MINUTES
VILLAGE OF LOS LUNAS
THURSDAY, JANUARY 29, 2026

The Board of Trustees of the Village of Los Lunas, County of Valencia, and State of New Mexico met Thursday, January 29, 2026 in regular session at 6:00PM.  Roll call was taken, and the following were present:  Mayor Charles Griego, Councilman Gino Romero, Councilman James Runyon, Councilman Christopher Ortiz & Councilman Matthew Chavez. The meeting was conducted in person and recorded through TEAMs.

					Mayor:			Charles Griego
					Mayor Pro Tem:		Christopher Ortiz

					Council:			Gino Romero
								Matthew Chavez
								James Runyon

Also present were:  Gregory D. Martin, Debra Sanchez, Craig Donohue, and Luis Brown.  In accordance with Ordinance 114A, the following agenda was prepared and circulated as required:

1.  CROWNOVER RD. NW MINOR SUBDIVISION INFRASTRUCTURE ACCEPTANCE.
2. 2026 STREETS AND ZONING LAYER APPROVALS
3. BETTER CITY PHASE I FINDINGS: AN OVERVIEW OF THE VILLAGE OF LOS LUNAS STRATEGIC PLAN
4. APPROVAL OF MINUTES:
a. Minutes from January 15, 2026, Council Meeting
5. ADJOURNMENT.
· CALL MEETING TO ORDER.
At 6:00PM, Mayor Griego brought the meeting to order and welcomed the audience. 

· PLEDGE OF ALLEGIANCE.
Mayor Griego asked Victoria Archuleta to lead the Council and TEAMS participants in the Pledge of Allegiance. 

· PUBLIC INPUT FORUM.
Mayor Griego asked the audience if there was anyone who wanted to address the council that did not have an item on the agenda – There were none.

· PROCLAMATION.
Mayor then presented the proclamation for the 250th anniversary of the United Stated Postal Service. He then recognized their efforts and services to the nation and to our community.  He praised USPS for their ability and dedication to getting letters out in such a short amount of time. He asked if there were any questions from the council – there were none.

Mayor Griego asked if there was a motion to approve the proclamation.
APPROVAL:	Motion 
MOVED:		Councilman Romero
SECONDED:	Councilman Chavez
CARRIED:		Motion passed on a vote of    4 (Councilman Romero – yes; Councilman Ortiz – yes; Councilman  Runyon – 
Yes; Councilman Chavez - yes) FOR AND 0 AGAINST.  


1. CROWNOVER RD. NW MINOR SUBDIVISION INFRASTRUCTURE ACCEPTANCE

[bookmark: _Hlk220657558]Mayor Griego announced that item 1 has been withdrawn.

2. [bookmark: _Hlk220661040]2026 STREETS AND ZONING LAYER APPROVALS

Mr. Alex Ochoa presented item 2. Today what we are looking at is the approvals for the GIS layers. Specifically, the zoning map and the street layer for the village. In the past, we had what's called a zoning Atlas, which would identify all the properties you know throughout the village and their specific zones which were put into a binder.  Now, we have our GIS technology.  Which means that all our layers live either online or in our database for the utilization of the technology and zoning of street layers. Now, I will go through some of the approvals from the year 2025, which include: zone changes, conditional use applications, designated use applications, and any of the new roadways that were created through the planning process for the subdivision. So, these are the new additions or changes to the previous zoning map and if approved, this would then be considered the effective zoning street map layer for the upcoming year. As you all know, we did approve the zone code in February of 2025, so this first section of updates is really related to the legislative zone changes that happened then.  Shown in yellow are the properties that were changed from their previous zone of R32R2. The next section here is the same swap that began as R3, then moved to R2 to fit better within their prescribed zone. However, as you can see, there are a few sections on the South side of Main Street, most of those were special use zones, which were then zoned to commercial one, which was a more appropriate use for the commercial uses. So, the portion on the north side of Main Street, those are all residential, so those had similar zone change from either R3 to R2 or vice versa. It kind of depends on the specific location. The ones on the South side were special use and through the zoning code the special use requires a prolonged monotonous process and it's very site-specific approval and development for that use. Rezoning the commercial areas that are now commercial gave them more entitlement to just function more freely rather than relying on a very site-specific development. So again, what I'm not doing here is going through all the zone changes that have already been approved from the previous year. I am just here to give an update of what the current map looks like and asking for the approval of our official zoning outlets.  There's R1, RM, R2 and those are basically single family or townhouse development types. In addition, there are a few lots that are still designated MH, the R3 which is higher density apartments zone and then the red is commercial, purple is the manufacturing, blue is special use and then the copper colors are the mixed-use zones. Next section in the green were individual zone changes that were approved through PNZ and council. He proceeded to go through all the approvals and changes made with those specific colors and their land uses. Again, what we are doing here is basically recapping all the data that was either modified throughout the past year with the zone changes, or in respect to the roadways or just what has been added to the database through the subdivision process. So, with that, I'll stand for any questions. Councilor Chavez asked if we are building up to the Isleta boundary and if we would have access to bigger roads in case we gain a new northern exit in the future.  We are not as of right now, but the property owners will more than likely be submitting more development plans to extend to the boundary. Public works have also identified access points for any proposed expansions in the future that could include a northern exit. Councilor Runyon then asked about the update on feedback for north of main street. Alex - Those properties are still going through the quasi-judicial, so we have to do a public hearing for each individual lots. So, one of those things is public hearing and notice to the property owners. It's going to be a little bit expensive, so one of the things that I'm waiting for now is budget adjustment. I did find money within my department budget to pay for those specific costs related to the notices, so we will be starting that process soon. So, I would expect at some point we will get some feedback. 

