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MINUTES 

Work Session  
Monday, June 23, 2025 @ 1:00 PM 

City Council Chambers, City Hall 
  
  
  
PRESENT: Councilor Johana Bencomo, Councilor Yvonne Flores, Councilor Becki Graham, and 

Councilor William Mattiace 
 
ABSENT: Councilor Becky Corran, Mayor Eric Enriquez, and Councilor Cassie McClure 
 
 1. JOBS OF THE WEEK  
 1.1   
 Sarah Raney, One Stop Coordinator for the Region Job Center New Mexico 

presented Jobs of the Week.  
 
 2. PETS OF THE WEEK  
 2.1   
 Carol Nielson, Digital Content Specialist for Animal Services Center of the Mesilla 

Valley presented Pets of the Week.  
 
 3. AGENDA ITEM  
 3.1 A REVIEW OF THE STRATEGIES, GOALS, SETTINGS, AND 

POPULATIONS RECOMMENDED BY THE OPIOID SETTLEMENT 
ADVISORY COUNCIL IN ORDER TO DEVELOP ALLOWABLE 
EXPENDITURE RECOMMENDATIONS FOR OPIOID SETTLEMENT FUNDS.   

 Barbara Bencomo, Chief Administrative Officer gave the overhead presentation. 
  
Councilor Flores said I too was concerned to see that the Police Department and the 
Fire Department to not see an active participation in schools, Councilor Graham and I 
serve on the community schools board and community to me I don’t know if you have 
a caveat or something, a prohibition or whatever to not work with the schools but I 
know that when my boys were in elementary school there was a program that the 
Police Department put on but I can’t remember, it’s been like fifty years ago, I can’t 
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remember what it was called, but they would come home with things and then at 
dinner time they would talk about it or talk to their friends about it and it was about 
staying away from drugs and alcohol and it became something that the parents would 
talk about at the PTA meetings and all that. So, is there any way for this group to work 
with our community, especially our community schools, who really reach out to all 
corners of our county?   
  
Barbara Bencomo said thank you for the input, and no, there is no prohibition on 
working with the schools on this sort of thing. One of the things that the advisory 
council took into consideration is whether there were other funding sources already 
funding some of those programs in different settings and that was I believe one of the 
considerations. The other one is, for example, in the community setting, the 
prevention programs could incorporate not just the students or the youth, children and 
the youth, but their families as well. So, they are just different settings that allow for 
different types of programing similarly in the child welfare setting, for example. There 
are a number of ways to address prevention programs, there’s nothing that stipulates 
that we cannot work with the schools and that’s why it’s an allowable setting and 
that’s why I included it as a recommendation.   
  
Councilor Flores asked but how is it going to be implemented? Are you going to reach 
out to the community school system, or to the district office of LCPS?  
  
Barbara Bencomo said once we get guidance on what direction to go in for the 
funding, yes, there is going to be a lot more work to undertake. I know that when I 
spoke with the chiefs, they had some ideas of some programs that they were aware 
of, I know the schools have as well, and so we would need to have some 
conversations about identifying programs and/or needs and I don’t know if the chiefs 
would like to jump in as well. It was part of our discussion on this specific topic.  
  
Chief Jeremy Story said the program you are referring to with your sons was 
D.A.R.E., the original D.A.R.E. program, and so several studies kind of invalidated it 
and then you saw it went away. So, we were very active with D.A.R.E., it’s hard to 
justify it when all the research is saying it doesn’t work. Now there’s several programs, 
including a new D.A.R.E. model that has evidence behind it and Operation Prevention 
from DEA, so we would like to look at or consider getting back into our schools with 
these newer models that have more evidence behind them to start youth prevention 
again. I think regardless of the funding source, whether it is through these funds or a 
different pot of money, starting with the community schools is a good place to start so 
we can do a pilot or a trial with those schools, but that is something we want to pursue 
regardless and find a way to make it happen.  
  
Councilor Mattiace I was just going to add for Chief Story there is our lady Leticia 
Sanchez and she is actually working with Las Cruces Public Schools, I believe there 
may be a couple of pilot programs on the new D.A.R.E. program and she wanted to 
expand that, so anything we can do to get ahold of Leticia and then maybe expand 
that it would be good for all the schools to have that new program. 
  
Mayor Pro Tem Bencomo said I think I would like to remind us that we have no 
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authority over the schools and what they do with curriculum or not, but I do think it is 
important that we are in collaboration. In terms of the school, perhaps Barbara if you 
can put the squares, so there is obviously some zones that we are not covering I am 
curious if the group has discussed the ways in which the state allocation will be 
supplementing some of this, the state also has a significant settlement portion, will 
you share with us a little bit how they are going to be spending that? 
  
Barbara Bencomo said we actually now have information, not only from the state, 
because they’ve been allocating funds for a couple of years now, but also the city of 
Albuquerque and Bernalillo County just finished an almost two year process where 
they were evaluating what to spend the funds on and they allocated funds as well, so I 
do have information on both. With respect to the state, they’ve been allocating funds 
since 2023, and of course the state is going to receive a lot more than we will receive, 
the state is slated or expected to receive $391 million in that neighborhood, the state 
has set up two funds, the Opioid Settlement Restricted Funds where their receipts 
come in, and the Opioid Crisis Recovery Fund where they spend funds and they are 
only allocating or planning to allocate 5% of their receipts so they are effectively 
setting up a trust for this so they’ve already done that, and then the funds are 
expended through legislative appropriation so that’s how we’ve seen it in House Bill 2 
for the last three years. Some of their allocations have been for medication assisted 
treatment, in fact both Albuquerque and the state are allocating the majority of their 
funds to the treatment realm. Then Albuquerque, very specifically, is allocating 60% 
for treatment, 40% for prevention and if you look at all the things that the state is 
doing, they’re not far off from that mark as well. The state is doing a lot of capacity 
building, even facilities, looking to bring in providers, they are trying to expand mental 
health services, looking at supportive housing, giving allocations for childcare for 
example, as part of supportive services in addition to some of the programing that we 
are talking about in terms of prevention program and that sort of thing. In Albuquerque 
and Bernalillo County, they are funding a prevention program through the school 
district there and it is called Crossroads Prevention Program. It is primarily a 
counseling program, so I don’t have all of the details about it, but I do know both 
Albuquerque and Bernalillo County are funding that through their school district as 
part of their 40% allocation for prevention funds and then the rest as treatment 
options. 
  
Mayor Pro Tem Bencomo asked just to be clear, the state, through their allocation has 
been funding prevention measures?    
  
Barbara Bencomo said treatment and prevention, correct. So that’s their area of focus 
and it aligns with the strategies that we’ve set, but for our community we may do it in 
different settings than what the state is doing it.   
  
Mayor Pro Tem Bencomo said I think we want to make magic with this money and I 
think we will, I think the folks in our community will, I also just want us to have a 
balance in terms of there are families being torn apart because of the opioid crisis 
right now, people are dying right now and I think it’s a very fine balance between 
treatment now and prevention. Obviously, I’m a social worker, I want to go upstream, 
and I think we just have to have a very good, clear analysis of what the state is doing 
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and how they’re spending down this money as well so that we’re not necessarily 
replicating effort, not making the money go as far as it needs to. On the settings and 
populations, most of them are pretty specific, I’m curious can any of you talk more 
about the community setting? I think that feels a little bit more nebulous, the other 
ones feel very specific I’m curious Barbara what the community conversation how that 
went.   
  
Barbara Bencomo said what you see with the three bullets of populations under that 
community setting, the second two as I mentioned, those are your vulnerable 
populations. So, the focus is on older people, children and youth for sure and then of 
course we want to look at people who are justice involved. We want to talk about 
transitions, we don’t want people to fall through the cracks, and we want to make sure 
that we are improving that continuum of care so we can address underlying causes 
for folks who might already be in the justice system, so with all of these I will say, 
there’s a lot of allowable strategies, there’s a lot of allowable settings. We don’t have 
unlimited funds, so we are trying to focus our efforts where they will be most impactful 
in this first round of spending, which I mentioned we are thinking about this two-year 
cycle. That’s not to say that we’re not going to come back and maybe pivot to a 
different setting or population, it depends on what is the data showing us once we get 
this out there, what is the community experiencing, what are our first responders 
telling us, what are our school professionals telling us? So, we want to be able to 
respond to that and I think that was some of the input that you gave us previously 
about wanting to make sure that we had a source of funds as we progress through the 
years, to address this crisis as it unfolds and perhaps takes a different shape. So, I 
will say that the focus of the discussion on the strategies, goals, settings and 
populations is looking at the priorities now. Not to say that there aren’t other important 
things, $10 million sounds like a lot, we’ve only received $3.6 million, it’s not that 
much, we don’t necessarily want to recommend putting a little bit of money on a lot of 
different things that might not have the impact that we’d like to see for our community. 
So that’s a very general answer, but I’ll tell you that’s a guiding principle in order to 
make these hard recommendations for what to prioritize. 
  
Mayor Pro Tem Bencomo said no, I really agree with that guiding principle. I don’t 
necessarily have any guidance in terms of the strategies, the goals, settings and 
populations. I think where I want to sort of give some thoughts is this next step for the 
funding cycle and how the advisory committee sets up that process for distribution, 
implementation, evaluation and making sure that this continues to be a guiding 
principle around I don’t know if you’ll set some sort of rubric or whatever that does 
give weight to those kind of programs that will make the most impact right now. I’m 
ready for that conversation and I hope it comes soon, I think the community, I’ve had 
treatment and providers reach out and say hey is this available yet? And so, I think 
our community knows about it, I think they are ready about it, I think we’re going to 
see some really exciting kinds of proposals, and I’m ready for that conversation and I 
do hope that it comes soon, early August. 
  
Barbara Bencomo said yes, and I just want to say to clarify and you’ll see on this 
timeline that we’ve got activities, dates, those who will be involved in doing the work 
we’re going to shift a little bit from we’ve relied on certainly our advisory council to a 
large extent to sift through all this information, make the recommendations, our 
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elected officials to provide guidance, now there are going to be a lot of staff 
involvement for us to come back to you with the specific break down of activities, 
funding as I said some of the funding might be internal allocations, some of it might be 
RFP’s. I know that the city and the county would like to coordinate as much as 
possible on any RFP’s that we have so that we could coordinate, for example, 
preproposal conferences between the city and the county because we will get some 
of the same questions from the community members perhaps, about some of the 
RFP’s that will be going out there and so we really want them to make this as 
cohesive as possible so we can minimize any confusion in the community about how 
the providers can respond to these RFP’s so there will be a lot of staff work and you’ll 
see that in developing some of the evaluation frameworks and then the determination 
for the allocation of funds, and again that’s going to come back to you for approval 
once we have a proposal that has the specificity that you’re looking for, but that 
logically tracks from the recommended strategies, goals, settings and populations that 
we’ve laid out that we would like to address. 
  
Mayor Pro Tem Bencomo said and you might not have an answer to this question, but 
it is something that I will most likely be following up with at the next work session 
around this around who you think who would make up the committee for selecting 
proposals ultimately whether that’s staff, county, city staff and if the advisory council 
will continue to be part of the selection process.   
  
Barbara Bencomo said yeah we do have the advisory council, certainly being involved 
in the ongoing monitoring and evaluation determination about whether we’re getting 
the desired outcomes etcetera but there are a lot of administrative functions that we 
would like to handle at the staff-level just to make sure we are following our P code, 
following the state procurement code, etcetera. And we certainly have members of the 
advisory council who are representing certain factions but they might be aligned with 
service providers who would want to bid on some of these things so we have to be 
very careful to make sure that we maintain the integrity of the process in what we’ll 
propose to be for evaluators. 
  
Councilor Flores asked is there a need to work closely with the state or will our local 
county, city people here be working closely with the state and what exactly were in 
terms of making sure that the dollars we do have are stretched and they’re effective? 
So it’s a question of not having overlapping, like everybody jumping in and 
everybody’s focusing on one thing and everything else is falling by the wayside and 
the reason I’m concerned about the state, with all due respect to the work of most of 
our Senators and our representatives the money for like a lawsuit, the big 
Yazzie/Martinez lawsuit the money still hasn’t been implemented for the children and 
that lawsuit is as old as you know, well not as old as I am, but definitely it’s sitting 
there. I’m just concerned that the state isn’t going to move on it. I know that you will 
and the city will, because you’re on that committee, I know that you keep people on 
their toes Barbara and I appreciate that, the way you really follow through and I 
appreciate that and so is there going to be any oversight in terms of the state coming 
through?  
  
Barbara Bencomo said you know the state is allocating funds through a number of 
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their departments, we know what they are allocating it for generally. For example, 
they are allocating medication assisted treatment in prisons so that’s the setting that 
they are looking at, they are allocating mental health for infants, for example, 
initiatives, some facilities for a children’s psychiatric hospital in Albuquerque, hepatitis 
community health outcomes program, so we know the programs that they are going 
through a number of different entities. I actually would love to have someone at the 
state that I could speak to that would be the Opioid Settlement Czar or I don’t know 
what to get that understanding of what their plans are so that we don’t duplicate 
efforts, we are to the best of our ability reviewing all the information that we have so 
that we can leverage our funds and not duplicate efforts. I think we can do that again 
by understanding what the state is allocating. I would love to have a point person 
there, we don’t right now, we did go up and testify at the health and human services 
legislative committee last November about the collaborative efforts going on around 
the state, the Albuquerque, Bernalillo County, the Las Cruces, Dona Ana County, the 
seven counties collaborative, as well so the state could know what we’re doing and 
where we and we anticipate that we will be going back to talk about our efforts, and I 
know that, we will all be interested to hear in whatever way, shape or form we can get 
the information on what the state is doing because that will always play a part in how 
we make our determinations about funding but again I’m going to go back to what we 
did at the very beginning of this effort is that community needs assessment we did 
says what is needed in our community that’s what we need to focus on. Sometimes if 
we say oh, the state is funding medication assisted treatment it may be in a different 
setting, it may be in a different way, and we may just need more of it. It’s not to say 
they’re going to take care of all of it either so it’s certainly something that on an 
ongoing basis we’re going to have to evaluate and continue to partner as much as we 
can and that’s why I’m grateful that one of our advisor councilmembers is from the 
department of health so we have connections, numerous connections and we use all 
the connections that we can in order to get the information that we need in order to do 
the best work for our community. 
  
Mayor Pro Tem Bencomo said you mentioned Barbara as an example potential for an 
internal perhaps use of the funds for Narcan for Police and Fire. You don’t have to 
have this information today, but I’d be grateful if you could get us information for both 
Fire and Police on what that looks like right now, what does acquiring Narcan for 
public safety in the city look like right now in terms of budget and how long that lasts. 
  
Barbara Bencomo said absolutely we’ve already had those discussions, and I know 
Chief Daniels has provided me some information as well but we will make sure we 
understand what that landscape looks like as well, we know that at the federal level 
some of the funds that were previously allocated for Narcan may not be coming as 
well, so that’s another set of information that we need to stay on top of that might 
cause us to pivot and where we are focusing funds as well, so yes, that is definitely 
already in the works to get that information.  
  
Mayor Pro Tem Bencomo said but internally, for sure that would be great for council 
to understand that current context.  
  
Shara Thorpe, Dona Ana County HHS said I just wanted to let everybody know as far 
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as what the county’s doing with the schools, HHS, our department, has been in Las 
Cruces Public Schools for the last 20 years and we continue to meet with Las Cruces 
Public Schools for evidence based programing, so we do have several programs 
already in the schools and I just wanted to speak about our workshop we talked about 
not including these school based because we didn’t want to duplicate any efforts that 
were currently happening or going to be happening, but I wanted to just mention that 
even though we excluded it for initial recommendations, it does not mean that we 
would not include it in another phase, it’s just for our initial recommendations we did 
not include the schools just due to those other programs that we had in the schools. I 
just wanted to speak to that and let you know that HHS is in the schools and there is 
some evidence-based programing happening there already. So, thank you very much.  
  
Trent Scribner, Member of the Public said I want to thank everyone for coming out 
today, I’ve lived in Las Cruces my whole life, I always say, I work in healthcare right 
now, more importantly I’ve had family and friends, a lot of family and friends who’ve 
been, you know, addicted to drugs opioids and what not, what have you, so this 
conversation means a lot. Working in healthcare our priorities are good here, it seems 
like we want to cast a wide net with screening, with universal screening for everybody, 
which is good, the important thing with universal screening in the healthcare setting 
which usually you’ll meet these people in the emergency department is making sure 
that we had follow up available for them so follow up with counseling and I think this is 
a really good opportunity to kinda get all of the disparate non-profits and city 
organizations together so we know what resources are accessible to people the 
hospital maintains a list of what resources we refer people to but having something 
kind of more central to refer them would be very helpful. I think that education, 
prevention education in the schools is very good. I wasn’t a fan of the old D.A.R.E. 
model, cause everyone that I know who won the contest did drugs later on. But Chief 
Story was right, the new D.A.R.E. model I think they call it Keeping It Real, or 
something is backed by the evidence, which is good because we have the numbers to 
back that up and I know a lot of people who, if they had had these programs, and 
more importantly had the follow up again with counseling and with city services and 
state services because really it’s an issue of poverty and you want to coordinate you 
know uplifting them from, if you want them to stop doing drugs you’ve got to feed 
them first. I just wanted to express my support for everything that we are doing here 
and I’m excited to see the implementation of it cause I’m impatient, thank you.   
  
Tanika Gonzales, Member of the Public said I’m a Board Certified Psychiatric Mental 
Health Nurse and I’m an alternate on this team, but I’ve been working in mental health 
and working with people with Opioid Use Disorder for over 15 years. Great vast lived 
experience as well. And so, I just wanted to share with you all that one of the things 
that has been a firm point of discussion amongst the Opiate Council is where are 
those funds coming from? So, with transitions in CARA and transitions in CYFD, we’re 
really trying to look at where the gaps are and where we can fit in and not duplicate 
those services and also be mindful of workforce shortages, right? Where we can 
make the biggest impacts and I think a lot of us are having really great discussions 
with people in other communities that recently had a really remarkable discussion with 
the deputy chief from Tucson they are doing a two hour post Narcan follow-ups so I 
think that things are written broadly enough that we’ll have some opportunity to be 
really innovative and also be really mindful about monitoring and reporting back. I 
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think that the proof is in the pudding, and that’s kind of I think a lot of us where we are 
focused and the term community is used broadly, I think it is used broadly 
intentionally, and also when we talk about schools it is that SEL model, everybody 
loves D.A.R.E., not so much science to support D.A.R.E., however, lifelong healthy 
changes associated with social, emotional learning, evidence based social, emotional 
learning, doesn’t just impact substance abuse disorder, it impacts outcomes for risk 
youth behavior, for long-term health choices, so those are all things that impact our 
community that can broadly be used when we are working together with our 
community schools and community providers.  
  
Barbara Bencomo said I apologize, I just wanted to follow up with some recent news. I 
want to clarify that the settlements that we are talking about right now in terms of the 
$10 million we are expecting to receive do not include the Purdue Pharma settlement 
that was just announced last week. That’s over $7 billion that will be distributed to 
local governments and medical providers and individuals and so that is separately in 
the works, my understanding is, and Brad you can correct me if I’m wrong, that we’re 
going to be working with the state attorneys general, to opt in to these settlements. I 
believe we’re going to have until the end of September to make that decision and then 
the bankruptcy judge is expecting to approve a plan in the November timeframe if 
enough parties sign on by that time and so hopefully in the Fall, we will have more 
information about an additional funding stream that’s resulting from the Purdue 
Pharma settlement. I just wanted to clarify that.  
  
Mayor Pro Tem Bencomo asked do you know if that has the same timeline? 10 
years? 
Barbara Bencomo said it’s over 15 years is what I’m hearing, so it will be extended as 
well.   

 3.2 PUBLIC INPUT NEEDED: METROPOLITAN REDEVELOPMENT AREA 
PLAN OVERVIEW FOR EL PASEO AND S. SOLANO.   

 Blairre Flores, Economic Development Coordinator introduced the topic. 
  
Dani Wilson, Sites Southwest gave the overhead presentation. 
  
Allie Caskey, Community Planner with Sites Southwest continued the overhead 
presentation. 
  
Dani Wilson continued the overhead presentation. 
  
Elizabeth Teeters, Director of Economic Development continued the overhead 
presentation. 
  
Councilor Graham said before I forget, great document. I really appreciated the 
document design and just great presentation. I recognize that these are not all 
questions that may be able to be answered today, and just kind of bookmark them for 
future discussions. In no particular order, I noticed a couple of points, largely around 
the South Solano corridor where the reports specifically mentioned that there were 
some zoning impediments to doing the most effective redevelopment, specifically for 
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those areas, will Realize help with that? And in a larger context, is Realize poised to 
empower the MRA writ large, and if not, what are some potential amendments? 
  
Dani Wilson said yeah, that’s a great point and I should say we stared updating points 
of the plan after Realize Las Cruces was approved I will say I think we need to go 
back with a fine tooth comb and still double check on that because the new zoning 
code does make that process easier for that property owners along South Solano. I 
think the more accurate description at this point would be that sometimes still with 
redevelopment there’s steps for the permitting process and certain assessments that 
need to happen along the way that don’t discriminate between a large redevelopment 
project and a small redevelopment project and sometimes that can be an additional 
time and financial burden on developers, particularly if they’re small business owners 
in the South Solano area. So, I think rather than, that’s a really important shift to make 
that it’s not zoning per se, it’s more that redevelopment permitting process that might, 
there might be ways that we can streamline that for these business owners and 
property owners along South Solano, but the plan should reflect that so we’ll make 
sure to take a look at that text. 
  
Councilor Graham said second, I know in both the report and the presentation you 
talked about specific public policy recommendations that would help move this along. 
For instance, I noticed the allusion to a vacant property ordinance which I believe one 
of my colleagues is going to dig into a little deeper, but beyond that, what are we 
thinking?  
  
Dani Wilson said no, the vacant property ordinance is a good one to bring up because 
that again is low hanging fruit that other communities have used as a pretty effective 
tool where we want to be careful to balance both the carrot and the stick approach 
that we’re using, that one’s a little bit more of a stick and in order to balance that we 
want to make sure we’re also providing the support and resources we need and so 
thinking about how we might have some funding mechanisms that the city can use to 
help incentivize that rather than penalizing I think property owners who have those 
vacant properties so we do want to use both here. I think also just thinking more 
broadly about policies that the city can consider to support some of the 
recommendations of the plan. Allie mentioned this when she talked about some of the 
public safety pieces there are policies that we don’t traditionally think of as tied to 
redevelopment but when we think more broadly about the character and impact that 
this area has when we look at our social services and public services that we’re 
providing when we look at the policies that we have in place around safe and 
complete streets. These are all things that can be revisited, I know that the city has a 
safe streets ordinance, but it might be revisited and updated to better reflect the reality 
of what’s on the ground, what developers can do and the degree that the city can hold 
those developers accountable for creating the conditions for safe movement through 
the space so those are kind of two areas that I think the city could consider in terms of 
policy updates and ordinance updates off the bat.  
  
Elizabeth Teeters said sorry, real fast, the only thing I would add to what Dani was 
saying is taking a look at our infill policy, we haven’t updated it in a while so looking at 
that cause that’s going to impact almost all of our MRAs so looking at that and seeing 
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what could be updated, like Dani was saying, that can better help these vacant 
buildings or bringing buildings up to code how we can fill in the infill that would 
another policy I would consider looking at. 
  
Councilor Graham said and then kind of a little more philosophical question, I guess, 
there’s a lot of really compelling information here, about neighborhood identity 
community building and as I’m reading through recognizing that one of the things that 
makes this MRA unique is the per capita percentage of renters. Huge compared to 
Dona Ana County as another and recognizing renters are as great neighbors as 
homeowners. I was a renter for, now that I’ve lived here forever, I think I’ve finally out 
stripped my homeowner versus renter timeline, but there are challenges to affecting 
these kinds of changes and you are necessarily going to have a rotating cast of 
neighborhood members so how do we as the city, as the one who’s always going to 
be there, help too? And I think you’ve already started to mention some of these 
things, neighborhood clean ups, block parties, but specifically how do we leverage 
this in a renter heavy area? 
  
Dani Wilson said I think that one of the best ways to engage both renters and 
homeowners is to first shift the perspective because I think there is often this bias 
against renters, that they aren’t perhaps as worthy of some of the investments that we 
are thinking about and the programs we’re thinking about because they aren’t going to 
be there long term, but especially in this area considering the proximity to NMSU you 
often have that large renting student population in addition to folks at other stages of 
life and they are just as I think impacted by some of these things. It’s less of looking at 
renters as a liability and more of looking at them as where can we find the opportunity 
here to create long term connection to create that sense of purpose and stewardship, 
especially among younger populations like students and I think the first lesson that we 
took away and what we’ve taken away from the planning processes is by meeting 
them where they are and so by getting out into the community whether that is through 
organized community events or in some of these spaces where they might come for 
services, whether that’s the Library, the Boys and Girls Club, the Senior Center, 
whatever the city can do to meet those residents where they are and show them how 
they have a place within the community, whether that’s by taking on a volunteer role, 
or being involved in something that’s happening in the future in these areas in the 
park, wherever it might be happening, I think that establishing that sense of you all 
have a place and a purpose here where you rent or whether you own your home is 
step one. And then beyond that, the idea is that eventually we are creating the 
opportunities to begin to shift those who want to move from renting to home 
ownership to do so. By creating those mixed use missing middle infill housing 
opportunities maybe we can create the conditions where some of those renters will 
move into being homeowners in the future and staying in the neighborhood.  
  
Councilor Graham said a perfect transition for my final kind of more of a comment, but 
I’d love to hear your thoughts on it regardless. I think clearly an area isn’t designated 
as an MRA if it is doing great in all aspects, you know these are areas that need some 
reinvestment, some love, some attention, but I think I just caution all of us on the dais, 
in the community, I think we can fall into a narrative of oh, this is a problem area, this 
is a scary area, and I think that reframing the conversation just like you said, not as a 
liability, but as an opportunity I think that that is so important and I think a lot of times 
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you know I’ve gotten some pushback as I’ve been really advocating for the MRA 
throughout my time as a city councilor, people will say well you’re just not being 
realistic, you’re just trying to brush the problems aside without recognizing the reality 
but if we continue to characterize these areas as blight or problems then nothing will 
change. So much of what you’re talking about is momentum and how relatively 
speaking, how easy one small catalytic spot, Boys and Girls Club moving in, one 
small change in the stream can make such a big difference, so I hope that we will find 
great words to say about our El Paseo/South Solano MRA. 
  
Mayor Pro Tem Bencomo said I do want to start with what I love because I loved a lot. 
I just couldn’t be prouder that we are finally here so I’m very excited. I think one of the 
things that I loved the most was the catalytic project of El Paseo transformation plus 
the opportunity site, I forgot what you called it, but it’s the Paseos Verdes and family 
resource hub? 
  
Dani Wilson said family services district is what we called it, yeah. 
  
Mayor Pro Tem Bencomo said I loved it! No, I really loved that, and I think that I love it 
because I think you captured the investments that we’re already making, like the 
commitment that we’re already making to this part of the corridor with Paseos Verdes 
and our housing team with our great partnerships, resources in the community like 
FYI and Boys and Girls Club and so many other things. And so I just wanted to lift up 
that I really loved that synergy, if you will, so I’m really excited about all of it, I think I 
am also, thank you for mentioning Realize I think one of the pieces that I felt exciting 
while reading this is I guess I do hope that you sort of go through Realize also and 
pick out the pieces but one of the greatest things that I think people didn’t see or didn’t 
want to see in Realize is how much of a focus it had on flexibility in the MRAs and I 
see staff back there shaking their head because it was so intentional because we 
have such a focus on these corridors and so I think if your team does go back through 
it before you come back for adoption you’ll see a lot of alignment again because that 
was so intentional. So, I’m very excited about that. I was also really happy to see that 
you had a chapter if you will on vacant properties. This is something I’ve been talking 
about quite a bit and you talked about being 90 vacant parcels plus 30 unoccupied 
buildings in the entire of the MRA you know that’s huge and I’m sure I just think that 
there is such we must address this like we have to address this folks and I think like 
Albuquerque have sort of started paving away on how we do some of that with the 
balance of what you said the balance of the stick and the carrot it’s certainly not 
punitive and working with good actors people who desire to do something with the 
property versus folks who abandoned their responsibility. I think that’s an 
uncomfortable conversation, but one that we need to have and so I really appreciated 
your focus on that and it I one of the policy priorities that I will continue to have is 
adopting some sort of ordinance on addressing vacant properties and unoccupied 
properties. One of the other pieces of policy recommendations that a constituent 
brought to my attention, thank you Don, was around the CPACE program which I 
actually connected with staff this morning and they said they’re coming to present in 
July, so lots of alignment there. But just to put it on you all’s radar, CPACE is 
Commercial Property Assessed Clean Energy which is an alternative source of 
financing for improvements to commercial properties. It covers the direct and indirect 
cost related to reducing energy or water consumption, generating renewable energy 
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and building resiliency. Eligible properties include any privately owned commercial, 
agriculture, industrial, multifamily property with five or more dwelling units and that 
includes non-profit organizations. The state adopted this as a policy, but counties and 
municipalities have to opt in and so Albuquerque’s done it, Santa Fe has done it, and 
so I’m hoping that that’s what the July work session will be on the recommendation 
that we opt in to this program that I think can be one of those incentives for our non-
profit partners but also commercial folks who are already doing a lot in this area. I also 
wanted to lift up the impact fee reduction and demolition site fund that I thought was 
really important and would love for us to continue having those conversations about 
what it would look like here. On public safety, can you help me understand what were 
some of the core concerns that people had? Was it like property crime, was it yeah, 
so folks who are unhoused, folks who are struggling with addiction, what was the core 
of those concerns?  
  
Dani Wilson said yeah, so a lot of it came up as property crimes, especially for 
business owners, you know, their employees not feeling safe, you know, closing up 
the business and going into the parking lot on their own at night. Having first of all the 
infrastructure to feel safer there, then also having a good connection with LCPD so if 
something happens, they know they have that quick response, that they can reach out 
to there, I think also what we heard too from residents was just the differentiation 
between what services needed at a given time, so whether it is mental health services 
for somebody who is in crisis versus somebody who’s actively trying to break into their 
property or damage it somehow. So, wanting to have a little bit more clarity on what to 
do as a property owner, as a resident, when you see that kind of a situation, and then 
I think from residents just across the board there’s this sense of we want to be able to 
more fully utilize our public spaces, but we don’t feel safe/comfortable there so that is 
where we got into some of our recommendations around lighting and shading and just 
creating that space where people can feel like they can be out and about and not 
have to worry about their safety.  
  
Mayor Pro Tem Bencomo said I do, I think one of the pieces that I was sort of thinking 
about as you’re presenting on that is that I want to make sure that we are holding this 
fine balance between safety, not only meaning more police presence. Like safety has 
a lot more definitions and I think we on the city council and the city have, one we want 
to acknowledge that people’s fears are very valid, those concerns are incredibly valid 
and real, and I also want us to address them in a way that makes the most sense in 
terms of what is actually going on. Right? Yeah, sure like property crime, I think the 
Real Time Crime Center will absolutely help address some of that. I think if its issues 
around unhoused, issues around folks experiencing addiction, and are on El 
Paseo/South Solano, like how can we also put in this plan more weight on the kinds of 
things that will help address those specific issues outside of just policing? I think to 
me that feels really important and necessary, and it ensures that we’re actually 
working. We’re not burdening police department number one with things that they are 
not necessarily trained to do, but number two, pulling our partners like FYI, like 
Community of Hope, like other folks who are already doing a lot of the outreach work 
and our housing department, ultimately if one of the biggest issues is homelessness, 
we are going to meet that need when we build more housing. So, I just want to lift up 
that piece around public safety as having a wider scope on that. I was also thinking 
about the heat map index on El Paseo and how that’s a form of violence, right? Like 
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people experiencing disproportionate amounts of heat whether it’s their homes or 
walking, not feeling safe crossing the street, not having bus shelters, those are also 
things that to me hit at public and community safety that I wanted to make sure I lifted 
up. And so I don’t know Elizabeth what the safety improvement program will look like, 
but I want to just make sure that we are sort of creating that program with some of 
those principles in mind as well. Oh, and then my only other recommendation would 
be that the MRA committee that is created, we do include someone from the NAT 
team on there, the Neighborhood Action Team or the Nuisance Abatement Team 
given the hopefully the priority that we have when addressing vacant and unoccupied 
properties. I’m just so invested in this and I think our entire council is, and the whole 
city and making redevelopment and revitalization such a priority. I’m excited for July 
and I’m excited to send off whatever the state needs for us to start collecting that 
data.                   
  
Councilor Mattiace said I truly appreciate the research that you’ve done, and I’ve only 
been on city council for about 13 months, and I’ve watched El Paseo and Solano 
deteriorate over the last 12 years, with your experience and professionalism how does 
a city prevent, I mean you brought up the public safety issues, which is very 
important, you brought up private partnerships again, which is important, and there’s 
very wealthy private enterprises like the gas and oil company that could help us with 
investments and you brought up other items like neighborhood associations and 
strengthening them. How do you prevent, what would be the best opportunity for the 
city to work on that we don’t see another El Paseo, we don’t see another Solano? 
What all do we need to be doing, not only on the public safety issues, because if you 
don’t have a safe city, you have a problem. Could you indicate what other things we 
could be doing so we don’t have a Telshor or another area going into blight, into 
unsafe feelings? 
  
Dani Wilson said yeah, I have some ideas and then I may also hand it over to staff if 
there’s some ideas as well. I do think that, so it is good to recognize the context in 
which we’re presenting this plan, this is one tool that the city can use that offers 
flexibility for infusing resources and funding in an area that is already demonstrated 
that kind of deterioration that you’re talking about. And when we think about how that 
came to be over many decades, and how that might happen in another area, I think 
that there’s a lot of influences at play and some of that the city has control over and 
some of that the city does not. I think a large part of it is just recognizing when it 
comes to development decisions, developers are going to go where they have the 
potential for the greatest profit and the fewest barriers and so in the case of city cores, 
especially historic city cores, there’s often constraints there you know because of the 
way the road network was laid out, because of the way the parcels are, that make it a 
little bit harder to develop in an already built out area versus going to say the fringes 
of a community or to the county and so that’s one reason why you sort of see a shift 
often in the spreading out of our cities is because it is just easier to develop on the 
fringes, it’s cheaper and you have to go through less hoops. That’s why also in the 
MRA plan we do talk about how to reduce those barriers, cities well on its way with 
the new zoning code, but as we mentioned there are some things in terms of 
permitting processes, in terms of looking at the infill development ordinance that the 
city could do to further reduce those barriers so that we are making it easier for that 
development to happen and to continue to expand in areas where it might be a little 
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bit more physically constrained. So, I think that’s one thing the city can do, it’s not just 
in the MRA area, any part of the city that is older, any part of the city that has some of 
those additional constraints, that’s step one. I think also too, it’s just there’s a lot of 
forces that are a little bit beyond the city’s control when we look at just overall patterns 
of growth and development policies that have happened at the state and federal level 
that just make it easier for people to just hop on highways and drive into the city rather 
than making their home there and building it up. So, some of that is just out of the 
hands of the city, I would say, has come from decades of city planning that doesn’t 
necessarily incentivize regrowing and redeveloping in our cores. I guess that’s kind of 
a bigger answer that doesn’t give you a ton of tools to work with, but maybe one 
starting point with reducing those barriers. 
  
George Pearson, Member of the Public I’m vice president of Velo Cruces said good 
afternoon, the plan lays out six plan goals so I’m just going to touch on each of those 
in my comments about this. First is economic revitalization and housing, it’s not just 
housing costs, but transportation costs that effects cost of living, for example, the cost 
of owning a car is about ten thousand dollars a year, if you can remove a car, and 
replace it with a bicycle or other modes of transportation active transportation modes, 
and I think there needs to be more emphasis on the other active transportation modes 
maybe laid out at the goals in the beginning including bicycles and transit. The MRA 
area is easily three miles across, which is a very easy access by bicycle and 
improved transit would be wonderful, imagine having 15-minute headways where you 
have bus access that is very easy. Infrastructure improvement is the next one, 
improved bicycle facilities need more consideration, identifying protected bike lane 
between the University and downtown is something that we really need to look at. On 
public safety and health, safe, secure bike parking is something that we need to look 
into, this will result in more bicycling trips, and that will result in health benefits that are 
enjoyed by people that use active transportation. A longer life span is identified as a 
benefit of more active transportation. On the social equity side, roughly a third of 
residents do not have a driver’s license for whatever reason, either they’re too young 
to drive, too old to drive, or other things have happened, so they have to rely on 
somebody else for transportation, so better active transportation solutions helps with 
social equity. Environmental sustainability well that’s active transportation is just the 
obvious answer to that. And on the historic preservation, I think something that was 
talked about in the body but not really in the goals, is fostering neighborhood identities 
and so I want to say, it is a great document all in all and I especially liked the way it is 
broken up into the smaller areas that identifying what can be done there, so thank you 
for allowing me to speak.  
  
