PUBLIC SAFETY COMMITTEE MEETING
Tuesday, MARCH 17, 2026 at 4:00 P.M.
City Hall Large Conference Room
425 N. Richardson Ave., Roswell, New Mexico 88201

Chair: Julianna Halvorson, Ward 2

RO'W[I_I_ Vice Chair: Carlos Marrujo Jr., Ward 5

Members: Angela Moore, Ward 5
Will Cavin, Ward 2
Cristina Arnold, Ward 1
Staff Liaison: Mike Mathews

CALL TOORDER

ROLL CALL

APPROVAL OF AGENDA
APPROVAL OF MINUTES

1. Consider approval of the minutes from the February 17, 2026 Public Safety Committee meeting. Pg 3

REGULAR ITEMS
2. Make recommendations to the Finance Committee regarding the FY27 Budget. Pg. 5
3. The Resolution shall require the removal or demolition of four (4) dilapidated structures. Pg. 6

NON-ACTION ITEMS
MONTHLY DEPARTMENT REPORTS
4. Emergency Management Pg. 14
5. ROSWELL ANIMAL SERVICES Pg. 17
6. Consolidated Dispatch Pg. 33
7. Roswell Fire Pg. 36
8. RPD February 2026 monthly Pg. 52
9. Community Development Pg. 77
10. AMRPg.81

PUBLIC PARTICIPATION

ADJOURN

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1975 and Resolution 26-12.
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in the

hearing or meeting, please contact Human Resources at 575-624-6700 at least one week prior to the meeting or as soon as possible. Public documents including the agenda and minutes
can be provided in various accessible formats. Please contact the City Clerk at 575-624-6700 if a summary of other type of accessible format is needed.

Printed and posted: Friday, March 13, 2026.



Please join my meeting from your computer, tablet or smartphone.
http://global.gotomeeting.com/join/194381933

You can also dial in using your phone.
United States: +1 (571) 317-3112
Access Code: 194-381-933

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting/install/194381933



Approval of Minutes 1.
Public Safety Committee
Meeting Date: 03/17/2026
COMMITTEE: Public Safety
CONTACT: Mike Mathews CHAIR: Juliana Halvorson

ACTION REQUESTED:

Consider approval of the minutes from the February 17, 2026 Public Safety Committee meeting.

Attachments
Minutes
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Public Safety Committee Meeting
Held at City Hall Large Conference Room,
Tuesday, February 17, 2026 at 4:00 p.m.

Notice of this meeting was given to the public in compliance with Section 10-15-4, NMSA 1978,
and Resolution 25-28

The meeting convened at 4:00 p.m. with Councilor Carlos Marrujo presiding — present,
Councilor Cristina Arnold - Present, Councilor Angela Moore — Present at 4:02 pm, Councilor
Bob Corn — Present and Councilor Julianna Halvorson-absent.

Mr. Mathews reported to the Chair that we do have a quorum.

Staff present: Mike Mathews, Deputy City Manager; Steve Chavez, Fire Chief; Amalia Martinez,
City Clerk; Angela Garcia, Deputy Clerk; Karen Sanders, Emergency Management; Toby Franco,
Community Enhancement, Derek Washichek, Deputy Fire Chief; Alison Herring, PVRCC; Albert

Aldana, Police Chief; Mike Taylor, Deputy Police Chief.

Guests: Rita Kane-Doerhoefer, Michaela Merz

APPROVAL OF AGENDA

Councilor Corn moved to approve the agenda and remove Item #6 for the agenda;
Councilor Arnold was the second. A voice vote was as follows: Councilor Halvorson —
Absent, Councilor Marrujo — yes, Councilor Arnold — yes, Councilor Moore -absent,
Councilor Corn-yes. The motion passed 3-0.

APPROVAL OF MINUTES

1. Councilor Arnold moved to approve the minutes from the January 14, 2026, Public
Safety Committee Meeting. A voice vote was unanimous. Chair Marrujo seeing no
objection the motion passed 3-0.

REGULAR ITEMS

2. Resolution 26-XX, the Resolution shall require the removal or demolition of (3)
dilapidated structures. Toby Franco from Code Enforcement presented (3)
properties for consideration and answered questions. Councilor Corn motioned to
send to Legal committee, Councilor Arnold was the second. Councilor Marrujo
hearing no objections the motion passed 4-0 with Councilor Moore attending at 4:02
pm, and Councilor Halvorson being absent.

3. Consider approval of the City of Roswell Police Department to enter into a 5-year

lease beginning March 1,2026, ending February 28, 2031, for building No. 500 at the
Roswell Air Center. City Manager Yntema presented information on remodeling
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current location and another possible alternative. City Manager asked to consider
tabling this item and present additional information at next meeting. Councilor Corn
moved to table this item; Councilor Arnold was the second. Chair Marrujo hearing
no objection the motion passed 4-0 with councilor Halvorson being absent.

4. Review and approve the updated Fire Codes referenced in Chapter 13 of the City
Ordinance. Councilor Arnold moved to approve and send to Legal Committee.
Councilor Moore was the second. Chair Marrujo hearing no objection the motion
passed 4-0, with Councilor Halvorson being absent.

5. Consider approval of the recommendation of award for ITB-26-009 — Bathroom
remodel project to Hubbard and Sons Inc. in the amount of $37,078.15 (including
Gross Receipts Tax). Chief Aldana presented information on this item and location of
project. Councilor Arnold moved to send to full council on the consent agenda.
Councilor Moore was the second. Chair Marrujo hearing no objection motion passed
4-0, with Councilor Halvorson being absent.

6. This Item was pulled at approval of agenda.

NON-ACTION ITEMS

7. Discussion on the move of the Roswell Police Department. City Manager discussed
options and will bring back more information to the committee next month.

MONTHLY DEPARTMENT REPORTS

Departments presented the committee with their monthly reports and answered any questions.

8. Community Development, Mr. Franco presented the monthly report and answered
questions.

9. Roswell Fire Department, Chief Chaves presented the monthly report and answered
questions.

10. Emergency Management, Ms. Sanders presented the monthly report and answered
questions.

11. Consolidated Dispatch, Ms. Herring presented the monthly report and answered
questions.
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12.Roswell Animal Services monthly report included in packet.

13. Roswell Police Department, Chief Aldana presented the monthly report and
answered any questions

14.Amercan Medical Response, Mr. Prescott presented the monthly report and
answered questions

PUBLIC PARTICIPATION

Michaela Merz with Pecos Valley Public Services gave an update on activities during
winter storm.

ADJOURNMENT

The meeting adjourned at 4:55p.m.
Next meeting will be March 17, 2026 @ 4:00 p.m.

Public Safety Page 4 of 85 Roswell, NM



Regular ltems
Public Safety Committee

Meeting Date: 03/17/2026
COMMITTEE: Public Safety
CONTACT: Mike Mathews CHAIR: Juliana Halvorson

2

ACTION REQUESTED:

Make recommendations to the Finance Committee regarding the FY27 Budget.

BACKGROUND:

The Public Safety Committee review of FY27 budget and proposed recommendations to the Finance Committee.

FINANCIAL CONSIDERATION:
Review of the FY27 proposed budget.

LEGAL REVIEW:

Not applicable. This is the first committee to hear this item.

BOARD AND COMMITTEE ACTION:

Not applicable. This is the first committee to hear this item.

STAFF RECOMMENDATION:

Make recommendations to the Finance Committee regarding the FY27 Budget.
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Regular ltems 3.
Public Safety Committee
Meeting Date: 03/17/2026
COMMITTEE: Public Safety

CONTACT: Mike Mathews CHAIR: Juliana Halvorson
ACTION REQUESTED:

The Resolution shall require the removal or demolition of four (4) dilapidated structures.
BACKGROUND:

Initiated by: Toby Franco These structures constitute a public nuisance harmful to the public health, safety and general
welfare.

FINANCIAL CONSIDERATION:

Resolution and notice will be served to owners requiring action within fifteen (15) days. Demolition by the City will proceed
if no action is taken and a lien will be placed on the property for cost ranging from $3,000 to $30,000 for each property for
removal.

LEGAL REVIEW:

The City Attorney has reviewed the current resolution. Resolutions must be adopted by a majority vote of the entire City
Council.

BOARD AND COMMITTEE ACTION:
This is to be reviewed by the Public Safety Committee at their meeting on March 17, 2026.

STAFF RECOMMENDATION:

Code Enforcement recommends approval of Resolution 26-XX.

Attachments

ATT 1 Resolution 26-XX Condemnations
ATT 2 Resolution 26-XX Condemnations
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CITY OF ROSWELL
RESOLUTION 26-XX

A RESOLUTION REQUIRING THE REMOVAL AND/OR DEMOLITION OF CERTAIN
DAMAGED AND DILAPIDATED BUILDINGS, STRUCTURES OR PREMISES; PROVIDING
THAT THE CITY SHALL HAVE A LIEN FOR THE COST OF REMOVAL; PRESCRIBING THE
PROCEDURE INCIDENT TO SUCH REMOVAL AND/OR DEMOLITION AND DECLARING
CERTAIN PROPERTY TO BE IN SUCH STATE OF DISREPAIR, DAMAGE AND
DILAPIDATION AS TO CONSTITUTE A DANGEROUS BUILDING AND A PUBLIC
NUISANCE PREJUDICIAL TO THE PUBLIC HEALTH, SAFETY AND GENERAL WELFARE.

WHEREAS, it is the opinion of the City Council of the City of Roswell, New
Mexico, that those certain buildings or structures upon the premises located as follows and
purportedly owned of record, or occupied by the parties hereinafter named, are and have
become in such state of disrepair, damage and dilapidation as to be a menace to the public
health, safety and general welfare of the inhabitants of the community; and further, that it is
in the public interest to require the removal thereof, according to law, by reason of the
condition or conditions set forth in Exhibit "A".

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL, THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO:

1. That the buildings or structures set forth in Exhibit "A" are declared to be
in such state of disrepair, damage and dilapidation as to constitute a dangerous building
within the purview of Roswell Municipal code section 16-12, as well as being a public
nuisance prejudicial to the public health, safety and general welfare. That such dangerous
buildings or structures set forth, if any, cannot reasonably be repaired so that they will no
longer exist in violation of the terms of the ordinance.

2. The owners, occupants, if any, or agent in charge of said premises be, and
they hereby are ordered and required to remove such dangerous buildings, or structures
within a reasonable time thereafter not to exceed fifteen (15) days from the receipt of notice
by certified mail or from date of publication of this resolution as hereinafter provided, and
as the case may be. In the event such removal be not commenced by such owner, occupant
or agent, or written objection thereto be filed with the City Clerk within ten (10) days after
service of a copy of this resolution by certified mail or by publication, requesting a hearing,
then and in such event, the City Manager is hereby authorized and directed to cause such
dangerous buildings or structures to be removed at the sole cost and expense of the owner,
owners or other parties having an interest in said properties, and further, that the reasonable
cost of such removal shall be and become a subsisting and valid lien against such property
so removed and the lot or parcel or land from which such removal was made and shall be
foreclosed in the manner provided by law for the foreclosure of municipal liens.
Alternatively, the City Manager may act pursuant to Article 3-18-5 (G) (NMSA, 1978), and
cause the dangerous buildings or structures to be removed and give title to them or their
components to the removing person or persons.

