
      

PUBLIC SAFETY COMMITTEE MEETING
Tuesday, FEBRUARY 17, 2026 at 4:00 P.M.

City Hall Large Conference Room
425 N. Richardson Ave., Roswell, New Mexico 88201

_____________________________________________
Chair: Julianna Halvorson, Ward 2

Vice Chair: Carlos Marrujo Jr., Ward 5
Members: Angela Moore, Ward 5 

          Will Cavin, Ward 2
   Cristina Arnold, Ward 1

Staff Liaison: Mike Mathews

 

      
CALL TO ORDER
 

ROLL CALL
 

APPROVAL OF AGENDA
 

APPROVAL OF MINUTES
 

1. Consider approval of minutes from the January 13,2026 Public Safety Committee meeting.
 

REGULAR ITEMS
 

2. Resolution 26-XX- The Resolution shall require the removal or demolition of three (3) dilapidated structures.
(Franco)

 

3. Approval of the City of Roswell Police Department to enter into a 5-year lease beginning March 1, 2026, ending
February 28, 2031, for Building No. 500 at the Roswell Air Center. 

 

4. Review and approve the updated fire code reference in Chapter 13 of the City ordinance. (Olive)
 

5. Consider approval of the recommendation of award for ITB-26-009 -- Bathroom Remodel Project to Hubbard & Sons
Inc. in the amount of $37,078.15 (including Gross Receipts Tax). (Aldana)

 

6. Approval to enter into a leasing contract between Government Leasing Company and the Roswell Police
Department (City of Roswell) to lease/purchase ten (10) 2026 Chevrolet Tahoe Police Package Vehicle (PPV),
4WD Black.  (Aldana)

 

NON-ACTION ITEMS
 

7. Discussion on the move of the Roswell Police Department.
 

MONTHLY DEPARTMENT REPORTS
 

8. Community Development
 

9. Roswell Fire
 

10. Emergency Management
 

11. Consolidated Dispatch
 

12. Roswell Animal Services
 

13. RPD monthly report
 



14. AMR Monthly report

PUBLIC PARTICIPATION

ADJOURN

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1975 and Resolution 25-28.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in the
hearing or meeting, please contact Human Resources at 575-624-6700 at least one week prior to the meeting or as soon as possible. Public documents including the agenda and minutes
can be provided in various accessible formats. Please contact the City Clerk at 575-624-6700 if a summary of other type of accessible format is needed.

Printed and posted: February 13, 2026

Please join my meeting from your computer, tablet or smartphone.
http://global.gotomeeting.com/join/194381933

You can also dial in using your phone.
United States: +1 (571) 317-3112
Access Code: 194-381-933

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting/install/194381933



Approval of Minutes    1.  
Public Safety Committee
Meeting Date: 02/17/2026

COMMITTEE: Public Safety

CONTACT: Mike Mathews CHAIR: Juliana Halvorson

ACTION REQUESTED:
Consider approval of minutes from the January 13,2026 Public Safety Committee meeting.

Attachments
Minutes
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Public Safety Committee Meeting
Held at City Hall Large Conference Room,
Tuesday, January 13, 2026 at 4:00 p.m.

Notice of this meeting was given to the public in compliance with Section 10-15-4, NMSA 1978,
and Resolution 25-28

The meeting convened at 4:00 p.m. with Councilor Juliana Halvorson presiding and present,
Councilor Carlos Marrujo – Absent, Councilor Cristina Arnold - Present, Councilor Angela Moore
– Present, and Councilor Bob Corn – Absent.

Mr. Mathews reported to the Chair that we do have a quorum.

Staff present: Mike Mathews, Deputy City Manager; Steve Chaves, Fire Chief; Amalia Martinez,
City Clerk; Angela Garcia, Deputy Clerk; Karen Sanders, Emergency Management; Toby Franco,
Community Enhancement, Derek Washichek, Deputy Fire Chief; Shantel Mairot, Animal Control;
Alison Herring, PVRCC; Randy Bunch, RFD; Jeff Bechtel, IT; Brittany Shannon, PVRCC;

Guests:    Julius Smith, Rita Kane-Doerhoefer.

APPROVAL OF AGENDA

Councilor Moore moved to approve the agenda and remove Item #2 from the agenda;
Councilor Arnold was the second. A voice vote was as follows: Councilor Halvorson –
yes, Councilor Marrujo – absent, Councilor Arnold – yes, Councilor Moore -yes,
Councilor Corn-absent. The motion passed 3-0.

APPROVAL OF MINUTES

1. Councilor Moore moved to approve the minutes from the December 16, 2025,
Public Safety Committee Meeting. Councilor Arnold was the second. A voice vote
was as follows: Councilor Halvorson-yes, Councilor Marrujo-absent, Councilor Arnold
-yes, Councilor Moore – yes, Councilor Corn-absent, the motion passed 3-0.

REGULAR ITEMS

2. Item #2 was removed from agenda

NON-ACTION ITEMS

MONTHLY DEPARTMENT REPORTS

Departments presented the committee with their monthly reports and answered any questions.

3. Consolidated Dispatch, Ms. Herring presented the monthly report and answered
questions.
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      4. Emergency Management, Ms. Sanders presented the monthly report and answered
questions.

5. Community Development, Mr. Franco presented the monthly report and answered
questions.   6

6.Roswell Animal Services, Ms. Mairot presented the monthly report and answered
questions.

       7. Roswell Police Department, Deputy Chief Taylor presented the monthly report and
answered questions.

8 AMR monthly report in the packet

FOR THE RECORD: Councilor Moore left meeting at 5:02 PM.

PUBLIC PARTICIPATION

None

ADJOURNMENT

The meeting adjourned at 5:08p.m.

Next meeting will be February 17, 2026 @ 4:00 p.m.
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  Regular Items    2.       

Public Safety Committee
Meeting Date: 02/17/2026  

COMMITTEE: Public Safety  

CONTACT: Mike Mathews CHAIR: Juliana Halvorson

ACTION REQUESTED:
Resolution 26-XX- The Resolution shall require the removal or demolition of three (3) dilapidated structures. (Franco)

BACKGROUND:
Initiated by: Toby Franco

These structures constitute a public nuisance harmful to the public health, safety and general welfare.

FINANCIAL CONSIDERATION:
Resolution and notice will be served to owners requiring action within fifteen (15) days. Demolition by the City will proceed
if no action is taken and a lien will be placed on the property for cost ranging from $3,000 to $30,000 for each property for
removal.

LEGAL REVIEW:
The City Attorney has reviewed the current resolution. Resolutions must be adopted by a majority vote of the entire City
Council.

BOARD AND COMMITTEE ACTION:
This is to be reviewed by the Public Safety Committee at their meeting on February 17, 2026.

STAFF RECOMMENDATION:
Code Enforcement recommends approval of Resolution 26-XX.

Attachments
ATT 1 Resolution 25-XX Condemnations
ATT 2 Resolution 25-XX Condemnations
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CITY OF ROSWELL
RESOLUTION 26-XX

A RESOLUTION REQUIRING THE REMOVAL AND/OR DEMOLITION OF CERTAIN
DAMAGED AND DILAPIDATED BUILDINGS, STRUCTURES OR PREMISES; PROVIDING
THAT THE CITY SHALL HAVE A LIEN FOR THE COST OF REMOVAL; PRESCRIBING THE
PROCEDURE INCIDENT TO SUCH REMOVAL AND/OR DEMOLITION AND DECLARING
CERTAIN PROPERTY TO BE IN SUCH STATE OF DISREPAIR, DAMAGE AND
DILAPIDATION AS TO CONSTITUTE A DANGEROUS BUILDING AND A PUBLIC
NUISANCE PREJUDICIAL TO THE PUBLIC HEALTH, SAFETY AND GENERAL WELFARE.

WHEREAS, it is the opinion of the City Council of the City of Roswell, New
Mexico, that those certain buildings or structures upon the premises located as follows and
purportedly owned of record, or occupied by the parties hereinafter named, are and have
become in such state of disrepair, damage and dilapidation as to be a menace to the public
health, safety and general welfare of the inhabitants of the community; and further, that it is
in the public interest to require the removal thereof, according to law, by reason of the
condition or conditions set forth in Exhibit "A".

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL, THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO:

1.  That the buildings or structures set forth in Exhibit "A" are declared to be
in such state of disrepair, damage and dilapidation as to constitute a dangerous building
within the purview of Roswell Municipal code section 16-12, as well as being a public
nuisance prejudicial to the public health, safety and general welfare.  That such dangerous
buildings or structures set forth, if any, cannot reasonably be repaired so that they will no
longer exist in violation of the terms of the ordinance.

2.  The owners, occupants, if any, or agent in charge of said premises be, and
they hereby are ordered and required to remove such dangerous buildings, or structures
within a reasonable time thereafter not to exceed fifteen (15) days from the receipt of notice
by certified mail or from date of publication of this resolution as hereinafter provided, and
as the case may be.  In the event such removal be not commenced by such owner, occupant
or agent, or written objection thereto be filed with the City Clerk within ten (10) days after
service of a copy of this resolution by certified mail or by publication, requesting a hearing,
then and in such event, the City Manager is hereby authorized and directed to cause such
dangerous buildings or structures to be removed at the sole cost and expense of the owner,
owners or other parties having an interest in said properties, and further, that the reasonable
cost of such removal shall be and become a subsisting and valid lien against such property
so removed and the lot or parcel or land from which such removal was made and shall be
foreclosed in the manner provided by law for the foreclosure of municipal liens.
Alternatively, the City Manager may act pursuant to Article 3-18-5 (G) (NMSA, 1978), and
cause the dangerous buildings or structures to be removed and give title to them or their
components to the removing person or persons.

3.  In the event the owner or other interested party aggrieved shall file his
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protest within the time herein provided, requesting a hearing, on the matter, the City Council
shall fix a date for hearing, at which time said Protestants shall be entitled to be heard in
person, by agent or attorney, and the City Council shall consider evidence whether or not its
previous action should be enforced or rescinded.  If it shall be determined that the removal
order should be enforced, and the owner(s) shall fail or neglect to comply with said decision
of the City Council, they shall have a right of appeal to a court of competent jurisdiction by
giving notice of such appeal to the City Council within the (10) days after the date of the
City Council decision, together with his petition for court review duly filed with the Clerk
of the Court within thirty (30) days of the date
of the decision complained of.

4.  Upon the adoption of this resolution, it shall be the duty of the City
Building Inspector to notify the owner, occupant or agent in charge of such building or
structure of the adoption of this resolution by serving a copy thereof upon him by certified
mail, return receipt requested; and in the event such owner, occupant or agent cannot be
found or served within said City as herein above provided, such notice may be served by
posting a copy of said resolution upon the premises complained of, followed by legal
publication of said resolution one time in a newspaper of general circulation within the city.

ADOPTED, SIGNED AND APPROVED 12th day of March 2026.

CITY SEAL                                                           ________________________________
                                                                               Timothy Z. Jennings, Mayor
 

ATTEST:

________________________________
Amalia Martinez, City Clerk
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Resolution #26-XX                   Exhibit A  
March 12, 2026                                   Page 1 

Location Condition Name 

1813 CAMBRIDGE AVE 
JOHNSON & ALLISON REDIV  
BLK 1 VICTORIA HEIGHTS 
Block B Lot 19 Quarter  
SW S 29 T 10S R 24E  

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

MEDINA, MODESTA VARGAS  
1813 N CAMBRIDGE AVE 
ROSWELL, NM 88201 

902 AVENIDA DEL SUMBRE 
CASA BONITA  
Block 5 Lot 20  

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

ZAMORA, BENITA 
902 AVENIDA DEL SUMBRE 
ROSWELL, NM 88203 

107 E ALBUQUERQUE ST 
SOUTH ROSWELL  
Block 21 Lot S 14 16 

Dilapidated/ 
Deterioration 
Open To Public, 
Inadequate Maintenance 

ALBAREZ ESTATE, VINCENT S  
1502 S UNION AVE  
ROSWELL, NM 88203 
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1813 CAMBRIDGE AVE 
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902 AVENIDA DEL SUMBRE 

 
 

 
 

 

 

 

 

Public Safety 11 of 114 Roswell, NM



107 E ALBUQUERQUE ST 
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  Regular Items    3.       

Public Safety Committee
Meeting Date: 02/17/2026  

COMMITTEE: Public Safety  

CONTACT: Hessel Yntema CHAIR: Juliana Halvorson

ACTION REQUESTED:
Approval of the City of Roswell Police Department to enter into a 5-year lease beginning March 1, 2026, ending February
28, 2031, for Building No. 500 at the Roswell Air Center. 

BACKGROUND:
Initiated by Michelle Sanchez

The City of Roswell Police Department requests to enter into a 5-year lease for Building 500, consisting of 23,0000 square
feet and an adjacent area of land consisting of 5 acres more or less, located at the Roswell Air Center, commencing on
March 1, 2026, and ending February 28, 2031.

FINANCIAL CONSIDERATION:
Tenant agrees to pay Landlord, as rent, the sum of three hundred sixty-eight thousand dollars and zero cents
($368,000.00), payable in 12 monthly installments of $30,666.67.

LEGAL REVIEW:
City Attorney has reviewed this lease. 

BOARD AND COMMITTEE ACTION:
Referred by City Council on February 12, 2026.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
City of Roswell Police Department lease
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  Regular Items    4.       

Public Safety Committee
Meeting Date: 02/17/2026  

COMMITTEE: Public Safety  

CONTACT: Mike Mathews CHAIR: Juliana Halvorson

ACTION REQUESTED:
Review and approve the updated fire code reference in Chapter 13 of the City ordinance. (Olive)

BACKGROUND:
Initiated by: Jared Olive

New 2024 fire code adoption necessary for Fire Department ISO rating and State requirements.

FINANCIAL CONSIDERATION:
No notable impact.

LEGAL REVIEW:
To be discussed 

BOARD AND COMMITTEE ACTION:
Public Safety referred to Legal Committee, (5-0), at their meeting on December 16, 2025. Legal Committee recommended
approval 4-0 at its meeting on January 22, 2026. City Council recommended with a vote of 9-0 at its February 12, 2026,
meeting to be referred back to Public Safety on February 17, 2026.

STAFF RECOMMENDATION:
Proceed as presented.

Attachments
proposed 2024 fire code update
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ORDINANCE 26-XX

AN ORDINANCE AMENDING CHAPTER 13 FIRE PREVENTION AND
PROTECTION

WHEREAS, the City of Roswell (the “City”) desires to adopt the 2024 International Fire as
the City Fire Code.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:

SECTION Section 13-11. International Fire Code Adopted by Reference

(a) There is hereby adopted by reference the 2024 Edition of the International Fire
Code, as published by the International Code Council, and as amended herein by
Chapter 13 of the Roswell City Code.

SECTION All ordinances or parts of ordinances in conflict or inconsistent herewith are hereby
repealed to the extent of such inconsistency. This repealer shall not be construed to revive any
ordinance or part of any ordinance heretofore repealed.

SECTION If any section, paragraph, clause or provisions of this ordinance for any reason shall
be held to be invalid or unenforceable, the invalidity or unenforceability of such section, paragraph,
clause or provision shall not affect any other part of this ordinance.

SECTION This ordinance shall be effective after five (5) days following its publication as
required by law.

PASSED, ADOPTED, SIGNED and APPROVED ___                                ,              .

CITY SEAL

          _____________________________
Timothy Z. Jennings, Mayor

ATTEST

_____________________
Amalia Martinez, City Clerk

Underscoring   indicates addition to existing Code section.
Strike through indicates delete of an existing Code section.
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  Regular Items    5.       

Public Safety Committee
Meeting Date: 02/17/2026  

COMMITTEE: Public Safety  

CONTACT: Mike Mathews CHAIR: Juliana Halvorson

ACTION REQUESTED:
Consider approval of the recommendation of award for ITB-26-009 -- Bathroom Remodel Project to Hubbard & Sons Inc. in
the amount of $37,078.15 (including Gross Receipts Tax). (Aldana)

BACKGROUND:
Initiated by: Alberto Aldana

The City of Roswell issued ITB-26-009 seeking bids from qualified contractors for renovations to the restroom located at the
West Lot Building, 4203 W. 2nd Street. The project includes demolition of existing fixtures, plumbing modifications,
installation of new toilets and an ADA-compliant stall, upgraded lighting, installation of new toilet stall partitions and doors,
interior wall and floor refinishing, and installation of a new entrance door.

Bids were opened on February 10, 2026, and three bids were received:

â€¢ Hubbard & Sons, Inc. -- $34,245.76 (excluding GRT)
â€¢ Custom Construction II, LLC -- $56,920.34 (excluding GRT)
â€¢ The Renov Team, LLC -- $58,349.40 (excluding GRT)

Hubbard & Sons, Inc. submitted the lowest bid and is being recommended for award.

FINANCIAL CONSIDERATION:
This project will be funded through Grant 24-12883, which is reimbursable. All eligible expenses incurred under this project
will be submitted for reimbursement in accordance with the grant's terms and conditions.

LEGAL REVIEW:
Contract will be reviewed by the Legal Department upon award. 

BOARD AND COMMITTEE ACTION:
The Public Safety Committee meeting scheduled for Tuesday, February 17, 2026, will be the first consideration of the
recommendation for the award.

STAFF RECOMMENDATION:
Proceed as presented. 

Attachments
Award Recommendation Report
ITB-26-009 Bid Tabulation
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  Regular Items    6.       

Public Safety Committee
Meeting Date: 02/17/2026  

COMMITTEE: Public Safety  

CONTACT: Mike Mathews CHAIR: Juliana Halvorson

ACTION REQUESTED:
Approval to enter into a leasing contract between Government Leasing Company and the Roswell Police Department (City
of Roswell) to lease/purchase ten (10) 2026 Chevrolet Tahoe Police Package Vehicle (PPV), 4WD Black.  (Aldana)

BACKGROUND:
Due to ongoing usage and wear of vehicles, the Roswell Police Department needs to replace vehicles on a regular basis. 
This includes car crashes, factory recalls, etc. Currently, there is no replacement scheduled for any police department
vehicles.  Switching to a lease program would allow the Roswell Police Department to better forecast and budget vehicle
expenses, while maintaining newer vehicles for the department. 

The Roswell Police Department request to go into a leasing agreement to purchase ten (10) 2026 Chevrolet Tahoe PPV,
4WD.  The agreement is to lease/purchase the vehicles in five (5) payment installments.  By doing so, this would allow the
ten vehicles to be more affordable than spending the total amount at one time.  This contract includes the ten (10) 2026
Chevrolet Tahoe PPV, 4WD and all emergency equipment.  The vehicles will be from Melloy Fleet out of Las Lunas, NM. 
The outfitting is from American Emergency Products out of Albuquerque, NM.

If the vehicle is totaled during the lease, the City of Roswell files the insurance claim.  The City of Roswell then has the
option of replacing the totaled car, paying for the car or reducing payment.

