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Agenda Item #2.1.

Council Work Session Summary

Meeting: Work Session - Jul 13 2026

TITLE: LAS CRUCES SISTER CITIES YEARLY UPDATE.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

The start of each fiscal year Sister Cities will give City Council members an update of the activities Sister Cities
has accomplished in the previous fiscal year.

PLAN(S):

None

COMMITTEE/BOARD REVIEW:
None
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Agenda Item #2.2.

Council Work Session Summary

Meeting: Work Session - Jul 13 2026
TITLE: TELSHOR FACILITY FUND.

PURPOSE(S) OF DISCUSSION: Inform/Update Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

To provide an overview of the Telshor Facility Fund, including its origin and purpose as a long-term community
investment resource, the history and performance of its investment portfolio, annual allocations supporting
health-related public services and other community priorities, the impact of those investments over time, and
the current value of the fund in order to support discussion and receive direction from Council on future
management and investment strategies.
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Agenda Item #2.3.

Council Work Session Summary

Meeting: Work Session - Jul 13 2026

TITLE: GO BOND QUARTERLY UPDATE.

PURPOSE(S) OF DISCUSSION: Inform/Update [ Direction/Guidance [ Legislative
Development/Policy

BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS:

City staff will present a quarterly update on the status of General Obligation (GO) Bond projects. The update is
intended to provide current information about the projects and related timelines.

PLAN(S):

Department Strategic Business Plan

COMMITTEE/BOARD REVIEW:
None
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