Ashley Echavarria, Member of the Public said I’m the CEO for the Boys and Girls 
Club in Las Cruces I was equally excited to see that little area renamed as the Family 
Services District, it’s exciting. I think it’s an exciting step in the direction that we’re 
headed. We’re really excited to be moving to the area and to be, quite frankly, I think 
a little bit further along in the process than most the entire MRA of course we’re still 
working on getting things funded. We’re really hopeful that we’ll be able to break 
ground this year that’s truly the goal. I just wanted to come in I was watching online 
and I thought I just want to come in and let you guys know that we appreciate the 
partnership with the city and we’re so open to any other ways that we can partner 
together to make sure that we’re getting this redevelopment done as quickly as 
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possible and in a way that benefits the entire community, I think about the public’s 
safety concern and I hear a lot of that, oh my goodness you are moving the Boys and 
Girls Club to that area? But I like to look at it on the positive side, I see us as being 
kind of the headliner if you will to going in there yeah and so you know I want to say 
Chief Story if there’s any possibility, I was thinking about community policing, we’re 
building the facility in such a way so we will have extra office space, what if we had a 
police officer office out of the Boys and Girls Club from time to time there’s presence 
in the area but you know any other way we can collaborate, we’ve designed the 
building in such a way that the gymnasium is accessible from the back end so if we 
can partner with Parks and Recor for the league sports or anything else that’s really 
what we want to be, we want to be a place that is community minded and as you 
know, the longer the buildings sit empty, the more concern we have so you know the 
more support that we can get from the city, we’d be grateful for just to get this project 
going as soon as people start seeing activity out there, hopefully some of the issues 
stop. We have had squatters in the building, we’ve had a fire in the building we’ve had 
quite a few things going on there and we just want to get the project going until we’re 
at a certain dollar amount, so I wanted to say thank you guys for what you all have 
done for us so far, we’re definitely looking forward to working together in the future 
and anything we can do to move the MRA plan along, we’re here, you’re behind us, I 
think most of you know this has been my goal for the last 12 years, so we’re really 
hopeful we can make this happen soon.  
  
Trent Scribner, Member of the Public said the MRA is a big area. I know it seems 
maybe like a small area because it’s a small town, but it’s huge and it’s kind of 
different needs and different stuff going on in each part. Along El Paseo there, so 
when I talk, I’m mostly talking about the Foster/Montana area because that’s where 
my family stays, I spent a couple of years living there, I’ve lived everywhere, I’m a 
renter. I think that we have really good priorities in the area, lighting is a concern, 
public safety is a serious concern, stuff like lighting, again evidence backed especially 
around Foster going towards the business complex like Crunch, Albertsons, and all 
that because it’s a place that people walk along, I used to run like from my place over 
there to the Crunch and running there I always felt good because I was all hyped up, 
but on the way back, I was weak and it’s dark and I’m like aah man they’re going to 
get me and a street light would have helped out a little bit. Vacant lots too, that’s again 
evidence backed. In fact they did a study in Flint, Michigan they started taking vacant 
lots and putting like greenery on them, just making them look pretty, pretty much, I’m 
not all about broken windows theory, but making these vacant lots look pretty and 
kind of involving the people at every step of the way it reduced violent crime in the 
area by about 40% that was a 2018 study in Flint, Michigan and so it is effective and 
it’s cheap. It’s cheap, effective and humane, which is what we want. I was curious and 
I’d kinda like to know the percentage of responses back we got was from the survey 
that you guys sent out to the community. Regardless I think it’s representative of what 
people want over there from what I’ve heard from them. What else, I was really happy 
that you worked with the schools that you worked with Las Cruces, because those 
kids are like it’s the only place you see people walking because from Las Cruces High 
they go and they hang out along El Paseo and they are keeping it alive down there, 
God Bless ‘em. Yeah, cleaning up the vacant lots is good, holding these people 
accountable for the untended properties. I think that we’ve relied a lot on private 
investment to bring life into communities and you can’t rely on private investment 
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really. The 2008 recession hit hard in that area because private investors were like oh 
you guys are broke, let’s get out of here, 2020 Covid hit hard in that area because 
when things are hard, private investment goes and so if you want resilient 
communities focus on public investment is a principal that I would have moving 
forward and I think that you guys are embodying that very well. I wrote down a bunch 
of stuff, otherwise I’m real happy about the Boys and Girls Club, I was down there at 
the graffiti event that they did and that was beautiful a lot of people from the 
community showed up like real people who don’t usually go out like the teenagers and 
stuff who think that stuff is lame, and so I think that we’re doing really good things 
down there, turn the Payless into something cool, don’t turn it into a Real Estate 
office, thank you.              
  
Mayor Pro Tem Bencomo said I do want to point out it isn’t just Las Cruces High 
School, it is also Las Montanas High School which I really love.  
  
Axel Hale, Member of the Public said I would like to say that I agree with Councilor 
Graham about us framing this as an opportunity area rather than a problem area. I 
think we have such a rich culture stemming from the downtown market area and the 
Mesquite Historic District not too far, and I think expanding then to El Paseo is very 
possible and I think we are starting to see it with local businesses like Deputy Dawgz 
moving in there, that being the only el cometa we have in town over there off El Paseo 
to see that culture grow into something similar to what we see downtown where you 
regularly have people gathering, where you have people gathering in the Historic 
District near Clyde Park, I think there’s a lot of possibility there and I really do like 
what they’re doing with it with public investment and bringing in those services that 
are so heavily needed in that area. I’ve also lived in Las Cruces my whole life, I used 
to shop at that Payless, so I would like to see that turned into something meaningful. I 
think the vacant properties, focusing on that, I’m also on board with that because by 
reducing those, and bringing in things there whether it’s public sustainability, 
agriculture stuff, more focus on those programs I think having more there, creating 
that presence where it feels less empty and vacant will help bring that new sense of 
life into this area of the town. I used to work on El Paseo, I worked at that Arby’s for a 
number of months so I know how it gets down there, and what Mr. Scribner was 
saying about the students from Las Cruces High School, they very much are keeping 
it alive of course Las Montanas worked with a local film not too long ago and seeing 
what they’re creating over there is also very meaningful. So, to see all of this 
incorporated into something the entire public can come together in meaningful ways 
to address is very promising and those public safety concerns as you were saying the 
heat mapping is so important over there because you don’t have any of that shade 
right now. There is, don’t quote me, but there is one bus stop on El Paseo and I feel 
like it’s very much viewed as a travel through area than a stop in area. Ok I’m going 
from this part of town to University, so to turn that area into something more 
meaningful where the public can commune is something that is super important.  
  
Don Kurtz, Member of the Public said I live on Missouri and Las Cruces, and first I 
want to congratulate the consultants on this plan, I think it is really good and the input 
that came from stakeholders and the council and staff was good too and I feel like you 
were very flexible and trying to incorporate those things, anyway I think that it’s a 
great plan. I’d like to just make a couple comments on sections of it, it seems like I’ve 
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always been especially interested in the El Paseo corridor, it seems like we’re kind of 
putting together the holy trinity of a successful area there where you have the housing 
which brings commercial activity to support the housing which in turn attracts more 
housing and holding it all together in my view is the transit which we have an 
opportunity there I think to piggyback on the value of that corridor just to connect 
University and that whole work student area with downtown and that whole work area. 
One thing on housing that I think I want to follow up on comments by Councilor 
Graham and the young man earlier, I think we want to be careful not to unconsciously 
or consciously designate this as a low-income area because the opportunities for 
housing along there are tremendous, for student housing, for senior housing, for 
young professional housing and the major employment centers there are right along 
that corridor, Las Cruces Public Schools, the High School, the University and the 
other end Electronic Caregivers and so I think the opportunity there for housing is 
much larger than, but I’ve got to say at the same time that the whole idea of the 
Paseos Verdes and the family services district is great so we are talking mixed 
income housing of all kinds. Secondly, on the transit this is something that’s come up 
repeatedly over the years when we think about transit I’d like us to have Roadrunner 
be thinking about this from the very beginning, direct service from the University, 
Convention Center area to Downtown and back and frequent enough that people can 
count on it to get to work, to go to class, and you don’t to go directly on this, have to 
loop way out to the east or way out to the west which is kind of what we have to do 
now. So that kind of short line service every 15 or 20 minutes for students it’s great, 
for coming to the entertainment districts downtown I think we could get DWI funds to 
help support that kind of transit. And finally, I appreciate you saying I think we all know 
this is a heavy lift but hey, you know what? You guys have done it before. When I 
think about what Downtown was a dozen years ago, and what it is now, that was the 
city initiative that was bold and broad, and you went after it. I hope you’ll do it here 
and I think it can be done, so I appreciate it, I really congratulate all of you on your 
work.  
  
Allison Wallace, Member of the Public said I’m a resident of district 4 and I work in the 
MRA area at one of the faith communities, I won’t say which because I’m not 
supposed to officially represent, but I do actually see two gentlemen from our 
community in this photo here, which is nice. Something that we have faced on South 
Solano and just off of the corner of South Solano and Missouri, or I guess it’s the 
Boutz side, but we did face some of that property crime that was mentioned when the 
public safety discussion was taking place as we have several times seen hateful 
vandalism to our church, people have come and spray painted some very awful very 
racist things on the walls and it’s become a concern I really understand the public 
safety concern in this area, especially because it’s become a concern among many 
members of our community and something that I’ve always found to be maybe lacking 
a little bit, community spaces that are more accessible during the summer, I know we 
can come and gather everybody from wherever, have a birthday party in a park, but 
when it’s like I’m pretty sure the last two weeks solid every single day it’s been over 
100, it’s really hard to go spend time at a park with your family so that is when we are 
looking into revitalizing our city and beautifying our city I think that is something that 
really does need to be taken into consideration that we do live in a ridiculously hot 
area of the country and I’m glad to see that the city is putting a lot of work in to 
beautify our city and to improve conditions here with initiatives like this and Realize 
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Work Session Meeting June 23, 2025  
 

we see a lot of great opportunity and I just wanted to make sure that the council is 
always keeping the ridiculous heat that I know it’s impossible to ignore in mind when 
looking at these projects.         

 
 4. ADJOURNMENT  
 4.1   
 Councilor Yvonne Flores moved, seconded by Councilor Becki Graham, to 

adjourned 3:29 p.m. 
RESULT: Carried 
MOVER: Councilor Yvonne Flores 
SECONDER: Councilor Becki Graham 
AYES: Councilor Johana Bencomo, Councilor Yvonne Flores, Councilor Becki 

Graham, and Councilor William Mattiace 
ABSENT: Councilor Becky Corran, Mayor Eric Enriquez, and Councilor Cassie McClure 

 

Mayor 

City Clerk 
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26-010 

 

 City Council Action and Executive 
Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☒ N/A    
1st Reading:  Adopted: July 21, 2025 
Drafter: Lisa Padron Department: Financial Services 
Program: Purchasing Line of Business: Procure-to-Pay  
Title: WORK BODY & PAINT FOR CONTRACTS AWARD TO RESOLUTION A 

SERVICES ON AN AS-NEEDED BASIS TO ABC PAINT & BODY LLC AND 
CLASSIC 4X4 CO., LLC IN AN AMOUNT NOT TO EXCEED $270,000 PER 
VENDOR ANNUALLY, FOR A TERM OF FIVE (5) YEARS THROUGH JULY 31, 
2030, SUBJECT TO APPROVED BUDGET APPROPRIATIONS (PROCUREMENT 
NO. 24-25-071).  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
To award contracts for paint and body work services. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The City of Las Cruces (City) Fleet Services Program is responsible for maintaining City vehicles and 
equipment. Fleet utilizes contractors to complete paint and body works services to maintain the City vehicles. 
  
On April 11, 2025, the City's Purchasing Program issued Request for Proposal No. 24-25-071 for Paint & Body 
Work Services and received two (2) proposals. A committee evaluated the proposals on May 2, 2025. The 
committee recommended award of contracts to ABC Paint & Body LLC and Classic 4x4 Co., LLC. 
  
The City's Fleet Services Program requests approval to enter into service agreements with the two (2) selected 
vendors, to provide paint & body work services on an as-needed basis for a period of five (5) years, in an 
amount not to exceed $270,000 annually per vendor, subject to approved budget appropriations.  
 
SUPPORT INFORMATION: 
Exhibit "A" 24-25-071_PaintAndBodyWorkServices_ServiceAgreement_ABC_PaintAndBody_LegalApproved 
Exhibit "B" 24-25-071_PaintAndBodyWorkServices_ServiceAgreement_Classic4x4_LegalApproved 
 
DOES THIS AMEND THE BUDGET?: 
☐ Yes 
☒ No 
 
 
BUDGET / FISCAL IMPACT: 
 
BUDGETED AMOUNT: $270,000 AVAILABLE AMOUNT: EXPENDITURE AMOUNT: 
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$1,000,499 $270,000 
 
Funding Source(s): 
60640004-721090 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☐ Yes 
☒ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will approve the Resolution and award multiple contracts for paint & body work services, on 
an as-needed basis for a period of five (5) years, in an amount not to exceed $270,000 annually per vendor, 
subject to approved budget appropriations. 
2. Vote "No"; this will deny the Resolution to award multiple contracts for paint & body work services, which 
could negatively impact continued City operations. 
3. Vote to "Amend"; this could modify the Resolution and Council will need to provide direction to staff. 
4. Vote to "Table"; this could delay procurement of paint & body work services, which could negatively impact 
City operations. 
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 RESOLUTION 26-010 
 
A RESOLUTION TO AWARD CONTRACTS FOR PAINT & BODY WORK SERVICES ON AN AS-
NEEDED BASIS TO ABC PAINT & BODY LLC AND CLASSIC 4X4 CO., LLC IN AN AMOUNT 
NOT TO EXCEED $270,000 PER VENDOR ANNUALLY, FOR A TERM OF FIVE (5) YEARS 
THROUGH JULY 31, 2030, SUBJECT TO APPROVED BUDGET APPROPRIATIONS 
(PROCUREMENT NO. 24-25-071). 
 
 

The City Council is informed that:  
  
WHEREAS, the City's Fleet Services Program is responsible for maintaining City vehicles and 

equipment. Fleet utilizes contractors to complete paint and body works services to maintain the City vehicles; 
and 

  
WHEREAS, on April 11, 2025, the City's Purchasing Program issued Request for Proposal No. 24-25-

071 for Paint & Body Work Services and received two (2) proposals. A committee evaluated the proposals on 
May 2, 2025. The committee recommended award of contracts to ABC Paint & Body LLC and Classic 4x4 Co., 
LLC; and 

  
WHEREAS, the City's Fleet Services Program requests approval to enter into service agreements with 

the two (2) selected vendors, to provide paint & body work services on an as-needed basis for a period of five 
(5) budget approved to subject vendor, per annually amount exceedto not anin years, $270,000
appropriations.  
 

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces: 
  

(I) 
  

THAT the Resolution awarding contracts for paint and body work services on an as-needed basis to 
ABC Paint & Body Work LLC and Classic 4x4 Co., LLC as outlined in Exhibits "A" through "B", respectively, in 
an amount not to exceed $270,000 annually per vendor for a period of five (5) years, subject to approved 
budget appropriations, is hereby approved. 

  
(II) 

  
THAT City staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein 

above. 
 

DONE AND APPROVED this  day of   

Agenda Item #6.1.

Page 24 of 424



 
 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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24-25-071 
Paint And Body 
Work Services 

Revised: June 2023 

SERVICE AGREEMENT 
 
THIS AGREEMENT made and entered into on this ____ day of July, 2025 by and 
between the City of Las Cruces, New Mexico, hereinafter called “CITY” and ABC Paint & 
Body LLC, of 490 C N. Valley Drive, Las Cruces, New Mexico, 88005, hereinafter called 
“CONTRACTOR”.  
 
1. PROJECT DESCRIPTION  
Painting and body repair services for fleet vehicles. 
 
2. SCOPE OF SERVICES 
In a satisfactory and proper manner, the CONTRACTOR shall perform SERVICES as 
proposed in response to the CITY’S RFP No.24-25-071 as set forth in Exhibit A, attached 
hereto and made a part of this Agreement. 
 
3. APPROPRIATIONS  
The terms of this Agreement are contingent on sufficient appropriations and authorization 
being made by the City Council for the performance of this Agreement. If sufficient 
appropriations and authorizations are not made by the City Council, this Agreement shall 
terminate upon written notice given by the CITY to CONTRACTOR. The CITY’S decision 
as to whether sufficient appropriations and authorizations exist shall be accepted by 
CONTRACTOR and shall be final. 
 
4. COMPENSATION  
The CITY shall compensate CONTRACTOR for the performance of SERVICES, the CITY 
shall compensate CONTRACTOR based upon pricing offered in CONTRACTOR’S 
response to the CITY’S Request for Proposal No. 24-25-071, plus applicable taxes. 
CONTRACTOR shall perform the SERVICES upon receipt of a purchase order or written 
Notice to Proceed from the CITY. The CITY cannot authorize costs to be incurred prior to 
such written Notice to Proceed. CONTRACTOR shall submit invoices monthly. CITY shall 
pay invoices Net 30 days upon receipt of undisputed invoice. 
 
CONTRACTOR is responsible for payment of State of New Mexico Gross Receipts Tax 
levied on the amounts payable under this Agreement. CONTRACTOR agrees to comply 
with all federal and state tax payments and report all items of gross receipts as income 
from the operations of its business. 
 
5. DEVOTION OF ADEQUATE TIME 
CONTRACTOR will devote the necessary hours each week to the performance of project 
that are required by the CITY, and it will serve the CITY, diligently and faithfully, and 
according to its best ability in all respects and will promote the best interests of the CITY. 
 
6. TERM AND SCHEDULE 
This Agreement shall become effective on July 1, 2025 for a term of five (5) years through 
June 30, 2030. CONTRACTOR shall perform the SERVICES in accordance with the time 
set forth as agreed upon by the CITY and CONTRACTOR. 
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24-25-071 
Paint And Body 
Work Services 

Revised: June 2023 

 
7. EXTENSIONS, CHANGES, AND AMENDMENTS 
This Agreement shall not be extended, changed, or amended except by instrument in 
writing executed by the parties. The CITY shall not be liable for payment of any extra 
services nor shall CONTRACTOR be obligated to perform any extra services except upon 
such written agreement. Such written approval shall indicate the date said extension, 
change, or amendment is effective and shall be signed by the parties to this Agreement. 
In the event that the parties cannot reach agreement as to a particular change, the issue 
shall be resolved pursuant to Article 21.  
 
8. CHANGES AND EXTRA SERVICES BY THE CITY 
The CITY may make changes within the general scope of the SERVICES plus may also 
request CONTRACTOR to perform other extra services not incorporated within the 
Services set forth in this Agreement. If the CONTRACTOR is of the opinion that such 
change causes an increase or decrease in the cost and/or the time required for performing 
the changes or other services required by the CITY, CONTRACTOR shall so notify the 
CITY, of that fact within five (5) business work days from the date of receipt of change by 
the CITY. The CITY shall provide written response to the CONTRACTOR within five (5) 
business work days from the date of receipt of CONTRACTOR’S written notification.  
 
9. CHANGES AND EXTRA SERVICES BY THE CONTRACTOR 
In the event a condition is identified by the CONTRACTOR which, in the opinion of the 
CONTRACTOR, changes the services, costs, and/or time required for performance under 
this Agreement, the CONTRACTOR shall provide written notification to the CITY within 
five (5) business work days of such identification. The CITY shall respond in writing to 
such notification within five (5) business work days from the date of receipt of 
CONTRACTOR’S notification. 
 
10. DELAYS 
In the event that performance of SERVICES is delayed by causes beyond reasonable 
control of CONTRACTOR, and without the fault or negligence of CONTRACTOR, the 
time and total compensation for the performance of the SERVICES may be equitably 
adjusted by written agreement to reflect the extent of such delay. CONTRACTOR shall 
provide the CITY, with written notice of delay pursuant to Article 9 including therein a 
description of the delay and the steps contemplated or actually taken by CONTRACTOR 
to mitigate the effect of such delay. The CITY will make the final determination as to 
reasonableness of delays. 
 
11. TERMINATION 
This Agreement may be terminated by either party hereto upon fifteen (15) calendar days 
written notice in the event of substantial failure by the other party to perform in accordance 
with the terms of this Agreement through no fault of the terminating party. This Agreement 
may also be terminated by the CITY, for its convenience or because the PROJECT has 
been permanently abandoned, but only upon fifteen (15) calendar days written notice to 
CONTRACTOR.  
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24-25-071 
Paint And Body 
Work Services 

Revised: June 2023 

In the event of termination, CONTRACTOR shall be compensated for all services 
performed and costs incurred up to the effective date of termination for which 
CONTRACTOR has not been previously compensated. 
 
Upon receipt of notice of termination from the CITY, CONTRACTOR shall discontinue the 
SERVICES unless otherwise directed and upon final payment from the CITY, deliver to 
the CITY, the required number of copies of all data, drawings, reports, estimates, 
summaries, and such other information and materials as may have been accumulated by 
CONTRACTOR in the performance of this Agreement, whether completed or in process. 
 
12. RECORDS AND AUDITS 
CONTRACTOR will maintain records indicating dates, length of time, and services 
rendered. The CITY has the right to audit billings both before and after payment and 
contest any billing or portion thereof. Payment under this Agreement does not foreclose 
the CITY’S, right to recover excessive or illegal payments. CONTRACTOR will retain 
records for five (5) years after the completion of the project.  
 
13. DISCLOSURE AND OWNERSHIP OF DOCUMENTS, PRODUCTS, DESIGN, 
ELECTRONIC FILES  
All technical data, electronic files, and other written and oral information not in the public 
domain or not previously known, and all information, electronic files, and data obtained, 
developed, or supplied by the CITY, will be kept confidential and CONTRACTOR will not 
disclose to any other party, directly or indirectly, without the CITY’S, prior written consent 
unless required by lawful order. 
 
All technical data, electronic files, products developed, operational parameters, 
blueprints, and other information and work of the CONTRACTOR shall be the sole 
property of the CITY, and shall be delivered to the CITY, when requested and at the end 
of the Agreement.  
 
14. INDEPENDENT CONTRACTOR 
CONTRACTOR represents that it has, or will secure, at its own expense, all personnel 
required in performing the SERVICES under this Agreement. Such personnel shall not 
be employees of, nor have any contractual relationship with the CITY, CONTRACTOR, 
consistent with its status as an independent contractor, further agrees that its personnel 
will not hold themselves out as, nor claim to be officers or employees of the CITY, by 
reason of this Agreement. 
 
To the extent that CONTRACTOR employs any employees, CONTRACTOR shall be 
solely responsible for providing its own form of insurance for its employees and in no 
event shall CONTRACTOR’s employees be covered under any policy of the CITY. 
 
CONTRACTOR’S retention hereunder is not exclusive. Subject to the terms and 
provisions of this Agreement: (i) CONTRACTOR is able, during the Term hereof, to 
perform services for other parties; and (ii) CONTRACTOR may perform for its own 
account other professional services outside the scope of this Agreement. 

Agenda Item #6.1.

Page 28 of 424



24-25-071 
Paint And Body 
Work Services 

Revised: June 2023 

 
CONTRACTOR is and shall be an Independent Contractor and shall be responsible for 
the management of its business affairs. In the performance of the work under this 
Agreement, CONTRACTOR will at all times be acting and performing as an Independent 
Contractor, as that term is understood for federal and state law purposes, and not as an 
employee of the CITY. Without limitation upon the foregoing, CONTRACTOR shall not 
accrue sick leave, jury duty pay, retirement, insurance, bonding, welfare benefits, or any 
other benefits, which may or may not be afforded employees of the CITY. CONTRACTOR 
will not be treated as an employee for purposes of: Workers’ Compensation benefits; the 
Federal Unemployment Tax Act; Social Security; other payroll taxes, federal or any state 
income tax withholding; or the employee benefit provisions described in the Internal 
Revenue Code of 1986, as amended. Neither the CITY, nor its agents or representatives, 
shall have the right to control or direct the manner, details or means by which 
CONTRACTOR accomplishes and performs its services. Nevertheless, CONTRACTOR 
shall be bound to fulfill the duties and responsibilities contained in the Agreement. 
 
15. NO JOINT VENTURE OR PARTNERSHIP 
Nothing contained in this Agreement shall create any partnership, association, joint 
venture, fiduciary or agency relationship between CONTRACTOR and CITY. Except as 
otherwise specifically set forth herein, neither CONTRACTOR nor CITY, shall be 
authorized or empowered to make any representation or commitment or to perform any 
act which shall be binding on the other unless expressly authorized or empowered in 
writing. 
 
16. ASSIGNMENT  
CONTRACTOR shall perform all the services under this Agreement and shall not assign 
any interest in this Agreement or transfer any interest in same or assign any claims for 
money due or to become due under this Agreement without the prior written consent of 
the CITY. 
 
17. INSURANCE 
CONTRACTOR shall obtain and maintain at least the following insurance at its own cost 
and expense during the life of this Agreement, and shall require Subcontractors, if any, 
to maintain the same insurance during the life of the subcontracted work:  
 

1. Garage Liability 
a. Auto Only - $1,000,000 per accident 
b. Other than auto only - $1,000,000 per occurrence / $2,000,000 aggregate limit 
c. Coverage must be for “non-owned autos used in garage business” 
d. The City of Las Cruces must be named as an Additional Insured (by 

endorsement)  
e. Subrogation must be waived.   

2. Garage Keepers Liability 
a. Coverage will be based on exposure but never less than $500,000 
b. Coverage must include collision and other than collision (comprehensive) 
c. Coverage must be primary 
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Paint And Body 
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Revised: June 2023 

3. Workers’ Compensation and Employers Liability  
a. Statutory Limits 
b. Employer liability – $1,000,000 each accident, $1,000,000 each employee by 

disease, $1,000,000 policy limit 
c. Subrogation must be waived.   

4. The CONTRACTOR must immediately notify the CITY in insurance is canceled or 
not renewed. 

 
Note: evidence of garage liability and garage keepers should be on an Acord 30, workers 
compensation can be on either an Acord 25 or Acord 30. 
 
The City must be named as additional insured – this coverage must be as broad as the 
coverage provided to the insured; coverage must be primary and non-contributory before 
any other insurance or self-insurance. A copy of the endorsement(s) for this coverage 
must be provided as a condition of this Agreement. 
 
Waivers of subrogation must be provided as a condition of this Agreement and shall be 
noted on the certificate. 
 
CONTRACTOR shall furnish the CITY with a certificate(s) of insurance showing 
CONTRACTOR and Subcontractors, if any, have complied with this Article. The 
CONTRACTOR shall provide insurance certificates before work is to start on the project 
and shall provide the CITY thirty (30) days written notification of cancellation of such 
policies.  
 
18. INDEMNITY AND LIMITATION 
CONTRACTOR shall indemnify, defend, and hold harmless the CITY, from and against 
any and all claims, suits, actions, judgments, demands, losses, costs, expenses, 
damages, and liability caused in whole or in part by, resulting in whole or in part from, or 
arising in whole or in part out of the negligent acts, errors, or omissions of 
CONTRACTOR, its officers, employees, agents, or representatives in the performance of 
SERVICES under this agreement.  
 
19. APPLICABLE LAW 
This Agreement and the rights and obligations of the parties shall be governed by and 
construed by the laws of the State of New Mexico applicable to Agreements between 
New Mexico parties made and performed in that state, without regard to conflicts of law 
principles. Venue shall be in the Third Judicial District, State of New Mexico. 
 
CONTRACTOR shall abide and be governed by all applicable state law, CITY ordinances, 
and laws regarding the CONTRACTOR’S services or any work done pursuant to this 
Agreement, including anti-discrimination.  
 
20. BREACH 
In the event CONTRACTOR breaches any obligation contained in this Agreement, prior 
to instituting any action or dispute resolution procedure, the CITY, shall give 
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CONTRACTOR written notice of such breach. In the event CONTRACTOR fails to 
remedy the breach within five (5) working days of receiving such written notice, the CITY, 
at its sole discretion, without any obligation to do so and in addition to other remedies 
available under applicable law, may remedy CONTRACTOR’S breach and recover any 
and all costs and expenses in so doing from CONTRACTOR. 
 
21. DISPUTE RESOLUTION  
In the event that a dispute arises between CITY and CONTRACTOR under this 
Agreement or as a result of breach of this Agreement, the parties agree to act in good 
faith to attempt to resolve the dispute. 
 
22. NOTIFICATION 
All notices required or permitted under this Agreement shall be in writing and shall be 
deemed sufficiently served if served by Registered Mail addressed as follows: 
 
TO CITY:   City of Las Cruces  

   PO Box 20000 
   Las Cruces, NM 88004 
   ATTENTION: Frank Giron 
 

With Copies to:  Purchasing Manager  
 
TO CONTRACTOR: ABC Paint & Body LLC 
    490 C N. Valley Drive 
    Las Cruces, NM 88005 
    ATTENTION: Max Schroeder 
 
23. SCOPE OF AGREEMENT 
This Agreement incorporates all of the agreements, covenants, and understandings 
between the parties hereto concerning the subject matter hereof and that all such 
covenants, agreements, and understandings have been merged into this written 
agreement. No prior agreement or understanding verbal or otherwise of the parties or 
their agents shall be valid or enforceable unless embodied in this agreement. 
 
24. SEVERABILITY  
The parties agree that each provision of this Agreement is severable and the invalidity or 
unenforceability of any one or more of the provisions of this Agreement shall not affect 
the validity or enforceability of any other provision of this Agreement, and this Agreement 
shall be construed in all respects as if such invalid or unenforceable provisions were 
omitted.  
 
25. CONFLICT OF INTEREST 
CONTRACTOR represents and warrants that CONTRACTOR has no business, 
professional, personal, or other interest, including, but not limited to, the representation 
of other clients, that would conflict in any manner or degree with the performance of its 
obligations under this Agreement. If any such actual or potential conflict of interest arises 

Agenda Item #6.1.

Page 31 of 424



24-25-071
Paint And Body 
Work Services 

Revised: June 2023 

under this Agreement, CONTRACTOR shall immediately inform the CITY in writing of 
such conflict. If, in the reasonable judgement of the CITY, such conflict poses a conflict 
to and with the performance of CONTRACTOR’S obligations under this Agreement, or is 
otherwise a violation of the CITY’S current policy or ordinances, then the CITY may 
terminate the Agreement immediately upon written notice to CONTRACTOR; such 
termination of the Agreement shall be effective upon the receipt of such notice by 
CONTRACTOR.  

ABC PAINT & BODY LLC CITY OF LAS CRUCES 

BY: BY: 

Max Schroeder 
Managing Member 

Alicia Hernandez 
Purchasing Manager 

Date Date 

APPROVED AS TO FORM 

City Attorney 

05/13/2025
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EXHIBIT A 
 

SERVICES 
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‭Proposed rates for RFP 24-25-071‬

‭Cost Matrix‬
‭ABC Paint & Body‬
‭RFP NO 24-25-071‬

‭Parts‬ ‭Parts Discount‬
‭Parts Associated with Body Repair‬ ‭0%‬

‭Parts Associated with Paint Services‬ ‭0%‬

‭Paint Materials Rate per Hour of Paint Time‬ ‭$40‬

‭Labor‬
‭Standard Commercial Body Shop Rate‬ ‭$62‬

‭Discounted Commercial Body Shop Rate‬ ‭$60‬

‭Mechanical Shop Rate‬ ‭$105‬

‭Frame Labor Rate‬ ‭$90‬

‭Paint Labor‬ ‭$60‬

‭ABC Paint and Body will service all makes and models of foreign or domestic cars, trucks, vans,‬
‭trailers, semi tractors, construction equipment etc.‬

‭RFP NO. 24-25-071‬
‭ABC Paint & Body, L.L.C.‬
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‭ABC Paint & Body‬
‭RFP NO. 24-25-071‬

‭.‬

‭Paint & Body Work Services‬

‭RFP 24-25-071‬

‭Due Date/Time April 29th 2025/ 4:00PM‬

‭ABC Paint & Body‬

‭2‬
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‭ABC Paint & Body‬
‭RFP NO. 24-25-071‬

‭.‬

‭Table of contents‬

‭RFP NO 24-25-071‬

‭Page‬ ‭Title‬

‭4‬ ‭RFP Compliance Form‬

‭5-7‬ ‭Technical‬ ‭Proposal‬ ‭Sec on‬ ‭IV‬ ‭1-4‬ ‭(includes‬ ‭Commercial‬ ‭References,‬ ‭Key‬
‭Personnel, Frame Machine Info, MIG Welder Info)‬

‭General Requirements &‬‭Sec on III Scope Responses‬

‭8-14‬ ‭1A. Fire Inspectors Report and Paint Booth Inspec ons‬

‭15‬ ‭1B. Code Enforcement Compliance Statement‬

‭16‬ ‭1C. EPA Number and Compliance Informa on‬

‭17-29‬ ‭1D. Safety Data Sheets‬

‭30-31‬ ‭Frame Straightening and MIG Info and Cer ficates‬

‭32‬ ‭Garage Keepers Insurance Cer ficate‬

‭33‬ ‭Workers' Comp/ Liability Insurance Cer ficate‬

‭34‬ ‭Warranty‬

‭35‬ ‭Appendix A‬ ‭: Business Licence and Resident Business Licence‬

‭3‬
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‭ABC Paint & Body‬
‭RFP NO. 24-25-071‬

‭.‬

‭4‬
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‭ABC Paint & Body‬
‭RFP NO. 24-25-071‬

‭.‬

‭City of Las Cruces‬
‭Paint & Body Work Services‬

‭RFP NO: 24-25-071‬

‭ABC Paint & Body‬
‭490C N. Valley Dr‬

‭Las Cruces NM 88005‬

‭Technical Proposal‬

‭1. Commercial References‬

‭ABC Paint & Body performs work for the following commercial en es:‬

‭New Mexico State Police Department‬
‭Juan Morales‬
‭575-680-0752‬

‭CSR Garage (FedEx Fleet Service)‬
‭Cathy Hulbert‬
‭575-524-3895‬

‭City of Las Cruces‬
‭Fleet Services‬
‭575-541-2729‬

‭2.‬ ‭Key Personnel‬

‭Aus n Breck, Shop Manager‬‭.  Aus n has extensive‬‭managerial experience in professional‬
‭se ngs.  He has been with ABC Paint and Body for 2 years. Since coming on board with‬
‭the shop, his managerial and organiza onal exper se has helped the shop improve‬
‭workflow and throughput. (can be contacted during business hours at 575-524-2004)‬

‭5‬
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‭Mike Day, Technical Advisor‬‭.  Mike has been in the auto body and paint business since the early‬

‭1970s.  He was the Body Shop Manager for the local Chevrolet Dealership for many‬
‭years un l opening a shop of his own.  Since selling his interest in his shop, he has‬
‭worked for ABC Paint & Body since 2010.  Mike holds many cer fica ons, including Ford‬
‭F-150 Structural Repair and a Welding Training Cer fica on, Steel GMA (MIG) Welding‬
‭through ICAR. (He can be contacted during business hours at 575-524-2004)‬

‭Javier Trujillo, Body Tech and Es mator‬‭.  Javier‬‭has grown up in the Body Shop business.  Many‬
‭of his family members are in the industry as well.  He has worked as a repair technician‬
‭and painter in Dealership shops.  Because he has been a technician, it gives him an‬
‭advantage when performing customer es mates.  He has worked for ABC for 17 years.‬
‭His cer fica ons are as follows: Full Frame Replacement, Steel Full Frame Sec oning,‬
‭Steel Unibody A-, B-, C- D, pillars and rockers, Measuring, Aluminum Panels Structure‬
‭Analysis, Corrosion Protec on, Hazardous Materials, Fundamentals of Collision Repair,‬
‭restraints interior glass side and rear impact analysis, frontal impact analysis, mechanical‬
‭systems analysis, vehicle iden fica on, es ma ng, new unibody repair. (can be‬
‭contacted during business hours at 575-524-2004)‬

‭Juan Propek, Body Technician‬‭.  Juan has been in the‬‭business for 13 years.  He is a graduate of‬
‭Wyotech in Sacramento CA. He has recently joined ABC a er working for shops in El‬
‭Paso, Tx, for several years.  He is experienced in all types of body repair, including frame‬
‭repair, panel replacement, and MIG Welding.  (can be contacted during business hours at‬
‭575-524-2004)‬

‭Fred Olivares, Body Technician.‬‭Fred has worked for‬‭ABC Paint and Body for over 9 years.. He‬
‭has been in the business for 23 years and is experienced in all types of body repair,‬
‭including frame repair, panel replacement, and MIG Welding. Fred’s Cer fica ons are as‬
‭follows. Steering and Structural Analysis, Welding Training Cer fica on Steel GMA (MIG)‬
‭Welding, Steel Unibody A-, B-, C- D, pillars and rockers, Steel Unibody Front and rear‬
‭rails, floors and front structure, Steel GMA (MIG) Welding, Corrosion Protec on,‬
‭restraints interior glass side and rear impact analysis, frontal impact analysis, mechanical‬
‭systems analysis Fundamentals of Collision Repair.  (can be contacted during business‬
‭hours at 575-524-2004)‬

‭Robert Zarata Aranda, Body Technician and ADAS calibrator‬‭.‬ ‭Robert has worked at ABC for 8‬
‭years.  He is a graduate of the University of Juarez and has been in the Collision repair‬

‭6‬
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‭.‬
‭industry since 2008.  He is trained in body repair and ADAS Calibra on (can be contacted‬
‭during business hours at 575-524-2004)‬

‭Javier Escalante, Body Technician.‬ ‭Javier grew up‬‭in the business.  He has been a professional‬
‭technician since 1998 and is experienced in all types of body repair, including frame‬
‭repair, panel replacement, and MIG Welding (can be contacted during business hours at‬
‭575-524-2004)‬

‭Jesus Juarez. Painter.‬
‭Jesus has worked pain ng cars in Las Cruces and El Paso for many years.  He joined the‬
‭Team at ABC 10 years ago.  He is experienced in color matching, pain ng, and finishing.‬
‭(can be contacted during business hours at 575-524-2004)‬

‭Gabriel Amador, Body Technician‬‭.  Prior to joining‬‭us at ABC Paint & Body, Gabriel spent over‬
‭35 years working in dealership collision centers.  He holds many ICAR cer fica ons‬
‭including Frame Repair and Mig Welding‬

‭3.‬ ‭Frame Straightening and Measuring Equipment‬

‭ABC Paint and Body u lizes a Star-a-Liner Cheetah 20 Frame Machine coupled with a  Genesis II‬
‭digital measuring system, accurate to one millimeter to ensure accurate frame straightening‬‭.‬

‭4.‬ ‭Mig Welder Capabili es‬

‭We have five MIG welders in the shop with one being a double pulse type for welding‬
‭aluminum, and three cer fied technicians u lizing them when making repairs.‬

‭7‬
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‭.‬
‭5.‬ ‭General Requirements Responses to Sec on III Scope‬

‭1a. Fire Inspec on Report and downdra  paint booth inspec ons‬

‭We have an oversized heated and pressurized downdra  paint booth capable of housing‬
‭vehicles from motorcycles to 40’ buses. It is the only one of its kind at any body shop in the City.‬
‭In addi on to the oversized booth, ABC has a 26’ drive through pressurized downdra ‬
‭Ameri-cure Maestro paint booth.‬

‭8‬
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‭1b. Codes Inspec on Report‬
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‭.‬
‭1c. EPA Number and Inspec on‬
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‭.‬
‭1d. SDS Sheets‬
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‭.‬
‭2. Equipment‬

‭a.‬ ‭Frame Straightening and Measuring.‬
‭ABC Paint and Body u lizes a Star-a-Liner Cheetah 20 Frame Machine coupled with a‬
‭Genesis II digital measuring system, accurate to one millimeter, to ensure accurate frame‬
‭straightening.‬

‭Key Personnel using this equipment:‬
‭Mike Day‬
‭Freddie Oliveras‬
‭Juan Propek‬
‭Javier Escalante‬
‭Gabriel Amador‬

‭All personnel can be reached at 575-524-2004 during normal business hours‬

‭b.‬ ‭Mig welder equipment and cer fica ons‬
‭We have five MIG welders in the shop with one being a double pulse type for welding‬
‭aluminum, and two cer fied technicians u lizing them when making repairs.‬

‭Key Personnel using this equipment:‬
‭Mike Day‬
‭Freddie Oliveras‬

‭All personnel can be reached at 575-524-2004 during normal business hours‬
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‭.‬

‭Insurance Cer ficates‬
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‭F. Warranty‬
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‭Appendix A‬
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Paint And Body 
Work Services 

Revised: June 2023 

SERVICE AGREEMENT 
 
THIS AGREEMENT made and entered into on this ____ day of July, 2025 by and 
between the City of Las Cruces, New Mexico, hereinafter called “CITY” and Classic 4x4 
Co., LLC, of 1680 W. Amador, Las Cruces, New Mexico, 88005, hereinafter called 
“CONTRACTOR”.  
 
