers. A heavy emphasis was put on creating many graphics, posters, and digital media 
for the Goddard Centennial Celebration in March. And in preparation for the new EMS service 
in July 2026, we created a promotional rack card and campaign for the Roswell Fire 
Department, highlighting the need for hiring within the EMS Division. General day-to-day 
requests were performed such as website edits (that required photo/graphic manipulation) and 
department business cards and requested flyers/posts. 
 
90 Graphics Year-to-Date (Jan 1 – Dec 31) 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    4.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Museum Monthly Report

Attachments
Museum Monthly Report
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6,255

1,964        

MARCH 2026
MONTHLY REPORT 

22
volunteer hours

22
volunteer visits

FISCAL YEAR 
to DATE

FOR 
MONTH

618.25
volunteer hours

201
volunteer visits

VOLUNTEERS

FEBRUARY PROGRAMMING

MEMBERS

-
new memberships

 

1 

renewals

FISCAL YEAR 
to DATE

FOR 
MONTH

-
new memberships

23 

renewals

117
current active
memberships

164
current active
members

EVENTS/PROGRAMS/OUTREACH
OCCURRENCES  
for MONTH ATTENDEES PARTNERSHIPS/SUPPORT

Second Saturday 1 85
RMAC Foundation and  
Roswell Public Library

TOTALS 1 85

FY2026 FY2025 FY2024 FY2023
EVENTS/PROGRAMS 85 70
OUTREACH - -
VOLUNTEER VISITS 22 11
MUSEUM BUSINESS - -

FEBRUARY TOTALS 107 81 2,261 2,893

FISCAL YEAR-TO-DATE TOTALS 11,433 10,385 26,941 23,258

FY2026 FY2025 FY2024 FY2023
MEMBERSHIP 25
STORE 102

FEBRUARY TOTALS 127 200 17,384 13,718

FISCAL YEAR-TO-DATE 
TOTALS 2,445 57,412 115,024 138,028

FEBRUARY ATTENDANCE FEBRUARY REVENUES

  653 E-NEWSLETTER SUBSCRIBERS

FACEBOOK  
FOLLOWERS

INSTAGRAM  
FOLLOWERS

Please note: Tables were updated in February 2025 to reflect 
the museum’s current closure and categories are those that 
will be in use during the museum rebuild. 
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ACTIVITIES & HIGHLIGHTS
CURRENT STATUS & CONSERVATION 
The Museum is currently closed due to 
the October 2024 flood with collection 
recovery and rebuilding estimated at 
5 years. Recovery efforts and staff are 
currently centralized at a temporary 
location. 

•	 A batch of treatment proposals 
provided by The Conservation Center 
for paintings and works on paper 
has been received and is under staff 
review. Further treatment reports for 
this category are expected over the 
next 6-8 months.

•	 Conservation proposals from Midwest 
Art Conservation Center and Pacific 
Coast Conservation are under 
review for conservation of items that 
remained in Roswell. 

•	 Appraisals continue through 
Freeman’s Appraisals to determine 
individual fair market values for 
approximately 1900 items from the 
fine art collection. Freeman’s and Art 
of the Estate will be starting additional 
appraisals soon.

GODDARD CENTENNIAL CELEBRATION  
The Goddard Centennial Celebration took 
place on Saturday, March 14 from 10 am 
to 3 pm at Goddard High School. The 
all-ages event included Goddard-themed 
displays, family-friendly activities, and 
rocket launches presented by the Roswell 
Museum and organizations, museums, 
and educational partners from around the 
region. 

Many thanks and acknowledgment goes 
to the following groups:
Sponsorship was provided by Xcel Energy, 
Leprino Foods, Pioneer Bank and the 
RMAC Foundation with in-kind support 
by Civil Air Patrol, Roswell Independent 
School District, Dion’s, HTeaO, Dunkin 
Donuts, Albertson’s Market, and Starbucks. 

The following groups presented activities 
and displays: Civil Air Patrol, Albuquerque 
Rocket Society, Conquistador Council, 
Scouting America, Explora, New Mexico 
Space History Museum, Xcel Energy, 
Roswell Astronomy Club, Wings for Life, 
the Miniatures and Curious Collections 
Museum, Walker Aviation Museum, 
Historical Society for Southwest New 

Mexico, ENMU-Roswell STEM Program, 
National Championship Air Races STEM 
Discovery Zone, ENMU-Roswell Aviation 
Maintenance Technology, Roswell 
Galacticon, Roswell 250, Ancients of 
Days, and the Roswell Museum staff and 
Second Saturday artists. Volunteers were 
provided through Pioneer Bank, Leprino 
Foods, Roswell High School Key Club, the 
Assisteens, and the ENMU-Roswell Nursing 
Program, along with individuals from the 
community. City Departments of Public 
Affairs, Convention Center, IT and Facilities 
Maintenance also provided support. 

A community planning group was 
made up members of the public and 
representatives from Leprino Foods, 
ENMU-Roswell, Civil Air Patrol, Roswell 
250, Conquistador Council, Roswell 
Independent School District, Historical 
Society for Southwest New Mexico, 
Roswell Astronomy Club, Mainstreet 
Roswell, the Roswell Museum Board of 
Trustees and RMAC Foundation.

COMMEMORATIVE LAUNCH  
On Monday, March 16, a commemorative 
model rocket launch and mayoral 
proclamation by Mayor Tim Jennings 
was held at Goddard’s original launch 
site outside Roswell and broadcast on 
Facebook Live in honor of the 100th 
anniversary of Robert Goddard’s historic 
first-successful liquid propellant rocket 
launch. Goddard’s March 16, 1926 launch 
was in Auburn, Massachusetts and led to 
funding by the Guggenheim Foundation, 
and the opportunity to devote his full 
attention to rocket development in 
Roswell, New Mexico. The commemorative 
launch was conducted by members of 
Civil Air Patrol’s Roswell Squadron and the 
Pecos Valley Rocketeers, a chapter of the 
National Association of Rocketry. 

MIX & MINGLE  
The museum will hold an informal “Mix 
& Mingle” event at Stellar Coffee on 
Thursday, April 9 from 5:30-8 pm to allow 
the public an opportunity to connect with 
staff, trustees and Foundation Board of 
Directors about the Museum’s recovery. 
Light refreshments will be provided and 
Interstellar and Stellar Coffee will be open 
for purchases.

STRATEGIC PLANNING WORKSHOP  
A Strategic Planning Board of Trustees 
Workshop will be held Saturday, April 18 
from 9 am to 2 pm with facilitation by 
Santa Fe-based consultant Sabrina Pratt. 
The plan will focus on goals and objectives 
during the closure while working toward a 
rebuild. The workshop will be open to the 
public with the location to be announced. 
This project is supported by the RMAC 
Foundation.

STAFF DEPARTURE  
Cloe Medrano resigned from her position 
as Museum Registrar to take on a new 
post at a history museum in Florida and 
to be closer to family. We’ve appreciated 
her dedication and hardwork throughout 
her time with the Roswell Museum, which 
began in 2021, including the challenges 
faced by the flood recovery. We wish her 
the best of luck with her new position. 

The Museum Registrar position has been 
posted and we look to fill the position in 
the next couple of months. 

FOUNDATION CAPITAL CAMPAIGN  
The RMAC Foundation is working to 
develop a capital campaign in the coming 
months to align with the City’s efforts for 
the Museum’s rebuild. 
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Roswell Public Library  

February 19-March 13, 2026 

  

Accomplishments 

Building Improvements Plans 
Children’s Garden: The Roswell City Council approved the bid to  

Skylights: The Finance Department determined that we need quotes from at least 
three vendors before submitting a request to replace the 6 cracked skylights. We have 
one quote, and have request quotes from 4 other vendors.  The deadline to submit a 
quote is March 16 

Service Improvements 
Map Case and Archival Materials:  We have the map case installed in the adult area.  
As the map case is in a public area, we have the drawers locked. 

Federal Project Number One:  Federal Project Number One is the collective name for 
a group of projects under the Works Progress Administration in which funds were used 
to employ artists, musicians, actors and writers.  By 1935 over one half the population of 
New Mexico had jobs through the Works Progress Administration.  The New Mexico 
Chapter of the Living New Deal has loaned us their complete pictures and photos 
collection that they loaned to organization throughout New Mexico.  We are placing 
them in the former photocopy room and City of Roswell Facilities Department is building 
a door way for the room and modify some existing doors to make the collection more 
secure.   

Programs 
Fly to Neverland: Each February we offer a Saturday program that focuses on a book 
or author.  We have done Eric Carle (Very Hungry Caterpillar), A.A. Milne (Winnie-
the-Pooh), L.Frank Baum (Wizard of Oz) and J. M. Barrie (Peter Pan).  The program is 
a fun event for the family this year was no different 152 people enjoyed the program 
which included making a pirate hat or Peter Pan hat, a fairy bracelet or fairy crown, and 
doing a scavenger hunt.  Texas Roadhouse provided cinnamon rolls, which were very 
much enjoyed.  Library staff dress up as Pan, Captain Hook, the crocodile and Wendy.  
We had a child come in dressed like Tinkerbell.  Participants earned a “gold coin” at 
each activity station.  Next year, we plan to do Pete the Cat illustrated by James Dean. 
 
Spice Club: The spice of the month for February – dill weed.   

Summer Reading Program:  Much of this month was spent on preparing for the 
summer reading program.  Diana attended a full day training offered by the New Mexico 
State Library.  We finalized the performers, and the calendar was submitted to be 
included in the City of Roswell May-August brochure.     
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THE LIBRARY BUILDS STRONG COMMUNITY

LIBRARIES ARE IMPORTANT FOR EDUCATION

ROSWELL PUBLIC LIBRARY
2025 Annual Report 
January 1, 2025 to December 31, 2025

 72,741 Visitors
Borrowed 105,777 Items 
Requested 141 Items from another
Library
Asked 11,678 Reference Questions
7395 Attended Programs
2,070 Applied for a Library Card
2700 Used library computers

The Roswell Public Library helps to build a strong
community as it provides everyone access to
information and education regardless of
socioeconomic status or location.  The Library
offers knowledge and entertainment through
books, magazines, and DVDs, free programs,
access to the internet, materials for lifelong
learning, and other resources that would otherwise
be difficult to find or afford.  The Library provides 
a place to study and connect.    

305 programs were offered in 2025
and attended by 9,114.

 299 were held in the Library.
2967 attended the 168 programs for
ages 0-5 
2,726 attended the 101 programs for
ages 6-11 
95 attended the 14 programs for ages
12-18
69 attended attended the 15 programs
for ages 19 and older. 
1538 attended 17 programs for  all ages

 6 programs were not at the Library
and attended by 1,719 people.

LIBRARIES PROVIDE A PLACE TO LEARN NEW THINGS 

Program Attendance

Plans for the
Children’s Garden
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Roswell Library Foundation 
and the 
Friends of the Library,  
for providing funds 
for 
Library Programs

 SPECIAL THANKS 

LIBRARIES OFFER A VARIETY OF RESOURCES THAT ARE ACCESSIBLE TO EVERYONE

LIBRARIES PROMOTE LITERACY

LIBRARIES PROVIDE A SENSE OF COMMUNITY 

The Roswell Public Library owns
136,343 items which include:

118,481 Books
747 State Documents
5,187 Movies
3,601 Audio Books
50 Newspaper and Magazine titles
30 Nature Backpacks
227 STEM Kits
10 Hobby Kits
20 Keep Roswell Beautiful Clean-up Kits
10 Cultural Passes

513,334 Facebook View
6,400 Facebook Interactions
200 Facebook Posts
19,000 Facebooks Visits
4,693 Facebook Reactions
4,803 Facebook Followers

https://www.facebook.com/Roswell Public Library/

Summer Reading Program
614 Children, and Teens
participated in the reading program
by reading at least one book.

Reading programs are done at home and are not
counted with the program statistics.

3,187 children completed scavenger hunts.

700 first day of school bags with a book and
supplies were given to kindergarten students.

Began offer an online picture books collection
to schools and public using General Obligation
bond funds

Finance Committee Page 28 of 443 City of Roswell



January
Katelyn Turner, Roswell Public Library STEM Instructor, was selected as one of 13
people nationwide to take part in the Massachusetts Institute of Technology (MIT)
Public Library Innovation Exchange (PLIX) Ambassador’s program. 
189 people attended the tea party at the library.
Facilities Department repaired the walls in the Bondurant room and on the west
side of the building that were damage by the October 2024 flood.

February
Roswell Museum began offering Second Saturday programs at
the library.

March
Touch a Truck Program was enjoyed by 264 children and adults
Studio 27 selected to create plans for the Children’s Garden/
Jardin de los Ninos
City Council approved waiving fee for items damaged in the
October 2024 flood.
HVAC system was repaired
I68 people help created the Roswell Public Library Rube Goldberg Machine
Challenge as part of the PLAX program.

April
The Day of the Child and Day of the Book was celebrated by 169 children and adults
The Tree of Knowledge was cleaned. 

May
Moved the Spanish nonfiction book collection to expand the Spanish fiction
collection, move the magazine area and nonfiction book club
collection 

June 
Offer the summer reading program in June and July to 614
children, teens and adults.  
Painting of the Bondurant Room and the west side of the inter
walls, damaged done by the October 2024 flood.
Vaquero Statue placed in the library.  This is the second
statue that is part of the Spring River project.  It will be in the
library until it is place near the Spring River

 July 
Over 700 Kindergarten bags were delivered to Roswell Schools with the assistance
of Roswell Transit. 
Completed the Senior Planet Training. Senior Planet is an AARP program designed
to encourage those 55 years old and older to learn computer skills. The program
may be attended by any adult. State Grants in Aid funds are being used to
purchase a charging station, mouse pads, flash drives, speakers and stickers to
make the keyboard easier to read. 

MONTH BY MONTH

Touch a Truck

Vaquero Statie
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August
Installed a new check out station in the children’s area using General Obligation
Bonds.
Worked with the Historical Society to scan High School Yearbooks using General
Obligation Bonds.  
Create a display of Pioneers of Roswell with set of portraits on loan from the
Historical Society.
Partnered with the Chaves County Clerk’s office to have another copy of the
Roswell Daily Record on microfilm at the Chaves County Office. 
Participated in the RISD Teacher Inservice and community event.  

September
Pecos Valley Quilters created the first display in the Bondurant
Room.
Started the Spice of the Month program.
Completed the evaluation of the 800 collection and started on the
900 collection.  Moved the Genealogy collection. 

October
Hosted an animal adoption program with the Roswell Animal Shelter
Began offering STEAM program on the first and third Saturdays again.
Removed shelving on the south wall. Replaced hot water heater and installed AED 
Library Foundation purchased musical instrument for the Children’s Garden/Jardin
de Ninos

November
278 people participated in Dia de los Muertos event at the
library that included service for the departed, decorating sugar
skulls, community ofrenda, music and cultural facepainting.  
Closed the Library for two weeks to replace carpet at the
circulation desk and entrance to the children’s area with tile
and to create a pebble path and tile road in the children’s area.  
Painted the south wall of the main area.  
Evaluated and move the State Documents area, Created a UFO
collection and New Mexico Collection.

December
Received $10,000 from State of New Mexico as part of the Library Grant in Aid
program.  
Replaced the chairs in the public area using General Obligation Bonds. 
More than 250 people attended a Grinchy Yuletide Festival. There was craft,
music, storytelling, STEM activity, cookie decorating, and each child selected a
free book to take home.
Move graphic novels close to the Spanish Collection.  Purchased shelving and
display shelving for the graphic novel collection using General Obligation Bonds.    
224 people welcomed in the New Year early at the Library on December 31. The
event concluded with a balloon drop at 12:00 noon. 

MONTH BY MONTH

Pecos Valley Quilt

Road in the Library
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    7.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Following Ordinance 24-07 the Solid Waste Department has reviewed all costs and rates and is
reporting on their financial status.

Per Ordinance 24-07 Chapter 21 Solid Waste Effective with the beginning of each Fiscal Year, the
City Council shall review and adjust all rates for changes occurring since the beginning of the
previous Fiscal Year or the last rate adjustment, which ever shall have last occurred. The Solid Waste
Director shall, each January, review all costs and rates and shall report to the Finance Committee, at
their April meeting.
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    8.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Discussions on the proposed police station.
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    9.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Discussions on procurement ordinance.
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Non-Action Items    10.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Flood disaster update

Attachments
Dashboard
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 11.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation for approval of PO request for Brasier Asphalt for $1,114,910.16 for
pavement milling and overlay on Second Street from Sunset to East City Limit. (MacCornack)

BACKGROUND:
Initiated by: James MacCornack

City of Roswell was awarded a project under the NMDOT Transportation Project Fund for pavement
maintenance on Second Street from Sunset to East City Limits. Quote was obtained for the pavement
milling and overlay from Brasier Asphalt utilizing statewide price agreement 30-80500-23-17019.
Brasier Asphalt is the low-quote vendor on this price agreement.

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense): Budgeted

Expense: 26234323-614020 (M&R Infrastructure)
Current/Original Budget:  $4,127,210.00
Remaining Budget:  $1,630,542.21
Requested Amount:   $1,114,910.16

This project is funded through NMDOT Transportation Project Fund agreement number LP 20066.
Total funding agreement is for $1,520,000

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
This project has been previously discussed at multiple committee meetings:

Resolution 25-11 for Project Application:
- Infrastructure Committee on 2/24/2025 voted to approve by a vote of 4-0
- Finance Committee on 3/6/2025 voted to approve by a vote of 5-0
- Approved at City Council (consent agenda) on 3/13/2025

Resolution 25-51 for Acceptance of Project Award
- Infrastructure Committee on 9/15/2026 voted to approve by a vote of 5-0
- Approved at City Council (consent agenda) on 10/9/2025

Infrastructure Committee on 03/16/2026 voted 4-0 to recommend this item to Finance Committee.

STAFF RECOMMENDATION:
Consider the recommendation for approval of PO request for Brasier Asphalt for $1,114,910.16 for
pavement milling and overlay on Second Street from Sunset to East City Limit to April Finance
Committee.
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Attachments
Brasier Asphalt Quote
Funding Agreement Excerpt
Price Agreement Excerpt
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 12.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider a recommendation for PO approval to San Bar Construction Corporation in the amount of
$99,999.95 which includes GRT for re-striping of City roads. (MacCornack)

BACKGROUND:
Initiated by: James MacCornack

Road Department maintenance budget includes $150,000 for city-wide re-striping of streets. Quote
was obtained using NMDOT State Wide Price Agreement 60-80500-25-17177. San Bar is currently
the lowest bidder on the Price Agreement.

This striping work is being scheduled for Spring 2026.

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense): Budgeted

Expense: 26234323-614020 (M&R Infrastructure)
Current/Original Budget:  $4,127,210.00
Remaining Budget:  $1,630,542.21
Requested Amount:  $99,999.95

The current FY26 Road Fund has $150,000 identified for road striping maintenance. 

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
Infrastructure Committee on 03/16/2026 voted 5-0 to recommend this item to Finance Committee.

STAFF RECOMMENDATION:
Consider a recommendation for PO approval to San Bar Construction Corporation in the amount of
$99,999.95 which includes GRT for re-striping of city roads to the April Finance Committee.

Attachments
San Bar Proposal
Price Agreement Excerpt
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/SPA_Signature/                                                                  SPD_DPA_Award_003_Rev_01_0822 

Purchasing Division: 1100 St. Francis Drive, Santa Fe, NM 87505; PO Box 6850, Santa Fe, NM  87502 (505) 827-0472 

 

 

 

State of New Mexico 

                  General Services Department 

 

Price Agreement 
 

 

 

Awarded Vendor: 

 3 Awarded Vendors- See Page 6     
   

 Price Agreement Number: 60-80500-25-17177 

 

Payment Terms:  Net 30 

 

F.O.B.: Destination      

 

Delivery:  As Requested 

   

Ship To: 

New Mexico Department of Transportation 

Refer to Page 21 

 Procurement Specialist: Amber Sanchez 

 

Telephone No.:  (505) 670-1561 

 

Email:  Amber.Sanchez2@gsd.nm.gov 

Invoice: 

As Requested, Refer to Page 20 

  

 

 

 

 

Title: Statewide Striping 

 

Term:  

 

This Price Agreement is made subject to the “terms and conditions” as indicated on subsequent pages. 

 

 

 

Accepted for the State of New Mexico 

 

 

 

/Purchasing_Agent/                                    Date: 

Dorothy Mendonca 

New Mexico State Purchasing Agent  
 

            

 

 

 

 

Docusign Envelope ID: CCECEA03-B5E8-4535-B70A-9FAB5A9616EB

October 3, 2025 - October 2, 2026

10/1/2025
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State of New Mexico 

General Services Department 

Purchasing Division 

Price Agreement: # 60-80500-25-17177 
            Page-6 

 

Awarded Vendors: 

 

0000148381  
(AA) Prestigious Paving LLC 

2706 Chamisal Ave.  
Gallup, NM 7301  
Contact Name: Landon Munoz 

Phone: (505) 879-4340 

Email: prestigious.striping@gmail.com  

  

0000129066  
(AB) RoadSafe Traffic Systems, Inc. 

6221 Chappell Dr. NE 

Albuquerque, NM 87113 

Contact Name: Jason Ogden 

Phone: (505) 345-8295 

Email: JOgden@roadsafetraffic.com  

  

0000049822  
(AC) San Bar Construction Corp. 

9101 Broadway Blvd. SE  

Albuquerque, NM 87105 

Contact Name: Chris Carwright 

Phone: (505) 452-8000 

Email: Chris@sanbarcc.com  
  

Docusign Envelope ID: CCECEA03-B5E8-4535-B70A-9FAB5A9616EB

Finance Committee Page 54 of 443 City of Roswell



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 13.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommendation for approval of PO request for San Bar for $79,266.13 for replacing
pavement striping and markings on Second Street from Sunset to East City Limit. (MacCornack)

BACKGROUND:
Initiated by: James MacCornack

City of Roswell was awarded a project under the NMDOT Transportation Project Fund for pavement
maintenance on Second Street from Sunset to East City Limits. Quote was obtained for replacing
pavement striping and markings from San Bar utilizing statewide price agreement 30-80500-22-
16995. San Bar is the low-quote vendor on this price agreement.

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense): Budgeted

Expense: 26234323-614020 (M&R Infrastructure)
Current/Original Budget:  $4,127,210.00
Remaining Budget:  $1,630,542.21
Requested Amount:  $79,266.13

This project is funded through NMDOT Transportation Project Fund agreement number LP 20066.
Total funding agreement is for $1,520,000.

LEGAL REVIEW:
Not Applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
This project has previously been discussed at multiple committee meetings:

Resolution 25-11 for Project Application:
- Infrastructure Committee on 2/24/2025 voted to approve by a vote of 4-0
- Finance Committee on 3/6/2025 voted to approve by a vote of 5-0
- Approved at City Council (consent agenda) on 3/13/2025

Resolution 25-51 for Acceptance of Project Award
- Infrastructure Committee on 9/15/2026 voted to approve by a vote of 5-0
- Approved at City Council (consent agenda) on 10/9/2025

Infrastructure Committee on 03/16/2026 voted 5-0 to recommend this item to Finance Committee.

STAFF RECOMMENDATION:
Consider recommendation for approval of PO request for San Bar for $79,266.13 for replacing
pavement striping and markings on Second Street from Sunset to East City Limit to April Finance
Committee.
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Attachments
Quote Brasier
Funding Agreement Excerpt
Price Agreement
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ProposalSan Bar Construction Corporation
9101 Broadway SE
Albuquerque, NM 87105
www.sanbarcc.com

Proposal: 25C0209A
Date: 2/9/2026

Phone: 505-452-8000 
Fax: 505-452-8800

Estimator
Attn: Estimator 
 

To:

Roswell Thermo Striping RFQ 
Various Locations
Roswell
Chaves County, NM

Project:

Estimator
Chris Cartwright

Reference Description Quantity UOM Extended PriceUnit Price

PM Pavement Markings 

80.00 HR $60.0000PM618000PM Pavement Marking Traffic Control $4,800.00

210.00 MI $6.0000PM621000 Hot Thermo Mobilization $1,260.00

45,000.00 LF $0.5400PM704700 Hot Thermoplastic Pavement Markings 4" $24,300.00

1,669.00 LF $11.0000PM704743 Thermoplastic Preformed Pavement Marking 24'' 
(Crosswalks and Stop Bars)

$18,359.00

2,041.00 SF $12.0000PM704744 Thermoplastic Preformed Pavement Marking 
(Legends and Symbols)

$24,492.00

1.00 LS $6,055.130
0

PM999999 Tax 8.2708% $6,055.13

Total PM Pavement Markings $79,266.13

Page 1
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ProposalSan Bar Construction Corporation
9101 Broadway SE
Albuquerque, NM 87105
www.sanbarcc.com

Proposal: 25C0209A
Date: 2/9/2026

Phone: 505-452-8000 
Fax: 505-452-8800

Estimator
Attn: Estimator 
 

To:

Roswell Thermo Striping RFQ 
Various Locations
Roswell
Chaves County, NM

Project:

Estimator
Chris Cartwright

$79,266.13Proposal Total:

Acceptance
Accepted by:

Title:

Date:

Notes

Proposal excludes layout, blue staking, concrete coring, removal of curing compound and sweeping. Quote does not include any special training, 
access fees, base badging/clearance or certifications, or railroad insurance to complete work on site.  

  Permanent Markings  Excludes curb nose painting, if required a charge of $3.00/SF will be added to invoice. Quote does not include portable 
Reflectometer or Retro-Reflectance testing. Concrete striping requires surface to be free of sealants, substrates or any other coatings that may 
prevent paint from adhering properly.  
Layout points must be provided by general contractor at 30' to 40' intervals maximum. Does not include contrast striping unless otherwise noted 

Quote is based on NM State Price Agreement : 30-80500-22-16995 

Proposal valid for 30 days.

Excludes permits, project specific certifications (such as railroad flagger), and bonds.

Please contact Kyle Moritomo, or Eli Richardson in our scheduling department regarding any pre or post bid scheduling concerns. San Bar Requires 
that at least 2-3 weeks notice are given for scheduling. San Bar will not be responsible for any liquidated damages due to insufficient notice. They can 
be reached at the above phone number, Kyle@sanbarcc.com (505-907-8876 Cell) or Elishia@sanbarcc.com (505-639-1505). Quote does not include 
night work, unless otherwise noted. Down-time to be invoiced $400.00/HR for wait times beyond San Bar's control (excluding inclement weather). 
Based on estimated quantities, actual amounts to be billed.  

General Information
NMDOT DBE 99-10-13

NM Contractors License 30106 GA98, GF01
Federal ID Number 85-0378983

Public Works Registration Number 0191082011623
Bond Rate $5.40/1,000 (Minimum $100.00) Credit Card Payments Add 3%
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 14.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending Resolution 26-XX for support of projects in response to the NMDOT's
January 2026 TPF Funding, Call For Projects. (MacCornack)

BACKGROUND:
Initiated by:  James MacCornack

The NMDOT has issued a "Call For Projects".  These are projects that should be considered easily
ready for bidding or other procurement processes.  The funding level for awarded projects under the
TPF program is 95% NMDOT and 5% local match.  The City of Roswell has received previous
awards from this program, including the award of Second Street Pavement Maintenance Project. 
Formal project awards will be in the Fall, 2026.  Projects to be applied for are:

1.  S. Atkinson Mill & Fill/ADA Capital Project (Brasher to McGaffey), and 

2.  Garden-McGaffey-Main Pavement Maintenance (Garden from Marker Rd. to McGaffey, McGaffey
from Garden to Main, S. Main from McGaffey to Oliver Street).

FINANCIAL CONSIDERATION:
This is for project application support.  Awarded projects may require a budget adjustment once a
formal award is received.

1.  S. Atkinson Mill & Fill Capital - $2,733,000 (State $2,596,350, City Match $136,650)

2.  Garden-McGaffey-Main Pavement Maintenance - $610,000 (State $579,500, City Match $30,500)

LEGAL REVIEW:
Resolution has been reviewed by the City Legal Department.

BOARD AND COMMITTEE ACTION:
The Infrastructure Committee voted, 3-0, to recommend Resolution 26-XX, at the February 9, 2026
meeting.

STAFF RECOMMENDATION:
Consider Resolution 26-XX for support of projects in response to the NMDOT's January 2026 TPF
Funding, Call For Projects to the April 2026 City Council.

Attachments
NMDOT's Call for Projects letter
Draft Resolution 26-XX, FY 27 TPF Funding
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RESOLUTION 26-XX

A RESOLUTION TO THE NEW MEXICO DEPARTMENT OF TRANSPORTATION
FOR TPF ROADWAY PROJECTS

WHEREAS, the roadway projects named in this resolution are eligible activities under the
NMDOT Call For Projects of January 12, 2026; and

WHEREAS, the following projects are requested to be considered in the Call For Projects:
1. Garden, McGaffey, and South Main St. Pavement Maintenance Project, 2. S. Atkinson Mill and
Fill Capital Project; and

WHEREAS, the City of Roswell agrees to provide matching funds at a percentage rate of
5% of the cost of each project; and

WHEREAS, the City of Roswell agrees to fund all project development, environmental
analysis, and design costs separate from the cost of construction; and

WHEREAS, the City of Roswell agrees to fund all appropriate ongoing maintenance costs
for these roadway projects after construction; and

WHEREAS, the City of Roswell supports these projects and desires to receive funding;
and

WHEREAS, this Resolution is presented at the time of application for NMDOT Call For
Projects funding.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

SECTION The subject projects listed above shall be submitted as applications for Call For
Projects funding to the New Mexico Department of Transportation; and hereby commits to the
concept of such projects as listed above and as specified in the project applications.

PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_______________________________
Amalia Martinez, City Clerk
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 15.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommendation of approval of the Roswell-Chaves County Economic Development
Corporation funding request of $200,000 for Fiscal Year 2027. (Conyers)

BACKGROUND:
Initiated by TJ Conyers

The requested funding will support ongoing economic development initiatives focused on business
recruitment, retention, and expansion within Roswell and Chaves County.

RCCEDC's efforts include targeted industry recruitment, workforce development partnerships, site
and infrastructure readiness, marketing and promotion of the region, and support for existing local
businesses. Additionally, RCCEDC works collaboratively with regional and state partners to attract
new investment, diversify the local economy, and create quality job opportunities.

Approval of this funding request will allow RCCEDC to continue implementing strategic initiatives that
enhance economic growth, strengthen the business climate, and increase long-term sustainability for
the Roswell and Chaves County community.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Included in the FY27 Proposed Budget

Expense: 11014261-654831 (Public Affairs - Contract-Economic Development Services)

LEGAL REVIEW:
The City Attorney has reviewed the changes to the agreement.

BOARD AND COMMITTEE ACTION:
None

STAFF RECOMMENDATION:
Approve the Roswell-Chaves County Economic Development Corporation funding request of
$200,000 for Fiscal Year 2027.

Attachments
Funding Request
FY27 Service Agreement- Redlined
Budget Draft 2027
Membership Trends
Feb 2026 Balance Sheet and P&L
2024 and 2023 Audit Reports
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BUSINESS RETENTION, EXPANSION, AND ECONOMIC DEVELOPMENT 

AGREEMENT 

 This BUSINESS RETENTION, EXPANSION, AND ECONOMIC DEVELOPMENT 

AGREEMENT (“Agreement”) is hereby entered into on this Effective Date (the “Effective Date”), 

by and between the CITY OF ROSWELL, NEW MEXICO (“City”), a political subdivision of the 

State of New Mexico, located at 425 N. Richardson, Roswell, NM  88201, and ROSWELL-

CHAVES COUNTY ECONOMIC DEVELOPMENT CORPORATION, a(n) New Mexico 

Nonprofit Corporation, whose principal address is PO Box 849, Roswell, NM 88202 

(“RCCEDC”), collectively referred to herein as the Parties. 

RECITALS 

 WHEREAS, RCCEDC is a non-profit organization dedicated to recruiting new, quality 

businesses to Chaves County and assisting with business retention & expansion, business 

attraction, government relations, and workforce development; and 

 WHEREAS, RCCEDC is willing to provide economic development services to the City; 

and 

 WHEREAS, RCCEDC is the only entity in the City that can provide these services, and 

as such, is considered a sole provider, and 

 WHEREAS, the City desires to utilize the services of the RCCEDC. 

NOW THEREFORE, in consideration for the mutual covenants contained herein, 

RCCEDC and the City agree as follows: 

1. TERM  

The term of this Agreement shall commence on the Effective Date and shall continue for a 

period of 2 years (the “Term”). This Agreement may thereafter be renewed for 1 2 additional 

periods of 2 years (the “Renewal Term”), upon mutual written agreement of the Parties. The 

renewal period shall be governed by the same terms and conditions hereof, except as may be 

otherwise agreed in writing by the Parties. 

2. SCOPE OF WORK 

a. In consideration for the Compensation, as that term is elsewhere defined herein, 

and for the other warranties, covenants and obligations of the City provided for herein, RCCEDC 

hereby agrees to provide the goods and perform the services described in and according to the 
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terms set forth below in Exhibit A: Scope of Work, which Exhibit is attached hereto and 

incorporated by reference as if set forth fully herein. RCCEDC’s requirements under this Section 

shall be referred to herein as the “Work.” 

b. The Work shall be performed in a proficient and skillful manner. Unless otherwise 

specifically provided in this Agreement, all equipment, materials and articles incorporated in the 

Work are to be new and of the most suitable grade for the purpose intended.  

3. COMPENSATION 

In consideration for the Work, as that term is elsewhere defined herein, and for the other 

warranties, covenants and obligations of RCCEDC set forth herein, the City hereby agrees to pay 

to RCCEDC the compensation described in and according to the terms set forth below in Exhibit 

C: Compensation, which Exhibit is attached hereto and incorporated by reference as if set forth 

fully herein. The City’s requirements under this Section shall be referred to herein as the 

“Compensation.” 