Mayor asked if there were any more questions, there were none.
APPROVAL:	Motion 
MOVED:		Councilman Ortiz
SECONDED:	Councilman Runyon
CARRIED:		Motion passed on a vote of    4 (Councilman Romero – yes; Councilman Ortiz – yes; Councilman  Runyon – 
Yes; Councilman Chavez - yes) FOR AND 0 AGAINST.  


3. BETTER CITY PHASE I FINDINGS: AN OVERVIEW OF THE VILLAGE OF LOS LUNAS STRATEGIC PLAN

Ms. Victoria Archuleta presented item 3. On October 22nd, the government body participated in a strategic planning workshop for purpose of establishing the new Council strategic priorities for the year 2023 through 2027. On January 21st of 2023, the governing body participated in the follow up Strategic Priority workshop to further discuss those Council strategic priorities. From there, we develop action for each priority subsequently approved at a regular village council on February 9th, 2023. Just a few months ago, the village went out to RFP receiving a record number of 22 responses from qualified firms across the country. Our selection committee for this consisted of our public works Director, Community Development Director, Finance director, our village administrator and myself, senior economic developer. On September 4th of 2025, the governing body approved contracting with Better City LLC, a highly qualified economic development consulting firm to complete an economic development strategic plan for the village. This presentation with give an overview of our phase I findings. Results established a foundational understanding of religious strengths, challenges and opportunities, and will help inform, guide, and develop targeted 5-year and 10-year strategies. Victoria then handed the presentation over to Mr. Jason from Better Citty LLC. Thank you for allowing me to talk to you today and the staff here is amazing. The economic strategic plan that went out to the public was well responded to. We talked about industrial sectors, technology, clean energy and manufacturing.  We are here talking today about community feedback and if a pivot needs to be taken.  The feedback was amazing with over 500 people participating in the community survey. The majority of what people were concerned with is traffic, followed by creating a village center with shops, restaurants, and events. In addition, we surveyed retail perceptions, which people told us about the main reason why they needed to leave the village in the last month.  Leading was dining out, followed by grocery shopping.  In reality, the numbers are showing up as an increase in retail data in the Village of Los Lunas, so this survey is to address the psychological/perception gap and actual reality. Councilor Romero stated, the perspective on this survey is showing that we may not have a Costco or Sam’s Club, but it does not mean we do not have grocery stores, or we may not have an Olive Garden or Texas Roadhouse, but we still have local and chain restaurants to eat here in the village. We have one of 2 strategies, first is to manage the wave, second is to shape the wave. Managing the way has its benefits and challenges.  Some benefits include maintaining economic momentum, works with current staffing and minimal regulatory hurdles.  Challenges include exacerbated traffic congestion, less focus on small local businesses, and natural resource allocation.  Shaping the wave also has its pros and cons.  Benefits include being supported by the community, proactive traffic management, and intentional focus on quality of life.  Challenges would be funding that will be required, cross departmental coordination will be required, and success depends on consistent implementation. Economic Development leads have direct responsibility in business retention, recruitment and marketing Los Lunas. ED partners have shared responsibilities in quality-of-life improvements, small businesses and workforce development.  ED advises have the majority of the influence and advocacy in transportation, traffic, housing diversity and social services.  Councilor Romero asked why this department is necessary if we already know what most of the challenges are in the village.  Mr. Jason responded that his job is to gain validation through data we receive from the public of the village.  Secondly, can we or do we have the means for economic development to address those challenges?  You can be intentional on your approach, but nothing is going to happen by just following the course, that is when you bring in a strategic plan to move forward with what needs to change. Mayor Griego asked how we get to the goal with main street?  It is nice to have a vision, but how do you get there? Mr. Jason said that great incentives specific to that area can impact your traffic congestion. Using tax incentives and adjusting the staffing can drive these deployments, but you must be consistent. Due to poor sound quality, I was unable to clearly decipher the rest of this presentation.


4.  MINUTES

Mayor Griego asked if there were corrections to the Council minutes of January 15, 2026 – there were none.

APPROVAL:	Motion to approve.
MOVED:		Councilman Runyon
SECONDED:	Councilman Ortiz
CARRIED:	Motion passed on vote of 4 (Councilman Romero – yes;  Councilman Runyon – yes; Councilman Ortiz- yes; 
Councilman Chavez - yes) FOR AND 0 AGAINST.  

5.  ADJOURNMENT.
Council meeting adjourned at 7:06 PM.




____________________________________________________				________________________________________________
Gregory D. Martin, Village Administrator				Charles Griego, Mayor