1. PROJECT DESCRIPTION  
Painting and body repair services for fleet vehicles. 
 
2. SCOPE OF SERVICES 
In a satisfactory and proper manner, the CONTRACTOR shall perform SERVICES as 
proposed in response to the CITY’S RFP No.24-25-071 as set forth in Exhibit A, attached 
hereto and made a part of this Agreement. 
 
3. APPROPRIATIONS  
The terms of this Agreement are contingent on sufficient appropriations and authorization 
being made by the City Council for the performance of this Agreement. If sufficient 
appropriations and authorizations are not made by the City Council, this Agreement shall 
terminate upon written notice given by the CITY to CONTRACTOR. The CITY’S decision 
as to whether sufficient appropriations and authorizations exist shall be accepted by 
CONTRACTOR and shall be final. 
 
4. COMPENSATION  
The CITY shall compensate CONTRACTOR for the performance of SERVICES, the CITY 
shall compensate CONTRACTOR based upon pricing offered in CONTRACTOR’S 
response to the CITY’S Request for Proposal No. 24-25-071, plus applicable taxes. 
CONTRACTOR shall perform the SERVICES upon receipt of a purchase order or written 
Notice to Proceed from the CITY. The CITY cannot authorize costs to be incurred prior to 
such written Notice to Proceed. CONTRACTOR shall submit invoices monthly. CITY shall 
pay invoices Net 30 days upon receipt of undisputed invoice. 
 
CONTRACTOR is responsible for payment of State of New Mexico Gross Receipts Tax 
levied on the amounts payable under this Agreement. CONTRACTOR agrees to comply 
with all federal and state tax payments and report all items of gross receipts as income 
from the operations of its business. 
 
5. DEVOTION OF ADEQUATE TIME 
CONTRACTOR will devote the necessary hours each week to the performance of project 
that are required by the CITY, and it will serve the CITY, diligently and faithfully, and 
according to its best ability in all respects and will promote the best interests of the CITY. 
 
6. TERM AND SCHEDULE 
This Agreement shall become effective on July 1, 2025 for a term of five (5) years through 
June 30, 2030. CONTRACTOR shall perform the SERVICES in accordance with the time 
set forth as agreed upon by the CITY and CONTRACTOR. 
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7. EXTENSIONS, CHANGES, AND AMENDMENTS 
This Agreement shall not be extended, changed, or amended except by instrument in 
writing executed by the parties. The CITY shall not be liable for payment of any extra 
services nor shall CONTRACTOR be obligated to perform any extra services except upon 
such written agreement. Such written approval shall indicate the date said extension, 
change, or amendment is effective and shall be signed by the parties to this Agreement. 
In the event that the parties cannot reach agreement as to a particular change, the issue 
shall be resolved pursuant to Article 21.  
 
8. CHANGES AND EXTRA SERVICES BY THE CITY 
The CITY may make changes within the general scope of the SERVICES plus may also 
request CONTRACTOR to perform other extra services not incorporated within the 
Services set forth in this Agreement. If the CONTRACTOR is of the opinion that such 
change causes an increase or decrease in the cost and/or the time required for performing 
the changes or other services required by the CITY, CONTRACTOR shall so notify the 
CITY, of that fact within five (5) business work days from the date of receipt of change by 
the CITY. The CITY shall provide written response to the CONTRACTOR within five (5) 
business work days from the date of receipt of CONTRACTOR’S written notification.  
 
9. CHANGES AND EXTRA SERVICES BY THE CONTRACTOR 
In the event a condition is identified by the CONTRACTOR which, in the opinion of the 
CONTRACTOR, changes the services, costs, and/or time required for performance under 
this Agreement, the CONTRACTOR shall provide written notification to the CITY within 
five (5) business work days of such identification. The CITY shall respond in writing to 
such notification within five (5) business work days from the date of receipt of 
CONTRACTOR’S notification. 
 
10. DELAYS 
In the event that performance of SERVICES is delayed by causes beyond reasonable 
control of CONTRACTOR, and without the fault or negligence of CONTRACTOR, the 
time and total compensation for the performance of the SERVICES may be equitably 
adjusted by written agreement to reflect the extent of such delay. CONTRACTOR shall 
provide the CITY, with written notice of delay pursuant to Article 9 including therein a 
description of the delay and the steps contemplated or actually taken by CONTRACTOR 
to mitigate the effect of such delay. The CITY will make the final determination as to 
reasonableness of delays. 
 
11. TERMINATION 
This Agreement may be terminated by either party hereto upon fifteen (15) calendar days 
written notice in the event of substantial failure by the other party to perform in accordance 
with the terms of this Agreement through no fault of the terminating party. This Agreement 
may also be terminated by the CITY, for its convenience or because the PROJECT has 
been permanently abandoned, but only upon fifteen (15) calendar days written notice to 
CONTRACTOR.  
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In the event of termination, CONTRACTOR shall be compensated for all services 
performed and costs incurred up to the effective date of termination for which 
CONTRACTOR has not been previously compensated. 
 
Upon receipt of notice of termination from the CITY, CONTRACTOR shall discontinue the 
SERVICES unless otherwise directed and upon final payment from the CITY, deliver to 
the CITY, the required number of copies of all data, drawings, reports, estimates, 
summaries, and such other information and materials as may have been accumulated by 
CONTRACTOR in the performance of this Agreement, whether completed or in process. 
 
12. RECORDS AND AUDITS 
CONTRACTOR will maintain records indicating dates, length of time, and services 
rendered. The CITY has the right to audit billings both before and after payment and 
contest any billing or portion thereof. Payment under this Agreement does not foreclose 
the CITY’S, right to recover excessive or illegal payments. CONTRACTOR will retain 
records for five (5) years after the completion of the project.  
 
13. DISCLOSURE AND OWNERSHIP OF DOCUMENTS, PRODUCTS, DESIGN, 
ELECTRONIC FILES  
All technical data, electronic files, and other written and oral information not in the public 
domain or not previously known, and all information, electronic files, and data obtained, 
developed, or supplied by the CITY, will be kept confidential and CONTRACTOR will not 
disclose to any other party, directly or indirectly, without the CITY’S, prior written consent 
unless required by lawful order. 
 
All technical data, electronic files, products developed, operational parameters, 
blueprints, and other information and work of the CONTRACTOR shall be the sole 
property of the CITY, and shall be delivered to the CITY, when requested and at the end 
of the Agreement.  
 
14. INDEPENDENT CONTRACTOR 
CONTRACTOR represents that it has, or will secure, at its own expense, all personnel 
required in performing the SERVICES under this Agreement. Such personnel shall not 
be employees of, nor have any contractual relationship with the CITY, CONTRACTOR, 
consistent with its status as an independent contractor, further agrees that its personnel 
will not hold themselves out as, nor claim to be officers or employees of the CITY, by 
reason of this Agreement. 
 
To the extent that CONTRACTOR employs any employees, CONTRACTOR shall be 
solely responsible for providing its own form of insurance for its employees and in no 
event shall CONTRACTOR’s employees be covered under any policy of the CITY. 
 
CONTRACTOR’S retention hereunder is not exclusive. Subject to the terms and 
provisions of this Agreement: (i) CONTRACTOR is able, during the Term hereof, to 
perform services for other parties; and (ii) CONTRACTOR may perform for its own 
account other professional services outside the scope of this Agreement. 
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CONTRACTOR is and shall be an Independent Contractor and shall be responsible for 
the management of its business affairs. In the performance of the work under this 
Agreement, CONTRACTOR will at all times be acting and performing as an Independent 
Contractor, as that term is understood for federal and state law purposes, and not as an 
employee of the CITY. Without limitation upon the foregoing, CONTRACTOR shall not 
accrue sick leave, jury duty pay, retirement, insurance, bonding, welfare benefits, or any 
other benefits, which may or may not be afforded employees of the CITY. CONTRACTOR 
will not be treated as an employee for purposes of: Workers’ Compensation benefits; the 
Federal Unemployment Tax Act; Social Security; other payroll taxes, federal or any state 
income tax withholding; or the employee benefit provisions described in the Internal 
Revenue Code of 1986, as amended. Neither the CITY, nor its agents or representatives, 
shall have the right to control or direct the manner, details or means by which 
CONTRACTOR accomplishes and performs its services. Nevertheless, CONTRACTOR 
shall be bound to fulfill the duties and responsibilities contained in the Agreement. 
 
15. NO JOINT VENTURE OR PARTNERSHIP 
Nothing contained in this Agreement shall create any partnership, association, joint 
venture, fiduciary or agency relationship between CONTRACTOR and CITY. Except as 
otherwise specifically set forth herein, neither CONTRACTOR nor CITY, shall be 
authorized or empowered to make any representation or commitment or to perform any 
act which shall be binding on the other unless expressly authorized or empowered in 
writing. 
 
16. ASSIGNMENT  
CONTRACTOR shall perform all the services under this Agreement and shall not assign 
any interest in this Agreement or transfer any interest in same or assign any claims for 
money due or to become due under this Agreement without the prior written consent of 
the CITY. 
 
17. INSURANCE 
CONTRACTOR shall obtain and maintain at least the following insurance at its own cost 
and expense during the life of this Agreement, and shall require Subcontractors, if any, 
to maintain the same insurance during the life of the subcontracted work:  
 

1. Garage Liability 
a. Auto Only - $1,000,000 per accident 
b. Other than auto only - $1,000,000 per occurrence / $2,000,000 aggregate limit 
c. Coverage must be for “non-owned autos used in garage business” 
d. The City of Las Cruces must be named as an Additional Insured (by 

endorsement)  
e. Subrogation must be waived.   

2. Garage Keepers Liability 
a. Coverage will be based on exposure but never less than $500,000 
b. Coverage must include collision and other than collision (comprehensive) 
c. Coverage must be primary 
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3. Workers’ Compensation and Employers Liability  
a. Statutory Limits 
b. Employer liability – $1,000,000 each accident, $1,000,000 each employee by 

disease, $1,000,000 policy limit 
c. Subrogation must be waived.   

4. The CONTRACTOR must immediately notify the CITY in insurance is canceled or 
not renewed. 

 
Note: evidence of garage liability and garage keepers should be on an Acord 30, workers 
compensation can be on either an Acord 25 or Acord 30. 
 
The City must be named as additional insured – this coverage must be as broad as the 
coverage provided to the insured; coverage must be primary and non-contributory before 
any other insurance or self-insurance. A copy of the endorsement(s) for this coverage 
must be provided as a condition of this Agreement. 
 
Waivers of subrogation must be provided as a condition of this Agreement and shall be 
noted on the certificate. 
 
CONTRACTOR shall furnish the CITY with a certificate(s) of insurance showing 
CONTRACTOR and Subcontractors, if any, have complied with this Article. The 
CONTRACTOR shall provide insurance certificates before work is to start on the project 
and shall provide the CITY thirty (30) days written notification of cancellation of such 
policies.  
 
18. INDEMNITY AND LIMITATION 
CONTRACTOR shall indemnify, defend, and hold harmless the CITY, from and against 
any and all claims, suits, actions, judgments, demands, losses, costs, expenses, 
damages, and liability caused in whole or in part by, resulting in whole or in part from, or 
arising in whole or in part out of the negligent acts, errors, or omissions of 
CONTRACTOR, its officers, employees, agents, or representatives in the performance of 
SERVICES under this agreement.  
 
19. APPLICABLE LAW 
This Agreement and the rights and obligations of the parties shall be governed by and 
construed by the laws of the State of New Mexico applicable to Agreements between 
New Mexico parties made and performed in that state, without regard to conflicts of law 
principles. Venue shall be in the Third Judicial District, State of New Mexico. 
 
CONTRACTOR shall abide and be governed by all applicable state law, CITY ordinances, 
and laws regarding the CONTRACTOR’S services or any work done pursuant to this 
Agreement, including anti-discrimination.  
 
20. BREACH 
In the event CONTRACTOR breaches any obligation contained in this Agreement, prior 
to instituting any action or dispute resolution procedure, the CITY, shall give 
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CONTRACTOR written notice of such breach. In the event CONTRACTOR fails to 
remedy the breach within five (5) working days of receiving such written notice, the CITY, 
at its sole discretion, without any obligation to do so and in addition to other remedies 
available under applicable law, may remedy CONTRACTOR’S breach and recover any 
and all costs and expenses in so doing from CONTRACTOR. 
 
21. DISPUTE RESOLUTION  
In the event that a dispute arises between CITY and CONTRACTOR under this 
Agreement or as a result of breach of this Agreement, the parties agree to act in good 
faith to attempt to resolve the dispute. 
 
22. NOTIFICATION 
All notices required or permitted under this Agreement shall be in writing and shall be 
deemed sufficiently served if served by Registered Mail addressed as follows: 
 
TO CITY:   City of Las Cruces  

   PO Box 20000 
   Las Cruces, NM 88004 
   ATTENTION: Frank Giron 
 

With Copies to:  Purchasing Manager  
 
TO CONTRACTOR: Classic 4x4 Co., LLC 
    1680 W. Amador 
    Las Cruces, NM 88005 
    ATTENTION: Michael Archuleta 
 
23. SCOPE OF AGREEMENT 
This Agreement incorporates all of the agreements, covenants, and understandings 
between the parties hereto concerning the subject matter hereof and that all such 
covenants, agreements, and understandings have been merged into this written 
agreement. No prior agreement or understanding verbal or otherwise of the parties or 
their agents shall be valid or enforceable unless embodied in this agreement. 
 
24. SEVERABILITY  
The parties agree that each provision of this Agreement is severable and the invalidity or 
unenforceability of any one or more of the provisions of this Agreement shall not affect 
the validity or enforceability of any other provision of this Agreement, and this Agreement 
shall be construed in all respects as if such invalid or unenforceable provisions were 
omitted.  
 
25. CONFLICT OF INTEREST 
CONTRACTOR represents and warrants that CONTRACTOR has no business, 
professional, personal, or other interest, including, but not limited to, the representation 
of other clients, that would conflict in any manner or degree with the performance of its 
obligations under this Agreement. If any such actual or potential conflict of interest arises 
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under this Agreement, CONTRACTOR shall immediately inform the CITY in writing of 
such conflict. If, in the reasonable judgement of the CITY, such conflict poses a conflict 
to and with the performance of CONTRACTOR’S obligations under this Agreement, or is 
otherwise a violation of the CITY’S current policy or ordinances, then the CITY may 
terminate the Agreement immediately upon written notice to CONTRACTOR; such 
termination of the Agreement shall be effective upon the receipt of such notice by 
CONTRACTOR.  

CLASSIC 4X4 CO., LLC CITY OF LAS CRUCES 

BY: BY: 

Michael Archuleta 
Owner 

Alicia Hernandez 
Purchasing Manager 

Date Date 

APPROVED AS TO FORM 

City Attorney 

05/13/2025
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EXHIBIT A 
 

SERVICES 
 
 
 

Agenda Item #6.1.

Page 76 of 424



Agenda Item #6.1.

Page 77 of 424



Agenda Item #6.1.

Page 78 of 424



Agenda Item #6.1.

Page 79 of 424



Agenda Item #6.1.

Page 80 of 424



Agenda Item #6.1.

Page 81 of 424



Agenda Item #6.1.

Page 82 of 424



Agenda Item #6.1.

Page 83 of 424



Agenda Item #6.1.

Page 84 of 424



Agenda Item #6.1.

Page 85 of 424



Agenda Item #6.1.

Page 86 of 424



Agenda Item #6.1.

Page 87 of 424



Agenda Item #6.1.

Page 88 of 424



Agenda Item #6.1.

Page 89 of 424



Agenda Item #6.1.

Page 90 of 424



Agenda Item #6.1.

Page 91 of 424



Agenda Item #6.1.

Page 92 of 424



Agenda Item #6.1.

Page 93 of 424



Agenda Item #6.1.

Page 94 of 424



Agenda Item #6.1.

Page 95 of 424



Agenda Item #6.1.

Page 96 of 424



Agenda Item #6.1.

Page 97 of 424



Agenda Item #6.1.

Page 98 of 424



Agenda Item #6.1.

Page 99 of 424



26-011 

 

 City Council Action and Executive 
Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☒ 1   ☐ 2   ☐ 3   ☒ 4   ☐ 5   ☐ 6   ☐ N/A    
1st Reading:  Adopted: July 21, 2025 
Drafter: Greg Gonzalez Department: Financial Services 
Program: Purchasing Line of Business: Procure-To-Pay  
Title: A RESOLUTION APPROVING AN AMENDMENT TO A SERVICE AGREEMENT 

BETWEEN CRUCES LAS AND DOWNTOWN LAS OF CITY CRUCES 
PARTNERSHIP TO DECREASE THE ANNUAL NOT-TO-EXCEED AMOUNT TO 
$125,000 INCLUDING APPLICABLE TAXES, SUBJECT TO APPROVED BUDGET 
APPROPRIATIONS (PROCUREMENT NO. 23-24-008).  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
To approve a contract amendment. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The City of Las Cruces (City) Council approved Resolution 24-016 on August 7, 2023, authorizing the City to 
enter into Service Agreement 23-24-008 - Planning and Development Services Related to Downtown 
Revitalization with Downtown Las Cruces Partnership. The service agreement was executed on July 13, 2023, 
for a period of one (1) year, with three (3) one year options to renew, in a not-to-exceed amount of $120,000, 
including all applicable taxes. 
  
The agreement outlines the delivery and allocation of funds focusing on marketing strategies, business 
development, business recruitment and entrepreneurial support that will stimulate economic activity and 
investment in the downtown area.  
  
Increase in costs of events resulted in City staff requesting authorization to increase the not-to-exceed total to 
$175,000, including applicable tax. On December 2, 2024, Council approved Resolution 25-006 authorizing 
City staff to execute Amendment One to the service agreement.  
 
The scope of services and rate structure have been updated since the execution of Amendment One of the 
agreement. As a result, this resolution recommends amending the agreement to decrease the annual not-to-
exceed amount to $125,000, including applicable taxes. The current contract is valid through July 12, 2027. 
 
SUPPORT INFORMATION: 
Exhibit "A" 23-24-008_DowntownLasCrucesPartnership_AmendmentTwo 
 
PLAN(S): 
 Elevate Las Cruces 
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COMMITTEE/BOARD REVIEW: 
 None 
 
DOES THIS AMEND THE BUDGET?: 
☐ Yes 
☒ No 
 
 
BUDGET / FISCAL IMPACT: 
 
BUDGETED AMOUNT: $175,000 AVAILABLE AMOUNT: $175,000 EXPENDITURE AMOUNT: 

$125,000 
 
Funding Source(s): 
1247002-721070 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☒ Yes 
☐ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will authorize the amendment to Service Agreement 23-24-008, to decrease the annual not-
to exceed amount to $125,000, including all applicable taxes. 
2. Vote "No"; this action will deny the amendment to Service Agreement 23-24-008, to decrease the annual 
not-to exceed amount to $125,000, including all applicable taxes which could negatively impact City operations 
and continuity of services. 
3. Vote to "Amend"; this could modify the Resolution and advise staff of necessary adjustments as deemed 
appropriate. 
4. Vote to "Table"; this could delay the authorization to the amendment to service agreement 23-24-008 which 
could negatively impact City operations and continuity of services. 
 
REFERENCE INFORMATION: 
Resolution 24-016 
Resolution 25-006 
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 RESOLUTION 26-011 
 
A RESOLUTION APPROVING AN AMENDMENT TO A SERVICE AGREEMENT BETWEEN CITY 
OF LAS CRUCES AND DOWNTOWN LAS CRUCES PARTNERSHIP TO DECREASE THE 
ANNUAL NOT-TO-EXCEED AMOUNT TO $125,000 INCLUDING APPLICABLE TAXES, SUBJECT 
TO APPROVED BUDGET APPROPRIATIONS (PROCUREMENT NO. 23-24-008). 
 
 

The City Council is informed that:  
  
WHEREAS, on August 7, 2023, City Council approved Resolution 24-016 authorizing the City of Las 

Cruces (City) to enter into a service agreement with Downtown Las Cruces Partnership for Service Agreement 
23-24-008 for a period of one (1) year with three (3) one year options to renew, in an amount not to exceed 
$120,000, annually; and 

  
WHEREAS, the service agreement outlines the delivery and allocation of funds focusing on marketing 

strategies, business development, business recruitment and entrepreneurial support that will stimulate 
economic activity and investment in the downtown area; and 

  
WHEREAS, City Council approved Resolution 25-006, authorizing the City to execute Amendment One 

to the service agreement increasing the annual not-to-exceed total to $175,000 to accommodate increases in 
event costs; and 

  
WHEREAS, the scope of services and rate structure have been updated since the execution of 

Amendment One for Service Agreement 23-24-008, and as a result, the Economic Development Department is 
requesting authorization to amend the service agreement to decrease the annual not-to-exceed amount to 
$125,000, including applicable taxes. 
 

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces: 
  
                                                                     (I) 

  
THAT the the Resolution authorizing the decrease to the not-to-exceed total to $125,000, including 

applicable taxes, for Service Agreement 23-24-008 with Downtown Las Cruces Partnership as shown in Exhibit 
"A", attached hereto and made part of this Resolution, is approved. 

  
                                                                    (II) 

  
THAT City staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein 

above. 
 

DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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Revised: May 2023

AMENDMENT NO. 2

RFP # 23-24-008

This amendment made this _____ day of July, 2025 by and between the CITY 
OF LAS CRUCES and DOWNTOWN LAS CRUCES PARTNERSHIP of 138 S. Water 
Street, Las Cruces, NM 88001.

W I T N E S S E T H

WHEREAS, the parties desire to modify the terms and conditions of their original 
contract dated July 13, 2023, the parties hereby agree as set forth below:

The following provisions are added:

1. Section 4. Compensation is modified to decrease amount by $50,000.00 bringing
total contract to an amount not to exceed $125,000.00, including all applicable
taxes. In addition:

 Removing Zombie Walk and Chile Drop events from agreement
 Four (4) Downtown event permit fees will be waived per year

2. The scope of work is modified as outlined in Exhibit A, attached hereto and made
part of this amendment.

3. Rate Structure and Conformed Billing is modified as outlined in Exhibit B, attached
hereto and made part of this amendment.

Subject to the modifications set forth in this amendment, the above referenced original
agreement dated July 13, 2023 between the parties is hereby ratified and confirmed.

IN WITNESS WHEREOF, the parties, through their authorized representatives, have
affixed the signatures below.

DOWNTOWN LAS CRUCES
PARTNERSHIP

CITY OF LAS CRUCES

BY: BY:
Name
Title

Alicia Hernandez
Purchasing Manager

Date Date

APPROVED AS TO FORM

City Attorney

06/06/2025

Exhibit "A"
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23-24-008
Planning and Dev.
Service Related 
To Downtown    
Revitilization

Revised: June 2023

EXHIBIT A

SERVICES
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EXHIBIT A 

SCOPE OF SERVICES 

OBJECTIVE. To continue revitalization of the downtown area by increasing business 
development opportunities and support to existing businesses in the area and by attracting new 
business to the downtown as defined by the Las Cruces Tax Increment Development District 
(TIDD), and the Arts and Cultural District (ACD) boundaries during the term of the Agreement. 

The work within this scope of work is included in City’s Metropolitan Redevelopment Area 
(MRA), Arts and Cultural District, Elevate Las Cruces, and Economic Development Department 
plans. Therefore, efforts considered under service agreement are to be aligned to overall City’s 
Economic Development Department priorities. The funding in this service agreement shall cover 
the expenses related to the deliverables of scope of work as Attachment A.  

DELIVERABLE/ OUTPUT: 

I. Business Recruitment and Community Attraction Programs
a. Host & Analyze Community Input Sessions

i. Conduct two focus groups annually (Downtown & ACD) with participants
from targeted stakeholder groups (local government, state
government/organization, community leaders, community members, non-
profits, business owners)

ii. Provide documentation: meeting minutes, participant lists, key takeaways, or
survey results 

b. Annual Downtown / ACD Community Survey
i. Optimize and distribute a 15-20 question survey to at least 150 stakeholders

(local government, state government/organization, community leaders, 
community members, non-profits, business owners) to identify business needs 
and opportunities 

ii. Provide documentation: survey, survey results, survey distribution data

c. Compile and maintain a comprehensive inventory within the district
i. Contact information and status of existing businesses, including those seeking

or having received technical assistance
ii. Identification of businesses interested in relocating to the district.
iii. Documentation of vacant or underutilized buildings, including those in

disrepair
iv. Assessment of public spaces, identifying areas in disrepair and opportunities

for capital outlay, placemaking, infrastructure upgrades, and signage
improvements
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v. The inventory must be maintained on a quarterly basis and a summary of
updated findings shall be produced and submitted annually

vi. Provide documentation: annual list, quarterly updates to list

II. Business Recruitment / Expansion Strategy Execution
a. Targeted Digital Campaigns

i. Launch two digital campaigns annually targeting emerging and established
businesses

ii. Provide documentation: campaign reports, engagement metrics

b. Local Business Expansion Efforts
i. Identify and contact at least 10 businesses annually about opening a second

location in Downtown/ACD
ii. Provide documentation: business outreach log

c. Conduct & Document BR&E Surveys
i. Complete at least 15 BR&E surveys annually to capture qualitative and

quantitative business needs
ii. Provide documentation: BR&E survey reports

III. Technical Assistance & Business Consulting
a. Workshop/Seminar Series

i. Provide at least 3 workshops per year on leadership, marketing, and business
growth or other topics relevant to stakeholders (local government, state
government/organization, community leaders, community members, non-
profits, business owners)

ii. Provide documentation: Attendance logs, post-event surveys, and content
materials

b. One-on-One Business Consulting
i. Offer at least 6 individualized technical assistance programs per year for

business owners
ii. Provide documentation: program materials, annual district list updated

quarterly

IV. Marketing & Public Engagement
a. Merchant Meetings / Business Networking

i. Host quarterly merchant meetings / business networking events
ii. Provide documentation: marketing deliverables for events, attendance records,

meeting minutes, or post-event feedback

b. Promote TIDD & ACD as Commercial & Cultural Hubs
i. Develop 1 blog post and 1 social media update monthly on district events,

developments or other topics relevant to stakeholders (local government, state
government/organization, community leaders, community members, non-
profits, business owners).
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ii. Provide documentation: blog and social media post logs

c. Produce Business & Cultural Spotlights
i. Work with 6 different stakeholders to produce 6 different digital ad sets (daily

ads for one month per stakeholder)
ii. Utilize the digital assets from the businesses themselves

iii. If the business doesn’t have digital assets, then add them to the “annual
district list” as a stakeholder in need of technical assistance (digital media / ad
creation and deployment / etc.)

iv. Provide documentation: digital asset creatives, ad stat

d. Creation of Email Marketing List of Key Stakeholders

i. Produce quarterly newsletters for stakeholders (local government, state
government/organization, community leaders, community members, non-
profits, business owners)

ii. Track growth and engagement
iii. Provide documentation: quarterly newsletters & stats from email list (new

subscribers, click rate, open rate, etc.)

e. Develop and produce targeted marketing and promotion for the downtown events:
i. Zombie Walk and Chile Drop

ii. Explore opportunities for new construction to support Chile Drop—aiming for a
larger, improved, and safer design that enhances the overall experience and long-term
sustainability of the event.

V. Reporting
a. State of Downtown Annual impact report
b. Regularly scheduled update meetings with Economic Development

VI. Capital Outlay
a. Direct Current ACD Capital Outlay Projects
b. Seek additional State appropriations and New Mexico MainStreet (NMMS) Capital

Outlay Funds for District Projects such as the Amador Hotel (if possible)
c. Work with NMMS to inventory and survey Downtown and ACD for potential low-

cost high impact design projects that will positively affect district.
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DELIVERABLE/ OUTPUT: In order to insure sustainable economic development, DLCP will 
have secured funding, by written commitment or award letter, from public or private sector in the 
amount equal to or greater than $125,000, including New Mexico MainStreet Technical 
Assistance hours.  The funding shall be exclusive of funding received from the City. If DLCP 
does not meet the performance measure, DLCP will present a workable plan to the City that will 
demonstrate effort toward self-sufficiency. Funding received from the City is for payment of 
services and is not intended to fund the operating costs of DLCP, in compliance with N.M. 
Const. art. IX, §14.  

DLCP shall maintain all required licenses, including without limitation all necessary professional 
and business licenses, throughout the term of this Agreement. DLCP shall require and shall and 
shall assure all the DLCP’s employees and subcontractors maintain all required licenses, 
including without limitation all professional and business licenses. DLCP must maintain New 
Mexico Main Street accreditation. 
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23-24-008
Planning and Dev.
Service Related 
To Downtown 
Revitilization

Revised: June 2023

EXHIBIT B

RATE STRUCTURE
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EXHIBIT B  
RATE STRUCTURE & CONFORMED BILLING 

OBJECTIVE: As per the agreement between the City of Las Cruces and the Downtown Las 
Cruces Partnership (DLCP), the table below outlines the agreed upon rate structure and 
conformed billing categories which will be used when invoicing the City pursuant to the Scope 
of Services outlined within the Agreement. Any conditions or changes to these categories shall 
be agreed upon in advance by both parties.  

TOTAL CONTRACT NOT TO EXCEED $125,000 including applicable Gross Receipts Tax 
for the period of performance.  

Cost per Unit of Service Procured: 

Service Description Annual Budget 
Allocation  

Monthly Billing Estimate 

Business Recruitment, Expansion & 
Technical Assistance  
(Includes business recruitment/expansion 
strategy execution, BR&E surveys, local 
business outreach, workshops, one-on-one 
consulting, inventory maintenance, and 
input sessions)  

$75,000 $6,250 

Marketing, Promotion & Public Engagement  
(Includes blog/social media content, digital 
campaigns, newsletters, event marketing, 
business/cultural spotlights, and promotion 
of TIDD/ACD)  

$43,750 $3,645.83 

Business Networking and Stakeholder 
Engagement  
(Quarterly merchant meetings, stakeholder 
communication, community surveys, and 
stakeholder outreach coordination)  

$6,250 $520.83 

Total Contract Amount Not to Exceed $125,000 $10,416.66/month 

Changes to Budget Allocation 
a. DLCP may budget 10 percent across line items based on the various types of services
being provided and required for the individual companies/requirements during the period
of performance without prior City approval.
b. Any budget across line items above 10 percent must be requested in writing to the City
for approval. This request should include the changes requested and justification.
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26-012 

 

 City Council Action and Executive 
Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☒ 1   ☒ 2   ☒ 3   ☒ 4   ☒ 5   ☒ 6   ☐ N/A    
1st Reading:  Adopted: July 21, 2025 
Drafter: Vanessa Perez Department: Financial Services 
Program: Budget Line of Business: Fiscal Management  
Title: A RESOLUTION AUTHORIZING THE CITY OF LAS CRUCES (CITY) TO ACCEPT 

FOURTH CITY VARIOUS FOR ADJUSTMENTS BUDGET QUARTER 
DEPARTMENTS THROUGH AN AMENDMENT TO THE CITY’S ADOPTED 
FISCAL YEAR (FY) 2024-25 BUDGET.  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
To amend the FY2025 budget through various adjustments. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
City of Las Cruces (City) staff will prepare budget adjustments for the fiscal year starting July 1, 2024 through 
June 30, 2025. Adjustments include funding for supplies, services, equipment, and projects to meet the 
demands of a growing community and to align budgets for effective and efficient City operations.  
  
The budget adjustments proposed within this Resolution will not deplete the City's 2/12ths reserve requirement 
for the General Fund.  
 