3. In the event the owner or other interested party aggrieved shall file his
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protest within the time herein provided, requesting a hearing, on the matter, the City Council
shall fix a date for hearing, at which time said Protestants shall be entitled to be heard in
person, by agent or attorney, and the City Council shall consider evidence whether or not its
previous action should be enforced or rescinded. If it shall be determined that the removal
order should be enforced, and the owner(s) shall fail or neglect to comply with said decision
of the City Council, they shall have a right of appeal to a court of competent jurisdiction by
giving notice of such appeal to the City Council within the (10) days after the date of the
City Council decision, together with his petition for court review duly filed with the Clerk
of the Court within thirty (30) days of the date

of the decision complained of.

4. Upon the adoption of this resolution, it shall be the duty of the City
Building Inspector to notify the owner, occupant or agent in charge of such building or
structure of the adoption of this resolution by serving a copy thereof upon him by certified
mail, return receipt requested; and in the event such owner, occupant or agent cannot be
found or served within said City as herein above provided, such notice may be served by
posting a copy of said resolution upon the premises complained of, followed by legal
publication of said resolution one time in a newspaper of general circulation within the city.

ADOPTED, SIGNED AND APPROVED 9" day of April 2026.

CITY SEAL

Timothy Z. Jennings, Mayor

ATTEST:

Amalia Martinez, City Clerk
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Resolution #26-XX Exhibit A
April 9, 2026 Page 1
Location Condition Name
Dilapidated/ WINNER, HAINES J;

210 S WASHINGTON AVE
OVARDS Block 7 Lot 6

Deterioration
Open To Public,
Inadequate Maintenance

WINNER, KATHLEEN M
113 MADISON AVE
LORENZO, TX 79343

112 S OHIO AVE

1201 W WALNUT ST
TOWER PROPERTIES
SUMMARY PLAT Lot 6A
S5T11SR24E

Dilapidated/
Deterioration

Open To Public,
Inadequate Maintenance

BDS 11l LLC, 1209 MOUNTAIN
ROAD PLACE NE, STE R,
ALBUQUERQUE, NM 87110

600 WOODY DR
GAMBOA-GRIFFITH
SUMMARY PLAT Tract A SEE
PLAT #1392 Quarter NES 6
T11SR 24E

Dilapidated/
Deterioration

Open To Public,
Inadequate Maintenance

ARNOLD, CODY ALLEN;
ARNOLD, LADONNA
27638 LISA DR

TAVARES, FL 32778-9716

326 E6TH ST
BELLE PLAIN Lot 68

Dilapidated/
Deterioration

Open To Public,
Inadequate Maintenance

GONZALES, CORINE L
GONZALES, JOHNNY RAY
326 E6TH ST

ROSWELL, NM 88201

Public Safety
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210 S WASHINGTON AVE
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112 S OHIO AVE
1201 W WALNUT ST
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600 WOODY DR
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326 E6TH ST

™

,". % N
03/93\/\20.5% :
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Monthly Department Reports 4.
Public Safety Committee
Meeting Date: 03/17/2026
COMMITTEE: Public Safety
CONTACT: Mike Mathews CHAIR: Juliana Halvorson

DEPARTMENT NAME:

Emergency Management

Attachments
EM monthly report
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ROIVELL

February 2026 Monthly Report

Past Month Activities:

e Participated in National Weather Service weekly weather briefings.

e Conducted monthly outdoor warning siren testing.

e Attended senior staff meetings, committee meetings, and monthly DHSEM/City of
Roswell flooding disaster-related meetings.

e Posted updates on the OEM Facebook page.

Accomplishments for the Month:

e Continued participation in FEMA, State, and City coordination meetings.
As of March 2, 2026, 2,176 Individual Assistance applications have been approved by
FEMA, totaling $22,762,365.17.
Citizens can complete the CDBG-DR grant application available online or at City Hall
and the Chaves County Administration Building. The State is seeking contractors for
the $100 million Home Recovery Program. Contractor Connect is scheduled for
March 215 from 10:00a.m.-2:00 p.m. at ENMU-R ITC 145.
Public Assistance: Public Assistance grant dollars obligated to date are
$68,032,655.95. Hazard Mitigation Grant Program dollars obligated total
$440,980.58. Consultants continue working with FEMA on project submissions. Task
Force meetings continue for Agriculture, Infrastructure, Debris, Housing, Museum,
and Recovery.

e Continued updates to the Emergency Operations Plan (EOP), including task and
annex review.

e Continued next steps for THIRA/SPR, the consultant is using data from surveys.

e Briar Ridge siren ordered.

e Loaned Salvation Army cots for a warming shelter; the cots were then transferred to
Westminster Church for use at that warming shelter until March 15,

e Submitted a NOI for a mitigation grant for generator for RFD Station #1.

e Received $100,000 grant to update Chaves County Hazard Mitigation Plan.

e Attended Fleetio training.

e Attended State Emergency Response Commission quarterly meeting.

seeroswell.com
Public Safety Page 15 of 85 Roswell, NM



ROIVELL

e Completed budget entry in ClearGov.
e Attended IPPW training as required by NMDHSEM.

e Submitted Crisis Track information from the Chaves Couty Assessor’s Office into the
NMDHSEM WebEOC program as requested.

e Participated in the Chemical Incident Tabletop Exercise hosted by NM Department
of Health.

Plans for March 2026:

e Anticipate EMPG grant award announcements.
e Discussion with NWS regarding Skywarn/Severe Weather Exercise.

Fleet: 2023 Ford F-150 XL STX Crew Cab 23,953 miles Driven by Karen Sanders

seeroswell.com
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Monthly Department Reports 5.
Public Safety Committee
Meeting Date: 03/17/2026
COMMITTEE: Public Safety
CONTACT: Mike Mathews CHAIR: Juliana Halvorson

DEPARTMENT NAME:
ROSWELL ANIMAL SERVICES

Attachments
Monthly Report February 2026
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Roswell Animal Services
Monthly Report
FEBRUARY 2026

ROSVELL

Animal Services

Submitted by:
Animal Services Manager

Shantel Mairot

Roswell Animal Services
705 E. McGaffey
Roswell, NM 88203

(575) 624-6722

1
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| Kennel Statistics

Outcomes CAT DOG KITTEN | OTHER |PUPPY | TOTAL | Total Rescue
DOP 3 17 0 1 10 3 THopane Seciety and Rescue)
ADOPTI
on 89.00
DIED 1 0 0 0 0 1
DISPOSAL 0 1 0 0 0 1
EUTH 6 10 3 0 8 27
RECLAIM 0 4 1} 0 0 41
TRANSFER RESCUE 85 30 12 0 12 89
GRAND TOTAL 45 99 15 1 30( 190
Outcome By Type
100
80 -
B ADOPTION
50 | | = oo
“ M DISPOSAL
M EUTH
40 2 _| | M RecLAmM
TRANSFER RESCUE
20 —
0 ¥ ¥
ADOPTION DIED DISPOSAL EUTH RECLAIM TRANSFER

Type RESCUE

Roswell Animal Services
Kennel Statistics

ROIWELL
haina vyl 2/1/2026 to 2/28/2026
Intakes COUNTY ROSWELL TOTAL
CAT DOG PUPPY |Total |CAT DOG KITTEN | OTHER | PUPPY | Total
CONFISCATE 0 0 0 0 28 22 5 0 3 58 58
DISPO REQ 0 0 0 0 0 1 0 0 0 1 1
OWNER RELEASE 0 1 3 4 0 4 0 0 6 10 14
STRAY 4 13 1 18 27 60 i 1 30 129 147
GRAND TOTAL 4 14 4 22 55 87 16 1 39 198 220
Intake By Type
160
140
120
100
W CONFISCATE
* B DISPC REQ
M OWNER RELEASE
B STRAY

+
CONFISCATE DISPOREQ OWNER RELEASE STRAY
Type
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Euthanasia Breakdown COUNTY ROSWELL
DOG CAT OTHER | Total DOG CAT OTHER | Total
BEH MANAGE 2 0 0 2 1 0 0 1
BEH SEVERE 1 0 0 1 1 0 0 1
COURT ORD 0 0 0 0 1 0 0 1
ILL SEVERE 1 3 5 1 3 8 12
INJ SEVERE 0 0 0 2 2 0 4
Total - 1 3 8 6 5 8 19

Citations and Criminal Complaints

Month’s Activities-

The total citations issued for the month:

Jake Chavez (577) - 2

Lorenzo Gandara (576) - 1

Guadalupe Nevarez (578) — DISPATCH
Eryn Renteria (575) - TRAINING
Alexis Gonzales (574) - 3

Shantel Mairot (566) — 0

The total summons issued for the month:

Jake Chavez (577) -1

Lorenzo Gandara (576) - 0
Guadalupe Nevarez (578) — DISPATCH
Eryn Renteria (575) — TRAINING
Alexis Gonzales (574) - 1

Shantel Mairot (566) — 5

The total of search warrants:

Public Safety Page 20 of 85
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Jake Chavez (577)- 0

Lorenzo Gandara (576)- 0
Guadalupe Nevarez (578)- DISPATCH
Eryn Renteria (575)- TRAINING
Alexis Gonzales (574)- 0

Shantel Mairot (566)- 0

Judgment and Sentence:

4
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STATE OF NEW MEXICO MUNICIPAL COURT

ROSWELL NM

CITY OF ROSWELL FESRUARY 23, 2025

IN THE MUNICIPAL COURT -9

V.

Kirby L Moore Jr., Defendant No. 2026000001-AC
JUDGMENT AND SENTENCE

This case came before the court on 23rd day of February, 2026.

The defendant appeared:
[X] with City Attorney Christopher J Nairn-Mahan and officer Gandara appeared on behalf of the City of Roswell.
[X] pro se [X ] waiver signed

The defendant entered a plea of:
[X] guilty [ ] no contest
[ ] not guilty and was tried by the court,

Count# 1. 4-53 - Dog & Cats Running at Large

Defendant Plead: Guilty

The defendant is adjudged Guilty

The Defendant is Sentenced to. Fine: 500.00 w/ $400.00 Suspended Fees: $0.00

Count# 2: 4-54 (A) - Vicious Dogs

Defendant Plead: Not Guilty

The defendant is adjudged Dismissed by Prosecution

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

Counti# 3: 4-54 (A) - Vicious Dogs

Defendant Plead: Not Guilty

The defendant is adjudged Dismissed by Prosecution

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

SENTENCE AND COMMITMENT: Per sentencing recommendation by City Attorney Christopher J Nairn-Mahan
and officer Gandara. Prosecution will dismiss vicious X2, dismissed without prejudice; Running at large-90 days
jail and fined $500, 90 days jail and $400 suspended with the condition that defendant has no further animal
control violations for a period of 364 days. The court withdraws any previous conditions prohibiting rehoming
the animals if the defendant so chooses.