4. GOVERNANCE 

RCCEDC agrees that an individual as designated by the City Manager will serve as ex-

officio, non-voting member of the RCCEDC Executive Committee of the Board of Directors. In 

the event that RCCEDC has a vacancy in the President position, the City shall have a representative 

on the search committee. 

5. COOPERATION WITH OTHER ENTITIES 

RCCEDC agrees that it will work closely, and cooperate with the local entities, including 

but not limited to Roswell Hispano Chamber of Commerce, the Roswell Chamber of Commerce, 

and MainStreet Roswell, and other state or federal entities that can assist in accomplishing the 

goals of this Agreement. 

6. REPORTING 

RCCEDC shall make the following reports: 

a. Quarterly and Annual Reporting. RCCEDC will provide quarterly and annual 

reporting to the Public Affairs Supervisor Director as outlined in Exhibit B: 

Metrics, which Exhibit is attached hereto and incorporated by reference as if set 

forth fully herein. RCCEDC’s requirements under this Subsection shall be 

referred to in this Agreement as the “Metrics.” 
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b. Annual Presentation to City Council. RCCEDC shall make an annual 

presentation to the entire City Council during a City Council meeting (May July 

or AugustJune). This report shall include a disclosure of RCCEDC financial 

status, RCCEDC Profit and  Loss Actuals  vs Budget, operations conducted 

during the preceding year, planned future operations, any other information 

agreed to by both the RCCEDC and the City. 

c. Annual Strategic Plan. Within three months of the execution date of this 

Agreement, the RCCEDC will prepare and present to the City Manager a one-

year strategic plan establishing longer-term goals and objectives for the 

RCCEDC that are in alignment with the City's expectations as outlined in the 

Scope of Work. 

7. ANNUAL REVIEW 

a. The City Manager, or designee, will evaluate the performance of RCCEDC 

annually, on the basis of the Metrics. The City Manager or designee will make a finding as to 

whether RCCEDC is in compliance with the terms of the Agreement based upon a thorough review 

of the Metrics, any Special Projects Performance Reports, and interviews with stakeholders and 

other interested parties. If the City Manager determines RCCEDC is not in compliance, then 

RCCEDC will receive no further payments until such time as the City Manager deems RCCEDC 

is in compliance with the full terms of this Agreement. 

b. At the end of the first year and each successive year, and following a satisfactory 

performance evaluation and determination of compliance with the terms of this |Agreement, the 

Parties agree that they will meet to review the most recent Scope of Work and consider such 

amendments to the Scope of Work and a funding level mutually agreeable to the parties that is and 

representative of the value of services provided. 

8. COMPLIANCE WITH LAW 

a. RCCEDC shall keep fully informed of all state and national laws and municipal 

ordinances and regulations in any manner affecting those engaged or employed in connection with 

the Work, or the materials or equipment used in the Work, or in any way affecting the conduct of 

the Work, and of all orders and decrees of bodies or tribunals having any jurisdiction or authority 

over the Work.  
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b. RCCEDC hereby warrants that it currently observes and complies with all such 

applicable laws, ordinances, regulations, orders and decrees, and that it shall remain in full such 

compliance, and shall cause all of its employees, agents, and subcontractors to so remain, 

throughout the Term, and all Renewal Terms. 

c. RCCEDC shall further protect, defend and indemnify the City and its councilors, 

officials, officers and agents against any claim or liability arising from or based on the violation 

of any such law, ordinance, regulation, order, or decree, whether by RCCEDC or RCCEDC's 

employees. 

9. LICENSES AND PERMITS 

RCCEDC shall pay for and obtain, and maintain in full force during the Term, and any 

Renewal Term, any and every permit or license necessary and appropriate for performance of the 

Work. RCCEDC shall provide copies of any permit or license required under this Section upon 

demand of the City. 

10. RECORD KEEPING AND INSPECTION 

a. shall keep and maintain its books, records, documents and other evidence in 

connection with the Work (and require its subcontractors to keep the same) and adopt accounting 

procedures and practices sufficient to reflect properly all charges and payments of whatever nature 

relating to the Work or otherwise chargeable or owing to the City in connection with the 

performance of the Work. This system of accounting must be in accordance with generally 

accepted accounting principles and practices, consistently applied throughout. RCCEDC’s 

recordkeeping and accounting system must properly reflect all such fees, charges and payments as 

they are incurred or made, and must demonstrate support that all amounts charged or paid to the 

City are properly chargeable or paid in full in accordance with the terms of the Agreement. 

b. RCCEDC shall maintain all records required under this Section for a period that is 

the longer of 3 years after termination or expiration of this Agreement, or the period required under 

applicable law. RCCEDC must not dispose of such documents prior to the expiration of this period 

without prior written approval from the City. At the City's request, RCCEDC and its 

subcontractors must furnish the City with all such records that may be requested.  

11. INDEPENDENT CONTRACTOR  
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a. The relationship of RCCEDC to the City shall be that of an independent contractor. 

RCCEDC is not and shall not be considered an employee of the City. RCCEDC and its employees 

shall not accrue leave, retirement, insurance, or any other benefits afforded to employees of the 

City. RCCEDC’s employees, servants, agents, or representatives are not and shall not be deemed 

employees of the City.  

b. This Agreement shall further not constitute the formation of a partnership or joint 

venture. RCCEDC is without authority to act as the agent or representative of the City and shall 

not purport to agree to or approve on behalf of the City any contract or obligation of the City or 

obligate or pledge the credit or funds of the City without written approval from the City. 

12. TERMINATION 

Either Party may terminate this Agreement at any time during the Term or any Renewal 

Term hereof by giving 60 days written notice in advance. Termination under this Section shall not 

terminate, prejudice or otherwise effect any right or obligation accruing hereunder prior to the 

termination.  

13. INSURANCE  

a. RCCEDC agrees to have and maintain the polices of insurance set forth in Exhibit 

D: Insurance, which Exhibit is attached hereto and incorporated by reference as if set forth fully 

herein. All policies, endorsements, certificates, and/or binders shall be subject to approval by the 

City as to form and content. These requirements are subject to amendment or waiver only if so 

approved in writing by the City. A lapse in any required insurance coverage during this Agreement 

shall be a breach of this Agreement. 

b.  RCCEDC’s insurance obligations under this Agreement shall be: 

i. all insurance coverage and/or limits by or available to RCCEDC; or 

ii. the minimum  coverageminimum coverage requirements and/or limits set 

forth in Exhibit D, whichever is greater. 

c. Any insurance proceeds in excess of or broader than the minimum required 

coverage and/or minimum required limits set forth in Exhibit D, which are applicable to a given 

loss, shall be available to the City. No representation is made that the minimum insurance 

requirements set forth in Exhibit C are sufficient to cover the obligations of RCCEDC pursuant to 
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this Agreement. RCCEDC’s requirements under this Section shall be referred to herein as the 

“Insurance.” 

d. Maintenance of insurance coverage set forth in this Section during the entire Term, 

and any Renewal Term, is a material element on of this Agreement and failure to maintain or renew 

coverage or to provide evidence of the existence or renewal of required insurance may be treated 

by the City as a material breach of this Agreement. 

14. INDEMNIFICATION AND HOLD HARMLESS  

a. RCCEDC agrees to accept responsibility for loss or damage to any person or 

property, and to release, defend at its own expense, indemnify, and hold harmless the City, its 

council members, officials, officers, employees, agents, and volunteers, against any and all 

liability, actions, claims, losses, damages, disabilities, and expenses, including costs of litigation 

and reasonable attorneys’ fees, that are asserted by any person or entity, to the extent arising out 

of any and all acts or omissions of RCCEDC, or its officers, employees or agents, in the 

performance of this Agreement, excluding, however, such liability, claims, losses, damages, or 

expenses arising from the City’s sole negligence or willful acts. 

b.  RCCEDC agrees to be responsible for all loss or damage from any cause 

whatsoever to any of its property or equipment. RCCEDC is responsible for providing its own 

liability and loss insurance coverage for any of its property or equipment and RCCEDC expressly 

acknowledges that no part of said property or equipment shall be covered under the City’s 

insurance policies. 

c. These indemnifications are independent of and shall not in any way be limited by 

the insurance requirements of this Agreement. Approval by the City of the insurance requirement 

by this Agreement shall not in any way relieve RCCEDC from liability under this Section. The 

City’s right to indemnification hereunder shall survive termination, whether for cause or not, or 

expiration of this Agreement. 

15. FORCE MAJEURE 

 RCCEDC shall not be held liable for failure of or delay in performing its obligations under 

this Agreement if such failure or delay is the result of an act of God, such as earthquake, hurricane, 

tornado, flooding, or other natural disaster, or in the case of war, action of foreign enemies, terrorist 

activities, labor dispute or strike, government sanction, blockage, embargo, or failure of electrical 
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service, nor for any failure or delay caused by the negligence or omission of the City. RCCEDC 

must make every reasonable attempt to minimize delay of performance. In the event of a force 

majeure, RCCEDC shall notify the City thereof within 10 days of its occurrence. If such force 

majeure continues longer than 120 days, either Party may terminate the Agreement, as otherwise 

provided for herein. 

16. NONDISCRIMINATION 

RCCEDC shall not discriminate against any otherwise qualified employee, applicant for 

employment, subcontractor, or other person, in connection with the performance of the Work, 

unless based on a bona fide occupational qualification or other statutory prohibition, because of 

race, age, religion, color, national origin, ancestry, sex, sexual orientation, gender identity, physical 

or mental handicap or serious medical condition, or spousal affiliation. In the event of RCCEDC’s 

noncompliance with the provisions of this Section, this Agreement may be canceled, terminated 

or suspended, in whole or in part, and RCCEDC may be declared ineligible for further contracts 

with the City. 

17. CHOICE OF LAW AND FORUM SELECTION  

This Agreement shall be governed by the laws of the State of New Mexico, exclusive of 

choice of law provisions, and venue for any judicial proceeding resulting here from shall lie in the 

Fifth Judicial District, Chaves County, New Mexico. 

18. NOTICES  

Notices and other communications under this Agreement must be in writing and are 

effective upon the sooner to occur of (i) the business day actually received (or if such date is not a 

business day, on the next business day thereafter),  (ii) on the next business day after placing such 

written notice or communication with a reputable overnight delivery service for overnight (next 

morning) delivery, or (iii) on the third (3rd) business day following the date on which such written 

notice or communication was deposited with the United States Postal Service with postage prepaid 

and marked as certified or registered mail, return receipt requested, so long as, in each case, such 

written notice or communication was addressed to the Party to whom it was intended at such 

Party’s address set forth herein or to such other address as that Party may from time to time provide 

in a writing pursuant to this Subsection to the other Party:  
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CITY OF ROSWELL ROSWELL-CHAVES COUNTY 

ECONOMIC DEVELOPMENT 

CORPORATION 

Attn: Hessel Yntema   Attn:  Mike Espirtu 

City Manager    President 

P.O. 1838, Roswell, NM 88202-1838  PO Box 849, Roswell, NM 88202 

19. COUNTERPARTS  

This Agreement may be executed in counterparts, each of which shall be deemed to be an 

original, but all of which, taken together, shall constitute one and the same agreement. 

20. ENTIRE AGREEMENT, MODIFICATION  

This Agreement constitutes the entire agreement of the Parties and supersedes any prior 

agreements, understandings or negotiations, written or oral. This Agreement may only be modified 

or amended in writing, signed by the Parties hereto, and any such duly-executed written 

modification or amendment shall be automatically incorporated into this Agreement as if set forth 

fully herein. 

21. SEVERABILITY  

If any term or provision of this Agreement or the application thereof to any person or 

circumstance shall, to any extent, be invalid or unenforceable, the remainder of this Agreement, or 

the application of such term or provision to persons or circumstances other than those to which it 

is held invalid or unenforceable, shall not be affected thereby and each term and provision of this 

Agreement shall be valid and enforceable to the fullest extent permitted by law. 

22. NON-WAIVER.  

The Parties agree that no failure to exercise and no delay in exercising any right, power or 

privilege under this Agreement on the part of either Party shall operate as a waiver of any right, 

power, or privilege under this Agreement. 

23. RIGHTS CUMULATIVE 

All rights, options, and remedies of the City contained in this Agreement shall be construed 

and held to be cumulative, and no one of them shall be exclusive of the other, and the City shall 

have the right to pursue any one or all of such remedies or any other remedy or relief which may 

be provided by law, whether or not stated in this Agreement. 

24. BINDING EFFECT 

Finance Committee Page 84 of 443 City of Roswell



 

 

BUSINESS RETENTION, EXPANSION, AND ECONOMIC DEVELOPMENT 

AGREEMENT 

Page 9 of 10 

 

This Agreement shall be binding upon and insure to the benefit of the parties hereto and 

their respective heirs, successors, and assigns. 

25. NO ASSIGNMENT  

RCCEDC shall not assign, sublet or subcontract any obligation, duty, right or covenant 

hereunder without the express written consent of the City, which the City may withhold in its total 

discretion. 

26. AUTHORITY 

The individual signing below warrants and represents that he or she is duly authorized to 

execute this Agreement on behalf of RCCEDC. 

27. HEADINGS.  

The paragraph headings contained herein are for convenience and in reference and are 

not intended to define or limit the scope of any provision of this Agreement. 

28. NO ADDITIONAL REPRESENTATIONS  

a. RCCEDC expressly acknowledges that in entering into this Agreement, it does not 

rely on any statement, representation, or warranty other than those expressly set out in this 

Agreement.  

b. RCCEDC expressly acknowledges that it has been advised to seek its own separate 

legal counsel for advice with respect to this Agreement, and has had sufficient opportunity to do 

so. The Parties further agree that interpretation of this Agreement shall be made without regard to 

authorship or negotiation. 

[SIGNATURES FOLLOW ON NEXT PAGE] 
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IN WITNESS WHEREOF, RCCEDC and the City of Roswell have caused this 

Agreement to be executed by their duly authorized officers on this Effective Date, the Effective 

Date hereof. 

 

“City”        “RCCEDC” 

CITY OF ROSWELL ROSWELL-CHAVES COUNTY 

ECONOMIC DEVELOPMENT 

CORPORATION 

 

 

_________________________________   ______________________________ 

By: Hessel Yntema       Date    By:  Mike Espirtu   Date 

 City Manager       President 

 

 

 

CITY SEAL 

 

 

 

 

_________________________________ 

Amalia Martinez, City Clerk         Date 

 

 

Approved as to form: 

 

_________________________________ 

Christopher J. Nairn-Mahan,City Attorney 
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EXHIBIT A: SCOPE OF WORK 

Working in cooperation with and pursuant to the City’s direction, and in alignment with 

adopted City policies, resolutions, and ordinances, RCCEDC shall be responsible for providing 

the following activities and services for the promotion of economic development in the City of 

Roswell and Chaves County. 

1. Business Retention, Expansion, and Recruitment: RCCEDC shall: 

a. Actively recruit new businesses and industries to Roswell, New Mexico; RCCEDC shall 

show growth of business and job creation as outlined in the Metrics. 

b. Work to retain existing businesses by conducting one-on-one meetings to educate Roswell 

businesses by linking companies to services through determining needs regarding such 

things as financial needs, training opportunities, establish early warning signs of at-risk 

businesses, and by linking companies to programs available to assist them in economic 

growth. RCCEDC shall show growth of business participation and retention through its 

reporting of the Metrics. 

i. Provide services to private sector and nonprofit developers including consultation 

on available assistance programs and recommendation on pursuance of certain 

programs; and assistance in obtaining financing, state or federal tax credits, tax 

abatements, tax increment financing, grants and other non-City sources of revenue 

or assistance. 

ii. Provide services to existing and potential businesses including: technical assistance 

consultation; access to local, state and federal incentive programs; small business 

financing and referral to other service providers; and the provision of demographic, 

economic and real estate information. 

c. Promote of workforce development by connecting with available local and state resources. 

d. Furnish technical services pertaining to all economic and industrial development matters 

as well as stimulation of entrepreneurship and small business growth recruitment of new 

business and investments including business attractions efforts for targeted business 

sectors. 
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e. Collaborate with City Public Affairs to market Roswell, New Mexico regionally, nationally 

and internationally, while maintaining committed leadership that facilitates and encourages 

actions to simulate the local economy. 

f. Develop and promote of pro-business policies important to the greater Roswell area. 

g. Recruit of highly qualified and credentialed business leaders and staff to provide leadership 

in areas of commercial and community development. 

h. Provide technical support where needed and work cooperatively with the economic 

development agencies and, as appropriate, other jurisdictions and agencies such as the New 

Mexico Economic Development Department, to further the City's economic development 

mission, strategy and policies, and to ensure alignment and synergy between the City and 

these agencies. 

i. Serve as the lead agency to coordinate, evaluate, and recommend incentive actions, as 

appropriate, for all development and redevelopment activities by serving as the key intake 

agency for all such development and redevelopment projects on behalf of the City, as well 

as the economic development agencies, whether staffed by the RCCEDC or otherwise. 

These activities will be conducted in accordance with any economic development and 

incentive policies that may be adopted from time-to-time by the City. 

j. Actively participate with the City on the City's comprehensive economic development 

strategy by providing technical assistance and communicating support for proposed and 

enacted state economic development and business legislation. 

k. Provide special assistance in the marketing and development of economic development 

opportunities within the Opportunity Zones located within the City of Roswell and Chaves 

County. 

l. Provide special assistance in the marketing and development of economic development 

opportunities at the Roswell Air Center ("RAC") as follows: 

i. Market listings of RAC property. 

ii. Act as advocates for the business located at RAC, except in contract negotiations 

between the City and any of its tenants. 

iii. Act as a resource to connect businesses located at RAC with various funding 

opportunities identified by, and facilitated by EDC, as appropriate. 
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iv. Collaborate with school system and ENMU-R for employee development at RAC 

and related businesses located at RAC. 

v. Collaborate with City Staff at RAC to develop business opportunities on City­ 

owned real estate at RAC. 

vi. Assist City Staff in reviewing under-utilized real estate through evaluations, walk-

throughs, and provide assistance in marketing and recommendations for 

development. 

vii. Assist the City in implementing and pursuing its marketing plan for RAC. 

viii. Assist the City as a bridge to any applicable federal and state programs or incentives 

that would further economic development at RAC. 

2. Technical Services: RCCEDC shall develop a website designed to enhance the profile of 

Roswell as a competitive business opportunity and to communicate that profile regionally, 

nationally and internationally in conjunction with partners such as New Mexico Partnership, and 

the New Mexico Economic Development Department and other available partners. Additionally, 

coordinate with City Community Development Department in a website designed to highlight real 

estate development opportunities within the City. 

3. Other: RCCEDC shall performing such other related services as may be appropriate. 
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EXHIBIT B: METRICS  

1. Quarterly Reporting: RCCEDC shall provide to the City on a quarterly basis, no later 

than the thrityth tenth day of the month following the end of each quarter, the following: 

a.  Brief description of recruitment efforts and growth of participation in EDC activities 

to be provided including proof of performance for advertisement for industry trade 

clusters, site selection and consulting events, potential recruitment opportunity 

proposals, in a format and forum mutually agreed upon by the Parties. 

b. Profit and Loss Actuals vs Budget Financial Report 

c. Educational opportunities provided to members and non-members 

d. Job Creation Report, including a cost/benefit analysis of jobs created versus money 

expended on development of such jobs 

e. Business Retention Report, including 

i. A general report of businesses assisted  

ii. A list of business expansion opportunities or plans 

iii. Metrics and proof of performance for plan of action to include contact with (20) 

county-wide businesses weekly, award at least (3) faced grants annually, support 

& testify at every JTIP request with the NM State Board, provide support for 

company expansion and new job growth. 

f. Industry Business Solicitation Report, including 

i. executive project summaries (subject to appropriate confidentiality measures). 

ii. lost opportunities and recommendations for addressing perceived areas in need of 

improvement 

iii. Metrics to include the following: (2) potential projects monthly, (4) project site 

visits annually, locate a total of (3) projects annually, Assist companies to create 

at least (250) jobs annually. 

g. Housing & Retail Property Report 

h. New and changed programing 

i. Promotional campaigns 

j. Cooperative efforts with area organizations 
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2. Annual Report: RCCEDC shall provide to the City on an annual basis, no later than 14 

days before RCCEDC’s annual presentation to the City Council, the following: 

a. End of year financial report, 4th quarter report included  (audited, if done) 

b. Proposed Annual Budget 

c. List of new industrial/economic-based businesses projected and/or acquired for the 

City of Roswell and Chaves County. 

d. List of trends in possible job losses for the community 

e. Overview of Operations & Strategic Plan for Proceeding year and planned future 

operations to solicit new business to Roswell, New Mexico 

f. Proof of liability insurance 
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EXHIBIT C: COMPENSATION this could change 

1. The City will allocate funds each fiscal year to be used solely for business retention, 

expansion, and economic development purposes. RCCEDC shall submit a funding request to the 

City by April 15th of each year and shall invoice the City quarterly. The request will include a 

detailed plan, including performance metrics and criteria for evaluation, for economic 

development services to be provided for the upcoming fiscal year. The RCCEDC shall also comply 

with the reporting requirements in Paragraph 6 and Exhibit B. The City shall notify RCCEDC by 

July 15th of each year, the amount allocated. The amount funded may change and is subject to 

City Council absolute discretion in appropriating sufficient funds. 

2. The City directs funds to the following items within the RCCEDC Agreement in 

the following amounts: 

i.  Business Retention, Expansion, and Economic Development Services at 80% 

ii. Technical Services (as defined in Exhibit A) 20% 

3. The City has allocated $200,000 for the initial term of this Agreement for services 

as outlined in Exhibit A, Scope of Work. RCCEDC shall invoice the City quarterly. Invoices shall 

include detailed Quarterly Performance Report, including descriptions of work performed during 

the previous reporting period, status of ongoing projects, and analysis of ability to meet agreed-

upon performance and development goals and objectives. The City agrees to pay Invoice within 

fifteen (15) days of receipt of the invoice and approval of Quarterly Performance Report. All 

invoices should be sent to the attention of the City of Roswell Public Affairs Department; PO Box 

1838, Roswell, NM 88202.  

4. The City may agree to reimburse RCCEDC a sum not to exceed $25,000 for special 

projects provided such special projects are specified and pre-approved by the City Manager. 

RCCEDC shall submit separate invoices for each special project. Invoices for special projects shall 

include a detailed Performance Report, including descriptions of work performed during, status 

report, and analysis of ability to meet agreed-upon performance and development goals and 

objectives. The City agrees to pay Invoices for special projects within fifteen (15) days of receipt 

of the invoice and approval of special project Performance Report. Invoices for reimbursement of 

special projects shall be submitted to City of Roswell Public Affairs Department: PO Box 1838, 
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Roswell, NM 88202. Reimbursement for additional special projects beyond the initial allocation 

of $25,000 shall be established by separate agreement. 
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EXHIBIT D: INSURANCE 

1. MINIMUM SCOPE OF INSURANCE  

a. RCCEDC shall procure and maintain for the duration of the contract the following 

minimum insurance against claims for injuries to persons or damages to property which may arise 

from or in connection with the performance of the Work herein and the results of the Work by 

RCCEDC, its agents, representatives, employees or subcontractors (check all that apply): 

☒ I.  Commercial General Liability (“CGL”): Insurance Services Office Form CG 00 

01 covering CGL on an “occurrence” basis, including products and completed operations, property 

damage, bodily injury and personal & advertising injury with limits no less than $2,000,000.00 

per occurrence. If a general aggregate limit applies, either the general aggregate limit shall apply 

separately to this project/location (ISO CG 25 03 05 09 or 25 04 05 09) or the general aggregate 

limit shall be twice the required occurrence limit. 

☒ II.  Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1), 

or if RCCEDC has no owned autos, covering hired (Code 8) and non-owned autos (Code 9), with 

limits no less than $1,000,000.00 per accident for bodily injury and property damage. 

☐ III.  Worker’s Compensation: as required by the State of New Mexico, with Statutory 

Limits and Employer’s Liability Insurance with limit of no less than $1,000,000.00 per accident 

for bodily injury or disease. 

☐ IV.  Professional Liability (Errors and Omissions): Insurance appropriate to 

RCCEDC’s profession, with limit no less than $1,000,000.00 per occurrence or claim, 

$2,000,000.00 aggregate. 

☐ V.  Property Insurance: against all risks of loss to any and all improvements, 

betterments, and fixtures on or to real property made the subject of this Agreement, at full 

replacement cost with no coinsurance penalty provisions. 

b. If RCCEDC maintains broader coverage and/or higher limits than the minimums 

shown above, the City requires and shall be entitled to the broader coverage and/or higher limits 

maintained by RCCEDC. 

2. ADDITIONAL INSURED STATUS 
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 The City, its council members, officials, officers, employees, agents, and volunteers are to 

be covered as additional insured on the CGL policy with respect to liability arising out of the Work 

performed by or on behalf of RCCEDC, including materials, parts or equipment furnished in 

connection with the Work. General Liability coverage can be provided in the form of an 

endorsement to RCCEDC’s insurance (at least as broad as ISO Form 20 10 11 85 or both CG 20 

10, CG 20 26, CG 20 33, or CG 20 38, or CG 20 38; and CG 20 37 form is later revisions used). 

3. PRIMARY COVERAGE  

For any claims related to this Agreement, RCCEDC’s insurance coverage shall be primary 

insurance coverage at least as broad as ISO CG 20 01 04 13 as respects the City, its council 

members, officials, officers, employees, agents, and volunteers. Any insurance or self-insurance 

maintained by the City, its council members, officials, officers, employees, agents, and volunteers 

shall be excess of RCCEDC’s insurance and shall not contribute to it. 

4. NOTICE OF CANCELLATION 

Each insurance policy required above shall provide that coverage shall not be canceled, 

except with notice to the City.  

5. WAIVER OF SUBROGATION 

RCCEDC hereby grants to the City a waiver of any right to subrogation which any of 

RCCEDC’s insurers may acquire against the City by virtue of the payment of any loss under such 

insurance. RCCEDC agrees to obtain any endorsement that may be necessary to affect this waiver 

of subrogation, but this provision applies regardless of whether or not the City has received a 

waiver of subrogation endorsement from the insurer. 

6. SELF INSURED RETENTIONS 

Self-insured retentions must be declared to and approved by the City. The City may require 

RCCEDC to purchase coverage with a lower retention or provide proof of ability to pay losses and 

related investigations, claim administrations, and defense expenses within the retention. 

7. ACCEPTABILITY OF INSURERS 

Insurance is to be placed with insurers authorized to conduct business in the State of New 

Mexico with a current A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to the 

City. 

8. CLAIMS MADE POLICIES 
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If any of the required policies provide claims-made coverage: 

i. The Retroactive Date must be shown, and must be before the Effective Date of this 

Agreement or the beginning of Work hereunder. 

ii. Insurance must be maintained and evidence of insurance must be provided for at least 

five years after completion of the Work. 

iii. If coverage is canceled or not renewed, and not replaced with another claims-made 

policy form with a Retroactive Date prior to the Effective Date, RCCEDC must 

purchase “extended reporting” coverage for a minimum of five years after completion 

of the Work. 

9. VERIFICATION OF COVERAGE 

RCCEDC shall furnish the City with original certificates and amendatory endorsements or 

copies of the applicable policy language affecting coverage required by this Section. All 

certificates and endorsements are to be received and approved by the City before the Work 

commences. Failure to obtain the required documents prior to commencement of the Work, 

however, shall not waive RCCEDC’s obligations to provide them. The City reserves the right to 

require complete, certified copies of all required insurance policies, including endorsements 

required by these specifications at any time. 

10. SPECIAL RISKS OR CIRCUMSTANCES 

The City reserves the right to modify these requirements, including limits, based on the 

nature of the risk, prior experience, insurer, coverage, or other special circumstances.  
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Income:
Chart of 
Accounts 2026 Budget 2027 Proposed Budget

County 1409 $200,000 $200,000
City 1407 $200,000 $200,000
Membership 1413 $150,000 $150,000
Lease BX-3 1463 $1,800 $1,800
Other Income (Annual Meeting & Livabilty-ENMMC) 1487 $30,000 $20,000
Legislative Reception 32465 $2,000 $2,000
Retail Market Study 34465 $0 $0
Interest Income 1480 $4,000 $5,000
Dividend Income 1485 $5,000 $10,000
Certified EDO Grant (NMEDD) 36478 $40,000 $40,000
LEADS Site Prepardness Grant (NMEDD) 37479 $25,000 $0
Unrealized Gain/Loss 1495 $4,000 $5,000
Special Event Income 28465 $500 $10,000

Total: $662,300 $643,800

Program Expenses:
Advertising 1501 $36,000 $20,000
Board/Membership and Annual meetings 1502 $21,500 $21,500
Business Expansion 1510 $1,000 $1,000
Business Recruitment 1511 $22,000 $31,000
LEADS Certified Site Prepardness 37579 $25,000 $0
Entertainment/meals 1517 $500 $250
Façade grant expenses 35577 $10,000 $10,000
Legislative Reception 32582 $20,000 $20,000
Mileage 1529 $4,000 $5,000
Special event 28575 $3,000 $4,000
Travel and conventions 1547 $16,000 $22,000
Web site 1555 $15,000 $16,766
Retail Market Study 34575 $45,000 $45,000

Subtotal: $219,000 $196,516

General & Administrative Expenses: 
Annual Audit 1503 $9,200 $9,200
Bank charges 1506 $1,500 $1,000
Contract services 1508 $25,565 $26,150
Contributions 1509 $1,000 $1,000
Dues and subscriptions 1518 $10,240 $12,230
Educational expense 1519 $10,000 $10,000
Misc 1562 $615 $533
Office expense 1530 $5,000 $4,500
Payroll 1550 $326,000 $331,362
Payroll - Bonus 1552 $8,000 $5,000
Payroll taxes 1544 $26,080 $26,509
Postage 1533 $500 $700
Rent 1546 $9,600 $9,600
Retirement 1545 $8,000 $8,000
Investment Fees 1525 $500 $1,500

Subtotal: $441,800 $447,284

Total Expense: $660,800 $643,800

Total Income: $662,300 $643,800

Net Income: $1,500 $0

RCCEDC 2027 Budget DRAFT
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 16.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommendation of approval of the Roswell Hispano Chamber of Commerce funding
request of $26,860 for Fiscal Year 2027. (Conyers)

BACKGROUND:
Initiated by: TJ Conyers

The requested funding will support programs and initiatives aimed at promoting local business
development, cultural engagement, and economic vitality within the Roswell community.

The Roswell Hispano Chamber of Commerce provides resources and support for small businesses
and entrepreneurs, including networking opportunities, business education, and community outreach.
Their initiatives also include hosting cultural events, promoting tourism, and fostering partnerships that
highlight the diversity and heritage of the region while contributing to local economic growth.

Approval of this funding request will enable the Roswell Hispano Chamber of Commerce to continue
its efforts in supporting minority-owned and small businesses, enhancing community engagement,
and contributing to the overall economic development and cultural enrichment of Roswell.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Included in the FY27 Proposed Budget

Expense: 11014261-654831 (Public Affairs - Contract-Economic Development Services)

LEGAL REVIEW:
The City Attorney has reviewed the contract renewal.

BOARD AND COMMITTEE ACTION:
None

STAFF RECOMMENDATION:
Approve the Roswell Hispano Chamber of Commerce funding request of $26,860 for Fiscal Year
2027.

Attachments
RHCC FY27 Funding Request Cover
RHCC FY27 Funding Request
RHCC Program Pillars Overview
Letter to City Attorney for Addendum to Agreement
RHCC Agreement Addendum
Active Members
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practical support for local businesses 

01.29.2026 Board of Directors Meeting 
 
Monday, March 9, 2026 

City of Roswell 
Mayor and City Council 
Roswell, New Mexico 

Dear Mayor Jennings and Council Members, 

On behalf of the Roswell Hispano Chamber of Commerce (RHCC), we thank the City of 
Roswell for its continued support of our work on behalf of local businesses. Your 
investment has allowed the chamber to rebuild its operational foundation and reposition 
the organization to deliver practical programs that help businesses grow while 
strengthening Roswell’s visitor economy. 

Over the past year, RHCC focused on rebuilding key organizational systems while launching 
initiatives designed to provide measurable value to the local business community. 

A major priority was the development of the Business Growth & Operations System (BGOS). 
BGOS is designed as a series of practical workshops that help local businesses improve 
client acquisition, operations, marketing, and procurement readiness. Although the original 
BGOS partnership with the Small Business Development Center encountered unexpected 
challenges and ultimately could not proceed as initially planned, the process allowed RHCC 
to refine the concept and reposition the program into a more practical, peer-driven model 
centered on real-world business experience. 

Under this model, local operators share practical operational insights with fellow business 
owners in a structured, hands-on format. Each BGOS session is limited to 12 businesses and 
provides hands-on operational training. Each session results in participating businesses 
developing a specific operational improvement plan that can be implemented immediately. 

In addition to program development, RHCC invested considerable effort in strengthening 
the organization’s governance and operational framework. Over the past year, the board 
adopted internal policies designed to ensure continuity, transparency, and responsible 
management of the organization. 

RHCC also implemented new operational infrastructure, most notably a Customer 
Relationship Management (CRM) system, providing a structured and accountable way to 
manage relationships with members, vendors, sponsors, and community partners while 
tracking outreach activity, membership engagement, and program participation. 

We also made substantial progress in strengthening our digital presence. RHCC launched 
the PiñataFest-Roswell website platform, developed in partnership with the New Mexico 
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Tourism Department and funded through the NM True brand. The platform is designed to 
attract visitors to Roswell while showcasing local vendors, culture, cuisine, and history. 

Through feedback and discussions during member meetings, many business owners 
emphasized attracting more visitors to Roswell, extending their stays, and connecting 
tourism activity to local commerce. The tourism initiative now included in RHCC’s program 
portfolio grew directly out of these conversations and reflects a shared recognition that a 
stronger visitor economy can generate additional revenue for local businesses. 

Because much of the work this year focused on building these foundational systems and 
platforms, RHCC did not expend the entirety of the funds provided by the City during the 
prior funding cycle. Rather than accelerating expenditures to exhaust the allocation, the 
chamber deliberately paced spending while completing the structural work necessary to 
support long-term programming. 