SUPPORT INFORMATION: 
Exhibit "A" - Fund Summaries 
Attachment "A" - Summary of Adjustments 
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 
 
DOES THIS AMEND THE BUDGET?: 
☒ Yes 
☐ No 
 
 
BUDGET / FISCAL IMPACT: 
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BUDGETED AMOUNT: Various AVAILABLE AMOUNT: Various EXPENDITURE AMOUNT: 
Various 

 
Funding Source(s): 
Various 
 
Overall Budget Impact: 
Please refer to Exhibit "A" Fund Summaries 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☒ Yes 
☐ No 
 
Does this action align with Elevate Las Cruces? 
☒ Yes 
☐ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote “Yes”; this will approve the Resolution and accept the budget adjustments as presented, and will adjust 
the City’s FY2024-25 budget. 
2. Vote “No”; this will not approve the Resolution nor accept the budget adjustments as presented, and will not 
adjust the City’s FY2024-25 budget. 
3. Vote to “Amend”; this will delay the process of spending the funds within the predetermined funding 
schedule and require direction to staff. 
4. Vote to “Table”; this will impact the City’s ability to utilize funds and may impact programs and services.  
 
REFERENCE INFORMATION: 
Attachment "A" Budget Adjustment Summary 
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 RESOLUTION 26-012 
 
A RESOLUTION AUTHORIZING THE CITY OF LAS CRUCES (CITY) TO ACCEPT FOURTH 
QUARTER BUDGET ADJUSTMENTS FOR VARIOUS CITY DEPARTMENTS THROUGH AN 
AMENDMENT TO THE CITY’S ADOPTED FISCAL YEAR (FY) 2024-25 BUDGET. 
 
 

The City Council is informed that: 
  
WHEREAS, City of Las Cruces (City) staff members have prepared a quarterly budget adjustment for 

the fiscal year starting July 1, 2024 through June 30, 2025; and 
  
WHEREAS, the quarterly budget adjustment includes funding for supplies, services, equipment, and 

projects to meet the demands of a growing community and to align budgets for effective and efficient City 
operations; and 

  
WHEREAS, this adjustment will not deplete the General Fund 2/12ths reserve requirement. 
  
NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces:  
  

(I)  
  
THAT the FY2025 Fourth Quarter budget adjustments as indicated in Exhibit “A”, attached hereto and 

made a part of this Resolution, are hereby approved. 
  

(II)  
  

THAT the City staff is hereby authorized to do all deeds necessary in the accomplishment of the herein 
above.  
 

DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 64,632,176 71,866,072 0 71,866,072
Revenues

Municipal Gross Receipts Tax 55,085,239 55,085,239 0 55,085,239
Public Safety Gross Receipts Tax 4,880,700 4,880,700 0 4,880,700
Hold Harmless Replacement GRT 16,489,171 16,489,171 0 16,489,171
State-Shared Gross Receipts Tax 47,825,436 50,825,436 0 50,825,436
Environmental Gross Receipts Tax 2,259,525 2,259,525 0 2,259,525
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 21,000 21,000 0 21,000
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 825,000 825,000 0 825,000
Lodgers Tax 0 0 0 0
Property Taxes 13,655,649 13,655,649 0 13,655,649
Payment In Lieu of Property Tax 936,002 936,002 0 936,002
Franchise Fees 2,979,240 2,979,240 0 2,979,240
Payment In Lieu of Franchise Fees 1,709,054 1,709,054 0 1,709,054
Licenses, Fees & Permits 3,289,510 3,308,510 0 3,308,510
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 151,180 151,180 0 151,180
Charges For Services 6,635,316 8,006,816 0 8,006,816
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 5,579,985 5,579,985 0 5,579,985
Investment Income 0 0 0 0
Miscellaneous Revenues 140,112 140,112 0 140,112
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 162,462,119 166,852,619 0 166,852,619
TOTAL RESOURCES $ 227,094,295 238,718,691 0 238,718,691

Expenditures

General Government 5,224,507 5,396,459 0 5,396,459
Legislative 1,041,479 1,121,391 0 1,121,391
Municipal Court 2,343,330 2,343,330 0 2,343,330
Chief Administrative Officer-600 338,302 338,302 0 338,302
City Manager-300 7,542,094 8,109,390 72,576 8,181,966
Legal 2,432,755 2,360,179 (72,576) 2,287,603
Las Cruces Police Department 38,153,777 38,157,777 0 38,157,777
Las Cruces Fire Department 26,683,389 28,900,624 0 28,900,624
Utilities 0 0 0 0
Economic Development 6,768,274 7,225,976 0 7,225,976
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 3,680,618 3,693,106 0 3,693,106
Financial Services 8,143,181 8,128,245 0 8,128,245
Information Technology 6,666,026 6,684,407 0 6,684,407
Fleet 0 0 0 0
Assistant City Manager-500 9,293,424 9,418,425 0 9,418,425
Parks & Recreation 20,574,864 20,595,114 0 20,595,114
Community Development 5,438,271 5,415,890 0 5,415,890
Quality of Life 10,225,836 10,210,584 0 10,210,584
Public Works 11,093,284 11,270,821 0 11,270,821
MVRDA 0 0 0 0

Total Expenditures $ 165,643,411 169,370,020 0 169,370,020
Other Resources

Operating Transfers In 0 307,429 0 307,429
Operating Transfers Out (29,971,049) (33,363,534) 2,994 (33,360,540)

Total Other Resources $ (29,971,049) (33,056,105) 2,994 (33,053,111)
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 31,479,835 36,292,566 2,994 36,295,560
Required Reserve:

State Required 1/12th 13,803,618 14,114,169 0 14,114,169
Local CLC 1/12th 13,803,618 14,114,169 0 14,114,169

AVAILABLE BALANCE $ 3,872,599 8,064,228 2,994 8,067,222

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

1000
GENERAL FUND

 07-21-25 : VP Q4 Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 1,884,027 8,014,604 0 8,014,604
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 6,032,484 0 6,032,484
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 6,032,484 0 6,032,484
TOTAL RESOURCES $ 1,884,027 14,047,088 0 14,047,088

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 792,907 6,665,241 402,102 7,067,343
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
MVRDA 0 0 0 0

Total Expenditures $ 792,907 6,665,241 402,102 7,067,343
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 0 0

Total Other Resources $ 0 0 0 0
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 1,091,120 7,381,847 (402,102) 6,979,745

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

2013
AFFORDABLE HOUSING TRUST

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.

Page 131 of 424



Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 270,735 249,231 0 249,231
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 4,000 0 4,000
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 185,500 205,500 4,700 210,200
Federal Grants 15,245,266 18,312,500 0 18,312,500
State Grants 7,421,065 8,559,891 0 8,559,891
Local Grants 0 3,856 0 3,856
Debt Service 0 0 0 0

Total Revenues 22,851,831 27,085,747 4,700 27,090,447
TOTAL RESOURCES $ 23,122,566 27,334,978 4,700 27,339,678

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 9,300,103 11,160,103 0 11,160,103
Legal 0 0 0 0
Las Cruces Police Department 4,248,063 4,990,663 0 4,990,663
Las Cruces Fire Department 1,415,683 1,251,218 0 1,251,218
Utilities 378,926 385,367 (194,431) 190,936
Economic Development 4,860,890 4,309,028 0 4,309,028
Internal Audit 0 0 0 0
Assistant City Manager-400 148,183 305,337 0 305,337
Human Resources 0 0 0 0
Financial Services 366,296 298,255 0 298,255
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 150,000 860,190 0 860,190
Parks & Recreation 0 803,635 0 803,635
Community Development 277,223 277,223 0 277,223
Quality of Life 1,479,054 2,330,513 4,700 2,335,213
Public Works 230,196 51,638 0 51,638
MVRDA 0 0 0 0

Total Expenditures $ 22,854,617 27,023,170 (189,731) 26,833,439
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 0 0

Total Other Resources $ 0 0 0 0
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 267,949 311,808 194,431 506,239

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

2100
SPECIAL REVENUE REIMB GRANTS

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 36,833,769 68,535,784 0 68,535,784
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 60,000 60,000 0 60,000
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 25,000 25,000 0 25,000
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 85,000 85,000 0 85,000
TOTAL RESOURCES $ 36,918,769 68,620,784 0 68,620,784

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 18,578,000 17,687,492 0 17,687,492
Legal 0 0 0 0
Las Cruces Police Department 1,100,000 1,100,000 0 1,100,000
Las Cruces Fire Department 2,000,000 2,000,000 0 2,000,000
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 1,000,000 1,000,000 0 1,000,000
Parks & Recreation 4,450,000 4,450,000 0 4,450,000
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 346,000 60,177 406,177
MVRDA 0 0 0 0

Total Expenditures $ 27,128,000 26,583,492 60,177 26,643,669
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out (1,417,513) (1,417,513) 0 (1,417,513)

Total Other Resources $ (1,417,513) (1,417,513) 0 (1,417,513)
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 8,373,256 40,619,779 (60,177) 40,559,602

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

2705
TELSHOR FACILITY

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.

Page 133 of 424



Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 2,083,849 2,346,626 0 2,346,626
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 2,150,000 2,150,000 0 2,150,000
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 60,000 60,000 0 60,000
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 2,210,000 2,210,000 0 2,210,000
TOTAL RESOURCES $ 4,293,849 4,556,626 0 4,556,626

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 15,000 15,000 0 15,000
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 2,784,831 2,784,831 140,000 2,924,831
MVRDA 0 0 0 0

Total Expenditures $ 2,799,831 2,799,831 140,000 2,939,831
Other Resources

Operating Transfers In 0 29,943 0 29,943
Operating Transfers Out (365,819) (365,819) 0 (365,819)

Total Other Resources $ (365,819) (335,876) 0 (335,876)
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 1,128,199 1,420,919 (140,000) 1,280,919

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

2810
GAS TAX

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.

Page 134 of 424



Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 36,486 37,369 0 37,369
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 0 0 0
TOTAL RESOURCES $ 36,486 37,369 0 37,369

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 295,279 295,279 0 295,279
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
MVRDA 0 0 0 0

Total Expenditures $ 295,279 295,279 0 295,279
Other Resources

Operating Transfers In 295,168 295,168 9,251 304,419
Operating Transfers Out 0 0 0 0

Total Other Resources $ 295,168 295,168 9,251 304,419
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 36,375 37,258 9,251 46,509

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

3294
2015B HOLD HARMLESS DS

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 44,726 55,548 0 55,548
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 0 0 0
TOTAL RESOURCES $ 44,726 55,548 0 55,548

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 253,384 253,384 0 253,384
MVRDA 0 0 0 0

Total Expenditures $ 253,384 253,384 0 253,384
Other Resources

Operating Transfers In 253,139 253,139 116,956 370,095
Operating Transfers Out 0 0 0 0

Total Other Resources $ 253,139 253,139 116,956 370,095
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 44,481 55,303 116,956 172,259

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

3634
2020 NMFA STREETS

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 33,178 27,863 0 27,863
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 0 0 0
TOTAL RESOURCES $ 33,178 27,863 0 27,863

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 192,648 192,648 0 192,648
MVRDA 0 0 0 0

Total Expenditures $ 192,648 192,648 0 192,648
Other Resources

Operating Transfers In 192,459 192,459 239,595 432,054
Operating Transfers Out 0 0 0 0

Total Other Resources $ 192,459 192,459 239,595 432,054
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 32,989 27,674 239,595 267,269

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

3635
2020 NMFA FLOOD

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.

Page 137 of 424



Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 82,084 83,529 0 83,529
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 0 0 0
TOTAL RESOURCES $ 82,084 83,529 0 83,529

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 960,007 985,007 0 985,007
MVRDA 0 0 0 0

Total Expenditures $ 960,007 985,007 0 985,007
Other Resources

Operating Transfers In 985,007 985,007 (2,994) 982,013
Operating Transfers Out 0 0 0 0

Total Other Resources $ 985,007 985,007 (2,994) 982,013
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 107,084 83,529 (2,994) 80,535

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

3636
23 NMFA STREETS DBT

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 522,389 13,579 0 13,579
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 0 0 0
TOTAL RESOURCES $ 522,389 13,579 0 13,579

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 522,389 522,389 (522,389) 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
MVRDA 0 0 0 0

Total Expenditures $ 522,389 522,389 (522,389) 0
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 (9,251) (9,251)

Total Other Resources $ 0 0 (9,251) (9,251)
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 0 (508,810) 513,138 4,328

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

4505
2015B HHS

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 2,332,875 1,042,923 0 1,042,923
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 20,000 45,000 0 45,000
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 20,000 45,000 0 45,000
TOTAL RESOURCES $ 2,352,875 1,087,923 0 1,087,923

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 1,843,335 1,087,923 (356,551) 731,372
MVRDA 0 0 0 0

Total Expenditures $ 1,843,335 1,087,923 (356,551) 731,372
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 (356,551) (356,551)

Total Other Resources $ 0 0 (356,551) (356,551)
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 509,540 0 0 0

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

4634
2020 NMFA MGRT

 07-21-25 : VP Q4 Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 61,894 167,818 0 167,818
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 6,000 6,000 0 6,000
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 6,000 6,000 0 6,000
TOTAL RESOURCES $ 67,894 173,818 0 173,818

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 50,000 50,000 0 50,000
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
MVRDA 0 0 0 0

Total Expenditures $ 50,000 50,000 0 50,000
Other Resources

Operating Transfers In 0 0 5,000 5,000
Operating Transfers Out 0 (170) 0 (170)

Total Other Resources $ 0 (170) 5,000 4,830
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 17,894 123,648 5,000 128,648

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

5205
GAS CONTINGENCY FUND

 07-21-25 : VP Q4 Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ (575) (1,815,060) 0 (1,815,060)
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 1,113 1,113
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 0 1,113 1,113
TOTAL RESOURCES $ (575) (1,815,060) 1,113 (1,813,947)

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 1,598,182 4,081,488 1,113 4,082,601
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
MVRDA 0 0 0 0

Total Expenditures $ 1,598,182 4,081,488 1,113 4,082,601
Other Resources

Operating Transfers In 2,848,508 5,896,548 0 5,896,548
Operating Transfers Out 0 0 0 0

Total Other Resources $ 2,848,508 5,896,548 0 5,896,548
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 1,249,751 0 0 0

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

5920
TRANSIT OPERATING

 07-21-25 : VP Q4 Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 3,897,404 810,064 0 810,064
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 13,804,155 14,281,334 (73,951) 14,207,383
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 13,804,155 14,281,334 (73,951) 14,207,383
TOTAL RESOURCES $ 17,701,559 15,091,398 (73,951) 15,017,447

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 13,662,133 14,794,747 (82,207) 14,712,540
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 2,709,656 178,636 0 178,636
MVRDA 0 0 0 0

Total Expenditures $ 16,371,789 14,973,383 (82,207) 14,891,176
Other Resources

Operating Transfers In 857,059 857,059 0 857,059
Operating Transfers Out 0 (340,037) 0 (340,037)

Total Other Resources $ 857,059 517,022 0 517,022
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 2,186,829 635,037 8,256 643,293

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

5923
TRANSIT CAPITAL

 07-21-25 : VP Q4 Adj.

Agenda Item #7.1.

Page 143 of 424



Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 5,000 5,000 0 5,000
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 0 0 0
TOTAL RESOURCES $ 5,000 5,000 0 5,000

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
MVRDA 0 0 0 0

Total Expenditures $ 0 0 0 0
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 (5,000) (5,000)

Total Other Resources $ 0 0 (5,000) (5,000)
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 5,000 5,000 (5,000) 0

2024-25

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2024-25

5930
ALTERNATIVE FUELS

 07-21-25 : VP Q4 Adj.
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ATTACHMENT “A” 
 

1 
 

BUDGET ADJUSTMENT SUMMARY 

FUND NO. 1000 

FUND TITLE: General Fund  

TYPE OF ADJUSTMENT: Expense 

DEPARTMENT: City Manager  

PROGRAM: Organizational Support 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $72,576 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: To move the Inspector General’s salary and benefits from the 
Legal department to the City Manager department due to reorganization. The net effect of 
this adjustment is $0.  

 

 

FUND NO. 1000 

FUND TITLE: General Fund  

TYPE OF ADJUSTMENT: Expense 

DEPARTMENT: Legal 

PROGRAM: Training  

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $(72,576) 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: To move the Inspector General’s salary and benefits from the 
Legal department to the City Manager department due to reorganization. The net effect of 
this adjustment is $0. 
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ATTACHMENT “A” 
 

2 
 

 

FUND NO. 1000 

FUND TITLE: General Fund  

TYPE OF ADJUSTMENT: Transfer – Out  

DEPARTMENT: Non – Department 

PROGRAM: Non – Subsection  

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $(2,994.33) 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Requesting to adjust the transfer amount needed to match 
the corresponding amortization schedule. 

 

 

FUND NO. 2013 

FUND TITLE: Affordable Housing Trust  

TYPE OF ADJUSTMENT: Expense 

DEPARTMENT: City Manager 

PROGRAM: Housing Neighborhood Services  

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $402,102.40 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Revenue from the AFF Housing account has been received, 
this adjustment is to bring in the expense side in to re-loan funds to Tierra Del Sol 
Housing Corp. 
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ATTACHMENT “A” 
 

3 
 

 

FUND NO. 2100 

FUND TITLE: Special Revenue Reimbursement Grants  

TYPE OF ADJUSTMENT: Revenue & Expense  

DEPARTMENT: Quality of Life 

PROGRAM: Long – Term Care 

REVENUE ADJ AMOUNT  $(1,300) 

EXPENDITURE ADJ AMOUNT $(1,300) 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: This is relating to the Title III Homemaker grant 
contributions. About $3,500 was originally anticipated as program income.  However, the 
actuals are projected to $2,200 at most.  So, a $1,300 reduction is requested in program 
income revenue and supplies general expenditure account to balance out the grant. 

 

 

FUND NO. 2100 

FUND TITLE: Special Revenue Reimbursement Grants  

TYPE OF ADJUSTMENT: Revenue & Expense  

DEPARTMENT: Quality of Life 

PROGRAM: Museum Visitor Experience 

REVENUE ADJ AMOUNT  $0.25 

EXPENDITURE ADJ AMOUNT $0.25 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: According to the agreement, (Grant 23-H4096 for a 
Children's Museum) the award amount is $690,746.25.  This request adjusts the budget 
to reflect accurate available balance.  
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ATTACHMENT “A” 
 

4 
 

 

FUND NO. 2100 

FUND TITLE: Special Revenue Reimbursement Grants  

TYPE OF ADJUSTMENT: Revenue & Expense  

DEPARTMENT: Quality of Life 

PROGRAM: Senior Nutrition 

REVENUE ADJ AMOUNT  $6,000 

EXPENDITURE ADJ AMOUNT $6,000 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: This adjustment request increases the revenues and 
expenditures incoming from donations from the Senior Meal Program. The adjustment will 
help the budget reflect the actual incoming donations.  

 

 

FUND NO. 2100 

FUND TITLE: Special Revenue Reimbursement Grants 

TYPE OF ADJUSTMENT: Expense 

DEPARTMENT: Utilities 

PROGRAM: Wastewater Administration 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $(194,431.34) 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Adjustment will reflect actual available balance.  
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ATTACHMENT “A” 
 

5 
 

 

FUND NO. 2705 

FUND TITLE: Telshor Facility  

TYPE OF ADJUSTMENT: Expense  

DEPARTMENT: Public Works  

PROGRAM: Administration 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $60,177 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: The adjustment requested is for the Grigg Walnut Monitoring 
Wells, and the related requirements. Costs were higher than originally planned, and the 
Budget Adjustment is needed to increase the budget and cover all costs. 

 

 

FUND NO. 2810 

FUND TITLE: Gas Tax 

TYPE OF ADJUSTMENT: Expense 

DEPARTMENT: Public Works 

PROGRAM: Street Management 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $140,000 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: The FY25 budget for vehicle repair and maintenance from 
Gas Tax Fund (2810) exceeded its budget due to increased repair needs associated with 
aging equipment.  This adjustment will help to align the overall revised Fund 2810 budget 
with actual expenditures.   
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ATTACHMENT “A” 
 

6 
 

 

FUND NO. 3294 

FUND TITLE: 2015B Hold Harmless DS  

TYPE OF ADJUSTMENT: Transfer – In 

DEPARTMENT: Non – Department 

PROGRAM: Non – Subsection 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $9,251.21 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Transfer adjustment needed for this project needs adjusting 
as the project has been completed.  

 

 

FUND NO. 3634 

FUND TITLE: 2020 NMFA Streets  

TYPE OF ADJUSTMENT: Transfer – In 

DEPARTMENT: Non – Department 

PROGRAM: Non – Subsection 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $116,956.14 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Transfer adjustment needed for this project needs adjusting 
as the project has been completed. 
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ATTACHMENT “A” 
 

7 
 

 

FUND NO. 3635 

FUND TITLE: 2020 NMFA Flood 

TYPE OF ADJUSTMENT: Transfer – In 

DEPARTMENT: Non – Department 

PROGRAM: Non – Subsection 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $239,594.56 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Transfer adjustment needed for this project needs adjusting 
as the project has been completed. 

 

 

FUND NO. 3636 

FUND TITLE: 23 NMFA Streets DBT 

TYPE OF ADJUSTMENT: Transfer – In 

DEPARTMENT: Non – Department 

PROGRAM: Non – Subsection 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $(2,994.33) 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Requesting to adjust the transfer amount needed to match 
the corresponding amortization schedule. 
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ATTACHMENT “A” 
 

8 
 

 

FUND NO. 4505 

FUND TITLE: 2015B HHS 

TYPE OF ADJUSTMENT: Transfer – Out 

DEPARTMENT: Non – Department 

PROGRAM: Non – Subsection 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $9,251.21 

CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Transfer adjustment needed for this project needs adjusting 
as the project has been completed. 

 

 

FUND NO. 4505 

FUND TITLE: 2015B HHS 

TYPE OF ADJUSTMENT: Expense 

DEPARTMENT: Economic Development  

PROGRAM: Business Development 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $(354,774) 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Adjustment of budget required as this project has been 
completed.  
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ATTACHMENT “A” 
 

9 
 

 

FUND NO. 4505 

FUND TITLE: 2015B HHS 

TYPE OF ADJUSTMENT: Expense 

DEPARTMENT: Economic Development  

PROGRAM: Destination Downtown 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $(167,615) 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Adjustment of budget required as this project has been 
completed. 

 

 

FUND NO. 4634 

FUND TITLE: 2020 NMFA MGRT  

TYPE OF ADJUSTMENT: Transfer – Out  

DEPARTMENT: Non – Department 

PROGRAM: Non - Subsection 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $356,550.70 

CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Decreasing budget to return funding to the debt service fund 
as the project has been completed. 
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ATTACHMENT “A” 
 

10 
 

FUND NO. 4634 

FUND TITLE: 2020 NMFA MGRT  

TYPE OF ADJUSTMENT: Expense 

DEPARTMENT: Public Works 

PROGRAM: Engineering and Surveying 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $(356,550.40) 

CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Adjusting budget to return funding to the debt service fund 
as the project has been completed. 

 

 

 

FUND NO. 5205 

FUND TITLE: Gas Contingency Fund 

TYPE OF ADJUSTMENT: Transfer – In 

DEPARTMENT: Non – Department  

PROGRAM: Non – Subsection 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $5,000 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Transferring in funding from Fund 5930 to close Fund 5930.  
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ATTACHMENT “A” 
 

11 
 

FUND NO. 5920 

FUND TITLE: Transit Operating  

TYPE OF ADJUSTMENT: Expense  

DEPARTMENT: City Manager 

PROGRAM: Fixed Route  

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $1,113.26 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Adjusting fund to reflect accurate available balance. 

 

 

 

 

 

FUND NO. 5920 

FUND TITLE: Transit Operating  

TYPE OF ADJUSTMENT: Revenue  

DEPARTMENT: Non – Department 

PROGRAM: Non – Subsection  

REVENUE ADJ AMOUNT  $1,113 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Recognizing revenue generated through regular Transit 
operations.  
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ATTACHMENT “A” 
 

12 
 

FUND NO. 5923 

FUND TITLE: Transit Capital 

TYPE OF ADJUSTMENT: Revenue & Expense  

DEPARTMENT: City Manager  

PROGRAM: Fixed Route  

REVENUE ADJ AMOUNT  $(73,951) 

EXPENDITURE ADJ AMOUNT $(82,206.78) 

TRANSFER ADJ AMOUNT $ 

CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Adjusting fund to reflect accurate available balances, a 
portion of the Transit grants has already been spent.  

 

 

 

 

FUND NO. 5930 

FUND TITLE: Alternative Fuels 

TYPE OF ADJUSTMENT: Transfer – Out 

DEPARTMENT: Non - Department 

PROGRAM: Non – Subsection 

REVENUE ADJ AMOUNT  $ 

EXPENDITURE ADJ AMOUNT $ 

TRANSFER ADJ AMOUNT $5,000 

CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Transferring out the remaining fund balance to close this 
fund.   
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26-013 

 

 City Council Action and Executive 
Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☒ 1   ☒ 2   ☒ 3   ☒ 4   ☒ 5   ☒ 6   ☐ N/A    
1st Reading:  Adopted: July 21, 2025 
Drafter: Vanessa Perez Department: Financial Services 
Program: Budget Line of Business: Fiscal Management  
Title: A RESOLUTION AUTHORIZING THE CITY OF LAS CRUCES (CITY) TO ACCEPT 

VARIOUS DEPARTMENTS CITY VARIOUS ADJUSTMENTS BUDGET FOR 
THROUGH AN AMENDMENT TO THE CITY’S ADOPTED FISCAL YEAR (FY) 
2025-26 BUDGET.  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
To amend the FY2026 budget through various adjustments. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
City of Las Cruces (City) staff will prepare budget adjustments for the fiscal year starting July 1, 2025 through 
June 30, 2026. Adjustments include funding for supplies, services, equipment, and projects to meet the 
demands of a growing community and to align budgets for effective and efficient City operations.  
  
The budget adjustments proposed within this Resolution will not deplete the City's 2/12ths reserve requirement 
for the General Fund.  
 
SUPPORT INFORMATION: 
Exhibit "A" - Fund Summaries 
Attachment "A" - Summary of Adjustments 
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 
 
DOES THIS AMEND THE BUDGET?: 
☒ Yes 
☐ No 
 
 
BUDGET / FISCAL IMPACT: 
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BUDGETED AMOUNT: Various AVAILABLE AMOUNT: Various EXPENDITURE AMOUNT: 
Various 

 
Funding Source(s): 
Various 
 
Overall Budget Impact: 
Please refer to Exhibit "A" Fund Summaries 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☐ Yes 
☒ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote “Yes”; this will approve the Resolution and accept the budget adjustments as presented, and will adjust 
the City’s FY2025-26 budget. 
2. Vote “No”; this will not approve the Resolution nor accept the budget adjustments as presented, and will not 
adjust the City’s FY2025-26 budget. 
3. Vote to “Amend”; this will delay the process of spending the funds within the predetermined funding 
schedule and require direction to staff. 
4. Vote to “Table”; this will impact the City’s ability to utilize funds and may impact programs and services.  
 
REFERENCE INFORMATION: 
Attachment "A" Budget Adjustment Summary 
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 RESOLUTION 26-013 
 
A RESOLUTION AUTHORIZING THE CITY OF LAS CRUCES (CITY) TO ACCEPT VARIOUS 
BUDGET ADJUSTMENTS FOR VARIOUS CITY DEPARTMENTS THROUGH AN AMENDMENT 
TO THE CITY’S ADOPTED FISCAL YEAR (FY) 2025-26 BUDGET. 
 
 

The City Council is informed that: 
  
WHEREAS, City of Las Cruces (City) staff members have prepared a quarterly budget adjustment for 

the fiscal year starting July 1, 2025 through June 30, 2026; and 
  
WHEREAS, the quarterly budget adjustment includes funding for supplies, services, equipment, and 

projects to meet the demands of a growing community and to align budgets for effective and efficient City 
operations; and 

  
WHEREAS, this adjustment will not deplete the General Fund 2/12ths reserve requirement. 
  
NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces:  
  

(I)  
  
THAT the FY2025 various budget adjustments as indicated in Exhibit “A”, attached hereto and made a 

part of this Resolution, are hereby approved. 
  

(II)  
  

THAT the City staff is hereby authorized to do all deeds necessary in the accomplishment of the herein 
above.  
 

DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 76,170,624 0 0 76,170,624
Revenues

Municipal Gross Receipts Tax 55,085,239 55,085,239 0 55,085,239
Public Safety Gross Receipts Tax 4,880,700 4,880,700 0 4,880,700
Hold Harmless Replacement GRT 17,000,000 17,000,000 0 17,000,000
State-Shared Gross Receipts Tax 50,825,436 50,825,436 0 50,825,436
Environmental Gross Receipts Tax 2,259,525 2,259,525 0 2,259,525
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 21,000 21,000 0 21,000
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 750,000 750,000 0 750,000
Lodgers Tax 0 0 0 0
Property Taxes 14,957,286 14,957,286 0 14,957,286
Payment In Lieu of Property Tax 817,771 817,771 0 817,771
Franchise Fees 2,595,000 2,595,000 0 2,595,000
Payment In Lieu of Franchise Fees 1,446,584 1,446,584 0 1,446,584
Licenses, Fees & Permits 3,250,210 3,250,210 0 3,250,210
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 120,750 120,750 0 120,750
Charges For Services 7,186,977 7,186,977 0 7,186,977
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 5,133,474 5,133,474 0 5,133,474
Investment Income 0 0 0 0
Miscellaneous Revenues 190,746 190,746 0 190,746
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 166,520,698 166,520,698 0 166,520,698
TOTAL RESOURCES $ 242,691,322 166,520,698 0 242,691,322

Expenditures

General Government 5,691,810 5,691,810 0 5,691,810
Legislative 625,652 625,652 0 625,652
Municipal Court 2,078,720 2,078,720 0 2,078,720
Chief Administrative Officer-600 396,276 396,276 0 396,276
City Manager-300 8,676,896 8,676,896 186,084 8,862,980
Legal 2,695,452 2,695,452 0 2,695,452
Las Cruces Police Department 41,095,936 41,095,936 0 41,095,936
Las Cruces Fire Department 31,139,578 31,139,578 0 31,139,578
Utilities 0 0 0 0
Economic Development 5,778,336 5,778,336 165,081 5,943,417
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 3,333,275 3,333,275 0 3,333,275
Financial Services 7,963,871 7,963,871 0 7,963,871
Information Technology 7,541,061 7,541,061 329,204 7,870,265
Fleet 0 0 0 0
Assistant City Manager-500 8,717,060 8,717,060 0 8,717,060
Parks & Recreation 20,374,203 20,374,203 227,157 20,601,360
Community Development 5,059,753 5,059,753 (165,081) 4,894,672
Quality of Life 11,320,216 11,320,216 57,118 11,377,334
Public Works 12,826,692 12,826,692 0 12,826,692
Legislative Reserve 0 0 0 0

Total Expenditures $ 175,314,787 175,314,787 799,563 176,114,350
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out (34,631,452) (34,631,452) 0 (34,631,452)

Total Other Resources $ (34,631,452) (34,631,452) 0 (34,631,452)
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 32,745,083 (43,425,541) (799,563) 31,945,520
Required Reserve:

State Required 1/12th 14,609,566 14,609,566 66,631 14,676,197
Local CLC 1/12th 14,609,566 14,609,566 66,631 14,676,197

AVAILABLE BALANCE $ 3,525,951 (72,644,673) (932,825) 2,593,126

2025-26

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

1000
GENERAL FUND

 07-21-2025 : VP Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 249,231 0 0 249,231
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 4,000 4,000
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 182,000 182,000 0 182,000
Federal Grants 9,229,523 9,229,523 0 9,229,523
State Grants 4,573,536 4,573,536 375,000 4,948,536
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 13,985,059 13,985,059 379,000 14,364,059
TOTAL RESOURCES $ 14,234,290 13,985,059 379,000 14,613,290

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 5,768,725 5,768,725 0 5,768,725
Legal 0 0 0 0
Las Cruces Police Department 1,581,852 1,581,852 379,000 1,960,852
Las Cruces Fire Department 568,628 568,628 0 568,628
Utilities 194,431 194,431 0 194,431
Economic Development 2,869,028 2,869,028 0 2,869,028
Internal Audit 0 0 0 0
Assistant City Manager-400 91,701 91,701 0 91,701
Human Resources 0 0 0 0
Financial Services 144,822 144,822 0 144,822
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 820,993 820,993 0 820,993
Parks & Recreation 446,219 446,219 0 446,219
Community Development 0 0 0 0
Quality of Life 1,447,022 1,447,022 0 1,447,022
Public Works 51,638 51,638 0 51,638
Legislative Reserve 0 0 0 0

Total Expenditures $ 13,985,059 13,985,059 379,000 14,364,059
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 0 0

Total Other Resources $ 0 0 0 0
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 249,231 0 0 249,231

2025-26

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

2100
SPECIAL REVENUE REIMB GRANTS

 07-21-2025 : VP Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 104,173 0 0 104,173
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 0 0 0
TOTAL RESOURCES $ 104,173 0 0 104,173

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 66,000 66,000
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
Legislative Reserve 0 0 0 0

Total Expenditures $ 0 0 66,000 66,000
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 0 0

Total Other Resources $ 0 0 0 0
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 104,173 0 (66,000) 38,173

2025-26

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

2472
VEHICLE FORFEITURE

 07-21-2025 : VP Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 2,528,155 0 0 2,528,155
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 5,800,000 5,800,000 0 5,800,000
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 5,800,000 5,800,000 0 5,800,000
TOTAL RESOURCES $ 8,328,155 5,800,000 0 8,328,155

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 4,289,689 4,289,689 (615,701) 3,673,988
Legislative Reserve 0 0 0 0

Total Expenditures $ 4,289,689 4,289,689 (615,701) 3,673,988
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out (1,986,700) (1,986,700) 0 (1,986,700)

Total Other Resources $ (1,986,700) (1,986,700) 0 (1,986,700)
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 2,051,766 (476,389) 615,701 2,667,467

2025-26

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

2650
FLOOD CONTROL OPERATIONS

 07-21-2025 : VP Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 61,470,004 0 0 61,470,004
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 60,000 60,000 0 60,000
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 25,000 25,000 0 25,000
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 85,000 85,000 0 85,000
TOTAL RESOURCES $ 61,555,004 85,000 0 61,555,004

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 15,162,198 15,162,198 2,164,000 17,326,198
Legal 0 0 0 0
Las Cruces Police Department 431,410 431,410 0 431,410
Las Cruces Fire Department 2,000,000 2,000,000 0 2,000,000
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 95,300 95,300 713,387 808,687
Parks & Recreation 3,798,498 3,798,498 0 3,798,498
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
Legislative Reserve 0 0 0 0

Total Expenditures $ 21,487,406 21,487,406 2,877,387 24,364,793
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out (1,301,766) (1,301,766) 0 (1,301,766)

Total Other Resources $ (1,301,766) (1,301,766) 0 (1,301,766)
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 38,765,832 (22,704,172) (2,877,387) 35,888,445

2025-26

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

2705
TELSHOR FACILITY

 07-21-2025 : VP Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 0 0 0 0
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 3,733,290 3,733,290 1,412,104 5,145,394
State Grants 21,868,273 21,868,273 851,000 22,719,273
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 25,601,563 25,601,563 2,263,104 27,864,667
TOTAL RESOURCES $ 25,601,563 25,601,563 2,263,104 27,864,667

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 6,212,832 6,212,832 0 6,212,832
Legal 0 0 0 0
Las Cruces Police Department 154,751 154,751 0 154,751
Las Cruces Fire Department 159,338 159,338 0 159,338
Utilities 0 0 0 0
Economic Development 1,710,644 1,710,644 0 1,710,644
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 3,454,531 3,454,531 1,412,104 4,866,635
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 13,909,467 13,909,467 774,936 14,684,403
Legislative Reserve 0 0 0 0

Total Expenditures $ 25,601,563 25,601,563 2,187,040 27,788,603
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 0 0

Total Other Resources $ 0 0 0 0
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 0 0 76,064 76,064

2025-26

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

4100
CAPITAL PROJECTS REIMB GRANTS
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 5,430,771 0 0 5,430,771
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 1,440,622 1,440,622 0 1,440,622
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 1,440,622 1,440,622 0 1,440,622
TOTAL RESOURCES $ 6,871,393 1,440,622 0 6,871,393

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 5,652,921 5,652,921 13,329 5,666,250
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
Legislative Reserve 0 0 0 0

Total Expenditures $ 5,652,921 5,652,921 13,329 5,666,250
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 0 0

Total Other Resources $ 0 0 0 0
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 1,218,472 (4,212,299) (13,329) 1,205,143

2025-26

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

4106
PUBLIC PARK DEVELOPMENT

 07-21-2025 : VP Adj.
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 10,422,534 0 0 10,422,534
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 0 0 0 0
TOTAL RESOURCES $ 10,422,534 0 0 10,422,534

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 9,918,488 9,918,488 1,650,947 11,569,435
Legislative Reserve 0 0 0 0

Total Expenditures $ 9,918,488 9,918,488 1,650,947 11,569,435
Other Resources

Operating Transfers In 4,500,000 4,500,000 0 4,500,000
Operating Transfers Out 0 0 0 0

Total Other Resources $ 4,500,000 4,500,000 0 4,500,000
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 5,004,046 (5,418,488) (1,650,947) 3,353,099

2025-26

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

4202
GRT STREET MAINTENANCE
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
   Beginning Balance $ 0 0 0 0
Revenues

Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 0 0 0 0
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Federal Grants 149,374 149,374 707,754 857,128
State Grants 0 0 0 0
Local Grants 0 0 0 0
Debt Service 0 0 0 0

Total Revenues 149,374 149,374 707,754 857,128
TOTAL RESOURCES $ 149,374 149,374 707,754 857,128

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer-600 0 0 0 0
City Manager-300 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
METRO 125,657 125,657 398,351 524,008
HIDTA 23,717 23,717 309,403 333,120

Total Expenditures $ 149,374 149,374 707,754 857,128
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 0 0

Total Other Resources $ 0 0 0 0
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 0 0 0 0

2025-26

                                  CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

7492
HIDTA-CLC

 07-21-2025 : VP Adj.
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ATTACHMENT “A” 
 

1 
 

BUDGET ADJUSTMENT SUMMARY 

FUND NO. 1000 
FUND TITLE: General Fund 
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: City Manager 
PROGRAM: Housing Neighborhood Services 
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $186,083.79 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Requesting to carry funds over from FY25 to FY26 for the 
Jardin de los Niños re-roof project.  