FINANCIAL CONSIDERATION:
The leasing contract is as follows :

The total cost of the five (5) year leasing contract is $1,021,340.00

Five (5) yearly payments of $233,495.00

First annual payment due on 8/1/2026.

The vehicle(s) is then offered to purchase for $1.00 after completing all the Lease Payments.

Today's market rate is between 5.8-6% interest rate.

 

LEGAL REVIEW:
TBD

BOARD AND COMMITTEE ACTION:
TBD

STAFF RECOMMENDATION:
TBD

Attachments
Municipal Lease purchase quote
Municipal Purchase Agreement
Sample Municipal Option
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MUNICIPAL  PURCHASE AGREEMENT 
 

 
Agreement No.  

LESSOR:   
 

VENDOR: 
LESSEE:   

 
NOTE: This is an interest income tax-exempt transaction. No TIN/SSN must be provided because none of the payments are I.R.S reportable (such as Form 
1099) 

(See Sections 103, 149, and 6041 of the Internal Revenue Code of 1986, as amended, and the Instructions for Forms 1099, 8038-G and 8038-GC.) 

EQUIPMENT DESCRIPTION 
 
 

Equipment is new unless otherwise noted. See Acceptance Certificate for Equipment Location. 
 

Lessor assumes and shall have no responsibility for performance or maintenance of Equipment. Equipment is to be insured by Lessee. VENDOR IS NOT AN AGENT OF 
LESSOR and no representative of Vendor is authorized to waive, supplement or otherwise alter any provision hereof. Maintenance and/or supplies ARE NOT included in this 
Agreement unless specified in the Equipment Description. Lessor or assignee has a security interest in Equipment and must be notified in writing of any removal or trade-in of 
Equipment before full payment is made to Lessor or assignee. 

 
EQUIPMENT COST – TERM – PAYMENTS 

Lease Term:  

Lease Payments:   total payments of $ , payable as follows: $0.00 upon written acceptance of the Equipment, and 
$  thereafter on the same day until expiration of the full Lease Term. 

Total Amount Financed: $ - inlcludes no taxes, any and all additional taxes will be the sole responsibility of Lessee. 
PURCHASE OPTION AMOUNT: $1.00 after timely making all Lease Payments. 

STATE OF LESSEE  

 
THIS AGREEMENT IS SUBJECT TO THE TERMS AND CONDITIONS BELOW AND ON THE FOLLOWING PAGES, WHICH TERMS ARE MADE A PART HEREOF. 

 
TERMS AND CONDITIONS 

Lessor hereby leases to Lessee and Lessee hereby leases from Lessor the Equipment for the following purposes and upon the following terms and conditions: 
ARTICLE I: COVENANTS OF LESSEE. 

Section 1.01. Lessee Covenants. Lessee represents, covenants and warrants, for the benefit of Lessor and its assignee(s), as follows: 
(a) Lessee is a public body, corporate and politic, duly organized and existing under the Constitution and laws of the State named above ("State") and will do or cause to be done all things necessary to 

preserve and keep in full force and effect its existence as a body corporate and politic. 
(b) Lessee has been duly authorized to execute, deliver and perform this Agreement in accordance with the Constitution and laws of the State and under the terms and provisions of the resolution of its 

governing body, or by other appropriate official approval. Lessee further represents, covenants and warrants that all requirements have been met, and procedures have occurred in order to ensure 
the enforceability of this Agreement, and Lessee has complied with such public bidding requirements as may be applicable to this Agreement and the acquisition by Lessee of the Equipment 
hereunder. If requested, Lessee shall deliver to Lessor an opinion of Lessee’s counsel in form acceptable to Lessor. 

(c) During the term of this Agreement, the Equipment will be used by Lessee only for the purpose of performing one or more governmental or proprietary functions of Lessee consistent with the 
permissible scope of Lessee's authority and will not be used in a trade or business of any person or entity other than the Lessee. 

(d) During the period this Agreement is in force, Lessee will annually provide Lessor with current financial statements, budgets, proof of appropriation for the ensuing fiscal year and such other financial 
information relating to the ability of Lessee to continue performing its obligations under this Agreement as may be reasonably requested by Lessor. Lessee further agrees to make its best effort to 
budget for and have appropriated for each budget and/or appropriation cycle, sufficient funds to make the Payments throughout the entire Lease Term. The Equipment described above is not being 
leased on any type of a trial or rental basis. 

(e) The Equipment will have a useful life in the hands of the Lessee that is substantially in excess of the Original Term plus any Renewal Terms. 
(f) The Equipment is, and shall remain during the period this Agreement is in force, personal property and when subject to use by Lessee under this Agreement, will not be or become a fixture under 

applicable law. 
(g) The Equipment described above is NOT BEING LEASED ON ANY TYPE OR FORM OF A TRIAL OR RENTAL BASIS. 
(h) Lessee will comply with all applicable provisions of the Internal Revenue Code of 1986 (the “Code"), including without limitation Sections 103 and 1”Total_Number_of_Payments» thereof, and the 

applicable regulations of the U.S. Treasury Department in order to maintain the exclusion of the interest components of Payments from gross income for the purposes of U.S. federal income taxation. 
(i) Lessee will use the proceeds of this Agreement as soon as practicable, and with all reasonable dispatch, for the purpose for which this Agreement has been entered into. No part of the proceeds of 

this Agreement shall be invested in any securities, obligations or other investments or used, at any time, directly or indirectly, in a manner which, if such use had been reasonably anticipated on the 
date of issuance of this Agreement, would have caused any portion of the Agreement to be or become "arbitrage bonds" within the meaning of Section 103(b)(2) or Section 
1”Total_Number_of_Payments» of the Code, as amended, and the applicable regulations of the U.S. Treasury Department. 

(j) Lessee hereby designates the Agreement as a "qualified tax-exempt obligation" as defined in Section 265(b)(3) (B) of the Code. The aggregate face amount of all tax-exempt obligations (excluding 
private activity bonds other than qualified 501(C)(3) bonds) issued, or to be issued, by Lessee and all subordinate entities thereof during the calendar year of commencement of this Agreement (the 
"Issuance Year") is not reasonably expected to exceed $10,000,000.00 Lessee and all subordinate entities thereof will not issue in excess of $10,000,000.00 of qualified tax-exempt obligations 
(including this Agreement, but excluding private activity bonds other than qualified 501(c)(3) during the Issuance Year without first obtaining an opinion of nationally recognized counsel in the area of 
tax-exempt obligations acceptable to Lessor that the designation of this Agreement as a "qualified tax-exempt obligation" will not be adversely affected. [Omit and initial this paragraph if it is not 
applicable.] 

(k) Lessee represents and warrants that it is a governmental unit, under the laws of the State with general taxing powers, this Agreement is not a private activity bond as defined in Section 141 of the 
Code, as amended, 95% or more of the net proceeds of this Agreement will be used for local governmental activities of Lessee and the aggregate face amount of all tax-exempt obligations (other 
than private activity bonds) issued, or to be issued, by the Lessee and all subordinate entities thereof during the Issuance Year is not reasonably expected to exceed $5,000,000.00 Lessee and all 
subordinate entities thereof will not issue in excess of $5,000,000.00 of tax-exempt bonds (including this Agreement, but excluding private activity bonds) during the Issuance Year without first 
obtaining an opinion of nationally recognized counsel in the area of tax-exempt municipal obligations acceptable to Lessor that the excludability of the interest on the Agreement from gross income for 
federal tax purposes will not be adversely affected. [Omit and initial this paragraph if it is not applicable.] 

ARTICLE II: DEFINITIONS. 
Section 2.01. Defined Terms. The following terms will have the meanings indicated below unless otherwise defined in the Agreement or the context clearly requires otherwise: 

(a) "Agreement” means this Municipal Lease and Option Agreement. 
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(b) "Lease Term" means the Original Term defined in Article III hereof and a sufficient number of automatic renewal Terms as will equal the Lease Term set forth on the face of this Agreement 
(c) "Lessor" means (i) the entity designated on the face of this Agreement as Lessor hereunder, (ii) any surviving, resulting or transferee corporation, and (iii) except where the context requires otherwise, 

any assignee(s) of Lessor. 
(d) "Buy-out After Payment Amount" means the amount of the payments for the balance of the entire Lease Term (assuming no early termination) plus the Purchase Option Amount shown above, if 

any, discounted to the date of payment at the rate equal to the rate paid on United States Treasury obligations have a similar term as of the date of original acceptance of the Equipment by the 
Lessee, plus payment of any amounts due hereunder but not yet paid, together with interest on such overdue amounts at ten percent (10%) per annum through the date of payment. 

(e) "Renewal Term(s)" means the automatic renewal periods of this Agreement, each having duration of one (1) year co-terminus with Lessee's fiscal year except the last of such periods which shall end 
on the anniversary of the Commencement Date. The terms and conditions during any Renewal Term shall be the same as the terms and conditions during the Original Term, except that the 
Payments shall be as provided in the attached Payment Schedule. 

(f) “UCC” means the Uniform Commercial Code as presently adopted in the State of Colorado. 
(g) "Vendor" means the manufacturer of the Equipment as well as the agents or dealers of the manufacturer from whom Lessor purchased or is purchasing the Equipment. 

ARTICLE III: LEASE TERM. 
Section 3.01. Lease Term. The Original Term of this Agreement shall commence on the date the Equipment is accepted by Lessee as indicated on the Certificate of Acceptance ("Commencement Date") and shall 
terminate the last day of Lessee's current fiscal year, provided this Agreement shall automatically renew for successive Renewal Terms for the duration of the Lease Term at the end of the Original Term and any 
Renewal Term unless the Lessee gives written notice to Lessor not less than thirty (30) days prior to the end of the Original Term or Renewal Term then in effect of Lessee's intention to terminate this Agreement 
pursuant to Section 5.05. If Lessee fails to accept the Equipment within a reasonable time after its delivery (not to exceed ten (10) days), then at the option of Lessor, the obligations of Lessor to provide the 
Equipment to Lessee hereunder may be cancelled and in such event Lessee shall assume all of Lessor’s obligations under any purchase order or purchase agreement with the Vendor related to the Equipment in 
lieu of its obligation to make Payments. Further, in such case, Lessee agrees to indemnify and hold Lessor harmless from any claims, including demand for payment of the purchase price of the Equipment. 

ARTICLE IV: INSPECTION. 
Section 4.01 Inspection. Lessor shall have the right at all reasonable times during business hours to enter into and upon the property of Lessee for the purpose of inspecting the Equipment and all related records. 

ARTICLE V: PAYMENTS. 
Section 5.01. Payments to Constitute a Current Expense of Lessee. Lessor and Lessee understand and intend that for purposes of any applicable Constitutional or statutory limitations the obligation of Lessee to 
pay Payments hereunder shall constitute a current expense of Lessee and shall not in any way be construed to be a debt of Lessee in contravention of any such limitations or requirements, nor shall anything 
contained herein constitute a pledge of the general tax revenues, funds or monies of Lessee. 
Section 5.02 Payments. Lessee shall pay Payments, exclusively from legally available funds, in lawful money of the United States of America to Lessor or, in the event of assignment by Lessor, to its assignee, in 
the amounts and on the dates set forth in the Payment Schedule attached to this Agreement without invoice or other written demand. A portion of each Payment is paid as, and represents payment of, interest and 
principal, respectively. The Payment Schedule sets forth the interest component and principal component of each Payment during the Lease Term. 
Section 5.03 Payments to be Unconditional. Subject to Section 5.05, the obligation of Lessee to make payment of all Payments and other payments required under this Agreement shall be absolute and 
unconditional in all events and are intended by the parties to be “net” of taxes and insurance Lessee shall make all such payments when due and shall not withhold any such payments as a result of any disputes 
arising between or among Lessee and Lessor, any Vendor or any other person, nor shall Lessee have the right to assert any set-off, reduction or deduction, defense, or counterclaim against its obligation to make 
such payments or be entitled to any abatement of such payments as a result of accident or unforeseen circumstances or any other reason. 
Section 5.04 Continuation of Lease Term by Lessee. Lessee intends to renew this Agreement through all of the Renewal Terms and to pay all the Payments hereunder. Lessee reasonably believes that legally 
available funds of an amount sufficient to make all Payments during the Original Term and each Renewal Term can be obtained. Lessee further intends to do all things lawfully within its power to obtain and maintain 
funds from which Payments may be made, including making provision for such payments to the extent necessary in each bi-annual, annual, or otherwise periodic budget submitted and adopted in accordance with 
applicable provisions of state and local law, to have such portion of the budget approved and to exhaust all available reviews and appeals in the event such portion of the budget is not approved. 
Section 5.05 Non-appropriation. In the event sufficient funds shall not be appropriated for the payment of the Payments required to be paid in the next occurring Renewal Term, then Lessee may terminate this 
Agreement at the end of the Original Term or then current Renewal Term, and Lessee shall not be obligated to make Payments provided for in this Agreement beyond the Original Term or the then current Renewal 
Term. Lessee agrees to deliver proof of non-appropriation including rejection of reviews and appeals and notice to Lessor of such termination at least thirty (30) days prior to the end of the Original Term or the then 
current Renewal Term. However, failure to deliver such proof of non-appropriation and notice to Lessor shall not extend the term of this Agreement beyond the end of the Original Term or the then current Renewal 
Term. If this Agreement is terminated under this Section 5.05, Lessee agrees, at Lessee's cost and expense, to peaceably deliver the Equipment to Lessor at the location specified by Lessor that is a reasonable 
distance from the initial location of the leased Equipment. Lessee shall complete such delivery on or before the last day of the then current Original Term or Renewal Term. 

ARTICLE VI: TITLE TO EQUIPMENT; SECURITY INTEREST. 
Section 6.01 Title to the Equipment. During the term of this Agreement, risk of loss and title to the Equipment and any and all additional, repairs, replacements or modifications shall vest in Lessee, subject to the 
rights of Lessor under this Agreement. In the event of default as set forth in Section 12.01 or non-appropriation as set forth in Section 5.05, title to the Equipment shall immediately vest in Lessor, and Lessee will, 
upon Lessor's request, surrender possession of the Equipment to Lessor. Lessee, irrevocably, hereby designates, makes, constitutes and appoints Lessor, its successors and assigns (and any designee) as 
Lessee's true and lawful attorney (and agent-in-fact) with power of substitution, at such time of default or non-appropriation or times thereafter as Lessor in its discretion may determine, in Lessee's name, to endorse 
the name of Lessee upon a Bill of Sale, document, instrument, invoice, freight bill, bill of lading or similar document relating to the Equipment to vest title in Lessor, its successors or assigns and transfer possession 
to Lessor. 
Section 6.02 Security Interest. To secure the payment of all Lessee's obligations under this Agreement, Lessee grants to Lessor a first priority purchase money security interest in the Equipment and on all 
additions, attachments, improvements, accessions and substitutions thereto, all rentals, accounts, chattel paper arising therefrom and on any proceeds (including insurance proceeds) of any of the foregoing. 
Lessee agrees to execute and authorizes Lessor to execute and file on Lessee's behalf, such additional documents, including a UCC-1 financing statement in the form required for filing, and such other financing 
statements, certificates of title, affidavits, notices and similar instruments, satisfactory to Lessor, which Lessor deems necessary or appropriate to establish and maintain its security interest, and upon assignment, 
the security interest of any assignee of Lessor, in the Equipment. 

ARTICLE VII: MAINTENANCE; MODIFICATION; TAXES; AND INSURANCE. 
Section 7.01 Maintenance of Equipment by Lessee. Lessee agrees that at all times during the Lease Term, Lessee will, at Lessee's own cost and expense, maintain, preserve and keep the Equipment in good 
repair, working order and condition, and will from time to time make or cause to be made all necessary and proper repairs, replacements and modifications. Unless otherwise agreed by Lessor, Lessee will enter into 
a maintenance contract for the Equipment with Vendor or such other firm as Lessee may choose subject to the express written approval of Lessor, which approval shall not be unreasonably withheld. 
Section 7.02 Taxes, Other Governmental Charges and Utility Charges. The parties to this Agreement contemplate that the Equipment will be used for governmental or proprietary purpose of Lessee and, 
therefore, the Equipment will be exempt from all taxes presently assessed and levied with respect to personal property. In the event the ownership, use, possession or acquisition of the Equipment is found to be 
subject to taxation in any form (except for income taxes payable by Lessor) Lessee will pay, as the same respectively come due, all taxes and governmental charges of any kind whatsoever that may at any time be 
lawfully assessed or levied against or with respect to the Equipment. If such tax is imposed directly on Lessor or its assigns, Lessee shall reimburse the person paying such tax on demand. If Lessee causes or 
allows events to happen that changes the interest income tax-exempt status of this Agreement, as outlined in Sections 103, 149, and 6041 of the Internal Revenue Code of 1986, as amended, or, assuming the 
Lessee has designated this Agreement as a "qualified tax-exempt obligation", if the Lessee exceeds ten million dollars ($10,000,000.00) in "qualified tax-exempt obligations", as specified in Section 265 (b) (3) (B) of 
the Internal Revenue Code of 1986, as amended, during the calendar year of commencement of this Agreement so that Lessee does not qualify as a "qualified small issuer" thereunder it will pay the "taxable interest 
rate" on this Agreement retroactive to its Commencement Date. The "taxable interest rate" is hereby defined as that rate that results in the same after tax yield to the Lessor or to its Assigns, as the tax-exempt rate 
on this Agreement or the highest rate permitted by law, whichever is less. In all events, Lessee shall pay all gas, water, steam, electricity, heat, power, telephone, utility and other charges incurred in the operation, 
maintenance, use, occupancy and upkeep of the Equipment. 
Section 7.03 Insurance. At its own expense Lessee shall cause casualty, PUBLIC LIABILITY AND PROPERTY DAMAGE insurance to be carried and maintained, or shall demonstrate to Lessor’s satisfaction that 
adequate self-insurance is provided with respect to the Equipment, in such amounts and with such insurers as Lessor may determine but in no event less than an amount sufficient to protect the full replacement 
value (new) of the Equipment or the then applicable Buy-Out After Payment Amount, whichever is greater), and to protect Lessor from any liability related to the Equipment in all events. All insurance proceeds from 
casualty losses shall be payable as provided in Article VIII hereof. Lessee shall pay all deductibles and shall furnish to Lessor, or to its Assigns, Certificates evidencing such coverage throughout the Lease Term. 
Alternatively, Lessee may insure the Equipment under a blanket insurance policy or policies, which cover not only the Equipment but also other properties. If Lessee shall insure similar properties by self-insurance, 
Lessee will insure the Equipment by means of an adequate insurance fund. All insurance shall name Lessee and Lessor as insureds and lender loss payees as their respective interests may appear and shall 
provide for at least ten (10) days prior written notice by the underwriter or insurance company to the Lessor and its assigns in the event of cancellation, change, modification or expiration. All such insurance shall be 
with insurers and in amounts as otherwise acceptable to Lessor. Lessee shall also notify Lessor of any insurance claims regarding the Equipment 

ARTICLE VIII: DAMAGE; DESTRUCTION AND CONDEMNATION; PROCEEDS. 
Section 8.01 Damage, Destruction and Condemnation. Lessee is responsible for the entire risk of loss, theft, destruction, or damage (including any condemnation, seizure or requisition of title, use or 
governmental taking) to the Equipment from any cause whatsoever, whether insured or not (collectively a “Loss”). No Loss shall relive Lessee from making any Payment and Lessee shall continue to satisfy all its 
obligations hereunder. If prior to the termination of the Lease Term and the satisfaction by Lessee’s of all Lessee’ s obligations under this Agreement, the Equipment or any portion thereof is subject to a Loss that 
results in five hundred dollars ($500) or more of damage or is subject to any other Loss, Lessee shall immediately, notify Lessor of the circumstances and extent of the Loss and shall pay to Lessor in immediately 
available funds the Buy-Out After Payment Amount in accordance with Section 8.02 below. Lessor will cause the proceeds of any insurance claim or condemnation award, after deducting all expenses (including 
attorney's fees) incurred in the collection of such claim or award ("Net Proceeds"), to be applied to such Lessee's obligations pursuant to Section 8.02. 
Section 8.02 Application of Net Proceeds. Lessee shall, pay to Lessor on the Payment due date next succeeding the date of such Loss, the amount of the Buy-Out after Payment Amount applicable to such date, 
plus any other amounts payable by Lessee hereunder, and, upon payment in full of such amounts, the Lease Term shall terminate and Lessor's security interest in the Equipment shall terminate. Lessee shall retain 
Net Proceeds in excess of the then applicable Buy-Out after Payment Amount, if any. Lessee agrees that if the Net Proceeds are insufficient to pay in full Lessee's obligations hereunder, Lessee shall make such 
payments to the extent of any deficiency. 