At the same time, RHCC continued engaging the local business community through 
membership outreach, vendor engagement initiatives, and networking opportunities 
designed to strengthen connections among Roswell businesses. These conversations 
helped shape the chamber’s program priorities and laid the groundwork for the expanded 
program activity outlined in our FY2027 plan. 

Looking forward, RHCC’s work will focus on three primary program areas: 

• Small business growth through practical operational workshops 
• Business engagement and membership development 
• Tourism initiatives designed to attract visitors and support local businesses 

These programs are described in the Program Pillars Overview and FY2027 budget. 

Together, these efforts position the Roswell Hispano Chamber of Commerce to serve as a 
practical partner in strengthening Roswell’s business community and supporting 
sustainable economic growth for the city. 

Thank you for your continued support. 

Respectfully, 

 

John Erard 
President 
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FY 2026-2027 Estimated Expenses

EXPENSE Small Business Support Programs

EXPENSE
Business Growth & Operations System Initiative (9 Small-

business training workshops) 4,860.00$       

EXPENSE Vendor to Member Initiative (6 Sessions) 2,000.00$       6,860.00$       

Business Engagement Programs

EXPENSE Lapsed Member Workshops (4) 2,000.00$       

EXPENSE Relationship Development 1,000.00$       3,000.00$       

EXPENSE Tourism & Visitor Economy Programs

EXPENSE Tourism Best Practices Workshops (4) 4,000.00$       4,000.00$       

EXPENSE Marketing & Communications

EXPENSE Contact Management 500.00$          

EXPENSE Printing 1,000.00$       

EXPENSE Graphic content 500.00$          

EXPENSE Social Media 600.00$          2,600.00$       

EXPENSE Other Expenses

EXPENSE Contingency 1,000.00$       

EXPENSE Membership Coordinator Wages ($15 / Hr.) 7,800.00$       

EXPENSE Payroll Taxes 600.00$          

EXPENSE Supplies 1,000.00$       10,400.00$    

Total FY 2027 RHCC Funding Request 26,860.00$    

Roswell Hispano Chamber of Commerce

Funding Request FY 2026-2027

Membership and Educational Initiatives
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RHCC Program & Impact Overview 
 

pg. 1 
 

Projected Annual Community Impact 

Businesses Served Workshops Visitors Economic Impact 

 100+ 23 5000+ $125k-$250k 

FY2027 RHCC Community Program & Impact Overview 

Our programs focus on helping local businesses grow, strengthening the visitor economy, 
and bringing visitors to Roswell. 

This summary outlines the three program pillars through which RHCC supports local 
business and education activity in Roswell. 

1. Small Business Growth 

Goal: Help Roswell small businesses grow and increase revenue. 

Program:  

Business Growth & Operations System (BGOS) 

Practical workshops helping Roswell small businesses improve operations, increase sales, 
and grow jobs. 

Activity: 

- 9 hands-on workshops annually 

- Practical systems training for small businesses 

- Marketing, operations, and procurement readiness 

Expected Impact: 

- 50+ businesses participating 

- Improved operational capacity and competitiveness 

2. Business Engagement 

Goal: Build a strong local business network. 

Programs 

Lapsed Member Initiative 
Quarterly outreach sessions designed to reconnect with former members and reintroduce 
RHCC programs that support local business growth. 

Vendor-to-Member Initiative 
Small-group sessions focused on helping participating vendors understand the benefits of 
chamber membership and encouraging long-term participation in the local business 
network. 

Projected Activity 

• ~100 businesses participating 
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• 4 lapsed-member reengagement sessions annually 

• 6 vendor-to-member sessions 

• Continued growth of chamber membership 

Operational Structure 

• Lean staffing: Part-time Membership Coordinator 

• Minimal administrative overhead 

• Accounting services provided on a pro bono basis 

3. Visitor Economy Development 

Goal: Bring visitors to Roswell and support local businesses through increased visitor 
activity. 

Programs: 

Tourism Best Practices Initiative 
Peer-led sessions where experienced local operators share proven practices with fellow 
businesses to attract visitors, extend stays, and increase local spending. Local operators 
share proven visitor-engagement practices with other Roswell businesses. 

Pilot Program – Lodging Partner Initiative 

A pilot program incorporating approximately twelve of Roswell’s primary hotels and motels 
to collaborate with local businesses on strategies that increase visitor stays, lodging 
occupancy, and spending across the community. 

Projected Activity 

• Peer-led sessions with Roswell business operators 

• Participation from key lodging partners and local businesses 

PiñataFest-Roswell Cultural Event & Visitor Platform 
A signature cultural event and tourism website/platform designed to attract visitors to 
Roswell and showcase local businesses. 

Pilot Program – Separate PiñataFest-Roswell Website 

Operating under the NM True Brand and supported in part by the NM Tourism Department. 

Projected Activity 

• 1 major tourism event 

• 100+ participating local vendors and businesses 

• Showcase local culture, cuisine and history 

• Estimated local Economic Activity: $125,000 - $250,000 
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Mr. Christopher J. Narayan 
Acting City Attorney 
City of Roswell 

Dear Mr. Narayan, 

Attached for your consideration is a proposed addendum to our existing agreement with the City of 
Roswell. As you know, RHCC has conducted several structured Business Growth & Operations 
education sessions to date in fulfillment of our education commitment.  

During those sessions, recurring feedback from participating businesses — particularly hotels, 
vendors, and other tourism-facing operators — highlighted the need for more targeted support in 
maximizing tourism-related revenue. In response, we are proposing to formally expand the 
educational scope under our existing agreement to include a Tourism Trade Performance Initiative. 

To be clear, this is not “tourism education” in the traditional sense. RHCC will not be teaching 
tourism theory or destination marketing. Rather, we will identify and engage business operators 
whose enterprises are tourism-facing and who, through strong operations, are effectively securing 
their share of the visitor dollar. 

The initiative will create a structured platform for peer-led, execution-focused education that helps 
local businesses. The following are examples of these sessions: 

• Increase capture of visitor spending and improve length-of-stay conversion strategies 
• Strengthen cross-promotion between lodging, dining, retail, and experiences 
• Develop pricing, packaging, and upsell strategies tailored to tourism traffic 
• Improve profitability from existing visitation rather than relying solely on increased traffic 

The purpose of this addendum is not to alter the financial terms of the agreement, but rather to 
clarify and expand the educational scope in a manner responsive to business community feedback 
and aligned with the City’s tourism and economic development objectives. 

Our objective remains consistent: strengthen business execution across Chaves County so that more 
locally generated revenue — from tourism, regional trade, and everyday commerce — is captured, 
retained, and reinvested within our community.  

Respectfully,  

 

John Erard 
President 
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Company name Industry Primary Contact Email Phone Number Relationship Type
ADJ Lovelink Studios Arts / Entertainment David Bugarin dcbugarin@yahoo.com (806) 690-1340 Member
Agape Home Care, LLC Health / Wellness Rolando Mendoza agapehomecare@msn.com (575) 626-6759 Member
Alisara, Inc. Professional Services Alex Urquidez alexurquides@gmail.com (575) 622-9213 Member
Almas Restaurant Food / Beverage Alma lospotrillos88210@gmail.com (575) 748-8931 Member
Ambercare Health / Wellness Luz Meza lmeza@edus.com (575) 627-7883 Member
Ancients of Days Shopping / Retail Donald James info@ancientsofdays.net (716) 472-1793 Member
Anderson Bethany Funeral Hm Professional Services Jeremy Hurley liz@andersonbethany.com (575) 622-5888 Sponsor
Antigua Cocina Mexicana Food / Beverage Saul Aguilar saulaguilar@me.com (575) 637-4120 Member
Apple Blossom Flower Shop Shopping / Retail Carlos Carrillo roswellappleblossom@gmail.com (575) 623-9636 Member
Area 52 Attractions / Tourism Patricia Loranca (575) 840-9491 Member
AuralTec Hearing Centers Health / Wellness Wesley Miller info@miracle-ear-nm.com (575) 622-2887 Member
Aztec Imports LLC Shopping / Retail Travis Spencer aztec_imports@yahoo.com (575) 420-8888 Member
Brents Eyeglasses Shopping / Retail Brent Seilheimer brentseyewear@gmail.com (575) 444-6177 Member
Cheros Boots Shopping / Retail Cisco Gonzalez cisco@cherosboots.com (575) 626-7564 Member
Comfort Inn Suites Hospitality / Lodging Bob Gutman bobgutman@yahoo.com (575) 910-6013 Member
Cross Roads Express Food / Beverage Richard McCayn richardmccayni@gmail.com (325) 213-0282 Member
DMV Express Shopping / Retail Anthony Urquidez mvd2017@yahoo.com (575) 622-5213 Member
El Toro Bravo Restaurant & Bakery Food / Beverage Marcella eltorobravo.06@gmail.com (575) 622-9280 Member
Energy Resources - Excel Business Services (B2B) Leticia Kuykendal letty.kuykendall@xcelenergy.com (575) 706-5998 Sponsor
Farm Bureau Financial Services Professional Services Larry Marshal larry.marshall@fbfs.com (575) 623-1020 Member
Game Day Attractions / Tourism Tom Kummerle tkummerle@gmail.com (575) 624-0889 Member
Hanna Carlton Insurance Professional Services Hannah Carlton hannah@hannahcarltoninsurance.com (575) 404-9456 Member
House of Aliens Attractions / Tourism David Dominguez houseofaliensllc@gmail.com (575) 626-7459 Member
J Cano Trucking Business Services (B2B) Joshua Cano joshuacano010@gmail.com (575) 291-9019 Member
Jackson Hewitt Professional Services Sheyanne Ibarra beyondtaxesllc.sheyanne@outlook.com (575) 755-8299 Member
Khamerican Donuts Food / Beverage Rottmony Rath longkimbeang@gmail.com (505) 464-9898 Member
Kim Ly Vasquez, LLC Professional Services Kim Ly Vasquez k.lyvasquez@gmail.com (575) 317-2682 Member
Kraft Law, LLP Professional Services Richard L. Kraft rkraft@kraftlawfirm.org (575) 625-2000 Member
Luxury Rides Professional Services Linda Ortiz lindalittletree169@gmail.com (575) 291-5835 Member
Magical Mexico Boutique Shopping / Retail Faviola  Davalos favy.gmz@gmail.com (253) 259-1453 Member
Marshall Financial Services Professional Services Larry Marshall larry.marshall@fbfs.com (575) 734-5415 Member
Martins Capital Cafe Food / Beverage Martin Torrez (575) 624-2111 Member
May, Taylor & Company Professional Services Richard Taylor richard@maytaylorco.com (575) 622-2330 Member
Mexico Boutique Shopping / Retail Faviola Davalos favi.gmz@gmail.com (253) 259-1453 Member
Michael J. McKee Insurance Agency Inc. Professional Services Michael McKee michael@mjmckee.com (575) 622-1668 Member
Moon Man Printing Business Services (B2B) Josh Martinez orders@moonmanprinting.com (505) 974-1125 Member
N&E Enterprises Chris Arnold chrisarnold089@gmail.com (575) 297-7212 Member
New Mexico Gas Company Business Services (B2B) Cusomer Service customerservice@nmgco.com (888) 664-2726 Sponsor
Noalmark Broadcasting Arts / Entertainment Aaron Ferrister aaron@noalmark.com (575) 397-4969 Sponsor
Otero Federal Credit Union Professional Services Dana Bedwell dbedwell@oterofcu.org (800) 367-9000 Sponsor
Paizon Entertainment Arts / Entertainment Andy Herrera tshoerepair@gmail.com (575) 840-8700 Member
Pampos Trailer Food / Beverage Carlos Marrujo carlos.marrujo@roswell.enmu.edu (575) 626-7881 Member
Parnall Law firm Professional Services Chris Czmyrid chrisczmyrid@parnalllaw.com (505) 577-6450 Sponsor
Payroll Vault Tuttle Professional Services Betty Tuttle betty.tuttle@payrollvaut.com (575) 244-7141 Member
Peppers Grill & Bar Food / Beverage Adam Roe (575) 626-5453 Member
Plateau Telecommunications Professional Services Hannah Cox hannah@plateautel.com (575) 755-1000 Member
Public Energy Resources Shopping / Retail Merlinda Aragon merlinda.franco@yahoo.com (575) 914-1173 Member
Quality Care, LLC Health / Wellness Nicholas Marrujo nicholas@qualitycare1.com (575) 755-8270 Member
Raviga Technologies, LLC Business Services (B2B) Alfredo Garcia agarcia@ravigatechnologies.com (575) 221-9297 Member
RISD Brian Luck bluck@risd.k.122.nm.us Sponsor
RISD Apex Coach Thomas Davis (325) 213-0282 (575) 291-5584 Member
Roswell Appliance Shopping / Retail Travis Steel Roswellapplianceoutlet@gmail.com (575) 363-9236 Member
Roswell's Bakery Food / Beverage Beto Ledesma beto69ledezma@yahoo.com (951) 534-9366 Member
Simon Anaya Printing Business Services (B2B) Simon Anaya simon@anayaprints.com (575) 244-0271 Member
Sophia Vanden Bout State Farm Ins. Professional Services Sophia Vanden Bout sophia@myagentsophia.com (575) 208-0137 Member
Sparklight Business Services (B2B) Gary Elliott laura.mccann@sparklight.biz (575) 623-2391 Sponsor
Sunvalley Energy Corporation Business Services (B2B) Phelps Anderson phelpsanderson@dfn.com (575) 625-9152 Sponsor
Super Meat Mart Food / Beverage Javier Ledezma javierledezma21@rocketmail.com (575) 910-0756 Member
The Hot Beverage Food / Beverage Luke Sanchez luke@roswellmag.com (305) 707-7927 Member
The Miscellaneous Office Business Services (B2B) Pliar Aldavaz office@themiscoffice.com (575) 910-9322 Member
Tiny Trends Shopping / Retail Victoria Jobe tinytrendsclothingco@gmail.com (575) 291-5575 Member
Tom's Towing Professional Services Armida Lujan tomstowingserv@yahoo.com (575) 623-7265 Member
WaFd Bank Business Services (B2B) Melissa Nayares melissa.nayeres@wafd.com (575) 622-6201 Member
Wells Fargo Business Services (B2B) Suzy Santana sam.miraglia@wellsfargo.com (575) 291-2369 Sponsor
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 17.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommendation of approval of the MainStreet Roswell funding request of $75,000 for
Fiscal Year 2027.  (Conyers)

BACKGROUND:
Initiated by TJ Conyers

The requested funding will support downtown revitalization efforts and initiatives aimed at enhancing
economic development, historic preservation, and community engagement within the MainStreet
district.

MainStreet Roswell focuses on strengthening the downtown corridor through business recruitment
and retention, support for local entrepreneurs, and the promotion of existing businesses. Key
initiatives include beautification and placemaking projects, organization of community events and
festivals, marketing and promotion of downtown Roswell, and preservation of historic assets that
contribute to the area's unique character.

Approval of this funding request will allow MainStreet Roswell to continue implementing strategic
programs that drive foot traffic, support small business growth, and enhance the overall vitality and
attractiveness of downtown Roswell as a destination for residents and visitors alike.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense):  Included in the FY27 Proposed Budget

Expense:  11014261-654831 (Public Affairs - Contract-Economic Development Services)

LEGAL REVIEW:
The agreement has no requested changes and will be renewed July 1, 2026

BOARD AND COMMITTEE ACTION:
None

STAFF RECOMMENDATION:
Approve the MainStreet Roswell funding request of $75,000 for Fiscal Year 2027.

Attachments
FY27 MSR Funding Request
February 2026 Financial Statements
Statement of Financial Position
Statement of Activity
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For management use only

Management Report
MainStreet Roswell
For the period ended February

Prepared by

Rosario (Rosy) Rubio

Prepared on

March 26, 2026
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Mainstreet Roswell 3/8

Statement of Activity
February 2026

Total

REVENUE

43400 Direct Public Support

43410 PSA with City 37,500.00

Total 43400 Direct Public Support 37,500.00

45000 Investments

45030 Interest-Savings, Short-term CD 5.00

Total 45000 Investments 5.00

46600 Holiday Events & Other Events 250.00

48000 Misc. Income 665.48

51000 250th Birthday Celebration

51001 Event Sponsorship 12,040.00

51003 Merchandise Sales 75.00

Total 51000 250th Birthday Celebration 12,115.00

Total Revenue 50,535.48

GROSS PROFIT 50,535.48

EXPENDITURES

65000 Operations

65017 Internet Expense 70.00

65035 Office Expenses 15.56

65040 Supplies 29.41

65048 Storage 70.00

65049 Computers, software, systems 14.06

65050 Telephone, Telecommunications 82.98

Total 65000 Operations 282.01

65012 Fees for Square Reader 38.71

65090 Other Events

65091 Other Events Advertising 631.76

65093 Other Events Supplies 129.92

65094 Other Events Misc. expenses 5.00

Total 65090 Other Events 766.68

65100 Other Types of Expenses

65120 Insurance - Liability, D and O 1,579.00

Total 65100 Other Types of Expenses 1,579.00

66000 Salary Expenses

66050 Director's Salary 4,720.84

Total 66000 Salary Expenses 4,720.84

68300 Travel and Meetings

68310 Conference, Convention, Meeting 360.33

68320 Travel and Meals 34.06

Total 68300 Travel and Meetings 394.39

95000 250th Birthday Celebration*
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Mainstreet Roswell 4/8

Total

95001 Advertising 8,512.49

95002 Merchandise 175.00

95003 Office Expenses 19.50

Total 95000 250th Birthday Celebration* 8,706.99

Payroll Expenses

Taxes 376.72

Total Payroll Expenses 376.72

Unapplied Cash Bill Payment Expense 1,831.81

Total Expenditures 18,697.15

NET OPERATING REVENUE 31,838.33

NET REVENUE $31,838.33
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Mainstreet Roswell 5/8

Statement of Financial Position
As of February 28, 2026

Total

ASSETS

Current Assets

Bank Accounts

10000 MSR CHECKING 6665 33,067.48

10001 MSR Savings 4377 15,863.42

10007 Farmers Market 6783 17,359.90

10012 MainStreet Roswell Alienfest 40,151.89

10020 250th  BD (8731) - 1 8,408.01

Total Bank Accounts 114,850.70

Other Current Assets

10005 Petty Cash 100.00

10010 PayPal 354.70

QuickBooks Tax Holding Account 902.02

Total Other Current Assets 1,356.72

Total Current Assets 116,207.42

Fixed Assets

15000 Furniture and Equipment 33,110.86

15500 Accumulated Depreciation -33,110.86

Total Fixed Assets 0.00

TOTAL ASSETS $116,207.42

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

20000 Accounts Payable -2,619.04

Total Accounts Payable -2,619.04

Other Current Liabilities

24000 Payroll Liabilities 808.42

Federal Taxes (941/943/944) 2,386.32

NM Income Tax 1,322.04

NM Unemployment Tax 62.83

NM Worker's Compensation Fee 0.50

Total 24000 Payroll Liabilities 4,580.11

Total Other Current Liabilities 4,580.11

Total Current Liabilities 1,961.07

Long-Term Liabilities

27200 Other Liabilities 321.78

Total Long-Term Liabilities 321.78

Total Liabilities 2,282.85

Equity

30000 Opening Balance Equity 82,503.42
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Mainstreet Roswell 6/8

Total

32000 Unrestricted Net Assets 4,300.62

Net Revenue 27,120.53

Total Equity 113,924.57

TOTAL LIABILITIES AND EQUITY $116,207.42
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Cash Basis  Thursday, March 26, 2026 03:37 PM America/Los_Angeles  Mainstreet Roswell
  7/8

Statement of Activity YTD Comparison
February 2026

TOTAL

Feb 1 - Feb 28 2026 Jan 1 - Feb 28 2026 (YTD)

Income

10011 Bank Fee Refund 0.00 0.00

43400 Direct Public Support

43410 PSA with City 37,500.00 37,500.00

Total for 43400 Direct Public Support $37,500.00 $37,500.00

45000 Investments

45030 Interest-Savings, Short-term 
CD

5.00 10.56

Total for 45000 Investments $5.00 $10.56

46600 Holiday Events & Other Events 250.00 250.00

48000 Misc. Income 665.48 665.48

51000 250th Birthday Celebration

51001 Event Sponsorship 12,040.00 17,040.00

51003 Merchandise Sales 75.00 75.00

Total for 51000 250th Birthday 
Celebration

$12,115.00 $17,115.00

250th 0.00

Total for Income $50,535.48 $55,541.04

Cost of Goods Sold

Gross Profit $50,535.48 $55,541.04

Expenses

65000 Operations

65017 Internet Expense 70.00 140.00

65035 Office Expenses 15.56 78.97

65040 Supplies 29.41 29.41

65048 Storage 70.00 140.00

65049 Computers, software, systems 14.06 3,786.20

65050 Telephone, 
Telecommunications

82.98 166.09

Total for 65000 Operations $282.01 $4,340.67

65012 Fees for Square Reader 38.71 49.54

65090 Other Events

65091 Other Events Advertising 631.76 631.76

65093 Other Events Supplies 129.92 129.92

65094 Other Events Misc. expenses 5.00 5.00

Total for 65090 Other Events $766.68 $766.68

65100 Other Types of Expenses

65120 Insurance - Liability, D and O 1,579.00 1,579.00

Total for 65100 Other Types of $1,579.00 $1,579.00
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Cash Basis  Thursday, March 26, 2026 03:37 PM America/Los_Angeles  Mainstreet Roswell
  8/8

TOTAL

Feb 1 - Feb 28 2026 Jan 1 - Feb 28 2026 (YTD)

Expenses

66000 Salary Expenses

66050 Director's Salary 4,720.84 9,441.68

Total for 66000 Salary Expenses $4,720.84 $9,441.68

68300 Travel and Meetings

68310 Conference, Convention, 
Meeting

360.33 399.22

68320 Travel and Meals 34.06 96.32

Total for 68300 Travel and Meetings $394.39 $495.54

95000 250th Birthday Celebration*

95001 Advertising 8,512.49 8,512.49

95002 Merchandise 175.00 175.00

95003 Office Expenses 19.50 19.50

Total for 95000 250th Birthday 
Celebration*

$8,706.99 $8,706.99

Payroll Expenses

Taxes 376.72 755.99

Total for Payroll Expenses $376.72 $755.99

Unapplied Cash Bill Payment Expense 1,831.81 1,831.81

65060 UFO Festival/Alien Fest

65064 UFO/Alien Fest  Meals/Lodging 100.28

65069 UFO/Alien Fest Contest Prizes 75.00

Total for 65060 UFO Festival/Alien 
Fest

$175.28

65500 City Spon. Expense 
UFO/Alienfes

65504 Meals and Lodging 18.56

Total for 65500 City Spon. Expense 
UFO/Alienfes

$18.56

66100 Holiday Events

66101 Holiday Lights Supplies 58.77

66107 Holiday Entertainment 
Expensse

50.00

66108 Holiday Events Prizes 150.00

Total for 66100 Holiday Events $258.77

Total for Expenses $18,697.15 $28,420.51

Net Operating Income $31,838.33 $27,120.53

Other Income

Other Expenses

Net Other Income

Net Income $31,838.33 $27,120.53
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Total

Assets

Current Assets

Bank Accounts

10000 MSR CHECKING 6665 33,067.48

10001 MSR Savings 4377 15,863.42

10007 Farmers Market 6783 17,359.90

10012 MainStreet Roswell Alienfest 40,151.89

10020 250th  BD (8731) - 1 8,408.01

Total for Bank Accounts $114,850.70

Other Current Assets

10005 Petty Cash 100.00

10010 PayPal 354.70

12000 Undeposited Funds 0.00

QuickBooks Tax Holding Account 902.02

Total for Other Current Assets $1,356.72

Total for Current Assets $116,207.42

Fixed Assets

15000 Furniture and Equipment 33,110.86

15500 Accumulated Depreciation -33,110.86

Total for Fixed Assets $0.00

Total for Assets $116,207.42

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

20000 Accounts Payable -2,619.04

Total for Accounts Payable -$2,619.04

Other Current Liabilities

24000 Payroll Liabilities 808.42

Federal Taxes (941/943/944) 2,386.32

NM Income Tax 1,322.04

NM Unemployment Tax 62.83

NM Worker's Compensation Fee 0.50

Total for 24000 Payroll Liabilities $4,580.11

28001 PPP Loan 2nd 0.00

90000 PPP Loan Forgiveness 0.00

Direct Deposit Payable 0.00

Total for Other Current Liabilities $4,580.11

Statement of Financial Position
Mainstreet Roswell
As of February 28, 2026
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Total for Current Liabilities $1,961.07

Long-term Liabilities

27200 Other Liabilities 321.78

28000 PPP Loan 0.00

Total for Long-term Liabilities $321.78

Total for Liabilities $2,282.85

Equity

30000 Opening Balance Equity 82,503.42

32000 Unrestricted Net Assets 4,300.62

Net Income 27,120.53

Total for Equity $113,924.57

Total for Liabilities and Equity $116,207.42

Cash Basis Friday, March 27, 2026 10:49 AM GMT-06:00
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Total

Income

10011 Bank Fee Refund 10.83

250th 0.00

43400 Direct Public Support

43410 PSA with City 56,250.00

Total for 43400 Direct Public Support $56,250.00

45000 Investments

45030 Interest-Savings, Short-term CD 52.88

Total for 45000 Investments $52.88

46300 ChileCheese

46301 Chile Cheese Vendor Fee 1,850.00

46302 Chile Cheese Sponsorship 1,000.00

46304 Chile Cheese Donation 2,000.00

Total for 46300 ChileCheese $4,850.00

46500 UFO/Alien Fest 432.14

46501 UFO Alien Fest Vendors 505.00

46502 UFO/Alien Fest  Sponsorship 3,500.00

46503 UFO/Alien Fest Merchandise 8,176.01

Total for 46500 UFO/Alien Fest $12,613.15

46600 Holiday Events & Other Events 250.00

46601 Holiday Lights Donations 23,270.00

46604 Holiday Events  Vendors 585.00

46605 Holiday Events Sponsor 1,850.00

Total for 46600 Holiday Events & Other Events $25,955.00

47500 Farmers Market Income 4,143.00

47501 Farmers Market Income -444.97

Total for 47500 Farmers Market Income $3,698.03

48000 Misc. Income 665.48

51000 250th Birthday Celebration

51001 Event Sponsorship 17,040.00

51003 Merchandise Sales 75.00

Total for 51000 250th Birthday Celebration $17,115.00

Total for Income $121,210.37

Gross Profit $121,210.37

Expenses

10015 Petty Cash Events 0.00

60900 Business Expenses 105.78

60920 Business License 126.00

Statement of Activity
Mainstreet Roswell

July, 2025-February, 2026
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Total for 60900 Business Expenses $231.78

65000 Operations

65017 Internet Expense 560.00

65020 Postage, Mailing Service 349.44

65035 Office Expenses 931.13

65040 Supplies 55.78

65048 Storage 570.00

65049 Computers, software, systems 4,977.89

65050 Telephone, Telecommunications 679.18

Total for 65000 Operations $8,123.42

65008 Bank Fees 10.00

65012 Fees for Square Reader 423.61

65060 UFO Festival/Alien Fest

65061 UFO/Alien Advertising 2,633.49

65062 UFO/Alien Fest  Entertainment 26,453.06

65064 UFO/Alien Fest  Meals/Lodging 5,543.78

65065 UFO/Alien Fest  Printing 1,446.56

65066 UFO/Alien Fest  Supplies 2,089.17

65067 UFO/Alien Fest Security 6,487.93

65068 UFO/Alien Fest Merchandise 206.25

65069 UFO/Alien Fest Contest Prizes 732.90

Total for 65060 UFO Festival/Alien Fest $45,593.14

65070 Chile Chesse Festival

65072 Chile Cheese Entertainment 2,632.80

65076 Chile Cheese Prize Payout 15.00

65077 Chile Cheese other expenses 336.00

Total for 65070 Chile Chesse Festival $2,983.80

65080 Farmers Market

65081 Farmers Market Advertisement 541.58

Total for 65080 Farmers Market $541.58

65090 Other Events

65091 Other Events Advertising 1,225.45

65093 Other Events Supplies 129.92

65094 Other Events Misc. expenses 5.00

Total for 65090 Other Events $1,360.37

65100 Other Types of Expenses

65120 Insurance - Liability, D and O 3,394.00

Total for 65100 Other Types of Expenses $3,394.00

65101 UFO Stipends 3,600.00

65500 City Spon. Expense UFO/Alienfes

65504 Meals and Lodging 18.56

Total for 65500 City Spon. Expense UFO/Alienfes $18.56

66000 Salary Expenses
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66020 Unemployment Insurance 254.44

66050 Director's Salary 38,766.72

Total for 66000 Salary Expenses $39,021.16

66100 Holiday Events 602.45

66101 Holiday Lights Supplies 436.02

66102 Holiday Lights Inst. and Remova 9,285.73

66106 Movie Rental Holiday Events 541.36

66107 Holiday Entertainment Expensse 1,050.00

66108 Holiday Events Prizes 150.00

66111 Security 493.71

Total for 66100 Holiday Events $12,559.27

66125 Contests

66126 Parade Contest Winners 280.81

66127 Parade of Windows 108.00

Total for 66125 Contests $388.81

68300 Travel and Meetings 10.00

68310 Conference, Convention, Meeting 438.11

68320 Travel and Meals 508.32

Total for 68300 Travel and Meetings $956.43

95000 250th Birthday Celebration*

95001 Advertising 8,512.49

95002 Merchandise 175.00

95003 Office Expenses 19.50

Total for 95000 250th Birthday Celebration* $8,706.99

Payroll Expenses

Taxes 3,036.95

Total for Payroll Expenses $3,036.95

Unapplied Cash Bill Payment Expense 5,712.96

Total for Expenses $136,662.83

Net Operating Income -$15,452.46

Net Other Income

Net Income -$15,452.46

Cash Basis Friday, March 27, 2026 10:50 AM GMT-06:00
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 18.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation of a budget adjustment in the amount of $303,033 to purchase
vehicles needed for the Water Maintenance Construction Crew from the Water Enterprise cash
reserve. (Valadez)

BACKGROUND:
Initiated By: Andrew Valadez

This purchase is intended to equip a 9-person construction crew to perform in-house replacement of
aging waterline infrastructure. This will enable the City to save on contractor costs by in-
sourcing replacement projects.

This purchase will include the following:
- QTY 2 2026 Chevy Silverado Crew Cab Pickups
- QTY 1 2026 International Dump Truck
- QTY 1 2026 Ford F250 Utility Bed Pickup

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Revenue: Cash Reserves

Expenses: 53004354-817506 (Capital Outlay-Vehicles) -- $303,033

LEGAL REVIEW:
Not applicable for this item

BOARD AND COMMITTEE ACTION:
Infrastructure Committee on 3/16/2026 voted (5-0) to recommend this purchase and budget
adjustment to Finance Committee

STAFF RECOMMENDATION:
Consider recommendation of budget adjustment in the amount of $303,033 to purchase vehicles
needed for Water Maintenance Construction Crew from Water Enterprise Fund Cash balance to
Capital Vehicles to April City Council.

Attachments
Crew Cab Pickup Quote
Dump Truck Quote
Utility Bed Pickup Quote
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 19.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation of a budget adjustment in the amount of $714,316.51 to purchase
equipment needed for the Water Maintenance Construction Crew from the Water Enterprise Fund
cash reserves.  (Valadez)

BACKGROUND:
Initiated By: Andrew Valadez

This purchase is intended to equip a 9-person construction crew to perform in-house replacement of
aging waterline infrastructure. This will enable the City to save on contractor costs by in​sourcing
replacement projects.

This purchase will include the following:
- QTY 1 2026 Cat Loader
- QTY 2 Sykes Pumps
- QTY 2 Backhoes
- QTY 1 Hydra-Stop Valve Insertion Equipment

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense):  Budget Adjustment Needed

Revenue: Cash Reserves

Expenses: 53004354-817505 (Capital Outlay - Equipment) - $714,316.51

LEGAL REVIEW:
Not applicable for this item

BOARD AND COMMITTEE ACTION:
Infrastructure Committee on 3/16/2026 voted (5-0) to recommend this purchase and budget
adjustment to Finance Committee

STAFF RECOMMENDATION:
Consider recommendation of budget adjustment in the amount of $714,316.51 to purchase
equipment needed for Water Maintenance Construction Crew from Water Enterprise Fund Cash
balance to Capital Equipment to April City Council.

Attachments
Loader Quote
Backhoe Quote
Pumps Quote
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 20.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation of a budget adjustment and approval to issue a purchase order
through Sourcewell Contract #101221-VAC to Vac-Con, Inc., in the amount of $580,527.77 from
the Wastewater Enterprise cash reserves. (Steward)

BACKGROUND:
Initiated by: Naomi Steward

The Wastewater Collection Division is requesting replacement of the existing 2015 Vactor Unit 356,
which is approximately 11 years old and has required increasing maintenance and repair costs over
time.

This equipment is critical for maintaining the City's sewer collection system, including cleaning sewer
lines, responding to blockages, and supporting overall system operations. Replacement of this unit
will improve reliability, reduce maintenance costs, and ensure continued service delivery.

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense):  Budget Adjustment Needed 

Revenue: Cash Reserves

Expenses:53014355-817505 (Capital Outlay - Equipment)

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
Infrastructure Committee on 3/16/2026 voted (5-0) to recommend this purchase and budget
adjustment to the Finance Committee.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Quote Vehicle Equipment
VacCon 101221-VAC
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101221-VAC 
 

Rev. 3/2021                           1 
 

 
 

Solicitation Number: RFP #101221 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Vac-Con, Inc., 969 Hall Park Road, Green Cove Springs, FL  32043 
(Supplier). 

  
Sourcewell is a State of Minnesota local government unit and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to eligible 
federal, state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Sewer Vacuum, Hydro-Excavation, and Municipal 
Pumping Equipment with Related Accessories and Supplies from which Supplier was awarded a 
contract.     