 

 

FUND NO. 1000 
FUND TITLE: General Fund  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Community Development 
PROGRAM: Community Planning 
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $(165,081.28) 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Adjusting salary and benefit expenditures in Community 
Development to reflect accurate funding.  

 

 

 

 

Agenda Item #7.2.

Page 170 of 424



ATTACHMENT “A” 
 

2 
 

 

FUND NO. 1000 
FUND TITLE: General Fund  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Economic Development 
PROGRAM: Administration – ED  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $165,081.28 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Adjusting salary and benefit expenditures in Economic 
Development to reflect accurate funding. 

 

 

FUND NO. 1000 
FUND TITLE: General Fund  
TYPE OF ADJUSTMENT: Expense 
DEPARTMENT: Information Technology  
PROGRAM: IT Infrastructure  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $157,709.99 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Requesting to carry over funds from FY25 to FY26 for a 
purchase order related to the P25 Viva Core Upgrade.  
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ATTACHMENT “A” 
 

3 
 

 

FUND NO. 1000 
FUND TITLE: General Fund  
TYPE OF ADJUSTMENT: Expense 
DEPARTMENT: Information Technology  
PROGRAM: Radio / Communications  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $171,494.05 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Requesting to carry over funds from FY25 to FY26 for a 
purchase order related to the P25 Viva Core Upgrade. 

 

 

FUND NO. 1000 
FUND TITLE: General Fund  
TYPE OF ADJUSTMENT: Expense 
DEPARTMENT: Parks & Recreation 
PROGRAM: Administration – P&R  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $159,100 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Funding is needed for overtime for the first quarter of FY26.  
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ATTACHMENT “A” 
 

4 
 

 

FUND NO. 1000 
FUND TITLE: General Fund  
TYPE OF ADJUSTMENT: Expense 
DEPARTMENT: Parks & Recreation 
PROGRAM: Sports Fields 
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $68,056.83 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: The Recreation Trails Program grant was reauthorized in late 
FY25 and therefore was not budgeted in FY26. Requesting to carry over the match portion 
for this grant. 

 

 

FUND NO. 1000 
FUND TITLE: General Fund  
TYPE OF ADJUSTMENT: Expense 
DEPARTMENT: Quality of Life 
PROGRAM: Senior Nutrition 
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $57,117.76 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Requesting to carry over funds from FY25 to FY26 for kitchen 
improvements in the Eastside Senior Center.  
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ATTACHMENT “A” 
 

5 
 

 

FUND NO. 2100 
FUND TITLE: Special Revenue Reimbursement Grants  
TYPE OF ADJUSTMENT: Revenue & Expense  
DEPARTMENT: Police 
PROGRAM: Administration – PD  
REVENUE ADJ AMOUNT  $379,000 
EXPENDITURE ADJ AMOUNT $379,000 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Requesting to carry over two grants that were approved in 
late FY25 and did not make it through the regular budget cycle for FY26.  

 

 

FUND NO. 2650 
FUND TITLE: Flood Control Operations  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Public Works  
PROGRAM: Administration – PW  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $(713,387.23) 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Moving budget from fund 2650 to 2705 for various projects 
as they were budgeted for in the incorrect fund.   
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ATTACHMENT “A” 
 

6 
 

 

FUND NO. 2650 
FUND TITLE: Flood Control Operations  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Public Works 
PROGRAM: Engineering and Surveying  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $77,686.51 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

Ni 

REASON FOR ADJUSTMENT: While funding was allocated in FY26 for CIP-Annual Storm 
Water System Mapping, the amount is insufficient compared to the typical annual 
allocation. This requested increase ensures the budget reflects the full CIP annual 
allocation of $100,000, for the storm water system mapping. 

 

 

FUND NO. 2650 
FUND TITLE: Flood Control Operations  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Public Works 
PROGRAM: Street Management  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $20,000 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

No 

REASON FOR ADJUSTMENT: Budget requested for the purchase of chemical supplies. The 
amount was requested during the FY26 budget cycle but due to technical issues with 
Munis, was missed.  
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ATTACHMENT “A” 
 

7 
 

 

FUND NO. 2705 
FUND TITLE: Telshor Facility  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: City Manager 
PROGRAM: Facilities Management  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $713,387.23 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Moving budget from fund 2650 to 2705 for various projects 
as they were budgeted for in the incorrect fund.   

 

 

FUND NO. 2705 
FUND TITLE: Telshor Facility  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: City Manager 
PROGRAM: Housing Neighborhood Services  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $164,000 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: To bring in the FY26 approved funding for Homeless 
Outreach Program.  
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ATTACHMENT “A” 
 

8 
 

 

FUND NO. 2705 
FUND TITLE: Telshor Facility  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: City Manager 
PROGRAM: Housing Neighborhood Services  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $2,000,000 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Adjusting the Peachtree Phase 1 funding amount by $2 
million. The original appropriation for this project was $4 million, only $2 million were 
budgeted for in FY26. None of the funding has been spent, and therefore, we are 
returning this project’s balance to its full amount.  

 

 

FUND NO. 4100 
FUND TITLE: Capital Projects Reimbursement Grants  
TYPE OF ADJUSTMENT: Revenue & Expense  
DEPARTMENT: Parks & Recreation 
PROGRAM: Community Forestry  
REVENUE ADJ AMOUNT  $412,103.56 
EXPENDITURE ADJ AMOUNT $412,103.56 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: The Recreation Trails Program grant was reauthorized in late 
FY25 and therefore was not budgeted in FY26. Requesting to carry over the funds for this 
grant.  
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ATTACHMENT “A” 
 

9 
 

 

FUND NO. 4100 
FUND TITLE: Capital Projects Reimbursement Grants  
TYPE OF ADJUSTMENT: Revenue & Expense  
DEPARTMENT: Parks & Recreation 
PROGRAM: Sports Fields  
REVENUE ADJ AMOUNT  $1,000,000 
EXPENDITURE ADJ AMOUNT $1,000,000 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Requesting to carry over funds from FY25 to FY26 for the 
Trails + Las Cruces Bike Park grant.  
 
 
  

 

 

FUND NO. 4100 
FUND TITLE: Capital Projects Reimbursement Grants  
TYPE OF ADJUSTMENT: Revenue & Expense  
DEPARTMENT: Public Works  
PROGRAM: Architectural Management  
REVENUE ADJ AMOUNT  $301,000 
EXPENDITURE ADJ AMOUNT $301,000 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Requesting to carry over the La Casa Appropriation from 
FY25 to FY26.  
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ATTACHMENT “A” 
 

10 
 

 

FUND NO. 4100 
FUND TITLE: Capital Projects Reimbursement Grants  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Public Works  
PROGRAM: Engineering and Surveying  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $(76,064.05) 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Funding within this project was spent in FY25 and cannot be 
used in FY26. Adjusting account to reflect accurate available balance.  

 

 

FUND NO. 4100 
FUND TITLE: Capital Projects Reimbursement Grants  
TYPE OF ADJUSTMENT: Revenue & Expense  
DEPARTMENT: Public Works  
PROGRAM: Engineering and Surveying  
REVENUE ADJ AMOUNT  $550,000 
EXPENDITURE ADJ AMOUNT $550,000 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: Requesting to carry over funds from FY25 to FY26 for the Las 
cruces East Mesa Roads Construction grant.  
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ATTACHMENT “A” 
 

11 
 

 

FUND NO. 4106 
FUND TITLE: Public  
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Parks & Recreation  
PROGRAM: Administration – P&R  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $13,328.78 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: The Recreation Trails Program grant was reauthorized in late 
FY25 and therefore was not budgeted in FY26. Requesting to carry over the match portion 
for this grant. 

 

 

FUND NO. 4202 
FUND TITLE: GRT Street Maintenance 
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Public Works  
PROGRAM: Engineering and Surveying  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $43,333 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

Yes  

REASON FOR ADJUSTMENT: Public Works has been awarded Municipal Arterial Program 
(MAP) funding from NMDOT in FY26 for E. Lohman/Walnut Signal Improvements, which 
requires a local match of $75,000. This budget adjustment will ensure sufficient funds are 
available to meet this requirement for the MAP MATCH. 
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ATTACHMENT “A” 
 

12 
 

 

FUND NO. 4202 
FUND TITLE: GRT Street Maintenance 
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Public Works  
PROGRAM: Street Management  
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $101,975.60 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: While funding was allocated in FY26 for the CIP – Annual 
Sidewalk Program, the amount is insufficient to meet the program’s typical scope and 
needs. This program is funded annually to address sidewalk repairs, ADA improvements, 
and pedestrian safety enhancements. We are requesting a budget of $150,000 for FY26 to 
ensure the City can continue making meaningful progress on critical sidewalk 
infrastructure and accessibility improvements. 
 

 

 

FUND NO. 4202 
FUND TITLE: GRT Street Maintenance 
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Public Works  
PROGRAM: Traffic Management 
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $958,138.86 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: The funds carried over into FY26 were not in addition to the 
annual CIP allocation for Transportation System Modernization ITS.  As a result, the 
current funding level is below what is typically allocated for this program. This requested 
adjustment ensures the FY26 budget accurately reflects the full annual CIP allocation of 
$1,000,000 aligning with standard funding levels in prior years. Without this adjustment, 
we will not have the necessary resources to implement critical improvements, including 
upgrades and maintenance. 
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ATTACHMENT “A” 
 

13 
 

FUND NO. 4202 
FUND TITLE: GRT Street Maintenance 
TYPE OF ADJUSTMENT: Expense  
DEPARTMENT: Public Works  
PROGRAM: Traffic Management 
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $547,500 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: No funding was allocated in FY26 for the CIP – Annual Street 
Lighting and Traffic Signal Program ($500,000) or the Annual Pavement Marking Program 
($47,500), even though this amount is typically allocated each year. This request is 
important to maintain consistent investment in essential infrastructure. The City uses 
these funds to perform necessary lighting and signal upgrades, maintenance, and safety 
enhancements which impact traffic flow and public safety. 
 

 

 

FUND NO. 7492 
FUND TITLE: HIDTA – CLC  
TYPE OF ADJUSTMENT: Revenue & Expense  
DEPARTMENT: HIDTA – CLC 
PROGRAM: Non - Subsection 
REVENUE ADJ AMOUNT  $309,403 
EXPENDITURE ADJ AMOUNT $309,403 
TRANSFER ADJ AMOUNT $ 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: HIDTA’s operating grant was approved in late FY25 and 
therefore not budgeted for during the FY26 cycle. This request will do 2 things: carry over 
their new grant funds and adjust an already existing grant to reflect accurate available 
balances.  
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ATTACHMENT “A” 
 

14 
 

 

FUND NO. 7492 
FUND TITLE: HIDTA – CLC  
TYPE OF ADJUSTMENT: Revenue & Expense  
DEPARTMENT: METRO Narcotics Agency 
PROGRAM: Non - Subsection 
REVENUE ADJ AMOUNT  $ 
EXPENDITURE ADJ AMOUNT $398,351 
TRANSFER ADJ AMOUNT $398,351 
CIP PROJECT AMENDMENT 
NEEDED: 

 

REASON FOR ADJUSTMENT: HIDTA’s operating grant was approved in late FY25 and 
therefore not budgeted for during the FY26 cycle. This request will do 2 things: carry over 
their new grant funds and adjust an already existing grant to reflect accurate available 
balances. 
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26-014 

 

 City Council Action and Executive 
Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☒ N/A    
1st Reading:  Adopted: July 21, 2025 
Drafter: Joshua Saffell Department: Financial Services 
Program: Accounting  Line of Business: Accounting & Financial 

Reporting  
Title: A RESOLUTION APPROVING THE JUNE 30, 2025, QUARTERLY FINANCIAL 

REPORT TO SUBMIT TO THE NEW MEXICO DEPARTMENT OF FINANCE AND 
ADMINISTRATION.  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
To approve the fourth quarter financial report ending June 30, 2025.  
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
New Mexico Statutes Annotated (NMSA) 1978, as amended, section 6-6-2B mandates that the New Mexico 
Department of Finance and Administration's (DFA), Local Government Division (LGD) requires periodic 
financial reports from local public entities across the state. As a result, the City of Las Cruces (City) files 
quarterly financial reports with the DFA/LGD. DFA/LGD requires a resolution from the governing body 
approving the FY25 fourth quarter report, ending June 30, 2025. The deadline to submit the report to DFA/LGD 
is July 31, 2025. 
  
The DFA/LGD utilizes these reports to determine the City's compliance with its adopted budget, including 
approved amendments. The fourth quarter report attached to the proposed resolution indicates that the City 
has met this requirement. 
  
Final approval and certification of the City's FY26 budget is contingent upon the submission of several items. 
One item is this resolution approving the fourth quarter financial report. 
 
SUPPORT INFORMATION: 
Exhibit A_Quarterly Reporting Recap 
 
PLAN(S): 
 None 
 
COMMITTEE/BOARD REVIEW: 
 None 
 
DOES THIS AMEND THE BUDGET?: 
☐ Yes 
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☒ No 
 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☐ Yes 
☒ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will approve the Resolution and the Quarterly Financial Report for the period ending June 
30, 2025. 
2. Vote "No"; this will not approve the Resolution nor the Quarterly Financial Report for the period ending June 
30, 2025, and put the City in a position to violate State law. 
3. Vote to "Amend"; this would allow Council to require additional information before approving the report. 
4. Vote to "Table"; this could delay the approval of the Resolution to approve the Quarterly Financial Report 
ending June 30, 2025, that is required by the New Mexico Department of Finance and Administration. 
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 RESOLUTION 26-014 
 
A RESOLUTION APPROVING THE JUNE 30, 2025, QUARTERLY FINANCIAL REPORT TO 
SUBMIT TO THE NEW MEXICO DEPARTMENT OF FINANCE AND ADMINISTRATION. 
 
 

The City Council is informed that:  
  
WHEREAS, New Mexico Statutes Annotated (NMSA) 1978, as amended, Section 6-6-2 mandates that 

the New Mexico Department of Finance and Administration's (DFA), Local Government Division (LGD) 
requires periodic financial reports from local public entities across the state; and 

  
WHEREAS, as a result, the City of Las Cruces (City) files quarterly financial reports with the DFA/LGD. 

DFA/LGD requires a resolution from the governing body, approving the FY25 fourth quarter report, ending 
June 30, 2025; and  

  
WHEREAS, the DFA/LGD utilizes these reports to determine the City's compliance with its adopted 

budget, including approved amendments; and 
  
WHEREAS, the fourth quarter report attached to the proposed resolution indicates that the City has 

met this requirement; and 
  
WHEREAS, approval and certification of the City's FY26 budget is contingent upon submission of 

several items, including this resolution approving the fourth quarter financial report. 
  
NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces: 
  

(I) 
  

THAT the City of Las Cruces hereby approves the Quarterly Financial Report to the New Mexico 
Department of Finance and Administration, Local Government Division, for the period ending June 30, 2025, 
as shown in Exhibit "A" attached hereto and made part of this Resolution. 

  
(II) 

  
THAT City staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein 

above. 
 

DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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26-015 

 

 City Council Action and Executive 
Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☒ N/A    
1st Reading:  Adopted: July 21, 2025 
Drafter: Viola Perea Department: City Manager's Office 
Program: Internal Audit Line of Business: Office of the City Manager  
Title: A RESOLUTION TO APPROVE THE FISCAL YEAR 2025-2026 ANNUAL 

INTERNAL AUDIT PLAN.  
  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
To approve the Fiscal Year 2025-2026 Annual Internal Audit Plan. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
In accordance with the Institute of Internal Auditor’s (IIA) Global Standards for the Professional Practice of 
Internal Auditing (Standards), Standard 9.4 Internal Audit Plan, the Internal Audit Office has prepared a risk-
based Internal Audit Plan for Fiscal Year 2025- 2026 (FY26). The FY26 Annual Internal Audit Plan outlines the 
activities that are expected to be performed by the Internal Audit Office during the fiscal year. 
  
The IIA Standards require that internal auditors develop an audit plan based on risk exposure that is assessed 
at least annually. The City of Las Cruces' audit universe is a subjective assessment of auditable areas within 
the City, which is comprised of 13 Departments and several key sections and partnering agencies.  
  
An annual risk assessment survey was completed in May 2025 by City-wide management and staff and 
potential audit topics resulting from the survey were gathered for discussion with the City Manager’s Office and 
the City’s Oversight Committee. The process of preparing the Annual Internal Audit Plan included an 
evaluation of those areas within the audit universe that were considered to be the most important by 
management and ensuring that activities with the greatest risk are audited to the extent that Internal Audit 
resources allow. 
  
Ordinance No. 2881, Accountability in Governance, Sec. 2-178.3 Annual Audit Plan (b) states "The annual 
audit plan shall be approved by the Council by resolution." 
 
SUPPORT INFORMATION: 
Exhibit A FY26 Annual Internal Audit Plan 
Attachment A FY26 Annual Audit Plan Report 
Attachment B FY26 Risk Assessment 
Attachment C FY26 Estimated Audit Hours Budgeted 
ATTACHMENT D ACCOUNTABILITY_IN_GOVERNMENT 
 
PLAN(S): 
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 None 
 
COMMITTEE/BOARD REVIEW: 
 Oversight Committee 
 
DOES THIS AMEND THE BUDGET?: 
☐ Yes 
☒ No 
 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☐ Yes 
☒ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes" this will approve the Resolution to approve the FY26 Annual Internal Audit Plan. 
2. Vote "No" this will not approve the Resolution nor will it approve the FY26 Annual Internal Audit Plan. 
3. Vote to "Amend" this would need further direction from City Council to staff. 
4. Vote to "Table" this would delay the Resolution and could delay the commencement of FY26 Internal Audit 
activities. 

Agenda Item #7.4.

Page 191 of 424



 RESOLUTION 26-015 
 
A RESOLUTION TO APPROVE THE FISCAL YEAR 2025-2026 ANNUAL INTERNAL AUDIT 
PLAN. 
 
 

The City Council is informed that:  
  
WHEREAS, the City of Las Cruces Internal Audit Office adheres to the Institute of Internal Auditors 

(IIA) Global Standards for the Professional Practice of Internal Auditing (Standards); and 
  
WHEREAS, the IIA Standards require that internal auditors develop an annual audit plan based on risk 

exposure that is assessed at least annually; and 
  
WHEREAS, an annual risk assessment was completed in May 2025 with input from City-wide 

management, staff, and the City's Oversight Committee; and 
  
WHEREAS, the audit universe is a subjective assessment of auditable areas within the City of Las 

Cruces, which is comprised of 13 Departments and several key sections and partnering agencies; and 
  
WHEREAS, the process of preparing the annual audit plan included identifying those areas within the 

audit universe that are considered to be the most important by management and ensuring that activities with 
the greatest risk are audited to the extent that Internal Audit resources allow; and 

  
WHEREAS, Ordinance No. 2881, Accountability in Government, Sec. 2-178.3 Annual Audit Plan (b) 

states "The annual audit plan shall be approved by the Council by resolution." 
 

NOW, THEREFORE, Be it Resolved by the Governing Body of the City of Las Cruces: 
  

(I) 
  

THAT the City hereby accepts the FY26 Annual Internal Audit Plan as shown in Exhibit "A" attached 
hereto and made part of this Resolution. 

  
(II) 

  
THAT City staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein 

above. 
 

DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
Mayor 

 
ATTEST: 
 
 
___________________________ 
City Clerk 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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EXHIBIT A 

 
CITY OF LAS CRUCES - INTERNAL AUDIT OFFICE 

FISCAL YEAR 2025 - 2026 (FY26) ANNUAL INTERNAL AUDIT PLAN 

 
 

 
FY24/FY25 CARRY FORWARDS: 

ESTIMATED 

AUDIT HOURS 

Sponsorship of City Non-City Events (Report Review) 20 

Employee Benefits and Payroll Corrections (Report Review) 20 

Utilities Bill Pay Assistance Programs (Report Review) 20 

City-Wide Leases (Report Review) 20 

City-Wide P-Card Audit (Report Review) 20 

Temporary Employment Agency Contracts (Report Review) 20 

Overtime Audit (Report Review) 20 

Parks & Rec Inventory Audit (Report Review) 20 

Amador Hospitality, Inc. 26 

ARPA Funded Non-Profit Contracts 2000 

Risk Management: Vehicle Accidents, Drug Testing, Sidewalks 520 

CD Buisiness Licenses 509 

CD Permit Process 524 

Lodgers Tax 509 

4248 

 
FY26 SCHEDULED AUDITS:  

 

MUNIS Permissions 509 

Facilities Work Order Processes 520 

Las Cruces Utilities Work Order Processes 523 

311 System Processes 527 

 
 

2079 

 
FOLLOW UP AUDITS:  

 

FY25 ACFR Findings 40 

Project Develoment & Management Manual (PDMM) 40 

Utilities Payment Receipting / Treasury 40 

Juvenile Citation Program 40 

FLSA Payroll and Training Requirements 40 

Municipal Court Indigent Defense Services 40 

City-Wide Travel Audit 40 

Rincon Hills Park Contract Compliance 40 

Utilities Cost Allocation 40 

 
 

360 

 
TOTAL: 6687 
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PART II - MUNICIPAL CODE 
Chapter 2 - ADMINISTRATION 

ARTICLE III. - OFFICERS AND EMPLOYEES 
DIVISION 6. ACCOUNTABILITY IN GOVERNMENT 

Las Cruces, New Mexico, Code of Ordinances  Created: 2025-03-25 11:43:52 [EST]

(Supp. No. 32) 

Page 1 of 9 

DIVISION 6. ACCOUNTABILITY IN GOVERNMENT1 

Sec. 2-174. Short title. 

Article III, division 6 et seq. may be cited and referred to as the "accountability in government" ordinance. 

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-175. Purpose. 

The purpose of this division is to provide increased accountability, transparency, integrity, and oversight of 
the entire consolidated government through review of internal audit and inspector general activities, to assist in 
promoting economy and efficiency, improve operations, and deter and identify waste, fraud, and abuse.  

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-176. Definitions. 

Abuse means improper or unreasonable employee behavior and/or misuse of a position of authority. This 
includes intentional destruction, diversion, manipulation, or excessive use of government resources.  

Committee means the oversight committee. 

Contractors means all city contractors, subcontractors, and lower tier subcontractors. 

Employee means all full-time, part-time, temporary, and contracted city employees. 

Fraud means the intentional misappropriation or taking of anything of value that belongs to another by 
means of deceitful conduct, practices, or representations, that affects government resources.  

Official means the mayor, city councilors, appointed officials. 

Published means an investigation or internal audit report is published when it has been reviewed by the 
committee and distributed in final form to the investigated party or auditee, to the city manager, and to the mayor 
and city council. An investigation or internal audit report is subject to the requirements of the New Mexico 
Inspection of Public Records Act (IPRA).  

Special internal audits means exigent internal audits not included in the annual internal audit plan, because 
the need for the internal audit was not foreseen when the internal audit plan was adopted.  

1Ord. No. 3084, § I(Exh. A), adopted Sept. 3, 2024, repealed the former div. 6, §§ 2-174—2-177, 2-177.1—2-177.3, 
2-178, 2-178.1—2-178.4, 2-179, 2-180, 2-180.1, and 2-181—2-183, and enacted a div. 6 as set out herein.
The former div. 6 pertained to similar subject matter and derived from Ord. No. 2881, § I, adopted Nov. 19,
2018.
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Strategic review means reportable non-audit work including, but not limited to, benchmarking, best 
practices, and compliance reviews requested by an official or the city auditor and at the discretion of the city 
auditor.  

Waste means incurring unnecessary costs due to inefficient and/or ineffective practices, systems, or controls 
with regard to government resources.  

Whistleblower means an employee communicating information to the public employer or a third party about 
an action or failure to act that the public employee believed in good faith constituted an unlawful or improper act. 
Good faith means that a reasonable basis existed for the belief as evidenced by the facts available to the public 
employee.  

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-177. Establishment of the office of the inspector general. 

(a) There shall be within the city a full-time inspector general. The organization and administration of the
inspector general shall be sufficiently independent to assure that no interference or influence will adversely
affect the independence and objectivity of the inspector general. The inspector general shall report directly
to the city manager.

(b) Neither the city manager nor the city council shall prevent, impair, or prohibit the inspector general from
initiating, carrying out, or completing any investigation or review.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-177.1. Jurisdiction and authority of inspector general. 

(a) The inspector general shall have the authority to investigate, either by request or initiated by the inspector
general, municipal matters that involve elected or appointed officials, employees, municipal agencies and
instrumentalities, contractors, their subcontractors and lower tier subcontractors, and other parties doing
business with the city or receiving city funds.

(b) The inspector general may receive, evaluate, and investigate complaints referred by the board of ethics or
other city complaint reporting mechanism. The inspector general may also independently initiate an
investigation.

(c) The inspector general is authorized to inspect, evaluate, and investigate the activities, records, and
individuals affiliated with contracts and procurements undertaken by the city and any other official acts or
function of the city.

(d) The inspector general shall have the power to subpoena witnesses, administer oaths and require the
production of records subject to the New Mexico Rules of Civil Procedure. In the case of a refusal to obey a
subpoena issued to any person, the inspector general may make application to any district court in the state
that shall have the jurisdiction to order a witness to appear before the inspector general and to produce
evidence if so ordered, or to give testimony on the matter in question.

(e) If there is an allegation of fraud, waste, and/or abuse related to an LCPD or LCFD employee, the inspector
general shall have the right to attend all hearings and/or meetings that fall under the purview of police
department internal affairs and the functional equivalent thereof for the fire department.

(f) The inspector general may undertake a formal investigation of any matter if it appears to the inspector
general that such matter falls within the scope of responsibilities described in this division. The city manager
shall have no authority to limit the scope of the inspector general's investigations. The city attorney shall
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have no authority to limit the scope of the inspector general's investigations unless such investigation would 
interfere with another federal, state or local agency's criminal investigation or an investigation otherwise 
mandated by state or federal law, or would be a violation of law or court order, or violate existing collective 
bargaining agreements or laws as they relate to employment or contracts.  

(g) If after or during the course of a formal investigation the inspector general determines that there is reason to
believe that a criminal act occurred, the inspector general shall refer such complaint to the appropriate
prosecuting authority or law enforcement agency.

(h) If the inspector general detects an irregularity that warrants an internal audit, the matter shall be referred to
the office of internal audit and reported to the city manager.

(i) The inspector general shall not accept or investigate complaints related to discrimination or labor law or
other matters that are the subject of pending or threatened litigation. The inspector general may assist with
the aforementioned, in coordination with the legal department, if requested to do so by the human
resources director.

(j) The city attorney shall advise and represent the office of the inspector general, except that the office of the
inspector general may, in consultation with the city attorney, select independent legal counsel to advise and
represent the inspector general as needed in the event of a conflict of interest that the city attorney
determines cannot be otherwise cured internally.

(k) The inspector general shall maintain a complete file of each investigation, inspection, and hotline complaint
in accordance with city retention schedules.

(l) If a complaint concerning fraud, waste, and/or abuse is received and the inspector general and/or any of
their designees is the focus of the complaint, the inspector general shall immediately notify the city manager
and the city attorney. The complaint shall then be referred to external review counsel for an independent
investigation. At the conclusion of the investigation, external review counsel shall make a recommendation
as to whether the complaint should be forwarded to the ethics policy review committee for further action. In
addition, the city manager may refer any complaints regarding the inspector general to the Association of
Inspectors General for review and recommended action.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-177.2. Inspector general professional standards. 

(a) The inspector general's investigations and inspections shall conform to the Association of Inspector General's
Professional Standards.

(b) The inspector general shall create procedures governing the inspector general and office operations.

(c) All city policies and ordinances shall apply to the inspector general, including personnel policies and
regulations, to the extent that they are not in conflict with the spirit and intent of this division. Any executed
employment or professional services contract for an inspector general shall conform to the requirements of
this division.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-177.3. Investigation reports. 

A draft of an investigation report shall be forwarded to the legal department and to the city manager for 
review and comment before it is provided to the committee for pre-publication review. The legal department and 
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city manager shall respond to the inspector general, in writing, within 14 calendar days of receipt of the 
investigation report.  

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-178. Office of internal audit. 

(a) The organization and administration of the office of internal audit shall be sufficiently independent to assure
that no interference or influence will adversely affect the independence and objectivity of internal audit staff
or the city auditor.

(b) The office of the city attorney shall advise and represent the office of internal audit, except that the office of
internal audit may, in consultation with the city attorney, select independent legal counsel to advise and
represent the office of internal audit as needed in the event of a conflict of interest that the city attorney
determines cannot be otherwise cured internally.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-178.1. City auditor's duties; responsibilities; authority; administrative subpoena power. 

(a) The duties and responsibilities contained in this section are not intended to replace or supersede the duties
and responsibilities contained in the approved official job description of the city auditor and are only
intended to be supplemental to the extent consistent with this division. All city policies and ordinances shall
apply to the city auditor and all internal auditors, including personnel policies and regulations, to the extent
that they are not in conflict with the spirit and intent of this division. Any executed employment or
professional services contract for city auditor shall conform to the requirements of this division.

(b) If the city auditor detects apparent or potential violations of law or apparent instances of misfeasance or
nonfeasance by an official or auditee, the city auditor shall report the irregularities in writing to the
committee. If the irregularity is potentially criminal in nature, the city auditor shall immediately refer the
irregularity to the appropriate prosecuting authority and notify the inspector general. The city auditor shall
not accept complaints related to discrimination or labor law matters, or other matters that are the subject of
pending litigation.

(c) The city auditor shall promulgate regulations to establish procedures for the office of internal audit.

(d) The city auditor shall have the power to subpoena witnesses, administer oaths and require the production of
records subject to the New Mexico Rules of Civil Procedure. In the case of a refusal to obey a subpoena
issued to any person, the city auditor may make application to any district court in the state that shall have
the jurisdiction to order the witness to appear before the city auditor and to produce evidence if so ordered,
or to give testimony relating to the matter in question.

(e) The city auditor shall maintain a complete file of each internal audit report and strategic review made under
legislative or special committee authority in accordance with city retention schedules. The file should include
internal audit work papers and other supportive material directly pertaining to the report. Records may be
retained in electronic format at the city auditor's discretion.

(f) In cases where the city auditor deems it appropriate because of an internal audit or strategic review, the city
auditor may refer opportunities for increased efficiency to the office of the city manager to work with
respective departments on management and process improvement.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 
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Sec. 2-178.2. Audit professional standards. 

(a) The city auditor shall maintain generally accepted government auditing standards in conducting work when
applicable.

(b) The office of internal audit will comply with the Institute of Internal Auditors professional auditing standards.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-178.3. Annual internal audit plan. 

(a) Prior to the beginning of each fiscal year, the city auditor shall submit an annual internal audit plan to the
committee for review and comment. The plan shall include the internal audits scheduled for the year and the
estimated time required to complete the internal audit.

(b) The annual internal audit plan shall be approved by the council by resolution.

(c) The annual internal audit plan may be amended during the year after review with the city manager.

(d) The city auditor shall make reports at least quarterly to the committee on the status of the annual internal
audit plan.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-178.4. Special audits; audit reports. 

(a) In all cases, the city auditor shall notify the city manager and the committee at the next scheduled
committee meeting when a special internal audit or strategic review is initiated.

(b) A draft of the internal audit report shall be forwarded to the city manager for review and comment before it
is provided to the committee for pre-publication review. The auditees, including departments whose
assistance is needed in order to accomplish any internal audit recommendation, shall respond to the city
auditor, in writing, within 14 calendar days of receipt of the internal audit report.

(c) The auditees' written response shall specify agreement with each of the internal audit findings and
recommendations or reasons for disagreement with findings or recommendations. The auditees' written
responses shall include auditees' plans for implementing solutions to identified problems including
timetables to complete such activities.

(d) Auditees' comments to the preliminary draft may be utilized to amend the internal audit report if
appropriate. If the preliminary internal audit report is amended, the auditees' will be given a copy of the
amended draft and the auditees will be given seven to 14 calendar days, as determined by the city auditor
and the auditees, to respond to the amended draft of the internal audit report.

(e) The city auditor shall include the auditees' responses in the internal audit report.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-179. Oversight committee creation; duties; powers; membership. 

(a) The oversight committee is created to serve in an advisory capacity. The committee shall consist of three
members who are residents of the city and who are not employed by the city, or in a direct contractual
relationship with the city. At least one committee member shall have an accounting, auditing, or inspector
general background. At least one committee member shall have law enforcement or legal background. At
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least one committee member shall have experience or background in professional management or business. 
The mayor and one councilor appointed annually by the council shall be nonvoting ex officio members. The 
mayor and the appointed councilor may send designees to the committee meetings. Designees shall be 
members of city council. The committee may request the attendance of other city personnel or auditees. So 
not to form a quorum, no more than three council members, including the mayor, shall be in attendance at 
committee meetings.  

(b) As vacancies on the committee occur, the council shall appoint new members. All appointments shall be
subject to council approval. The existing committee members may make recommendations to the mayor and
council for candidates to fill vacancies on the committee.

(c) The committee members shall be appointed for staggered three-year terms. The council may appoint one
committee member to a two-year term and one committee member to a one-year term for the first
committee appointments, and thereafter each committee member shall be appointed for a three-year term.
An appointment to fill an existing vacancy shall be for the unexpired term. Terms shall begin October 1 of
each calendar year. The committee members shall elect the committee chair annually.

(d) The committee shall meet at least four times per calendar year, but may also meet upon call of the chair or a
majority of its members.

(e) Committee members shall not receive compensation for their service. Voting members of the committee
shall not serve on any other city board, commission or task force.

(f) If any member of city council, including the mayor, is the subject of an investigation, then the ex officio
members shall be recused from all meetings where that particular investigation is discussed and they shall
not have access to the investigative file during the pending investigation.

(g) The committee is a management committee and not a public board, commission or committee as specified
by chapter 2, article IV et seq., and not subject to the Open Meetings Act. The committee is not formed to
formulate public policy nor has the authority to formulate public policy been delegated to the committee.
The committee and its members are subject to chapter 2, article I et seq., ethics ordinance.

(h) The committee may provide the city auditor and the inspector general with recommendations for priorities
and potential areas for investigations and internal audits. The committee may also lend advice to the city
auditor and inspector general regarding technical issues that may arise.

(i) The committee shall not prohibit the inspector general or the city auditor from initiating, carrying out or
completing any internal audit, investigation or strategic review. If a majority of the committee members
finds that an internal audit, investigation or strategic review is questionable, then the committee may issue a
recommendation to the inspector general or the city auditor, as appropriate, with copy to the city manager.