ARTICLE IX: DISCLAIMER OF WARRANTIES; VENDOR'S WARRANTIES; USE. 
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Section 9.01 Disclaimer of Warranties. LESSEE ACKNOWLEDGES THAT THE EQUIPMENT IS LEASED “AS IS”, “WHERE IS”, “AND WITH ALL FAULTS”, AND THAT LESSOR MAKES NO AND HEREBY 
DISCLAIMS ANY AND ALL WARRANTIES OR REPRESENTATIONS, EITHER EXPRESS OR IMPLIED, AS TO THE VALUE, DESIGN, CONDITION, MERCHANTABILITY OR FITNESS FOR PARTICULAR 
PURPOSE OR FITNESS FOR USE OF THE EQUIPMENT, OR ANY OTHER WARRANTY WITH RESPECT TO ANY CHARACTERISTICS OF THE EQUIPMENT WHATSOEVER AND LESSOR IS NOT THE 
MANUFACTURER OR SUPPLIER OF THE EQUIPMENT OR THE VENDOR’S AGENT AND NO SUCH PERSON IS LESSOR’S AGENT FOR ANY PURPOSE. LESSOR IS NOT RESPONSIBLE FOR ANY REPAIRS 
OR SERVICE TO THE EQUIPMENT, DEFECTS THEREIN OR FAILURES IN THE OPERATION THEREOF OR FOR ANY INDIRECT SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES WITH OR ARISING 
OUT OF THIS AGREEMENT OR THE EXISTENCE, FURNISHING, FUNCTIONING OR LESSEE'S USE OF THE EQUIPMENT OR ANY ITEM THEREOF OR SERVICES PROVIDED FOR IN THIS AGREEMENT, OR 
ANY SERVICES PROVIDED BY VENDOR.. LESSEE HAS MADE THE SELECTION OF EACH ITEM OF EQUIPMENT BASED ON ITS OWN JUDGMENT AND EXPRESSLY DISCLAIMS ANY RELIANCE UPON ANY 
STATEMENTS OR REPRESENTATIONS MADE BY LESSOR. Any transfer of the Equipment to the Lessee shall be made disclaiming all express and implied warranties from Lessor and its assigns. 
Section 9.02 Vendor's Warranties. Lessor hereby irrevocably appoints Lessee its agent and attorney-in-fact during the Lease Term, so long as Lessee shall not be in default hereunder, to assert from time to time 
whatever claims and rights, including warranties, representations or covenants of the Equipment, which Lessor may have against the Vendor of the Equipment but any action taken by Lessee by reason of such 
assignment shall be at Lessee’s sole expense and shall be consistent with Lessee’s obligations under this Agreement. Lessee's sole remedy for the breach of any such warranty, indemnification or representation 
shall be against the Vendor and/or manufacturer of the Equipment. Lessee expressly acknowledges that Lessor makes, and has made, no representation or warranties whatsoever as to the existence or availability 
or enforceability of such warranties of the Vendor or manufacturer. 
Section 9.03 Use of the Equipment. Lessee will not install, use, operate or maintain the Equipment improperly, carelessly, in violation of any applicable law or user manual or in a manner contrary to that 
contemplated by this Agreement and shall use the Equipment in a business, prudent like manner for its originally intended purpose only. Lessee shall provide all permits and licenses, if any, necessary for the 
installation and operation of the Equipment. In addition, Lessee agrees to comply in all respects (including, without limitation, with respect to the use, maintenance and operation of each item of the Equipment) with 
all laws of the jurisdictions in which its operations involving any item of Equipment may extend and any legislative, executive, administrative or judicial body exercising any power or jurisdiction over the items of the 
Equipment provided, however, that Lessee may contest in good faith the validity or application of any such law or rule in any reasonable manner which does not, in the opinion of Lessor, adversely affect the interest 
of Lessor in and to any of the items of the Equipment or its interest or rights under this Agreement. Lessee agrees that no more than 10% of the use of the Equipment in any month will be by persons or entities other 
than the Lessee or its employees on matters relating to such employment, and no more than 5% of the use of the Equipment in any month will be unrelated to use by or for the Lessee. Lessee further agrees that no 
management contracts will be entered into with respect to the use of the Equipment unless: (a) at least half of the compensation is on a periodic, fixed fee basis; (b) no compensation is based on a share of net 
profits; (c) the Lessee is able to terminate the contract without penalties at the end of any three years; and (d) the total term of such contract, including any renewals does not exceed five years. Without the written 
consent of Lessor, Lessee shall only keep the Equipment at the address shown above. 

ARTICLE X: EARLY OPTION TO PURCHASE. 
Section 10.01 Early Purchase Option. Provided Lessee is not in default hereunder, Lessee may, upon giving Lessor not less than thirty (30) days prior written notice, elect to purchase all, but not less than all, of 
the Equipment on any Payment due date for the Buy-Out After Payment Amount. Upon exercise of this early option to purchase, Lessee shall pay these amounts to Lessor or its assigns, on demand. As a condition 
precedent to exercising this early option to purchase, Lessee shall deliver to Lessor and its assigns a termination of any maintenance funding or disbursing obligations related to this Agreement. 

ARTICLE XI: ASSIGNMENT; SUBLEASING; AND ADDITIONAL COVENANTS. 
Section 11.01 Assignment by Lessor. This Agreement, and the right to receive the Payments and amounts to be made hereunder but none of Lessor’s obligations, may be assigned by Lessor and reassigned in 
whole or in part to one or more assignees at any time subsequent to the execution of this Agreement, without obtaining the consent of Lessee. Lessor agrees to give notice of assignment, including the name and 
address of the assignee, and upon receipt of such notice Lessee agrees to make all Payments and other amounts to the assignee designated in the notice of assignment, notwithstanding any claim, defense, set-off 
or counterclaim whatsoever (whether arising from a breach of this Agreement or otherwise) that Lessee may from time to time have against Lessor, or the assignee. Lessee agrees to execute all documents, 
including notices of assignment and chattel mortgages or financing statements that may be reasonably requested and provided by Lessor or its assignee in order to protect their interests in the Equipment and in this 
Agreement. The Lessee covenants and agrees with the Lessor and each subsequent assignee of Lessor to maintain for the full term of this Agreement a complete and accurate written record of each such 
assignment and reassignment in form necessary to comply with Section 149(e) of the Internal Revenue Code of 1986, as amended, and the regulations proposed or existing from time to time promulgated 
hereunder. Anything in the foregoing apparently to the contrary notwithstanding, the Lessor's interest in this Agreement may be assigned in whole or in part upon terms which provide in effect that the assignor or 
assignee will act as a collection and paying agent for holders of certificates of participation in this Agreement, provided the Lessee receives written notification of the name and address of such collection and paying 
agent, and such collection and paying agent covenants and agrees to maintain for the full remaining term of this Agreement a written record of each assignment and reassignment of such certificates of participation. 
Section 11.02 No Sale, Assignment or Subleasing by Lessee. This Agreement and the interest of Lessee in the Equipment may not be sold, assigned or encumbered by Lessee without the prior written consent 
of Lessor. 
Section 11.03 Additional Covenants. To the extent permitted by the laws and Constitution of the State, Lessee shall protect, defend and hold harmless Lessor from and against any and all liability, obligations, 
losses, claims, suits and damages whatsoever, regardless of cause thereof (except for such liability, obligation, loss, claim or damage directly caused by the gross negligence or willful misconduct of Lessor), and 
expenses in connection therewith, including, without limitation, reasonable counsel fees and expenses, penalties and interest arising out of or as the result of the entering into of this Agreement, the ownership of any 
item of the Equipment, the ordering, acquisition, use, operation, condition, purchase, delivery, rejection, storage or return of any item of the Equipment or any accident in connection with the operation, use, condition, 
possession, storage or return of any item of the Equipment resulting in damage to property or injury to or death to any person. The indemnification arising under this paragraph shall continue in full force and effect 
notwithstanding the full payment of all obligations under this Agreement or the termination of the Lease Term for any reason. 

ARTICLE XII: EVENTS OF DEFAULT AND REMEDIES. 
Section 12.01 Events of Default Defined. The following shall constitute an "event of default" hereunder: 
A. Failure by Lessee to pay any Payment or other payment required to be paid hereunder at the time specified herein; or 
B. Failure by Lessee to observe and perform any other covenant, condition or agreement on its part to be observed or performed not described in Sections 12.01 A, C, D or E if such failure is not fully remedied 
within thirty (30) days after Lessor’s written notice to Lessee, provided, however, if the failure stated in the notice cannot be corrected within the applicable time period, Lessor will not unreasonably withhold its 
consent to an extension of such time if corrective action is instituted by Lessee within the applicable period and diligently pursued until the default is corrected; or 
C. Breach of any material representation or warranty by Lessee under this Agreement, the failure by Lessee to provide insurance as required by this Agreement, the failure of Lessee to observe and perform the 
conditions specified under Sections 9.03 or 11.02 or the failure to return the Equipment immediately as specified in Section 13.10 and this Agreement; or 
D. Commencement by Lessee of a case or proceeding under the Federal bankruptcy laws or filing by Lessee of any petition or answer seeking reorganization, arrangement, composition, readjustment, liquidation or 
similar relief under any existing or future bankruptcy, insolvency or other similar law or an answer admitting or not contesting the material allegations of a petition filed against Lessee in any such proceeding; or 
E. A petition against Lessee in a proceeding under any existing or future bankruptcy, insolvency or other similar law shall be filed and not withdrawn or dismissed within thirty (30) days thereafter. 
Section 12.02 Remedies on Default. Upon the occurrence of an event of default, Lessor shall have the right, at its discretion without any further demand or notice, to exercise any one or more of the following 
remedies: 
A. By written notice to Lessee, Lessor may declare all Payments and other amounts payable by Lessee hereunder to the end of the then current Original Term or Renewal Term to be immediately due, provided that 
such amounts shall be immediately due and payable upon an event of default specified under section 12.01(D) and (E) above; 
B. With or without terminating this Agreement, retake possession of the Equipment and sell, lease or sublease the Equipment in a commercially reasonable manner at public or private sale, in bulk or in parcels, 
whether the Equipment is present at such sale, with or without repairing the Equipment, and with or without notice except to the extent required by applicable law, and if notice is required by the applicable law such 
requirements of reasonable notice shall be met if such notice is given at least ten (10) days before the time of the public sale or the time after which any other disposition is to be made with the net proceeds thereof 
to be applied as provided herein (provided that any action unless otherwise specifically stated in writing with a reference to the UCC by Lessor shall be deemed a cancellation under Article 2A-505); 
C. Require Lessee at Lessee's risk and expense to promptly return the Equipment in the manner and in the condition set forth in Section 13.10 hereof; 
D. If Lessee fails to return the Equipment for any reason, the Lessee shall pay to Lessor the Buy-Out after Payment Amount, 
E. Take whatever other action at law or in equity that may appear necessary or desirable to enforce Lessors rights, including without limitation those rights under the UCC; and, 
F. The proceeds of such sale, lease or sublease of the Equipment pursuant to Section 12.02 B shall be applied in the following order: 1) to all expenses of Lessor in exercising its remedies under this Agreement, 
including without limitation all expenses of taking possession, storing, reconditioning and selling, leasing or subleasing of the Equipment and all brokerage, auctioneers' and attorneys' fees 2) all obligations of Lessee 
payable under this Agreement and 3) the balance to the Lessee unless Lessee shall so waive such payment. If the proceeds of such sale, lease or sublease shall be insufficient to pay all of items 1) and 2) Lessee 
shall remain liable for any deficiency to the extent permitted by applicable law. 
Section 12.03 No Remedy Exclusive. No remedy herein conferred upon or reserved to Lessor is intended to be exclusive and every such remedy shall be cumulative and shall be in addition to every other remedy 
given under this Agreement or now or hereafter existing at law or in equity. No delay or omission to exercise any right or power accruing upon any default or the failure at any time to require strict performance by 
Lessee shall impair any such right or power or shall be construed to be a waiver thereof, but any such right and power may be exercised from time to time and as often as may be deemed expedient. A waiver on one 
occasion shall not be construed as a bar to or waiver of any right or remedy on any future occasion. No waiver or consent shall be binding upon Lessor unless it is in writing and signed by Lessor. 

ARTICLE XIII: MISCELLANEOUS. 
Section 13.01 Notices. All notices, certificates or other communications hereunder shall be sufficiently given and shall be deemed given when delivered or mailed by registered mail, postage prepaid, to the parties 
at their respective addresses. 
Section 13.02 Binding Effect. Subject to the limitations on assignment, this Agreement shall inure to the benefit of and shall be binding upon Lessor and Lessee and their respective successors and assigns. 
Section 13.03 Severability; Interest Limitations. In the event any court of competent jurisdiction shall hold any provision of this Agreement invalid or unenforceable, such holding shall not invalidate or render 
unenforceable any other provision hereof. Lessee will not be required to pay and Lessor will not be permitted to collect any amount in excess of the maximum amount of interest permitted by law ("Excess Interest"). 
If any Excess Interest is provided for or determined to have been provided for under this Agreement, then: (A) this subsection shall govern and control; (B) Lessee will not be obligated to pay any Excess Interest; (C) 
any Excess Interest that Lessor may have received hereunder shall be, at Lessor’s option (1) applied as a credit against the outstanding lease payment obligations (not to exceed the maximum amount permitted by 
law), (2) refunded to Lessee, or (3) any combination of the foregoing; (D) any interest rate(s) provided for herein shall be automatically reduced to the maximum lawful rate allowed under applicable law, and this 
Agreement shall be deemed to have been, and shall be, reformed and modified to reflect such reduction; and (E) Lessee will not have any action against Lessor for any damages arising out of the payment or 
collection of any Excess Interest. 
Section 13.04 Advances, Late Fees. In the event Lessee fails to pay any amounts due hereunder or to perform any of its obligations under this Agreement, Lessor may at its option pay such amounts or perform 
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such obligation, and Lessee shall reimburse Lessor the amount of such payment or cost of performance upon demand, together with interest at the rate of eighteen percent (18%) per annum or the highest rate 
permitted by law, whichever is less. 
Section 13.05 Execution in Counterparts. This Agreement may be executed in multiple counterparts, all of which shall constitute one and the same instrument. The counterpart bearing Lessor’s manually applied 
signature and marked “original” shall constitute the sole “record” constituting “chattel paper” with respect to this Agreement under the UCC. 
Section 13.06 Applicable Law, Venue. To the extent allowed by applicable law, this Agreement shall in all respects be governed by and construed in accordance with the laws of the state of Colorado, including all 
matters of construction, validity and performance. Lessee acknowledges that this Agreement was entered into in El Paso County, CO, and that the parties have agreed that any action or proceeding regarding this 
Agreement, , the Equipment or any cause of action whatsoever arising from or related to this Agreement shall be maintained in the state or federal courts in said state and county and Lessee hereby submits to 
jurisdiction and venue, waiving any claim of improper jurisdiction or venue or forum non conveniens, agreeing to accept service at Lessee's place of business in any such action. Nothing in this section shall affect 
the right of any party to serve legal process in any other manner permitted by law or affect the right of any party to bring any action or proceeding in the courts of any other jurisdiction. 
Section 13.07 Captions, Rules of Construction. The captions or headings in this Agreement are for convenience only and in no way define, limit or describe the scope or intent of any provisions or sections of this 
Agreement. The expression “satisfactory to Lessor”, “determined by Lessor” “in Lender’s Lessor”, “at Lessor’s discretion” or similar words which grant Lessor the right to choose between alternatives or to express its 
opinion, shall mean that the satisfaction, judgment, choices and opinions are to be made in Lessor’s sole and absolute discretion; and “material” as used herein shall be construed to mean significant in Lessor’s 
judgment, taking into account all relevant facts and circumstances including the nature and amount of exposure to Lessor. 
Section 13.08 Entire Agreement. This Agreement and any supplements, addendum or documents executed in connection herewith constitutes the entire agreement between Lessor and Lessee and may not be 
amended, altered or modified except by written instrument signed by Lessor and Lessee. The execution of such writing by Lessor's assignee shall be sufficient for such purposes if Lessor has assigned this 
Agreement. There are no understandings, agreements, representations or warranties, express or implied, not specified herein regarding this Agreement or the Equipment leased hereunder. Any terms and conditions 
of any purchase order or other document (with the exception of Supplements) submitted by Lessee in connection with this Agreement which are in addition to or inconsistent with the terms and conditions of this 
Agreement will not be binding on Lessor and will not apply. 
Section 13.09 Finance Lease. The parties agree that each of them is intended to have the respective rights, remedies, benefits and obligations of a lessor and lessee, as the case may be, under a “Finance Lease” 
as that term is defined in Article 2A of the UCC, whether or not it shall be determined that this Agreement actually constitutes a Finance Lease under such definition. Lessee waives any and all rights and remedies 
Lessee may have under the UCC 2A-508 through 2A-522, including any right to: (a) cancel this Agreement; (b) reject tender of the Equipment; (c) revoke acceptance of the Equipment; (d) recover damages for any 
breach of warranty; and (e) make deductions or set-offs, for any reason, from amounts due us under this Agreement. If any part of this Agreement is inconsistent with UCC 2A, the terms of this Agreement will 
govern. Lessor shall have no duty to mitigate any damages unless expressly stated herein. 
Section 13.10. Return of Equipment. Unless Lessee purchases the Equipment (in accordance with the terms hereof), upon expiration, cancellation or termination of the Agreement for any reason, at the discretion 
of Lessor, (i) at Lessee’s sole cost and expense, Lessee will immediately return the Equipment to Lessor in accordance with the provisions of this section and in the condition required by this Agreement. If shipped, 
the Equipment shall be packed in accordance with the Vendor’s specifications and returned to Lessor at the location specified by Lessor in the Continental United States reasonably close to where it was originally 
delivered, in the same condition as when accepted, ordinary wear and tear excepted. Such shipment shall be f.o.b. destination. Lessee shall bear all costs associated with such packaging, shipping and insurance. 
The risk of loss shall not pass to Lessor until the Equipment has been received by Lessor. In addition to Lessor's other rights and remedies under this Agreement, if the Equipment is not returned in the condition 
required under this Agreement or if repairs are necessary to place any item of Equipment in the condition required herein, Lessee shall pay to Lessor the costs of such repairs. 