Total Fines Sentenced: $100.00 Total Fees Sentenced: $0.00
ltemized Fee:

Total amount due as of 02/23/2026; $100.00 to be paid in full 30 days or per signed Payment Plan filed with the Court

Date: February 23, 2026

e/
N

You must keep the Court informed of your current phone number and address. If you are on House Arrest,
Community Service, and/or Probation you must follow all the rules. +)

YOU MAY PAY ONLINE: CitePayUSA.com
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STATE OF NEW MEXICO - il

CITY OF ROSWELL FEBRUARY 26,2026
IN THE MUNICIPAL COURT Z'%K

V.

Mariah R McPherson, Defendant No. 2025000091-AC

JUDGMENT AND SENTENCE
This case came before the court on 24th day of February, 2026.

The defendant appeared:
[X] with City Attorney Christopher J. Nairn-Mahan appeared on behalf of the City of Roswell.
[X] pro se [X] walver signed

The defendant entered a plea of.
[ ] guilty [X] no contest
[ ] not guilty and was tried by the court,

Count# 1: 4-51 (A) (2) - Keeping of dogs and cats (altered)

Defendant Plead: No Contest

The defendant is adjudged Guilty

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

Count# 1: 4-51 (A) (1) - Keeping of dogs and cats inoculated against rabies
Defendant Plead: No Contest

The defendant is adjudged Guilty

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

Count# 1: 4-51 (A)(4) - Animal shall be microchipped

Defendant Plead: No Contest

The defendant is adjudged Guilty

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

Count# 1: 4-3 - Enforcement

Defendant Plead: No Contest

The defendant is adjudged Guilty

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

Count# 1: 4-51 (A) (2) - Keeping of dogs and cats (altered)

Defendant Plead: No Contest

The defendant is adjudged Guilty

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

Count# 2: 4-51 (A) (1) - Keeping of dogs and cats inoculated against rabies
Defendant Plead: No Contest

The defendant is adjudged Guilty

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

Count# 3: 4-51 (A)(4) - Animal shall be microchipped
Defendant Plead: No Contest

The defendant is adjudged Guilty
The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

6
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Count# 4. 4-3 - Enforcement

Defendant Plead: No Contest

The defendant is adjudged Guilty

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

SENTENCE AND COMMITMENT: Change of plea to No Contest at time of hearing with City Attorney Christopher
J. Nairn-Mahn: Keeping of Dogs & Cats X2, Rabies X2, Microchip X2, Enforcement X2: All charges deferred for
364 days, not to have any further violations and not to poses any animals for 364 days.

Date: February 24, 2026 %\ /

\J Judge)

You must keep the Court informed of your current phone number and address. If you are on House Arrest,
Community Service, and/or Probation you must follow all the rules.

YOU MAY PAY ONLINE: CitePayUSA.com

7
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STATE OF NEW MEXICO s

ROSWELL NM
CITY OF ROSWELL FEBR%,;%YAL?, 2026
IN THE MUNICIPAL COURT BR

V.

Felix R. Jaramillo, Defendant No. 2025000392-CR

JUDGMENT AND SENTENCE
This case came before the court on 19th day of February, 2026,

The defendant appeared:
[X] pro se [X] waiver signed

The defendant entered a plea of:
[X] guilty [ ] no contest
[ ] not guilty and was tried by the court,

Count# 1: 10-49 - Eluding or attempting to elude an officer

Defendant Plead: Guilty

The defendant is adjudged Guilty

The Defendant is Sentenced to: Fine: 0.00 w/ $0.00 Suspended Fees: $0.00

SENTENCE AND COMMITMENT: Plead Guilty: Defendant sentenced to 2 days in jail, 2 days jail credit time
served.

Date: February 19, 2026

Judge

You must keep the Court informed of your current phone number and address. If you are on House Arrest,
Community Service, and/or Probation you must follow all the rules.

YOU MAY PAY ONLINE: CitePayUSA.com

ACCOMPLISHMENTS

e Continuing a positive workplace culture

e 149 vouchers have been approved and 118 have been completed, which means 118
more dogs and cats in our community have been Spayed/Neutered, Vaccinated and
Microchipped.

8
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PLANS FOR NEXT MONTH

Adoption event

e Get more dogs/cats adopted

e Have more vouchers completed

o Have less euthanasia than last year

e New Mexico Youth Challenge Career Day!

| HOW TO ADOPT AND/OR RECLAIM A PET

Prepay for rabies vaccination, microchip and
spay or neuter at the vet of your choice.

Step I

Prepay for rabies vaccination, microchip and spay
or neuter at the vet of your choice.

Step 2:

Pravide the invoice to
Roswell Animal Services.

Step 3!

Pay our §1 (cash)
Adoption Fee.

Stepl:

We hold your new pet until
the vet appointment.

' Step 5:

We transport your new pet to
you will

Step 2:
Provide the invoice to
Roswell Animal Services.

Sign a sterilization
agreement for the pet.

Step 4.
Take your new pet
home that day for
our $1 (cash)

Adoption Fee.

Step

Show your proof of
of veter

f ownership
1 n receipts.

es vaccination, microchip and
the vet of your cholice.

Stop 3

Provide the inveice to
Roswell Animal Services

&
Pay our $40 Reclaim Fee with an
additional $20 for each reciaim aftar.

Did you know?

Cat
seni

9

|ISSUES AND CONCERNS

e We need (1) trucks for Animal Control Officers.

|AN|I\/IAL CONTROL OFFICERS

e Animal Control Officers are patrolling all schools and parks in the mornings.

e Animal Control Officers will patrol the base once a month

Last Month Activity-

Public Safety Page 26 of 85
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; Activity Statistics by Jurisdiction
YR Calls Received Between 02/01/26 and 02/28/26
700
- €00
-
! 400
H
3 300
2
E 200
-
100
]
NONE | TOTAL
GRAND TOTAL 652 652
ASSIST 7 7
NO SUBTYPE 1 1
OTHER 1 ;|
POLICE 5 5
cce 10 10
NO SUBTYPE 10 10
DEAD 54 54
NO SUBTYPE 3 3

10
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NONE TOTAL
NONE TOTAL
DMSTC 37 37
OWNED 5 5
AGGRS 19 19
WILD 9 9
INV 69 69 CONF 3 3
NO SUBTYPE 11 11 INJURED 14 14
ABAN 8 8
BITE 14 14 ROAM 150 150
CRUELTY 3 3 TRANSPORT 22 22
FOLLOW UP 5 5
NO SUBTYPE 7 7
MUNIC 6 6
NEGLI 18 18 ANIMAL 1 1
TR 4 4 INJURED 4 4
NUIS 3 3
BARK 3 B OTHER 7 7
OTHER 30 30 SIK 2 2
NO SUBTYPE
30 30 SURG : )
OWNED 6 6
AGGRS 4 4 TRAP 9 ]
gRER 2 2 NO SUBTYPE 2 2
PATROL 245 245
DELIVERY 2 y)
NO SUBTYPE 245 245
STRAY 197 197 QCCUPIED 4 4
NO SUBTYPE 11 11 PICKUP 1 1
Total Calls Received: 648
Total Calls Including Sequences: 652
Call Types Calls Per Species
TRAP- ASSIST SKUNK: BIRD
cP T
DEAD ICKEN
INV
NUIS
l70m R
PATROL DOG
11
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Kennel Statistics by Jurisdiction

Kennel Statistics by Jurisdiction
Intakes from 2/1/2026 to 2/28/2026

COUNTY
CAT DOG TOTAL
TOTAL % 18 22
OWNER SUR 0 4 4
FIELD 0 4 4
STRAY 4 14 18
FIELD 0 9 9
oTC B 5 9
ROSWELL
BIRD CAT DOG TOTAL
TOTAL 1 71 126 198
CONFISCATE 0 33 25 58
BITE 0 0 3 3
CRUELTY 0 33 12 45
HOSPITAL 0 ] 3 3
POLICE 0 0 5 5
DISPO REQ 0 0 1 1
oTC 0 0 1 1
OWNER SUR 0 0 10 10
FIELD 0 0 1 1
oTC 0 0 9 9
STRAY 1 38 90 129
FIELD 0 1 51 52
oTC 1 37 39 77

Public Safety
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ALLJURISDICTIONS / GRANDTOTAL

BIRD CAT DOG TOTAL
TOTAL 1 75 144 220
CONFISCATE 0 33 25 58
BITE 0 0 5 5
CRUELTY 0 33 12 45
HOSPITAL 0 0 3 3
POLICE 0 0 5 5
DISPO REQ 0 0 L 1
oTC 0 0 1 1
OWNER SUR 0 0 14 14
FIELD 0 0 5 5
oTC 0 0 9 9
STRAY 1 42 104 147
FIELD 0 1 60 61
oTC 4 41 44 86
Kennel Statistics by Jurisdiction
@ﬁ’ Outcomes from 2/1/2026 to 2/28/2026
COUNTY
CAT DOG TOTAL
TOTAL 1 5l 33
ADOPTION 0 T i
WALKIN 0 7 7
EUTH 1 T 8
BEH MANAGE 0 2 2
BEH SEVERE 0 1 1
ILL SEVERE 1 4 5
RTO 0 3 3
WALKIN 0 3 3
TRANSFER 0 15 15
RESCUE 0 15 15

13
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ROSWELL

BIRD CAT DOG TOTAL
TOTAL 59 97 157
ADOPTION 3 20 24
WALKIN 3 20 24
DIED 1 0 1
IN KENNEL 1 0 1
DISPOSAL 0 1 1
DoA 0 1 1
EUTH g 11 19
BEH MANAGE 0 1 1
BEH SEVERE 0 1 1
COURT ORD 0 1 1
ILL SEVERE 6 6 12
INJ SEVERE 2 2 4
RTO 0 8 38
WALKIN 0 38 38
TRANSFER 47 27 74
RESCUE 47 27 74
ALLJURISDICTIONS / GRANDTOTAL
BIRD CAT DOG TOTAL
TOTAL 1 60 129 190
ADOPTION 1 3 27 n
WALKIN 1 3 27 31
DIED 0 1 0 1
IN KENNEL 0 1 0 1
DISPOSAL 0 0 1 1
DOA 0 0 1 1
EUTH 0 9 18 27
BEH MANAGE 0 0 3 3
BEH SEVERE 0 0 2 2
COURT ORD 0 0 1 1
ILL SEVERE 0 2 10 17
IN) SEVERE 0 2 2 4
RTO 0 0 41 2
WALKIN 0 0 41 41
TRANSFER 0 47 42 89
RESCUE 0 47 42 89

Public Safety

Page 31 of 85

14

Roswell, NM



KENNEL WORKERS

Kennel workers continue to work hard and deep clean every day; we are appreciative of the
hard work they do! We have one open position for a Kennel Worker.

TRAINING

We are working on getting more training in the facility.