  
Supplier desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires November 29, 2025, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year 
upon the request of Sourcewell and written agreement by Supplier. 
 
C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all 
payment obligations incurred prior to expiration or termination will survive, as will the 
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All 
rights will cease upon expiration or termination of this Contract. 
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
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Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 
All Equipment and Products provided under this Contract must be new and the current model.  
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated 
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers 
and distributors must agree to assist the Participating Entity in reaching a resolution in any 
dispute over warranty terms with the manufacturer.  Any manufacturer’s warranty that extends 
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout 
the Contract term, Supplier must provide to Sourcewell a current means to validate or 
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment, 
Products, and Services offered under this Contract, which will be incorporated into this 
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most 
current information.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced at or below the price 
stated in Supplier’s Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Supplier must permit the Equipment and Products to be 
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returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming 
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and 
the Supplier will replace nonconforming Equipment and Products with conforming Equipment 
and Products that are acceptable to the Participating Entity. 
   
Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally 
delivers substandard or inferior Equipment or Products.  
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This 
approved form is available from the assigned Sourcewell Supplier Development Administrator. 
At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number; 
 Clearly specify the requested change; 
 Provide sufficient detail to justify the requested change; 
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 Individually list all Equipment, Products, or Services affected by the requested change, 
along with the requested change (e.g., addition, deletion, price change); and 
 Include a complete restatement of pricing documentation in Microsoft Excel with the 

effective date of the modified pricing, or product addition or deletion. The new pricing 
restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Change Request Form will become an 
amendment to this Contract and will be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Supplier understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Supplier’s employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves 
in a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized 
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it 
may use its own forms, but the purchase order should clearly note the applicable Sourcewell 
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contract number. All Participating Entity orders under this Contract must be issued prior to 
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity 
payment obligations, and any applicable warranty periods or other Supplier or Participating 
Entity obligations may extend beyond the term of this Contract.  
 
Supplier’s acceptable forms of payment are included in its attached Proposal.  Participating 
Entities will be solely responsible for payment and Sourcewell will have no liability for any 
unpaid invoice of any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Supplier, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entities may require the use of a 
Participating Addendum; the terms of which will be negotiated directly between the 
Participating Entity and the Supplier.  Any negotiated additional terms and conditions must 
never be less favorable to the Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and 
requirements), the Participating Entity and the Supplier may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or 
in part, immediately upon notice to Supplier in the event of any of the following events:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the equipment, products, or services to be purchased; or 
2. Federal, state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity’s requirements. 

 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
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 Maintenance and management of this Contract; 
 Timely response to all Sourcewell and Participating Entity inquiries; and 
 Business reviews to Sourcewell and Participating Entities, if applicable. 

 
B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, sales data reports, supply issues, customer 
issues, and any other necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a 
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator 
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar 
quarter. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were 
made).  
 
The Report must contain the following fields: 
 

 Participating Entity Name (e.g., City of Staples Highway Department); 
 Participating Entity Physical Street Address; 
 Participating Entity City; 
 Participating Entity State/Province; 
 Participating Entity Zip/Postal Code; 
 Participating Entity Contact Name; 
 Participating Entity Contact Email Address; 
 Participating Entity Contact Telephone Number; 
 Sourcewell Assigned Entity/Participating Entity Number; 
 Item Purchased Description; 
 Item Purchased Price;  
 Sourcewell Administrative Fee Applied; and 
 Date Purchase was invoiced/sale was recognized as revenue by Supplier. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Supplier may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 

Finance Committee Page 174 of 443 City of Roswell



101221-VAC 
 

Rev. 3/2021                           7 
 

by Participating Entities under this Contract during each calendar quarter. Payments should 
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 

 
Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If 
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must 
promptly notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant to this Agreement are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under 
this Contract without the prior written consent of the other party and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited 
assignment will be invalid.    
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been duly executed by the parties.   
 
D. WAIVER. Failure by either party to take action or assert any right under this Contract will 
not be deemed a waiver of such right in the event of the continuation or repetition of the 
circumstances giving rise to such right. Any such waiver must be in writing and signed by the 
parties. 
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E. CONTRACT COMPLETE. This Contract represents the complete agreement between the 
parties. No other understanding regarding this Contract, whether written or oral, may be used 
to bind either party.For any conflict between the attached Proposal and the terms set out in 
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern. 
 
F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  
 

11. INDEMNITY AND HOLD HARMLESS 
  

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities, 
including their agents and employees, harmless from any claims or causes of action, including 
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or 
omission in the performance of this Contract by the Supplier or its agents or employees; this 
indemnification includes injury or death to person(s) or property alleged to have been caused 
by some defect in the Equipment, Products, or Services under this Contract to the extent the 
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s 
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota 
Statutes Chapter 466) and other applicable law. 

 
12. GOVERNMENT DATA PRACTICES 

 
Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Supplier under this Contract.  
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and 
license to use thetrademark(s) provided to Supplier by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Supplier. 
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Supplier’s trademarks in advertising and promotional materials for the 
purpose of marketing Supplier’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers, 
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resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in 
advertising and promotional materials for the purpose of marketing the Parties’ relationship 
to Participating Entities. Any sublicense granted will be subject to the terms and conditions 
of this Article. Each party will be responsible for any breach of this Article by any of their 
respective sublicensees.  
3. Use; Quality Control.  

a. Neither party may alter the other party’s trademarks from the form provided 
and must comply with removal requests as to specific uses of its trademarks or 
logos.   
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s trademarks only in good faith and in a dignified manner consistent with 
such party’s use of the trademarks. Upon written notice to the breaching party, the 
breaching party has 30 days of the date of the written notice to cure the breach or 
the license will be terminated.  

4. As applicable, Supplier agrees to indemnify and hold harmless Sourcewell and its 
Participating Entities against any and all suits, claims, judgments, and costs instituted or 
recovered against Sourcewell or Participating Entities by any person on account of the use 
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Supplier 
in violation of applicable patent or copyright laws. 
5. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of suppliers which may be used until the next printing).  Supplier must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development 
Administrator assigned to this Contract.   
 
D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 
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14. GOVERNING LAW, JURISDICTION, AND VENUE 
 
The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue 
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate 
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.  
 

15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party’s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
 

16. SEVERABILITY 
 
If any provision of this Contract is found by a court of competent jurisdiction to be illegal, 
unenforceable, or void then both parties will be relieved from all obligations arising from that 
provision. If the remainder of this Contract is capable of being performed, it will not be affected 
by such determination or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Supplier will jointly develop a short briefing document that describes 
the issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher 
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Supplier must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Supplier fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its 
Participating Entities as a result of such failure to proceed. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   
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The party claiming default must provide written notice of the default, with 30 calendar days to 
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
 

 Exercise any remedy provided by law or equity, or 
 Terminate the Contract or any portion thereof, including any orders issued against the 

Contract. 
 

18. INSURANCE 
  
A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect 
at all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Supplier will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for Products-Completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, 
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles 
in limits of liability not less than indicated below. The coverage must be subject to terms 
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no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), 
or equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 

 
4. Umbrella Insurance. During the term of this Contract, Supplier will maintain 
umbrella coverage over Employer’s Liability, Commercial General Liability, and 
Commercial Automobile. 

 Minimum Limits: 
$2,000,000  

 
5. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Supplier will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Supplier’s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data – including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Supplier to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must 
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must 
be signed by a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide 
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Supplier’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Supplier, and products and completed operations of 
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is 
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primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must 
require similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
 
E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Supplier must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Supplier conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in 
writing. 
 
Supplier certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Supplier certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Supplier further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
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21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional 
requirements based on specific funding source terms or conditions. Within this Article, all 
references to “federal” should be interpreted to mean the United States federal government. 
The following list only applies when a Participating Entity accesses Supplier’s Equipment, 
Products, or Services with United States federal funds. 
 
A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all 
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in 
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending 
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing 
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated 
herein by reference. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal 
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay 
wages not less than once a week. The non-federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the acceptance of the 
wage determination. The non-federal entity must report all suspected or reported violations to 
the federal awarding agency. The contracts must also include a provision for compliance with 
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor 
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-federal entity must report 
all suspected or reported violations to the federal awarding agency. Supplier must be in 
compliance with all applicable Davis-Bacon Act provisions. 
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C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve 
the employment of mechanics or laborers must include a provision for compliance with 40 
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5). 
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of 
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess 
of the standard work week is permissible provided that the worker is compensated at a rate of 
not less than one and a half times the basic rate of pay for all hours worked in excess of 40 
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous or dangerous. These requirements 
do not apply to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. This provision is 
hereby incorporated by reference into this Contract. Supplier certifies that during the term of 
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must 
comply with applicable requirements as referenced above. 
 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award 
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or 
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient 
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. Supplier 
certifies that during the term of an award for all contracts by Sourcewell resulting from this 
procurement process, Supplier must comply with applicable requirements as referenced above. 
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require 
the non-federal award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal 
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). 
Supplier certifies that during the term of this Contract will comply with applicable requirements 
as referenced above. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names 
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of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file 
any required certifications. Suppliers must not have used federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Suppliers must file all certifications and 
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 
U.S.C. § 1352). 
 
H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier 
must comply with the mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply 
with all applicable provisions of the Buy American Act. Purchases made in accordance with the 
Buy American Act must follow the applicable procurement rules calling for free and open 
competition. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under 
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The 
right also includes timely and reasonable access to Supplier’s personnel for the purpose of 
interview and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is 
a state agency or agency of a political subdivision of a state and its contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 
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and Recovery Act. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the 
highest percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the 
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 
solid waste management services in a manner that maximizes energy and resource recovery; 
and establishing an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines.  
 
M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier not use the seal(s), logos, crests, or 
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.  
 
N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to 
this Contract or any purchase by an Participating Entity and is not subject to any obligations or 
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter 
resulting from the Contract or any purchase by an authorized user.  
 
O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and 
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a 
Participating Entity.  
 
P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any 
federal debt.  Examples of relevant debt include delinquent payroll and other taxes, audit 
disallowance, and benefit overpayments.  
 
Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services, 
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to 
the anticipated work under this Contract raises an actual or potential conflict of interest (as 
described in 2 C.F.R. Part 200).  The Supplier must explain the actual or potential conflict in 
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and 
Participating Entity are able to assess the actual or potential conflict; and provide any additional 
information as necessary or requested.  
 
R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S. 
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources 
and support to individuals and organizations associated with terrorism. 
 
S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR 
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it 
will comply with applicable requirements of 2 C.F.R. § 200.216. 
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T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies 
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. § 
200.322. 
 

22. CANCELLATION 
 

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Supplier’s 
Proposal.  Cancellation of this Contract does not relieve either party of financial, product, or 
service obligations incurred or accrued prior to cancellation. 
 
 

Sourcewell  Vac-Con, Inc. 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz M.J. DuBois, President, DuCo, LLC 

Title: Chief Procurement Officer Title: Authorized Contract Administrator 
 
Date: ________________________ 

 
Date: ________________________ 

 
 
 
Approved:  
 
 
 

 

By: __________________________  
Chad Coauette  

Title: Executive Director/CEO  
 
Date: ________________________ 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 21.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation of a budget adjustment and approval to issue a purchase order to
Wagner Equipment Co. under Sourcewell Contract #011723-CAT, in the amount of $202,041.27, for
the purchase of a Caterpillar 920 wheel loader from the Wastewater Enterprise cash reserves.
(Steward)

BACKGROUND:
Initiated by : Naomi Steward 

This purchase is intended to replace a Case loader that was lost during the October flood, pending
FEMA reimbursement. The loader is critical equipment for biosolids processing operations, including
handling materials at drying beds and sludge piles.
Replacement of this equipment is necessary to maintain operations, meet regulatory requirements for
Class A sludge production, and ensure continued compliance with environmental standards. The
proposed purchase includes a new Caterpillar 920 wheel loader and associated maintenance
agreement to support long-term reliability and reduce downtime.

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Revenue: Cash Reserves

Expenses: 53014355-817505 (Capital Outlay - Equipment) $202,041.27

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
Infrastructure Committee on 03/16/2026 voted (5-0) to recommend this purchase and budget
adjustment to the Finance Committee.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Quote CAT Loader Equipment
Sourcewell Contract
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Finance Committee 22.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider a recommendation for a budget adjustment and approval to authorize early loan payoff to
eliminate debt obligations and maximize cost savings by avoiding future interest in the amount of
$1,695,762.11 from the Public Safety Fund.  (Chavez)

BACKGROUND:
Initiated By:  Steve Chavez

The Roswell Fire Department currently has apparatus financed through PNC Bank with an
outstanding balance of $2,009,520.31. Following the scheduled payment in the next fiscal year, the
remaining balance would be reduced to $1,695,762.20.
In addition to the financial considerations, several of the apparatus under this loan were destroyed
during the October 24 flood event. Despite the loss of these vehicles, the City remains financially
obligated for the associated debt.

Paying off the remaining loan balance would resolve these outstanding obligations, follow our 5-year
plan, and ensure the City is no longer making payments on apparatus that are no longer in service.
This proposal provides an opportunity to eliminate debt tied to both existing and destroyed apparatus,
avoid future interest payments, and secure full ownership of currently deployed frontline equipment.

FINANCIAL CONSIDERATION
Financial Impact (Revenue and Expenses): Budget Adjustment Needed 

Revenue: Cash Reserves

Expense: 55004125-698001 - $1,695,762.11

The remaining balance of $313,758.20 will be paid at the beginning of Fiscal Year 2027, completing
the full payoff of the apparatus loan.

This action will eliminate ongoing debt service obligations and prevent future interest payments on the
loan, resulting in long-term cost savings for the City.

Additionally, it secures full ownership of the current apparatus and resolves financial obligations tied
to equipment that is no longer in service.

LEGAL REVIEW:
None necessary

BOARD AND COMMITTEE ACTION:
The finance committee is the first committee to see this item.

STAFF RECOMMENDATION:
Staff recommends approval to authorize early retirement of apparatus loan obligations, resulting in
debt reduction and elimination of future interest expenses.
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Member of The PNC Financial Services Group  

995 Dalton Avenue  Cincinnati  Ohio  45203 

www.pnc.com 

 

 

 

March 4, 2026 

 

 

City of Roswell 

PO Box 1838 

Roswell, NM 88202 

Attention: Daniel Fuller 

 

 

RE: Lease No. 98999041-1 (“Lease”) 

 

 

Dear Daniel: 

 

You have informed us that you desire to repay the Lease, in full, on October 20, 2026 (the “Payoff Date”).  

This letter shall constitute our statement of the amount required in order for you to pay the Lease in full on the Payoff 

Date. This letter replaces and supersedes any and all prior payoff letters, if any, issued for the Lease, which prior letters 

are hereby canceled and terminated.  

 

As of the Payoff Date, you shall owe the following with respect to the Lease (the “Payoff Sum”): 

 

Remaining Payment-10/20/2026  $313,758.20 

Termination Value   $1,695,762.11 

        

Total     $2,009,520.31 
 

 

 

The Payoff Sum must be received, in immediately available funds, by 2:30 P.M. (Eastern Time) on the Payoff 

Date.  We reserve the right to revise and notify you of any change in the Payoff Sum due to unforeseen circumstances, 

calculation errors, and amounts payable by you which are not included in the Payoff Sum or otherwise. 

 

Payment of the lease should be made to PNC Bank, National Association via the following instructions. 

 

Wire Instructions U.S. Overnight Address 

Bank Name: PNC Bank, Ohio PNC Bank, National Association 

Bank Address: 1900 E. 9th Street ARC Lockbox #931034 

Bank City, State, Country: Cleveland, Ohio USA 4100 West 150th Street  

ABA/Routing Number: 041 000 124 Cleveland, OH  44135 

Account Number: 4206166645  
Beneficiary Name: PNC Bank  
Reference #1: 98999041-1  
Reference #2: Attn: Bridget Welsh  

 

 

Subject to the terms hereof, upon payment in full in immediately available funds, any and all commitments by 

us to lend to you shall be terminated, and all of your obligations under the documents evidencing the Lease shall be 

satisfied, terminated and released, except for such provisions which expressly survive such termination. 

 

As soon as practicable after receipt of the Payoff Sum, at your request, we shall: (i) deliver to you or such other 

person as you may designate (the “Customer’s Designee”), in accordance with applicable law and with your written 

instructions provided to us, such other releases and such Uniform Commercial Code certifications or authorizations as 
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may be reasonably required to enable you or the Customer’s Designee to terminate or release our interest in any 

collateral, so long as such collateral does not also serve as collateral for other obligations owed to us (including without 

limitation, any interest rate swap termination costs or foreign exchange exposures, whether or not such transactions have 

been terminated or finalized), and (ii) cause any other instruments which represent collateral released hereunder to be 

delivered to you or the Customer’s Designee.  We shall have no liability to you for the termination, release or assignment 

of any financing statement, or for the return of any possessory collateral, if we shall have complied with written 

instructions from you or the Customer’s Designee.  

 

If you wish to continue to use treasury management and other deposit account services with us after the Payoff 

Date, we reserve the right to revise (i) the fees relating thereto and (ii) the availability schedules for such services as 

permitted under Regulation CC.  Please contact your PNC treasury management representative or the undersigned for 

further information.  If you wish to have letters of credit, bankers’ acceptances, trade acceptances or other instruments 

continue to be outstanding after the Payoff Date, you must contact the undersigned to arrange for cash collateral to be 

posted by you and/or indemnity agreements to be delivered to us by you and your new lender (if applicable) or make 

other arrangements acceptable to us for these services to continue. 

 

Further, pursuant to the USA PATRIOT Act and related laws, PNC is required to establish policies and 

procedures to ensure compliance with anti-money laundering laws of the United States and to otherwise detect and report 

suspicious transactions.  These procedures apply to the repayment of leases, which involves the transfer of substantial 

sums of money.  Please be assured that PNC’s application of these procedures to this transaction is not intended to 

suggest or imply that you or any of your funding sources is in violation of any law but is rather an impartial part of 

PNC’s ongoing regulatory compliance program.  Separately, you may be required to identify each entity which is 

providing replacement funding to allow us to complete our required due diligence. 

 

 

Very truly yours, 

 

PNC Bank, National Association 

 

Bridget Welsh 

Maturity Analyst Sr. 

513-826-0134 

Bridget.Welsh@pnc.com 
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Finance Committee 23.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Approval to award RFP 26-005 for Ground EMS Billing Services to EMS Management & Consultants,
Inc. (Bunch)

BACKGROUND:
Initiated by: Randy Bunch 

Requesting approval to award RFP 26-005 for Ground EMS Billing Services to EMS Management &
Consultants, Inc. The City issued RFP 26-005 seeking proposals from qualified vendors to provide
comprehensive EMS billing and revenue cycle management services for the Roswell Fire
Department. These services include claim preparation, submission, denial management, payment
posting, customer service, compliance reporting, and collections.

Two (2) proposals were received and evaluated by the City's Evaluation Committee in accordance
with the criteria established in the RFP. Based on the evaluation criteria and final scoring, the
Evaluation Committee determined that EMS Management & Consultants, Inc. submitted the proposal
most advantageous to the City.

FINANCIAL CONSIDERATION:
There is no immediate fiscal impact associated with approval of this item. Services will be paid based
on a percentage of collected revenue.

LEGAL REVIEW:
Contract to be reviewed by the Legal Department upon award.

BOARD AND COMMITTEE ACTION:
Finance will be the first consideration of this item. 

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Billing Service
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AGENDA ITEM ABSTRACT

  
Finance Committee 24.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation for a budget adjustment for $50,075.76, and approval to award the
proposed estimate to White Rock Construction & Services, Inc. for the renovation of RFD Station 5 for
$150,075.76. (Chavez)

BACKGROUND:
Initiated by: Steve Chavez

The current dormitory configuration consists of three rooms within the existing footprint.  A renovation
plan has been developed to reconfigure the existing layout, allowing for an additional full bathroom
and the addition of a fourth dorm room without expanding the building's footprint. The proposed
changes focus on improving space and efficiency while maintaining safety and functionality
standards.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense):  Budget Adjustment Needed

Revenue: n/a

Expense:55004125 - 817503 (Public Safety Fund - Capital Buildings - Improvements) $ 50,075.76

Financial Impact (Revenue & Expense):  Budgeted

Revenue:  n/a

Expenses: 55004125 - 817503 (Public Safety Fund - Capital Buildings - Improvements)
Current/Original Budget:  $734,314.49
Remaining Budget:  $734,314.49
Requested Amount:  $100,000.00

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
Consider the recommendation for a budget adjustment for $50,075.76, and approval to award the
proposed estimate to White Rock Construction & Services, Inc. for the renovation of RFD Station 5 for
$150,075.76.

STAFF RECOMMENDATION:
Staff recommends approval of this agreement as it supports infrastructure improvements and aligns
with the RFD's Five-Year Plan.

Attachments
Station 5 Estimate

Finance Committee Page 258 of 443 City of Roswell



Finance Committee Page 259 of 443 City of Roswell



Finance Committee Page 260 of 443 City of Roswell



Finance Committee Page 261 of 443 City of Roswell



Finance Committee Page 262 of 443 City of Roswell
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Finance Committee 25.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation for a budget adjustment and approval to issue a purchase order to
Wagner Equipment Co. under Sourcewell Contract #011723-CAT, in the amount of $150,384.00, for
a Caterpillar 420 backhoe for South Park Cemetery. (Burress)

BACKGROUND:
Initiated by:  Jim Burress

South Park Cemetery has been operating with its current backhoe loader for approximately seven
years. In the event of unexpected equipment failure, the cemetery does not have backup equipment
available, which could impact daily operations and service delivery.
The purchase of a new Caterpillar 420 backhoe will ensure continued operational efficiency, reduce
downtime, and provide reliable equipment to support cemetery maintenance activities.

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Revenue: Cash Reserves

Expenses: 26024411-817505 (Capital Outlay - Equipment)

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
The Infrastructure Committee Meeting referred this item to the Finance Committee Meeting during the
Budget Review Process at the March 16, 2026, meeting.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Wagner Cat quote 304143
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 26.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation of budget adjustment in the amount of $34,990.79, and approval to
purchase the replacement of two compressors on the VRV system at the Recreation Center.
(Burress)

BACKGROUND:
Initiated by:  Jim Burress

Replacement of the two compressors, A1 and A2, on the VRV system. This includes cleaning and
flushing the refrigerant system, adding filter canisters and filters, new refrigerant, system startup, and
checkout. 

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Revenue: Cash Reserves

Expenses: 26154241-614002 (Maintenance & Repairs - Building)

LEGAL REVIEW:
No legal review is required at this time. 

BOARD AND COMMITTEE ACTION:
The Finance Committee will be the first committee to consider this item. 

STAFF RECOMMENDATION:
Consider recommending approval of a budget adjustment in the amount of $34,990.79 for
replacement of two compressors on VRV system 

Attachments
Advance Airflow Proposal
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 27.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider approval of a purchase order in the amount of $123,185 for conservation of two-dimensional
collection items by The Conservation Center. (Brooks)

BACKGROUND:
Initiated by: Caroline Brooks

The Conservation Center (TCC) specializes in large-scale disaster recovery for collections. TCC
aided the museum with the evacuation of the collection following the flood, and approximately 5,300
items were transported to their facility in Chicago for potential conservation treatment. The multi-phase
conservation process will take approximately 3 to 4 years to complete. Over the coming months, TCC
will provide treatment proposals and costs for review by museum staff. The grouping in this proposal
is for a batch of two-dimensional items, including paintings, prints, drawings and photographs,
referred to as "flats" for which there is a gap between appraised value (amount covered by insurance)
and treatment cost, and that staff are recommending TCC move forward.

Items not included in this proposal are a) those in this batch that have values above the treatment
costs and the insurance is directly paying for the conservation, and b) those that are still under review
due to pending appraisals and/or clarification needed on coverage or treatment and which will be
presented, as needed, at a later date.

Funding will be coming from the department salaries line from vacancy savings. A sole source
application was filed and approved with the State of New Mexico in accordance with procurement
requirements for use of a sole source vendor. The Conservation Center is the only vendor identified
with the capacity to handle the volume of items in need of conservation.

FINANCIAL CONSIDERATION:
The Fine Art Insurance claim will pay the City for the value of each item, approximated at $42,475.

Financial Impact (Revenue & Expense): Budget Transfer (Vacancy Savings)

Revenue: n/a

Expenses: From line item 26114221-511110 (Full-Time Salaries) to 26114221-654801 (Contract-
Professional Services)

LEGAL REVIEW:
There is no legal review at this time.

BOARD AND COMMITTEE ACTION:
This is the first time this item is being presented. The Finance Committee recommended approval of
budget adjustments and purchase orders for conservation by The Conservation Center on
September 4 (5-0), October 2 (5-0) and December 4 (4-0); City Council approved on September 11
(10-0), October 9 (9-0), and December 11 (9-0).

STAFF RECOMMENDATION:
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Proceed as presented.

Attachments
TCC Flats Proposal
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February 27, 2026 

Caroline Brooks 
Roswell Museum 
1011 N Richardson Ave 
Roswell, NM 88201  

 
CLAIM NO. AXIS23031 / 24-10-06834 

TCC SERVICE PROPOSAL NO. 51229_51270 Flats (Collection 3) 
FEBRUARY 2026 BATCH 

 
The Conservation Center strives to uphold the greatest standard of care when preserving and handling your collection. When 
conserving a piece, our goal is to preserve the artist’s original intent by using non-invasive and reversible techniques while 
utilizing archival-grade materials; thus, forming our treatment philosophy: less is more.  
  
Our Conservators have had an opportunity to examine your artwork. The recommendations and service proposal are as 
follows:  
  
This proposal addresses the conditions and recommended treatments determined to be directly related to the claim. Please 
note that any pre-loss related conditions will not be addressed with treatment unless they must be stabilized prior to 
proceeding with treatment related to the claim. All other pre-loss conditions will remain after treatment is complete. Variations 
in treatment costs are due to the degrees of complexity presented by each individual piece. 

Please Note: It is the responsibility of the museum to verify/conduct due diligence on items that are subject to the Visual 
Artists Rights Act of 1990 (VARA) and/or the Native American Graves Protection and Repatriation Act (NAGPRA). 

This Service Proposal No. 51229_51270 Flats (Collection 3) [FEBRUARY 2026 BATCH] is an agreement (this “Service 
Proposal”) between International Art Services, Inc. d/b/a The Conservation Center, an Illinois corporation (“TCC”), and the 
client signing this Service Proposal (the “Client”). This Service Proposal is governed by and subject to the terms and 
conditions set forth in that certain client engagement letter agreement, entered into by and between TCC and the Client, dated 
October 23, 2024. This Service Proposal shall not be a binding offer or agreement to provide any Services hereunder until 
TCC countersigns this Service Proposal.  
  
1. Services. TCC will provide the following “Services” pursuant to this Service Proposal: Conservation with respect to 

the Property (defined below).  
2. Property. TCC will perform the Services with respect to the following “Property,” at the Fees described below: 
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3. Fees/Deposit.   
 

a. Fees . The Fees for the Services are as follows:  
 
Total Conservation Fee (select approved items below):  $103,825.00 

  
Laboratory Materials:   $18,660.00 

  
Post Treatment Report Fee:  $700.00 

  
TOTAL:  $123,185.00 

  
 
Approved Items #17, 26, 29, 30, 36, 40, 46, 53, 61, 85, 86, 100, 118, 

139, 175, 178, 181, 183, 218, 227, 239, 243, 290, 303, 363, 376, 378, 

401 

*Invoicing for the above fees will be submitted directly to the city of Roswell 

 
IMPORTANT NOTE: Storage fees of $6.00/cubic foot/month/piece of Property 

[$4,975.00/month total for the items within this proposal] will take effect forty-five (45) days after 

receipt of this proposal and will continue to accrue until this Service Proposal is returned to The 

Conservation Center.  

  

No storage fees will be charged during the treatment of the Property and for forty-five (45) days after 

The Conservation Center notifies the Client that treatment has been completed, but will commence 

at a rate of $6.00/month/cubic foot of Property beginning on the 46th day after such notification if 

the Property remain in The Conservation Center’s possession.  

  

Storage fees of $6.00/month/cubic foot of Property will apply for items unapproved for treatment. 

 
 
b. Deposit. Given the fees above, the Client must remit a Deposit in the amount of 50% of the 

total costs of Services within fifteen (15) days of the Effective Date (as defined in the signature 
block below) of this Service Proposal. Upon receipt of signed proposal, The Conservation 
Center will provide an invoice and details for methods of payment.  
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IN WITNESS WHEREOF, this Service Proposal No. 51229_51270 Flats (Collection 3) [FEBRUARY 2026 
BATCH- AUTH FORM 1] has been entered into as of the Effective Date below.  
 
 
THE CLIENT:  
 
 
 
Client Signature:       “Effective Date”:        
 
Print Name:         
 
 
 
Accepted by TCC as of the Effective Date:  

 
 
 

TCC Signature:         
 
Print Name:         
 
Title:          
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 28.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation of a budget adjustment and approval to issue a purchase order to
RoofCare Services through CES Contract #2026-05-G1123-ALL, in the amount of $75,669.45, for
City Hall roof renovation services for the entirety of the building's roof. (Mascarenas)

BACKGROUND:
Initiated by:  Nathaniel Mascarenas

The existing TPO roofing system exhibits advanced signs of aging and weathering, including
membrane brittleness, surface cracking, and seam separation. Prolonged UV exposure and loss of
flexibility have compromised the integrity of the membrane, resulting in active water infiltration.

Ponding water is also present in the central roof area near HVAC units, further accelerating
membrane deterioration. Based on these conditions, the roofing system has reached the end of its
service life and requires renovation to prevent continued water intrusion and associated damage.

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Revenue:  n/a

Expenses:  11014071-817503 Capital-Outlay Buildings

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
Presented at the Infrastructure Committee meeting and recommended for presentation to the Finance
Committee.

STAFF RECOMMENDATION:
Proceed as presented

Attachments
RoofCare Eval. & Proposal
CES Gordian Contract
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Roswell City Hall  - Renovation                                  March 23, 2026 

 

 

Proposal prepared for: 

City of Roswell 

ATTN: Nathaniel Mascarenas 

n.mascarenas@roswell-nm.gov 

575-914-1009 

 

 

 

 

Evaluation and Proposal  

Jesse Sanchez 
PHONE: 575-288-2068 

CELL: 505-460-7696 

FAX: 505-243-9987 
EMAIL: jesse@roofcare.us 

 
NM License #410534 NM GS21 
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Project Information 

 
 
 
Customer: 
 
City Hall 
425 N Richardson 
Roswell, NM 88201 
Phone: 575-624-6700 

Project Address: 
 
City of Roswell 
425 N Richardson 
Roswell, NM 88201 
Phone: 575-624-6700 

 
 
 
 

Address Shown: assessment we Canyon, AZ 85780 

 
                                                                Area Outlined in Red Above                         Image above provided by Google Maps© 
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Evaluation 
Per your request, an inspection was performed at the above-mentioned property 
to determine the conditions of the existing roof and to develop a scope of work 
that will address your current needs. For the purpose of clarification photos have 
been included. Our findings are as follows: 

   
               Existing Roof Conditions and Comments:  

 

  Roof Type: TPO  

  Square Foot: Approx 5,623 sq. ft. including walls 

  Roof Age: Unknown 

  Overall Roof Condition: Failing 

  Active Leaks: Yes 

 
Roof Condition Summary –  
The existing TPO roofing system exhibits advanced signs of aging and weathering, including membrane 

brittleness, surface cracking, and seam separation. Prolonged UV exposure and loss of flexibility have 

compromised the integrity of the membrane, resulting in active water infiltration. Ponding water is also present 
in the central roof area where HVAC units are located, further accelerating membrane deterioration. Based on 

these conditions, the roofing system has reached the end of its service life and requires repair or full 
replacement to prevent continued water intrusion and associated damage. 

 

Photo Documentation: 
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Recommendations: -15-Year NDL Metacrylics Warranty 
 

 

Scope of Work: – Roof Renovation 
 
Project Area: Approximately 5,623 sq. ft. 

 
1. Safety & Preparation 

• Set up OSHA-compliant fall protection and safety equipment prior to the start of 
work. 

• Verify all work areas are secure and accessible for personnel and equipment. 
• Lift existing HVAC units to allow for proper surface preparation, before coating 

application, correct ponding water conditions by improving drainage 

 
2. Surface Cleaning 

• Thoroughly pressure wash the entire roof surface to remove dirt, debris, and 
contaminants. 

• Allow surface to dry completely before applying any coatings or primers. 

 
3. Primer Application 

• Apply Metacrylics® TPO Primer or Roof & Tile Primer at a rate of 0.3 gallons 
per square (SQ) over the entire roof area. 

• Allow 4–12 hours for primer to cure before proceeding. 

 
4. Penetration Detailing 

• Perform 3-course penetration detail in accordance with Metacrylics® 
Penetration Detail Instructions. 

• Ensure all roof penetrations, seams, and transitions are properly reinforced. 

 
5. Base Coat & Fabric Application 

• Apply Metacrylics® Clear Acrylic Base at a rate of 2 gallons/SQ over the entire 
roof. 

• While coating is still wet, embed Polyester Fabric using a brush or broom to 
ensure full adhesion. 

• Immediately apply an additional 2 gallons/SQ of Metacrylics® Clear Acrylic 
Base to fully saturate and encapsulate the fabric. 

• Allow 24–48 hours to cure. 

 
6. Reflective Finish Coat 

• Apply Metacrylics® Acrylic White at a total rate of 4 gallons/SQ, applied in 
two coats of 2 gallons/SQ each. 

• Extend coating over parapet walls, flashing, HVAC ducting, and any other roof-
mounted structures. 

• Allow at least 24 hours curing time between coats. 
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7. Cleanup 
• Remove all debris, waste materials, and unused products from the work area. 
• Leave the roof clean and free of obstructions upon completion. 