 

 

ESSENTIAL USE/SOURCE OF FUNDS LETTER 

Ladies/Gentlemen: 
This confirms and affirms that the Equipment described in this Agreement is essential to the function of the undersigned or to the service we provide to our citizens. Further, we have an immediate need for, and 
expect to make immediate use of, substantially all such Equipment which need is not temporary or expected to diminish in the foreseeable future. Such Equipment will be used by us only for the purpose of 
performing one or more of our governmental or proprietary functions consistent with the permissible scope of our authority. Specifically, such Equipment was selected by us to be used as follows: 

 

 
The estimated useful life of such Equipment based upon manufacturer's representations and our projected needs is:  . 
Our source of funds for payments of the rent due under the Agreement for the current fiscal year is: Current/proposed budget. 
We expect and anticipate adequate funds to be available for all future Payments due after the current fiscal year for the following reasons:   

 
 

Date:   By  
(Authorized Official) 

 

 
 
 

LESSOR: Government Leasing, LLC 

AGREED AND ACCEPTED: 
 

 
LESSEE: 

 
Lessee acknowledges reading and receiving a copy of this Agreement. The 
undersigned affirms that she/he has been duly authorized to execute this 

By:   
Tom Wittwer, Manager 

 
Date:  

Agreement on behalf of the above-named Lessee. Depending on the 
jurisdiction, this may be the highest elected official. 

 
By:  

Name:  

Title:  

Date:  
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MUNICIPAL  PURCHASE AGREEMENT 
 

 
Agreement No.  

LESSOR:   
 

VENDOR: 
LESSEE:   

 
NOTE: This is an interest income tax-exempt transaction. No TIN/SSN must be provided because none of the payments are I.R.S reportable (such as Form 
1099) 

(See Sections 103, 149, and 6041 of the Internal Revenue Code of 1986, as amended, and the Instructions for Forms 1099, 8038-G and 8038-GC.) 

EQUIPMENT DESCRIPTION 
 
 

Equipment is new unless otherwise noted. See Acceptance Certificate for Equipment Location. 
 

Lessor assumes and shall have no responsibility for performance or maintenance of Equipment. Equipment is to be insured by Lessee. VENDOR IS NOT AN AGENT OF 
LESSOR and no representative of Vendor is authorized to waive, supplement or otherwise alter any provision hereof. Maintenance and/or supplies ARE NOT included in this 
Agreement unless specified in the Equipment Description. Lessor or assignee has a security interest in Equipment and must be notified in writing of any removal or trade-in of 
Equipment before full payment is made to Lessor or assignee. 

 
EQUIPMENT COST – TERM – PAYMENTS 

Lease Term:  

Lease Payments:   total payments of $ , payable as follows: $0.00 upon written acceptance of the Equipment, and 
$  thereafter on the same day until expiration of the full Lease Term. 

Total Amount Financed: $ - inlcludes no taxes, any and all additional taxes will be the sole responsibility of Lessee. 
PURCHASE OPTION AMOUNT: $1.00 after timely making all Lease Payments. 

STATE OF LESSEE  

 
THIS AGREEMENT IS SUBJECT TO THE TERMS AND CONDITIONS BELOW AND ON THE FOLLOWING PAGES, WHICH TERMS ARE MADE A PART HEREOF. 

 
TERMS AND CONDITIONS 

Lessor hereby leases to Lessee and Lessee hereby leases from Lessor the Equipment for the following purposes and upon the following terms and conditions: 
ARTICLE I: COVENANTS OF LESSEE. 

Section 1.01. Lessee Covenants. Lessee represents, covenants and warrants, for the benefit of Lessor and its assignee(s), as follows: 
(a) Lessee is a public body, corporate and politic, duly organized and existing under the Constitution and laws of the State named above ("State") and will do or cause to be done all things necessary to 

preserve and keep in full force and effect its existence as a body corporate and politic. 
(b) Lessee has been duly authorized to execute, deliver and perform this Agreement in accordance with the Constitution and laws of the State and under the terms and provisions of the resolution of its 

governing body, or by other appropriate official approval. Lessee further represents, covenants and warrants that all requirements have been met, and procedures have occurred in order to ensure 
the enforceability of this Agreement, and Lessee has complied with such public bidding requirements as may be applicable to this Agreement and the acquisition by Lessee of the Equipment 
hereunder. If requested, Lessee shall deliver to Lessor an opinion of Lessee’s counsel in form acceptable to Lessor. 

(c) During the term of this Agreement, the Equipment will be used by Lessee only for the purpose of performing one or more governmental or proprietary functions of Lessee consistent with the 
permissible scope of Lessee's authority and will not be used in a trade or business of any person or entity other than the Lessee. 

(d) During the period this Agreement is in force, Lessee will annually provide Lessor with current financial statements, budgets, proof of appropriation for the ensuing fiscal year and such other financial 
information relating to the ability of Lessee to continue performing its obligations under this Agreement as may be reasonably requested by Lessor. Lessee further agrees to make its best effort to 
budget for and have appropriated for each budget and/or appropriation cycle, sufficient funds to make the Payments throughout the entire Lease Term. The Equipment described above is not being 
leased on any type of a trial or rental basis. 

(e) The Equipment will have a useful life in the hands of the Lessee that is substantially in excess of the Original Term plus any Renewal Terms. 
(f) The Equipment is, and shall remain during the period this Agreement is in force, personal property and when subject to use by Lessee under this Agreement, will not be or become a fixture under 

applicable law. 
(g) The Equipment described above is NOT BEING LEASED ON ANY TYPE OR FORM OF A TRIAL OR RENTAL BASIS. 
(h) Lessee will comply with all applicable provisions of the Internal Revenue Code of 1986 (the “Code"), including without limitation Sections 103 and 1”Total_Number_of_Payments» thereof, and the 

applicable regulations of the U.S. Treasury Department in order to maintain the exclusion of the interest components of Payments from gross income for the purposes of U.S. federal income taxation. 
(i) Lessee will use the proceeds of this Agreement as soon as practicable, and with all reasonable dispatch, for the purpose for which this Agreement has been entered into. No part of the proceeds of 

this Agreement shall be invested in any securities, obligations or other investments or used, at any time, directly or indirectly, in a manner which, if such use had been reasonably anticipated on the 
date of issuance of this Agreement, would have caused any portion of the Agreement to be or become "arbitrage bonds" within the meaning of Section 103(b)(2) or Section 
1”Total_Number_of_Payments» of the Code, as amended, and the applicable regulations of the U.S. Treasury Department. 

(j) Lessee hereby designates the Agreement as a "qualified tax-exempt obligation" as defined in Section 265(b)(3) (B) of the Code. The aggregate face amount of all tax-exempt obligations (excluding 
private activity bonds other than qualified 501(C)(3) bonds) issued, or to be issued, by Lessee and all subordinate entities thereof during the calendar year of commencement of this Agreement (the 
"Issuance Year") is not reasonably expected to exceed $10,000,000.00 Lessee and all subordinate entities thereof will not issue in excess of $10,000,000.00 of qualified tax-exempt obligations 
(including this Agreement, but excluding private activity bonds other than qualified 501(c)(3) during the Issuance Year without first obtaining an opinion of nationally recognized counsel in the area of 
tax-exempt obligations acceptable to Lessor that the designation of this Agreement as a "qualified tax-exempt obligation" will not be adversely affected. [Omit and initial this paragraph if it is not 
applicable.] 

(k) Lessee represents and warrants that it is a governmental unit, under the laws of the State with general taxing powers, this Agreement is not a private activity bond as defined in Section 141 of the 
Code, as amended, 95% or more of the net proceeds of this Agreement will be used for local governmental activities of Lessee and the aggregate face amount of all tax-exempt obligations (other 
than private activity bonds) issued, or to be issued, by the Lessee and all subordinate entities thereof during the Issuance Year is not reasonably expected to exceed $5,000,000.00 Lessee and all 
subordinate entities thereof will not issue in excess of $5,000,000.00 of tax-exempt bonds (including this Agreement, but excluding private activity bonds) during the Issuance Year without first 
obtaining an opinion of nationally recognized counsel in the area of tax-exempt municipal obligations acceptable to Lessor that the excludability of the interest on the Agreement from gross income for 
federal tax purposes will not be adversely affected. [Omit and initial this paragraph if it is not applicable.] 

ARTICLE II: DEFINITIONS. 
Section 2.01. Defined Terms. The following terms will have the meanings indicated below unless otherwise defined in the Agreement or the context clearly requires otherwise: 

(a) "Agreement” means this Municipal Lease and Option Agreement. 
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(b) "Lease Term" means the Original Term defined in Article III hereof and a sufficient number of automatic renewal Terms as will equal the Lease Term set forth on the face of this Agreement 
(c) "Lessor" means (i) the entity designated on the face of this Agreement as Lessor hereunder, (ii) any surviving, resulting or transferee corporation, and (iii) except where the context requires otherwise, 

any assignee(s) of Lessor. 
(d) "Buy-out After Payment Amount" means the amount of the payments for the balance of the entire Lease Term (assuming no early termination) plus the Purchase Option Amount shown above, if 

any, discounted to the date of payment at the rate equal to the rate paid on United States Treasury obligations have a similar term as of the date of original acceptance of the Equipment by the 
Lessee, plus payment of any amounts due hereunder but not yet paid, together with interest on such overdue amounts at ten percent (10%) per annum through the date of payment. 

(e) "Renewal Term(s)" means the automatic renewal periods of this Agreement, each having duration of one (1) year co-terminus with Lessee's fiscal year except the last of such periods which shall end 
on the anniversary of the Commencement Date. The terms and conditions during any Renewal Term shall be the same as the terms and conditions during the Original Term, except that the 
Payments shall be as provided in the attached Payment Schedule. 

(f) “UCC” means the Uniform Commercial Code as presently adopted in the State of Colorado. 
(g) "Vendor" means the manufacturer of the Equipment as well as the agents or dealers of the manufacturer from whom Lessor purchased or is purchasing the Equipment. 

ARTICLE III: LEASE TERM. 
Section 3.01. Lease Term. The Original Term of this Agreement shall commence on the date the Equipment is accepted by Lessee as indicated on the Certificate of Acceptance ("Commencement Date") and shall 
terminate the last day of Lessee's current fiscal year, provided this Agreement shall automatically renew for successive Renewal Terms for the duration of the Lease Term at the end of the Original Term and any 
Renewal Term unless the Lessee gives written notice to Lessor not less than thirty (30) days prior to the end of the Original Term or Renewal Term then in effect of Lessee's intention to terminate this Agreement 
pursuant to Section 5.05. If Lessee fails to accept the Equipment within a reasonable time after its delivery (not to exceed ten (10) days), then at the option of Lessor, the obligations of Lessor to provide the 
Equipment to Lessee hereunder may be cancelled and in such event Lessee shall assume all of Lessor’s obligations under any purchase order or purchase agreement with the Vendor related to the Equipment in 
lieu of its obligation to make Payments. Further, in such case, Lessee agrees to indemnify and hold Lessor harmless from any claims, including demand for payment of the purchase price of the Equipment. 

ARTICLE IV: INSPECTION. 
Section 4.01 Inspection. Lessor shall have the right at all reasonable times during business hours to enter into and upon the property of Lessee for the purpose of inspecting the Equipment and all related records. 

ARTICLE V: PAYMENTS. 
Section 5.01. Payments to Constitute a Current Expense of Lessee. Lessor and Lessee understand and intend that for purposes of any applicable Constitutional or statutory limitations the obligation of Lessee to 
pay Payments hereunder shall constitute a current expense of Lessee and shall not in any way be construed to be a debt of Lessee in contravention of any such limitations or requirements, nor shall anything 
contained herein constitute a pledge of the general tax revenues, funds or monies of Lessee. 
Section 5.02 Payments. Lessee shall pay Payments, exclusively from legally available funds, in lawful money of the United States of America to Lessor or, in the event of assignment by Lessor, to its assignee, in 
the amounts and on the dates set forth in the Payment Schedule attached to this Agreement without invoice or other written demand. A portion of each Payment is paid as, and represents payment of, interest and 
principal, respectively. The Payment Schedule sets forth the interest component and principal component of each Payment during the Lease Term. 
Section 5.03 Payments to be Unconditional. Subject to Section 5.05, the obligation of Lessee to make payment of all Payments and other payments required under this Agreement shall be absolute and 
unconditional in all events and are intended by the parties to be “net” of taxes and insurance Lessee shall make all such payments when due and shall not withhold any such payments as a result of any disputes 
arising between or among Lessee and Lessor, any Vendor or any other person, nor shall Lessee have the right to assert any set-off, reduction or deduction, defense, or counterclaim against its obligation to make 
such payments or be entitled to any abatement of such payments as a result of accident or unforeseen circumstances or any other reason. 
Section 5.04 Continuation of Lease Term by Lessee. Lessee intends to renew this Agreement through all of the Renewal Terms and to pay all the Payments hereunder. Lessee reasonably believes that legally 
available funds of an amount sufficient to make all Payments during the Original Term and each Renewal Term can be obtained. Lessee further intends to do all things lawfully within its power to obtain and maintain 
funds from which Payments may be made, including making provision for such payments to the extent necessary in each bi-annual, annual, or otherwise periodic budget submitted and adopted in accordance with 
applicable provisions of state and local law, to have such portion of the budget approved and to exhaust all available reviews and appeals in the event such portion of the budget is not approved. 
Section 5.05 Non-appropriation. In the event sufficient funds shall not be appropriated for the payment of the Payments required to be paid in the next occurring Renewal Term, then Lessee may terminate this 
Agreement at the end of the Original Term or then current Renewal Term, and Lessee shall not be obligated to make Payments provided for in this Agreement beyond the Original Term or the then current Renewal 
Term. Lessee agrees to deliver proof of non-appropriation including rejection of reviews and appeals and notice to Lessor of such termination at least thirty (30) days prior to the end of the Original Term or the then 
current Renewal Term. However, failure to deliver such proof of non-appropriation and notice to Lessor shall not extend the term of this Agreement beyond the end of the Original Term or the then current Renewal 
Term. If this Agreement is terminated under this Section 5.05, Lessee agrees, at Lessee's cost and expense, to peaceably deliver the Equipment to Lessor at the location specified by Lessor that is a reasonable 
distance from the initial location of the leased Equipment. Lessee shall complete such delivery on or before the last day of the then current Original Term or Renewal Term. 

ARTICLE VI: TITLE TO EQUIPMENT; SECURITY INTEREST. 
Section 6.01 Title to the Equipment. During the term of this Agreement, risk of loss and title to the Equipment and any and all additional, repairs, replacements or modifications shall vest in Lessee, subject to the 
rights of Lessor under this Agreement. In the event of default as set forth in Section 12.01 or non-appropriation as set forth in Section 5.05, title to the Equipment shall immediately vest in Lessor, and Lessee will, 
upon Lessor's request, surrender possession of the Equipment to Lessor. Lessee, irrevocably, hereby designates, makes, constitutes and appoints Lessor, its successors and assigns (and any designee) as 
Lessee's true and lawful attorney (and agent-in-fact) with power of substitution, at such time of default or non-appropriation or times thereafter as Lessor in its discretion may determine, in Lessee's name, to endorse 
the name of Lessee upon a Bill of Sale, document, instrument, invoice, freight bill, bill of lading or similar document relating to the Equipment to vest title in Lessor, its successors or assigns and transfer possession 
to Lessor. 
Section 6.02 Security Interest. To secure the payment of all Lessee's obligations under this Agreement, Lessee grants to Lessor a first priority purchase money security interest in the Equipment and on all 
additions, attachments, improvements, accessions and substitutions thereto, all rentals, accounts, chattel paper arising therefrom and on any proceeds (including insurance proceeds) of any of the foregoing. 
Lessee agrees to execute and authorizes Lessor to execute and file on Lessee's behalf, such additional documents, including a UCC-1 financing statement in the form required for filing, and such other financing 
statements, certificates of title, affidavits, notices and similar instruments, satisfactory to Lessor, which Lessor deems necessary or appropriate to establish and maintain its security interest, and upon assignment, 
the security interest of any assignee of Lessor, in the Equipment. 