(j) The committee shall review and make recommendations on finalized city auditor and redacted inspector
general reports at each meeting. Committee recommendations, if provided to the city auditor or inspector
general within 14 calendar days from the date of the committee's review, shall be made part of the
published report.

(k) Any requests from the public, group, or outside agency to speak to any member of the committee, or the
committee as a whole regarding any matter subject to pending committee review, shall be submitted to the
city attorney's office for placement on a committee meeting agenda and shall be reviewed and approved by
the committee prior to scheduling the discussion. Approved discussions shall be placed on a committee
agenda.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 
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Sec. 2-180. Reports to the committee. 

(a) Each investigation, internal audit, and strategic review by the inspector general and city auditor shall result in
a written final report to the committee. The inspector general and city auditor shall submit copies of the
report to the committee and shall retain a copy as a permanent record in accordance with city retention
schedules and as otherwise required by law. All final reports and supporting documentation shall be stored
in a secured location.

(b) The city auditor's internal audits and reports to the committee shall be submitted in conformance with
section 2-178.2. The city auditor's reports shall contain:

(1) A precise statement of the scope encompassed by the internal audit;

(2) When applicable, a statement that the internal audit was performed in accordance with generally
accepted HA standards;

(3) A statement that an examination for compliance with applicable laws, policies and regulations was
conducted, and a presentation of the findings associated with that examination;

(4) A statement of significant audit findings, including a statement of the underlying causes, evaluative
criteria used and the current and prospective significance of the findings.

(c) The inspector general's reports shall include:

(1) Specific citations to the law or policy that was allegedly violated;

(2) An assessment of the validity of the allegations under investigation, including whether the allegations
are criminal or civil in nature;

(3) A list of the employee or official's supervisors;

(4) A description of any corrective action or discipline to date;

(5) A summary of all direct and circumstantial evidence supporting the allegations; and

(6) A description of which prosecutorial agencies may be contacted or have been involved. This shall
include, but not be limited to, criminal prosecution, administrative agencies, and licensing boards.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-180.1. Reporting. 

Within 60 days of the end of each fiscal year, the inspector general and the city auditor shall each submit a 
report to the city manager and the committee for review and comment that lists internal audits, investigations, or 
other assistance efforts completed during the fiscal year. Reviewed year-end investigations and internal audit 
reports shall become published reports. The inspector general and city auditor shall annually report to the city 
council completed internal audits, activities, and investigations.  

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-181. Public records and confidentiality. 

(a) The city auditor, the inspector general and the committee shall maintain the confidentiality of any records
that are made confidential by law and they are subject to the same penalties as the custodian of those public
records for violating confidentiality statutes.
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(b) During the course of city auditor or inspector general activities, all records and information shall be
considered deliberative in process and not available for outside review or release by the committee, city
auditor, the inspector general or any other city department, employee or city official until such time that the
records or information are published or as otherwise required by law or court order.

(c) Prior to publishing an investigation or internal audit report, the city auditor or the inspector general may
share selected information with other city departments if the information is needed for decision-making
purposes; otherwise, investigation and internal audit reports remain confidential until published, at which
time they become public record.

(d) The names and identities of persons making complaints and providing information to the inspector general
shall not be disclosed without the written consent of the person unless otherwise required by law or by
judicial process.

(e) Published investigation and internal audit reports shall be public records except that the inspector general
may delay the publication of redacted investigation reports when criminal conduct is found and the inspector
general or appropriate law enforcement authority is pursuing an investigation and release of the report
might jeopardize further investigation. An investigation release that has been delayed shall be published
promptly at the end of the condition giving rise to the delay.

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-182. Penalty; cooperation; retaliation prohibited. 

(a) All city officials, employees and contractors shall promptly notify the inspector general of every instance of
theft or other disappearance of cash, check, or property, misfeasance or nonfeasance, misappropriation,
violation of state, federal or city ordinance, and city regulations, of which they are aware.

(b) All elected or appointed officials, employees, municipal agencies and instrumentalities, contractors, their
subcontractors and lower tier subcontractors, and other parties doing business with the city or receiving city
funds, shall provide the inspector general or city auditor full and unrestricted access to all city offices,
employees, records, information, data, reports, plans, projections, matters, contracts, documents, electronic
data, property, equipment and facilities and any other materials within their custody. At the inspector
general's or city auditor's request, those under the jurisdiction of the inspector general or city auditor,
consistent with this division, shall prepare reports and provide interviews. The inspector general or city
auditor shall notify the committee and request the city manager for assistance in causing a search to be
made and germane exhibits to be taken from any book, document, or record, if the subject of the request
fails to comply. The city manager shall require officials, employees, vendors or contractors to produce
requested information. Any contractors, subcontractors, or lower tier subcontractors who violate any
provision in this division shall be subject to disbarment at the city's discretion, and they will be prohibited
from bidding and participating in City of Las Cruces contracts for a specified time period.

(c) Every city contract, bid, proposal, application or solicitation for a city contract and every application for
certification of eligibility for a city contract or program shall contain a statement that the individual
understands and will abide by all provisions of this division.

(d) No person shall retaliate against, punish, or penalize any person for complaining to, cooperating with or
assisting the inspector general or the city auditor in performance of their duties.

(e) Any official or employee who violates this division may be subject to discipline as may be specified in the city
personnel manual or any applicable collective bargaining agreement.

(f) Jurisdiction for injunctive, equitable or appropriate relief sought in application and enforcement of this
division, is with the Third Judicial District Court.
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(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Sec. 2-183. Contract auditors, consultants, and experts. 

The city auditor or inspector general may obtain services of certified public accountants, qualified 
management consultants, certified fraud examiners, forensic auditors or other professional experts necessary to 
perform the functions of the inspector general or the office of internal audit. Contractors performing an 
outsourced audit or investigation shall not have any financial interest in the affairs of the auditees, officials, or 
employees. The city auditor or inspector general may be requested to coordinate and monitor the outsourced 
audit or investigation performed by persons under contract with the city.  

(Ord. No. 3084, § I(Exh. A), 9-3-24) 

Secs. 2-184, 2-185. Reserved. 
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3093; Council 
Bill 26-001 

 

 City Council Action and Executive 
Summary 

 
Type of Action: 
☐ Resolution 
☒ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☒ 6   ☐ N/A    
1st Reading: July 21, 2025 Adopted: August 4, 2025 
Drafter: Vince Banegas Department: Community Development 
Program: Community Planning Line of Business: Community Planning  
Title: AN ORDINANCE APPROVING VARIOUS ZONE CHANGES TO CORRESPOND 

TO THE SONOMA RANCH EAST II MASTER PLAN AMENDMENT #5. THE 
MASTER PLANNED AREA AFFECTED BY THE PROPOSED ZONE CHANGES 
ENCOMPASSES APPROXIMATELY 122 ACRES AND IS GENERALLY LOCATED 
NORTH OF SONORA SPRINGS BOULEVARD, SOUTH OF THE SOUTH FORK 
OF THE ALAMEDA ARROYO, EAST OF PAGOSA HILLS AVENUE/PETALUMA 
AVENUE, AND WEST OF MESA GRANDE DRIVE. SUBMITTED BY SOUDER, 
MILLER AND ASSOCIATES ON BEHALF OF SIERRA NORTE DEVELOPMENT, 
INC. (CASE 24CS0500130).   

  
 
TYPE OF ACTION:     ☐ Administrative    ☒ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
Zone Change. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
Please be advised that the applicant seeks consideration of the zone change requests herein referenced, to 
follow the applicable provisions of the 2001 Las Cruces Zoning Code, as amended.  This flexibility is afforded 
through Section 34.3.E (Transitional Provisions) of the recently adopted Realize Development Code. 
  
The City Council is required to review and take final action on zone changes pursuant to Section 38-10.B.2.b. 
and 38-13.A. of the 2001 Las Cruces Zoning Code, as amended.  A zoning district is a specifically delineated 
area where land use regulation uniformly governs the use, placement, spacing, density, bulk, height, and size 
of building and/or land.  That said, zoning districts may be conditioned through the proper process, thus 
modifying one or more of those land use variables.   
  
Souder, Miller and Associates, acting on their client's behalf, submitted a master plan amendment and 
corresponding zone changes involving ± 122.46 acres of the original ± 322 acres of Sonoma Ranch East II 
Master Plan.  The master plan and the property's initial zoning was established upon approval of the Sonoma 
Ranch East II Annexation on February 28, 2005.  There have been several amendments to the master plan 
since its adoption ranging from minor amendments (administrative) to major amendments that required review 
and approval by the Planning and Zoning Commission and zone changes that were acted on by City Council. 
  
The Sonoma Ranch East II Master Plan Amendment #5 proposal involves the remaining undeveloped acreage 
except for the CLC water tank property.  The area is served by several key thoroughfares which include Mesa 
Grande Drive (proposed minor arterial -100' row), Calle Jitas (minor arterial - 100' row), Sedona Hills Parkway 
(major collector - 85' row), Sonora Springs Boulevard (minor arterial - 100' row), and Pagosa Hills Avenue 
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(local - 50' row).  As proposed, development will occur in three primary phases from north to south and phasing 
will be divided by Calle Jitas Boulevard and Sedona Hills Parkway.  The amendment seeks to create the 
general changes summarized below: 
  

1. The conversion of ± 8.10 acres from multi-dwelling, medium density (20 du/ac max)/single-family high 
density (10 du/ac max) to single-family high density (12 du/ac max). 

2. The retention of ± 7.4 acres of single-family high density with a slightly higher density cap (10 du/ac 
max to 12 du/ac max). 

3. The conversion of ± 67.91 acres from single-family high density (10 du/ac max) to single-family low 
density (4 du/ac max). 

4. The conversion of ± 23.96 acres from multi-use (various single-family high density, multi-dwelling 
medium density), (single-family high density, multi-dwelling medium density, and commercial high 
intensity), and (open-space - recreation and flood control), to single-family low density (4 du/ac max.), 
and with a single use, commercial low intensity designation, also being converted accordingly. 

5. The reconfiguration/relocation of a proposed 2.0-acre park site in the newly defined single-family high 
density (12 du/ac max) parcels. 

6. Reconfiguration of planning parcels generally; and, 
7. The delineation/re-delineation of open space and flood control/open space. 

Approximately 75% of the land use changes proposed in amendment #5, are intended to accommodate a 
single-family low-density style of development.  Another ±13% of the total amendment acreage is intended to 
accommodate single-family high-density development.  The remaining acreage reflects uses identified as open 
space - recreation (park), open space - natural conservation/flood control, open space - natural conservation, 
and public (water tank). 
  
Along with the master plan amendment, a corresponding set of zone change requests were submitted for 
Planning and Zoning Commission consideration and recommendation to City Council.  The zone change 
requests align with the land use changes in the master plan amendment approved by the Commission and are 
listed in Exhibit "A" and further described in Exhibit "B".  Generally speaking, the specific zoning districts being 
requested include R-1b (Single-Family High Density), R-1c (Single-Family Low Density), OS-R (Open Space - 
Recreation), OS-NC (Open Space - Natural Conservation), FC (Flood Control)/OS-NC (Open Space - Natural 
Conservation). 
  
In accordance with the Zoning Code, notice of the public hearing was mailed to all property owners within 500 
feet of the subject property.  Input received via email and/or telephone concerned issues related to storm water 
management and possible impacts to the drainage pattern, land use, timing of construction and roadway 
installation, existing versus proposed zoning, development compatibility, and other inquiries of a general 
nature. 
  
On May 27, 2025, the Planning and Zoning Commission reviewed the master plan amendment proposal, and 
the accompanying zone change requests. During the discussion, supporting Elevate Las Cruces 
Comprehensive Plan policy was identified and its application considered.  Said policy spoke to neighborhood 
compatibility, the potential for two housing densities/types, better definition/protection of sensitive areas 
including arroyo and natural topography, and better access to park land.  Conversely, policy not addressed by 
the proposal was also raised and included inconsistencies with the suburban place type character, general lack 
of land use variation particularly coming from the conversion of commercial and multi-dwelling development 
opportunities to a single-family residential use, lost opportunities to help establish a neighborhood center for 
the neighborhood and overall, the potential reduction of housing unit development based on master plan data 
and development standards allowances for the requested zones per the 2001 Las Cruces Zoning Code, as 
amended.  A vast majority of the public in attendance at the meeting spoke in favor of the zone change 
requests citing neighborhood compatibility and a lack of need for multi-family, commercial or mixed-use in the 
subject area. Ultimately, the Planning and Zoning Commission approved the master plan amendment and 
recommended approval of the proposed zoned changes to City Council by a vote of 3-1-0 (two Commissioners 
absent, 1 seat vacant). 
 
SUPPORT INFORMATION: 
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EXHIBIT "A" - Proposed Zoning Map & Zone Change Requests 
EXHIBIT "B" - Zone Change Legal Descriptions 
EXHIBIT "C" - Findings of Fact 
ATTACHMENT "A" - Staff Report 
ATTACHMENT "B"- Draft P&Z Minutes 5.27.2025 
ATTACHMENT "C" - Public Input 
 
PLAN(S): 
 Elevate Las Cruces 
 
COMMITTEE/BOARD REVIEW: 
 P&Z 
 
DOES THIS AMEND THE BUDGET?: 
☐ Yes 
☒ No 
 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☒ Yes 
☐ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will approve the Ordinance and affirm the P&Z recommendation for approval of the 
proposed zone changes.  The subject property will be rezoned in accordance to Exhibit "A". 
2. Vote "No"; this will deny the Ordinance and will reject the recommendation made by P&Z.  The current 
zoning will remain in place and be inconsistent with the amended master plan approved by P&Z. 
3. Vote to "Amend"; this would allow the City Council to modify the Ordinance by adding conditions as deemed 
appropriate. 
4. Vote to "Table"; this would allow the City Council to table/postpone the Ordinance and direct staff 
accordingly. 
 
REFERENCE INFORMATION: 
Res. 05-260 - Original Sonoma Ranch East II Master Plan - approved 2/28/05 
Ord. 2175 - Initial Zoning for Sonoma Ranch East II - approved 2/28/05 
Sonoma Ranch East II Master Plan Amendment #1 - approved by P&Z on 8/25/09 
Ord. 2543 - Sonoma Ranch East II Amendment #1 Zone Changes - approved 10/26/09 
Sonoma Ranch East II Master Plan Amendment #2 - approved by P&Z on 3/27/18 
Ord. 2875 - Sonoma Ranch East II Amendment #2 Zone Changes - approved 9/17/18 
Sonoma Ranch East II Master Plan Amendment #3 - approved by P&Z on 9/24/18 
Sonoma Ranch East II Master Plan Amendment #4 - approved by P&Z on 7/28/20 
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 ORDINANCE 3093; COUNCIL BILL 26-001 
 
AN ORDINANCE APPROVING VARIOUS ZONE CHANGES TO CORRESPOND TO THE 
SONOMA RANCH EAST II MASTER PLAN AMENDMENT #5. THE MASTER PLANNED AREA 
AFFECTED BY THE PROPOSED ZONE CHANGES ENCOMPASSES APPROXIMATELY 122 
ACRES AND IS GENERALLY LOCATED NORTH OF SONORA SPRINGS BOULEVARD, SOUTH 
OF HILLS PAGOSAOF EAST ARROYO, SOUTH THE OF FORK THE ALAMEDA 

DRIVE. BY SUBMITTED GRANDE MESA WEST AND AVENUE, AVENUE/PETALUMA OF 
SOUDER, MILLER AND ASSOCIATES ON BEHALF OF SIERRA NORTE DEVELOPMENT, INC. 
(CASE 24CS0500130).  
 
 

The City Council is informed that:  
  
WHEREAS, Souder, Miller & Associates, on behalf of the property owner has submitted a request for 

multiple zone changes pursuant to Exhibits "A" and "B"; and 
  
WHEREAS, the size of the affected property is approximately 122.46 acres; and   
  
WHEREAS, the zone changes should align with and implement the Planning and Zoning Commission 

approved Sonoma Ranch East II Master Plan Amendment #5 and facilitate the development vision the owners 
have put forth; and 

  
WHEREAS, the proposed zone changes are consistent with the approved master plan amendment; 

and 
  
WHEREAS, the Planning plan Zoningby and action master through amendment the approval

Commission was also found to align with several development characteristics outlined for the Suburban 
Neighborhood place type and various goals, policies and action per the Elevate Las Cruces Comprehensive 
Plan; and 

  
WHEREAS, the proposed changes meet the purpose and intent of the 2001 Las Cruces Zoning Code, 

as amended; and  
  
WHEREAS, the Planning and Zoning Commission, at their regular public hearing on May 27, 2025, 

recommended that the zone change requests be approved by a vote of 3-1-0 (2 Commissioners absent, 1 seat 
vacant).  

  
NOW, THEREFORE, Be it Ordained by the Governing Body of the City of Las Cruces: 
  

(I) 
  
THAT the land as reflected in Exhibits "A" and "B", attached hereto and made part of this Ordinance, is 

hereby zoned as stipulated in said exhibits. 
  

(II) 
  
THAT the zoning is based on the findings contained in Exhibit "C", attached hereto and made part of 

this Ordinance. 
  

(III) 
  
THAT the zoning of said property be shown accordingly on the City Zoning Atlas. 
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(IV) 

  
THAT City staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein 

above. 
 

DONE AND APPROVED this  day of   

Agenda Item #9.1.

Page 214 of 424



 
 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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• Tract 1 (OP1)– A zone change for 0.76 acres, from FC (Flood Control)/OS-R 
(Open Space – Recreation) to OS-NC (Open Space – Natural Conservation. 

• Tract 2 (Part AO1) – A zone change for 2.1 acres, from FC (Flood Control)/OS-R 
(Open Space – Recreation) to FC (Flood Control)/OS-NC (Open Space – Natural 
Conservation). 

• Tract 3 (Part A3a) – A zone change for 0.59 acres from FC (Flood Control)/OS-R 
(Open Space – Recreation) to R-1c (Single-Family Low Density). 

• Tract 4 (Part A4a) – A zone change for .0.36 acres from FC (Flood Control)/OS-
R (Open Space – Recreation) to R-1c (Single-Family Low Density). 

• Tract 5 (Part OP2) – A zone change for 0.97 acres from FC (Flood Control)/OS-R 
(Open Space – Recreation) to OS-NC (Open Space – Natural Conservation). 

• Tract 6 (Part OP2) – A zone change for 1.52 acres from R-1b (Single-Family High 
Density) to OS-NC (Open Space – Natural Conservation). 

• Tract 7 (Part OP2) – A zone change for 1.95 acres from C-3 (Commercial High 
Intensity) to OS-NC (Open Space – Natural Conservation). 

• Tract 8 (Part A4a) – A zone change for 0.66 acres from C-3 (Commercial High 
Intensity) to R-1c (Single-Family Low Density). 

• Tract 9 (Part A4a) – A zone change for 6.23 acres from R-1b (Single-Family High 
Density) to R-1c (Single-Family Low Density). 

• Tract 10 (Part AO1) – A zone change for 3.0 acres from R-1b (Single-Family High 
Density) to FC (Flood Control)/OS-NC (Open Space – Natural Conservation). 

• Tract 11 (Part AO1) – A zone change for 0.23 acres from R-1b (Single-Family 
High Density)/R-3 (Multi-Dwelling, medium density) to FC (Flood Control)/OS-NC 
(Open Space – Natural Conservation). 

• Tract 12 (Part A3a) – A zone change for 0.02 acres from R-1b (Single-Family High 
Density)/R-3 (Multi-Dwelling, medium density) to R-1c (Single-Family Low 
Density). 

• Tract 13 (Part AO1) – A zone change for 0.76 acres from R-1b (Single-Family 
High Density)/R-3 (Multi-Dwelling, Medium Density)/C-3 (Commercial High 
Intensity) to FC (Flood Control)/OS-NC (Open Space – Natural Conservation). 

• Tract 14 (Part A4a) – A zone change for 6.34 acres from R-1b (Single-Family High 
Density)/R-3 (Multi-Dwelling, medium density) to R-1c (Single-Family Low 
Density). 

• Tract 15 (Part A4a) – A zone change for 1.36 acres from R-1b (Single-Family High 
Density)/R-3 (Multi-Dwelling, Medium Density)/C-3 (Commercial High Intensity) to 
R-1c (Single-Family Low Density). 

• Tract 16 (Part A3a) – A zone change for 4.31 acres from R-1b (Single-Family High 
Density)/R-3 (Multi-Dwelling, Medium Density)/C-3 (Commercial High Intensity) to 
R-1c (Single-Family Low Density). 

• Tract 17 (Part A3a) – A zone change for 30.99 acres from R-1b (Single-Family 
High Density) to R-1c (Single-Family Low Density). 

• Tract 18 (Part A2a) – A zone change for 9.32 acres from R-1b (Single-Family High 
Density/R-3 (Multi-Dwelling, Medium Density) to R-1c (Single-Family Low 
Density). 
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• Tract 19 (Part A2a) – A zone change for 30.69 acres from R-1b (Single-Family 
High Density to R-1c (Single-Family Low Density). 

• Tract 20 (Part A1a) – A zone change for 8.10 acres from R-1b (Single-Family High 
Density/R-3 (Multi-Dwelling, Medium Density) to R-1b (Single-Family High 
Density). 

• Tract 21 (Part N1) – A zone change for 0.33 acres from R-1b (Single-Family High 
Density/R-3 (Multi-Dwelling, Medium Density) to OS-R (Open Space – 
Recreation). 

• Tract 22 (Part N1) – A zone change for 1.65 acres from R-1b (Single-Family High 
Density) to OS-R (Open Space – Recreation). 

• Tract 23 (Part A1a) – A zone change for 7.4 acres from R-1b (Single-Family High 
Density) to R-1b (Single-Family High Density). 

• Tract 24 (H31) – A zone change for 1.82 acres from FC (Flood Control)/OS-R 
(Open Space – Recreation) to FC (Flood Control)/OS-NC (Open Space – Natural 
Conservation). 
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AREA 1  

0.76 AC. 
 From the POINT OF BEGINNING; Thence, S 18° 30' 55.74" W for a distance of 85.15 feet to a point on a line. 

Thence, S 58° 51' 39.27" W for a distance of 71.13 feet to a point on a line. 

Thence, S 01° 09' 19.05" W for a distance of 44.97 feet to a point on a line. 

Thence, S 05° 14' 13.53" E for a distance of 42.43 feet to a point on a line. 

Thence, S 04° 57' 21.89" E for a distance of 29.59 feet to a point on a line. 

Thence, S 89° 20' 52.30" W for a distance of 40.70 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through 91° 15' 51.41", having a radius of 25.00 feet, and whose long chord 
bears N 45° 39' 07.70" W for a distance of 35.74 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through an angle of 08° 29' 11.86", having a radius of 2098.16 feet, and whose 
long chord bears N 02° 25' 54.01" W for a distance of 310.49 feet to a point of intersection with a non-
tangential line. 

Thence, S 72° 20' 06.48" E for a distance of 180.82 feet to a point on a line. 

thence S 12° 54' 50.09" W a distance of 46.82 feet to the POINT OF BEGINNING  

 
AREA 2 
2.10 AC. 
From the POINT OF BEGINNING; Thence, N 12° 44' 09.49" E for a distance of 28.26 feet to a point on a line. 

Thence, N 04° 38' 12.38" E for a distance of 98.93 feet to a point on a line. 

Thence, N 34° 46' 45.30" E for a distance of 43.72 feet to a point on a line. 

Thence, N 90° 00' 00.00" E for a distance of 269.49 feet to a point on a line. 

Thence, S 00° 14' 11.68" W for a distance of 46.42 feet to a point on a line. 

Thence, S 58° 08' 22.49" W for a distance of 53.40 feet to a point on a line. 

Thence, S 29° 47' 55.76" W for a distance of 166.92 feet to a point on a line. 

Thence, S 45° 45' 03.59" W for a distance of 118.51 feet to a point on a line. 

Thence, S 06° 59' 52.08" E for a distance of 24.49 feet to a point on a line. 

Thence, S 00° 56' 51.79" E for a distance of 39.87 feet to a point on a line. 

Thence, S 31° 20' 33.99" W for a distance of 54.40 feet to a point on a line. 

Thence, S 37° 25' 16.39" W for a distance of 36.25 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through an angle of 00° 01' 28.08", having a radius of 331227.63 feet, and whose 
long chord bears S 89° 50' 50.33" W for a distance of 141.45 feet to a point of intersection with a non-
tangential line. 

Thence, N 04° 57' 21.89" W for a distance of 29.59 feet to a point on a line. 

Thence, N 05° 14' 13.53" W for a distance of 42.43 feet to a point on a line. 

Thence, N 01° 09' 19.05" E for a distance of 44.97 feet to a point on a line. 

Thence, N 58° 51' 39.27" E for a distance of 71.13 feet to a point on a line. 

Thence, N 18° 30' 55.74" E for a distance of 85.15 feet to a point on a line. 

thence N 12° 54' 50.09" E a distance of 46.82 feet to the POINT OF BEGINNING 
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AREA 3 
0.59 ac. 
 From the POINT OF BEGINNING;  Said curve turning to the left through an angle of 12° 21' 50.23", having a 
radius of 502.86 feet, and whose long chord bears N 08° 08' 33.41" W for a distance of 108.30 feet to a point 
of intersection with a non-tangential line. 

Thence, N 90° 00' 00.00" E for a distance of 226.80 feet to a point on a line. 

Thence, S 34° 46' 45.30" W for a distance of 43.72 feet to a point on a line. 

Thence, S 04° 38' 12.38" W for a distance of 98.93 feet to a point on a line. 

Thence, S 12° 44' 09.49" W for a distance of 28.26 feet to a point on a line. 

thence N 72° 20' 06.48" W a distance of 180.82 feet to the POINT OF BEGINNING 

 

AREA 4 
0.36 ac. 
From the POINT OF BEGINNING</b>; Thence, S 00° 14' 11.68" W for a distance of 213.62 feet to a point on a 
line. 

Thence, N 72° 20' 06.48" W for a distance of 133.73 feet to a point on a line. 

Thence, N 29° 47' 55.76" E for a distance of 166.92 feet to a point on a line. 

thence N 58° 08' 22.49" E a distance of 53.40 feet to the<b> POINT OF BEGINNING 

 

AREA 5 
0.97 ac. 
 

From the POINT OF BEGINNING; Thence, S 00° 14' 11.68" W for a distance of 180.93 feet to the beginning of a 
non-tangential curve, 

Said curve turning to the right through an angle of 00° 15' 59.13", having a radius of 55538.37 feet, and whose 
long chord bears S 89° 51' 58.08" W for a distance of 258.25 feet to a point of intersection with a non-
tangential line. 

Thence, N 37° 25' 16.39" E for a distance of 36.25 feet to a point on a line. 

Thence, N 31° 20' 33.99" E for a distance of 54.40 feet to a point on a line. 

Thence, N 00° 56' 51.79" W for a distance of 39.87 feet to a point on a line. 

Thence, N 06° 59' 52.08" W for a distance of 24.49 feet to a point on a line. 

Thence, N 45° 45' 03.59" E for a distance of 118.51 feet to a point on a line. 

thence S 72° 20' 06.48" E a distance of 133.73 feet to the POINT OF BEGINNING 
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AREA 6 
1.52 ac.  
From the POINT OF BEGINNING</b>; Thence, S 00° 14' 21.64" E for a distance of 167.52 feet to the beginning 
of a non-tangential curve, 

Said curve turning to the right through 18° 15' 22.31", having a radius of 1350.03 feet, and whose long chord 
bears S 80° 32' 27.38" W for a distance of 428.34 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 00° 02' 27.49", having a radius of 55538.37 feet, and whose 
long chord bears S 89° 42' 44.76" W for a distance of 39.71 feet to a point of intersection with a non-tangential 
line. 

Thence, N 00° 14' 11.68" E for a distance of 180.93 feet to a point on a line. 

Thence, S 72° 20' 06.48" E for a distance of 118.08 feet to a point on a line. 

Thence, S 89° 40' 56.97" E for a distance of 89.03 feet to the beginning of a curve, 

Said curve turning to the left through 40° 18' 04.77", having a radius of 400.00 feet, and whose long chord 
bears N 70° 10' 00.65" E for a distance of 275.59 feet to the POINT OF BEGINNING 

 

Area 7 
1.95 ac. 
From the POINT OF BEGINNING; Said curve turning to the left through an angle of 05° 59' 43.40", having a 
radius of 1460.00 feet, and whose long chord bears S 04° 25' 16.40" E for a distance of 152.70 feet to a point 
of intersection with a non-tangential line. 

Thence, S 65° 23' 22.15" W for a distance of 306.30 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 06° 02' 18.46", having a radius of 1350.03 feet, and whose 
long chord bears S 68° 23' 36.99" W for a distance of 142.22 feet to a point of intersection with a non-
tangential line. 

Thence, N 00° 14' 21.64" W for a distance of 167.52 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through 09° 19' 41.99", having a radius of 400.00 feet, and whose long chord 
bears N 45° 21' 07.27" E for a distance of 65.05 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through 61° 24' 56.12", having a radius of 365.05 feet, and whose long chord 
bears N 71° 23' 44.34" E for a distance of 372.83 feet to the POINT OF BEGINNING 

 
Area 8 
0.66 ac. 
From the POINT OF BEGINNING; Said curve turning to the left through 01° 17' 26.07", having a radius of 
1485.12 feet, and whose long chord bears S 00° 46' 24.37" E for a distance of 33.45 feet to the beginning of a 
non-tangential curve. 

Said curve turning to the left through 61° 24' 56.12", having a radius of 365.05 feet, and whose long chord 
bears S 71° 23' 44.34" W for a distance of 372.83 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 09° 19' 41.99", having a radius of 400.00 feet, and whose 
long chord bears S 45° 21' 07.27" W for a distance of 65.05 feet to a point of intersection with a non-tangential 
line. 

Thence, N 00° 14' 21.64" W for a distance of 200.13 feet to a point on a line. 

thence S 89° 42' 36.17" E a distance of 400.02 feet to the POINT OF BEGINNIN 
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Area 9 
6.23 ac. 
 From the POINT OF BEGINNING; Thence, S 00° 14' 21.64" E for a distance of 574.04 feet to a point on a line. 

Thence, S 00° 14' 21.64" E for a distance of 200.13 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 40° 18' 04.77", having a radius of 400.00 feet, and whose 
long chord bears S 70° 10' 00.65" W for a distance of 275.59 feet. 

Thence, N 89° 40' 56.97" W for a distance of 89.03 feet to a point on a line. 

Thence, N 72° 20' 06.48" W for a distance of 118.08 feet to a point on a line. 

Thence, N 00° 14' 11.68" E for a distance of 213.62 feet to a point on a line. 

Thence, N 58° 08' 22.49" E for a distance of 70.83 feet to a point on a line. 

Thence, N 14° 24' 48.76" E for a distance of 54.29 feet to a point on a line. 

Thence, N 13° 27' 09.72" W for a distance of 112.53 feet to a point on a line. 

Thence, N 44° 22' 00.19" E for a distance of 559.70 feet to a point on a line. 

thence N 44° 22' 00.19" E a distance of 25.47 feet to the POINT OF BEGINNING 

 
Area 10 
3.00 ac. 
From the POINT OF BEGINNING; Thence, N 34° 46' 45.30" E for a distance of 14.64 feet to a point on a line. 

Thence, N 52° 06' 50.95" E for a distance of 139.08 feet to a point on a line. 

Thence, N 40° 47' 16.49" E for a distance of 42.59 feet to a point on a line. 

Thence, N 40° 56' 02.80" E for a distance of 51.13 feet to a point on a line. 

Thence, N 43° 49' 33.22" E for a distance of 158.47 feet to a point on a line. 

Thence, N 18° 25' 52.19" E for a distance of 26.33 feet to a point on a line. 

Thence, N 34° 41' 08.86" E for a distance of 121.52 feet to a point on a line. 

Thence, N 45° 25' 49.29" E for a distance of 37.26 feet to a point on a line. 

Thence, N 38° 20' 31.95" E for a distance of 155.38 feet to a point on a line. 

Thence, N 74° 51' 48.20" E for a distance of 83.74 feet to a point on a line. 

Thence, N 38° 08' 15.35" E for a distance of 180.00 feet to a point on a line. 

Thence, N 71° 28' 09.33" E for a distance of 27.26 feet to a point on a line. 

Thence, N 71° 28' 09.33" E for a distance of 18.84 feet to a point on a line. 

Thence, S 00° 14' 21.64" E for a distance of 162.33 feet to a point on a line. 

Thence, S 44° 22' 00.19" W for a distance of 25.47 feet to a point on a line. 

Thence, S 44° 22' 00.19" W for a distance of 559.70 feet to a point on a line. 

Thence, S 13° 27' 09.72" E for a distance of 112.53 feet to a point on a line. 

Thence, S 14° 24' 48.76" W for a distance of 54.29 feet to a point on a line. 

Thence, S 58° 08' 22.49" W for a distance of 70.83 feet to a point on a line. 

Thence, N 00° 14' 11.68" E for a distance of 46.42 feet to a point on a line. 

thence N 90° 00' 00.00" W a distance of 269.49 feet to the POINT OF BEGINNING 
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Area 11 
0.23 ac. 
From the POINT OF BEGINNING; Thence, S 42° 56' 49.03" W for a distance of 136.75 feet to a point on a line. 

Thence, S 00° 32' 18.47" W for a distance of 32.30 feet to a point on a line. 

Thence, S 44° 22' 00.19" W for a distance of 5.03 feet to a point on a line. 

Thence, N 00° 14' 21.64" W for a distance of 162.33 feet to a point on a line. 

Thence, N 71° 28' 09.33" E for a distance of 52.07 feet to a point on a line. 

Thence, N 30° 16' 56.69" E for a distance of 7.28 feet to a point on a line. 

Thence, N 89° 45' 48.32" E for a distance of 74.84 feet to a point on a line. 

Thence, S 22° 20' 45.40" W for a distance of 8.73 feet to a point on a line. 

thence S 33° 00' 35.75" W a distance of 49.37 feet to the POINT OF BEGINNING 

 
Area 12 
0.02 ac 
From the POINT OF BEGINNING</b>; Thence, N 00° 14' 21.64" W for a distance of 22.61 feet to a point on a 
line. 

Thence, N 89° 45' 48.32" E for a distance of 53.14 feet to a point on a line. 

Thence, S 30° 16' 56.69" W for a distance of 7.28 feet to a point on a line. 

thence S 71° 28' 09.33" W a distance of 52.07 feet to the POINT OF BEGINNING 

 
Area 13 
0.76 ac. 
From the POINT OF BEGINNING; Thence, S 57° 38' 15.93" W for a distance of 132.53 feet to a point on a line. 

Thence, S 18° 56' 11.94" W for a distance of 34.89 feet to a point on a line. 

Thence, S 11° 24' 30.07" W for a distance of 59.23 feet to a point on a line. 

Thence, S 09° 31' 10.26" W for a distance of 97.47 feet to a point on a line. 

Thence, S 32° 02' 30.37" W for a distance of 48.63 feet to a point on a line. 

Thence, S 22° 20' 45.40" W for a distance of 125.14 feet to a point on a line. 

Thence, S 89° 45' 48.32" W for a distance of 74.84 feet to a point on a line. 

Thence, N 30° 16' 56.69" E for a distance of 141.31 feet to a point on a line. 

Thence, N 16° 45' 02.49" E for a distance of 100.45 feet to a point on a line. 

Thence, N 24° 45' 28.99" E for a distance of 155.55 feet to a point on a line. 

Thence, N 41° 20' 57.48" E for a distance of 51.90 feet to a point on a line. 

Thence, N 60° 10' 55.32" E for a distance of 71.74 feet to a point on a line. 

Thence, N 00° 00' 00.00" E for a distance of 246.86 feet to a point on a line. 

Thence, N 90° 00' 00.00" E for a distance of 36.20 feet to a point on a line. 

Agenda Item #9.1.

Page 224 of 424



thence S 00° 16' 04.41" E a distance of 265.58 feet to the POINT OF BEGINNING 

 
Area 14 
6.34 ac. 
From the POINT OF BEGINNING; Thence, N 89° 45' 48.32" E for a distance of 226.42 feet to a point on a line. 

Thence, S 00° 16' 04.41" E for a distance of 140.50 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through an angle of 14° 11' 29.79", having a radius of 1480.00 feet, and whose 
long chord bears S 07° 23' 32.19" E for a distance of 365.65 feet to a point of intersection with a non-
tangential line. 

Thence, S 00° 14' 21.64" E for a distance of 259.37 feet to a point on a line. 