COMMUNITY OUTREACH/ENGAGEMENT

e Posting videos/photos on Facebook showing the adoptable animals

e Posting videos/photos on Facebook of animals that come into the facility hoping to
reunite them with their owners as soon as possible.

e Posting videos/photos of dogs that are and will be at risk on Facebook to try and get
them adopted, rescued or reclaimed.

o Pet of the week is posted in Sundays News Paper

e Working on getting a Vaccine clinic for the community with rescue

e FEBRUARY ADOPTION EVENT WAS HELD AT ACE HARDWARE!

»

10am - 1pm
=~ _at Ace Hardware

w Visit 24petconnect.com

COMMUNITY
CAT PROGRAM :
(TNR)

DO ed 3

15
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Monthly Department Reports 6.
Public Safety Committee
Meeting Date: 03/17/2026
COMMITTEE: Public Safety
CONTACT: Mike Mathews CHAIR: Juliana Halvorson

DEPARTMENT NAME:
Consolidated Dispatch

Attachments
Monthly Report February
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ROIWELL_

Consolidated Dispatch Monthly Report

Reporting Period:

February 2026

Staffing and Training:

One new dispatcher is in the call taking phase, she is about to begin the 911 portion.

One of the newly released dispatchers put in her resignation form.

The number of contracted dispatchers is being decreased from five to four for the month of
March.

Recruitment efforts are ongoing; applications are being reviewed to schedule interviews.

Operations

CAD issues continue to impact operations.

Dispatch computers are experiencing continued failures.

Quotes from various vendors regarding the relocation of the dispatch center have been received
and have been submitted to DFA for review, with discussions ongoing regarding financial
coverage and potential reimbursement.

Equipment/Software

Facility

Grants

Persistent CAD issues and computer failures continue to cause delays in daily tasks.

New computers have been ordered by IT for the move and will be installed once furniture
relocation begins.

Mindshare dispatch radio consoles are scheduled for installation once the dispatch center has
moved to the new location.

Esinet continues to experience ongoing errors. Resolution efforts are ongoing, involving Intrado,
Converge One, and Motorola.

DFA provided a preliminary quote that would be sent to the Board of Finance. Several items
were removed.

A budget adjustment will be requested from Finance Committee to allow the purchase of office
furniture for the five offices. Several other items removed from the DFA quote have been added
to the FY27 budget for review.

Chaves County Maintenance provided keys, enabling meetings with vendors for the new area.

No updates at this time.

Public Safety Page 34 of 85 Roswell, NM



__Manthly Call Statistics EIW Uf RUSWE”
RO' Llsa graph of telephonic calls facilitated by the Pecos Valley Regional Communication Center for

lew Methe month of February 2026. *Note- Numbers specific to the 911 center and dispatch will differ from
statistics reported by the agency departments for various reasons to include multiple calls for the same
incident, a call that does not produce a call for service, officer initiated calls for service, and calls that
require the dispatch of multiple agencies to the same incident. The Esinet implementation is not yet
completed and has affected the ECAT reporting system, this report does not reflect the automatic
telematics number. ECATs did not record the Wireless 911 incoming calls for February accurately.

Figure 1.
Graph
PVRCC Telephone Volume November 2025
5000
4500
4000
3500
3000
2500
2000
1500
1000
500
0
Telematics VolP LANDLINE WIRELESS Admin In Admin Out
H Series 1
Monthly Call Statistics
Call Type February January Change from Previous
Month
AUTOMATIC TELEMATICS 1 0 Up1l
VOICE OVER IP (VolP) 48 77 Down 29
LANDLINE 911 66 113 Down 47
WIRELESS 911 N/A 1,697 N/A
ADMIN IN 4,753 4,803 Down 1,006
ADMIN OUT 2,977 3,054 Down 77
TOTAL VOLUME 911 N/A 1,877 N/A
TOTAL INCOMING N/A 6,680 N/A
roswell-nm.gov
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Monthly Department Reports 7.
Public Safety Committee
Meeting Date: 03/17/2026
COMMITTEE: Public Safety
CONTACT: Derek Washichek CHAIR: Juliana Halvorson

DEPARTMENT NAME:

Roswell Fire

Attachments

Fire
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ROSWELL FIRE DEPARTMENT
Monthly Report

February 2026

Roswell Fire Department
200 S. Richardson Ave
Roswell, NM 88203
Ph: (575) 624-6800
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Fire Chief —

Deputy Chief —

Deputy Chief —

Training Chief —

EMS Chief —

EMS Captain -

Fire Marshall-

Deputy Fire Marshal -
Deputy Fire Marshal -
Deputy Fire Marshal -
A-Shift Battalion Chief —
B-Shift Battalion Chief —
C-Shift Battalion Chief —
Fire Mechanic -

Sr. Admin Assistant -

Admin Assistant -

Staffing Outlook

Steve Chavez —
Daniel Fuller -
Derek Washichek —
Fernando Garcia —
Randy Bunch —
Tamara Portillo-
Jared Olive -

Chris Casey-
Preston Washington -
Clayton Ness -
Jared Jennings —
Cory Mealand —
Kevin Hernandez —
Jesse Duke -
Lorena Borunda

Zoe Thompson

701

702

703

711

712

714

721

722

723

724

Bat 1

Bat 1

Bat 1

Service 1

Lieutenants —

Engineers-

Firefighters-

Recruit Academy-

Fully Staffed

24

Fully Staffed

30

Fully Staffed

27

In Session

13

Current

23

Current

25

Current

21

Open
1
Open
5
Open
6
Open
0

Public Safety
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Roswell Fire Department

Monthly Report — February 2026

Department Overview

February 2026 was a high-tempo operational month for the Roswell Fire Department. Crews
responded to a wide range of complex incidents including multiple structure fires, significant
motor vehicle accidents with extrication, high-acuity medical calls, and coordinated law
enforcement operations. Throughout the month, personnel demonstrated strong teamwork,
adaptability, and professional coordination both within the department and alongside regional
partners.

Despite heavy call volume and periods of system demand, RFD personnel maintained
operational readiness while continuing to prioritize training, leadership development, and
apparatus reliability.

Operations & Notable Incidents

Crews handled numerous high-acuity responses throughout the city and surrounding county
areas.

Major Incidents Included:

e A multi-vehicle MCI at Main and Country Club involving seven patients and five
vehicles, requiring two extrications and coordinated EMS deployment.
e A significant head-on collision on 380 East involving a semi-truck fire and extrication.
e Multiple additional auto extrications, including responses involving Level 1 trauma
activations.
o Several structure fires across the city, including:
o Delaware
o Hahn
o Ohio (two-story apartment complex involving 10 units)
o E. 6th Street, where crews successfully rescued two victims
o Multiple additional structure fires requiring coordinated multi-company responses
e Multiple county structure fires requiring city response, demonstrating strong
interagency cooperation.
o Officer-involved shooting response with multiple gunshot victims.
o Qrass fires, car fires, and technical responses.
e Missing child search resulting in safe reunification with family.
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o Tactical EMS support during a TEMS SWAT operation with RPD.
e Aircraft standby operations and ARFF support at the airport.

Throughout these incidents, crews worked seamlessly with AMR, air medical services, RPD,
county departments, FAA representatives, and airport partners to ensure safe and effective
outcomes.

Training & Professional Development

February continued the department’s emphasis on maintaining a high level of training and
readiness.

Leadership & Officer Development

o Leadership classes conducted for officers and non-officers.
e Lieutenant scenario-based training covering:
o Structure fire command
o MCI management
o HazMat scenarios
o Administrative and disciplinary processes
e Lieutenant testing conducted utilizing on-shift personnel.
e Company Officer training at the training field.
e Chiefs and Lieutenants meetings to ensure alignment and information flow.

Technical & Operational Training

e Department-wide Ropes training, including AZ vortex systems, patient packaging, and
repelling.

e AREFF tabletop training with FAA and United Airlines participation.

e EMS Operations class.

o Search and Rescue training.

e Squad pump system training to ensure operational consistency across newly structured
units.

e Fleetio training to improve fleet management documentation.

e Group physical training sessions conducted in gear and on air to reinforce operational
endurance.

Personnel utilized available time efficiently to strengthen foundational skills, particularly in rope
rescue operations and squad truck restructuring.
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EMS & Medical Training

EMS training remained a strong focus throughout the month:

e CPR classes

e ACLS certification class

o PALS certification class

o EMS operational refresher training

Crews managed periods of increased EMS demand while maintaining patient care standards and
utilizing RFD Medic 1 when necessary to support system needs.

Personnel & Staffing
Personnel development continued with promotional advancement:
o FAO Carpenter successfully passed the Lieutenant exam and will promote to
Lieutenant, moving to C Shift.

o FAO Young also successfully passed the Lieutenant exam.

Promotional processes and scenario-based evaluations demonstrated the department’s continued
commitment to leadership development and internal advancement.

Staffing adjustments were managed through coordinated shift coverage to maintain uninterrupted
service delivery.

Apparatus & Fleet Readiness

Fleet reliability remained a priority throughout February.

e Apparatus were rotated through the mechanic shop for 10-point inspections.

e New department mechanics continued systematic inspections and evaluation processes.
o Equipment was mounted and finalized on newer apparatus.

o Preventative maintenance efforts were ongoing to ensure fleet dependability.

This proactive approach reflects the department’s commitment to protecting its investment in
fleet modernization and ensuring reliable frontline response capability.
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Station Readiness & Facilities

Station projects and readiness efforts continued across all locations:

o EMS closets were renovated and prepared for stocking.

o Fitness equipment approvals progressed at Station 1.

o Crews maintained high standards of cleanliness and operational readiness.

o Facility maintenance needs were identified and documented to ensure continued
improvements.

Even during high operational tempo, stations remained organized and prepared for daily
response and inspection standards.

Community Engagement & Public Relations

The department maintained visible community presence throughout the month:

e Career Day at Roswell High School.

o Groundbreaking ceremony for new trampoline park development.

o Roswell Head Start Grand Reopening.

e Garrison flag ceremony at the airport honoring National Guard members returning from
deployment.

¢ Ribbon cutting for Allison Flooring.

e ARFF standby for first commercial flight departure to Denver.

o Standby events and community support functions.

These engagements reinforce the department’s commitment to community partnership and public
trust.

Summary

February 2026 reflected a department operating at a high level across all divisions. Crews
responded to complex incidents, maintained strong interagency coordination, advanced
leadership development, and continued strengthening fleet and station readiness.