ARTICLE VII: MAINTENANCE; MODIFICATION; TAXES; AND INSURANCE. 
Section 7.01 Maintenance of Equipment by Lessee. Lessee agrees that at all times during the Lease Term, Lessee will, at Lessee's own cost and expense, maintain, preserve and keep the Equipment in good 
repair, working order and condition, and will from time to time make or cause to be made all necessary and proper repairs, replacements and modifications. Unless otherwise agreed by Lessor, Lessee will enter into 
a maintenance contract for the Equipment with Vendor or such other firm as Lessee may choose subject to the express written approval of Lessor, which approval shall not be unreasonably withheld. 
Section 7.02 Taxes, Other Governmental Charges and Utility Charges. The parties to this Agreement contemplate that the Equipment will be used for governmental or proprietary purpose of Lessee and, 
therefore, the Equipment will be exempt from all taxes presently assessed and levied with respect to personal property. In the event the ownership, use, possession or acquisition of the Equipment is found to be 
subject to taxation in any form (except for income taxes payable by Lessor) Lessee will pay, as the same respectively come due, all taxes and governmental charges of any kind whatsoever that may at any time be 
lawfully assessed or levied against or with respect to the Equipment. If such tax is imposed directly on Lessor or its assigns, Lessee shall reimburse the person paying such tax on demand. If Lessee causes or 
allows events to happen that changes the interest income tax-exempt status of this Agreement, as outlined in Sections 103, 149, and 6041 of the Internal Revenue Code of 1986, as amended, or, assuming the 
Lessee has designated this Agreement as a "qualified tax-exempt obligation", if the Lessee exceeds ten million dollars ($10,000,000.00) in "qualified tax-exempt obligations", as specified in Section 265 (b) (3) (B) of 
the Internal Revenue Code of 1986, as amended, during the calendar year of commencement of this Agreement so that Lessee does not qualify as a "qualified small issuer" thereunder it will pay the "taxable interest 
rate" on this Agreement retroactive to its Commencement Date. The "taxable interest rate" is hereby defined as that rate that results in the same after tax yield to the Lessor or to its Assigns, as the tax-exempt rate 
on this Agreement or the highest rate permitted by law, whichever is less. In all events, Lessee shall pay all gas, water, steam, electricity, heat, power, telephone, utility and other charges incurred in the operation, 
maintenance, use, occupancy and upkeep of the Equipment. 
Section 7.03 Insurance. At its own expense Lessee shall cause casualty, PUBLIC LIABILITY AND PROPERTY DAMAGE insurance to be carried and maintained, or shall demonstrate to Lessor’s satisfaction that 
adequate self-insurance is provided with respect to the Equipment, in such amounts and with such insurers as Lessor may determine but in no event less than an amount sufficient to protect the full replacement 
value (new) of the Equipment or the then applicable Buy-Out After Payment Amount, whichever is greater), and to protect Lessor from any liability related to the Equipment in all events. All insurance proceeds from 
casualty losses shall be payable as provided in Article VIII hereof. Lessee shall pay all deductibles and shall furnish to Lessor, or to its Assigns, Certificates evidencing such coverage throughout the Lease Term. 
Alternatively, Lessee may insure the Equipment under a blanket insurance policy or policies, which cover not only the Equipment but also other properties. If Lessee shall insure similar properties by self-insurance, 
Lessee will insure the Equipment by means of an adequate insurance fund. All insurance shall name Lessee and Lessor as insureds and lender loss payees as their respective interests may appear and shall 
provide for at least ten (10) days prior written notice by the underwriter or insurance company to the Lessor and its assigns in the event of cancellation, change, modification or expiration. All such insurance shall be 
with insurers and in amounts as otherwise acceptable to Lessor. Lessee shall also notify Lessor of any insurance claims regarding the Equipment 

ARTICLE VIII: DAMAGE; DESTRUCTION AND CONDEMNATION; PROCEEDS. 
Section 8.01 Damage, Destruction and Condemnation. Lessee is responsible for the entire risk of loss, theft, destruction, or damage (including any condemnation, seizure or requisition of title, use or 
governmental taking) to the Equipment from any cause whatsoever, whether insured or not (collectively a “Loss”). No Loss shall relive Lessee from making any Payment and Lessee shall continue to satisfy all its 
obligations hereunder. If prior to the termination of the Lease Term and the satisfaction by Lessee’s of all Lessee’ s obligations under this Agreement, the Equipment or any portion thereof is subject to a Loss that 
results in five hundred dollars ($500) or more of damage or is subject to any other Loss, Lessee shall immediately, notify Lessor of the circumstances and extent of the Loss and shall pay to Lessor in immediately 
available funds the Buy-Out After Payment Amount in accordance with Section 8.02 below. Lessor will cause the proceeds of any insurance claim or condemnation award, after deducting all expenses (including 
attorney's fees) incurred in the collection of such claim or award ("Net Proceeds"), to be applied to such Lessee's obligations pursuant to Section 8.02. 
Section 8.02 Application of Net Proceeds. Lessee shall, pay to Lessor on the Payment due date next succeeding the date of such Loss, the amount of the Buy-Out after Payment Amount applicable to such date, 
plus any other amounts payable by Lessee hereunder, and, upon payment in full of such amounts, the Lease Term shall terminate and Lessor's security interest in the Equipment shall terminate. Lessee shall retain 
Net Proceeds in excess of the then applicable Buy-Out after Payment Amount, if any. Lessee agrees that if the Net Proceeds are insufficient to pay in full Lessee's obligations hereunder, Lessee shall make such 
payments to the extent of any deficiency. 

ARTICLE IX: DISCLAIMER OF WARRANTIES; VENDOR'S WARRANTIES; USE. 
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Section 9.01 Disclaimer of Warranties. LESSEE ACKNOWLEDGES THAT THE EQUIPMENT IS LEASED “AS IS”, “WHERE IS”, “AND WITH ALL FAULTS”, AND THAT LESSOR MAKES NO AND HEREBY 
DISCLAIMS ANY AND ALL WARRANTIES OR REPRESENTATIONS, EITHER EXPRESS OR IMPLIED, AS TO THE VALUE, DESIGN, CONDITION, MERCHANTABILITY OR FITNESS FOR PARTICULAR 
PURPOSE OR FITNESS FOR USE OF THE EQUIPMENT, OR ANY OTHER WARRANTY WITH RESPECT TO ANY CHARACTERISTICS OF THE EQUIPMENT WHATSOEVER AND LESSOR IS NOT THE 
MANUFACTURER OR SUPPLIER OF THE EQUIPMENT OR THE VENDOR’S AGENT AND NO SUCH PERSON IS LESSOR’S AGENT FOR ANY PURPOSE. LESSOR IS NOT RESPONSIBLE FOR ANY REPAIRS 
OR SERVICE TO THE EQUIPMENT, DEFECTS THEREIN OR FAILURES IN THE OPERATION THEREOF OR FOR ANY INDIRECT SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES WITH OR ARISING 
OUT OF THIS AGREEMENT OR THE EXISTENCE, FURNISHING, FUNCTIONING OR LESSEE'S USE OF THE EQUIPMENT OR ANY ITEM THEREOF OR SERVICES PROVIDED FOR IN THIS AGREEMENT, OR 
ANY SERVICES PROVIDED BY VENDOR.. LESSEE HAS MADE THE SELECTION OF EACH ITEM OF EQUIPMENT BASED ON ITS OWN JUDGMENT AND EXPRESSLY DISCLAIMS ANY RELIANCE UPON ANY 
STATEMENTS OR REPRESENTATIONS MADE BY LESSOR. Any transfer of the Equipment to the Lessee shall be made disclaiming all express and implied warranties from Lessor and its assigns. 
Section 9.02 Vendor's Warranties. Lessor hereby irrevocably appoints Lessee its agent and attorney-in-fact during the Lease Term, so long as Lessee shall not be in default hereunder, to assert from time to time 
whatever claims and rights, including warranties, representations or covenants of the Equipment, which Lessor may have against the Vendor of the Equipment but any action taken by Lessee by reason of such 
assignment shall be at Lessee’s sole expense and shall be consistent with Lessee’s obligations under this Agreement. Lessee's sole remedy for the breach of any such warranty, indemnification or representation 
shall be against the Vendor and/or manufacturer of the Equipment. Lessee expressly acknowledges that Lessor makes, and has made, no representation or warranties whatsoever as to the existence or availability 
or enforceability of such warranties of the Vendor or manufacturer. 
Section 9.03 Use of the Equipment. Lessee will not install, use, operate or maintain the Equipment improperly, carelessly, in violation of any applicable law or user manual or in a manner contrary to that 
contemplated by this Agreement and shall use the Equipment in a business, prudent like manner for its originally intended purpose only. Lessee shall provide all permits and licenses, if any, necessary for the 
installation and operation of the Equipment. In addition, Lessee agrees to comply in all respects (including, without limitation, with respect to the use, maintenance and operation of each item of the Equipment) with 
all laws of the jurisdictions in which its operations involving any item of Equipment may extend and any legislative, executive, administrative or judicial body exercising any power or jurisdiction over the items of the 
Equipment provided, however, that Lessee may contest in good faith the validity or application of any such law or rule in any reasonable manner which does not, in the opinion of Lessor, adversely affect the interest 
of Lessor in and to any of the items of the Equipment or its interest or rights under this Agreement. Lessee agrees that no more than 10% of the use of the Equipment in any month will be by persons or entities other 
than the Lessee or its employees on matters relating to such employment, and no more than 5% of the use of the Equipment in any month will be unrelated to use by or for the Lessee. Lessee further agrees that no 
management contracts will be entered into with respect to the use of the Equipment unless: (a) at least half of the compensation is on a periodic, fixed fee basis; (b) no compensation is based on a share of net 
profits; (c) the Lessee is able to terminate the contract without penalties at the end of any three years; and (d) the total term of such contract, including any renewals does not exceed five years. Without the written 
consent of Lessor, Lessee shall only keep the Equipment at the address shown above. 

ARTICLE X: EARLY OPTION TO PURCHASE. 
Section 10.01 Early Purchase Option. Provided Lessee is not in default hereunder, Lessee may, upon giving Lessor not less than thirty (30) days prior written notice, elect to purchase all, but not less than all, of 
the Equipment on any Payment due date for the Buy-Out After Payment Amount. Upon exercise of this early option to purchase, Lessee shall pay these amounts to Lessor or its assigns, on demand. As a condition 
precedent to exercising this early option to purchase, Lessee shall deliver to Lessor and its assigns a termination of any maintenance funding or disbursing obligations related to this Agreement. 

ARTICLE XI: ASSIGNMENT; SUBLEASING; AND ADDITIONAL COVENANTS. 
Section 11.01 Assignment by Lessor. This Agreement, and the right to receive the Payments and amounts to be made hereunder but none of Lessor’s obligations, may be assigned by Lessor and reassigned in 
whole or in part to one or more assignees at any time subsequent to the execution of this Agreement, without obtaining the consent of Lessee. Lessor agrees to give notice of assignment, including the name and 
address of the assignee, and upon receipt of such notice Lessee agrees to make all Payments and other amounts to the assignee designated in the notice of assignment, notwithstanding any claim, defense, set-off 
or counterclaim whatsoever (whether arising from a breach of this Agreement or otherwise) that Lessee may from time to time have against Lessor, or the assignee. Lessee agrees to execute all documents, 
including notices of assignment and chattel mortgages or financing statements that may be reasonably requested and provided by Lessor or its assignee in order to protect their interests in the Equipment and in this 
Agreement. The Lessee covenants and agrees with the Lessor and each subsequent assignee of Lessor to maintain for the full term of this Agreement a complete and accurate written record of each such 
assignment and reassignment in form necessary to comply with Section 149(e) of the Internal Revenue Code of 1986, as amended, and the regulations proposed or existing from time to time promulgated 
hereunder. Anything in the foregoing apparently to the contrary notwithstanding, the Lessor's interest in this Agreement may be assigned in whole or in part upon terms which provide in effect that the assignor or 
assignee will act as a collection and paying agent for holders of certificates of participation in this Agreement, provided the Lessee receives written notification of the name and address of such collection and paying 
agent, and such collection and paying agent covenants and agrees to maintain for the full remaining term of this Agreement a written record of each assignment and reassignment of such certificates of participation. 
Section 11.02 No Sale, Assignment or Subleasing by Lessee. This Agreement and the interest of Lessee in the Equipment may not be sold, assigned or encumbered by Lessee without the prior written consent 
of Lessor. 
Section 11.03 Additional Covenants. To the extent permitted by the laws and Constitution of the State, Lessee shall protect, defend and hold harmless Lessor from and against any and all liability, obligations, 
losses, claims, suits and damages whatsoever, regardless of cause thereof (except for such liability, obligation, loss, claim or damage directly caused by the gross negligence or willful misconduct of Lessor), and 
expenses in connection therewith, including, without limitation, reasonable counsel fees and expenses, penalties and interest arising out of or as the result of the entering into of this Agreement, the ownership of any 
item of the Equipment, the ordering, acquisition, use, operation, condition, purchase, delivery, rejection, storage or return of any item of the Equipment or any accident in connection with the operation, use, condition, 
possession, storage or return of any item of the Equipment resulting in damage to property or injury to or death to any person. The indemnification arising under this paragraph shall continue in full force and effect 
notwithstanding the full payment of all obligations under this Agreement or the termination of the Lease Term for any reason. 

ARTICLE XII: EVENTS OF DEFAULT AND REMEDIES. 
Section 12.01 Events of Default Defined. The following shall constitute an "event of default" hereunder: 
A. Failure by Lessee to pay any Payment or other payment required to be paid hereunder at the time specified herein; or 
B. Failure by Lessee to observe and perform any other covenant, condition or agreement on its part to be observed or performed not described in Sections 12.01 A, C, D or E if such failure is not fully remedied 
within thirty (30) days after Lessor’s written notice to Lessee, provided, however, if the failure stated in the notice cannot be corrected within the applicable time period, Lessor will not unreasonably withhold its 
consent to an extension of such time if corrective action is instituted by Lessee within the applicable period and diligently pursued until the default is corrected; or 
C. Breach of any material representation or warranty by Lessee under this Agreement, the failure by Lessee to provide insurance as required by this Agreement, the failure of Lessee to observe and perform the 
conditions specified under Sections 9.03 or 11.02 or the failure to return the Equipment immediately as specified in Section 13.10 and this Agreement; or 
D. Commencement by Lessee of a case or proceeding under the Federal bankruptcy laws or filing by Lessee of any petition or answer seeking reorganization, arrangement, composition, readjustment, liquidation or 
similar relief under any existing or future bankruptcy, insolvency or other similar law or an answer admitting or not contesting the material allegations of a petition filed against Lessee in any such proceeding; or 
E. A petition against Lessee in a proceeding under any existing or future bankruptcy, insolvency or other similar law shall be filed and not withdrawn or dismissed within thirty (30) days thereafter. 
Section 12.02 Remedies on Default. Upon the occurrence of an event of default, Lessor shall have the right, at its discretion without any further demand or notice, to exercise any one or more of the following 
remedies: 
A. By written notice to Lessee, Lessor may declare all Payments and other amounts payable by Lessee hereunder to the end of the then current Original Term or Renewal Term to be immediately due, provided that 
such amounts shall be immediately due and payable upon an event of default specified under section 12.01(D) and (E) above; 
B. With or without terminating this Agreement, retake possession of the Equipment and sell, lease or sublease the Equipment in a commercially reasonable manner at public or private sale, in bulk or in parcels, 
whether the Equipment is present at such sale, with or without repairing the Equipment, and with or without notice except to the extent required by applicable law, and if notice is required by the applicable law such 
requirements of reasonable notice shall be met if such notice is given at least ten (10) days before the time of the public sale or the time after which any other disposition is to be made with the net proceeds thereof 
to be applied as provided herein (provided that any action unless otherwise specifically stated in writing with a reference to the UCC by Lessor shall be deemed a cancellation under Article 2A-505); 
C. Require Lessee at Lessee's risk and expense to promptly return the Equipment in the manner and in the condition set forth in Section 13.10 hereof; 
D. If Lessee fails to return the Equipment for any reason, the Lessee shall pay to Lessor the Buy-Out after Payment Amount, 
E. Take whatever other action at law or in equity that may appear necessary or desirable to enforce Lessors rights, including without limitation those rights under the UCC; and, 
F. The proceeds of such sale, lease or sublease of the Equipment pursuant to Section 12.02 B shall be applied in the following order: 1) to all expenses of Lessor in exercising its remedies under this Agreement, 
including without limitation all expenses of taking possession, storing, reconditioning and selling, leasing or subleasing of the Equipment and all brokerage, auctioneers' and attorneys' fees 2) all obligations of Lessee 
payable under this Agreement and 3) the balance to the Lessee unless Lessee shall so waive such payment. If the proceeds of such sale, lease or sublease shall be insufficient to pay all of items 1) and 2) Lessee 
shall remain liable for any deficiency to the extent permitted by applicable law. 
Section 12.03 No Remedy Exclusive. No remedy herein conferred upon or reserved to Lessor is intended to be exclusive and every such remedy shall be cumulative and shall be in addition to every other remedy 
given under this Agreement or now or hereafter existing at law or in equity. No delay or omission to exercise any right or power accruing upon any default or the failure at any time to require strict performance by 
Lessee shall impair any such right or power or shall be construed to be a waiver thereof, but any such right and power may be exercised from time to time and as often as may be deemed expedient. A waiver on one 
occasion shall not be construed as a bar to or waiver of any right or remedy on any future occasion. No waiver or consent shall be binding upon Lessor unless it is in writing and signed by Lessor. 