Thence, N 89° 42' 36.17" W for a distance of 400.02 feet to a point on a line. 

Thence, N 00° 14' 21.64" W for a distance of 574.04 feet to a point on a line. 

Thence, N 44° 22' 00.19" E for a distance of 5.03 feet to a point on a line. 

Thence, N 00° 32' 18.47" E for a distance of 32.30 feet to a point on a line. 

Thence, N 42° 56' 49.03" E for a distance of 136.75 feet to a point on a line. 

Thence, N 33° 00' 35.75" E for a distance of 49.37 feet to a point on a line. 

thence N 22° 20' 45.40" E a distance of 8.73 feet to the  POINT OF BEGINNING 

 
Area 15 
1.36 ac. 
From the POINT OF BEGINNING; Thence, S 00° 16' 04.41" E for a distance of 414.16 feet to a point on a line. 

Saeas  

Thence, N 22° 20' 45.40" E for a distance of 125.14 feet to a point on a line. 

Thence, N 32° 02' 30.37" E for a distance of 48.63 feet to a point on a line. 

Thence, N 09° 31' 10.26" E for a distance of 97.47 feet to a point on a line. 

Thence, N 11° 24' 30.07" E for a distance of 59.23 feet to a point on a line. 

Thence, N 18° 56' 11.94" E for a distance of 34.89 feet to a point on a line. 

thence N 57° 38' 15.93" E a distance of 132.53 feet to the  POINT OF BEGINNING 

 

Area 16 
4.31 ac. 
From the POINT OF BEGINNING</b>; Thence, N 00° 14' 21.64" W for a distance of 807.75 feet to the 
beginning of a non-tangential curve, 

Said curve turning to the left through an angle of 05° 05' 42.84", having a radius of 642.50 feet, and whose long 
chord bears S 83° 15' 56.04" E for a distance of 57.12 feet. 

Thence, S 85° 48' 47.46" E for a distance of 298.21 feet to a point on a line. 

Thence, S 00° 16' 04.41" E for a distance of 98.08 feet to a point on a line. 

Thence, N 90° 00' 00.00" W for a distance of 36.20 feet to a point on a line. 

Thence, S 00° 00' 00.00" W for a distance of 246.86 feet to a point on a line. 

Thence, S 60° 10' 55.32" W for a distance of 71.74 feet to a point on a line. 
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Thence, S 41° 20' 57.48" W for a distance of 51.90 feet to a point on a line. 

Thence, S 24° 45' 28.99" W for a distance of 155.55 feet to a point on a line. 

Thence, S 16° 45' 02.49" W for a distance of 100.45 feet to a point on a line. 

Thence, S 30° 16' 56.69" W for a distance of 141.31 feet to a point on a line. 

thence S 89° 45' 48.32" W a distance of 53.14 feet to the POINT OF BEGINNING 

 
Area 17 
30.99 ac. 
POINT OF BEGINNING; Thence, S 00° 14' 21.64" E for a distance of 808.48 feet to a point on a line. 

Thence, N 90° 00' 00.00" W for a distance of 8.68 feet to a point on a line. 

Thence, S 00° 00' 00.00" W for a distance of 21.09 feet to a point on a line. 

Thence, N 90° 00' 00.00" E for a distance of 8.76 feet to a point on a line. 

Thence, S 00° 14' 21.64" E for a distance of 0.79 feet to a point on a line. 

Thence, S 71° 28' 09.33" W for a distance of 18.84 feet to a point on a line. 

Thence, S 71° 28' 09.33" W for a distance of 27.26 feet to a point on a line. 

Thence, S 38° 08' 15.35" W for a distance of 180.00 feet to a point on a line. 

Thence, S 74° 51' 48.20" W for a distance of 83.74 feet to a point on a line. 

Thence, S 38° 20' 31.95" W for a distance of 155.38 feet to a point on a line. 

Thence, S 45° 25' 49.29" W for a distance of 37.26 feet to a point on a line. 

Thence, S 34° 41' 08.86" W for a distance of 121.52 feet to a point on a line. 

Thence, S 18° 25' 52.19" W for a distance of 26.33 feet to a point on a line. 

Thence, S 43° 49' 33.22" W for a distance of 158.47 feet to a point on a line. 

Thence, S 40° 56' 02.80" W for a distance of 51.13 feet to a point on a line. 

Thence, S 40° 47' 16.49" W for a distance of 42.59 feet to a point on a line. 

Thence, S 52° 06' 50.95" W for a distance of 139.08 feet to a point on a line. 

Thence, S 34° 46' 45.30" W for a distance of 14.64 feet to a point on a line. 

Thence, N 90° 00' 00.00" W for a distance of 226.80 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through 00° 54' 31.64", having a radius of 1659.53 feet, and whose long chord 
bears N 17° 44' 50.60" W for a distance of 26.32 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 16° 18' 31.31", having a radius of 990.79 feet, and whose 
long chord bears N 09° 08' 19.12" W for a distance of 281.07 feet to a point of intersection with a non-
tangential line. 

Thence, N 02° 40' 13.80" W for a distance of 140.52 feet to the beginning of a curve, 

Said curve turning to the left through 07° 04' 14.45", having a radius of 6326.50 feet, and whose long chord 
bears N 06° 12' 21.02" W for a distance of 780.24 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 21° 49' 45.20", having a radius of 516.38 feet, and whose 
long chord bears N 00° 26' 25.00" W for a distance of 195.55 feet to a point of intersection with a non-
tangential line. 

Thence, N 82° 15' 37.00" E for a distance of 276.60 feet to a point on a line. 

Thence, N 82° 18' 37.29" E for a distance of 182.03 feet to a point on a line. 

Thence, N 08° 10' 40.20" W for a distance of 234.73 feet to the beginning of a non-tangential curve, 
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Said curve turning to the right through an angle of 11° 01' 45.17", having a radius of 407.50 feet, and whose 
long chord bears S 82° 41' 36.02" E for a distance of 78.32 feet. 

Thence, S 77° 10' 43.44" E for a distance of 517.74 feet to a point on a line. 

Thence, S 77° 10' 43.44" E for a distance of 54.39 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through 03° 21' 54.81", having a radius of 642.50 feet, and whose long chord 
bears S 79° 02' 07.22" E for a distance of 37.73 feet to the<b> POINT OF BEGINNING 
 
 
Area 18 
9.32 ac. 
From the POINT OF BEGINNING; Thence, S 00° 13' 07.00" E for a distance of 225.23 feet to a point on a line. 

Thence, S 00° 13' 07.00" E for a distance of 224.94 feet to a point on a line. 

Thence, S 00° 13' 07.00" E for a distance of 255.32 feet to a point on a line. 

Thence, S 00° 13' 07.00" E for a distance of 204.43 feet to the beginning of a curve, 

Said curve turning to the right through an angle of 91° 10' 32.60", having a radius of 25.00 feet, and whose long 
chord bears S 45° 22' 09.30" W for a distance of 35.72 feet. 

Thence, N 89° 02' 34.40" W for a distance of 129.78 feet to the beginning of a curve, 

Said curve turning to the right through 02° 51' 46.31", having a radius of 957.50 feet, and whose long chord 
bears N 87° 36' 41.25" W for a distance of 47.84 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 08° 40' 59.50", having a radius of 957.50 feet, and whose 
long chord bears N 81° 50' 18.35" W for a distance of 144.97 feet. 

Thence, N 77° 29' 48.60" W for a distance of 26.09 feet to a point on a line. 

Thence, N 02° 15' 29.24" E for a distance of 1165.01 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through 00° 33' 58.18", having a radius of 13973.23 feet, and whose long chord 
bears S 83° 36' 15.18" E for a distance of 138.07 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through 00° 40' 02.95", having a radius of 13973.23 feet, and whose long chord 
bears S 84° 13' 15.75" E for a distance of 162.79 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 84° 20' 10.22", having a radius of 25.00 feet, and whose long 
chord bears S 42° 23' 12.12" E for a distance of 33.57 feet. 

thence S 00° 13' 07.00" E a distance of 202.94 feet to the POINT OF BEGINNING 

Area 19 
30.69ac. 
From the POINT OF BEGINNING</b>; Thence, N 77° 29' 48.60" W for a distance of 489.18 feet to the 
beginning of a non-tangential curve, 

Said curve turning to the left through 15° 41' 23.95", having a radius of 1042.70 feet, and whose long chord 
bears N 85° 33' 44.01" W for a distance of 284.64 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 00° 10' 18.33", having a radius of 103386.86 feet, and whose 
long chord bears S 82° 17' 18.85" W for a distance of 309.93 feet to a point of intersection with a non-
tangential line. 

Thence, S 79° 24' 46.47" W for a distance of 24.64 feet to a point on a line. 

Thence, N 15° 05' 30.15" W for a distance of 23.45 feet to the beginning of a non-tangential curve, 
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Said curve turning to the right through an angle of 11° 30' 47.74", having a radius of 917.96 feet, and whose 
long chord bears N 07° 44' 30.21" W for a distance of 184.15 feet to a point of intersection with a non-
tangential line. 

Thence, N 00° 03' 07.68" E for a distance of 871.05 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 12° 27' 54.03", having a radius of 470.00 feet, and whose 
long chord bears N 05° 56' 30.98" E for a distance of 102.05 feet. 

Thence, N 12° 10' 28.00" E for a distance of 85.86 feet to the beginning of a curve, 

Said curve turning to the right through 69° 46' 24.12", having a radius of 25.00 feet, and whose long chord 
bears N 47° 03' 40.06" E for a distance of 28.60 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 01° 15' 49.06", having a radius of 3939.52 feet, and whose 
long chord bears S 76° 37' 53.86" E for a distance of 86.88 feet to a point of intersection with a non-tangential 
line. 

Thence, S 75° 21' 44.95" E for a distance of 87.64 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through 01° 01' 14.99", having a radius of 3939.52 feet, and whose long chord 
bears S 74° 12' 53.07" E for a distance of 70.19 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through an angle of 08° 50' 12.58", having a radius of 1460.00 feet, and whose 
long chord bears S 78° 07' 21.86" E for a distance of 224.96 feet to a point of intersection with a non-
tangential line. 

Thence, S 07° 05' 02.89" W for a distance of 0.13 feet to a point on a line. 

Thence, S 83° 19' 06.79" E for a distance of 107.17 feet to a point on a line. 

Thence, S 81° 57' 17.39" E for a distance of 561.23 feet to a point on a line. 

thence S 02° 15' 29.24" W a distance of 1165.01 feet to the POINT OF BEGINNING 

 

Area 20 
8.10 ac. 
 From the POINT OF BEGINNING; Said curve turning to the left through an angle of 05° 42' 33.56", having a 
radius of 2768.61 feet, and whose long chord bears S 02° 39' 48.62" W for a distance of 275.77 feet to a point 
of intersection with a non-tangential line. 

Thence, S 00° 29' 55.06" E for a distance of 340.58 feet to a point on a line. 

Thence, S 00° 01' 41.06" W for a distance of 505.30 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 96° 40' 53.21", having a radius of 25.00 feet, and whose long 
chord bears S 48° 20' 26.60" W for a distance of 37.36 feet. 

Thence, N 83° 19' 06.79" W for a distance of 266.73 feet to a point on a line. 

Thence, N 00° 03' 02.16" E for a distance of 279.60 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through 11° 44' 52.62", having a radius of 2500.00 feet, and whose long chord 
bears N 05° 29' 33.38" W for a distance of 511.70 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through an angle of 03° 39' 41.08", having a radius of 2500.00 feet, and whose 
long chord bears N 13° 32' 05.54" W for a distance of 159.73 feet to a point of intersection with a non-
tangential line. 

Thence, N 12° 26' 58.08" W for a distance of 82.38 feet to a point on a line. 

Thence, N 86° 07' 31.17" E for a distance of 163.86 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 09° 22' 47.34", having a radius of 301.64 feet, and whose 
long chord bears N 05° 40' 54.01" W for a distance of 49.33 feet to a point of intersection with a non-
tangential line. 

Agenda Item #9.1.

Page 228 of 424



Thence, N 00° 11' 28.95" W for a distance of 29.46 feet to a point on a line. 

From the<b> POINT OF BEGINNING</b>; Thence, S 00° 11' 28.95" E for a distance of 350.40 feet to a point on a 
line. 
Thence, S 89° 48' 31.05" W for a distance of 159.21 feet to a point on a line. 
Thence, N 25° 04' 50.44" W for a distance of 274.41 feet to a point on a line. 
Thence, N 63° 08' 55.40" E for a distance of 239.37 feet to a point on a line. 
thence S 84° 37' 34.43" E a distance of 61.07 feet to the<b> POINT OF BEGINNING</b>; 
From the<b> POINT OF BEGINNING</b>; Said curve turning to the right through 01° 31' 21.99", having a radius 
of 1296.39 feet, and whose long chord bears S 14° 10' 44.83" W for a distance of 34.45 feet to the beginning of a 
non-tangential curve. 
Said curve turning to the left through 03° 00' 02.28", having a radius of 2768.61 feet, and whose long chord bears S 
13° 26' 24.68" W for a distance of 144.98 feet to the beginning of a non-tangential curve. 
Said curve turning to the left through an angle of 06° 25' 18.15", having a radius of 2768.61 feet, and whose long 
chord bears S 08° 43' 44.47" W for a distance of 310.14 feet to a point of intersection with a non-tangential line. 
Thence, S 89° 48' 31.05" W for a distance of 248.30 feet to a point on a line. 
Thence, N 00° 11' 28.95" W for a distance of 350.40 feet to a point on a line. 
Thence, N 84° 37' 34.43" W for a distance of 61.07 feet to a point on a line. 
Thence, S 63° 08' 55.40" W for a distance of 239.37 feet to a point on a line. 
Thence, N 25° 04' 50.44" W for a distance of 120.00 feet to a point on a line. 
Thence, S 63° 05' 46.40" W for a distance of 25.30 feet to a point on a line. 
Thence, N 25° 43' 30.79" W for a distance of 48.65 feet to a point on a line. 
Thence, N 28° 49' 19.24" W for a distance of 123.19 feet to a point on a line. 
Thence, N 28° 36' 41.14" E for a distance of 80.01 feet to a point on a line. 
Thence, N 40° 05' 52.68" E for a distance of 64.30 feet to a point on a line. 
Thence, N 59° 39' 28.07" E for a distance of 78.78 feet to a point on a line. 
Thence, S 89° 41' 49.89" E for a distance of 619.57 feet to a point on a line. 
thence S 00° 06' 19.88" W a distance of 171.16 feet to the<b> POINT OF BEGINNING</b>;thence N 89° 48' 
31.05" E a distance of 248.30 feet to the POINT OF BEGINNING 

 
Area 21 
0.33 ac. 
From the POINT OF BEGINNING; Thence, N 12° 26' 58.08" W for a distance of 91.16 feet to a point on a line. 

Thence, N 89° 46' 41.97" E for a distance of 18.95 feet to a point on a line. 

Thence, N 89° 48' 31.05" E for a distance of 159.21 feet to a point on a line. 

Thence, S 00° 11' 28.95" E for a distance of 29.46 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through an angle of 09° 22' 47.34", having a radius of 301.64 feet, and whose long 
chord bears S 05° 40' 54.01" E for a distance of 49.33 feet to a point of intersection with a non-tangential line. 

thence S 86° 07' 31.17" W a distance of 163.86 feet to the POINT OF BEGINNING 

 
AREA 22 
1.65 ac. 
From the POINT OF BEGINNING; Thence, S 00° 11' 28.95" E for a distance of 350.40 feet to a point on a line. 

Thence, S 89° 48' 31.05" W for a distance of 159.21 feet to a point on a line. 

Thence, N 25° 04' 50.44" W for a distance of 274.41 feet to a point on a line. 

Thence, N 63° 08' 55.40" E for a distance of 239.37 feet to a point on a line. 

thence S 84° 37' 34.43" E a distance of 61.07 feet to the POINT OF BEGINNING 
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Area 23 
7.4 ac. 
From the POINT OF BEGINNING; Said curve turning to the right through 01° 31' 21.99", having a radius of 
1296.39 feet, and whose long chord bears S 14° 10' 44.83" W for a distance of 34.45 feet to the beginning of a 
non-tangential curve. 

Said curve turning to the left through 03° 00' 02.28", having a radius of 2768.61 feet, and whose long chord 
bears S 13° 26' 24.68" W for a distance of 144.98 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through an angle of 06° 25' 18.15", having a radius of 2768.61 feet, and whose 
long chord bears S 08° 43' 44.47" W for a distance of 310.14 feet to a point of intersection with a non-
tangential line. 

Thence, S 89° 48' 31.05" W for a distance of 248.30 feet to a point on a line. 

Thence, N 00° 11' 28.95" W for a distance of 350.40 feet to a point on a line. 

Thence, N 84° 37' 34.43" W for a distance of 61.07 feet to a point on a line. 

Thence, S 63° 08' 55.40" W for a distance of 239.37 feet to a point on a line. 

Thence, N 25° 04' 50.44" W for a distance of 120.00 feet to a point on a line. 

Thence, S 63° 05' 46.40" W for a distance of 25.30 feet to a point on a line. 

Thence, N 25° 43' 30.79" W for a distance of 48.65 feet to a point on a line. 

Thence, N 28° 49' 19.24" W for a distance of 123.19 feet to a point on a line. 

Thence, N 28° 36' 41.14" E for a distance of 80.01 feet to a point on a line. 

Thence, N 40° 05' 52.68" E for a distance of 64.30 feet to a point on a line. 

Thence, N 59° 39' 28.07" E for a distance of 78.78 feet to a point on a line. 

Thence, S 89° 41' 49.89" E for a distance of 619.57 feet to a point on a line. 

thence S 00° 06' 19.88" W a distance of 171.16 feet to the POINT OF BEGINNING 

 

 
Area 24  
1.82 ac 
POINT OF BEGINNING</b>; Thence, N 89° 54' 10.31" W for a distance of 793.85 feet to the 
beginning of a non-tangential curve, 
Said curve turning to the left through an angle of 20° 55' 24.36", having a radius of 1449.97 
feet, and whose long chord bears N 75° 50' 11.85" E for a distance of 526.57 feet to a point 
of intersection with a non-tangential line. 
Thence, N 65° 23' 22.15" E for a distance of 307.47 feet to a point on a line. 
thence S 00° 49' 55.11" E a distance of 258.26 feet to the POINT OF BEGINNING 
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Area 25  
1.00ac. 
POINT OF BEGINNING: Thence, N 08° 12' 04.22" W for a distance of 239.02 feet to a point 
on a line. 
Thence, N 81° 39' 28.16" E for a distance of 110.39 feet to the beginning of a curve, 
Said curve turning to the right through an angle of 10° 08' 08.78", having a radius of 407.50 
feet, and whose long chord bears N 86° 43' 27.00" E for a distance of 71.99 feet to a point of 
intersection with a non-tangential line. 
Thence, S 08° 10' 40.20" E for a distance of 234.73 feet to a point on a line. 
Thence, S 84° 37' 12.40" W for a distance of 3.86 feet to a point on a line. 
thence S 82° 15' 37.00" W a distance of 178.17 feet to the<b> POINT OF BEGINNING 
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EXHIBIT “C” – Findings of Fact

FINDINGS

1. The Sonoma Ranch East II Annexation, which served as the basis for the Sonoma 
Ranch East II Master Plan, was originally approved on February 28, 2005.

2. The master plan has technically been amended six times involving both minor and 
major amendments (first was considered a minor amendment tracked differently from 
the rest).

3. The amendments have altered planning parcel boundaries, densities, intensities, and 
land uses particularly within the boundaries herein considered for amendment #5. 

4. The current amendment #5 proposal, consisting of ± 122.46 acres, seeks to lower 
residential densities in ± 91.48 acres (approximately 75%) of the subject amendment 
area in question.  Residential land use will shift to single-family low density for these 
areas.

5. Of the remaining 25% of the amendment area, the proposal is to retain ± 15.5 acres as 
single-family high density.

6. Via this amendment, the intent is to amend the master plan and change the zoning of 
subject property to accommodate a predominately large lot residential development.  A 
smaller acreage is reserved for smaller lots having a minimum lot size of 3500 square 
feet in area.

7. Single-family low density, single-family high density, open space – natural 
conservation, flood control, and flood control/open space-natural conservation are the 
only land uses proposed in amendment #5.

8. Elevate’s Future Development Map reflects the potential for neighborhood centers in 
the immediate area however, no such center is being proposed.  A letter justifying this 
position was submitted for P&Z consideration.

9. The subject property falls within the Suburban place type.  This place type is 
characterized by low to moderate density residential land uses intermixed with areas 
of commercial development.  

10.The amendment/zone change requests may be considered consistent with the stated 
place type characteristics regarding the two residential density types proposed and 
provisions for natural public space.

11.The proposal seeks residential development consistent with the surrounding 
neighborhood.

12.The proposal’s single-family density threshold falls within the place type density range 
for like development.

13.The proposal seeks to plan for and better define sensitive areas such as arroyo 
boundaries and natural topography.

14.The proposal formalizes, combines, and provides better neighborhood access to the 
proposed park. 

15.The proposed master plan amendment/zone change request is supported by various 
policies and actions identified in the Elevate Las Cruces Comprehensive Plan and 
meets the purpose and intent of the 2001 Zoning Code, as amended (2001 Zoning 
Code, Section 38-2).
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Planning & Zoning Commission Staff 
Report 

 
Type of Action: 
Planning & Zoning 
Staff Report 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☒ 6   ☐ N/A    
Adopted: May 27, 2025   
Drafter: Vince Banegas Department: Community Development 
Program: Community Planning Line of Business: Community Planning  
Title: A REQUEST FOR FINAL APPROVAL TO A MAJOR AMENDMENT INVOLVING 

THE SONOMA RANCH EAST II MASTER PLAN, TITLED SONOMA RANCH EAST 
II MASTER PLAN AMENDMENT #5, AND TO PROVIDE A RECOMMENDATION 
FOR IS THE CHANGES. PROPERTY CORRESPONDING THE ZONE 
GENERALLY LOCATED NORTH OF SONORA SPRINGS BOULEVARD, EAST 
OF PAGOSA HILLS AVENUE/PETALUMA AVENUE, AND WEST OF MESA 
GRANDE DRIVE. SUBMITTED BY SOUDER MILLER AND ASSOCIATES ON 
BEHALF OF SIERRA NORTE DEVELOPMENT, INC. (CASE 24CS0500131 AND 
24ZO0500130)  

  
 
PURPOSE(S) OF ACTION: 
Final approval of master plan amendment and recommendation for corresponding zone changes. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
This staff report is intended to cover both the master plan amendment and the companion rezoning requests. 
As such, staff recommends that both items be heard concurrently and then voted on individually.  The 
applicant has sought consideration of these items under the codes preceding the adoption of the Realize 
Development Code.   
  
A master plan is the first step in a three-tier land development process involving the subdivision of land for 
conveyance purposes pursuant to Section 37-41 of the Las Cruces Subdivision Code.  The following two steps 
involve preliminary and final plat processes.  Master plan major amendments are required when a substantial 
change to the previously approved master plan takes place.  Substantial changes shall include, but are not 
limited to the following five criteria: 1) Any change in land use or use intensity; 2) Modifications of vehicular 
circulation on arterials, collectors and/or major local designated streets; 3) Increase in residential density; 4) 
Any extension of time limits beyond 20 percent; and 5) Any change in the master plan that is determined by the 
subdivision administrator to be substantial.  In this instance, criteria #1 and #5 are at issue resulting in the need 
to have the master plan's proposed changes reviewed and the corresponding zone changes considered for 
approval by the Planning and Zoning Commission and City Council as applicable. 
  
Per the Subdivision Code, the purpose of a master plan is to advance the goals and objectives of the city's 
comprehensive plan and to address a variety of environmental and social issues in an area being proposed for 
future development.  It is also considered a conceptual tool reflecting the ideas and thoughts for future 
development and as such serves as a guide to help ensure consistency with policy that involves, but is not 
limited to land use, growth management, transportation, utilities, recreation, housing, economic development, 
environmental and community service-related planning. 
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Historically speaking, the original Sonoma Ranch East II Master Plan was created upon the annexation of ± 
322 acres called Sonoma Ranch East II Annexation.  The annexation plat, master plan, and initial zoning were 
all approved via their respective ordinances and resolution on 2/28/05.  There have been several amendments 
to the master plan since its adoption ranging from a minor amendment that transferred a small portion of 
proposed right-of-way from the subject master plan boundary to the master plan that sits immediately west, to 
several major amendments that altered planning parcel boundaries, densities, intensities, land uses, and park 
locations.  Relative to the land within the confines of the subject ± 122.46 acres, there have been 3 
amendments that directly impact property within the amendment #5 boundary.  All amendments are listed 
within this packet per Attachment "L".  Those amendments with a double asterisk pertain to the land within the 
proposed amendment #5 boundary. 
  
The Sonoma Ranch East II Master Plan Amendment #5 proposal involves approximately 122.46 undeveloped 
acres (excluding the CLC water tank) of the master plan's original ± 322 acres.  The area is served by several 
key thoroughfares which include Mesa Grande Drive as a proposed minor arterial (100' R.O.W.), Calle Jitas, a 
minor arterial (100' R.O.W.), Sedona Hills Parkway, a major collector (85' R.O.W.), Sonora Springs Boulevard, 
a minor arterial (100' R.O.W.), and Pagosa Hills Avenue, a local roadway (50' R.O.W.).  As proposed, 
development will occur in three primary phases (north to south and divided by Calle Jitas Boulevard and 
Sedona Hills Boulevard) and seeks to create general changes summarized below.  Please note, greater detail 
on the proposed changes can also be found on Attachment L. 
The conversion of ± 8.10-acres from multi-dwelling, medium density (20 du/ac max)/single-family high density 
(10 du/ac max) to single-family high density (12 du/ac max). 
The conversion of ± 7.4-acres from single-family high density (10 du/ac max) to single-family high density (12 
du/ac max). 
The conversion of ± 67.91-acres from single-family high density (10 du/ac max) to single-family low density (4 
du/ac max). 
The conversion of ± 23.96-acres from mixed-use (various single-family high density, multi-dwelling medium 
density, office professional), commercial, and other non-residential designations to single-family low density (4 
du/ac max). 
The reconfiguration/relocation of a proposed 2.0-acre park site in existing single-family high density (10 du/ac 
max) parcels. 
Reconfiguration of planning parcels generally; and finally, 
The delineation/re-delineation of open space and flood control/open space. 
  
With little exception as it relates to residential land use, a majority of the land use changes proposed in 
amendment #5, are intended to accommodate a single-family low-density/rural style of development consisting 
primarily of 56 one-acre lots on ± 91.48 acres.  An additional ± 15.5 acres will exist as single-family high-
density development and is expected to provide for approximately 61 smaller residential lots consistent with 
the approved land use/zoning currently in place pursuant to amendment #4 approvals.  A comparison of the 
potential residential build-out between amendment #4 and #5 using min./max. tabular data on each master 
plan is reflected below. 
  

  Low Housing Count Scenario 
(Units)  

High Housing Count Scenario 
(Units)  

Amendment #4  235-862  235-1,376  
Amendment #5  230 552 
Proposed Build-Out  117  117  
In comparison of the two master plans for commercial land use, amendment #4 reflects a minimum acreage of 
± 3.97-acres and a maximum (considering applicable development options involving 7.25 acres) of 11.22-
acres.   Amendment #5 proposes no office, or commercial use.   
  
The Sonoma Ranch East II Master Plan is located in the Suburban Neighborhood Place Type per the Elevate 
Las Cruces Comprehensive Plan.  This place type seeks to achieve low-to-moderate density residential land 
uses intermixed with areas of commercial development.  Predominant land uses should include single-family 
and multi-family development, retail and office uses, and other ancillary uses like schools, parks, etc.  
Additionally, Elevate's Future Development Map identifies provisions for three potential Neighborhood Centers 
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in the area just north of Calle Jitas/Alameda Arroyo along Mesa Grande Drive, the area just east of Sedona 
Hills Parkway and Mesa Grande Drive, and finally, just south of Sonora Springs Boulevard along Mesa Grande 
Drive near the East Mesa Sports Complex.  Although center locations may "float" or shift slightly from where 
they are shown on the map, the fact that said map depicts such a concentration of centers in the area seems 
to indicate that a center should be considered as part of the development fabric for the area.  Development of 
neighborhood centers make sense when appropriate land use, utility infrastructure, transportation facilities, and 
related services are in place to support such a center. Per Elevate, neighborhood centers should include a mix 
of residential and non-residential land uses that provide nodes of community activity for surrounding residential 
neighborhoods. These activity centers are intended to provide local employment, shopping, and entertainment 
opportunities and provide a diverse mix of residential living options.   
Residential uses in neighborhood centers are encouraged to achieve a gross density of 8-15 du/ac. for single-
family and 15-30 du/ac. for multi-family uses. 
  
The applicant, acting on his client's behalf, has submitted a letter citing reasons why a neighborhood center 
should not be considered in part or in whole anywhere within the amendment #5 boundaries.  In essence, the 
letter states that better opportunities for this development concept can be or are being achieved through 
development taking place around the Northrise Drive/Sonoma Ranch Boulevard area and the Hwy 70/ Mesa 
Grande Drive area.  They indicate that the latter area is designated as a town center per Elevate, which is 
correct.  They further state that other areas near the sports complex would be better suited for the mixed-use 
concept the comprehensive plan seeks to achieve.  Elevate, in consideration of neighborhood centers, seeks 
the distribution of this mixed-use style of development at an approximate 1-mile interval at intersections of 
arterials and other "major" thoroughfares.  The concept takes into consideration existing commercial, office, 
and other like uses whether in recognized/developing town centers, or along mixed-use or commercial 
corridors.  That said, neighborhood centers are intended to be neighborhood centric with emphasis on allowing 
pedestrian access via a 1/2-mile walk shed.  This is in relative stark contrast to distances one would have to 
travel in order to go to the areas the justification letter cites particularly those areas well north of the subject 
property. 
  
To effect change per the proposed major master plan amendment #5, a corresponding set of zone change 
requests have been submitted for consideration and recommendation to City Council.  The zone change 
requests are many and can be found on Attachment "E" which is included in this packet.  These requests are 
intended to directly support the proposed development sought through the amendment. 
  

plan master proposed the (DRC) Committee reviewed Developmentthe 2025, 16, April On Review 
amendment.  The DRC voted unanimously to approve the master plan as presented.  Please refer to 
Attachment "J" for the draft minutes of the subject DRC meeting. 
  
In accordance to the Subdivision Code and Zoning Code, notice of the public hearing was mailed to all 
property owner within 500 feet of the subject property.  Any input received regarding the subject cases will be 
discussed during staff presentation. 
  
References: 
Original Sonoma Ranch East II Master Plan - approved February 28, 2005 
Sonoma Ranch East II Amendment #1 - approved August 25, 2009 
Sonoma Ranch East II Amendment #2 - approved March 27, 2018 
Sonoma Ranch East II Amendment #3 - approved September 24, 2018 
Sonoma Ranch East II Amendment #4 - approved July 28, 2020 
  
 
SUPPORT INFORMATION: 
Attachment "A" - Zoning Map 
Attachment "B" - Aerial Map 
Attachment "C" - Proposed Master Plan Amendment #5 
Attachment "D" - Proposed Zone Change Map 
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Attachment "E"- Zone Change Requests 
Attachement "F" - Zone Change Tract Index Map (Legal Descriptions) 
Attachment "G" - Legal Descriptions 
Attachment "H" - Justification Letter 
Attachment I - Elevate LC Comprehensive Plan Goals, Policies, and Actions 
Attachment "J" - DRC Draft Minutes 4-16-25 
Attachment "K" - Findings of Fact 
Attachment “L” – Master Plan Amendment History and New Proposal Detail 
Attachment "M" - Existing Approved Master Plan Amendment 4 
 
PLAN(S): 
 Elevate Las Cruces 
 
COMMITTEE/BOARD REVIEW: 
 P&Z 
 
OPTIONS / ALTERNATIVES: 
Master Plan Voting Options: 
  
1. Vote "Yes"; this will approve the proposed master plan amendment known as Sonoma Ranch East II 
Amendment #5. 
2. Vote "No"; this will deny the proposed master plan amendment. 
3. Vote to "Amend"; This would allow the Commission to approve the amendment with stipulated conditions as 
deemed prudent. 
4. postpone Vote to "Table"; will proposed should andamendment this the of consideration include 
Commission direction and applicable. 
  
Zone Change Voting Options: 
 
1. Vote "Yes"; this will recommend approval for the proposed zone changes that correspond with the master 
plan amendment known as Sonoma Ranch East II Amendment #5. 
2. Vote "No"; this will recommend denial for the proposed zone changes.  
3. Vote to "Amend"; this could modify the recommendation of approval of the proposed zone changes by 
adding conditions as the Planning and Zoning Commission deems appropriate.   
4. Vote to "Table"; this will postpone consideration of the proposed zone changes pursuant to further direction 
from the Commission. 
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MASTER PLAN NOTES:
PLANNING PARCELS WILL BE SUBDIVIDED INTO PHASES. EACH PHASE
WILL BE FURTHER SUBDIVIDED OR COMBINED FOR CONSTRUCTION
PURPOSES. PHASES WILL BE SHOWN ON THE PRELIMINARY PLATS.

THIS AMENDMENT ELIMINATES PLANNING PARCEL H9 FORMERLY P9
BECAUSE IT IS NOW IN THE EAST MASTER PLAN.

ACREAGE PROPOSED FOR OPEN SPACE, PRIVATE AND PUBLIC
FACILITIES, AND RIGHTS-OF-WAY IS 47.51 ACRES.  OF THIS AREA 26.39
ACRES ARE PROPOSED FOR RIGHTS-OF-WAY AND 21.12 ACRES ARE
PROPOSED FOR OPEN SPACE AND PRIVATE AND PUBLIC FACILITIES.

ALL CURRENT CITY ORDINANCES WILL BE ADHERED TO IN THIS
DEVELOPMENT.

TRAFFIC IMPACT STUDY TO BE DONE AT TIME OF LOT DEVELOPMENT

THE CHANGE OF THE LOCATION OF THE PARK IS BASED ON
DISCUSSIONS WITH CLC PARKS AND RECREATION DEPARTMENT.

CITY OF LAS CRUCES
SUBDIVISION ADMINISTRATOR APPROVAL

THIS MASTER PLAN HAS BEEN APPROVED BY THE SUBDIVISION ADMINISTRATOR OF THE
CITY OF LAS CRUCES. ALL THE REQUIREMENTS FOR APPROVAL IN THE ABOVE MASTER
PLAN HAVE BEEN COMPLIED WITH TO THE SATISFACTION OF THE CITY OF LAS CRUCES.
SUBJECT TO ANY AND ALL CONDITIONS REQUIRED BY THE PLANNING AUTHORITY FOR THE
APPROVAL OF THIS PLAN.

DRAINAGE
A DRAINAGE STUDY AND REPORT SHALL BE  PREPARED FOR EACH PHASE
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HISTORIC DRAINAGE  FLOW MUST BE CONTAINED ON THIS PHASE OF
DEVELOPMENT AS DESCRIBED IN THE CITY OF LAS CRUCES REQUIREMENTS
FOR SUCH DRAINAGE STUDIES  AND REPORTS.

OWNER/DEVELOPER
SIERRA NORTE DEVELOPMENT, INC.
359O W. PICACHO AVENUE
LAS CRUCES NEW, MEXICO
PHONE:  (575) 496-7115
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ATTACHMENT “E” – Zone Change Requests

*Please note that the Official Zoning Atlas (pre-Realize ordinance) in use for these zone 
change requests, reflect incorrect zones for lands associated with Tracts 1 thru 6 and the 
south portion of Tract 9 as listed on the index map and below.  The FC/OS-R zone reflected 
on the atlas should coincide with the approved N-1 parcel (Amendment #4) at the NE corner 
of Pagosa Hills and Sonora Springs.  The R-1b zone should then be shown where the 
Zoning Atlas currently reflects the FC/OS-R designation.  This has been confirmed via 
ordinances 2863 and 2875.  As such, the requests below will use the ordinance based 
zones and not what is erroneously shown on the atlas for these tracts.  Ultimately, the zone 
change effort per these requests will clean-up the discrepancy if ultimately approved by City 
Council. 

• Tract 1 (OP1)– A zone change for 0.76 acres, from FC (Flood Control)/OS-R 
(Open Space – Recreation) to OS-NC (Open Space – Natural Conservation.

