E 3 City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels CENTRAL TEXAS TECHNOLOGY CENTER
ADVISORY BOARD MEETING
ALAMO COLLEGES/NLC BUILDING - BOARD ROOM
2193 FM 758

TUESDAY, JANUARY 28, 2025 at 12:00 PM

STRATEGIC PLANNING MEETING

AGENDA

1. CALL TO ORDER

2, ROLL CALL

3. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Committee on issues and items not on this agenda.
There will be no Committee action at this time.

4. DISCUSSION AND POSSIBLE ACTION

A) Discussion and update on the status of the Central 25-133
Texas Technology Center

B) Discussion and update on legislative priorities from the 25-134
following:
- ISDs
-TSTC
- FAME Lone Star Chapter
- Alamo College/NLC
- Chamber of Commerce

C) Presentation and update on growth and employment 25-135
conditions in New Braunfels, Seguin, Guadalupe County,
and Comal County.

D) Discussion on the mission, vision, and future of the 25-136
Central Texas Technology Center Advisory Board

5. COMMITTEE UPDATES
A) Discussion and wupdate from the Facility Naming & 25-131
Signage Committee

B) Discussion and update from the Workforce and [ISDs 25-132
Committee

6. APPROVAL OF MINUTES
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Central Texas Technology Center Advisory Board Age
January 28, 2025

A) Approval of the December 10, 2024 meeting minutes 25-130

7. ADJOURNMENT

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Board Liaison

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least two (2) work
days prior to the meeting so that appropriate arrangements can be made.
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