ARTICLE XIII: MISCELLANEOUS. 
Section 13.01 Notices. All notices, certificates or other communications hereunder shall be sufficiently given and shall be deemed given when delivered or mailed by registered mail, postage prepaid, to the parties 
at their respective addresses. 
Section 13.02 Binding Effect. Subject to the limitations on assignment, this Agreement shall inure to the benefit of and shall be binding upon Lessor and Lessee and their respective successors and assigns. 
Section 13.03 Severability; Interest Limitations. In the event any court of competent jurisdiction shall hold any provision of this Agreement invalid or unenforceable, such holding shall not invalidate or render 
unenforceable any other provision hereof. Lessee will not be required to pay and Lessor will not be permitted to collect any amount in excess of the maximum amount of interest permitted by law ("Excess Interest"). 
If any Excess Interest is provided for or determined to have been provided for under this Agreement, then: (A) this subsection shall govern and control; (B) Lessee will not be obligated to pay any Excess Interest; (C) 
any Excess Interest that Lessor may have received hereunder shall be, at Lessor’s option (1) applied as a credit against the outstanding lease payment obligations (not to exceed the maximum amount permitted by 
law), (2) refunded to Lessee, or (3) any combination of the foregoing; (D) any interest rate(s) provided for herein shall be automatically reduced to the maximum lawful rate allowed under applicable law, and this 
Agreement shall be deemed to have been, and shall be, reformed and modified to reflect such reduction; and (E) Lessee will not have any action against Lessor for any damages arising out of the payment or 
collection of any Excess Interest. 
Section 13.04 Advances, Late Fees. In the event Lessee fails to pay any amounts due hereunder or to perform any of its obligations under this Agreement, Lessor may at its option pay such amounts or perform 
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such obligation, and Lessee shall reimburse Lessor the amount of such payment or cost of performance upon demand, together with interest at the rate of eighteen percent (18%) per annum or the highest rate 
permitted by law, whichever is less. 
Section 13.05 Execution in Counterparts. This Agreement may be executed in multiple counterparts, all of which shall constitute one and the same instrument. The counterpart bearing Lessor’s manually applied 
signature and marked “original” shall constitute the sole “record” constituting “chattel paper” with respect to this Agreement under the UCC. 
Section 13.06 Applicable Law, Venue. To the extent allowed by applicable law, this Agreement shall in all respects be governed by and construed in accordance with the laws of the state of Colorado, including all 
matters of construction, validity and performance. Lessee acknowledges that this Agreement was entered into in El Paso County, CO, and that the parties have agreed that any action or proceeding regarding this 
Agreement, , the Equipment or any cause of action whatsoever arising from or related to this Agreement shall be maintained in the state or federal courts in said state and county and Lessee hereby submits to 
jurisdiction and venue, waiving any claim of improper jurisdiction or venue or forum non conveniens, agreeing to accept service at Lessee's place of business in any such action. Nothing in this section shall affect 
the right of any party to serve legal process in any other manner permitted by law or affect the right of any party to bring any action or proceeding in the courts of any other jurisdiction. 
Section 13.07 Captions, Rules of Construction. The captions or headings in this Agreement are for convenience only and in no way define, limit or describe the scope or intent of any provisions or sections of this 
Agreement. The expression “satisfactory to Lessor”, “determined by Lessor” “in Lender’s Lessor”, “at Lessor’s discretion” or similar words which grant Lessor the right to choose between alternatives or to express its 
opinion, shall mean that the satisfaction, judgment, choices and opinions are to be made in Lessor’s sole and absolute discretion; and “material” as used herein shall be construed to mean significant in Lessor’s 
judgment, taking into account all relevant facts and circumstances including the nature and amount of exposure to Lessor. 
Section 13.08 Entire Agreement. This Agreement and any supplements, addendum or documents executed in connection herewith constitutes the entire agreement between Lessor and Lessee and may not be 
amended, altered or modified except by written instrument signed by Lessor and Lessee. The execution of such writing by Lessor's assignee shall be sufficient for such purposes if Lessor has assigned this 
Agreement. There are no understandings, agreements, representations or warranties, express or implied, not specified herein regarding this Agreement or the Equipment leased hereunder. Any terms and conditions 
of any purchase order or other document (with the exception of Supplements) submitted by Lessee in connection with this Agreement which are in addition to or inconsistent with the terms and conditions of this 
Agreement will not be binding on Lessor and will not apply. 
Section 13.09 Finance Lease. The parties agree that each of them is intended to have the respective rights, remedies, benefits and obligations of a lessor and lessee, as the case may be, under a “Finance Lease” 
as that term is defined in Article 2A of the UCC, whether or not it shall be determined that this Agreement actually constitutes a Finance Lease under such definition. Lessee waives any and all rights and remedies 
Lessee may have under the UCC 2A-508 through 2A-522, including any right to: (a) cancel this Agreement; (b) reject tender of the Equipment; (c) revoke acceptance of the Equipment; (d) recover damages for any 
breach of warranty; and (e) make deductions or set-offs, for any reason, from amounts due us under this Agreement. If any part of this Agreement is inconsistent with UCC 2A, the terms of this Agreement will 
govern. Lessor shall have no duty to mitigate any damages unless expressly stated herein. 
Section 13.10. Return of Equipment. Unless Lessee purchases the Equipment (in accordance with the terms hereof), upon expiration, cancellation or termination of the Agreement for any reason, at the discretion 
of Lessor, (i) at Lessee’s sole cost and expense, Lessee will immediately return the Equipment to Lessor in accordance with the provisions of this section and in the condition required by this Agreement. If shipped, 
the Equipment shall be packed in accordance with the Vendor’s specifications and returned to Lessor at the location specified by Lessor in the Continental United States reasonably close to where it was originally 
delivered, in the same condition as when accepted, ordinary wear and tear excepted. Such shipment shall be f.o.b. destination. Lessee shall bear all costs associated with such packaging, shipping and insurance. 
The risk of loss shall not pass to Lessor until the Equipment has been received by Lessor. In addition to Lessor's other rights and remedies under this Agreement, if the Equipment is not returned in the condition 
required under this Agreement or if repairs are necessary to place any item of Equipment in the condition required herein, Lessee shall pay to Lessor the costs of such repairs. 

 

 

ESSENTIAL USE/SOURCE OF FUNDS LETTER 

Ladies/Gentlemen: 
This confirms and affirms that the Equipment described in this Agreement is essential to the function of the undersigned or to the service we provide to our citizens. Further, we have an immediate need for, and 
expect to make immediate use of, substantially all such Equipment which need is not temporary or expected to diminish in the foreseeable future. Such Equipment will be used by us only for the purpose of 
performing one or more of our governmental or proprietary functions consistent with the permissible scope of our authority. Specifically, such Equipment was selected by us to be used as follows: 

 

 
The estimated useful life of such Equipment based upon manufacturer's representations and our projected needs is:  . 
Our source of funds for payments of the rent due under the Agreement for the current fiscal year is: Current/proposed budget. 
We expect and anticipate adequate funds to be available for all future Payments due after the current fiscal year for the following reasons:   

 
 

Date:   By  
(Authorized Official) 

 

 
 
 

LESSOR: Government Leasing, LLC 

AGREED AND ACCEPTED: 
 

 
LESSEE: 

 
Lessee acknowledges reading and receiving a copy of this Agreement. The 
undersigned affirms that she/he has been duly authorized to execute this 

By:   
Tom Wittwer, Manager 

 
Date:  

Agreement on behalf of the above-named Lessee. Depending on the 
jurisdiction, this may be the highest elected official. 

 
By:  

Name:  

Title:  

Date:  
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  Non-Action Items    7.       

Public Safety Committee
Meeting Date: 02/17/2026  

COMMITTEE: Public Safety  

CONTACT: Mike Mathews CHAIR: Juliana Halvorson

ACTION REQUESTED:
Discussion on the move of the Roswell Police Department.
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  Monthly Department Reports    8.       

Public Safety Committee
Meeting Date: 02/17/2026  

COMMITTEE: Public Safety  

CONTACT: N/A CHAIR: N/A

DEPARTMENT NAME:
Community Development

Attachments
CDC Monthly January 2026
Community Development Mileage Report
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CITY OF ROSWELL 
COMMUNITY DEVELOPMENT CENTER 

Month: January 2026 

 

 
*Figures calculated to reflect FYTD 
 

CODE ENFORCEMENT This Month 
This Month 

2025 
YTD* 2025 YTD* 

Notices Mailed 420 359 4,585 3,821 

Voluntary Compliance 184 174 2,387 1,877 

No. of Cases Filed in Municipal Court  1 3 94 73 

No. Cases Dismissed by Officer 3 0 53 16 

Resolution 13 4 226 71 

Weeds 133 147 3,187 1,987 

Inoperable Vehicles 30 34 127 360 

Litter 58 50 236 374 

Unsanitary Premises 41 60 263 389 

Signs 2 10 126 134 

Zoning 2 0 25 1 

Obstructions 13 5 74 68 

Public Nuisances 141 53 547 500 

Garage Sales No permit 0 0 0 8 

BUSINESS LICENSES This Month This Month 2025 YTD* 2025 YTD* 

Total Licenses Issued 139 152 868 1,086 

Renewed Licenses 115 130 606 846 

New Licenses 17 22 163 171 

Temporary Permits Issued 7 4 99 77 

Receipts $6,622.00  $6,660 $39,542.00 $46,301.00 
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*Figures calculated to reflect FYTD 
 

BUILDING 

INSPECTIONS This Month 
Permits Applied 
This Month 2025 
& Fees Collected 

Permits Applied 
YTD* 

Permits Applied  

2025 YTD* 

Residential-New 9 6 32 32 

Residential - 
Other  15 39 208 258 

Commercial-New 1 1 3 7 

Commercial - 
Other 3 7 70 71 

Total Permits 
Issued  28 53 303 368 

Total Fees 
Collected $33,729.10 24,486.30 $216,774.35  $173,102.72  

PLUMBING/MECH 

INSPECTIONS 
This Month Permits Applied 

This Month 2025 
Permits Applied 

YTD* 

Permits Applied 
2025 YTD* 

Plumbing & Mechanical  

Permits—Residential 38 50 320 344 

Plumbing & Mechanical  
Permits—Commercial 6 25 86 91 

Total Permits Issued 44 75 406 435 

Total Fees Collected $2,114.75 $3,365.50 $23,054.25 $21,026.50 

ELECTRICAL 

INSPECTIONS 
This Month Permits Applied 

This Month 2025 
Permits Applied 

YTD* 

Permits Applied 
2025 YTD* 

 

Electric Permits—
Residential 0 32 158 199 

Electric Permits—
Commercial 0 10 87 76 

Total Permits Issued 0 42 245 275 

Total Fees Collected $0 $3,615.00 $26,312.50 $27,876.01 
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ROSWELL FIRE DEPARTMENT
Yearly Report

2025

Roswell Fire Department

200 S. Richardson Ave

Roswell, NM 88203

Ph: (575) 624-6800
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Staffing Outlook
Fire Chief –  Steve Chavez –  701

Deputy Chief –  Daniel Fuller -  702

Deputy Chief –  Derek Washichek –  703

Training Chief –  Fernando Garcia –  711

EMS Chief –  Randy Bunch –  712

EMS Captain -  Tamara Portillo- 714

Fire Marshall- Jared Olive -  721

Deputy Fire Marshal -  Chris Casey- 722

Deputy Fire Marshal - Preston Washington -  723

Deputy Fire Marshal -  Clayton Ness -  724

A-Shift Battalion Chief –  Jared Jennings –  Bat 1

B-Shift Battalion Chief –  Cory Mealand –  Bat 1

C-Shift Battalion Chief –  Kevin Hernandez –  Bat 1

Fire Mechanic - Jesse Duke -  Service 1

Sr. Admin Assistant -  Lorena Borunda

Admin Assistant - Zoe Thompson

Lieutenants –  Fully Staffed Current Open

24 23 1

Engineers- Fully Staffed Current Open

30 25 5

Firefighters-  Fully Staffed Current Open

27 21 6

Recruit Academy- In Session Open

0 12

Public Safety 58 of 114 Roswell, NM



Roswell Fire Department

2025 Year-End Report

From the Fire Chief’s Desk
The year 2025 stands as one of the most transformative years in the history of the Roswell Fire
Department. What began as a department managing aging apparatus, limited reserve capacity,
and constrained future growth evolved into an organization strategically positioned for long-term
operational success, expanded EMS delivery, and improved firefighter safety, wellness, and
professionalism.

This progress did not occur by chance. It was driven by deliberate leadership decisions,
aggressive pursuit of funding, strong community partnerships, and a clear organizational focus.
Throughout the year, the department invested boldly while maintaining fiscal responsibility,
ensuring that each improvement directly enhanced service delivery and firefighter safety.

Department Overview & Operational Demand
Throughout 2025, the Roswell Fire Department served as the primary emergency response
agency for the City of Roswell while also supporting surrounding communities during periods of
system overload, large-scale incidents, and specialty responses.

During the year, the department responded to a total of 7,867 calls for service, consisting of:

 7,054 EMS calls
 813 fire-related calls

This call volume reflects both the increasing demand placed on the department and the growing
complexity of incidents handled by RFD personnel on a daily basis.

To guide growth and decision-making, the department focused intentionally on three core
priorities in 2025:

1. Trucks
2. Stations
3. Uniforms and Professionalism

These priorities shaped nearly every major initiative undertaken during the year.
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Fleet & Apparatus Modernization
Fleet modernization was the most aggressive and impactful initiative undertaken in 2025. In a
single calendar year, the Roswell Fire Department acquired or placed into service 23 vehicles, an
achievement that is virtually unheard of for a department of this size.

Major fleet and apparatus improvements included:

 Four new Class A Pumpers
 A Pierce mid-mount aerial ordered for future delivery
 An additional aerial apparatus purchased outright, eliminating long-term rental costs
 A new ARFF crash truck purchased by the City of Roswell
 Eight new ambulances, directly supporting future transport operations
 A Light Medium Tactical Vehicle (LMTV) for flood response
 A swift water rescue boat and trailer
 A Polaris UTV for off-road and rescue operations
 A new brush truck
 Two new mini pumpers, received and nearing deployment
 A new Battalion Chief vehicle
 A new EMS Captain vehicle

In addition to new apparatus, the department purchased multiple new sets of hydraulic rescue
tools and stabilization struts, ensuring every district has full extrication capability and
significantly reducing reliance on specialty units.

The transition from gasoline-powered to electric PPV fans, chainsaws, and rotary saws further
improved safety by removing flammable fuels from apparatus while reducing maintenance
demands.

To support long-term fleet sustainability, the City approved the hiring of a dedicated Fire
Department mechanic, partnered with Solid Waste. This strategic investment allows in-house
apparatus maintenance, reducing downtime, improving reliability, and generating substantial
long-term cost savings.
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Stations & Facilities
Station readiness and infrastructure improvements were a major focus in 2025. The department
secured funding and initiated an addition to Station 1 to address long-standing deficiencies
related to female firefighter accommodations. This project represents a critical advancement in
equity, recruitment, retention, and workforce readiness.

Station improvements across the city focused on cleanliness, organization, functionality, and
readiness—particularly in preparation for the department’s ISO inspection.

Personnel, Promotions & Organizational Development
In 2025, the Roswell Fire Department made significant progress in strengthening its leadership
ranks and internal workforce development.

Promotions

The department completed the following promotions:

 5 Lieutenant Promotions
Jordan Barwick, Carlos Garcia, Eric Morales, Jerid Huggins, Kent Campbell

 6 Engineer Promotions
Garrett Floyd, Kaleb Wright, Tyler Young, Chris Munoz, Josh Madden, Marcus Foster

 5 Firefighter Appointments
Esau Castillo, Francisco Garcia, Jahziel Gonzales, Lukas King, Javier Valdez

 2 Firefighter Laterals
Gavin Trost, Terry Chaves

These promotions filled critical gaps, improved shift leadership stability, and reinforced the
department’s commitment to internal advancement.

Current Staffing Outlook

As the department enters 2026, the following vacancies remain:

 1 Lieutenant vacancy
 5 Engineer vacancies
 6 Firefighter vacancies

These vacancies help frame upcoming hiring and promotional priorities for the coming year.
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Organizational Structure & Leadership
The department restructured its organizational chart in 2025 to better reflect modern fire service
operations and properly integrate EMS personnel into the ranking and command structure. This
restructuring clarified responsibilities, strengthened accountability, and improved operational
efficiency.

Additional organizational improvements included:

 Hiring a Fire Prevention Secretary
 Adding an additional Deputy Fire Marshal
 Reintroducing QA Officers to strengthen patient care review and clinical accountability
 Establishing a Critical Incident Stress Debriefing partnership with the Roswell Police

Department, enhancing behavioral health support following traumatic incidents

Training & Professional Development
The year 2025 was intentionally structured as a high-training year, over 21,000 hours combined.
Training efforts aligned directly with fleet expansion, leadership development, and EMS growth.

Training included:

 Driver and pump operator training
 Company officer development
 ARFF operations
 Technical and rope rescue training
 EMS education and certification support
 Leadership training for officers and non-officers
 QA-driven EMS performance improvement

This approach ensured personnel were prepared to safely operate new equipment and meet
expanding operational demands.

EMS Growth & Future Transport Capability
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At the beginning of 2025, the Roswell Fire Department could not realistically envision operating
an ambulance transport service. Through deliberate planning, fleet acquisition, staffing
development, QA implementation, and leadership restructuring, the department is now
positioned to begin ambulance transport operations in July 2026.

The acquisition of eight ambulances, EMS leadership vehicles, QA officers, and expanded
training established a strong foundation for a sustainable transport program.

Firefighter Health, Safety & Wellness
Firefighter health and longevity were prioritized throughout 2025. All shift personnel completed
extensive annual physicals, including comprehensive medical evaluations and cancer screenings.
These efforts exceeded minimum requirements and reflect a long-term commitment to workforce
protection.

The department also expanded behavioral health support through peer resources and critical
incident stress debriefing partnerships.

ISO, Compliance & Risk Reduction
The Roswell Fire Department completed its ISO inspection in 2025, marking a major milestone
in its improvement strategy. While the official score will be received in approximately six
months, the inspection validated progress in apparatus readiness, documentation, station
operations, and administrative processes.

Additionally, the department initiated a citywide hydrant improvement project, completing a
verified hydrant inventory and establishing an accurate hydrant count. Formal hydrant testing
and flow evaluations are scheduled for early 2026.

Grants, Partnerships & Fiscal Stewardship
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The department secured more than $3 million in grant funding during 2025, including:

 $1.2 million for Station 1 expansion
 $970,000 for mini pumpers
 $600,000 for a pumper
 $100,000 for the hydrant project
 $100,000 for EMS supplies

Community and private partnerships also contributed significantly:

 TransAero
 Eastern New Mexico Medical Center
 Lovelace Hospital
 Church on the Move, which funded gas monitors and the swift water rescue boat
 Chaplains providing food and support during union meetings
 Dean Baldwin, who donated labor by painting the Swift Water Rescue Truck at no cost to

the department

Conclusion & Looking Ahead
The accomplishments of 2025 reflect a department that chose to invest decisively in its future.
Through unprecedented fleet expansion, strengthened leadership, aggressive training,
infrastructure improvements, and strategic partnerships, the Roswell Fire Department enters
2026 better equipped and better prepared than at any point in recent history.

With ISO results pending, hydrant testing scheduled, staffing initiatives underway, and
ambulance transport operations planned for July 2026, the department is positioned to continue
building on the momentum established during this historic year.
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ROSWELL FIRE DEPARTMENT
Fire Marshal’s Yearly Report

January 1st- December 31st 2025

Submitted by

Fire Marshal Jared Olive
Roswell Fire Department

200 S. Richardson Ave

Roswell, NM 88203

Ph: (575) 624-6800
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YEARLY TOTALS

STAFF-
 FIRE MARSHAL JARED OLIVE, 721
 DEPUTY FIRE MARSHAL CHRIS CASEY, 722
 DEPUTY FIRE MARSHAL PRESTON WASHINGTON, 723
 DEPUTY FIRE MARSHAL CLAYTON NESS, 724
 FIRE PREVENTION ADMIN ZOE THOMPSON

TRAINING- 

TOTAL INSPECTOR TRAINING: 0 hrs.
TOTAL FIRE TRAINING: 70 hrs.
TOTAL EMS TRAINING: 60 hrs.
TOTAL INVESTIGATOR TRAINING: 0 hrs.
TOTAL ADMINISTRATION TRAINING: 2 hrs.

STAFF TOTAL:  132 hrs.

INVESTIGATIONS-

STRUCTURE
 63
VEHICLE
 13
OTHER
 8

TOTAL STRUCTURE: 63
TOTAL VEHICLE: 13

TOTAL OTHER: 8
TOTAL FIRE INVESTIGATIONS: 84
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PLAN REVIEWS-
 There was a total of 40+ plan reviews that took place in the year of 2025.

PERMITS –

There was a total of 45 permits submitted in the year 2025, with most being issued. There were
about 6 permits left as a draft and 1 permit denied. The permits issued passed inspections and
met IFC guidelines.

PUBLIC RELATIONS / EDUCATION

 Smoke Detector Install Event (721, 722, 723, 724)- 15 hrs.
 Fire Drills (721, 722, 723, 724)- 12/2/2025- 15 hr.
 Knox Box Informative Presentation (721, 722, 723)- 5 hrs.
 National Honor Guard (721, 722, 723)- 40 hrs.
 Fire Marshal Association Meetings (721)- 10 hrs.
 Annual Fire Marshal Conference in Ruidoso (721, 723)- 40 hrs.
 Advance Peer Support (722)- 32 hrs.

PR/ EDUCATION (HRS.): 157 hrs.