 

 
Investment: - 15 Year Renovation System 

 
                      City of Roswell may utilize RoofCARE’s CES contract #2026-05-G1123-ALL 
 
Please note that CES is no longer processing purchase orders without a valid 
Gordian/detailed quote.  

 
 

 

 
 
 
 

Cost 
2.7% bond fee 

$   68,051.67 
$       1,837.40 

NMGRT @8.2708% 
(updated July-June.2026 NMGRT 

rates) 

$       5,780.38 

TOTAL $ 75,669.45 

Warranty:  
15 Year. Manufacturers No Dollar Limit Warranty 
2-Year Contractor Workmanship 

 

2 Year Contractor SmartCARE Maintenance Service on entire 
building roof 

 
• Inspect the existing roof for any deficiencies or corrective repairs. 
• Provide a report of any deficiencies or corrective repairs that need to 

be made.  
• Provide basic cleaning of the roof by cleaning scupper and drain 

locations. 
• Maintain existing manufacture and contractor warranties. 
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Payment Terms: 

• 40% due prior to mobilization 2 in progress billings anticipated 
• Remainder due upon completion 
• Pricing valid for 60 days. 

 
 
 
 

Thank You, 
 

Jesse Sanchez          

 Jesse Sanchez      Date 03/23/2026 

 

______________________________  ___NA_____________   

Client Approval – Print    Option Selected 

______________________________  ________________ 

Client Approval - Sign    Date  

 
 

 
 
Standard Exclusions: 

1. Any items not specifically included in the scope(s) of work above are excluded from this proposal. 
2. Permits are excluded from this proposal. If a permit is required for this project the cost for the permit 

will be added to the contract amount by a change order. 
3. If, after the time of bidding, or during the performance of the contract, the price of the material 

significantly increases, through no fault of the contractor, the price shall be equitably adjusted by an 

amount reasonably necessary to cover any such significant price increases. 
4. Standing water on the existing roof. Standing water on the existing roof may not be corrected by 

installing the above roof system. Some standing water may occur on the roof area after installation of 

this roof system 
5. Any/All damage to Any/All HVAC equipment is excluded. 
6. Any/All cost to raise, disconnect, re-connect any roof top located equipment is excluded 
7. Any/All damage to any electrical conduit running across the roof or mounted to the walls is excluded. 
8. Any/All cost to raise, disconnect, re-connect any electrical conduit is excluded. 
9. All removal or re-alignment of any satellite dishes located on top of the roof is excluded. 
10. We were not permitted to perform any destructive testing to accurately determine the 

makeup of the current roofing system(s). All pricing included in this proposal are of a“rough 

estimate” nature and not a firm price quote. We must be given the opportunity to determine the 
exact makeup of the existing roofing system(s) before a firm price for any roof repairs can be given. 
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 1.00

Job Order Contract

Price Proposal Summary - CSI

Roswell City Hall Renovation

Contract Number:

Job Order Number: 

Job Order Title:

Date:

2026-05-G1123-ALL

260205-10.00

February 11, 2026

$75,669.45

Roof Care

Roswell City Hall RenovationProposal Name:

Proposal Value:

Contractor:

Detailed Scope: Existing Roof Conditions and Comments: 

• Roof Type: TPO 

• Square Foot: Approx 5,623 sq. ft. including walls

• Roof Age: Unknown

• Overall Roof Condition: Failing

• Active Leaks: Yes

Roof Condition Summary – 

The existing TPO roofing system exhibits advanced signs of aging and weathering, including membrane 

brittleness, surface cracking, and seam separation. Prolonged UV exposure and loss of flexibility have 

compromised the integrity of the membrane, resulting in active water infiltration. Ponding water is also 

present in the central roof area where HVAC units are located, further accelerating membrane deterioration. 

Based on these conditions, the roofing system has reached the end of its service life and requires repair or 

full replacement to prevent continued water intrusion and associated damage.

Recommendations: -15-Year NDL Metacrylics Warranty

Scope of Work: – Roof Renovation

Project Area: Approximately 5,623 sq. ft.

________________________________________

1. Safety &amp; Preparation

• Set up OSHA-compliant fall protection and safety equipment prior to the start of work.

• Verify all work areas are secure and accessible for personnel and equipment.

• Lift existing HVAC units to allow for proper surface preparation, before coating application, correct 

ponding water conditions by improving drainage

________________________________________

2. Surface Cleaning

• Thoroughly pressure wash the entire roof surface to remove dirt, debris, and contaminants.

• Allow surface to dry completely before applying any coatings or primers.

________________________________________

3. Primer Application

• Apply Metacrylics® TPO Primer or Roof &amp; Tile Primer at a rate of 0.3 gallons per square (SQ) over 

the entire roof area.

• Allow 4–12 hours for primer to cure before proceeding.

________________________________________

4. Penetration Detailing

• Perform 3-course penetration detail in accordance with Metacrylics® Penetration Detail Instructions.

• Ensure all roof penetrations, seams, and transitions are properly reinforced.

________________________________________

5. Base Coat &amp; Fabric Application

• Apply Metacrylics® Clear Acrylic Base at a rate of 2 gallons/SQ over the entire roof.

• While coating is still wet, embed Polyester Fabric using a brush or broom to ensure full adhesion.

Page 1 of 2
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Price Proposal Summary - CSI
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Price Proposal Summary - CSI Continues..

Job Order Title:

Job Order Number: 260205-10.00

Roswell City Hall Renovation

• Immediately apply an additional 2 gallons/SQ of Metacrylics® Clear Acrylic Base to fully saturate and 

encapsulate the fabric.

• Allow 24–48 hours to cure.

________________________________________

6. Reflective Finish Coat

• Apply Metacrylics® Acrylic White at a total rate of 4 gallons/SQ, applied in two coats of 2 gallons/SQ 

each.

• Extend coating over parapet walls, flashing, HVAC ducting, and any other roof-mounted structures.

• Allow at least 24 hours curing time between coats.

________________________________________

7. Cleanup

• Remove all debris, waste materials, and unused products from the work area.

• Leave the roof clean and free of obstructions upon completion.

Warranty: 

15 Year. Manufacturers No Dollar Limit Warranty

2-Year Contractor Workmanship

2 Year Contractor SmartCARE Maintenance Service on entire building roof

• Inspect the existing roof for any deficiencies or corrective repairs.

• Provide a report of any deficiencies or corrective repairs that need to be made. 

• Provide basic cleaning of the roof by cleaning scupper and drain locations.

• Maintain existing manufacture and contractor warranties.

Payment Terms:

• 40% due prior to mobilization 2 in progress billings anticipated

• Remainder due upon completion

• Pricing valid for 30 days.

Category - 01 - General Requirements: $8,485.82

Category - 07 - Thermal & Moisture Protection: $67,183.63

$75,669.45Proposal Total

This proposal total represents the correct total for the proposal.  Any discrepancy between line totals, 

sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percent of NPP on this Proposal: 0.00%
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Price Proposal Detail  - CSI

Job Order Contract

Roswell City Hall Renovation

Contract Number:

Job Order Number: 

Job Order Title:

Date:

2026-05-G1123-ALL

260205-10.00

February 11, 2026

$75,669.45

Roof Care

Roswell City Hall RenovationProposal Name:

Proposal Value:

Contractor:

Adjustment Factor(s) Used: 1.0000-No Adjustment, 1.7500-3. OTNWH in excess of $60k (State)

CSI Number Line TotalDescriptionUOMMod.Rec#

CSI - 01 - General Requirements

01  22   16   00 0002 Reimbursable FeesReimbursable Fees will be paid to the contractor for eligible 

costs as directed by Owner.  Insert the appropriate quantity to adjust the base 

cost to the actual Reimbursable Fee. If there are multiple Reimbursable Fees, 

list each one separately and add a comment in the "note" block to identify the 

Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended 

warranty, expedited shipping costs, etc.). A copy of each receipt, invoice, or 

proof of payment shall be submitted with the Price Proposal.

1 -$617.43EA

Installation =x x $-617.43
FactorUnit PriceQuantity Total

 1.0000$1.00-617.43

Discount to customerUser Note:

01  22   16   00 0004 New Mexico Gross Receipts Tax – Varies by County2 $5,780.56EA

Installation =x x $5,780.56
FactorUnit PriceQuantity Total

 1.0000$1.00 5,780.56

Tax rate at 8.2708% = $5,780.56User Note:

01  22   16   00 0007 Payment And Performance BondBonding will be paid to the contractor for 

eligible costs as directed by Owner.  Insert the appropriate quantity to adjust the 

base cost to the actual Bonding cost.  A copy of the receipt, invoice, or proof of 

payment shall be submitted with the Price Proposal.

3 $1,837.39EA

Installation =x x $1,837.39
FactorUnit PriceQuantity Total

 1.0000$1.00 1,837.39

Bond at 2.7%User Note:

01  22   23   00 0900 3,500 PSI Pressure Washer With Full-Time Operator4 $1,485.30DAY

Installation =x x $1,485.30
FactorUnit PriceQuantity Total

 1.7500$424.37 2.00

$8,485.82Subtotal for CSI - 01 - General Requirements:

CSI - 07 - Thermal & Moisture Protection

07  51   13   00 0143 100% Stitchbonded, Polyester Fabric (Tremco PERMAFAB)5 $13,721.61SQ

Installation =x x $13,721.61
FactorUnit PriceQuantity Total

 1.7500$68.78 114.00

07  54   23   00 0009 Acrylic, Thermoplastic Polyolefin (TPO) Roofing Primer, Price Per Coat6 $15,080.21SQ

Installation =x x $15,080.21
FactorUnit PriceQuantity Total

 1.7500$75.59 114.00

2 Primer Coat.User Note:

07  54   23   00 0010 Acrylic Elastomeric, Surface Or Base Coating For Thermoplastic Polyolefin 

(TPO) Roofing, Price Per Coat55% solids by volume.

7 $38,381.81SQ

Installation =x x $38,381.81
FactorUnit PriceQuantity Total

 1.7500$64.13 342.00

4 Surface Coats & 4 Base CoatsUser Note:

$67,183.63Subtotal for CSI - 07 - Thermal & Moisture Protection:

$75,669.45Proposal Total

 2.00
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Price Proposal Detail - CSI Continues..

Job Order Title:

Job Order Number: 260205-10.00

Roswell City Hall Renovation

This proposal total represents the correct total for the proposal.  Any discrepancy between line totals, 

sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percent of NPP on this Proposal: 0.00%
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 29.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider approval of the purchase of one (1) John Deere Broce RJT350 Sweeper from 4 Rivers
Equipment for airport runway and taxiway maintenance, in the amount of $77,706.98, utilizing the
CES Cooperative Contract 2022-10-C102-ALL (Cavin/Gonzalez) 

BACKGROUND:
Initiated by: Omar Gonzalez

The Broce RJT350 sweeper will be used to remove debris from runways and taxiways prior to rubber
removal operations, improving surface conditions and extending the lifespan of existing equipment.
Proper surface preparation is critical for effective rubber removal. Utilizing the sweeper will enhance
operational efficiency, reduce wear on the Cyclone 4600 rubber removal machine, and support
consistent maintenance of airport surfaces.

FINANCIAL CONSIDERATION:
Funding for this purchase will be provided through NMDOT aviation funds, project ROW-25-003.

LEGAL REVIEW:
No legal review is required for this purchase.

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 at its meeting March 26, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
AVA 1665
RJT350
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Updated 7/23 

 

ROW-25-03 Project No.

Contract No. 

Vendor No.   

 
 AMENDMENT NO.  
 
 
 
THIS AMENDMENT made and entered into by and between the                                                    
 , (hereinafter called the "Sponsor") and the State of New Mexico, acting through the State Department of Transportation, 
(hereinafter called the "Department"). 
 
 RECITALS 
 
WHEREAS, Section Twenty-One  Amendment: This agreement shall not be altered, modified or amended except by an 
instrument in writing by the Sponsor and documented acceptance by the Division. 
 
NOW THEREFORE, the parties mutually agree as follows: 
 

1.  Section 1, Purpose, of the original agreement is deleted and replaced with the following: 
  

 
2. Project Description shall be amended as follow:   

 
 
 
 

 
  

  
 

3. All terms, conditions, representations, and obligations set forth in the original Grant Agreement shall remain in full 
force and effect, except as expressly amended or modified by this Amendment. 

  
 
 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates shown below. 
 

 
 
 

Recommended by AVIATION DIVISION    New Mexico Department of Transportation 
         Cabinet Secretary or Designee 
 
 
 
By: _____________________________    By: _______________________________ 
 

 
 
 
Date: ___________________________    Date: _____________________________ 
 
 
 
 
SPONSOR        Approved as to form and legal sufficiency 
 
 
 
By: ____________________________    By: ______________________________ 

Assistant General Counsel 
 
 
 
Date:___________________________    Date: ____________________________ 
 

CITY OF ROSWELL 

AVA1665 

0000054357 

1 

TWY C EXTENSION & ACQUIRE RUBBER REMOVAL EQUIPMENT 
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AVA1665

4/7/2027

Finance Committee Page 288 of 443 City of Roswell



Finance Committee Page 289 of 443 City of Roswell



Finance Committee Page 290 of 443 City of Roswell



Finance Committee Page 291 of 443 City of Roswell



Finance Committee Page 292 of 443 City of Roswell



Finance Committee Page 293 of 443 City of Roswell



Finance Committee Page 294 of 443 City of Roswell



Finance Committee Page 295 of 443 City of Roswell



Finance Committee Page 296 of 443 City of Roswell



Salesperson : X ___________________ Accepted By : X ___________________

Prepared For

CITY OF ROSWELL AIRPORT 
MANAGER'S OFFICE

1 JERRY SMITH CIR

ROSWELL, NM 882038427

(575) 347-5703

Prepared By

Seth Eifert

4 Rivers Equipment, LLC

2400 W Bender Blvd

Hobbs, NM 88240

seifert@4riversequipment.com

Quote Id 1622477

Creation Date 12-Feb-2026

Expiration Date 15-Mar-2026

Quote Summary
Equipment Summary Suggested List Selling Price QTY In Group Extended

Broce RJT350 Sweepers $87,772.00 $77,706.98 1 $77,706.98

Equipment Total $77,706.98

Quote Summary

Total Selling Price $77,706.98

Sub-total $77,706.98

Balance Due $77,706.98
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Selling Equipment
Quote # 1622477

Customer CITY OF ROSWELL AIRPORT MANAGER'S OFFICE

Broce RJT350 Sweepers

Equipment Notes CES 2022-10-C102-ALL
10% From list

Hours - - -

Serial Number

Stock Number TBD

PUK Parent Serial # - - -

QTY In Group : 1

Suggested List

$87,772.00

Selling Price

$77,706.98

Equipment Summary

Code Description Qty List Price Adjusted Selling Price

1 Broce RJT350 Sweepers 1 $85,572.00 $85,572.00

Total Base / Options $85,572.00 $85,572.00

Other Charges

Description List Price

Local Delivery $1,100.00

PDI $1,100.00

Total Adjustments $2,200.00

Customer Discounts

Description Discount Amount

Customer Discount ($10,065.02)

Total Discounts ($10,065.02)

Selling Price Subtotal $77,706.98

Total Selling Price $87,772.00 $77,706.98
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 30.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider approval for airfield painting and striping services with Desert West Enterprises, LLC, at the
Roswell Air Center, in the amount of $377,891.20, through CES Cooperative Contract 2026-06-
R1239-ALL. (Cavin/Gonzalez) 

BACKGROUND:
Initiated by: Omar Gonzalez

The City of Roswell received funding from the New Mexico Department of Transportation (NMDOT) to
support runway and taxiway striping at the Roswell Air Center. During a recent FAA inspection,
deficiencies were identified in the condition of existing pavement markings. Addressing these
deficiencies is necessary to maintain compliance with FAA standards.

Flooding contributed to the deterioration of the markings, as floodwaters removed the glass beads
that provide reflectivity for nighttime visibility.

Desert West Enterprises, LLC, through CES Cooperative Contracting, is able to meet the required
project timeline and provide the necessary services to complete the work and address the inspection
findings.

FINANCIAL CONSIDERATION:
Funding for this project is provided through NMDOT Grant ROW-26-01 and Grant ROW-25-02. Grant
ROW-26-01 provides funding in the amount of $348,350, consisting of $311,715 in state funding and
a $36,635 City match.

LEGAL REVIEW:
Contract to be reviewed by the Legal Department upon approval.

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 at its meeting March 26, 2026.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
CES Roswell Airport - Striping Runway and Taxiway 2026 1
ROW-26-01 - AIRFIELD STRIPING - EXECUTED
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AVA1743

11/23/2027

0000428944
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EXHIBIT A
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 31.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider approval of the request to perform the following work for BLM Taxiway L. A change order
has been set in place in the amount of $135,144.69. (Gonzalez) 

BACKGROUND:
Initiated by: Omar Gonzalez

A change order has been issued due to the contractor identifying previously unmarked electrical and
water lines that required replacement due to asphalt paving. Quotes from the contractor were
submitted for both and the project is fully state funded with no local funds involved. The time provided
for completion in the contract will be increased by 85 calendar days. This change order was
submitted to the FAA in December 2025. NM Aviation Dividion has agreed to fund this change order. 

FINANCIAL CONSIDERATION:
The total price for the change order is in the amount of $109,721.00 for Electrical Line Relocation and
$15,2708 for Waterline Replacement, not including NMGRT. This will increase the project
from $6,046,815.25 to $6,181,636.25, not including NMGRT. Total cost of the project including
NMGRT will be in the amount of $134,144.69.

LEGAL REVIEW:
Change order has not been sent for legal review.

BOARD AND COMMITTEE ACTION:
The Legal Committee recommended approval 5-0 at its meeting March 26, 2026.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
BLM Change Order No. 3

Finance Committee Page 311 of 443 City of Roswell



CONTRACT CHANGE ORDER NO. 3  

AIRPORT:  Roswell Air Center DATE: 3/10/2026 

LOCATION:  Roswell, New Mexico NMDOT No.: ROW-24-01 

CONTRACTOR: Constructors Inc.    ITB No. 24-2016 

You are requested to perform the following described Work upon receipt of an approved copy of this 
document or as directed by the Engineer: 
 

ITEM 
NO. DESCRIPTION UNIT UNIT PRICE QUANTITY AMOUNT 

n/a Electrical Line Relocation LS $109,721.00 1 $109,721.00 

n/a Waterline Replacement LS $15,100.00 1 $15,100.00 

      

      

This Change Order Total (Excl. NMGRT) $124,821.00 

Previous Change Order(s) Total $0.00 

Original Contract Price (Excl. NMGRT) $6,046,815.25 

Revised Contract Total (Excl. NMGRT) $6,171,636.25 

The time provided for completion in the Contract is (unchanged) (decreased) (increased) by  85  
calendar days.  This document shall become an Amendment to the Contract and all provisions of the Contract 
will apply. 

Recommended by:         
 Engineer  Date 

Approved by:       
 Owner  Date 

Accepted by:       
 Contractor  Date 

Approved by:       
 State Aviation  Date 

 

NOTE: Change Orders and Supplemental Agreements require State approval prior to construction.  
Otherwise, no Federal participation can be granted.  State Aviation concurrence is required when State 
participation is anticipated. 

 

 

3.10.2026

Finance Committee Page 312 of 443 City of Roswell



NMDOT No. ROW-24-01      CHANGE ORDER NO.: 3 

AIRPORT:  Roswell Air Center LOCATION: Roswell, New Mexico  

State Approval: 

[ X ]  This approval is subject to the availability of State funds and limitations of the Grant Agreement. 

[   ]  This approval is subject to the availability of State funds and limitations of the Grant Agreement and 
comments in our letter dated __________________. 

[   ]  This approval is for record purposes only, with no Federal participation. 
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NMDOT No. ROW-24-01      CHANGE ORDER NO.: 3 

AIRPORT:  Roswell Air Center Airport  LOCATION:  Roswell,  New Mexico 

JUSTIFICATION FOR CHANGE 

1. Brief description of the proposed Contract change(s) and location(s). 
Increase the contract amount by $124,821.00 (Excl. NMGRT) in order to cover help with the electrical 
line relocation and waterline replacement costs. 

2. Reason(s) for the change(s).  (Continue on reverse if necessary.) 
During construction, the Contractor identified previously unmarked electrical and water lines that 
required replacement due to asphalt paving. 

3. Justifications for Unit Prices or Total Cost. 
Quotes from the contractor were submitted for both. 

4. The Sponsor's share of this cost is available from: 
This project is fully state funded with no local funds involved.  

5. If this is Supplemental Agreement involving more than $2,000, is the Cost Estimate based on the 
latest wage rate decision? Yes     X       No            Not Applicable  ___ 

6. Has Consent of Surety been obtained? Yes    X        No            Not Applicable  ___ 

7. Will this change affect the insurance coverage?  Yes            No  _X__ 

8. If yes, will the policies be extended? Yes            No  ___ 

9. Has this Change Order been discussed with FAA officials? 

 Yes     X       No            When  December 2025   With Whom  Jane Lucero and Dan Moran 

Comment  NM Aviation Division has agreed to fund this change order.  
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Proposal Submitted To: Job Name:

Attn: Place of Job

Billing Address: Architect or 
Engineer:

City, State, Zip: Date of Plans:

Phone #: Date of 
Proposal:

Email: Special Note / 
Addendum(s):

Quantity Units Unit Price Total 

100.00 LF 30.00$                                3,000.00$             

110.00 LF 110.00$                              12,100.00$           

-$                      

-$                      

-$                      

-$                      

-$                      

Sub-Total 
15,100.00$           

NMGRT at 8.2708%
1,248.89$             

Total
16,348.89$           

Signature:

Date Accepted:

Time Impact will be Associated with Change Order

3003 S. BOYD DR.  -  CARLSBAD, NM  88220  -  PHONE (575) 885-8838  -  FAX (575) 887-0896

Acceptance of Proposal--The above prices, specifications and 
conditions are satisfactory and are hereby accepted.  You are 
authorized to do the work as specified.  Payment will be made as 
outlined above.

PRICE EXCLUSIONS:  

All material is guaranteed to be as specified.  All work is to be completed in a workman-like manner according to 
standard practices.  Any alteration or deviation from above specifications involving extra costs will be executed 
only upon written orders, and will become an extra charge over and above the estimate.  All agreements 
contingent upon strikes, accidents or delays beyond our control.  Owner to carry fire, tornado and other 
necessary insurance.  Our workers are fully covered by worker's compensation insurance.  See additional 
conditions on back.

We Hereby Propose to furnish labor, materials and equipment to complete the project in accordance with above specifications, for the sum listed above plus New Mexico Gross Receipt Tax, with payment due upon receipt of invoice unless prior agreement has 
been made. Any alterations or deviations from the above specifications involving extra cost will be executed only upon written order, and will become an extra charge over and above the proposed amount above. If payment is not received within 30 days from date 

of invoice, interest will be charged at 1 1/2% per month or fraction of a month on the unpaid balance plus incidental collection costs, including attorney fees.  (As allowed by New Mexico Statute N.M.S.A. 1978,Section 57-28-5).  This proposal also serves as 
acknowledgment of Constructors' request for the location of underground facilities.  The property owner and/or the General contractor is responsible for the location of such facilities on private property.  Constructors, Inc. is not responsible for damages to 

underground facilities which are not located and/or mislocated.  Facilities are defined as computer lines, telephone, gas, water, sewer, electric, sprinkler, or any other facility installed by man.  
Facilities shall be marked prior to the beginning of Constructors, Inc.'s work on the project site.  If either party commences legal action to  enforce its rights pursuant to this agreement, the prevailing party in the legal action shall be entitled to recover its reasonable 

attorney's fees and costs of litigation relating to the legal action, as determined by a court of competent jurisdiction.

Authorized Signature: Mike Martinez

PERMITS, ANY WORK NOT SPECIFICALLY STATED ABOVE

CONSTRUCTORS, INC

Aggregate and Asphalt Products
Public Works Registration # 0101462009071

Website - www.ciconstructors.com
SERVING CHAVES, EDDY AND LEA COUNTIES

glopez@hwlochner.com

Roswell, NM 88201

575-623-5695

Description

Gabe Lopez

131 W. Second Street

City of Roswell/Lochner BLM Taxiway L

Install 4" HDPE Waterline

Install 4" HDPE SDR 17 Pipe

Install 10" Casing - C900 DR 18

Dirt, Asphalt, Concrete, and Utilities Construction

Roswell Aiport

Lochner

N/A

12/11/25
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SPONSORS BUDGET ANALYSIS 
**CHANGE ORDER 3** 

 
LOCATION:  Roswell Air Center 
NMDOT PROJECT NUMBER:  ROW-24-01 
PROJECT TITLE: BLM Taxiway L 
 
 
SCHEDULE I & II – BLM Taxiway L 
ELECTRICAL LINE RELOCATION $109,721.00 
  NMGRT (8.2708%) $9,074.80 
WATERLINE REPLACEMENT $15,100.00 
  NMGRT (8.2708%) $1,248.89 
  
  
TOTAL $135,144.69 
 
TOTAL COSTS:  $135,144.69 
  
STATE share (100.0%): $135,144.69 
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 32.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider the recommendation of a budget adjustment of $12,595.25 and approval of the
installation of flooring replacement and abatement for the City Hall Administration offices in the
amount of $22,572.84. (Martinez)

BACKGROUND:
Initiated by: Amalia Martinez

The existing flooring in the Administration Offices has deteriorated over time and now presents a
safety hazard for staff and visitors. Replacement flooring was purchased previously in anticipation of
this need. During preparation for the flooring replacement, it was determined that asbestos-containing
materials are present beneath the existing flooring. As a result, asbestos remediation is required as
part of the project to ensure compliance with safety regulations and to protect the health of employees
and the public. The flooring replacement and abatement will be coordinated to address both the
safety concerns and regulatory requirements efficiently.

FINANCIAL CONSIDERATION
Financial Impact (Revenue & Expense): Budget Adjustment Needed

Expense:  11014013-614002 (General Fund Administration - M&R Building)

Budget Adjustment Needed:  $12,595.25

Current/Original Budget: $14,497.00
Remaining Budget: $9,977.59
Requested Amount:  $22,572.84
 

LEGAL REVIEW:
Not required at this time.

BOARD AND COMMITTEE ACTION:
The Finance Committee is the first to consider this item.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Quote Custom Construction II, LLC.
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 33.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending the adoption of Resolution 26-XX approving a budget adjustment for the
fiscal year ending June 30, 2026. (Gomez)

BACKGROUND:
Initiated by:  Toni Gomez

The New Mexico Department of Finance Administration (DFA) requires governing body approval for
any budget adjustment that increases or decreases revenue or expenditures in the approved budget. 
The finance department is requesting approval of budget adjustments, as summarized in Exhibit "A",
to align the City's FY2025-2026 budget with current funding allocations.  These adjustments include
updates to various grants, transfers, and departmental budgets. 

FINANCIAL CONSIDERATION:
Financial Impact (Revenue & Expense):  Budget adjustments are reflected across multiple funds
and departments as detailed in Exhibit "A'.  The total impact of these adjustments is summarized
below:

Revenue: $126,320.00

Expenses: $3,903,241.00

 

LEGAL REVIEW:
Budget adjustments are reflected across multiple funds and departments as detailed in Exhibit "A".

BOARD AND COMMITTEE ACTION:
Consider recommending the adoption of Resolution 26-XX approving a budget adjustment for the
fiscal year ending June 30, 2026.

STAFF RECOMMENDATION:
Staff recommends considering the adoption of Resolution 26-XX approving a budget adjustment for
the fiscal year ending June 30, 2026.

Attachments
Exhibit A
Resolution 26-XX
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RESOLUTION 26-XX

A RESOLUTION OF THE CITY OF ROSWELL, NEW MEXICO, AMENDING THE
BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2026, FOR VARIOUS

GRANTS AND OTHER DEPARTMENTS.

WHEREAS, the governing body of the City of Roswell, State of New Mexico, has
previously approved a budget for the fiscal year 2025-2026, ending June 30, 2026; and

WHEREAS, the City of Roswell desires to amend said budget for $126,320.00 in revenues
and $3,903,241.00 in expenses, detailed in Exhibit A and summarized below:

 Various Funds: Revenues $126,320.00 and Expenses $3,903,241.00

WHEREAS, it is the majority opinion of the Governing Body that the proposed amended
budget continues to meet fiscal requirements as currently determined for the fiscal year 2025-2026.
 
NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, hereby adopts the
budget adjustment hereinabove described and respectfully requests approval for the same from the
Local Government Division of the Department of Finance and Administration, State of New
Mexico.

PASSED, ADOPTED, SIGNED, and APPROVED the 2nd day of April 2026.

CITY SEAL           _____________________________
          Timothy Z. Jennings, Mayor

ATTEST:

_________________________
Amalia Martinez, City Clerk
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 34.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Request approval for ratification of five-year strategic plan within the Roswell Fire Department.
(Chavez)

BACKGROUND:
Initiated By:  Steve Chaves

Five-year plan was presented in September 2025. Now moving to request ratification of our five-year
plan.

FINANCIAL CONSIDERATION:
No actions are being requested at this time.

LEGAL REVIEW:
Not Applicable.

BOARD AND COMMITTEE ACTION:
Finance Committee is the first committee to see this item.

STAFF RECOMMENDATION:
Proceed as requested.

Attachments
RFD Plan
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Roswell Fire Department – Strategic
Vision and Investment Plan

From the Chief’s Desk
To the Honorable Members of the City Council, City Manager, and the People of Roswell,

Our department stands at a crossroads of tradition and transformation. The Roswell Fire
Department has long been a proud, professional institution, staffed by some of the most
dedicated firefighters, paramedics, and officers in the region. We serve not only as first
responders, but as protectors, educators, technicians, and neighbors.

This document represents more than a spending plan. It is our roadmap — a unified vision
of where we are, where we must go, and how we intend to get there. Our mission is clear:
deliver the highest level of fire, rescue, and emergency medical service with integrity,
efficiency, and care.

With this plan, we respectfully ask for your partnership in building a fire department that
can meet the demands of a growing city, support the safety and health of our personnel, and
take Roswell one step closer to becoming one of the most prepared, cohesive, and
resourceful departments in the state — a team built on trust, seamless coordination, and a
shared commitment to using every asset in service of our community.
Thank you for the opportunity to serve.

Respectfully,

Steve Chavez
Fire Chief
Roswell Fire Department

Executive Summary
This Strategic Vision outlines the Roswell Fire Department’s three-year roadmap for
improving emergency response capability, firefighter safety, operational efficiency, and long
-term sustainability. It details key initiatives including the pursuit of ISO Class 1, the launch
of a city-run ambulance service, critical apparatus and equipment upgrades, fire station
infrastructure needs, firefighter wellness improvements, and strategic staffing. The goal is
to provide a full picture of department priorities and funding needs in language that is
accessible to all city stakeholders.
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Who We Are: A Fire Department That Lives Where It Serves
The Roswell Fire Department operates seven fire stations across the city with a committed
force of highly trained firefighters, paramedics, and emergency personnel. Our people work
48-hour shifts and live in the stations while on duty. This isn’t a 9-to-5 operation — our
firefighters sleep, eat, and operate from these buildings for half of their lives. These
firehouses are not only work centers, but homes, medical hubs, and staging areas for city-
wide emergency response.

Each year, we respond to thousands of fire, rescue, and EMS calls. We cover residential
neighborhoods, schools, industrial areas, critical infrastructure like the Roswell Air Center,
and miles of rural and county highways. We are also a regional asset for large-scale
incidents like hazmat events, flooding, and wildland fires.

Our Vision: Where We’re Going
The next three years are about building a stronger, smarter, and safer fire department. That
means:

• Achieving ISO Class 1 certification by 2027

• Launching Roswell’s own ambulance transport service

• Upgrading every station to support modern, inclusive living for all personnel

• Replacing aging and flood-damaged apparatus with safe, efficient vehicles

• Ensuring all personnel are equipped with modern rescue tools and gear

• Building specialized teams for regional support and disaster response

• Investing in firefighter wellness, safety, and cancer prevention

• Becoming a model of readiness, service, and professionalism in New Mexico

The Path to ISO Class 1: Why It Matters and How We Get There
The ISO (Insurance Services Office) Public Protection Classification is a nationally
recognized score used by insurance companies to help determine property insurance rates.
Ratings range from 1 (best) to 10 (no recognized fire protection). In our last ISO review,
Roswell earned a Class 2 rating with a total score of 82.27 out of 105.5. We need a score of
90 or higher to achieve Class 1 — and we believe it’s within reach.

Here’s how Roswell scored in the last inspection:

• Emergency Communications: 7.74 / 10
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• Fire Department: 38.52 / 50

• Water Supply: 33.06 / 40

• Divergence Penalty: -3.05

Where we can gain points and how we’re addressing them:

 Dispatch Circuit Redundancy:

   → We scored 1.57 out of 3. By completing the remodel of our dispatch center and
establishing Station 3 and a mobile command unit as additional dispatch nodes, we will
have three operational centers — improving disaster redundancy and boosting our score.

 Ladder Company Credit:

   → We scored 2.8 out of 4. The City has already purchased two aerials: Ladder 1 (mid-
mount) and a rental used during the flood. We’re positioning Ladder 1 (central), Ladder 4
(south), and Ladder 3 (north) for complete coverage.

 Deployment Analysis:

   → We scored 7.66 out of 10. Adding a service truck for a safety officer and better staffing
models will help improve response capability and score.

 Company Personnel:

   → We scored 7.19 out of 15. Adding personnel to Station 3 and launching the ambulance
service will increase fireground response staffing — giving us more points.

 Hydrant Inspection & Flow Testing:

   → We scored 2.4 out of 7. We are contracting a third-party vendor to flow test 100% of
hydrants this year and 20% each year after to build a record of compliance.

 Community Risk Reduction:

   → We scored 4.21 out of 5.5. Our prevention team is working more actively in the schools
and documenting every effort for full credit.