Despite a demanding operational environment, the Roswell Fire Department demonstrated

resilience, professionalism, and unity. Personnel across all shifts worked together to ensure
consistent service delivery, training progression, and operational excellence.
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Percent of Incident Responses by Incident Type

LU
i
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EMD Complaint # of unique Chief Complaint

Abdominal Pain/Problems 4

(=]

Allergic Reaction/Stings
Altered Mental Status 4
Animal Bite

Assault 0

Assist Invalid 1

Back Pain (Non-Traumatic) 3
Breathing Problem 24
Cardiac Arrest/Death 3
Chest Pain (Non-Traumatic) 10
Choking 0

Convulsions/Seizure 5
Diabetic Problem 3

EMS Requested by Law Enforcement i

EMS Special Service 0
Falls 15
Heart Problems/AICD 4
Hemorrhage/Laceration 2
Intoxicated Subject 0
Medical Alarm 0
Nausea 1
No Other Appropriate Choice 8
Overdose/Poisoning/ingestion 4
Pregnancy/Childbirth 0
Psychiatric Problem/Abnormal Behavior/Suicide Attempt 5
Sick Person 30
Stab/Gunshot Wound/Penetrating Trauma i
Standby 0
Stroke/CVA 3
Traffic Accident 22
Transfer/interfacility/Palliative Care 0
Traumatic injury 2
Unconscious/Fainting 5
Unknown Problem/Person Down 3
Vomiting 2
Well Person Check 1
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ROSWELL FIRE DEPARTMENT
Fire Marshal’s Monthly Report

February 2026

Submitted by
Fire Marshal Jared Olive

Roswell Fire Department
200 S. Richardson Ave
Roswell, NM 88203
Ph: (575) 624-6800




FEBRUARY TOTALS

STAFF-
e FIRE MARSHAL JARED OLIVE, 721
e DEPUTY FIRE MARSHAL CHRIS CASEY, 722
e DEPUTY FIRE MARSHAL PRESTON WASHINGTON, 723
e FIRE PREVENTION ADMIN
TRAINING-

e  2/2/2026 Fire Code Review 721, (1HR) Insp
e 2/3/2026 Image Trend EMS + Fire Overview 721 (1HR) Admin
2/4/2026 Image Trend Fire Prevention 721 (3HR) Admin
e  2/11/2026 Safety Committee 721 (2HRS EA) Admin
e  2/17/2026 Halon system Code review and in person training (PVRCC) 721, 722, 724, (1HR EA) Inspect
e 2/22-27/2026 NMIAAI Annual Training Conference 721, 722, 724, (40 HRS each) Invest

TOTAL INSPECTOR TRAINING: 4
TOTAL FIRE TRAINING: 0

TOTAL EMS TRAINING: 0

TOTAL INVESTIGATOR TRAINING: 120
TOTAL ADMINISTRATION TRAINING: 6
STAFF TOTAL: 130 hrs.
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PLAN REVIEWS-

To be determined.

PERMITS -

To be determined.

TOTAL PLANS REVIEWED:
TOTAL PERMITS:
TOTAL AMOUNT:

Public Safety Page 47 of 85 Roswell, NM



Filter statemaont

Days in Inspection Scheduled Date 10/1/25to 10/31/25 Inspection Status InProgress, N\A, Locked, Unlocked

List of Inspections

Displays all inspections recorded in the system, including statuses and details.

Count of Inspections

Inspection Number: 72
Count of Inspections by Status

Lead Inspector Name

Christopher Cos... N
Preston Washin... RN

Jared Olive Jared Olive [

Preston Washington 0 i0 20 30 40

Christopher Casey

Count of Inspections by Inspection Type

INSPECTION- Group R3 (Air... = 13
INSPECTION- Group M L
INVESTIGATION - False Alarm
INSPECTION- Group F
Knox box- key placement
INSPECTION- Group R1 (ira. .

Count of Inspections by Inspection Property Classification

\

Building
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Fire Incidents

Unit name: 721, 722, 723, 724

Showing 12 records from 02/01/2026 - 02/28/2026

2026001289

2026001275

2026001227

2026001219

2026001208

2026001130

2026000993

2026000872

2026000840

2026000810

2026000804

2026000803

02/26/2026 12:27:54

02/25/2026 20:06:20

02/23/2026 00:24:20

02/22/2026 13:01:32

02/21/2026 21:25:10

02/17/2026 12:55:51

02/11/2026 18:16:44

02/06/2026 13:07:40

02/05/2026 09:57:01

02/03/2026 18:46:53

02/03/2026 11:24:13

02/03/2026 10:07:42

Public Safety

Locked

Locked

Locked

Locked

Locked

Draft

Locked

Draft

Locked

Locked

Locked

Locked

Structural involvement, Vehicle fire - RV

Other false call

Cancelled

Cancelled

Smoke investigation

Fire / smoke alarm

Other false call

Trash / rubbish fire

Other false call

Accidental alarm
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PUBLIC RELATIONS / EDUCATION

e  2/3/2026 Smoke Detector Install 722 (1HR)
e 2/18/2026 Smoke Detector Install 724 (1HR)
e  2/20/2026 Smoke Detector Install 724 (1HR)

PR/ EDUCATION (HRS.): 3

SPECIAL EVENTS / OTHER

e NM International Association of Arson Investigators annual training conference

TOTAL SPECIAL EVENTS: 1

SUMMARY

February was a busy start to the year, we had multiple inspections many of which were large scale repeat
inspections like Walmart and the new Amazon distribution center. These inspections took many hours sometimes days
and even nighttime hours to complete, due to failures that should have been addressed prior to scheduling inspections.
They have been a point of discussion for the new proposed Ch 13 ordinance change late last year, and still prove to be a
major issue until we can get some supportive code to reduce the waisted man hours.

Investigations were quite involved with multiple arsons, and many getting more thorough investigative measures
than normally allocated. This is thanks in part to the new Deputy Fire Marshal that came over from the Detectives office
at PD. We for see a reduction in fire related crimes as long as we can keep up his efforts.

The NMIAAI conference was a great training event for myself, 722, and 724. We were presented a variety of
informative lectures ranging from a graphic full day of fire fatality investigations, to bombs and explosives investigations.
The two attending deputies also walked away with certifications for evidence collection. Unfortunately, we had to part
ways with our secretary during this time, but hope to have a replacement soon. The permit/plans review records and
previous months data has been affected by the loss, but should be corrected for next month.

Friday, Riablics Safaty Page 50 of 85 -Raswell, NM



PUBLIC SAFETY SERVICES-2026
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Monthly Department Reports 8.
Public Safety Committee
Meeting Date: 03/17/2026
COMMITTEE: Public Safety
CONTACT: Mike Mathews CHAIR: Juliana Halvorson

DEPARTMENT NAME:
RPD February 2026 monthly

Attachments
RPD Feb 2026 monthly
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Roswell Police Department
Monthly
February 2026

Submitted by
Chief of Police
Alberto Aldana

Roswell Police Department

128 West Second Street
Roswell New Mexico USA 88201
(373) 624-6770 Fax (373) 624-6780
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Department summary

o Chief Lance Bateman retired February 28, 2026. Deputy Chief Alberto Aldana was
promoted to Chief of Police effective March 1, 2026.

e Sgt. Cavin is still deployed. His return date is unknown and based on ongoing issues
in Iran.

e The department is in the process of possibly rehiring three former RPD officers who left
for other LE agencies for less than 90 days.

Patrol/Traffic/SWAT

Accidents:

Total accidents reported for the month: 86
Adam 12 Baker 13 Charlie 24 Delta 17 Echo 19 Frank 1 Unknown 0

Of the 86 accidents, 16 were with injuries and 25 persons reported injuries and we had 1 fatality/deaths as
a result for the month.

65 were reported during the day, 0700-1800 hours
21 were reported during the night, 1800-0700 hours
32 were reported as hit-and-run accidents

4 DUI arrest related to accidents

Citations related to accidents:

19 citations were issued for failure to yield/stop

10 were issued for speed

27 were issued for driver inattention

10 for improper lane change

16 for moving violations (backing, overtaking etc.)

4 were issued for other non-moving issues (weather, road conditions, hit-and-runs with no other
information)

8 were issued for no driver’s license
4 were issued for no insurance
0 were issued for no seat belt

Total: 102

3
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CATEGORY
Dispatched calls
Incident reports
Supplement reports
Self-initiated
Warrants served
Probable cause arrests
Summonses/warrants obtain
Traffic stops
Moving/park citations

. Accident reports
. Flcards

. Open doors

. County calls

. Total arrests

. Arrest citations
. Total activities

Day
shift
1164
156
83
289
43
14
10
70
179
36

18
237
52

2355

Swing shift

1264
164
103
121
33
29
12
138
105
39

12
347
61

2433

Midnight shift
614

82

89

89

22

22

8

170

91

18
115
39

1369

3042
402
275
499

98
65
30
378
375
81

48
699
152

10

6157

ACCOMPLISHMENTS

Patrol Conducted an emergency shift bid due to an officer going to SID and Officer

Candelaria going to training.

Traffic Officer R. Cardiel started his recon classes.

Lt. Rhodes and TSU Tech S. Nguyen went to First Responder Mental Health Conference.

Sgt. Tan Nguyen was recertified in defective tactics.

Sgt. Best was returned to full-duty status.

PLANS FOR NEXT MONTH

Patrol is continuing to conduct traffic details in problem areas and intersections.

Establish a Sergeants promotional list.

Changes within the RPD

Public Safety
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ISSUES AND CONCERNS

Patrol is working on our fleet due to all Dodge Durangos and Ford Explorers having
manufacture issues. | talked with Dodge staff and learned the oil coolers in the Durangos
are faulty. Most parts are on hold due to they are issues fixing or replacing parts. Fords
are mostly electrical but by manufacturing issues not outfitting. With this in mind, it takes
longer to track down the issues.

One officer and one sergeant have their applications out to the oilfield.

Sgt. Cavin is still out on military and one officer on FMLA. | had a Traffic Officer leave
to NMSP; that hurt our traffic unit due to he was certified reconstruction. This takes that
unit down to one officer and one sergeant when there should be four officers in this unit.
Patrol is still losing officers to other departments for pay. Losing them to oilfield due to
pay and to promotions. Patrol is now down to only 31 Patrol Officers and not growing.
Even with the possibility of eight officers graduating, with promotions and losses we will
see little to no growth on Patrol. We have a possibility of three officers coming back to
RPD and two going to Patrol.

Patrol fleet is holding for what we have for now, but when the eight get out of the
academy will have a major issue with getting them vehicles and even if we do have

vehicles, we will have no spares.

SWAT
Training:

Operator and TEMS training was conducted Thursday, February 12. Four members of Ruidoso PD

attended to conduct joint training. Classroom was conducted at the SWAT building on hostage rescue,

immediate action, and arrest teams. Live-fire range drills were done in the afternoon specific to hostage

rescue. PT was conducted at the range.

Training for Operators, Trailers, TEMS, and Snipers was conducted on Thursday, February 26. We

conducted PT at the Wool Bowl. We did the old SWAT PT test for PT. We then covered sniper-initiated

hostage rescue tactics in the classroom at the SWAT building. We then went to the range and

conducted live-fire sniper-initiated entries. This was the last portion of our hostage-rescue block which

has gone on since January.
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Callouts:
The team responded to one request for SWAT this month.