SUMMARY

The year of 2025 was full of permit opportunities as 40+ permits were issued. There was plenty of
learning and trainings opportunities this year. There were also some one-on-one training opportunities for
each individual. There was a numerous number of inspections scheduled this year ranging from property,
buildings and occupants. Along with permit and inspection opportunities there were also special events
and public training opportunities that took place and plenty of training hours logged.
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January 2026 Monthly Report

Past Month Activities:

 Participated in National Weather Service weekly weather briefings. Attended
multiple briefs leading up to the winter storm.

 Conducted monthly outdoor warning siren testing.
 Attended senior staff meetings, committee meetings, and monthly DHSEM/City of

Roswell flooding disaster-related meetings.
 Posted updates on the January winter storm on the OEM Facebook page.

Accomplishments for the month:

 Continued participation in FEMA, State, and City coordination meetings.
As of February 6, 2026: 2,176 Individual Assistance applications have been approved
by FEMA, totaling $22,649,868.66.
Citizens can fill out an intent to apply for the CDBG-DR grant. State seeks contractors
for $100 million home recovery program.
Public Assistance:  Total Public Assistance grant dollars obligated to date are
$21,250,143.01.  Consultants continue working with FEMA on project submissions.
Monthly Task Force meetings continue for Agriculture, Infrastructure, Debris,
Housing, Museum, and Recovery.

 Continued updates to the Emergency Operations Plan (EOP), including task and
annex review.

 Continued next steps for THIRA/SPR, consultant using data from surveys.
 Two estimates to replace the outdoor warning siren in Briar Ridge.
 Loaned Salvation Army cots for a warming shelter; the cots were then transferred to

Westminster Church for use at that warming shelter.
 NOI for mitigation grant for generator for RFD Station #1.
 Application for Hazard Mitigation Grant to update Chaves County Hazard Mitigation

Plan.
 Met with representatives from Thunderbirds, discussed Sept. performance and

training before.
 Held quarterly LEPC meeting.
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Plans for February 2026:

 Anticipate EMPG and SHSGP grant awards announcements.

Fleet:   2023 Ford F-150 XL STX Crew Cab  23,319  miles driven by Karen Sanders
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Consolidated Dispatch Monthly Report

Reporting Period:

 January 2026

Staffing and Training:

 Two new dispatchers have begun the call-taking phase of training.
 Two dispatchers who were previously in training have now been fully released to operate

independently. One dispatcher in training has submitted a resignation.
 Five contracted dispatchers remain on-site, covering vacant shifts.
 Recruitment efforts are ongoing; applications are being reviewed to schedule interviews.

Operations

 CAD issues continue to impact operations.
 Dispatch computers are experiencing continued failures.
 Quotes from various vendors regarding the relocation of the dispatch center have been

received. These quotes will be submitted to DFA for review, with discussions ongoing regarding
financial coverage and potential reimbursement.

Equipment/Software

 Persistent CAD issues and computer failures continue to cause delays in daily tasks.
 Quotes have been obtained to update dispatch computers.
 Mindshare dispatch radio consoles are scheduled for installation once the dispatch center has

moved to the new location.
 Esinet continues to experience ongoing errors. Resolution efforts are ongoing, involving Intrado,

Converge One, and Motorola. The planned upgrade has not been completed yet.

Facility

 A meeting with DFA was held on December 15th to review quotes and potential reimbursement
for the move to the new dispatch location.

Grants

 No updates at this time.

Monthly Call Statistics
Figure 1. Is a graph of telephonic calls facilitated by the Pecos Valley Regional Communication Center for
the month of January 2026. *Note- Numbers specific to the 911 center and dispatch will differ from
statistics reported by the agency departments for various reasons to include multiple calls for the same
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incident, a call that does not produce a call for service, officer initiated calls for service, and calls that
require the dispatch of multiple agencies to the same incident. The Esinet implementation is not yet
completed and has affected the ECAT reporting system, this report does not reflect the automatic
telematics number.

Figure 1.

Graph

Telematics VoIP LANDLINE WIRELESS Admin In Admin Out

6000
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PVRCC Telephone Volume November 2025

Series 1

Monthly Call Statistics

Call Type January December Change from Previous
Month

AUTOMATIC TELEMATICS 0 0 No Change
VOICE OVER IP (VoIP) 77 96 Down 19

LANDLINE 911 113 83 Up 30
WIRELESS 911 1,697 1,811 Down 114

ADMIN IN 4,803 4,636 Up 167
ADMIN OUT 3,054 2,916 Up 138

TOTAL VOLUME 911 1,877 1,990 Down 113
TOTAL INCOMING 6,690 6,626 Up 64
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 Roswell Animal Services

Monthly Report

JANUARY 2026

Submitted by:

Animal Services Manager

Shantel Mairot

Roswell Animal Services

705 E. McGaffey

Roswell, NM 88203

(575) 624-6722
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Kennel Statistics
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Citations and Criminal Complaints

Public Safety 78 of 114 Roswell, NM



4

Month’s Activities-

The total citations issued for the month:

Jake Chavez (577) - 0

Lorenzo Gandara (576) - 0

Guadalupe Nevarez (578) – Maternity leave

 Eryn Renteria (575) - Dispatch  

Alexis Gonzales (574) - 0

Shantel Mairot (566) – Leave

The total summons issued for the month:

Jake Chavez (577) – 0

Lorenzo Gandara (576) – 0

Guadalupe Nevarez (578) – Maternity leave

Eryn Renteria (575) – Dispatch

Alexis Gonzales (574) – 0

Shantel Mairot (566) – Leave

The total of search warrants:

Jake Chavez (577)- 0

Lorenzo Gandara (576)- 0

Guadalupe Nevarez (578)- Maternity leave

Eryn Renteria (575)- Dispatch

Alexis Gonzales (574)- 0

Shantel Mairot (566)- Leave

Judgment and Sentence:
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ACCOMPLISHMENTS

 Continuing a positive workplace culture
 136 vouchers have been approved and 110 have been completed, which means 110

more dogs and cats in our community have been Spayed/Neutered, Vaccinated and
Microchipped.

 We are fully staffed!

PLANS FOR NEXT MONTH

  Adoption event
 Get more dogs/cats adopted
 Have more vouchers completed
 Have less euthanasia than last year

HOW TO ADOPT AND/OR RECLAIM A PET

 

ISSUES AND CONCERNS

 We need (1) trucks for Animal Control Officers.
 Carroll Petrie Grant funds almost out.

Public Safety 82 of 114 Roswell, NM



8

ANIMAL CONTROL OFFICERS

 Animal Control Officers are patrolling all schools and parks in the mornings.
 Animal Control Officers will patrol the base once a month

Last Month Activity-

CALL LOG CATEGORY
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Kennel Statistics by Jurisdiction
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KENNEL WORKERS

Kennel workers continue to work hard and deep clean every day; we are appreciative of the
hard work they do!

TRAINING

We have a new employee to the team who is a rehire. Her name is Eryn Renteria and she is
hired on as an Animal Control Officer. She is currently in training.
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COMMUNITY OUTREACH/ENGAGEMENT

 Posting videos/photos on Facebook showing the adoptable animals
 Posting videos/photos on Facebook of animals that come into the facility hoping to

reunite them with their owners as soon as possible.
 Posting videos/photos of dogs that are and will be at risk on Facebook to try and get

them adopted, rescued or reclaimed.
 Pet of the week is posted in Sundays News Paper
 JANUARY ADOPTION EVENT WAS HELD AT BIG R!

COMMUNITY CAT PROGRAM (TNR)

CAWL:  21 cats were either spayed or neutered, Vaccinated, and ear tipped

A TOTAL OF:  21 Cats fixed and released into the community in
the month of JANUARY.

Public Safety 87 of 114 Roswell, NM



ROSWELL NEW MEXICO
COMMITTEE AGENDA ITEM ABSTRACT

  
  Monthly Department Reports    13.       

Public Safety Committee
Meeting Date: 02/17/2026  

COMMITTEE: Public Safety  

CONTACT: Mike Mathews CHAIR: Juliana Halvorson

DEPARTMENT NAME:
RPD monthly report

Attachments
RPD Monthly report

Public Safety 88 of 114 Roswell, NM



 

Roswell Police Department 

Monthly 

January 2026 

 

 
 

Submitted by 

Chief of Police  

Lance Bateman  
 
 
 
 
 
 
 

Roswell Police Department 
128 West Second Street 

Roswell New Mexico USA 88201 
(575) 624-6770   Fax (575) 624-6780 
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Department summary 

• We sent 8 new recruits to the police academy.     

 

 

 

Patrol/Traffic/SWAT 

MONTH’S ACTIVITIES 

Accidents: 

The total accidents reported for the month: 91 

Adam 14 Baker 19 Charlie 28 Delta 14  Echo 15  Frank 1         

Unknown 0 

Of the 91 accidents, 14 were with injuries and 17 persons reported injuries and we had 0 

fatalities/deaths as a result for the month.   

63 were reported during the day, 0700-1800 hours 

13 were reported during the night, 1800-0700 hours 

24 were reported as hit-and-run accidents  

2 DUI arrests related to accidents 

Citations related to accidents: 

20 citations were issued for failure to yield/stop 

8 were issued for speed 

28 were issued for driver inattention 

1 for improper lane change 

14 for moving violations (backing, overtaking etc.) 

4 were issued for other non-moving issues (weather, road conditions, hit-and-runs with no other 

information.) 

5 were issued for no driver’s license 

6 were issued for no insurance 

0 were issued for no seat belt 

Total:  88 
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CATEGORY 
Day 
shift Swing shift Midnight shift Total 

1.     Dispatched calls 953 1195 665 2813 

2.     Incident reports 157 152 69 378 

3.     Supplement reports 96 100 94 290 

4.     Self-initiated 145 120 124 389 

5.     Warrants served 29 23 24 76 

6.     Probable Cause arrests 38 37 29 104 

7.     Summons/warrant obtained 13 7 20 40 

8.     Traffic stops 66 228 184 478 

9.     Moving/park citations 92 160 117 369 

10.   Accident reports 21 37 7 65 

11.   FI cards 0 1 1 2 

12.   Open doors 18 12 30 60 

13.   Officer assists 135 335 176 646 

14.   Total arrests 55 54 45 154 

15.   Arrest citations 6 12 5 23 

16.   Total activities 1824 2473 1590 5887 

 

 

 

 

ACCOMPLISHMENTS   

• Patrol officers completed reality-based training. 

• Sent eight recruits to Santa Fe. 

• Shift change went well with only a few issues. 

 

PLANS FOR NEXT MONTH  

• Patrol is continuing to conduct traffic details in problem areas and intersections.  

• OT will still be posted for officers lost this month. (MID Shift) 

 

ISSUES AND CONCERNS 

• Vehicles are better, but still an issue. I know we are getting more, but Patrol needs more 

vehicles to fully staff Patrol, especially with 8 officers in the academy. We also have 4 

PSAs and only 3 PSA vehicles with one PSA vehicle not fully functional. (MCT dock)  
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SWAT 

Training: 

Operator and TEMS training was conducted on Thursday, January 8.  We did team PT in the morning at 

the aquatic center.  We then did classroom training at the SWAT building on deliberate and dynamic 

entries.  Some of our new Operators had not been through this training yet.  After lunch we went to the 

vacant building at the airport and conducted basic entry training for the afternoon. 

Training for Operators, Trailers, TEMS and Snipers was conducted on Thursday, January 22.  We did 

team PT in the morning at the aquatic center.  We then moved the rest of the equipment and furniture 

from the SWAT locker to the new SWAT building.  After lunch we conducted specialty training on 

ballistic shield, flash-bang deployment in hostage rescue, and manual breaching. 

Callouts: 

On Monday, January 19, SWAT conducted a light operation at 1616 N. Missouri.  Christopher Lopez had 

barricaded himself inside the residence after shooting his father with a BB gun.  When patrol attempted 

to get Lopez to exit the home, he armed himself with a machete inside the house.  We continued to 

attempt negotiations with no results.  After a search warrant was obtained for the property team 

members breached a back window and deployed a flameless tri-chamber CS canister.  Shortly after, 

Lopez exited the home and was taken into custody without incident. 

On Saturday, January 31, SWAT conducted a light operation at 62 Billy Mitchell.  Isaac Chavez had 

barricaded himself inside the residence after a domestic.  Patrol had probable cause to arrest Chavez for 

Battery Against a Household Member and False Imprisonment.  While they were obtaining the arrest 

and search warrants Chavez was talked out of the house by Agent Santillan. 

Plans for Next Month:  

The team will train twice in February on February 12 and February 26.  Officers selected from Ruidoso 

PD to start their tactical response team will be attending to help them get started. 

Equipment Update: 

Same equipment status as last month.  We are still down one sniper rifle from the E. 6th OIS.  A 

replacement rifle is on the way for Agent Wentland from his OIS.  As equipment is being moved to the 

SWAT building I’m finding lapses in our equipment with expired or outdated items.  Purchase requests 

were sent through chain of command for gas mask filters (need), rifle rated shields (need), a new pole 

camera (want), 9 banger distraction devices (want), and a wallbanger (want).  We currently have no gas 

mask filters or rifle rated shields.   

Issues and Concerns: 

Ofc. Willis, Ofc. Barela, Ofc. Gamboa, and Det. Franklin have put in a request to attend SWAT school in 

Garland, TX in March.  We currently have one Operator vacancy from Agt. Dollar leaving.  His spot will 

not be filled until tryouts this spring.  Det. Franklin and Ofc. Flott will not attend Sniper school until a 

suitable solution is found for the sniper rifle currently held in evidence. 
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Professional Standards (Internal Investigations) 

 

INTERNAL INVESTIGATIONS 

MONTHLY REPORT – January 2026 
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Total Complaints Received: 2 

Pending Investigations: 1 

Internally Generated: 0 

Citizen generated: 2 
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INTERNAL INVESTIGATIONS 

MONTHLY REPORT – Year to Date 2026 
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Total complaints received: 2 

Pending Investigations: 1 

Internally Generated: 0  

Externally Generated: 2 

 

 

 

 

 

 

 

 

 

 

 

 

Public Safety 95 of 114 Roswell, NM



8 
 

Support Services/Training and Recruiting/ 

Neighborhood Watch/Real-Time Crime Center  

 

RECRUITING   
Currently the department has 88 sworn personnel and 104 total allotted positions for sworn 
personnel. We have 15 vacant positions with 5 in the hiring process for recruit officer, and no 
applicants for PSA. The recruiting division is currently holding recruit testing every first and 
third Thursday of the month. 
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RECRUIT TESTING: 
Thursday, January 15: 5 applicants attended for testing. Four applicants continued on to the 
hiring process.  
 
Thursday, January 29: No applicants attended for testing. 
 
JANUARY HIRES:  
No new hires for this month 
 
LATERAL/RECRUIT APPLICANTS CURRENTLY IN PROCESS: (5) 
 

NAME STATUS 

Tyler Angell Expected Hire Date 2/6 

Luis Talamantes In Backgrounds 

Mohammed Sultan Initial Interview pending 

Michael Jones In Backgrounds 

Henry Fernandez In Backgrounds 

 
 
PSA APPLICANTS CURRENTLY IN PROCESS:  
Not accepting any applicants due to the position being full. 
 
NEW HIRES/PROJECTED HIRE DATES AND RELEASED FROM HIRING PROCESS: (1)   
 

NAME STATUS 

Anayeli Lodoza Removed from process 

 
JANUARY LOSSES: (2) 
Officers resigned/terminated or retired   

NAME REASON 

Natalie Mendoza Resigned in good standing – hired on with HSI 

Roberto De La Cruz Resigned in good standing – hired on with Carlsbad PD 
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DIVISION HIGHLIGHTS 
 

Community Outreach & Neighborhood Watch: 
January 2:  
Officer Gonzalez spoke with Kim Cavin regarding the process of starting a Neighborhood Watch 
program in his neighborhood. He was provided with information on how to initiate the 
program. 

 
January 16: 
Officer Gonzalez spoke with Ann Applegarth regarding the process of starting a Neighborhood 
Watch program in her neighborhood. She was provided with information on how to initiate the 
program. 
 
January 20:  
Officer Gonzalez attended a Neighborhood Watch meeting for the 1500 block of W. Alameda, 
held at 1707 W. Juniper. The primary topic discussed was increased foot traffic coming in and 
out of 1614 W. Juniper, where residents believe possible narcotics activity may be occurring. 
This information was relayed to SID Agents for follow-up. 
 
January 21: 
Officer Morales and Officer Padilla attended the City of Roswell Job Fair to represent the 
Roswell Police Department and engage with the community. 
 
January 23: 
Officer Gonzalez met with Leticia Cerino regarding the process of starting a Neighborhood 
Watch program in her neighborhood. She was provided with a Neighborhood Watch handbook 
and information on how to initiate the program. 

 

 
 
Training:  
January 20-22: 
Reality-based training was conducted at the National Guard Armory facility. This mandatory 
training required each sworn officer to participate in five separate scenarios. Officer feedback 
from the training was overwhelmingly positive.  
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Academy:  
January 26:  
Sgt. Nguyen and Officer Fontanez took 8 police recruits to Santa Fe for the NMLEA pre-
assessment physical fitness test. All 8 police recruits passed and were accepted into the 
academy. They reported to the academy on January 26 and projected graduation date is May 
2026.  

The 8 recruit officers who got accepted (left to right): Carlos Acosta, Dominic Villalobos, 
Antonio Balbino, Keidy Martell, Aaron Gonzales, Luis Villa, Bryce Sanchez, Fabian Vigil. 
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DRONE 

FLIGHTS: 232 Total 

• RPD: 116 

• Station 3: 64 

• Station 5: 45 

• Mobile: 7 
 

FLIGHT TIME: 39:37 flight hours 
DISTANCE TRAVELED: 390.1 miles 
REPORTS: 183 
ARRESTS: 20 
CALLS FOR SERVICE: 36 
REQUESTED ASSISTANCE: 9 
CLEARED CALLS: 7 
ASSISTED: 81 
 
 
January 26: 
K-9 Officer Flott was involved in a foot pursuit in the area of 1st Street and Main Street. After 
losing visual contact with the suspect, officers saturated the surrounding area in an attempt to 
locate the individual. The department drone was deployed and utilized thermal imaging, which 
successfully located the suspect hiding nearby. Officers were directed to the location and the 
suspect was taken into custody without incident. 

January 29: 
Officers responded to a burglary report at 55 Riverside Drive, where two juvenile suspects had 
forcibly kicked in the front door of a residence. The suspects fled the area approximately ten 
minutes prior to officers being dispatched. A department drone was deployed and located the 
suspects several blocks away. Officers were directed to their location, and both juvenile 
suspects were arrested. 

 
 
 

Special Investigations Div./Chaves County Metro Narcotics Task Force 

New Activities – 39 new activities were generated this month.  Agents executed 4 search warrants, 

made 3 controlled buys of narcotics, made 27 arrests, seized 1 firearm and had 5 activities that were 

classified as “Other.” 