 Fire Inspector Training:

   → We scored 3.0 out of 6.0. We’re sending more inspectors to certification and CE
programs than ever before.
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Launching Roswell Fire Department’s Ambulance Transport Service
An Investment in Public Safety, Sustainability, and Response Strength

For decades, the Roswell Fire Department has provided high-quality emergency medical
response across the city. Our EMTs and paramedics are among the most experienced in the
region, and we’ve built a solid foundation of professional care. But there’s a critical piece
missing: Roswell does not currently operate its own ambulance transport service.

This means that even when RFD firefighters and medics arrive on scene first (which they
almost always do), we must rely on external transport providers to move patients to the
hospital. In time-sensitive cases, this creates delay, splits accountability, and limits our
ability to provide continuous care.

We believe it’s time for that to change.

Why Start a City-Run Ambulance Service?
 Improve Continuity of Care:

   → RFD personnel are already on scene and providing care. Transitioning to a fully
integrated ambulance model allows our teams to stay with the patient, reducing errors and
improving outcomes.

 Reduce Delays and Gaps in Transport Coverage:

   → Private services may not always be available or staffed appropriately during peak times.
RFD transport units will guarantee consistent coverage during high-demand periods.

 Keep EMS Revenue Local:

   → The city is already incurring EMS-related costs (staffing, fuel, supplies), but not
receiving transport billing revenue. A city-run ambulance service allows Roswell to
recapture these funds and reinvest them into staffing, training, and readiness.

 Add Fireground Staffing and ISO Points:

   → RFD medics on ambulances will also respond to fires and special operations calls,
increasing our on-scene personnel and supporting ISO credit for response strength.

 Regional Mutual Aid and Specialty Capabilities:

   → Ambulances can support mutual aid during mass casualty incidents and large regional
events. Long-term, this service allows us to position Roswell as a hub for advanced EMS
coordination.

Finance Committee Page 330 of 443 City of Roswell



What Will It Take?
Launching this service the right way — with professional standards, accountability, and
growth potential — requires strategic investment:

Ambulances

• 8 ambulances are needed for initial deployment and reserve rotation
• Mix of Type 1 and Type 3 units to cover urban and rural needs
• Vehicles must be fully equipped with radios, stretcher systems, and drug/security systems

Housing & Facility Modifications

• Station 1 remodel (approved $1.2M ICIP): Adds 6 dorms and full-size female restroom for
EMS integration
• Station 2 planned for FY27 ICIP: Future accommodations for female personnel
• Station 7 truck room bay expansion: Houses ambulances and future in-house mechanic

Personnel & Scheduling

• Staffing phased in with transport rollout
• Cross-staffing models support sustainability and 911 call balance

Ongoing Operational Systems

• EMSRx: QA platform for patient care tracking and compliance
• 9th Brain: CE tracking, accreditation records, and performance coaching tools
• Both systems are already in use and will become recurring operational costs

How This Supports Long-Term Readiness
The ambulance service is more than a revenue tool or convenience — it's a core part of the
department’s future model. It integrates:
• Fireground support and ISO scoring
• Health data continuity and improved patient outcomes
• Mutual aid support across the region
• Community trust, visibility, and service consistency

Most importantly, it positions the Roswell Fire Department as a comprehensive emergency
services provider, capable of operating across every aspect of fire, rescue, and EMS with
professionalism, accountability, and community control.

Apparatus Modernization: Building a Safer, Smarter Fleet
Our fire apparatus is the backbone of emergency response. When engines, ladder trucks, or
rescue units are delayed, in the shop, or unreliable, every call suffers. Our current fleet
includes vehicles that are aging, damaged, or no longer cost-effective to maintain — most
notably Engine 5, which has required frequent repairs since the flood of October 2023. It
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has been in the shop nine times since then and should have been totaled, but necessity
forced us to keep it in service.

To support ISO readiness, reduce maintenance costs, and ensure operational safety, we are
prioritizing replacement of key apparatus. Additionally, we’re adapting to rural response
needs and modern highway demands by seeking lower-maintenance rescue pumpers for
extended response areas.

Apparatus Priorities
• Engine 5 – Critical frontline engine nearing end of life and high maintenance burden

• Three Rescue Pumpers – Smaller, faster, more efficient for county and highway use
(Stations 1, 2, 6)

• Service Truck – Needed for a dedicated safety officer on structure fire responses (ISO
credit)

• ARFF Unit – Current crash truck near end-of-life; 2-year lead time for replacement

• Hazmat Trailer – Outdated, non-functional systems; modern trailer will support regional
team

• Two Swift Water Rescue Boats – Needed to establish rescue capabilities safely

Fire Station Infrastructure: Supporting the People Who Live There
Unlike typical municipal buildings, fire stations are full-time residences. Our personnel live
and sleep in these buildings for 48 hours at a time — and their comfort, safety, and
functionality directly affect performance. Outdated facilities not only compromise morale,
but create compliance issues when accommodating mixed-gender crews, specialty
equipment, or added EMS personnel.

Current Infrastructure Needs
• Station 1: Remodel funded through ICIP ($1.2M) to add dorm rooms and female restroom
for co-ed EMS crews

• Station 2: Scheduled FY27 ICIP request to add female accommodations and privacy dorms

• Station 4: Ventilation system needed due to smoke infiltration from ARFF engines and
persistent roof leaks

• Station 7: Truck room extension required to house ambulances and future in-house
mechanic workspace

• All Stations: Ongoing roof repairs needed to protect buildings and meet living standards
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Firefighter Wellness and Cancer Prevention
Firefighting is one of the most physically and mentally demanding jobs in the public sector.
We are committed to investing in the health and long-term safety of our personnel — not
just with equipment, but with programs that keep them strong and supported throughout
their careers.

• Cancer Screening Physicals – Upgrading from standard exams ($37K budget) to full
diagnostics ($82K) to catch cancer early

• Weight Room Equipment – Replacing outdated fitness gear to promote strength, mobility,
and pride

Capital Priorities for This Fiscal Year
The following capital investments have been identified as our top priorities for this fiscal
year. They are mission-critical to operations, firefighter health and safety, and ISO
advancement. We recognize that not all items may be funded at once, but this list represents
a balanced, essential starting point for long-term success.

Item Estimated Cost

1. Engine 5 $815,000

2. Two Rescue Vehicles $645,000

3. One E-Draulics Set $72,000

4. Roof Repairs at Stations 1 & 4 $200,000

5. Firefighter Physicals (Cancer Screening) $82,000

6. Dorm Room Beds and Recliners $25,000

7. Ventilation System for Station 4 $100,000

8. Hazmat Trailer $125,000

Total Estimated Capital Need: $2,064,000

How City Council Can Help
City Council and City Manager Chad Cole play a vital role in helping us build the department
Roswell deserves. Here’s how you can support our plan:

• Advocate for increased operational funding so the Fire Fund is not exhausted by daily
needs like fuel, supplies, and training.
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• Support our capital funding requests — even partial funding helps move us forward.

• Collaborate with us on state and federal grants to match city contributions.

• Help us secure support for upcoming ICIP infrastructure requests (Station 2, Station 7
expansion).

• Continue engaging with our department to stay informed on our progress and priorities.

Conclusion: A Department With Vision, Purpose, and Resolve
This plan is more than a spending request — it’s a blueprint for the next generation of
emergency services in Roswell. It shows where we are today, what we need to improve, and
how each investment fits into the bigger picture.

Through smart investments in apparatus, EMS, staffing, facilities, and prevention, we are
building a department that is medically capable, ISO-ready, and strategically positioned to
lead in regional response, internal collaboration, and operational excellence. This vision
ensures that we are fully prepared to meet the challenges of a growing and dynamic
community — today, and well into the future — while setting the benchmark for what a
modern, community-focused fire service should be.

We thank the City Council and City Administration for your ongoing partnership and trust.
Together — with our vision and your support — we will lead by example, setting the
standard for what a modern, high-performing, and mission-driven fire department should
be. Your leadership is not just supporting this transformation — it is making it possible.

Finance Committee Page 334 of 443 City of Roswell



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 35.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending approval of the RPD Five-Year Strategic Plan for ratification.  (Aldana)

BACKGROUND:
Initiated by: Alberto Aldana

The Roswell Police Department proposed the 5-Year Strategic Plan.  This will provide the community
and the city council members with a view of the future of the Roswell Police Department, and its intent
for the next five years.  

FINANCIAL CONSIDERATION:
n/a
 

LEGAL REVIEW:
n/a

BOARD AND COMMITTEE ACTION:
Consider recommending approval of the RPD Five-Year Strategic Plan for ratification.

STAFF RECOMMENDATION:
n/a

Attachments
RPD 5 Year strategic plan
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

  
Finance Committee 36.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Request for committee ratification and approval of the proposed five-year business plan to guide
organizational direction and long-term planning. (Thompson)

BACKGROUND:
Initiated by: Bobbi Thompson

Roswell Air Center's five-year business plan, designed to guide organizational growth, financial
sustainability, and strategic development.

FINANCIAL CONSIDERATION
Ratification of the five-year business plan does not incur immediate costs, future projects and
initiatives outlined in the plan may require budget allocations and/or external funding sources,
including grants, and will be brought forward for approval as needed.

LEGAL REVIEW:
N/A

BOARD AND COMMITTEE ACTION:
Presented to the Finance Committee on December 4, 2025, as a non-action item. 

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
5-Year Business Plan
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 37.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider ratification of Engineering, Streets, and Special Electronics 5-Year Plans.  (MacCornack)

BACKGROUND:
Initiated by: James MacCornack

Finance Committee review and ratification of 5-year plan for Engineering, Streets, and Special
Electronics.

FINANCIAL CONSIDERATION:
This is for ratification of 5 year plans only, no financial impact to current budget.

LEGAL REVIEW:
Not applicable for this item

BOARD AND COMMITTEE ACTION:
Overview of these plans were presented at October, 2025 Finance Committee. Written plans are now
presented for ratification.

STAFF RECOMMENDATION:
Consider ratification of Engineering, Streets, and Special Electronics 5-Year Plans

Attachments
Engineering 5-Year Plan
Streets and Special Electronics 5-Year Plan
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City of Roswell Engineering Department  

5 Year Plan 

October 2025 
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Engineering Department 

Overview 

The Engineering Department is responsible for project development, design, and construction 
management and oversight. Engineering supports all other City departments through the entire life 
cycle of capital project design and construction, from design (whether in-house design or utilizing 
engineering vendors) to bidding and construction. 

Executive Summary 

This five-year budget plan outlines a strategic investment in workforce development to ensure the 
Engineering Department maintains a highly skilled, adaptable, and sustainable workforce. With 
increasing demands in project delivery, regulatory compliance, and technology integration, the 
department will prioritize: 

- Training and development of new and existing employees 
- Establishment of a structured talent pipeline 
- Succession planning for critical roles 
- Retention through career advancement opportunities 

This plan aligns workforce capabilities with long-term infrastructure and service delivery needs while 
reducing reliance on external recruitment. 

Department Goals: 

- Develop a Skilled Workforce 
- Provide consistent technical, regulatory, and leadership training 
- Ensure all staff meet evolving engineering standards and certifications 
- Establish a Talent Pipeline 

o Create entry-level pathways (internships, apprenticeships, graduate engineers) 
o Build structured progression from technician → engineer → senior leadership 

- Promote from Within 
o Reduce external hires for mid- and senior-level roles  
o Implement succession planning 

- Improve Retention 
o Increase employee retention through career development and mentorship 
o Reduce turnover-related costs 

- Staffing & Workforce Assumptions 
o Department size: 10 employees (engineers, technicians, GIS, inspectors) 
o Anticipated retirements: 2–3 employees over 5 years 
o Annual hiring: 1–2 entry-level employees  

- Program Details 
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1. Training & Certifications 

o Focus on technical excellence and compliance: 
o Professional Engineer (PE) exam preparation 
o EIT certification support 
o MUTCD, ADA, environmental regulations 
o Project management training (PMI, scheduling, budgeting) 
o GIS and engineering software training 

Outcome: Improved technical competency and reduced outsourcing. 
 
2. Support continued education 

o Bachelor’s and Master’s degrees in engineering or related fields 
o Certificate programs (transportation, water resources, GIS, etc.) 

Outcome: Build internal expertise and long-term employee loyalty. 
 
3. Internship & Entry-Level Pipeline 

o Develop early-career workforce: 
o Partnerships with local colleges and universities 
o Paid internships and co-op programs 

Outcome: Reliable pipeline of trained candidates familiar with municipal operations. 
 
4. Recruitment & Outreach 

o Strengthen hiring efforts: 
o Career fairs and university partnerships 
o Branding the department as an employer of choice 

Outcome: Increased applicant pool and improved hiring quality. 
 
5. Mentorship & Succession Planning 

o Formalize knowledge transfer: 
 Pair junior staff with experienced personnel 
 Document key processes and institutional knowledge 
 Identify and track high-potential employees 

Outcome: Reduced knowledge loss and stronger internal promotion readiness. 
 
Implementation Timeline 

o Year 1–2: Foundation Building 
 Begin structured training plans 
 Identify critical roles for succession planning 

o Year 3–4: Expansion 
 Scale development program 
 Increase internal promotions 
 Strengthen university partnerships 
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o Year 5: Maturity 
 Fully functional talent pipeline 
 Majority of mid-level roles filled internally 
 Measurable improvements in retention and performance 

 
Financial & Operational Benefits: 

o Reduced recruitment and onboarding costs 
o Increased productivity and project delivery efficiency 
o Improved employee morale and retention 
o Enhanced institutional knowledge continuity 
o Stronger long-term organizational stability 

 
Estimated Cost Assumptions: 

o Average cost for training per year: $10,000–$20,000 (varies by need and desired 
outcome) 

o 5-Year Total: $50,00 - $100,000 
 
Conclusion 

o Investing in workforce development is critical to maintaining a resilient and effective 
Municipal Engineering Department. This five-year plan ensures that the department can 
meet future infrastructure challenges while fostering a culture of growth, 
professionalism, and internal advancement. 
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City of Roswell Road Department  

(Streets and Special Electronics) 

5 Year Plan 

October 2025 
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Streets Department 

Overview 

The Streets Department is responsible for maintaining approximately 360 miles of roadway 
infrastructure and managing a fleet of 68 pieces of equipment. This 5-year plan focuses on: 

- Sustainable fleet replacement 
- Facility maintenance and upgrades 
- Strategic investment in the crusher site 
- Improving the pavement maintenance cycle 

Key Budget Drivers 

The key budget drivers that influenced the information included in this 5 year plan are: 

1. Fleet Replacement Program 

- Existing Streets Department Fleet size: 68 units (including trucks, equipment, trailers, etc.) 

- Planned replacement rate: 3–4 units per year to achieve an average 15-20 year replacement 
cycle 

Goal: The goal of this budget objective is to maintain operational reliability and reduce maintenance 
costs over the long term. 

Estimated Cost Assumptions: 

Average cost per unit: $110,000–$400,000 (varies by equipment type) 

Annual Budget Range: $480,000 – $850,000 

5-Year Total: $2.4M – $4.2M 

 

2. Facilities Maintenance & Improvements 

Planned investments to the Streets facilities include: 

-  Metal siding replacement on maintenance barn 

- Roof replacements across multiple structures 

- Ongoing structural and site improvements 

Estimated Costs: 

Barn siding replacement: $250,000 – $400,000 

Roof replacements (multiple buildings phased): $100,000 – $200,000 total 

5-Year Total: $350,000 – $600,000 
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3. Crusher Site Upgrade (Major Capital Project) 

The crusher site is a critical asset for producing aggregate and supporting cost-effective road 
maintenance. The current equipment at the crusher was installed in 1985 and will require significant 
investment if City is to keep the crusher operating into the future. Operating the crusher results in gravel 
and millings material being available for City use, resulting in lower material cost for alley maintenance 
as well as providing the ability to process millings for re-use on City roadways and parking lots. Based on 
annual reports of material produced at the crusher, the City saves approximately $175,000 - $250,000 
per year by having the crusher operating. 

Planned investment: $1.5M – $2.0M 

This project could potentially be phased over 2–3 years 

Proposed Phasing Example: 

FY1: Engineering/design/permitting – $250,000 

FY2: Initial construction/equipment – $500,000 

FY3: Completion – $750,000 – $1.2M 

5-Year Total: $1.5M – $2.0M 

 

4. Pavement Maintenance Program 

-City current maintenance rate: 10–15 miles/year 

- Total roadway network: 360 miles 

- City current roadway maintenance cycle: 24–36 years 

 

Example of Hot Recycling Process 
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Key Issue: 

Industry best practice is typically 7–15 years, meaning current funding is insufficient to prevent long-
term degradation and higher reconstruction costs. 

Estimated Cost Assumptions: 

Average preservation cost: $75,000 – $175,000 per mile (fog seal, overlays, etc.) 

Current Annual Budget: ~$2.3M 

Recommendation: To move toward a 15–20 year cycle, increase program to: 

18–24 miles/year 

Recommended Annual Budget: $1.5M increase to approximately $3.8M 

 

5-Year Budget Summary 

The table below summarizes the projected 5-year total investment required for this plan. 

Category 
 

Annual Range 
 

5-Year Total 
 

Fleet Replacement 
 

$480K – $850K 
 

$2.4M – $4.2M 
 

Facilities 
 

Varies 
 

$350K – $600,000 
 

Crusher Site 
 

Phased 
 

$1.5M – $2.0M 
 

Pavement Maintenance 
 

$2.3M (current) $1.5M increase 
– $3.8M (recommended) 
 

$11.5M – $19M 
 

 

Current Funding Scenario: $15.75M – $18.3M 

Recommended Funding Scenario (improved pavement cycle): $23.25M – $25.8M 

 

Strategic Goals 

The strategic goals addressed in this plan are: 

1. Stabilize Fleet Condition 

Maintain a consistent replacement cycle to avoid spikes in repair costs and downtime. 

2. Protect City Facilities 

Address deferred maintenance to prevent more costly structural failures. 
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3. Modernize Crusher Operations 

Investing in the crusher site will: 

- Reduce material costs long-term 
- Improve project efficiency 
- Support increased pavement maintenance capacity 

4. Improve Pavement Condition Index (PCI) 

Increasing annual miles treated will: 

- Extend pavement life 
- Reduce future reconstruction costs 
- Improve ride quality and safety 

 

Risks of Maintaining Current Funding Levels 

- Continued deterioration of road network 
- Increased long-term reconstruction costs 
- Higher vehicle maintenance costs due to aging fleet 
- Potential facility failures from deferred maintenance 

Conclusion 

This 5-year plan balances asset preservation, operational efficiency, and long-term cost control. The 
most critical funding gaps are in the pavement maintenance program, where increased investment will 
yield the greatest return by avoiding significantly higher future reconstruction costs as well as the fleet 
replacement, where increased investment will result in reduced operating and fleet repair costs over 
time. 
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Special Electronics 

 

Overview 

The Special Electronics Department is responsible for the installation, maintenance, and operation of 
critical traffic control infrastructure, including: 

- Traffic signal systems 
- School zone flashing beacons 
- Streetlights 
- Traffic data collection and studies 

This department plays a key role in ensuring roadway safety, traffic efficiency, and regulatory 
compliance. 

Key Budget Drivers 

The key budget drivers that influenced the information included in this 5 year plan are: 

 

1. Maintain System Reliability 

The intent and long term goal is to more to a more proactive maintenance process and rapid response 
to signal failures. This will result in a reduction of emergency repair incidents as well as minimize after 
hours call outs. This will be accomplished by introducing smart signal infrastructure to the existing traffic 
signals throughout the City. This will include remote monitoring and communication systems to enable 
real-time diagnostics and system alerts. Required components and improvements include: 

- Fiber optic or wireless communication systems (intent is to piggyback on real time crime center 
infrastructure where appropriate) 

- Signal controllers with advanced communication capability 
- Central traffic management software 

Estimated Cost Assumptions: 

Average cost per unit: $5,000–$10,000 (varies by equipment type and signal location) 

Annual Budget Range: $40,000 – $80,000 (assuming 8 locations installed per year) 

Software Cost Range: $25,000 - $50,000 depending on functionality 

5-Year Total: $300,000 

 
2. MUTCD Compliance Upgrades 

Several of the City signalized intersections are not up to date with current Manual on Uniform Traffic 
Control Devices (MUTCD) standards. This plan includes relatively minor upgrades to signalized 
intersections that can be accomplished with in-house resources. It is assumed that the City will not be 
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replacing the entire signal infrastructure at each intersection, but performing upgrades to the existing 
infrastructure to meet MUTCD minimum standards. This will improve traffic safety as well as improve 
pedestrian accessibility and safety features. Planned upgrades include: 

- Pedestrian countdown timers 
- Accessible pedestrian signals (APS) 
- Signal head visibility improvements 
- Updated signage and markings integration 

Estimated Cost Assumptions: 

Average cost per unit: $25,000–$30,000 (varies by equipment type and signal location) 

Annual Budget Range: $50,000 – $60,000 (assuming 2 locations upgraded per year) 

5-Year Total: $250,00 - $300,000 

 

3. Fleet Sustainability 

Goal: Maintain a reliable 6-unit fleet through phased replacement and reduce maintenance costs and 
downtime The department maintains a fleet of 6 service units, including bucket trucks and service 
vehicles. 

Replacement Strategy: 

- Replace 1 unit every 2–3 years in order to maintain average fleet age under 10–12 years 
- Prioritize high-use and high-maintenance vehicles 

Estimated Costs: 

Bucket/Signal Truck: $180,000 – $200,000 

Service Pickup: $50,000 – $80,000 

5-Year Fleet Plan: 

Year 1: Replace 1 Bucket Truck at an estimated cost of $180,000 

Year 2: Replace 1 Service Vehicle at an estimated cost of $65,000 

Year 3: Replace 1 Bucket Truck at an estimated cost of $200,000 

Year 4: Replace 1 Service Vehicle at an estimated cost of $75,000 

Total (5-Year Fleet Investment): $520,000 

Conclusion 

This 5-year plan provides a structured and sustainable approach to maintaining and modernizing the 
City’s traffic control infrastructure. Strategic investment in technology, fleet, and compliance will ensure 
continued public safety, operational efficiency, and long-term cost savings. 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 38.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider ratification of the Solid Waste Department Five Year Plan for Fiscal Years FY27--FY31.
(Chaparro)

BACKGROUND:
Initiated By:  Abraham Chaparro

This item was presented at the September 4, 2025 Finance Committee. We have been directed to
bring the item forward for consideration of ratification.

FINANCIAL CONSIDERATION:
Not applicable.

LEGAL REVIEW:
Not applicable.

BOARD AND COMMITTEE ACTION:
Recommend forwarding to the City Council for consideration on the Consent Agenda.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
Solid Waste 5 Year Plan
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September 3, 2025 
 
 
 
Mr. Abraham Chaparro 
Solid Waste Director  
City of Roswell 
3006 W. Brasher Rd. 
Roswell, NM 88203 
 
Re: 46284.25 Roswell Municipal Landfill Five Year Plan 
 
Dear  Mr. Chaparro: 
 
Parkhill is pleased to submit the Roswell Municipal Landfill Five-Year Master Plan. This document 
provides a high-level roadmap to guide the City’s solid waste operations through the next five years 
ensuring continued compliance, operational efficiency, and environmental stewardship. 
 
The plan addresses the following key elements: 
 

• Regulatory Compliance: Renewal requirements for the New Mexico Environment Department 
Solid Waste Facility Permit and Title V Operating Permit. 

• Operations and Infrastructure: Projections of waste acceptance rates, critical equipment 
replacement schedules, and the planned construction of Unit 5B. 

• Capital Planning: Detailed five-year schedule of improvements with an estimated total investment 
of $27.7 million. 

• Future Projects: Recommended upgrades including a landfill gas collection system, roadway 
paving, administration and maintenance building improvements, groundwater supply well, scale 
house plaza upgrades, and litter fencing. 
 

Together, these efforts will allow the City of Roswell to safeguard landfill capacity, enhance operational 
resilience, and meet the evolving needs of the community while maintaining strong environmental 
protections. 
 
We appreciate the opportunity to support the City in this important planning effort and look forward to 
assisting with implementation in the years ahead. Please do not hesitate to reach out with any questions 
or requests for further detail to 505.504.7764. 
 

Sincerely, 
 
PARKHILL  
 
 
 
By   

Tyler Zack, PE 
Civil Engineer | Associate 

 
TZ/pp 
 
cc:  Ms. Debbie Ryer, Solid Waste Administrative Analyst, City of Roswell Solid Waste Department  

Ms. Norma Archuleta, Environmental Compliance Officer, City of Roswell Solid Waste 
Department 
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1.0 EXECUTIVE SUMMARY 
The City of Roswell (the City) Solid Waste Department (the Department) owns and operates the 

Roswell Municipal Landfill (RML) located at 3006 W Brasher Road in Roswell, NM, approximately 2 

miles southwest of the city. The facility lies within Township 11 South, Range 23 East, Section 24 and 

occupies roughly 340 fenced acres. RML has been in operation since 1980 under NMED Permit No. 

SWM-040334 as a municipal solid waste landfill, serving Roswell, Chaves County, and limited 

adjacent areas. The landfill operates Monday through Friday, from 7:30 am to 4:00 pm, 8:30 am to 

3:00 pm on Saturdays, and is closed on Sundays. 

To support projected growth and continued compliance, the City has requested a Five-Year Master 

Plan (Plan). This Plan outlines regulatory requirements, expected service changes, associated 

infrastructure needs, projected timelines, and estimated costs. While this Plan is intended to be a 

roadmap for the next five years, it is intended to be a flexible framework recognizing operational and 

regulatory variabilities, and will serve as the basis for more detailed design and planning efforts. The 

following sections describe the need for each of the foreseen expenditures and Table 1 and Figure 1 

provide a summary of the associated costs with each item.  

2.0 REGULATORY PERMITTING 
The City is required to maintain multiple regulatory permits to ensure the continued compliance and 

safe operation of the Landfill. These permits govern facility design, waste acceptance, operational 

practices, environmental monitoring, and emissions management. Maintaining current and valid 

permits is essential to demonstrate compliance with state and federal regulatory requirements, avoid 

operational interruptions, and provide assurance of environmental protection. 

At present, RML operates under the following primary permits. 

2.1 NMED Solid Waste Facility Permit 
RML is currently authorized to operate under Municipal Solid Waste (MSW) Landfill Permit SWM-

040334. MSW Landfill permits are valid for a 20-year period and RML was issued their permit in 2007. 

In accordance with 20.9.3.25 NMAC, the application for permit renewal must be submitted no later 

than 12 months prior to permit expiration. The application for permit renewal must be submitted to 

NMED on or before October 29, 2026 to maintain compliance with its current permit and the New 

Mexico Solid Waste Rules. 

2.2 Title V Operating Permitting 
Municipal solid waste landfills that meet major source thresholds for air emissions, such as RML, are 

required to obtain a Title V Operating Permit under the federal Clean Air Act and the New Mexico 

Environment Department (NMED) Air Quality Bureau. The RML Title V permit was last submitted on 

October 12, 2022. In accordance with 20.2.70 NMAC, the application for permit renewal must be 

submitted no later than 12 months prior to permit expiration. This timeline requires that the application 

for renewal must be submitted no later than October 12, 2026. Obtaining and maintaining a Title V 

permit is essential for regulatory compliance, operational accountability, and supporting the landfill’s 

long-term expansion and sustainability objectives. 
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3.0 SITE OPERATIONS AND CRITICAL PROJECTS 
 

3.1 Facility Waste Acceptance Rates 
RML currently accepts approximately 80,000 tons of solid waste per year. Based on industry standard 

waste compaction rates and site-specific operational practices, this volume equates to an estimated 

125,000 to 145,000 cubic yards of annual airspace utilization under existing waste acceptance and 

compaction efficiency conditions. These calculations incorporate a range of typical compaction 

densities achieved by municipal landfills utilizing heavy compaction equipment (generally 1,100 – 

1,300 pounds per cubic yard, depending on waste stream and operational efficiency). 

Looking ahead, it is reasonable to anticipate that waste volumes will increase as a result of per capita 

waste generation increases associated with regional economic development. For planning purposes, 

a 3% per annum growth factor has been applied to the baseline waste acceptance rate. Under this 

projection, the annual consumption of permitted airspace is expected to increase to as much as 

180,000 cubic yards per year (Figure 2) by Fiscal Year 2031 (FY 31). 

This projected increase in airspace consumption has direct implications for the long-term operational 

life of the facility. At current compaction efficiencies and projected growth rates, the landfill will 

experience accelerated airspace depletion compared to static demand scenarios. Accordingly, 

ongoing monitoring of incoming tonnage, waste density, and compaction effectiveness will be critical 

in refining life-of-site calculations and ensuring adequate planning for future cell development, liner 

system construction, and closure sequencing. 

Additionally, it is recommended that the Department consider implementing regular airspace utilization 

aerial surveys and compaction performance reviews. These efforts will verify assumptions used in the 

master planning process, identify opportunities for operational efficiency improvements, and ensure 

that projections remain aligned with actual field performance. 

3.2 Equipment Maintenance and Replacement 
Compactors, and other equipment, require routine maintenance to maintain efficiency; routine 

maintenance should include planned rebuilds or replacement at the following approximate intervals 

based on 302 eight-hour workdays per year: 

▪ Compactors: 15,000 – 20,000 hours (approximately every six to eight years).  

▪ Bulldozers: 12,000 – 18,000 hours (approximately every five to seven years). 

▪ Scrapers: 12,000 – 18,000 hours (approximately every five to seven years). 

▪ Rolloff Trucks: 200,000 – 300,000 miles (approximately every seven to ten years). 

▪ Sideloader Trucks: 200,000 – 300,000 miles (approximately every seven to ten years). 

▪ Rear/Front Loader Trucks: 200,000 – 300,000 miles (approximately every seven to ten 
years). 

▪ Grappler Trucks: 200,000 – 300,000 miles (approximately every seven to ten years).  

▪ Supervisor/Support Trucks: 150,000 – 200,000 miles (approximately every ten to fifteen 

years). 

The existing compactor on site is foreseen to be replaced in the next five years. The replacement cost 

is included in this Plan and is scheduled for FY 27 and has an estimated cost of $1.6M. This will allow 

the City to maintain efficient waste compaction at the RML with the potential for both compactors to 
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operate concurrently. Several support vehicles are also scheduled for replacement over the next five 

years to strengthen and sustain landfill operations. 

3.3 Collection Services 
The Department currently utilizes 300-gallon plastic containers for residential waste collection 

with each bin being shared between multiple dwellings. While these units provide semi-adequate 

capacity, they present challenges with respect to equipment handling in tight spaces, lack volume 

during peak waste generating times, and lack compatibility with newer collection technologies. To 

improve system efficiency, enhance service consistency, and align with industry best practices, 

the Department proposes a phased transition to 96-gallon roll-out carts for residential customers. 

The transition will be structured to achieve an 80% conversion rate within five years, allowing for 

budgetary planning, procurement, and community adjustment to the new system. Roll-out carts 

will be compatible with automated or semi-automated collection vehicles, reducing manual 

handling personnel safety risks, improving collection speed, and providing a more uniform service 

offering. To support this transition, the Department will implement a vehicle procurement program 

targeting the acquisition of two new sideload trash trucks per year dedicated to curbside 

collection services. These sideload vehicles are designed for automated cart pickup, which 

maximizes the efficiency gains of the roll-out cart system. The phased addition of trucks will 

ensure that the fleet is modernized gradually, spreading capital costs over multiple fiscal years 

while ensuring that operational capacity keeps pace with service expansion. 

In conjunction with the cart conversion and vehicle acquisition, the Department intends to adjust 

residential collection frequency from two days per week to one day per week. The increased 

container capacity per household will provide adequate storage volume to accommodate the 

reduced collection frequency, while simultaneously lowering operational costs through reduced 

vehicle mileage, labor hours, and fuel consumption. This change is also expected to reduce 

greenhouse gas emissions and minimize traffic congestion associated with collection operations. 

For commercial collection services, the Department plans to expand capacity and improve 

efficiency through the procurement of front-loading collection vehicles and standardized 

commercial containers. Front-load systems are widely recognized for their ability to streamline 

collection of variable waste streams, particularly for high-volume generators such as retail, 

institutional, and industrial customers. Implementation will increase route efficiency, provide 

improved service accessibility for a range of business sizes, and create scalability as demand 

evolves. While efforts will likely be focused on the development of the sideload curbside collection 

program, frontload operation are still a priority however, may fall outside of the five year window.  

3.4 Unit 5B Cell Construction 
To avoid any lapse in available disposal capacity, the Department must initiate construction of Cell 5B 

prior to reaching one year of remaining airspace in the current active cell (Cell 5A). It is considered a 

best practice in landfill management to always maintain a minimum of twelve months of permitted and 

constructed disposal airspace. This buffer is critical because construction of new landfill cells is subject 

to a number of uncertainties including construction approvals, contractor availability, weather-related 

delays, supply chain disruptions for geosynthetic materials, and unforeseen subsurface conditions. 

Without adequate contingency airspace, any delay in construction could result in service interruptions, 

forced waste hauling to distant facilities, increased operational costs, or potential regulatory 

noncompliance. 

Finance Committee Page 392 of 443 City of Roswell



 

 

 

 

46284.25 I City of Roswell Municipal Landfill – 5-Year Masterplan  - 4 -  

The proposed Cell 5B (Exhibit C) encompasses approximately 23.3 acres located directly south of the 

current active disposal area. The sizing analysis accounts for both current disposal volumes and the 

projected 3% annual growth in tonnage, ensuring that Cell 5B will provide sufficient capacity to meet 

regional disposal needs for multiple years after completion. 

Construction of Cell 5B is scheduled for FY 28 to ensure adequate overlap with the final utilization of 

Cell 5A. This sequencing provides operational flexibility and eliminates the risk of reaching the end of 

Cell 5A’s capacity before the next disposal area is available. The Department may also consider 

constructing Unit 5B sooner to maintain a lower elevation disposal area to minimize the potential for 

windblown litter on days with high sustained and/or gusty winds. 