On February 4, the SWAT team was utilized in a multi-agency operation led by DEA. We coordinated
with DEA, HSI, USMS, and NMSP in an effort to serve three federal search warrants and three federal
arrest warrants. We were assigned to clear the residence and arrest the main target of the operation at
2309 N. Garden Ave. We did a pre-briefing and rehearsal February 3 and conducted the operation
starting at 0500 on February 4. We utilized the drone with IR and a DEA air asset during the operation.
At 0600 Operators Trong Nguyen and Bryan Barela breached the front gate under night vision which
allowed us to pull all the way into the driveway with the PitBull. Callouts and announcements were
conducted and the target was taken into custody without incident. Throughout all the search warrants
DEA recovered approximately a pound of cocaine, two pounds of methamphetamine, several firearms,
and arrested all three targets. The operation was a great opportunity for our newer team members to
see advanced operational planning and multi-agency coordination.

Plans for Next Month:

Operators Willis, Barela, Franklin and Gamboa will be attending SWAT school March 2-6. SWAT tryouts
will be for both Operator and Trailer positions March 11 and 12.

Equipment Update:

Same equipment status as last month. We are still down one sniper rifle from the E. 6™ OIS. Agent
Wentland received his replacement rifle from Sons of Liberty Gun Works after his rifle was seized. As
equipment is being moved to the SWAT building, lapses have been found in our equipment with expired
or outdated items. Purchase requests were sent through chain of command for gas mask filters (need),
rifle rated shields (need), a new pole camera (want), 9 banger distraction devices (want), and a
wallbanger (want). We currently have no gas mask filters or rifle-rated shields.

Issues and Concerns:

We are currently down one Operator position from Agt. Dollar leaving to HSI. We are expected to lose
two more Operators within the month with Lt. Mahone’s retirement and Sgt. Jefferson expected to
leave. We currently have two trailer openings as well. We are not in a rush to fill these positions and
will continue to hold the standards we have set.

6
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Peer Support

The highlights for February:

Wellness Highlights

e The Peer Support Team maintained an active presence throughout the month
to promote resiliency and overall wellbeing in the department.

e Team members attended the First Responder Crisis and Mental Health
Conference hosted in Clovis, New Mexico, to enhance training, strengthen
peer support capabilities, and bring back best practices to better serve the
department and public safety community.

K9 Highlights
e K9s conducted 1 visit

e K9s provided Victim Support on 0 cases
e K9s responded for 1 Critical Incident Calls
e KOs participated in 0 Community Events

Police Chaplain Highlights
e Police Chaplains did 6 Ride-Alongs
e Police Chaplains responded for 2 Critical Incident Calls

e C(Central Nazarene Church donated a meal to the Roswell Police Department
for Officers.

7
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Professional Standards (Internal Investigations)

INTERNAL INVESTIGATIONS
MONTHLY REPORT - Year to Date 2026
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INTERNAL INVESTIGATIONS
MONTHLY REPORT - February 2026
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Support Services/Training and Recruiting/
Neighborhood Watch/Real-Time Crime Center

RECRUITING

Currently the department has 87 sworn personnel and 104 total allotted positions for sworn
personnel. We have 17 vacant positions with 2 in the hiring process for recruit officer and no
applicants for PSA. The recruiting division is currently holding recruit testing every first and
third Thursday of the month.

Applicants )
and Hires 1
10
8
6
4
2
0
#
H PSA Applications 0
1 PSA Hired 0
M Recruit Applications 16
B Recruits Hired 0
M Lateral Applications 2
M Laterals Hired 0
Separation
3
2.5
2
1.5
1
0.5
0
M Retired
M Resigned

1 Resigned in Lieu of Termination

1
1
3
0
0

B Terminations
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RECRUIT TESTING:
Thursday, February 12: No applicants attended for testing.

Thursday, February 26: No applicants attended for testing.

FEBRUARY HIRES: (3)

NAME STATUS

Luis Talamantes Hired on February 6

Tyler Angell Hired on February 6

Greg De los Santos Transferred from PSA to Recruit Officer on February 27

LATERAL/RECRUIT APPLICANTS CURRENTLY IN PROCESS: (2)

NAME STATUS
Michael Jones Pending Medical
Miguel Teran Pending Chief Interview

PSA APPLICANTS CURRENTLY IN PROCESS:
Not accepting any applicants due to the positions being full.

NEW HIRES/PROJECTED HIRE DATES AND RELEASED FROM HIRING PROCESS: (2)

NAME STATUS
Mohammed Sultan Removed from process — No longer interested
Henry Fernandez Removed from process — Failed background

FEBRUARY LOSSES: (2)
Officers resigned/terminated or retired

NAME REASON
Estevan Mata — 2/26 Resigned in good standing — hired on with NMSP
Lance Bateman —2/26 Retired

DIVISION HIGHLIGHTS

Community Outreach & Neighborhood Watch:

February 6:

Sgt. Trong Nguyen and Officer Morales attended a Law Enforcement Career Fair in El Paso,
Texas, to engage with prospective candidates and promote recruitment opportunities within
the department.

Officer Hugo Gonzalez attended the Ward Neighborhood Meeting at City Hall.

11
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February 12:

Officer Hugo Gonzalez met with Susan, Manager of Villa Park. She advised that she remains in
the process of evicting several residents who had been causing issues within the park. She
reported that conditions have improved and there have been no further disturbances. Due to
ongoing legal proceedings, she was unable to provide full details, as the individuals being
evicted are currently involved in a lawsuit.

February 19:

Officer Hugo Gonzalez met with Jennifer Skeen, Manager of Briar Ridge Apartments. She
reported ongoing issues with tenants allowing individuals not listed on lease agreements to
reside in their units. She acknowledged that law enforcement cannot take enforcement action
when the individuals are invited guests. Officer Gonzalez advised her to initiate eviction
proceedings for tenants violating their lease agreements. She stated she intends to proceed and
has compiled a list of tenants to address in order to mitigate the issue.

February 25:

Officer Hugo Gonzalez and Officer
Morales attended the career fair at
Roswell High School in support of
departmental recruiting efforts and
community engagement.

Officer Hugo Gonzalez met with Jim
Tucker regarding an incident in which a
vehicle struck a residence near Alameda
and Wyoming. This appears to be a
recurring concern in that area. He
contacted James MacCornack with
Streets and Engineering, collected
photographs from both the current and
prior incidents, and forwarded the
documentation along with
recommendations aimed at preventing
future occurrences.

February 27:

Officer Hugo Gonzalez met with Steven Rogers and Reyes Garcia, residents of the 1600 block of
Ohio. They reported that the neighborhood has remained calm with no recent issues. They are
actively encouraging additional neighbor involvement and are working toward organizing a
neighborhood potluck. New Neighborhood Watch signs were provided.

Academy:

All 8 police recruits (Carlos Acosta, Dominic Villalobos, Antonio Balbino, Keidy Martell, Aaron
Gonzales, Luis Villa, Bryce Sanchez, Fabian Vigil) are currently attending the academy in Santa Fe.

12
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Drone

TOTAL FLIGHTS: 294
From RPD: 150
From RFD Station 3: 76
From RFD Station 5: 59
Mobile: 9
FLIGHT TIME: 55:57 flight hours
DISTANCE TRAVELED: 584 miles
REPORTS: 218
ARRESTS: 25
CALLS FOR SERVICE: 216
REQUESTED ASSISTANCE: 2
CLEARED CALLS: N/A
ASSISTED: N/A

Special Investigations Div./Chaves County Metro Narcotics Task Force

New Activities — 47 new activities were generated this month. Agents executed 9 search warrants,
made 14 controlled buys of narcotics, made 20 arrests, seized 5 firearms and had 8 activities that were
classified as “Other.”

SROVTs/Training

-Task Force conducted 5 SROVTSs this month

-2 SWAT trainings this month

Monthly Highlights

— Agents seized 113.5 grams of Methamphetamine
— Agents seized 478.3 grams of Methamphetamine, 76.7 grams of cocaine and 2 firearms
— Agents seized 181.6 grams of Methamphetamine
— Agents seized 83.6 grams of Methamphetamine
— Agents seized 151.6 grams of Methamphetamine
— Agents seized 363 Fentanyl pills

Additional Monthly Happenings

-Multi-agency (State Police & DEA) SWAT operation

-Officer Steven Willis transferred to SID on 2/16/26 (Effective date was 2/20/26)

13
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Criminal Investigations Division

Monday 2-2-2026
Det. Juarez obtained an arrest warrant for Claudia Hanrahan for four counts of Child Abuse.
Wednesday 2-4-2026

Det. Barrientos was called out to 802 El Dora for a shooting. Robert Lopez Jr. had shot his
father Robert Lopez Sr. Sr. was attacking Jr.’s girlfriend and Jr. intervened. There was a size
disparity between Sr. and Jr., as well as a history of violence. The shooting appears to be
justified by self-defense. The case has been submitted to the DA’s office for review, there were
no arrests made in relation to the shooting on the night it occurred.

Det. Franklin was assigned a very complex identity theft/fraud case. An unknown female, later
identified properly to be Maria Avila, had been living under the false name “Beatriz
Bustamante” for at least the last 23 years. The real Beatriz Bustamante was in federal prison
and when she was released, she realized someone else had been using her identity. Det.
Franklin obtained a search warrant for 313 E. Bonney. Ms. Avila was contacted, interviewed,
and she admitted to the entire identity-theft scheme. Thousands of documents and three
vehicles were seized. Numerous federal and state charges are pending. She is currently
incarcerated at CCDC on a patrol warrant for Contributing to the Delinquency of a Minor and
she was placed on an ICE hold.

Thursday 2-5-2026

Det. Shannon had obtained a DNA search warrant for Esteban Conde for a CSP investigation.
Det. Shannon received information that Mr. Conde would be hiding at 1704 N. Kansas. CID
responded to the residence and after being given consent to search for Mr. Conde, located him
under a bed hiding. He was placed under arrest for REO. The DNA search warrant was
executed as well.

Friday 2-6-2026

Det. Barrientos obtained search warrants for medical records and for Ring (doorbell camera
company) as part of his continuing investigation into the shooting on 2/4.

Wednesday 2-11-2026

Det. Basile obtained two search warrants for phones as part his investigation into a 2021
homicide at 1901 S. Sunset.

14
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Thursday 2-12-2026

Det. Shannon obtained an arrest warrant for Cassandra Melendez for Criminal Damage to the
Property of a Household Member over $1,000, Stalking, and Disorderly Conduct.

Monday 2-16-2026

Det. Franklin was called out to a shooting which had occurred at 3400 S. Union. A female had
shown up to ENMMC with a GSW to the leg. After gathering all the statements from the victim
and witnesses, the shooting appeared to have been accidental. It is believed that a group of
juveniles were having a small party and playing with a gun when it went off accidentally. This
case is currently under review by the DA’s office.

Wednesday 2-18-2026
Det. Shannon obtained a search warrant for 301 Robin as part of a burglary investigation.
Thursday 2-19-2026

Det. Franklin obtained two search warrants for vehicles secured at the West Lot as part of his
investigation into the identity theft from 2/4.

Det. Barrientos obtained two search warrants for cell phones for an identity-theft case.

Det. Shappard obtained search warrants for 64 G St. and 2 B St. as part of a burglary
investigation.