Narcotics Seized:   

Methamphetamine – 390.6 grams             

Fentanyl – 19 pills 
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Criminal Investigations Division  

Monday 1-5-2026 

Det. Franklin obtained several search warrants for various social media platforms for a child 

pornography investigation.     

Tuesday 1-6-2026 

Det. Shappard obtained a search warrant for a vehicle secured at the West Lot as part of an 

aggravated battery investigation.   

Det. Shannon obtained a search warrant for 929 Davidson for a shooting investigation from 

New Year’s Eve.    

Thursday 1-8-2026 

CID responded to assist SID Agent Dollar and Officer Silvas with a foot pursuit involving a 

subject with a firearm.  The subject had pointed the firearm at the officers prior to fleeing on 

foot.  The subject was located near the intersection of McGaffey and Cahoon and identified as 

Justin Seward.  The firearm Mr. Seward had was located behind a business on E. McGaffey.  The 

firearm was wrapped in a flannel shirt that Mr. Seward was wearing when he pointed the gun 

of the officers.  Det. Juarez arrested Mr. Seward for two counts of Aggravated Assault Upon a 

Peace Officer, Felon in Possession, Tampering with Evidence and Resisting, Evading, or 

Obstructing an Officer.  A few days after Mr. Seward was charged, the state charges were 

dismissed and federal charges were filed against Mr. Seward.   

Det. Shannon obtained an arrest warrant for Raul Porras-Medina for two counts of Bribery or 

Intimidation of a Witness.   

Friday 1-9-2025 

Det. Shappard got a warrant for John Dunn for delinquent child.  The warrant is a result of an 

extensive drive-by shooting investigation.   

Tuesday 1-13-2026 

Det. Franklin obtained an arrest warrant for Dominic Alopopo for Criminal Sexual Penetration, 

Kidnapping, Aggravated Battery, and Bribery or Intimidation of a Witness.   

Det. Shappard obtained two search warrants for banks as part of a fraud investigation.   

Friday 1-16-26 

CID responded to 2806 W. 4th for a shooting.  Lawrence Macias was located on scene with 

several gunshot wounds to his body.  He was transported to ENMMC were he later died.  Det. 

Basile worked this case.  The investigation determined Mr. Macias had broken in to the 
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apartment by breaching the front door.  Once inside, a male subject later identified as Manuel 

Gallegos, shot Mr. Macias.  Mr. Macias had a firearm when he broke in and pointed it at Mr. 

Gallegos.  It was later learned there were ongoing problems between Mr. Macias and Mr. 

Gallegos due to Mr. Gallegos being in a relationship with Mr. Macias’ mother.  Mr. Gallegos 

turned himself in a couple of days later, and also provided the location of the weapon he had 

when he shot Mr. Macias.  This case will be reviewed by the DA’s office prior to any charges due 

to the self-defense aspect of it.   

Det. Juarez obtained two search warrants for medical records for a child-abuse case.   

Tuesday 1-20-2026 

Det. Shannon obtained an arrest warrant for Elijah Rivera for six counts of Burglary, Unlawful 

Taking of a Motor Vehicle, two counts of Attempt to Commit Burglary, and Tampering with 

Evidence.   

Det. Basile obtained several more search warrants as part of the homicide investigation from 

1/16. 

Det. Shappard obtained a search warrant for Pioneer Bank for a fraud case.   

Wednesday 1-21-2026 

Det. Barrientos obtained an arrest warrant for Carlos Olivares for Forgery. 

Det. Barrientos obtained an arrest warrant for Jason Parker for six counts of Remote Financial 

Services Act Violations.    

Tuesday 1-27-2026 

Det. Shannon obtained arrest warrants for Ashley Mendoza and Brisa Mendoza for 

Embezzlement and Conspiracy to Commit Embezzlement.   

Wednesday 1-28-2026 

Det. Shannon obtained an arrest warrant for Raul Porras-Medina for Criminal Damage over 

$1,000 and Negligent Use of a Deadly Weapon.       
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Technical Services Unit/Property                                                                                                                

The division highlights for January: 

TSU highlights 

· TSU helped with the execution of 3 search warrants. 

· TSU responded to 20 callouts. 

· TSU processed 8 items. 

· TSU constructed 0 photo arrays for CID and Patrol.   

· TSU conducted 0 trainings for Patrol and itself.   

· TSU conducted 2 phone extractions.   

· TSU conducted 0 video enhancements.  

· TSU assisted with 17 calls for service. 

Property Highlights 

Property booked in the following: 322 total items, including 45 drug items, and 32 firearms. 

 

· 64 items sent to lab.  

·  Cash deposited totaling $1 

·  0 Items transferred to outside agencies (ATF/HSI/FBI).  

· 40 Items returned to owner/other.  

· 0 Destruction Orders obtained and executed. 0 items were destroyed based on these 

Destruction Orders.  There are 0 destruction orders in progress.   

· 0 firearms destroyed per Destruction Order. 

 

  YTD January 

Items booked in 322 322 

Guns 32 32 

Drugs 45 45 

Sent to lab                64 64 

Cash Deposits 1 0 

Money deposited $14,045.85 $14,045.85 

Transferred 0                        0 

RTOW/RETO               40 40 

D.O.'s Executed 0 0 

Total Items Dest. 0 0 

Firearms Dest. 0 0 

 

Notable Events 

- Training with J. Martinez began January 23. He has been shadowing calls.  
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Peer Support                                                                                                                

The highlights for January: 

Wellness Highlights 

• The Peer Support Team maintained an active presence throughout the month to 

promote resiliency and overall wellbeing in the department.  

• Team members are coordinating potential attendance to the First Responder Crisis 

and Mental Health conference being hosted next month in Clovis, N.M., to enhance 

training, strengthen peer-support capabilities, and bring back best practices to 

better serve the department and public safety community.  

 K9 Highlights 

• K9s conducted 4 visits 

• K9s provided Victim Support on 1 case 

• K9s responded for 0 Critical Incident Calls 

• K9s participated in 0 Community Events 

 Police Chaplain Highlights 

• Police Chaplains did 4 Ride-Alongs 

• Police Chaplains responded for 4 Critical Incident Calls 

• Chaplain Davis brought a meal to the Roswell Police Department for Officers.  

 

 

Peer Support 

Member Status Availability 

Adam Rhodes Active 24/7 

Randy Rodriquez Active 24/7 

Pat Silvas Active 24/7 

Shady Nguyen Active 24/7 

Ashley Hunter Active 24/7 

Abrem Atencio Active 24/7 

Dom Morales Active 24/7 

Danny Flott Active 24/7 

Logan Franklin Active 24/7 

Christian Fulkerson Active 24/7 

Mike Shannon Active 24/7 

*Peer Support Team Members are available on a 24/7 basis and can be reached in person 

or over the phone. 
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K9s 

 Visits Victim 

Assistance 

Critical 

Incidents 

Community 

Events 

Beaumont 3 1   

Kiki 1    

Chevy     

*K9s are available on a 24/7 basis and work a regularly scheduled shift on Wednesdays.  

*Facility K9s are from the 5th District Attorney’s Office under Gina Yeager. 

Police Chaplains 

Chaplain Ride-Alongs Critical Incidents 

Donovan Fulkerson   

Joel Wood 1 1 

Sean Reeves   

Jett Davis 3 3 

*Police Chaplains serve on a 24/7 on-call rotation, ensuring that one is always available 

to respond. They provide support to department personnel as well as members of the 

public impacted by critical incidents. These incidents may include traffic collisions, 

shootings, deaths, cases involving children, and other significant events. 
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ROSWELL POLICE DEPARTMENT 
MONTHLY REPORT – January 2026 

 

    
THIS 

MONTH YEAR  
LAST 
YEAR 

% 
Change 

CRIMES AGAINST PERSONS 
THIS 

MONTH 
LAST 
YEAR TO DATE TO DATE (+/-) 

Murder* 1 2 1 2 -50.00% 

Justifiable Homicide 0 0 0 0 0.00% 

Criminal Sexual Penetration 2 1 2 1 100.00% 

Robbery 2 0 2 0 NA 

Aggravated Assault/Battery 26 19 26 19 36.84% 

Minors-Sexual Penetration 2 3 2 3 -33.33% 

Minors-Sexual Contact 1 1 1 1 0.00% 

Child Abuse 3 10 3 10 -70.00% 

Crimes Against Persons (Non-Violent)* 168 156 168 156 7.69% 

      
CRIMES AGAINST HOUSEHOLD 

MEMBER           

Domestic Violence-Physical Contact 41 35 41 35 17.14% 

Domestic Violence-Verbal 42 30 42 30 40.00% 

       

PROPERTY CRIMES           

Burglary                       11 16 11 16 -31.25% 

Larceny                                           51 67 51 67 -23.88% 

Motor Vehicle Theft                        6 5 6 5 20.00% 

Criminal Damage                            50 41 50 41 21.95% 

Graffiti                                 0 1 0 1 -100.00% 

All Other Crimes Against Property 12 20 12 20 -40.00% 

       

DWI 11 9 11 9 22.22% 

       

PERSONS ARRESTED 313 323 313 323 -3.10% 

       

TRAFFIC REPORT           

Fatal Accidents 0 1 0 1 -100.00% 

Injury Accidents 13 11 13 11 18.18% 

Property Damage Only 62 51 62 51 21.57% 

           

Traffic Citations 387 555 387 555 -30.27% 

        

TOTAL ACTIVITIES           

Officer Initiated 1,619 2,003 1,619 2,003 -19.17% 

Calls for Service 2,194 2,242 2,194 2,242 -2.14% 

*Less Justifiable Homicide i.e.: self-defense, officer-involved shootings, etc.   
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THIS 

MONTH YEAR  
LAST 
YEAR 

% 
Change 

PART I CRIMES 
THIS 

MONTH 
LAST 
YEAR TO DATE TO DATE (+/-) 

CRIMINAL HOMICIDE TOTAL 1 2 1 2 -50.00% 

            

Murder/Nonnegligent Homicide 1 2 1 2 -50.00% 

Manslaughter By Negligence 0 0 0 0 0.00% 

           

FORCIBLE RAPE TOTAL 4 4 4 4 0.00% 

            

Rape By Force 4 4 4 4 0.00% 

Attempts to Commit Forcible Rape 0 0 0 0 0.00% 

           

ROBBERY TOTAL 2 0 2 0 NA 

            

Firearm 1 0 1 0 NA 

Knife or Cutting Instrument 1 0 1 0 NA 

Other Dangerous Weapon 0 0 0 0 0.00% 

Strong-Arm (Hands, Fists, Feet, Etc.) 0 0 0 0 0.00% 

           

ASSAULT/BATTERY TOTAL 106 88 106 88 20.45% 

            

Firearm 12 10 12 10 20.00% 

Knife or Cutting Instrument 7 3 7 3 133.33% 

Other Dangerous Weapon 4 4 4 4 0.00% 

Hands, Fists, Feet, Etc.-Aggravated 
Injury 3 2 3 2 50.00% 

Other Assaults-Simple, Not Aggravated 80 69 80 69 15.94% 

           

BURGLARY TOTAL 11 16 11 16 -31.25% 

Forcible Entry 6 9 6 9 -33.33% 

Unlawful Entry-No Force 5 7 5 7 -28.57% 

Attempted Forcible Entry 0 0 0 0 0.00% 

           

LARCENY THEFT TOTAL 51 67 51 67 -23.88% 

           

MOTOR VEHICLE THEFT TOTAL 6 5 6 5 20.00% 

Autos 6 5 6 5 20.00% 

Trucks and Busses 0 0 0 0 0.00% 

Other Vehicles 0 0 0 0 0.00% 

           

GRAND TOTAL 181 182 181 182 -0.55% 

      

CRIMES NOT REPORTED ELSEWHERE           

Arson 1 3 1 3 -66.67% 

LEOKA* (Also shown in Part I Assaults) 25 19 25 19 31.58% 

*Law Enforcement Officers Killed or 
Assaulted  
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PART II CRIMES 
THIS 

MONTH 
LAST 
YEAR 

YEAR TO 
DATE 

LAST 
YEAR TO 

DATE 

% 
CHNGE 

(+/-) 

CRIMES AGAINST PERSONS (Non-Violent)           

Weapons Violations 6 8 6 8 -25.00% 

Voyeurism Prohibited 0 0 0 0 0.00% 

Indecent Exposure 0 0 0 0 0.00% 

Child Solicitation by Electronic Means 1 0 1 0 NA 

Enticement of a Child 0 0 0 0 0.00% 

Custodial Interference 2 3 2 3 -33.33% 

Disorderly Conduct 8 12 8 12 -33.33% 

Disorderly House 2 0 2 0 0.00% 

Criminal Trespass 19 18 19 18 5.56% 

Simple Assault/Simple Battery 80 69 80 69 15.94% 

Harassment 10 4 10 4 150.00% 

Stalking 3 0 3 0 NA 

Kidnapping 0 0 0 0 0.00% 

Threats 7 7 7 7 0.00% 

Public Affray 2 1 2 1 100.00% 

Public Nuisance 5 4 5 4 25.00% 

Runaway 8 12 8 12 -33.33% 

Emergency Removal 6 11 6 11 -45.45% 

Missing Person 6 5 6 5 20.00% 

TRO Violation 3 2 3 2 50.00% 

            

TOTAL   168 156 168 156 7.69% 

           

CRIMES AGAINST PROPERTY           

Forgery 0 1 0 1 -100.00% 

Fraud 5 7 5 7 -28.57% 

Embezzlement 1 2 1 2 -50.00% 

Shooting at Unoccupied Dwelling or 
Veh 5 3 5 3 66.67% 

Stolen Property Possession/Recovery 0 2 0 2 -100.00% 

Identity Theft 1 5 1 5 -80.00% 

            

TOTAL   12 20 12 20 -40.00% 

           

GRAND TOTAL 180 176 180 176 2.27% 
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THIS 

MONTH YEAR  
LAST 
YEAR 

% 
Change 

  
THIS 

MONTH 
LAST 
YEAR 

TO 
DATE TO DATE (+/-) 

IPRA Requests           

IPRAs for Lapel Video 94 69 94 69 36.23% 

IPRAs All Other 91 114 91 114 -20.18% 

Video Redaction Hours   176.3 145 176.3 145 21.59% 

            

IPRA Requests Total 185 183 185 183 1.09% 
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AMR Roswell Monthly Report 

December 2025 

System status report as of October 31, 2025: 

 40 Personnel  
o 28 Full Time  

 12 Paramedics 
 10 EMT-Intermediate 
 6 EMT-Basics  

12 Part Time 
 6 Paramedics 
 3 EMT-Intermediate 
 3 EMT-Basics  

Currently we have 3 RFD personnel (3 AEMT’s) working part time. 

Actively recruiting. 

 5 Ambulances staffed daily. 
o 4 – 24 hour ALS 
o 1 – 12 hour 0900-2100 ALS (AEMT) 

 Total of 108 Unit Hours Daily 
 1 Ambulance staffed as needed. 

o 1 – 12 hour 0800-2000 BLS/ALS for LDT’s 
 Total of 12 Unit Hours Daily 

AMR continues to staff in 3 posting stations, our main Country Club station, RFD station 1, and 
RFD station 5 staffed and in full operations aiding in efficient response times.  

We are proud of our very successful education program and continue training local employees 
that work and live in the Roswell community.  Currently we are sponsoring 3 employees in the 
paramedic program.  We have 2 that have graduated from the paramedic program and will be 
testing in January.  To date we have trained nearly 20 employees in successfully advancing 
their licensure level. 
 

EMD priority dispatching, ProQA has had a large impact on response times.  We have received 
multiple EMS only non-emergent calls for service.  This month we have responded to 197 EMS 
only calls. 

We are still seeing a decrease in total call volume this month, while there was an increase in 
EMS only responses. The overall decline in volume is about 4% or 422 total patient transports. 
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We are continuing to train and improve on our Special Skills.  All our Paramedics are certified in 
RSI and Finger Thoracostomy for Advanced Airway Management in critically ill patients as well 
as advanced level medications in addition to the regular scope of practice.  AMR Advanced 
EMTs are certified in ACLS with Advanced Cardiac Monitoring with 12 Lead ECG Interpretation 
and Benzodiazepines for Seizures and Agitated patients.  AMR’s Special Skills continue to raise 
the bar and bring an advanced level of care to the community of Roswell and Chaves County.  
We take great pride in our continued development and our commitment to providing high 
quality patient care.   

We continue to partner with our local hospitals as active members of the Chest Pain / Stroke 
Committee and Multidisciplinary Trauma Committee and were recognized by the American 
College of Cardiology as an EMS Partner in Care with ENMMC. We continue to host teams from 
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RFD and Chaves County EMS with joint training to aid in the development of a better EMS 
System in Roswell and Chaves County.   

Ongoing support with community events with the schools for career days as well as providing 
standby service when needed.  

AMR is dedicated to the community that we serve in and wants this committee to know that 
we are here to serve them. 

Monthly year-over-year Summery for 2024-2025 

2024 transports to Roswell Facilities - ENMMC received approximately 83.1% while LRH received 
approximately 16.9%. 

 
 

2025 transports to Roswell Facilities - ENMMC received approximately 83.2% while LRH received 
approximately 16.8%. 

 

The overall decline in volume is about 4% (422 total transports) while local market share remains about 
the same with ENMMC receiving approximately 83% while LRH receiving approximately 17%. 

 

Should you have any questions, please do not hesitate to contact me directly. 

KP 

 

Public Safety 114 of 114 Roswell, NM


	Agenda
	1__Minutes
	       ATT_Minutes
	2__Resolution 25-XX Condemnations
	       ATT_ATT 1 Resolution 25-XX Condemnations
	       ATT_ATT 2 Resolution 25-XX Condemnations
	3__City of Roswell Police Department lease
	       ATT_City of Roswell Police Department lease
	4__Chapter 13
	       ATT_proposed 2024 fire code update
	5__Consider approval of award for ITB-26-009: Bathroom Remodel Project to Hubbard & Sons Inc in the amount of $37,078.15 (Incl. NMGRT)
	       ATT_Award Recommendation Report
	       ATT_ITB-26-009 Bid Tabulation 
	6__RPD and Government Leasing Company
	       ATT_Municipal Lease purchase quote
	       ATT_Municipal Purchase Agreement
	       ATT_Sample Municipal Option
	7__Discussion on Police Department move
	8__CDC January 2026 Monthly Reports
	       ATT_CDC Monthly January 2026
	       ATT_Community Development Mileage Report
	9__Roswell Fire Department Yearly Report -  2025
	       ATT_Fire
	10__Emergency Management
	       ATT_EM monthly report
	11__Consolidated Dispatch
	       ATT_Monthly Report January
	12__Monthly Report January 2026
	       ATT_Monthly Report Jan 2026
	13__RPD Monthly report
	       ATT_RPD Monthly report
	14__AMR Monthly Report
	       ATT_Monthly Report