Planned construction activities will include: 

▪ Site preparation and grading to establish subgrade elevations and ensure appropriate 
drainage. 

▪ Excavation and soil balance operations, including stockpiling and management of cover soils. 

▪ Installation of engineered liner systems, consisting of a geosynthetic clay liner, 60-mil High-
Density Polyethylene, and a two foot thick protective soil and drainage layer to provide 
environmental protection in accordance with NMED permit requirements. 

▪ Leachate collection system installation, including drainage aggregate, perforated collection 
piping, three new collection sumps, risers, and headwalls to manage leachate efficiently. 

▪ Stormwater management controls, including perimeter berms, temporary erosion controls, 
and integration with the site’s overall drainage plan. 

▪ Quality assurance and testing, including third-party Construction Quality Assurance (CQA) to 

verify compliance with design specifications and regulatory requirements. 

The timely construction of Cell 5B is essential to maintaining uninterrupted disposal operations and 

regulatory compliance. By initiating development well in advance of Cell 5A’s depletion, the 

Department ensures continued capacity, operational flexibility, and resilience against construction 

uncertainties. The planned design and construction measures not only safeguard environmental 

performance but also position the landfill to reliably serve the region’s disposal needs for years to 

come. 

3.5 Unit 3 Erosion Repairs and Site Drainage Improvements 
Unit 3 at the Roswell Municipal Landfill has experienced significant stormwater-induced erosion, 

necessitating corrective action to restore the integrity of the Final Cover System and associated 

drainage controls. The scope of work (Exhibit A) will include engineering design and construction 

phase services focused on targeted reconstruction of the vegetative support layer, restoration of the 

low-permeability barrier layer, and regrading of protective earthen berms. All activities will be executed 

in accordance with the facility’s current permit and NMED closure standards to ensure continued 

compliance with regulatory performance criteria for infiltration control and slope stability. In parallel 

with cover system rehabilitation, the project includes the design and construction of a new Stormwater 

Detention Pond located at the southeast corner of the property. This facility will be engineered to 

attenuate peak flows and capture runoff generated from the southeastern drainage basin of the 

landfill. The pond will incorporate erosion-resistant inlet structures, energy dissipation features, and 

engineered grading to control velocities, minimize sediment transport, and extend the operational 

reliability of the overall stormwater management system. 
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As part of the engineering design phase construction documents will be developed that consist of 

detailed plan sheets, technical specifications, and contract requirements that meet NMED 

requirements, industry standards, and City procurement code. Quality assurance/quality control 

(QA/QC) measures will be implemented under the direction of a Resident Project Representative 

(RPR), who will monitor soil placement, compaction operations, liner and barrier integrity, and seeding 

performance. Field and laboratory testing results will be documented and certified within an 

Engineering Certification Report, serving as the formal record of regulatory compliance. 

Collectively, these improvements are intended to reestablish the long-term protective function of the 

Unit 3 final cover system, provide robust stormwater management capacity, and safeguard the 

landfill’s closure performance, thereby reducing maintenance demands and extending the functional 

service life of the facility. 

4.0 POTENTIAL PROJECTS 
 

4.1 Landfill Gas Collection System Design and Construction 
Based on current waste-in-place estimates and projected filling rates, RML is anticipated to exceed 34 

megagrams (Mg) of methane generation annually by FY2030. This threshold is a regulatory trigger 

under the US EPA New Source Performance Standards (NSPS) and requires installation of a 

compliant Landfill Gas Collection and Control System (GCCS). Exceeding this limit underscores the 

need to proactively plan for gas management infrastructure to mitigate greenhouse gas emissions, 

control odors, and reduce potential safety hazards from subsurface gas migration. A properly 

designed GCCS will not only ensure regulatory compliance but also enhance environmental 

stewardship by capturing methane and routing it to an appropriate control device. 

Implementation of the GCCS (Exhibit G) will include several key steps. First, preparation of a GCCS 

Design Plan will establish the technical basis for wellfield layout, header piping, condensate 

management, and gas control equipment in accordance with U.S. EPA and New Mexico Environment 

Department requirements. A Title V air permit modification will be required to incorporate the system 

into RML’s existing permit framework and formally account for emissions control. Following regulatory 

approval, construction of the GCCS will involve installation of vertical extraction wells, horizontal 

collectors, blower/flare systems, and associated monitoring infrastructure. Together, these measures 

will provide a robust, long-term solution for landfill gas management, supporting both compliance 

obligations and the landfill’s operational sustainability. 

In addition to compliance benefits, the captured landfill gas may represent a resource for beneficial 

use. Depending on gas quality and flow rates, future opportunities could include energy recovery 

projects such as on-site power generation, pipeline-quality gas upgrading, or renewable natural gas 

partnerships. Evaluating these options alongside the planned GCCS could provide long-term 

economic and environmental value for RML. 

4.2 Access Infrastructure 
RML maintains on-site access roads that were recently rehabilitated with an approximate six-inch 

layer of compacted basecourse. While this treatment has improved drivability and surface stability, it 

remains a short to mid-term solution. Unpaved basecourse surfaces are prone to degradation from 

heavy traffic, precipitation, and wind, which contributes to fugitive dust emissions, increased 

maintenance, and potential air quality compliance concerns. 
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To enhance long-term performance, the Department is evaluating the feasibility of paving the landfill’s 

primary access road with asphalt. An asphalt surface would provide a durable, low-maintenance 

roadway capable of withstanding repetitive heavy loads while significantly reducing dust generation. 

Additional benefits include improved safety through consistent traction, better stormwater drainage, 

and reduced rutting and washouts. 

While asphalt paving represents a higher initial investment, it is expected to reduce lifecycle costs by 

minimizing the need for routine grading, watering, and reapplication of basecourse. It would also 

decrease wear on landfill vehicles and improve operational efficiency, supporting the Department’s 

objective to extend the service life of critical infrastructure while reducing environmental impacts. 

4.3 On-Site Infrastructure Upgrades 
At the time of this plan, the RML support facilities are fully functional but are not operating at optimal 

efficiency. These Departmental considerations are intended to serve as recommended improvements 

that would be largely beneficial to landfill and landfill support operations in the coming five-years. As 

such, the City has sufficient time to plan and initiate the construction of the following on-site 

infrastructure: 

▪ Administration Building Improvements and Construction. 

▪ Maintenance Building Construction.  

▪ Ground Water Supply Well Installation.  

▪ Scalehouse Plaza Upgrades.  

▪ Litter Fencing Upgrades. 

4.3.1 Administration Building Improvements and Construction 
The existing administration building, originally constructed in 1998, has functioned as the 

central operations hub for Department personnel through the present day. While the building 

and its associated systems continue to meet baseline operational requirements, several 

infrastructure upgrades have been identified as necessary to support long-term functionality. 

These improvements (Exhibit H) are driven by considerations of structural stability, 

operational efficiency in the context of projected increases in waste volumes, and the 

overarching goal of maintaining a safe and sustainable work environment. 

A key area of concern lies in the building’s surrounding terrain, which is insufficiently 

equipped to manage high-volume precipitation events. With the increasing frequency and 

variability of extreme weather patterns, the installation of a modernized drainage system has 

become critical. Additionally, replacement and reinforcement of existing concrete surfaces are 

recommended to ensure load-bearing capacity, reduce deterioration, and mitigate risks of 

surface failure. The replacement of old and damaged driveways and parking areas will also 

minimize excessive wear and tear that facility vehicles are exposed to. Proactive investment 

in these improvements will enhance site resiliency, reduce long-term maintenance liabilities, 

and safeguard the continuity of facility operations. 

4.3.2 Maintenance Building Improvements and Construction 
The City additionally foresees short-term expansion and long term replacement operations to 

the facility’s current maintenance building in the next five years. A landfill maintenance center 

is a critical component in sustaining safe and efficient landfill operations. Its primary role is to 
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support the continuous functionality of heavy equipment, site infrastructure, and regulatory 

systems that collectively ensure compliance and operational stability. 

Currently, the City’s maintenance facility faces limitations in its ability to fully support the 

breadth of required function. Expanding or replacing the current facility would improve 

workflow efficiency, increase repair and maintenance capacity, and better safeguard critical 

infrastructure (Exhibit F). Most importantly, it would ensure the landfill remains capable of 

handling projected increases in waste volumes while maintaining compliance with 

environmental and safety standards. 

4.3.3 Ground Water Supply Well Construction 
As RML continues to expand, operational activities will extend further to the south and east of 

the current footprint. The existing groundwater supply infrastructure was originally sited to 

support the now-closed units, resulting in increased pumping and hauling distances and 

reduced efficiency for ongoing operations. To better align with the projected development of 

active and future disposal areas, it is recommended that the Department install a new 

groundwater supply well in the southeastern portion of the facility (Exhibit D). 

Locating a well strategically in this area will improve overall system efficiency by minimizing 

conveyance requirements, reducing haul distances, and ensuring a consistent water supply 

near future work zones. The well will provide a reliable source of water to support critical 

operational needs, including dust suppression for regulatory compliance and worker safety, 

soil conditioning during daily cover and cell construction, and vector control to minimize 

nuisance conditions. In addition, the new supply well will enhance operational resilience by 

distributing groundwater demand across multiple sources, reducing strain on the existing 

supply system and extending its service life. 

4.3.4 Scalehouse Plaza Upgrades 
The operating scale house at RML has relied on the current scale system for the past 25 to 

30 years. Given the system’s age, the Department strongly believes that upgrading to a 

modern scale system would significantly enhance operational efficiency while reducing the 

risk of equipment failure that could interrupt tipping operations. To achieve this, the 

Department proposes the installation of a pit-less scale system in place of the existing below-

ground scale, providing a more durable and reliable platform for weighing incoming and 

outgoing loads (Exhibit B). In addition, to further streamline operations and minimize vehicle 

queue times, the construction of a dedicated “fast lane” for frequent users, such as city trucks 

and other regular haulers, would be highly recommended. Together, these improvements are 

expected to optimize productivity, reduce delays, and support a safer, more efficient, and 

future-ready landfill operation. 

4.3.5 Litter Fencing Upgrades 
Currently, RML does not utilize permanent litter fencing around the facility and relies on 

portable bull fencing strategically located at the active fill face. In accordance with NMED 

regulations (20.9.5.8 NMAC and 20.9.5.9 NMAC), the Department is responsible for 

implementing measures to mitigate litter and other potential nuisances, including odors and 

vectors. To better align with these regulatory requirements, the Department is considering the 

installation of a permanent perimeter litter fence along strategic sections of the landfill 

property boundary, approximately 7,500 linear feet, to capture windblown debris, reduce off-
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site litter, and improve overall site aesthetics and safety (Exhibit E). Together with the current 

portable bull fences, these measures will enhance environmental compliance, reduce 

community impacts, and support a safer, more visually contained landfill operation. 

5.0 CONCLUSIONS 
The Roswell Municipal Landfill is a critical regional asset, and this Five-Year Master Plan provides a 

structured roadmap to guide its continued safe, compliant, and efficient operation. The projects 

outlined, ranging from essential regulatory renewals and unit construction to infrastructure upgrades, 

erosion control, and landfill gas management represent targeted investments that will protect the 

environment, extend facility life, and ensure uninterrupted service to the City of Roswell and 

surrounding communities. 

Moving forward, the success of this plan will depend on consistent monitoring, phased 

implementation, and proactive adaptation to operational, financial, and regulatory conditions. Annual 

internal reviews, coupled with periodic third-party evaluations, will ensure that priorities remain aligned 

with emerging needs and regulatory requirements. By committing to these actions, the City will 

preserve disposal capacity, enhance environmental stewardship, and position the landfill to meet 

community growth and sustainability goals well into the future. 
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TABLES 

TABLE 1:   FIVE YEAR PROJECTION –  ENGINEER’S ESTIMATE OF 
PROBABLE COST 
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Exhibit
Associated Report 

Section
Capital Expenditure Scheduled Cost Estimate

-- 2.1.1 NMED Solid Waste Facility Permit Renewal FY 26 250,000$                           

-- 3.3 Two Sideload Trash Trucks FY 26 1,100,000$                        

-- 3.3 96 Gallon Roll-out Carts (2,865) FY 26 500,000$                           

A 3.5 Unit 3 Erosion Repairs and Site Drainage Improvements FY 26 1,244,500$                        

-- 3.2 Rolloff Truck FY 26 275,000$                           

-- 3.2 Supervisor Truck FY 26 66,000$                             

-- 3.2 Grappler Truck FY 26 275,000$                           

-- 3.2 Landfill Compactor Replacement FY 27 1,600,000$                        

-- 2.1.2 Title V Operating Permit Renewal FY 27 80,000$                             

-- 3.3 Two Sideload Trash Trucks FY 27 1,100,000$                        

-- 3.3 96 Gallon Roll-out Carts (2,865) FY 27 500,000$                           

-- 3.2 Rolloff Truck FY 27 275,000$                           

-- 3.2 Rear or Front Loader Truck FY 27 600,000$                           

-- 3.2 Supervisor Truck FY 27 66,000$                             

B 4.3.4 Scalehouse Plaza Upgrades FY 27 568,473$                           

-- 4.2 Landfill Access Road FY 27 425,000$                           

-- 3.2 Grappler Truck FY 27 275,000$                           

C 3.4 Unit 5B Cell Construction FY 28 5,557,129$                        

-- 3.3 Two Sideload Trash Trucks FY 28 1,100,000$                        

-- 3.3 96 Gallon Roll-out Carts (2,865) FY 28 500,000$                           

-- 3.2 Landfill UTV FY 28 32,500$                             

-- 3.2 Grappler Truck FY 28 275,000$                           

-- 3.2 Rolloff Truck FY 28 275,000$                           

D 4.3.3 Ground Water Supply Well Construction FY 29 84,722$                             

E 4.3.5 Litter Fencing Upgrades FY 29 1,300,000$                        

-- 3.3 Two Sideload Trash Trucks FY 29 1,100,000$                        

-- 3.3 96 Gallon Roll-out Carts (2,865) FY 29 500,000$                           

F 4.3.2 Maintenance Building Improvements and Construction FY 29 1,431,606$                        

-- 3.2 Grappler Truck FY 29 275,000$                           

G 4.1 Landfill Gas Collection System Design and Construction FY 30 3,516,217$                        

-- 3.3 Two Sideload Trash Trucks FY 30 1,100,000$                        

-- 3.3 96 Gallon Roll-out Carts (2,865) FY 30 500,000$                           

H 4.3.1 Administration Building Improvements and Construction FY30 948,350$                           

27,695,497$                      

Notes:
  All estimates in FY 26 dollars

Capital Expenditures

Roswell Municipal Landfill

Roswell, New Mexico

September 2025

Engineer's Opinion of Probable Costs

Table 1: Five Capital Expenditures

Total 5-year Estimate:
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FIGURES 

FIGURE 1:  FIVE YEAR CAPITAL EXPENDATURES 
FIGURE 2:  PROJECTED RML WASTE AND AIRSPACE UTILIZATION  
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EXHIBIT A: UNIT 3 EROSION REPAIRS AND SITE DRAINAGE 

IMPROVEMENTS 
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1.0

1.1 Mobilization 1 LS $50,000.00 $50,000.00

1.2 Performance Bond 1 LS $15,000.00 $15,000.00

1.3 Payment Bond 1 LS $15,000.00 $15,000.00

1.4 Excavation 74,190 CY $4.50 $333,855.00

1.5 Fine Grading 45,200 SY $5.80 $262,160.00

1.6 Unit 3 Vegetation Layer Repair 6,400 EA $8.00 $51,200.00

1.7 Unit 3 Diversion Berm Repair 6,400 LF $35.00 $224,000.00

1.8 Seeding 22 ACRE $3,700.00 $82,510.00

$1,033,725

2.0

2.1 $155,059

$155,059

3.0

3.1 Engineering, Surveying, and CQA 1 LS $144,500 $144,500

$144,500

3.0

3.1 $98,322

$98,322

$1,431,606

Notes:

2. Estimates are conservative to address potential increases in the cost.

3. LS = Lump Sum

4. CY = Cubic Yard

5. SF = Square Feet

6. LF = Linear Feet

EXHIBIT A

UNIT 3 EROSION REPAIRS AND SITE DRAINAGE IMPROVEMENTS 

ENGINEERING OPINION OF PROBABLE COST

Task DescriptionItem No. Unit Price Cost Estimate

SEPTEMBER 2025

Estimated 

Quantities
Units

Construction

NMGRT @ 8.2708%

NMGRT

NMGRT Total

ROSWELL MUNICIPAL LANDFILL

Construction Subtotal 

Contingency (at 15% of Construction Subtotal)

Contingency Subtotal

Contingency

Total Engineering Estimate of Probable Cost

1. Estimated quantities stipulated in the engineering opinion of probable cost are approximate and are to be used only as a basis for estimating the probable cost of 

the Work.

Engineering, Surveying, and CQA

Engineering, Surveying, and CQA Subtotal

A:\2025\46284.25\03_DSGN\03_REPT\02_Five Year Plan\EXHB\Exhibit A_Unit 3 and SW Cost Estimate.xlsx
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EXHIBIT B: SCALEHOUSE PLAZA UPGRADES 
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1.0

1.1 Mobilization 1 LS $40,000.00 $40,000.00

1.2 Performance Bond 1 LS $15,000.00 $15,000.00

1.3 Payment Bond 1 LS $15,000.00 $15,000.00

1.4 Pitless Scales and Software (including Fastlane) 2 EA $160,000.00 $320,000.00

1.5 Grading / Dirt Work 100 CY $55.00 $5,500.00

1.6 Heavy Duty - Asphalt Paving 750 SY $60.00 $45,000.00

$440,500

2.0

2.1 $66,075

$66,075

3.0

3.1 Engineering, Surveying, and CQA 1 LS $20,000 $20,000

$20,000

3.0

3.1 $41,898

$41,898

$568,473

Notes:

2. Estimates are conservative to address potential increases in the cost.

3. LS = Lump Sum

4. CY = Cubic Yard

5. SF = Square Feet

6. LF = Linear Feet

EXHIBIT B

SCALEHOUSE PLAZA UPGRADES

ENGINEERING OPINION OF PROBABLE COST

Task DescriptionItem No. Unit Price Cost Estimate

SEPTEMBER 2025

Estimated 

Quantities
Units

Construction

NMGRT @ 8.2708%

NMGRT

NMGRT Total

ROSWELL MUNICIPAL LANDFILL

Construction Subtotal 

Contingency (at 15% of Construction Subtotal)

Contingency Subtotal

Contingency

Total Engineering Estimate of Probable Cost

1. Estimated quantities stipulated in the engineering opinion of probable cost are approximate and are to be used only as a basis for estimating the probable cost of 

the Work.

Engineering, Surveying, and CQA

Engineering, Surveying, and CQA Subtotal

A:\2025\46284.25\03_DSGN\03_REPT\02_Five Year Plan\EXHB\Exhibit B_Scale Plaza Updates Cost Estimate.xlsx
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EXHIBIT C: UNIT 5B 
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1 Mobilization/Demobilization (5%) LS 1 $200,861.80 $200,861.80

2 Payment Bond (2%) LS 1 $84,361.96 $84,361.96

3 Performance Bond (2%) LS 1 $84,361.96 $84,361.96

4 SWPPP LS 1 $8,000.00 $8,000.00

5 Contractor's Surveyor LS 1 $35,000.00 $35,000.00

6 Dust Control LS 1 $55,000.00 $55,000.00

7 GCL Storage Pad LS 1 $10,000.00 $10,000.00

8 Mass Excavation (Including Clearing and Grubbing)
1 CY 178,308 $4.50 $802,386.00

9 Compacted Soil Fill Placement (Base Grade)
2 CY 88,648 $7.50 $664,860.00

10 Fine Grading and Compaction of Subgrade
3 SF 1,014,400 $0.25 $253,600.00

11 Cell 5B Composite Liner Tie-in to Cells 4 and 5A
4 LF 1,490 $20.00 $29,800.00

12 Purchase and Install Geosynthetic Clay Liner SF 944,000 $0.65 $613,600.00

13 Purchase and Install 60-mil HDPE Smooth Liner SF 580,000 $0.60 $348,000.00

14 Purchase and Install 60-mil HDPE Textured Liner (2-sided) SF 363,500 $0.80 $290,800.00

15 Purchase and Install 10 oz Geotextile
5 SF 54,000 $0.85 $45,900.00

16 Excavate, Backfill, and Compact Liner Anchor Trench
6 LF 2,670 $15.00 $40,050.00

17 Haul and Place On-Site Protective Soil Layer Material
7 CY 70,000 $5.50 $385,000.00

18
Purchase and Install 6" Solid Wall SDR 17 HDPE Leachate 

Collection Pipe and Assoicated Fittings                            
LF 840 $60.00 $50,400.00

19
Purchase and Install 6" Perforated SDR 17 HDPE Leachate 

Collection Pipe and Assoicated Fittings                               
LF 1,870 $65.00 $121,550.00

20
Purchase and Install 12" Solid Wall SDR 17 HDPE Leachate 

Collection Pipe and Assoicated Fittings                               
LF 570 $95.00 $54,150.00

21
Purchase and Install 12" Perforated SDR 17 HDPE Leachate 

Collection Pipe and Assoicated Fittings                               
LF 12 $95.00 $1,140.00

22 Purchase and Install Coarse Aggregate CY 900 $95.00 $85,500.00

23
Supply and Install Concrete Extraction Headwall and Pipe 

Bollards
LS 3 $15,000.00 $45,000.00

24
Supply and Install Concrete Cleanout Headwall and Pipe 

Bollards
LS 2 $10,000.00 $20,000.00

25 Supply and Install 10" Concrete Pad SF 2,300 $25.00 $57,500.00

26 Sump Pump, Control Panel and Wiring LS 3 $45,000.00 $135,000.00

BASE BID SUBTOTAL $4,521,821.71

$357,034.00

$678,273.26

TOTAL BASE BID WITH NMGRT $5,557,128.97

Assumptions:
1. Mass Excavation of 23.3 acres with associated 2% slope on east side of landfill (Estimated from 02/2025  Topo).
2. Base Grade construction of cell to subgrade elevations.
3. Fine grading and compaction of subgrade on entire lined surface and grading of slope to east of slope.
4. Cell north and west edges 
5. Wrap around Leachate Line in trenches and sumps
6. Along top of sideslopes
7. Over sideslopes and cell floor area  2-ft deep, PSLdoes not require screening

LS-Lump Sum
CY-Cubic Yard
SF-Square Foot
EA - Each
Note: EOPC represent engineer's best judgment but does not guarantee actual construction costs, as these can vary due to factors beyond the engineer's control, such as labor, 

materials, equipment costs, and market conditions

BID ITEM NO.

ENGINEER'S DRAFT ESTIMATE 

OF PROBABLE COST

UNIT PRICE

NMGRT @7.8958% City of Roswell

Contingency (15% of Base Bid Subtotal)

                                                                                                                                                                                                                                                                                                                                                                                                            

ESTIMATED 

TOTAL COST
ITEM DESCRIPTION UNIT QUANTITY

CITY OF ROSWELL, NM 
 ROSWELL MUNICIPAL LANDFILL UNIT 5B

 ENGINEER'S OPINION OF PROBABLE ESTIMATE
June 17, 2025

\\projects-dfs\projects\2024\44288.24\03_DSGN\03_REPT\02_EOPC\Roswell Unit 5B_EOPC_May 2025.xlsxRoswell Unit 5B_EOPC_May 2025.xlsx PARKHILL
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46284.25 I City of Roswell Municipal Landfill – 5-Year Masterplan  

 

 

 

 

 

 

EXHIBIT D: GROUNDWATER SUPPLY WELL 
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1.0

1.1 Mobilization 1 LS $10,000.00 $10,000.00

1.2 Performance Bond 1 LS $2,000.00 $2,000.00

1.3 Payment Bond 1 LS $2,000.00 $2,000.00

1.4 Well Install 200 LF $185.00 $37,000.00

1.5 Pump, Wire, and Piping 200 LF $20.00 $4,000.00

$55,000

2.0

2.1 $8,250

$8,250

3.0

3.1 Engineering, Surveying, and CQA 1 LS $15,000 $15,000

$15,000

3.0

3.1 $6,472

$6,472

$84,722

Notes:

2. Estimates are conservative to address potential increases in the cost.

3. LS = Lump Sum

4. CY = Cubic Yard

5. SF = Square Feet

6. LF = Linear Feet

EXHIBIT D

GROUNDWATER SUPPLY WELL

ENGINEERING OPINION OF PROBABLE COST

Task DescriptionItem No. Unit Price Cost Estimate

SEPTEMBER 2025

Estimated 

Quantities
Units

Construction  

NMGRT @ 8.2708%

NMGRT

NMGRT Total

ROSWELL MUNICIPAL LANDFILL

Construction Subtotal 

Contingency (at 15% of Construction Subtotal)

Contingency Subtotal

Contingency

Total Engineering Estimate of Probable Cost

1. Estimated quantities stipulated in the engineering opinion of probable cost are approximate and are to be used only as a basis for estimating the probable cost of 

the Work.

Engineering, Surveying, and CQA

Engineering, Surveying, and CQA Subtotal
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46284.25 I City of Roswell Municipal Landfill – 5-Year Masterplan  

 

 

 

 

 

 

EXHIBIT E: LANDFILL LITTER FENCE 

  

Finance Committee Page 411 of 443 City of Roswell



1.0

1.1 Mobilization 1 LS $50,000.00 $50,000.00

1.2 Performance Bond 1 LS $15,000.00 $15,000.00

1.3 Payment Bond 1 LS $15,000.00 $15,000.00

1.4 SWPPP 1 LS $5,000.00 $5,000.00

1.5 Litter Fence Install 7,500 LF $185.00 $1,387,500.00

$1,472,500

2.0

2.1 $220,875

$220,875

3.0

3.1 Engineering, Surveying, and CQA 1 LS $35,000 $35,000

$35,000

3.0

3.1 $142,950

$142,950

$1,871,325

Notes:

2. Estimates are conservative to address potential increases in the cost.

3. LS = Lump Sum

4. CY = Cubic Yard

5. SF = Square Feet

6. LF = Linear Feet

Total Engineering Estimate of Probable Cost

1. Estimated quantities stipulated in the engineering opinion of probable cost are approximate and are to be used only as a basis for estimating the probable cost of 

the Work.

Engineering, Surveying, and CQA

Engineering, Surveying, and CQA Subtotal

Construction  

NMGRT @ 8.2708%

NMGRT

NMGRT Total

ROSWELL MUNICIPAL LANDFILL

Construction Subtotal 

Contingency (at 15% of Construction Subtotal)

Contingency Subtotal

Contingency

EXHIBIT E

LANDFILL LITTER FENCE

ENGINEERING OPINION OF PROBABLE COST

Task DescriptionItem No. Unit Price Cost Estimate

SEPTEMBER 2025

Estimated 

Quantities
Units

A:\2025\46284.25\03_DSGN\03_REPT\02_Five Year Plan\EXHB\Exhibit E_Landfill Litter Fence Cost Estimate.xlsx
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EXHIBIT F: MAINTENANCE BUILDING IMPROVEMENTS AND 

CONSTRUCTION 
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1.0

1.1 Mobilization 1 LS $50,000.00 $50,000.00

1.2 Performance Bond 1 LS $30,000.00 $30,000.00

1.3 Payment Bond 1 LS $30,000.00 $30,000.00

1.4 Shop Expansion 1,300 SF $275.00 $357,500.00

1.5 Building Pad Repair 6,000 SF $15.00 $90,000.00

1.6 Grading / Dirt Work 100 CY $55.00 $5,500.00

1.7 Site Utilities 1 CY $50,000.00 $50,000.00

1.8 Heavy Duty - Asphalt Paving 3,850 SY $60.00 $231,000.00

1.9 Erosion Control Measures 1 LS $55,000.00 $55,000.00

$899,000

2.0

2.1 $134,850

$134,850

3.0

3.1 Engineering, Surveying, and CQA 1 LS $125,000 $125,000

$125,000

3.0

3.1 $86,090

$86,090

$1,244,940

Notes:

2. Estimates are conservative to address potential increases in the cost.

3. LS = Lump Sum

4. CY = Cubic Yard

5. SF = Square Feet

6. LF = Linear Feet

EXHIBIT F

MAINTENCE BUILDING IMPORVEMENTS AND CONSTRUCTION

ENGINEERING OPINION OF PROBABLE COST

Task DescriptionItem No. Unit Price Cost Estimate

SEPTEMBER 2025

Estimated 

Quantities
Units

Construction

NMGRT @ 8.2708%

NMGRT

NMGRT Total

ROSWELL MUNICIPAL LANDFILL

Construction Subtotal 

Contingency (at 15% of Construction Subtotal)

Contingency Subtotal

Contingency

Total Engineering Estimate of Probable Cost

1. Estimated quantities stipulated in the engineering opinion of probable cost are approximate and are to be used only as a basis for estimating the probable cost of 

the Work.

Engineering, Surveying, and CQA

Engineering, Surveying, and CQA Subtotal

A:\2025\46284.25\03_DSGN\03_REPT\02_Five Year Plan\EXHB\Exhibit F_Maint Bldg EOPC August 2025.xlsx
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EXHIBIT G: LANDFILL GAS COLLECTION SYSTEM DESIGN AND 

CONSTRUCTION 
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1.0

1.1 Mobilization 1 LS $200,000.00 $200,000.00

1.2 Performance Bond 1 LS $50,000.00 $50,000.00

1.3 Payment Bond 1 LS $50,000.00 $50,000.00

1.4 GCCS Well Network Construction 55 Per Well $30,000.00 $1,650,000.00

1.5 Flare Skid 1 LS $550,000.00 $550,000.00

1.7 Site Utilities 1 LS $150,000.00 $150,000.00

1.8 Concrete Pad 600 SF $20.00 $12,000.00

$2,662,000

2.0

2.1 $399,300

$399,300

3.0

3.1 Engineering, Surveying, and CQA 1 LS $200,000 $200,000

$200,000

3.0

3.1 $254,917

$254,917

$3,516,217

Notes:

2. Estimates are conservative to address potential increases in the cost.

3. LS = Lump Sum

4. CY = Cubic Yard

5. SF = Square Feet

6. LF = Linear Feet

EXHIBIT G

Landfill Gas Collection System Design and Construction

ENGINEERING OPINION OF PROBABLE COST

Task DescriptionItem No. Unit Price Cost Estimate

SEPTEMBER 2025

Estimated 

Quantities
Units

Construction

NMGRT @ 8.2708%

NMGRT

NMGRT Total

ROSWELL MUNICIPAL LANDFILL

Construction Subtotal 

Contingency (at 15% of Construction Subtotal)

Contingency Subtotal

Contingency

Total Engineering Estimate of Probable Cost

1. Estimated quantities stipulated in the engineering opinion of probable cost are approximate and are to be used only as a basis for estimating the probable cost of 

the Work.

Engineering, Surveying, and CQA

Engineering, Surveying, and CQA Subtotal

A:\2025\46284.25\03_DSGN\03_REPT\02_Five Year Plan\EXHB\Exhibit G_GCCS EOPC August 2025.xlsx
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EXHIBIT H: ADMINISTRATION BUILDING IMPROVEMENTS AND 

CONSTRUCTION 
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1.0

1.1 Mobilization 1 LS $50,000.00 $50,000.00

1.2 Performance Bond 1 LS $30,000.00 $15,000.00

1.3 Payment Bond 1 LS $30,000.00 $15,000.00

1.4 Admin Building Repairs and Updates 4,000 SF $75.00 $300,000.00

1.6 Grading / Dirt Work 100 CY $55.00 $5,500.00

1.7 Site Utilities 1 CY $50,000.00 $50,000.00

1.8 Heavy Duty - Asphalt Paving 3,850 SY $60.00 $231,000.00

1.9 Erosion Control Measures 1 LS $55,000.00 $55,000.00

$721,500

2.0

2.1 $108,225

$108,225

3.0

3.1 Engineering, Surveying, and CQA 1 LS $50,000 $50,000

$50,000

3.0

3.1 $68,625

$68,625

$948,350

Notes:

2. Estimates are conservative to address potential increases in the cost.

3. LS = Lump Sum

4. CY = Cubic Yard

5. SF = Square Feet

6. LF = Linear Feet

Total Engineering Estimate of Probable Cost

1. Estimated quantities stipulated in the engineering opinion of probable cost are approximate and are to be used only as a basis for estimating the probable cost of 

the Work.

Engineering, Surveying, and CQA

Engineering, Surveying, and CQA Subtotal

Construction

NMGRT @ 8.2708%

NMGRT

NMGRT Total

ROSWELL MUNICIPAL LANDFILL

Construction Subtotal 

Contingency (at 15% of Construction Subtotal)

Contingency Subtotal

Contingency

EXHIBIT H

ADMINISTRATION BUILDING IMPROVEMENTS AND CONSTRUCTION

ENGINEERING OPINION OF PROBABLE COST

Task DescriptionItem No. Unit Price Cost Estimate

SEPTEMBER 2025

Estimated 

Quantities
Units

A:\2025\46284.25\03_DSGN\03_REPT\02_Five Year Plan\EXHB\Exhibit H_Admin Bldg EOPC August 2025.xlsx
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 39.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending approval of the Parks & Recreation 5 - year plans for ratification. (Burress) 

BACKGROUND:
Initiated by:  Jim Burress

Five - year plans were presented on February 3, 2026. Parks & recreation are now moving to request
ratification of our five - year plans. 

FINANCIAL CONSIDERATION:
No financial impact on the current budget.

LEGAL REVIEW:
N/A

BOARD AND COMMITTEE ACTION:
Consider recommending approval of the Parks & Recreation 5 - year plans for ratification. 