Wednesday 2-25-2026

Det. Shannon obtained an arrest warrant for Joshua Collins for Aggravated Stalking and
Larceny.

Det. Shappard obtained arrest warrants for Arturo Madrid and Ofelia Sarellano for Aggravated
Burglary, two counts of Burglary, and Conspiracy to Commit Burglary.

15
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Technical Services Unit/Property

The division highlights for February:

TSU highlights

TSU helped with the execution of 13 search warrants.
TSU responded to 17 callouts.

TSU processed 4 items.

TSU constructed 1 photo array for CID and Patrol.

TSU conducted 0 trainings for Patrol and itself.

TSU conducted 4 phone extractions.

TSU conducted 0 video enhancements.

TSU assisted with 18 calls for service.

Property Highlights

Property booked in the following: 427 total items, including 104 drug items, and 28 firearms.

2 items sent to lab.

0 cash deposited totaling $0
1 item transferred to outside agencies (ATF/HSI/FBI).

54 items returned to owner/other.

0 Destruction Orders obtained and executed. There are 0 destruction orders in progress.

0 firearms destroyed per destruction order.

YTD FEBRUARY
Items booked in 749 427
Guns 60 28
Drugs 149 104
Sent to lab 66 2
Cash Deposits 1 0
Money deposited $14,045.85 S0
Transferred 54 1
RTOW/RETO 94 54
D.O.'s Executed 0 0
Total Items Dest. 0 0
Firearms Dest. 0 0
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ROSWELL POLICE DEPARTMENT

MONTHLY REPORT - February 2026

THIS LAST %
MONTH YEAR YEAR Change
THIS
CRIMES AGAINST PERSONS MONTH LAST YEAR | TO DATE TO DATE (+/-)

Murder* 0 0 1 2 -50.00%

Justifiable Homicide 0 0 0 0 0.00%
Criminal Sexual Penetration 2 2 4 3 33.33%
Robbery 3 0 5 0 NA
Aggravated Assault/Battery 24 26 50 45 11.11%
Minors-Sexual Penetration 0 0 2 3 -33.33%
Minors-Sexual Contact 2 6 3 7 -57.14%
Child Abuse 3 4 6 14 -57.14%
Crimes Against Persons (Non-Violent)* 169 185 337 341 -1.17%
CRIMES AGAINST HOUSEHOLD MEMBER
Domestic Violence-Physical Contact 49 40 90 75 20.00%
Domestic Violence-Verbal 37 24 79 54 46.30%

PROPERTY CRIMES
Burglary 11 6 22 22 0.00%
Larceny 77 76 128 143 -10.49%
Motor Vehicle Theft 10 5 16 10 60.00%
Criminal Damage 47 35 97 76 27.63%
Graffiti 0 0 0 1 -100.00%
All Other Crimes Against Property 22 19 34 39 -12.82%
DWI 12 6 23 15 53.33% |
PERSONS ARRESTED 267 356 580 679 -14.58% |
Fatal Accidents 1 0 1 1 0.00%
Injury Accidents 17 13 30 24 25.00%
Property Damage Only 69 48 131 99 32.32%
Traffic Citations 245 707 632 1,262 -49.92%
Officer Initiated 1,587 2,188 3,206 4,191 -23.50%
Calls for Service 2,254 2,148 4,448 4,390 1.32%
*Less Justifiable Homicide ie: self-defense, officer-involved shootings, etc
17
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LAST %
THIS THIS YEAR YEAR Change
MONTH MONTH TO DATE | TO DATE (+/-)
LAST
PART | CRIMES YEAR
CRIMINAL HOMICIDE TOTAL 0 0 1 2 -50.00%
Murder/Nonnegligent Homicide 0 0 1 2 -50.00%
Manslaughter By Negligence 0 0 0 0 0.00%
FORCIBLE RAPE TOTAL 2 2 6 6 0.00%
Rape By Force 2 2 6 6 0.00%
Attempts to Commit Forcible Rape 0 0 0 0 0.00%
ROBBERY TOTAL 3 0 5 0 NA
Firearm 0 0 1 0 NA
Knife or Cutting Instrument 0 0 1 0 NA
Other Dangerous Weapon 0 0 0 0 0.00%
Strong-Arm (Hands, Fists, Feet, Etc.) 3 0 3 0 NA
ASSAULT/BATTERY TOTAL 104 126 210 214 -1.87%
Firearm 10 15 22 25 -12.00%
Knife or Cutting Instrument 6 2 13 5 160.00%
Other Dangerous Weapon 4 6 8 10 -20.00%
Hands, Fists, Feet, Etc.-Aggravated
Injury 4 3 7 5 40.00%
Other Assaults-Simple, Not Aggravated 80 100 160 169 -5.33%
BURGLARY TOTAL 11 6 22 22 0.00%
Forcible Entry 5 5 11 14 -21.43%
Unlawful Entry-No Force 6 1 11 8 37.50%
Attempted Forcible Entry 0 0 0 0 0.00%
| LARCENY THEFT TOTAL 77 76 128 143 -10.49%
MOTOR VEHICLE THEFT TOTAL 10 5 16 10 60.00%
Autos 8 3 14 8 75.00%
Trucks and Busses 0 0 0 0 0.00%
Other Vehicles 2 2 2 2 0.00%
GRAND TOTAL 207 215 388 397 -2.27%
CRIMES NOT REPORTED ELSEWHERE
Arson 1 1 2 4 -50.00%
LEOKA* (Also shown in Part |
Assaults) 19 23 44 42 4.76%
*Law Enforcement Officers Killed or Assaulted
18
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LAST

%

THIS THIS YEAR Change
MONTH MONTH YEAR TO DATE (+/-)
LAST TO
PART Il CRIMES YEAR DATE

CRIMES AGAINST PERSONS (Non-Violent)
Weapons Violations 6 11 12 19 -36.84%
Voyeurism Prohibited 0 0 0 0 0.00%
Indecent Exposure 3 0 3 0 NA
Child Solicitation by Electronic Means 0 2 1 2 -50.00%
Enticement of a Child 1 1 1 1 0.00%
Custodial Interference 2 3 4 6 -33.33%
Disorderly Conduct 11 6 19 18 5.56%
Disorderly House 0 0 2 0 NA
Criminal Trespass 13 16 32 34 -5.88%
Simple Assault/Simple Battery 80 100 160 169 -5.33%
Harassment 13 9 23 13 76.92%
Stalking 1 2 4 2 100.00%
Kidnapping 0 0 0 0 0.00%
Threats 5 4 12 11 9.09%
Public Affray 3 4 5 5 0.00%
Public Nuisance 5 3 10 7 42.86%
Runaway 18 15 26 27 -3.70%
Emergency Removal 4 4 10 15 -33.33%
Missing Person 3 2 9 7 28.57%
TRO Violation 1 3 4 5 -20.00%
TOTAL 169 185 337 341 -1.17%

CRIMES AGAINST PROPERTY
Forgery 0 3 0 4 -100.00%
Fraud 9 10 14 17 -17.65%
Embezzlement 4 3 5 5 0.00%
Shooting at Unoccupied Dwelling or Veh 2 0 7 3 133.33%
Stolen Property Possession/Recovery 1 0 1 2 -50.00%
Identity Theft 6 3 7 8 -12.50%
TOTAL 22 19 34 39 -12.82%
GRAND TOTAL 191 204 371 380 -2.37%
19
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LAST %
THIS THIS YEAR Change
MONTH MONTH YEAR TO DATE (+/-)
LAST TO
YEAR DATE
IPRA Requests
IPRASs for Lapel Video 93 61 187 130 43.85%
IPRAs All Other 101 70 192 184 4.35%
Video Redaction Hours | 198.61 134 374.91 279 34.38%
IPRA Requests Total 194 131 379 314 20.70%
20
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FLEET

Flestio Il
1948462
1948467
1948534
1948529
1948524
1948573
1948473
2491806
1948560
1948575
1948554
1948553
1948582
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1976288
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1948574
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Fleetio ID
1988849
1977482
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24714620
1948506
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24714556
1948517
1988852
1548471
1948516
1948487
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1948488
1948535

1948578

Year
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2031

2M&
2034
2034
2ma
2mz
2022
2034
2me
2021

2m1

2ma
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2000
2m9
2mse
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20N0
2016

2011

Year
2002
2008
2017
2018
2016
2016
2016
2m7
2005
2010
2008
2015
2010
2014
2010
2016
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MMake
Dodge
Fard
Fard
Fard
Fard
Fard
Dodge
Dodge
Dodge
Fard
Fard

Ford

Ford
Doadge
Ford

Ford

Ford

Dodge

Ford

Make
GMC
Caimen
Chevrolet
Ford
Dodge
Ford
Ford
Ford
Chevrolet
Ford

Ford
Chevrolet
Ford
Dodge
Ford

Ford

Ford

Model
Ram 1500
Fusion
F-150
Fusion
F-150
Explorer
Charger
Duranigo
Charger
Explorer
Explorer
F-150
Silverado 1500
Explorer
Chargear
F-150
Explorer
Impala
Impala
Explorer
Charger
Tahoe

Fusian

Model
Hummer
MRAP

Tahoe
Explorer
Charger
Explorer
Explorer
Explorer
Tahoe

F-150

F-150

Tahoe

Crown Victoria
Charger
Crown Victoria
F-150

Explorer
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Fleetio 1Dy
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2171562
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1948475

1948580
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1948546

1948545

2249183

1948540

2BA3%3T
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2014
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2021

2021

2021

2021
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2021
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2022

2021

Year

207

2019

2021

2021

2023

2022

2me
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Dodge
Dodge
Dodge
Dodge
Dodge
Dodge
Dodge
Dodge
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Fusion

F150
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Impala

F150

Fusion

Impala
Silverado 1500
Impala
Caprice

Ram 1500
Ram Fickup 1500
Durango
Explorer
Explorer
Durango
F150

Fusion

Ram 1500
Silverado 1500
Durango
Durango

Silverado 1500

hodel
F-250 SD
Tawrus
Ram 1500
Ram 1500
Durango
Durango
F-250 5D
Durango
Dhurango
Explorer
Ram 1500
Ram 1500
Transit
Silwverado 1500
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Ram 1500
Durango
Durango
Ram 1500
Ram 1500
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22

Roswell, NM



Fleetio ID Year Curmrent Meter  Current Meter Uinit Make Model

4592095 2022 0.0 mi Ford Pit-Bull VXT
Fleetio Il Year Current Meter  Current Meter Uit Make Mode|
FF0aTaz 2024 200600 mi Ford F-180
ZF2a1ez 2023 260720 mi Chevrolet Silverado 1500
2038554 2023 251550 mi Dodge Durango
2038628 2023 251220 mi Dodge Durango
ZT20946 2023 2500:0.0 mi Jeep Cherokes
2938621 2023 24901.0 mi Dodge Durango
2038616 2023 2280&.0 mi Dodge Durango
2938456 2023 227730 mi Dodge Durango
ZF232BB 2023 22730.0 mi Chevrobet Silwerado 1500
3520542 2024 22280.0 mi Dodge Durango
3519185 2024 222080 mi Dodge Durango
3519E7 2024 221270 mi Dodge Durango
IF02TI7 2024 Z2094.0 mi Ford Explorer
ZBA3F06 2023 219960 mi Dodge Durango
1948587 2005 21920 mi Ford Focus
2938619 2023 205140 mi Dodge Durango
3520490 2024 204850 mi Dodge Durango
IFNITr0 2023 192270 mi Chevrolet Silverado 1500
3520497 2024 1B361.0 mi Dodge Durango
3520556 2024 182880 mi Dodge Durango
T2 562 2023 17490.0 mi Ford F-150
2B20560 2004 172500 mi Ford F-550 Super Duty
2721400 2023 171850 mi Missan Sentra
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Fleetio I