STAFF RECOMMENDATION:
N/A

Attachments
Parks & Rec 5year
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Parks & Recreation 5 – Year Plans  

South Park Cemetery 

1-2 Years  

• Open blocks 74, 75, 76, & 77 ($40,000 / 90 trees)  
• Road assessment ($200,000 / 15 miles of road)  
• Purchase new backhoe ($150,384.00) 
• Phase 2 of Columbarium and committal shelter project ($940,000)  
• Extend maintenance shop ($160,000) 
• If needed finish well install  

2 – 5 Years  
• Phase 3 of columbarium 
• Build new office ($850,000) 
• Purchase mower ($160,000), tractor ($42,000) & a lowering device 
• Hire & train more Cemetery employees  

Nancy Lopez Golf Course at Spring River  
1 – 2 Years 

• Repair irrigation controllers ($164,000) 
• Replace irrigation ($4,500,000) 
• Replace drain system in ProShop ($75,000) 
• Repair fence in 8th St. (ITB) 
• Hire employees (3 Full – time) 
• Repair cart paths ($126,000) 
• Purchase greens mower ($62,000) 
• New cart barn project ($150,000) 
• Purchase 2 Workmen Mowers ($70,000) 

2 – 5 Years  

• Build new ProShop ($3,200,000) 
• Build new gazebo  
• Maintain Equipment 
• Replace cart fleet 

Parks Department  

1 - 2 Years  

• Install playground in Poe Corn. (Mid – February)  
• Install tables, trashcan, benches, etc. 
• Equipment assessment 
• Replace all drinking fountains – Qty 18 ($95,310)  
• Plant 50-100 trees per year  
• Replace tree-spade entirely ( $43,000) 
• Trencher ($30,000) 
• Bobcat ($85,000) 

2 – 5 Years  
• Replace mowers ($160,000) 
• Backhoe ($153,000) 
• Tractor ($45,000) 

Finance Committee Page 420 of 443 City of Roswell



• Brush Hog ($35,000)  
Recreation  

1 – 2 Years  
• Repair gymnasium flooring ($230,000) 
• Purchase side – by – side ($20,000) 
• Install generator ($199,000) 
• Upgrade special events area for youth soccer in conjunction w/ Sports Field. (Light 

Install - $1,500,000) 
• Education & training  

2 – 5 Years 
• Hire more staff (4 full – time)  
• Hire outside contractor for roof inspection  
• Pipe rail fence by Youth Soccer Field  

 
Aquatic Center  

1 – 2 Years  
• Equipment inspections (ex. Boiler, controller system) 
• Paint pool slides ($10,000) 
• Hire more employees (2 Full-time)  

2 – 5 Years  
• Drain & repaint indoor & outdoor pools 
• Evaluate pool pumps & air handlers ($65,000) 

Adult Center  

1 – 2 Years  
• Design new Adult Center  

2 – 5 Years  
• Build new Adult Center 

Sports Fields  

1 – 2 Years  

• Phase 1 of light install at Cielo Grande Soccer Complex ($2,000,000) 
• Continue flood damage repair at Stiles 
• Upgrades to Lions Hondo ($1,000,000) 
• Install scoreboards at Cielo Grande Soccer Complex ($22,000) 

2 – 5 Years  
• Phase 3 of light install at Cielo Grande Soccer Complex ($2,000,000) 

Spring River Zoo  
 
1 – 2 Years  

• Repair bird enclosure and education building ($600,000)  
• Modify bear exhibit to look more natural ($900,000) 
• Install IT equipment in education building 
• Repair Carousel ($350,000) 
• Install electrical service around outer edge of Zoo ($200,000) 
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• Add roof to Mountain Lion enclosure  
2 – 5 Years  

• Expanding bear enclosure from one space, to three providing more space & 
installing grass  

• Remove bird enclosure across from lemur’s & expanding lemur enclosure with 
bridge 
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
Finance Committee 40.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Ratification of Water's 5-year plan to guide capital improvements, operational priorities and regulatory
compliance. (Valadez)

BACKGROUND:
Initiated by:  Andrew Valadez

In 2025, this plan was formally presented to the Finance Committee for review and discussion.

FINANCIAL CONSIDERATION:
No financial impact this 5-year outlook allows for better forecasting of capital and operational
expenditures.

LEGAL REVIEW:
N/A

BOARD AND COMMITTEE ACTION:
The Infrastructure Committee recommended the proposed 5-year Utilities plan to the Finance
Committee for further consideration.

STAFF RECOMMENDATION:
Staff recommends approval and ratification of the 5-year utilities plan as presented.

Attachments
5 Year Plan (Utilities)
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  Regular Items    41.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Discussion and direction on next steps for the proposed FY27 budget and recommendations that
were made at the Infrastructure Committee meeting.

BACKGROUND:
Per Resolution 25-50, the FY27 Proposed Budget was presented at the March 16, 2026,
Infrastructure Committee Meeting.  The Infrastructure Committee reviewed and
made recommendations for the departments that report to the committee. The departments are listed
below.

Adult Center
Cemetery
Central Control
Engineering
Facility Maintenance
Fleet Maintenance/Transit
Parks & Recreation
Solid Waste
Special Electronics/Streets
Spring River Zoo
Water Maintenance & Transmission
WWTP & Sewer

FINANCIAL CONSIDERATION:
FY27 Proposed Budget.

LEGAL REVIEW:
Not applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
The Infrastructure Committee reviewed and made recommendations on the FY27 Proposed Budget
for the departments listed above at their March 16, 2026, meeting.

STAFF RECOMMENDATION:
Staff recommends discussion and direction from the Finance Committee.  The FY27 proposed
budget is not yet ready for final approval and would benefit from additional review, refinement, and
potential workshop discussion.
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Description Account ID Account Type Changed

Facilities Maintenance
M&R-Equipment 1101-40-4071-0000-614004 Expense 2,150.00                  
Supplies-Janitorial 1101-40-4071-0000-725608 Expense 6,000.00                  
Capital Outlay-Infrastructure 1101-40-4071-0000-817504 Expense -                            

Parks
Utilities-Water 1101-42-4231-0000-636304 Expense 380,000.00              
Supplies-Office 1101-42-4231-0000-725602 Expense 1,700.00                  
Capital Outlay-Infrastructure 1101-42-4231-0000-817504 Expense 95,310.00                
Capital Outlay-Equipment 1101-42-4231-0000-817505 Expense 85,000.00                

Cemetery
Supplies-General Materials 2602-43-4411-0000-724101 Expense 14,000.00                
Supplies-Janitorial 2602-43-4411-0000-725608 Expense 2,500.00                  
Capital Outlay-Equipment 2602-43-4411-0000-817505 Expense -                            

Spring River Zoo
Employee Travel 2612-42-4232-0000-585902 Expense 2,500.00                  
Non-Capital-Furniture/Fixtures 2612-42-4232-0000-642903 Expense 2,900.00                  
Contract-Professional Services 2612-42-4232-0000-654801 Expense 8,000.00                  
Contract-Security Prof Svcs 2612-42-4232-0000-654830 Expense 600.00                     
G&A-Credit Card Fees 2612-42-4232-0000-712102 Expense -                            

Nancy Lopez Golf Course
Chgs4Svc-Golf Alcohol Sales 2613-00-0000-0000-454230 Revenue 263,243.62              
Transfers in Frm Recreation 500,000.00              

Contract-Professional Services 500,000.00              
Supplies-Concession 2613-42-4233-0000-725604 Expense 270,000.00              

Recreation
Rentals - Building 2615-00-0000-0000-481100 Revenue 12,000.00                

Recreation
Non-Capital-Equipment 2615-42-4241-0000-642904 Expense 3,000.00                  
Supplies-Store Postage/Shippng 2615-42-4241-0000-724601 Expense -                            

Pool
Supplies-General 2615-42-4242-0000-725601 Expense 5,500.00                  

Sports Leagues
M&R-Building 2615-42-4246-0000-614002 Expense 20,000.00                

City of Roswell
Infrastructure Committee Proposed Changes
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M&R-Grounds 2615-42-4246-0000-614006 Expense 80,000.00                

Boys & Girls Club
PubRelat-Community Development 2615-42-4249-0000-672827 Expense 40,000.00                

SW Collections
M&R-Vehicle 5200-60-4341-0000-614012 Expense 825,000.00              
Capital Outlay-Equipment 5200-60-4341-0000-817505 Expense 1,060,000.00          
Capital Outlay-Vehicles 5200-60-4341-0000-817506 Expense 50,000.00                

SW Landfill
Utilities-Mobile Telephones 5201-60-4342-0000-635802 Expense 3,000.00                  
Utilities-Electric 5201-60-4342-0000-636302 Expense 18,000.00                
Contract-Professional Services 5201-60-4342-0000-654801 Expense 400,000.00              
Computer-Internet 5201-60-4342-0000-663305 Expense 9,400.00                  
PubRelat-Advertising/Notices 5201-60-4342-0000-672805 Expense 1,000.00                  
G&A-Dues/Memberships 5201-60-4342-0000-712701 Expense 700.00                     
G&A-License Fees 5201-60-4342-0000-715303 Expense 310.00                     
Supplies-Office 5201-60-4342-0000-725602 Expense 2,000.00                  
Supplies-Janitorial 5201-60-4342-0000-725608 Expense 1,500.00                  
Capital Outlay-Infrastructure 5201-60-4342-0000-817504 Expense 50,000.00                
Capital Outlay-Equipment 5201-60-4342-0000-817505 Expense 300,000.00              

Water Administration
G&A-Franchise Fees 5300-70-4351-0000-715304 Expense -                            

Water Customer Service
Employee Training 5300-70-4352-0000-585901 Expense 3,000.00                  
Employee Travel 5300-70-4352-0000-585902 Expense 4,500.00                  
Contract-Consulting/Training 5300-70-4352-0000-654803 Expense -                            
Computer-Subscription/License 5300-70-4352-0000-663301 Expense 60,000.00                
PubRelat-Printing & Publicatns 5300-70-4352-0000-674700 Expense 3,000.00                  
G&A-Cash Over/Short 5300-70-4352-0000-712300 Expense -                            
G&A-License Fees 5300-70-4352-0000-715303 Expense -                            

Water Source of Supply
Employee Training 5300-70-4353-0000-585901 Expense 5,500.00                  
Contract-Professional Services 5300-70-4353-0000-654801 Expense 48,000.00                
PubRelat-Printing & Publicatns 5300-70-4353-0000-674700 Expense -                            
G&A-Dept Printing/Publications 5300-70-4353-0000-712710 Expense -                            
G&A-Gen Permits/Fees/Penalties 5300-70-4353-0000-715301 Expense -                            
Supplies-Water Meters 5300-70-4353-0000-724112 Expense -                            
Supplies-Office 5300-70-4353-0000-725602 Expense 2,000.00                  
Capital Outlay-Infrastructure 5300-70-4353-0000-817504 Expense 799,270.53              

Water Maint & Transmission
Employee Training 5300-70-4354-0000-585901 Expense 15,000.00                
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Employee Travel 5300-70-4354-0000-585902 Expense 10,000.00                
General Uniforms 5300-70-4354-0000-586101 Expense 25,000.00                
M&R-Linen 5300-70-4354-0000-614014 Expense 18,000.00                
Non-Capital-Tools 5300-70-4354-0000-642902 Expense 38,000.00                
Non-Capital-Equipment 5300-70-4354-0000-642904 Expense 15,000.00                
Non-Capital-Other 5300-70-4354-0000-642905 Expense -                            
Contract-Security Prof Svcs 5300-70-4354-0000-654830 Expense 1,600.00                  
Computer-Subscription/License 5300-70-4354-0000-663301 Expense 6,900.00                  
Computer-Software Maintenance 5300-70-4354-0000-663303 Expense 10,000.00                
G&A-Dues/Memberships 5300-70-4354-0000-712701 Expense 15,158.00                
Supplies-Postage/Shipping 5300-70-4354-0000-724600 Expense -                            
Supplies-General 5300-70-4354-0000-725601 Expense 95,000.00                
Supplies-Janitorial 5300-70-4354-0000-725608 Expense 5,500.00                  
Supplies-Safety 5300-70-4354-0000-725612 Expense 20,000.00                

Waste Water Treatment Plant
Employee Training 5301-70-4355-0000-585901 Expense 5,300.00                  
Utilities-Mobile Telephones 5301-70-4355-0000-635802 Expense 3,000.00                  
Capital Outlay-Infrastructue 5301-70-4355-0000-817504 Expense 3,912,241.00          
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Finance Committee 42.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Discussion and direction on next steps for the proposed FY27 budget and recommendations that
were made at the Public Safety Committee meeting.

BACKGROUND:
Per Resolution 25-50, the Proposed Budget was presented at the March 17, 2026, Public Safety
Committee Meeting.  The Public Safety Committee reviewed the FY24 Proposed Budget for the
departments that report to the committee.  No recommended changes to the proposed budget were
made. The departments are listed below.

Animal Control
Code Enforcement
Consolidated Dispatch
Emergency Management
Fire 
Police

FINANCIAL CONSIDERATION:
FY27 Proposed Budget.

LEGAL REVIEW:
Not applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
The Public Safety Committee reviewed the FY27 Proposed Budget for the departments listed above
at their March 17, 2026, meeting.  No recommended changes to the proposed budget were made.

STAFF RECOMMENDATION:
Staff recommends discussion and direction from the Finance Committee.  The FY27 proposed
budget is not yet ready for final approval and would benefit from additional review, refinement, and
potential workshop discussion.
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Finance Committee 43.       
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Discussion and direction on next steps for the proposed FY27 budget and recommendations that
were made at the Legal Committee meeting.

BACKGROUND:
Per Resolution 25-50, the FY27 Proposed Budget was presented at the March 26, 2026, Legal
Committee Meeting.  The Legal Committee reviewed and made recommendations for the
departments that report to the committee.  The departments are listed below.

Airport
City Clerk
Community Development
Human Resources
Safety

FINANCIAL CONSIDERATION:
FY24 Proposed Budget.

LEGAL REVIEW:
Not applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
The Legal Committee reviewed and made recommendations on the FY27 Proposed Budget for the
departments listed above at their March 26, 2026, meeting.

STAFF RECOMMENDATION:
Staff recommends discussion and direction from the Finance Committee.  The FY27 proposed
budget is not yet ready for final approval and would benefit from additional review, refinement, and
potential workshop discussion.
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Description Account ID Account Type Changed

Executive Legislative
PubRelat-Printing & Publicatns 1101-40-4011-0000-674700 Expense 3,500.00       

City Administration
Contract-Professional Services 1101-40-4013-0000-654801 Expense 160,000.00  
Contract-Security Prof Svcs 1101-40-4013-0000-654830 Expense 600.00          
PubRelat-Goodwill 1101-40-4013-0000-672802 Expense 1,500.00       

Legal
Contract-Legal Services 1101-40-4051-0000-654805 Expense 265,000.00  

Air Center Operations
Contract-Security Prof Svcs 5100-50-4332-0000-654830 Expense 380,000.00  

City of Roswell
Legal Committee Proposed Changes
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Finance Committee 44. 
Meeting Date: 04/02/2026
COMMITTEE: Finance
CONTACT: Tammi Smith CHAIR: Kurt Gass

ACTION REQUESTED:
Consider recommending approval of the FY27 Proposed Budget.

BACKGROUND:
Per Resolution 25-50, the City Manager has presented the FY27 Proposed Budget to the
Infrastructure, Legal, and Public Safety Committee for review.  These committees were responsible
for reviewing departmental budgets and referring their recommendation to the Finance Committee.

The Finance Committee serves as the next step in the budget process and is tasked with reviewing
committee recommendations and providing direction toward the development of the preliminary
budget to be presented in May, in accordance with the established timeline.

FINANCIAL CONSIDERATION:
FY27 Proposed Budget

LEGAL REVIEW:
Not applicable for this agenda item.

BOARD AND COMMITTEE ACTION:
The FY27 Proposed Budget was presented at the March 16, 2026, Infrastructure Committee, the
March 17, 2026, Public Safety Committee, and the March 26, 2026, Legal Committee.

STAFF RECOMMENDATION:
Staff recommends discussion and direction from the Finance Committee on next steps for the FY27
Proposed Budget in alignment with the timeline and process established in Resolution 25-50.
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  Approval of Minutes    45.       

Finance Committee
Meeting Date: 04/02/2026  
COMMITTEE: Finance  
CONTACT: Tammi Smith CHAIR: Kurt Gass

DEPARTMENT NAME:
Considered approval of the March 05, 2026, Regular Finance Committee Minutes.

Attachments
Draft of Minutes
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Regular Meeting of the Finance Committee 
City Hall – Large Conference Room 
425 N. Richardson Ave. 
Thursday, March 5, 2026, at 2:00 PM 
 
Notice of this meeting was given to the public in compliance with Sections 10-15-1 
through 10-15-4 NMSA 1978 and Resolution 25-28. 
 
ROLL CALL 
This meeting convened at 2:00 PM with Councilor Gass presiding. Councilor 
Heldenbrand, Councilor Halvorson, and Councilor Johnson were present. Councilor 
Cavin being absent. 
 
An invocation was given by Councilor Gass. 
   
STAFF PRESENT        
Brittany Shannon, Alison Herring, Angela Garcia, Amalia Martinez, Mac Rogers, Clint 
Caldwell, Jeff Bechtel, Steve Chavez, Enid Costley, Hess Yntema, Toni Gomez, Tammi 
Smith, Mayor Timothy Z. Jennings, Caroline Brooks, Mike Taylor, Josh Nairn-Mahan, 
Mike Mathews, Bobbi Thompson, Becky Hicks, Andrew Valadez, Debbie Reyer, James 
MacCornack, Abraham Chaparro, Michael Fry, Alberto Aldana, and Ryan Craine.  
 
GUESTS PRESENT 
Rita Kane-Doerhoefer, Terri Harber, Daniel Rubio, and Councilor Corn 
 
GUESTS ONLINE 
ZS, S. Bell, Vicki, AM, Councilor Arnold, Roswell Infrastructure Meeting, Guest 27, and 
(9) guests 
 
APPROVAL OF AGENDA 
Councilor Heldenbrand made a motion to approve the agenda.  Councilor Halvorson 
seconded the motion. The motion passed 4-0. 
 
NON-ACTION ITEMS 
 
1.  Golf  
The Committee received the January Golf Report. No discussion was held, and the 
report stands as presented. 
 
2.  Visitor Center 
The Committee received the Visitor Center report. No questions were raised. 
 
3.  Lodgers Tax Report 
 One hotel, The Crane, did not report on time. 
 Occupancy was down 12% year-over year.    
 Lodgers’ Tax revenue was $89,939. 
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 Convention Bed Fee revenue was $49,045. 
 
4.  Public Affairs 
Discussion focused on ongoing advertising efforts, particularly promotion of the Denver 
flight and outreach to surrounding communities such as Carlsbad, Artesia, and Ruidoso. 
Staff advised that additional marketing efforts were underway, including direct outreach 
to regional chambers and presentations to increase awareness and utilization of the 
service. 
 
5.  Museum 
The Museum report stood as written, with added discussion regarding the upcoming 
Goddard Centennial events on March 14 and March 16. Staff highlighted planned 
family-friendly programming, model rocket launches, a commemorative launch at the 
original Goddard site, and social media coverage to recognize the 100th anniversary of 
Goddard’s 1926 launch. 
 
6.  Roswell Public Library 
The Library report was received with a brief update that the Children’s Garden project 
was expected to move forward to City Council for bid approval. It was noted that the 
project is donation-funded, and no additional committee discussion occurred. 
 
7.  Cannabis Excise Tax and Gross Receipts Tax 
Staff reported Cannabis Excise Tax revenues of $26,838 for the month, compared to a 
budget of $29,370, resulting in an unfavorable variance. Gross Receipts Tax revenues 
exceeded the budget, and staff explained that the spike in September distributions was 
due to amended returns from a large retailer, as well as a separate correction related to 
flood-designated GRT that required a journal entry adjustment. 
 
FLOOD DISASTER UPDATES 
 
8.  Flood Disaster Updates 
Staff reported continued progress on flood recovery despite communication delays due 
to the federal shutdown, noting that additional projects had recently been obligated and 
reimbursements had more than doubled, largely due to museum cleanup 
reimbursements. Discussion also covered revolving loan fund applications, with updates 
that the convention center and police department projects had been obligated by FEMA 
and were expected to move toward state approval. 
 
ACTION ITEMS 
 
9.  Consider the approval for the purchase of a new Mac Roll-Off Truck from Bruckner 
Truck Sales in the amount of $250,093 utilizing H-GAC Contract #HT06-20.  Presented 
by Debbie Reyer. 
 
The Solid Waste Department would like to buy a new Mack Roll-Off Truck from 
Bruckner Truck Sales, utilizing H-GAC contract #HT06-20.  
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 One (1) New Mack Roll-Off Truck with an MP 8 engine for $250,093 
This truck is on the ground in Hobbs, NM.  All Specifications meet the requirements of 
the Route Supervisor. 
 
Staff presented the request to purchase a new Mac roll-off truck to replace an aging unit 
that is no longer reliable, emphasizing the urgency due to mechanical failures and the 
current strain on operations. It was noted that the roll-off program generates significant 
monthly revenue, the truck is immediately available in Hobbs, and the purchase would 
be funded with Ashbritt related funds 
 
Councilor Johnson made a motion for the recommendation for the approval of the 
purchase of a new Mac Roll-Off Truck from Bruckner Truck Sales in the amount of 
$250,093 utilizing H-GAC Contract #HT06-20 to be placed on the consent agenda.  
Councilor Halvorson seconded the motion.  The motion passed 4-0. 
 
10. Recommend award of Roswell Waste Water Treatment Plant Gate Replacement 
Design Project to Molzen Corbin in the amount of $396,357.74 which includes GRT.  
Presented by James MacCornack. 
 
City Waste Water Department has identified need to replace gate valves at the Waste 
Water Treatment Plant and provide some additional automation and monitoring of valve 
status. RFQ was issued utilizing Engineering Services On Call. Quotes received on 
January 28, 2026 for the subject project have been reviewed. Four quotes were 
received as follows: (Amounts include GRT). 
 
1. Freese & Nichols, Inc.   $481,821.30 
2. HDR Engineering          $193,837.21 
3. WTC                              $433,083.20 
4. Molzen Corbin               $396,357.74 
 
The recommendation of the award letter to Purchasing is attached to the agenda 
packet. 
 
Councilor Heldenbrand made a motion to recommend the award of the Roswell Waste 
Water Treatment Plant Gate Replacement Design Project to Molzen Corbin in the 
amount of $396,357.74, which includes GRT, to the consent agenda.  Councilor 
Johnson seconded the motion.  The motion passed 4-0. 
 
11.  Consider recommendation of approval of change order in the amount of 
$151,712.83 to increase PO 22600812 for ITB-25-002 West Country Club Twin 
Reservoirs Repair Project from current amount of $2,586,151.21 to a new amount of 
$2,737,864.04.  Presented by Andrew Valadez. 
 
Due to leakage issues experienced during attempts to refill the South Reservoir, the 
tank has been re-drained, and the proposed change order is intended to address those 
leakage areas and apply a similar repair to the North Reservoir prior to attempting to 
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refill it. Total new contract value for this project including FY25 carryover amount would 
be $4,399,506.54. 
 
Staff explained the need to replace gate valves at the wastewater treatment plant and 
add automation and monitoring capability. Although a lower quote was received, staff 
recommended award to Molzen Corbin because the lowest respondent did not fully 
meet the scope requested in the RFQ. 
 
After a brief discussion, Councilor Halvorson made a motion to recommend approval of 
change order in the amount of $151,712.83 to increase PO 22600812 for ITB-25-002 
West Country Club Twin Reservoirs Repair Project from current amount of 
$2,586,151.21 to a new amount of $2,737,864.04 to the consent agenda.  Councilor 
Johnson seconded the motion.  The motion passed 4-0. 
 
FOR THE RECORD - Councilor Cavin joined the meeting at 2:32 PM. 
 
12. Consider recommending approval of a budget adjustment in the amount of 
$14,122.00 to contract Tascosa for the procurement and installation of furniture for five 
offices associated with the relocation of PVRCC Emergency 911 Center.  Presented by 
Alison Herring. 
 
PVRCC is relocating to a new facility. With the leadership transition to the new director, 
prior financial planning did not include furnishings for the new space. The relocation will 
result in five offices requiring furniture: three individual offices and two shared offices. 
Two quotes were solicited. The quotes received were $87,569.08 and $14,122.00.  
 
Staff solicited two quotes for furnishing the space. The quote from Xybix Systems Inc. 
for $87,569.08 reflects dispatch-center-grade furniture designed for 24/7 operations, 
specialized equipment integration, and enhanced durability. 
 
The second quote, for $14,122.00, was submitted by a local vendor familiar with the 
operational needs of public safety environments. This proposal reflects standard 
administrative-grade furnishings appropriate for the intended space. The vendor applied 
a first responder discount to the quoted amount, and the final price includes shipping 
and installation. The significant cost difference is attributable to the specialized 
construction and operational requirements of dispatch consoles compared to traditional 
office workstations. 
 
Discussion noted that the furniture is necessary for staff to occupy the new space and to 
install workstations and computers prior to the move.  DFA has denied the request as 
part of their invoice. 
 
Councilor Heldenbrand made a motion to recommend approval of a budget adjustment 
in the amount of $14,122.00 to contract Tascosa for the procurement and installation of 
furniture for five offices associated with the relocation of PVRCC Emergency 911 

Finance Committee Page 439 of 443 City of Roswell



 

 

Center, to the consent agenda.  Councilor Halvorson seconded the motion.  The motion 
passed 5-0. 
 
13.  Resolution 26-XX Disposal of Certain Surplus Personal Property.  Consider 
recommending to full Council adoption of Resolution 26-XX to dispose of certain surplus 
property listed on the attachment.  Presented by Becky Hicks. 
 
This request covers old/obsolete equipment and vehicles currently owned by the City of 
Roswell.  Exhibit A: Items valued at less than $2,500 and Exhibit B: Items valued at 
more than $2,500.  Both exhibits are printed on the same sheet for convenience. 
These items are in a state of disrepair and/or repair costs would exceed the value of the 
item and/or they have exceeded their life expectancy. 
 
This item was presented as a housekeeping measure to dispose of surplus property 
that is no longer useful to the City. Discussion included a surplus hangar structure that 
had been purchased years ago but never installed due to significant additional site and 
infrastructure costs, and staff noted the City had received a better-than-expected bid for 
its sale. 
 
Councilor Cavin made a motion to recommend the adoption of Resolution 26-XX 
Disposal of Certain Surplus Personal Property to be placed on the consent agenda.  
Councilor Heldenbrand seconded the motion.  The motion passed 5-0. 
 
14.  Consider approval of the allocation of $150,000.00 from the Public Safety Tax Fund 
for architectural and engineering design services for the Fire Station #2 Remodel 
Project.  Presented by Steve Chaves. 
 
The Roswell Fire Department has been granted $1,500,000.00 for the remodel of Fire 
Station #2 to accommodate female personnel and modernize the facility to meet current 
operational standards. The project will address the need for gender-separated sleeping 
quarters, restroom and shower facilities, locker rooms, and associated support space 
necessary to provide equitable accommodations for all personnel. 
 
In order to efficiently move forward once construction funding is fully released and 
available for expenditure, the department is requesting authorization to begin the 
architectural and engineering design phase in advance. Initiating the design process at 
this time will allow the City to develop construction-ready plans, refine cost estimates, 
identify potential structural or infrastructure challenges, and significantly reduce delays 
once the project proceeds to the construction phase. 
 
Beginning engineering now ensures responsible project planning and positions the City 
to execute the full $1.5 million remodel project without unnecessary postponement. 
 
Discussion emphasized the importance of beginning design quickly so the City can 
demonstrate progress and strengthen future requests for capital funding from the 
Legislature. 
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Councilor Heldenbrand made a motion for the recommendation approval of the 
allocation of $150,000.00 from the Public Safety Tax Fund for architectural and 
engineering design services for the Fire Station #2 Remodel Project to be placed on the 
consent agenda.  Councilor Johnson seconded the motion.  The motion passed 5-0. 
 
15.  Consider approval of the purchase of one (1) Kubota M6S-111SHDC2 4WD midsize 
utility tractor with cab and attachments, through the Sourcewell Cooperative Purchasing 
Contract No. 112624-KBA, in the total amount of $88,220.99, for use in support of the 
Mobile ARFF Prop.  Presented by Steve Chavez.   
 
The Roswell Fire Department is requesting approval to purchase a Kubota M6S-
111SHDC2 4WD midsize utility tractor equipped with a front loader, pallet forks, wheel 
weights, a telematics modem, and related attachments to support operational logistics 
for the Mobile Aircraft Rescue and Firefighting (ARFF) training prop. 
 
The department utilizes jersey barriers and temporary fencing to establish safety 
perimeters, training zones, and operational boundaries during ARFF training evolutions. 
These barriers are critical in maintaining proper segregation between training operations 
and FAA Part 139-regulated areas of the airfield. Ensuring clear physical separation is 
essential for compliance, operational control, and overall airfield safety. 
 
Currently, the movement and placement of jersey barriers requires coordination with 
outside resources, creating scheduling delays, operational dependency, and reduced 
efficiency during training setup and demobilization. 
 
The acquisition of a dedicated tractor will allow personnel to safely and efficiently move 
jersey barriers and fencing for: 
 
Establishing and maintaining proper segregation from FAA Part 139 operational areas 
Setup and breakdown of safety perimeters for ARFF training exercises 
Deployment and demobilization of the Mobile ARFF training prop 
With this equipment, reliance on external assistance for moving barriers will no longer 
be required, resulting in improved efficiency, enhanced operational control, reduced 
scheduling constraints, and increased personnel safety. 
 
This purchase will be fully funded through Grant No. 22-G2774. 
 
Staff presented the request to purchase a utility tractor and attachments to support the 
Mobile ARFF Prop and related training activities at the airfield. The purchase was 
described as a cost-saving measure that would reduce reliance on outside contractors 
for moving and setting up training components. 
 
Councilor Heldenbrand made a motion for the recommendation of approval of the 
purchase of one (1) Kubota M6S-111SHDC2 4WD midsize utility tractor with cab and 
attachments, through the Sourcewell Cooperative Purchasing Contract No. 112624-
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KBA, in the total amount of $88,220.99, for use in support of the Mobile ARFF Prop to 
the consent agenda.  Councilor Johnson seconded the motion. The motion passed 5-0. 
 
16. Consider approval to purchase replacement network infrastructure equipment from 
Ardham Technologies, Inc. in the total amount of $196,844.03 through New Mexico 
Statewide Price Agreement Contract Number 60-00000-25-00021.  Presented by Jeff 
Bechtel 
 
The equipment being requested will replace core network switches and wireless access 
points that were lost and damaged during the recent flood event. The flood resulted in 
the loss of critical network infrastructure located at the City’s datacenter and various City 
facilities. 
 
Replacement of this equipment is necessary to restore secure and reliable network 
connectivity, support daily City operations, and ensure continuity of essential services. 
 
The purchase includes core switching equipment, wireless access points, associated 
hardware components, and three-year networking platform licensing and support. 
 
The cost of the equipment will be covered with funds currently available in the FY26 
budget.   
 
Purchase Core switches for datacenter – $108,359.00 (Quote #ESTQ-023345 v6)  
 
Purchase wireless equipment for the entire city – $88,485.03 (Quote #ESTQ-023423 
v6) 
 
Staff requested approval to purchase replacement network infrastructure equipment 
through a statewide contract, explaining that the equipment is part of ongoing network 
replacement needs. It was also noted that this purchase may eventually be 
reimbursable through flood-related funding. 
 
Councilor Johnson made a motion for the recommendation of approval to purchase 
replacement network infrastructure equipment from Ardham Technologies, Inc. in the 
total amount of $196,844.03 through New Mexico Statewide Price Agreement Contract 
Number 60-00000-25-00021 to be placed on the consent agenda.  Councilor Halvorson 
seconded the motion.  The motion passed 5-0. 
 
17.  Consider recommending the adoption of Resolution 26-XX approving a budget 
adjustment for the fiscal year ending June 30, 2026.  Presented by Toni Gomez. 
 
The New Mexico Department of Finance Administration (DFA) requires governing body 
approval for any budget adjustment that increases or decreases revenue or 
expenditures in the approved budget. The finance department is requesting approval of 
budget adjustments, as summarized in Exhibit “A”, to align the City’s FY2025-2026 
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budget with current funding allocations. These adjustments include updates to various 
grants, transfers, and departmental budgets. 
 
The City Manager, Hess Yntema, asked that the budget adjustment be amended for the 
Air Center Task Order E MAP Grant in the amount of revenues of $1,175,120.47 and 
expenditures in the amount of $983,264.61.  The total revenues now total for 
$5,978,84.85, and expenditures equal $1,543,744.35. 
 
Councilor Halvorson made a motion for the recommendation of approval of the adoption 
of Resolution 26-XX approving a budget adjustment for the fiscal year ending June 30, 
2026, as amended to be placed on the consent agenda. Councilor Cavin seconded the 
motion.  The motion passed 5-0. 
 
APPROVAL OF MINUTES 
 
18.  Consider approval of the February 03, 2026, Regular Finance Committee Meeting 
Minutes.  Presented by Tammi Smith. 
 
Councilor Heldenbrand made a motion for the approval of the February 03, 2026, 
Regular Finance Committee Meeting Minutes.  Councilor Cavin seconded the motion.  
The motion passed 5-0. 
 
PUBLIC PARTICIPATION 
 
Councilor Heldenbrand explained his methodology for reviewing the Profit and Loss 
Statement.   
 
Councilor Gass discussed the approved Resolution for the Rules of Order and the time 
limits for adding items to the agenda.   
 
Councilor Heldenbrand would like the audit committee to review the professional 
services agreement with the internal auditor. 
 
Councilor Corn recalled suggesting the approval, adoption, and/or ratification of the five-
year plan for each department. 
 
Councilor Cavin stated that it would be useful to see a grant overview at some point. 
 
Rita Kane-Doerhoefer asked for clarification on the Flood-Related Disaster and FEMA 
monies and the concern about the Roswell Adult Center. 
 
Daniel Rubio with Wholesale Payments spoke about the credit card processing systems 
and asked who he should speak with about a possible change to the system. 
  
ADJOURN  
The meeting adjourned at 3:40 PM. 
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