3702716

‘2938445

IFANITTF

3702715

2520567

1948526

35204B6

3343976

FFozTFa

3702726

702729

F237107

3520545

1948563

FF02T13

IrFozFn

25191EB

3519183

2520566

423617

4236183

2933492

2938164

Year
2024
2023
2023
2024
2024
2021
2024
2023
2024
2024
2024
2023
2024
20mm7
2024
2024
2024
2024
2024
2025
2025
2023

2023
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Cument Meter

159350

15085.0
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12977.0

12434.0
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111140

106340

10455.0

10400.0

103040

10127.0

97360

9475.0

B589.0

5779.0
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ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Monthly Department Reports 9.
Public Safety Committee
Meeting Date: 03/17/2026
COMMITTEE: Public Safety
CONTACT: N/A CHAIR: N/A

DEPARTMENT NAME:

Community Development

Attachments

CDC Monthly February 2026
Community Development Mileage Report

Public Safety Page 77 of 85 Roswell, NM



CITY OF ROSWELL

COMMUNITY DEVELOPMENT CENTER
Month: February 2026

CoDE ENFORCEMENT This Month Thiszggc;nth YTD* 2025 YTD*
Notices Mailed 509 423 5,094 4,244
Voluntary Compliance 159 172 2546 2,049
No. of Cases Filed in Municipal Court 6 6 100 79
No. Cases Dismissed by Officer 0 1 53 17
Resolution 18 7 244 78
Weeds 202 155 3389 2,142
Inoperable Vehicles 63 42 190 402
Litter 69 93 305 467
Unsanitary Premises 90 60 353 449
Signs 5 8 131 142
Zoning 3 2 28 3
Obstructions 6 9 80 77
Public Nuisances 71 54 618 554
Garage Sales No permit 0 0 0 8
BUSINESS LICENSES This Month This Month 2025 YTD* 2025 YTD*
Total Licenses Issued 120 155 988 1,241
Renewed Licenses 82 110 688 948
New Licenses 25 30 188 201
Temporary Permits Issued 13 15 112 92
Receipts $6,302.00 $7,584.00 $45,844.00 $53,885.00
*Figures calculated to reflect FYTD
1|Page of 2
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BUILDING Permits Applied . . Permits Applied
INSPECTIONS This Month This Month 2025 Perm'::;\f plied
& Fees Collected 2025 YTD*
Residential-New 8 5 40 37
Residential -
Other 23 48 231 306
Commercial-New 0 0 3 7
Commercial -
Other 4 17 74 88
Total Permits
Issued 35 70 338 438
Total Fees
Collected $13,831.00 $35,087.15 $230,605.35 $208,189.87
PLUMBING/MECH This Month Permits Applied | Permits Applied | Permits Applied
INSPECTIONS This Month 2025 YTD* 2025 YTD*
Plumbing & Mechanical
Permits—Residential 58 39 378 383
Plumbing & Mechanical
Permits—Commercial 6 15 92 106
Total Permits Issued 64 54 470 489
Total Fees Collected $2,536.25 $2,601.00 $25,590.50 $23,627.50
ELECTRICAL This Month Permits Applied Permits Applied | Permits Applied
INSPECTIONS This Month 2025 YTD* 2025 YTD*
Electric Permits—
Residential 0 23 158 222
Electric Permits—
Commercial 0 8 87 84
Total Permits Issued 0 31 245 306
Total Fees Collected S0 $2,800.00 $26,312.50 $30,676.01
*Figures calculated to reflect FYTD
2|Page of 2
Public Safety Page 79 of 85 Roswell, NM



8V 69€°70T Tzec0t r8ce adeds3 pJo4 9T0¢ 96L uoa19Q ezuelads3
iANTVA# doys u| doys u| 96005 uep ssa4dx3j 19]04A3YD 610 vSS ueln Aey
1317 ¥80°LE 1€9°9¢ 708¢€8 0ST-4 p40d €T0C zan3poy a1y
cel 18€C8 6818 vSOov0o# 0ST-4 p404 ¢T0¢ 899 0J3WO0Yy SsojJe)
9¢¢c EV8'T6 LT9'T6 TI870# 0ST-4 p404 S00¢ 699 BUOJQ 30N
QTS GT8'SCT 00€°SCT 8T6¢CY 0ST-4 p404 800¢ L9S OUBJP3IA 1Y
L6L LOV'SLT 0T9vLT LLLLT 00ST OpeJaA|IS 13]0J4A3YD 600¢C oouelq Aqo
LLT'T 9LT'9TT 660°GCT 6T0E9 00ST wey a3poq €10¢ "dsuj |e214309)|3
iANTVAH doys u| G9SIVT ce0Le 0ST-4 p40d ¥00¢ G99 elJen sno
€S v26'€8 TOV'€8 94801 Ja3uey pJo4 TT0T 0.LS uasualsuyg A
LLS 979°/0T 6v0°20T TOVTE 00ST wey a3poQ ¢10¢ €LS sung J9|IN
YIuojA Byi Joy|  Buipeay duipeay S.# S 3se| NIA CIRIUEY) #1un aweN 33Ao|dw]

pasn 28ea|IN 98e9d|IN 98e9d|IN

juaIn) Yluo 1sel
920¢ AMenuqga4

93ed|IIN Juswdojanag AHlunwwo)

Roswell, NM

Page 80 of 85

Public Safety



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

Monthly Department Reports 10.
Public Safety Committee
Meeting Date: 03/17/2026
COMMITTEE: Public Safety

CONTACT: Derek Washichek CHAIR: Juliana Halvorson
DEPARTMENT NAME:
AMR
Attachments
AMR
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City of Roswell
Public Safety Committee

Monthly Report

EMR
ROSWELL

KP Prescott
Operations Manager

February 2026 Report

Public Safety Page 82 of 85 Roswell, NM



AMR Roswell Monthly Report

February 2026
System status report as of October 31, 2025:

e 41 Personnel

o 28 Full Time
= 12 Paramedics
= 11 EMT-Intermediate
= 5 EMT-Basics

12 Part Time

= 6 Paramedics
= 4 EMT-Intermediate
= 3 EMT-Basics

Currently we have 3 RFD personnel (3 AEMT’s) working part time.

Actively recruiting.

e 5 Ambulances staffed daily.
o 4-24hour ALS
o 1-12 hour 0900-2100 ALS (AEMT)
= Total of 108 Unit Hours Daily
¢ 1 Ambulance staffed as needed.
o 1-12 hour 0800-2000 BLS/ALS for LDT’s
=  Total of 12 Unit Hours Daily

AMR continues to staff in 3 posting stations, our main Country Club station, RFD station 1, and
RFD station 5 staffed and in full operations aiding in efficient response times.

We are proud of our very successful education program and continue training local employees
that work and live in the Roswell community. Currently we are sponsoring 3 employees in the
paramedic program. To date we have trained over 20 employees in successfully advancing
their licensure level, 9 of them advancing to Paramedic.

EMD priority dispatching, ProQA has had a large impact on response times. We have received
multiple EMS only non-emergent calls for service. This month we have responded to over 200
EMS only calls.

We are still seeing a decrease in total call volume this month, while there was an increase in
EMS only responses. The overall decline in volume is about 4% or 422 total patient transports.
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Code 3 Compliance-Roswell NM

Excludes EMS Approved Exemptions
Responses between 2/1/2026 and 2/28/2026

m Total Responses | Total Transports | Total Lates | Compliance Percent

NM Roswell 85.14%
NM Chavez County 69 49 0 100.00%
On Time Performance Sys OTP Non-Sys OTP
88.0% NaN
=00 89.4% 86.7% 85.0% Sys Exemptions NonSys Exemptions
50% 3 X Nonoy:
0 0
2/7/2026 2/14/2026 2/21/2026 2/28/2026 Contributing Calls
System Non-System
= Standard: 90% [l System OTP Non-Sys OTP 616 0
Chute Time (acknowledge) Sys OOCLates Non-Sys OOClL ates
0 0
2 - 14 13
= 15 If 1/2 Chute Lates Fixed
3 l. I. I. o ey
’ 88.0% NaN
2/7/2026 2/14/2026 2/21/2026 2/28/2026
= Standard: [l Avg Chute System Avg Chute Non System Avg. 4wk Chute Time: 15
Wheels Rolling Sys WRLates Non-Sys WRLates
0 0
3 & If 172 Chute Lates Fixed
2 2 Sys OTP Non-Sys OTP
= 88.0% NaN
4/2026 2/28/2026
w— Standard: [l Avg Wheels Rolling System Avg Wheels Rolling Non System Avg. 4wk WR Time: 61

We are continuing to train and improve on our Special Skills and working on credentials for
Critical Care Certifications. All our Paramedics are certified in RSI and Finger Thoracostomy for
Advanced Airway Management in critically ill patients as well as advanced level medications in
addition to the regular scope of practice. AMR Advanced EMTs are certified in ACLS with
Advanced Cardiac Monitoring with 12 Lead ECG Interpretation and Benzodiazepines for
Seizures and Agitated patients. AMR’s Special Skills continue to raise the bar and bring an
advanced level of care to the community of Roswell and Chaves County. We take great pride in
our continued development and our commitment to providing high quality patient care.

We continue to partner with our local hospitals as active members of the Chest Pain / Stroke
Committee and Multidisciplinary Trauma Committee and were recognized by the American
College of Cardiology as an EMS Partner in Care with ENMMC. We continue to host teams from
RFD and Chaves County EMS with joint training to aid in the development of a better EMS
System in Roswell and Chaves County.
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Ongoing support with community events with the schools for career days as well as providing
standby service when needed.

AMR is dedicated to the community that we serve in and wants this committee to know that
we are here to serve them.

City of Roswell Monthly Summary

12/112025 - 2/28/2026

City of Roswell
911 Responses
IFT Responses
Total Responses
Total Canceled
Total Dry Runs
Total Transports
Total Lates
Total to Lovelace
Total to Eastern NM Med

Dec 2025

735
163
898
68
222
608
10
78
381

Jan 2026

736
133
869
60
203
606
4
107
37

Feb 2026

688
134
822
4l
215
536
5
67
347

Total

2,159
430
2,589
199
640
1,750
19
252
1,099

Should you have any questions, please do not hesitate to contact me directly.

KP

Public Safety
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