• Tract 2 (Part AO1) – A zone change for 2.1 acres, from FC (Flood Control)/OS-
R (Open Space – Recreation) to FC (Flood Control)/OS-NC (Open Space – 
Natural Conservation).

• Tract 3 (Part A3a) – A zone change for 0.59 acres from FC (Flood Control)/OS-
R (Open Space – Recreation) to R-1c (Single-Family Low Density).

• Tract 4 (Part A4a) – A zone change for .0.36 acres from FC (Flood Control)/OS-
R (Open Space – Recreation) to R-1c (Single-Family Low Density).

• Tract 5 (Part OP2) – A zone change for 0.97 acres from FC (Flood Control)/OS-
R (Open Space – Recreation) to OS-NC (Open Space – Natural Conservation).

• Tract 6 (Part OP2) – A zone change for 1.52 acres from R-1b (Single-Family 
High Density) to OS-NC (Open Space – Natural Conservation).

• Tract 7 (Part OP2) – A zone change for 1.95 acres from C-3 (Commercial High 
Intensity) to OS-NC (Open Space – Natural Conservation).

• Tract 8 (Part A4a) – A zone change for 0.66 acres from C-3 (Commercial High 
Intensity) to R-1c (Single-Family Low Density).

• Tract 9 (Part A4a) – A zone change for 6.23 acres from R-1b (Single-Family 
High Density) to R-1c (Single-Family Low Density).

• Tract 10 (Part AO1) – A zone change for 3.0 acres from R-1b (Single-Family 
High Density) to FC (Flood Control)/OS-NC (Open Space – Natural 
Conservation).

• Tract 11 (Part AO1) – A zone change for 0.23 acres from R-1b (Single-Family 
High Density)/R-3 (Multi-Dwelling, medium density) to FC (Flood Control)/OS-NC 
(Open Space – Natural Conservation).

• Tract 12 (Part A3a) – A zone change for 0.02 acres from R-1b (Single-Family 
High Density)/R-3 (Multi-Dwelling, medium density) to R-1c (Single-Family Low 
Density).

• Tract 13 (Part AO1) – A zone change for 0.76 acres from R-1b (Single-Family 
High Density)/R-3 (Multi-Dwelling, Medium Density)/C-3 (Commercial High 
Intensity) to FC (Flood Control)/OS-NC (Open Space – Natural Conservation).

• Tract 14 (Part A4a) – A zone change for 6.34 acres from R-1b (Single-Family 
High Density)/R-3 (Multi-Dwelling, medium density) to R-1c (Single-Family Low 
Density).
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• Tract 15 (Part A4a) – A zone change for 1.36 acres from R-1b (Single-Family 
High Density)/R-3 (Multi-Dwelling, Medium Density)/C-3 (Commercial High 
Intensity) to R-1c (Single-Family Low Density).

• Tract 16 (Part A3a) – A zone change for 4.31 acres from R-1b (Single-Family 
High Density)/R-3 (Multi-Dwelling, Medium Density)/C-3 (Commercial High 
Intensity) to R-1c (Single-Family Low Density).

• Tract 17 (Part A3a) – A zone change for 30.99 acres from R-1b (Single-Family 
High Density) to R-1c (Single-Family Low Density).

• Tract 18 (Part A2a) – A zone change for 9.32 acres from R-1b (Single-Family 
High Density/R-3 (Multi-Dwelling, Medium Density) to R-1c (Single-Family Low 
Density).

• Tract 19 (Part A2a) – A zone change for 30.69 acres from R-1b (Single-Family 
High Density to R-1c (Single-Family Low Density).

• Tract 20 (Part A1a) – A zone change for 8.10 acres from R-1b (Single-Family 
High Density/R-3 (Multi-Dwelling, Medium Density) to R-1b (Single-Family High 
Density).

• Tract 21 (Part N1) – A zone change for 0.33 acres from R-1b (Single-Family 
High Density/R-3 (Multi-Dwelling, Medium Density) to OS-R (Open Space – 
Recreation).

• Tract 22 (Part N1) – A zone change for 1.65 acres from R-1b (Single-Family 
High Density) to OS-R (Open Space – Recreation).

• Tract 23 (Part A1a) – A zone change for 7.4 acres from R-1b (Single-Family 
High Density) to R-1b (Single-Family High Density).

• Tract 24 (H31) – A zone change for 1.82 acres from FC (Flood Control)/OS-R 
(Open Space – Recreation) to FC (Flood Control)/OS-NC (Open Space – Natural 
Conservation).
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AREA 1  

0.76 AC. 
 From the POINT OF BEGINNING; Thence, S 18° 30' 55.74" W for a distance of 85.15 feet to a point on a line. 

Thence, S 58° 51' 39.27" W for a distance of 71.13 feet to a point on a line. 

Thence, S 01° 09' 19.05" W for a distance of 44.97 feet to a point on a line. 

Thence, S 05° 14' 13.53" E for a distance of 42.43 feet to a point on a line. 

Thence, S 04° 57' 21.89" E for a distance of 29.59 feet to a point on a line. 

Thence, S 89° 20' 52.30" W for a distance of 40.70 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through 91° 15' 51.41", having a radius of 25.00 feet, and whose long chord 
bears N 45° 39' 07.70" W for a distance of 35.74 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through an angle of 08° 29' 11.86", having a radius of 2098.16 feet, and whose 
long chord bears N 02° 25' 54.01" W for a distance of 310.49 feet to a point of intersection with a non-
tangential line. 

Thence, S 72° 20' 06.48" E for a distance of 180.82 feet to a point on a line. 

thence S 12° 54' 50.09" W a distance of 46.82 feet to the POINT OF BEGINNING  

 
AREA 2 
2.10 AC. 
From the POINT OF BEGINNING; Thence, N 12° 44' 09.49" E for a distance of 28.26 feet to a point on a line. 

Thence, N 04° 38' 12.38" E for a distance of 98.93 feet to a point on a line. 

Thence, N 34° 46' 45.30" E for a distance of 43.72 feet to a point on a line. 

Thence, N 90° 00' 00.00" E for a distance of 269.49 feet to a point on a line. 

Thence, S 00° 14' 11.68" W for a distance of 46.42 feet to a point on a line. 

Thence, S 58° 08' 22.49" W for a distance of 53.40 feet to a point on a line. 

Thence, S 29° 47' 55.76" W for a distance of 166.92 feet to a point on a line. 

Thence, S 45° 45' 03.59" W for a distance of 118.51 feet to a point on a line. 

Thence, S 06° 59' 52.08" E for a distance of 24.49 feet to a point on a line. 

Thence, S 00° 56' 51.79" E for a distance of 39.87 feet to a point on a line. 

Thence, S 31° 20' 33.99" W for a distance of 54.40 feet to a point on a line. 

Thence, S 37° 25' 16.39" W for a distance of 36.25 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through an angle of 00° 01' 28.08", having a radius of 331227.63 feet, and whose 
long chord bears S 89° 50' 50.33" W for a distance of 141.45 feet to a point of intersection with a non-
tangential line. 

Thence, N 04° 57' 21.89" W for a distance of 29.59 feet to a point on a line. 

Thence, N 05° 14' 13.53" W for a distance of 42.43 feet to a point on a line. 

Thence, N 01° 09' 19.05" E for a distance of 44.97 feet to a point on a line. 

Thence, N 58° 51' 39.27" E for a distance of 71.13 feet to a point on a line. 

Thence, N 18° 30' 55.74" E for a distance of 85.15 feet to a point on a line. 

thence N 12° 54' 50.09" E a distance of 46.82 feet to the POINT OF BEGINNING 
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AREA 3 
0.59 ac. 
 From the POINT OF BEGINNING;  Said curve turning to the left through an angle of 12° 21' 50.23", having a 
radius of 502.86 feet, and whose long chord bears N 08° 08' 33.41" W for a distance of 108.30 feet to a point 
of intersection with a non-tangential line. 

Thence, N 90° 00' 00.00" E for a distance of 226.80 feet to a point on a line. 

Thence, S 34° 46' 45.30" W for a distance of 43.72 feet to a point on a line. 

Thence, S 04° 38' 12.38" W for a distance of 98.93 feet to a point on a line. 

Thence, S 12° 44' 09.49" W for a distance of 28.26 feet to a point on a line. 

thence N 72° 20' 06.48" W a distance of 180.82 feet to the POINT OF BEGINNING 

 

AREA 4 
0.36 ac. 
From the POINT OF BEGINNING</b>; Thence, S 00° 14' 11.68" W for a distance of 213.62 feet to a point on a 
line. 

Thence, N 72° 20' 06.48" W for a distance of 133.73 feet to a point on a line. 

Thence, N 29° 47' 55.76" E for a distance of 166.92 feet to a point on a line. 

thence N 58° 08' 22.49" E a distance of 53.40 feet to the<b> POINT OF BEGINNING 

 

AREA 5 
0.97 ac. 
 

From the POINT OF BEGINNING; Thence, S 00° 14' 11.68" W for a distance of 180.93 feet to the beginning of a 
non-tangential curve, 

Said curve turning to the right through an angle of 00° 15' 59.13", having a radius of 55538.37 feet, and whose 
long chord bears S 89° 51' 58.08" W for a distance of 258.25 feet to a point of intersection with a non-
tangential line. 

Thence, N 37° 25' 16.39" E for a distance of 36.25 feet to a point on a line. 

Thence, N 31° 20' 33.99" E for a distance of 54.40 feet to a point on a line. 

Thence, N 00° 56' 51.79" W for a distance of 39.87 feet to a point on a line. 

Thence, N 06° 59' 52.08" W for a distance of 24.49 feet to a point on a line. 

Thence, N 45° 45' 03.59" E for a distance of 118.51 feet to a point on a line. 

thence S 72° 20' 06.48" E a distance of 133.73 feet to the POINT OF BEGINNING 
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AREA 6 
1.52 ac.  
From the POINT OF BEGINNING</b>; Thence, S 00° 14' 21.64" E for a distance of 167.52 feet to the beginning 
of a non-tangential curve, 

Said curve turning to the right through 18° 15' 22.31", having a radius of 1350.03 feet, and whose long chord 
bears S 80° 32' 27.38" W for a distance of 428.34 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 00° 02' 27.49", having a radius of 55538.37 feet, and whose 
long chord bears S 89° 42' 44.76" W for a distance of 39.71 feet to a point of intersection with a non-tangential 
line. 

Thence, N 00° 14' 11.68" E for a distance of 180.93 feet to a point on a line. 

Thence, S 72° 20' 06.48" E for a distance of 118.08 feet to a point on a line. 

Thence, S 89° 40' 56.97" E for a distance of 89.03 feet to the beginning of a curve, 

Said curve turning to the left through 40° 18' 04.77", having a radius of 400.00 feet, and whose long chord 
bears N 70° 10' 00.65" E for a distance of 275.59 feet to the POINT OF BEGINNING 

 

Area 7 
1.95 ac. 
From the POINT OF BEGINNING; Said curve turning to the left through an angle of 05° 59' 43.40", having a 
radius of 1460.00 feet, and whose long chord bears S 04° 25' 16.40" E for a distance of 152.70 feet to a point 
of intersection with a non-tangential line. 

Thence, S 65° 23' 22.15" W for a distance of 306.30 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 06° 02' 18.46", having a radius of 1350.03 feet, and whose 
long chord bears S 68° 23' 36.99" W for a distance of 142.22 feet to a point of intersection with a non-
tangential line. 

Thence, N 00° 14' 21.64" W for a distance of 167.52 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through 09° 19' 41.99", having a radius of 400.00 feet, and whose long chord 
bears N 45° 21' 07.27" E for a distance of 65.05 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through 61° 24' 56.12", having a radius of 365.05 feet, and whose long chord 
bears N 71° 23' 44.34" E for a distance of 372.83 feet to the POINT OF BEGINNING 

 
Area 8 
0.66 ac. 
From the POINT OF BEGINNING; Said curve turning to the left through 01° 17' 26.07", having a radius of 
1485.12 feet, and whose long chord bears S 00° 46' 24.37" E for a distance of 33.45 feet to the beginning of a 
non-tangential curve. 

Said curve turning to the left through 61° 24' 56.12", having a radius of 365.05 feet, and whose long chord 
bears S 71° 23' 44.34" W for a distance of 372.83 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 09° 19' 41.99", having a radius of 400.00 feet, and whose 
long chord bears S 45° 21' 07.27" W for a distance of 65.05 feet to a point of intersection with a non-tangential 
line. 

Thence, N 00° 14' 21.64" W for a distance of 200.13 feet to a point on a line. 

thence S 89° 42' 36.17" E a distance of 400.02 feet to the POINT OF BEGINNIN 
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Area 9 
6.23 ac. 
 From the POINT OF BEGINNING; Thence, S 00° 14' 21.64" E for a distance of 574.04 feet to a point on a line. 

Thence, S 00° 14' 21.64" E for a distance of 200.13 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 40° 18' 04.77", having a radius of 400.00 feet, and whose 
long chord bears S 70° 10' 00.65" W for a distance of 275.59 feet. 

Thence, N 89° 40' 56.97" W for a distance of 89.03 feet to a point on a line. 

Thence, N 72° 20' 06.48" W for a distance of 118.08 feet to a point on a line. 

Thence, N 00° 14' 11.68" E for a distance of 213.62 feet to a point on a line. 

Thence, N 58° 08' 22.49" E for a distance of 70.83 feet to a point on a line. 

Thence, N 14° 24' 48.76" E for a distance of 54.29 feet to a point on a line. 

Thence, N 13° 27' 09.72" W for a distance of 112.53 feet to a point on a line. 

Thence, N 44° 22' 00.19" E for a distance of 559.70 feet to a point on a line. 

thence N 44° 22' 00.19" E a distance of 25.47 feet to the POINT OF BEGINNING 

 
Area 10 
3.00 ac. 
From the POINT OF BEGINNING; Thence, N 34° 46' 45.30" E for a distance of 14.64 feet to a point on a line. 

Thence, N 52° 06' 50.95" E for a distance of 139.08 feet to a point on a line. 

Thence, N 40° 47' 16.49" E for a distance of 42.59 feet to a point on a line. 

Thence, N 40° 56' 02.80" E for a distance of 51.13 feet to a point on a line. 

Thence, N 43° 49' 33.22" E for a distance of 158.47 feet to a point on a line. 

Thence, N 18° 25' 52.19" E for a distance of 26.33 feet to a point on a line. 

Thence, N 34° 41' 08.86" E for a distance of 121.52 feet to a point on a line. 

Thence, N 45° 25' 49.29" E for a distance of 37.26 feet to a point on a line. 

Thence, N 38° 20' 31.95" E for a distance of 155.38 feet to a point on a line. 

Thence, N 74° 51' 48.20" E for a distance of 83.74 feet to a point on a line. 

Thence, N 38° 08' 15.35" E for a distance of 180.00 feet to a point on a line. 

Thence, N 71° 28' 09.33" E for a distance of 27.26 feet to a point on a line. 

Thence, N 71° 28' 09.33" E for a distance of 18.84 feet to a point on a line. 

Thence, S 00° 14' 21.64" E for a distance of 162.33 feet to a point on a line. 

Thence, S 44° 22' 00.19" W for a distance of 25.47 feet to a point on a line. 

Thence, S 44° 22' 00.19" W for a distance of 559.70 feet to a point on a line. 

Thence, S 13° 27' 09.72" E for a distance of 112.53 feet to a point on a line. 

Thence, S 14° 24' 48.76" W for a distance of 54.29 feet to a point on a line. 

Thence, S 58° 08' 22.49" W for a distance of 70.83 feet to a point on a line. 

Thence, N 00° 14' 11.68" E for a distance of 46.42 feet to a point on a line. 

thence N 90° 00' 00.00" W a distance of 269.49 feet to the POINT OF BEGINNING 
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Area 11 
0.23 ac. 
From the POINT OF BEGINNING; Thence, S 42° 56' 49.03" W for a distance of 136.75 feet to a point on a line. 

Thence, S 00° 32' 18.47" W for a distance of 32.30 feet to a point on a line. 

Thence, S 44° 22' 00.19" W for a distance of 5.03 feet to a point on a line. 

Thence, N 00° 14' 21.64" W for a distance of 162.33 feet to a point on a line. 

Thence, N 71° 28' 09.33" E for a distance of 52.07 feet to a point on a line. 

Thence, N 30° 16' 56.69" E for a distance of 7.28 feet to a point on a line. 

Thence, N 89° 45' 48.32" E for a distance of 74.84 feet to a point on a line. 

Thence, S 22° 20' 45.40" W for a distance of 8.73 feet to a point on a line. 

thence S 33° 00' 35.75" W a distance of 49.37 feet to the POINT OF BEGINNING 

 
Area 12 
0.02 ac 
From the POINT OF BEGINNING</b>; Thence, N 00° 14' 21.64" W for a distance of 22.61 feet to a point on a 
line. 

Thence, N 89° 45' 48.32" E for a distance of 53.14 feet to a point on a line. 

Thence, S 30° 16' 56.69" W for a distance of 7.28 feet to a point on a line. 

thence S 71° 28' 09.33" W a distance of 52.07 feet to the POINT OF BEGINNING 

 
Area 13 
0.76 ac. 
From the POINT OF BEGINNING; Thence, S 57° 38' 15.93" W for a distance of 132.53 feet to a point on a line. 

Thence, S 18° 56' 11.94" W for a distance of 34.89 feet to a point on a line. 

Thence, S 11° 24' 30.07" W for a distance of 59.23 feet to a point on a line. 

Thence, S 09° 31' 10.26" W for a distance of 97.47 feet to a point on a line. 

Thence, S 32° 02' 30.37" W for a distance of 48.63 feet to a point on a line. 

Thence, S 22° 20' 45.40" W for a distance of 125.14 feet to a point on a line. 

Thence, S 89° 45' 48.32" W for a distance of 74.84 feet to a point on a line. 

Thence, N 30° 16' 56.69" E for a distance of 141.31 feet to a point on a line. 

Thence, N 16° 45' 02.49" E for a distance of 100.45 feet to a point on a line. 

Thence, N 24° 45' 28.99" E for a distance of 155.55 feet to a point on a line. 

Thence, N 41° 20' 57.48" E for a distance of 51.90 feet to a point on a line. 

Thence, N 60° 10' 55.32" E for a distance of 71.74 feet to a point on a line. 

Thence, N 00° 00' 00.00" E for a distance of 246.86 feet to a point on a line. 

Thence, N 90° 00' 00.00" E for a distance of 36.20 feet to a point on a line. 

Agenda Item #9.1.

Page 248 of 424



thence S 00° 16' 04.41" E a distance of 265.58 feet to the POINT OF BEGINNING 

 
Area 14 
6.34 ac. 
From the POINT OF BEGINNING; Thence, N 89° 45' 48.32" E for a distance of 226.42 feet to a point on a line. 

Thence, S 00° 16' 04.41" E for a distance of 140.50 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through an angle of 14° 11' 29.79", having a radius of 1480.00 feet, and whose 
long chord bears S 07° 23' 32.19" E for a distance of 365.65 feet to a point of intersection with a non-
tangential line. 

Thence, S 00° 14' 21.64" E for a distance of 259.37 feet to a point on a line. 

Thence, N 89° 42' 36.17" W for a distance of 400.02 feet to a point on a line. 

Thence, N 00° 14' 21.64" W for a distance of 574.04 feet to a point on a line. 

Thence, N 44° 22' 00.19" E for a distance of 5.03 feet to a point on a line. 

Thence, N 00° 32' 18.47" E for a distance of 32.30 feet to a point on a line. 

Thence, N 42° 56' 49.03" E for a distance of 136.75 feet to a point on a line. 

Thence, N 33° 00' 35.75" E for a distance of 49.37 feet to a point on a line. 

thence N 22° 20' 45.40" E a distance of 8.73 feet to the  POINT OF BEGINNING 

 
Area 15 
1.36 ac. 
From the POINT OF BEGINNING; Thence, S 00° 16' 04.41" E for a distance of 414.16 feet to a point on a line. 

Saeas  

Thence, N 22° 20' 45.40" E for a distance of 125.14 feet to a point on a line. 

Thence, N 32° 02' 30.37" E for a distance of 48.63 feet to a point on a line. 

Thence, N 09° 31' 10.26" E for a distance of 97.47 feet to a point on a line. 

Thence, N 11° 24' 30.07" E for a distance of 59.23 feet to a point on a line. 

Thence, N 18° 56' 11.94" E for a distance of 34.89 feet to a point on a line. 

thence N 57° 38' 15.93" E a distance of 132.53 feet to the  POINT OF BEGINNING 

 

Area 16 
4.31 ac. 
From the POINT OF BEGINNING</b>; Thence, N 00° 14' 21.64" W for a distance of 807.75 feet to the 
beginning of a non-tangential curve, 

Said curve turning to the left through an angle of 05° 05' 42.84", having a radius of 642.50 feet, and whose long 
chord bears S 83° 15' 56.04" E for a distance of 57.12 feet. 

Thence, S 85° 48' 47.46" E for a distance of 298.21 feet to a point on a line. 

Thence, S 00° 16' 04.41" E for a distance of 98.08 feet to a point on a line. 

Thence, N 90° 00' 00.00" W for a distance of 36.20 feet to a point on a line. 

Thence, S 00° 00' 00.00" W for a distance of 246.86 feet to a point on a line. 

Thence, S 60° 10' 55.32" W for a distance of 71.74 feet to a point on a line. 
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Thence, S 41° 20' 57.48" W for a distance of 51.90 feet to a point on a line. 

Thence, S 24° 45' 28.99" W for a distance of 155.55 feet to a point on a line. 

Thence, S 16° 45' 02.49" W for a distance of 100.45 feet to a point on a line. 

Thence, S 30° 16' 56.69" W for a distance of 141.31 feet to a point on a line. 

thence S 89° 45' 48.32" W a distance of 53.14 feet to the POINT OF BEGINNING 

 
Area 17 
30.99 ac. 
POINT OF BEGINNING; Thence, S 00° 14' 21.64" E for a distance of 808.48 feet to a point on a line. 

Thence, N 90° 00' 00.00" W for a distance of 8.68 feet to a point on a line. 

Thence, S 00° 00' 00.00" W for a distance of 21.09 feet to a point on a line. 

Thence, N 90° 00' 00.00" E for a distance of 8.76 feet to a point on a line. 

Thence, S 00° 14' 21.64" E for a distance of 0.79 feet to a point on a line. 

Thence, S 71° 28' 09.33" W for a distance of 18.84 feet to a point on a line. 

Thence, S 71° 28' 09.33" W for a distance of 27.26 feet to a point on a line. 

Thence, S 38° 08' 15.35" W for a distance of 180.00 feet to a point on a line. 

Thence, S 74° 51' 48.20" W for a distance of 83.74 feet to a point on a line. 

Thence, S 38° 20' 31.95" W for a distance of 155.38 feet to a point on a line. 

Thence, S 45° 25' 49.29" W for a distance of 37.26 feet to a point on a line. 

Thence, S 34° 41' 08.86" W for a distance of 121.52 feet to a point on a line. 

Thence, S 18° 25' 52.19" W for a distance of 26.33 feet to a point on a line. 

Thence, S 43° 49' 33.22" W for a distance of 158.47 feet to a point on a line. 

Thence, S 40° 56' 02.80" W for a distance of 51.13 feet to a point on a line. 

Thence, S 40° 47' 16.49" W for a distance of 42.59 feet to a point on a line. 

Thence, S 52° 06' 50.95" W for a distance of 139.08 feet to a point on a line. 

Thence, S 34° 46' 45.30" W for a distance of 14.64 feet to a point on a line. 

Thence, N 90° 00' 00.00" W for a distance of 226.80 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through 00° 54' 31.64", having a radius of 1659.53 feet, and whose long chord 
bears N 17° 44' 50.60" W for a distance of 26.32 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 16° 18' 31.31", having a radius of 990.79 feet, and whose 
long chord bears N 09° 08' 19.12" W for a distance of 281.07 feet to a point of intersection with a non-
tangential line. 

Thence, N 02° 40' 13.80" W for a distance of 140.52 feet to the beginning of a curve, 

Said curve turning to the left through 07° 04' 14.45", having a radius of 6326.50 feet, and whose long chord 
bears N 06° 12' 21.02" W for a distance of 780.24 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 21° 49' 45.20", having a radius of 516.38 feet, and whose 
long chord bears N 00° 26' 25.00" W for a distance of 195.55 feet to a point of intersection with a non-
tangential line. 

Thence, N 82° 15' 37.00" E for a distance of 276.60 feet to a point on a line. 

Thence, N 82° 18' 37.29" E for a distance of 182.03 feet to a point on a line. 

Thence, N 08° 10' 40.20" W for a distance of 234.73 feet to the beginning of a non-tangential curve, 
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Said curve turning to the right through an angle of 11° 01' 45.17", having a radius of 407.50 feet, and whose 
long chord bears S 82° 41' 36.02" E for a distance of 78.32 feet. 

Thence, S 77° 10' 43.44" E for a distance of 517.74 feet to a point on a line. 

Thence, S 77° 10' 43.44" E for a distance of 54.39 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through 03° 21' 54.81", having a radius of 642.50 feet, and whose long chord 
bears S 79° 02' 07.22" E for a distance of 37.73 feet to the<b> POINT OF BEGINNING 
 
 
Area 18 
9.32 ac. 
From the POINT OF BEGINNING; Thence, S 00° 13' 07.00" E for a distance of 225.23 feet to a point on a line. 

Thence, S 00° 13' 07.00" E for a distance of 224.94 feet to a point on a line. 

Thence, S 00° 13' 07.00" E for a distance of 255.32 feet to a point on a line. 

Thence, S 00° 13' 07.00" E for a distance of 204.43 feet to the beginning of a curve, 

Said curve turning to the right through an angle of 91° 10' 32.60", having a radius of 25.00 feet, and whose long 
chord bears S 45° 22' 09.30" W for a distance of 35.72 feet. 

Thence, N 89° 02' 34.40" W for a distance of 129.78 feet to the beginning of a curve, 

Said curve turning to the right through 02° 51' 46.31", having a radius of 957.50 feet, and whose long chord 
bears N 87° 36' 41.25" W for a distance of 47.84 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 08° 40' 59.50", having a radius of 957.50 feet, and whose 
long chord bears N 81° 50' 18.35" W for a distance of 144.97 feet. 

Thence, N 77° 29' 48.60" W for a distance of 26.09 feet to a point on a line. 

Thence, N 02° 15' 29.24" E for a distance of 1165.01 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through 00° 33' 58.18", having a radius of 13973.23 feet, and whose long chord 
bears S 83° 36' 15.18" E for a distance of 138.07 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through 00° 40' 02.95", having a radius of 13973.23 feet, and whose long chord 
bears S 84° 13' 15.75" E for a distance of 162.79 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 84° 20' 10.22", having a radius of 25.00 feet, and whose long 
chord bears S 42° 23' 12.12" E for a distance of 33.57 feet. 

thence S 00° 13' 07.00" E a distance of 202.94 feet to the POINT OF BEGINNING 

Area 19 
30.69ac. 
From the POINT OF BEGINNING</b>; Thence, N 77° 29' 48.60" W for a distance of 489.18 feet to the 
beginning of a non-tangential curve, 

Said curve turning to the left through 15° 41' 23.95", having a radius of 1042.70 feet, and whose long chord 
bears N 85° 33' 44.01" W for a distance of 284.64 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 00° 10' 18.33", having a radius of 103386.86 feet, and whose 
long chord bears S 82° 17' 18.85" W for a distance of 309.93 feet to a point of intersection with a non-
tangential line. 

Thence, S 79° 24' 46.47" W for a distance of 24.64 feet to a point on a line. 

Thence, N 15° 05' 30.15" W for a distance of 23.45 feet to the beginning of a non-tangential curve, 
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Said curve turning to the right through an angle of 11° 30' 47.74", having a radius of 917.96 feet, and whose 
long chord bears N 07° 44' 30.21" W for a distance of 184.15 feet to a point of intersection with a non-
tangential line. 

Thence, N 00° 03' 07.68" E for a distance of 871.05 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 12° 27' 54.03", having a radius of 470.00 feet, and whose 
long chord bears N 05° 56' 30.98" E for a distance of 102.05 feet. 

Thence, N 12° 10' 28.00" E for a distance of 85.86 feet to the beginning of a curve, 

Said curve turning to the right through 69° 46' 24.12", having a radius of 25.00 feet, and whose long chord 
bears N 47° 03' 40.06" E for a distance of 28.60 feet to the beginning of a non-tangential curve. 

Said curve turning to the right through an angle of 01° 15' 49.06", having a radius of 3939.52 feet, and whose 
long chord bears S 76° 37' 53.86" E for a distance of 86.88 feet to a point of intersection with a non-tangential 
line. 

Thence, S 75° 21' 44.95" E for a distance of 87.64 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through 01° 01' 14.99", having a radius of 3939.52 feet, and whose long chord 
bears S 74° 12' 53.07" E for a distance of 70.19 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through an angle of 08° 50' 12.58", having a radius of 1460.00 feet, and whose 
long chord bears S 78° 07' 21.86" E for a distance of 224.96 feet to a point of intersection with a non-
tangential line. 

Thence, S 07° 05' 02.89" W for a distance of 0.13 feet to a point on a line. 

Thence, S 83° 19' 06.79" E for a distance of 107.17 feet to a point on a line. 

Thence, S 81° 57' 17.39" E for a distance of 561.23 feet to a point on a line. 

thence S 02° 15' 29.24" W a distance of 1165.01 feet to the POINT OF BEGINNING 

 

Area 20 
8.10 ac. 
 From the POINT OF BEGINNING; Said curve turning to the left through an angle of 05° 42' 33.56", having a 
radius of 2768.61 feet, and whose long chord bears S 02° 39' 48.62" W for a distance of 275.77 feet to a point 
of intersection with a non-tangential line. 

Thence, S 00° 29' 55.06" E for a distance of 340.58 feet to a point on a line. 

Thence, S 00° 01' 41.06" W for a distance of 505.30 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 96° 40' 53.21", having a radius of 25.00 feet, and whose long 
chord bears S 48° 20' 26.60" W for a distance of 37.36 feet. 

Thence, N 83° 19' 06.79" W for a distance of 266.73 feet to a point on a line. 

Thence, N 00° 03' 02.16" E for a distance of 279.60 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through 11° 44' 52.62", having a radius of 2500.00 feet, and whose long chord 
bears N 05° 29' 33.38" W for a distance of 511.70 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through an angle of 03° 39' 41.08", having a radius of 2500.00 feet, and whose 
long chord bears N 13° 32' 05.54" W for a distance of 159.73 feet to a point of intersection with a non-
tangential line. 

Thence, N 12° 26' 58.08" W for a distance of 82.38 feet to a point on a line. 

Thence, N 86° 07' 31.17" E for a distance of 163.86 feet to the beginning of a non-tangential curve, 

Said curve turning to the right through an angle of 09° 22' 47.34", having a radius of 301.64 feet, and whose 
long chord bears N 05° 40' 54.01" W for a distance of 49.33 feet to a point of intersection with a non-
tangential line. 
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Thence, N 00° 11' 28.95" W for a distance of 29.46 feet to a point on a line. 

From the<b> POINT OF BEGINNING</b>; Thence, S 00° 11' 28.95" E for a distance of 350.40 feet to a point on a 
line. 
Thence, S 89° 48' 31.05" W for a distance of 159.21 feet to a point on a line. 
Thence, N 25° 04' 50.44" W for a distance of 274.41 feet to a point on a line. 
Thence, N 63° 08' 55.40" E for a distance of 239.37 feet to a point on a line. 
thence S 84° 37' 34.43" E a distance of 61.07 feet to the<b> POINT OF BEGINNING</b>; 
From the<b> POINT OF BEGINNING</b>; Said curve turning to the right through 01° 31' 21.99", having a radius 
of 1296.39 feet, and whose long chord bears S 14° 10' 44.83" W for a distance of 34.45 feet to the beginning of a 
non-tangential curve. 
Said curve turning to the left through 03° 00' 02.28", having a radius of 2768.61 feet, and whose long chord bears S 
13° 26' 24.68" W for a distance of 144.98 feet to the beginning of a non-tangential curve. 
Said curve turning to the left through an angle of 06° 25' 18.15", having a radius of 2768.61 feet, and whose long 
chord bears S 08° 43' 44.47" W for a distance of 310.14 feet to a point of intersection with a non-tangential line. 
Thence, S 89° 48' 31.05" W for a distance of 248.30 feet to a point on a line. 
Thence, N 00° 11' 28.95" W for a distance of 350.40 feet to a point on a line. 
Thence, N 84° 37' 34.43" W for a distance of 61.07 feet to a point on a line. 
Thence, S 63° 08' 55.40" W for a distance of 239.37 feet to a point on a line. 
Thence, N 25° 04' 50.44" W for a distance of 120.00 feet to a point on a line. 
Thence, S 63° 05' 46.40" W for a distance of 25.30 feet to a point on a line. 
Thence, N 25° 43' 30.79" W for a distance of 48.65 feet to a point on a line. 
Thence, N 28° 49' 19.24" W for a distance of 123.19 feet to a point on a line. 
Thence, N 28° 36' 41.14" E for a distance of 80.01 feet to a point on a line. 
Thence, N 40° 05' 52.68" E for a distance of 64.30 feet to a point on a line. 
Thence, N 59° 39' 28.07" E for a distance of 78.78 feet to a point on a line. 
Thence, S 89° 41' 49.89" E for a distance of 619.57 feet to a point on a line. 
thence S 00° 06' 19.88" W a distance of 171.16 feet to the<b> POINT OF BEGINNING</b>;thence N 89° 48' 
31.05" E a distance of 248.30 feet to the POINT OF BEGINNING 

 
Area 21 
0.33 ac. 
From the POINT OF BEGINNING; Thence, N 12° 26' 58.08" W for a distance of 91.16 feet to a point on a line. 

Thence, N 89° 46' 41.97" E for a distance of 18.95 feet to a point on a line. 

Thence, N 89° 48' 31.05" E for a distance of 159.21 feet to a point on a line. 

Thence, S 00° 11' 28.95" E for a distance of 29.46 feet to the beginning of a non-tangential curve, 

Said curve turning to the left through an angle of 09° 22' 47.34", having a radius of 301.64 feet, and whose long 
chord bears S 05° 40' 54.01" E for a distance of 49.33 feet to a point of intersection with a non-tangential line. 

thence S 86° 07' 31.17" W a distance of 163.86 feet to the POINT OF BEGINNING 

 
AREA 22 
1.65 ac. 
From the POINT OF BEGINNING; Thence, S 00° 11' 28.95" E for a distance of 350.40 feet to a point on a line. 

Thence, S 89° 48' 31.05" W for a distance of 159.21 feet to a point on a line. 

Thence, N 25° 04' 50.44" W for a distance of 274.41 feet to a point on a line. 

Thence, N 63° 08' 55.40" E for a distance of 239.37 feet to a point on a line. 

thence S 84° 37' 34.43" E a distance of 61.07 feet to the POINT OF BEGINNING 
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Area 23 
7.4 ac. 
From the POINT OF BEGINNING; Said curve turning to the right through 01° 31' 21.99", having a radius of 
1296.39 feet, and whose long chord bears S 14° 10' 44.83" W for a distance of 34.45 feet to the beginning of a 
non-tangential curve. 

Said curve turning to the left through 03° 00' 02.28", having a radius of 2768.61 feet, and whose long chord 
bears S 13° 26' 24.68" W for a distance of 144.98 feet to the beginning of a non-tangential curve. 

Said curve turning to the left through an angle of 06° 25' 18.15", having a radius of 2768.61 feet, and whose 
long chord bears S 08° 43' 44.47" W for a distance of 310.14 feet to a point of intersection with a non-
tangential line. 

Thence, S 89° 48' 31.05" W for a distance of 248.30 feet to a point on a line. 

Thence, N 00° 11' 28.95" W for a distance of 350.40 feet to a point on a line. 

Thence, N 84° 37' 34.43" W for a distance of 61.07 feet to a point on a line. 

Thence, S 63° 08' 55.40" W for a distance of 239.37 feet to a point on a line. 

Thence, N 25° 04' 50.44" W for a distance of 120.00 feet to a point on a line. 

Thence, S 63° 05' 46.40" W for a distance of 25.30 feet to a point on a line. 

Thence, N 25° 43' 30.79" W for a distance of 48.65 feet to a point on a line. 

Thence, N 28° 49' 19.24" W for a distance of 123.19 feet to a point on a line. 

Thence, N 28° 36' 41.14" E for a distance of 80.01 feet to a point on a line. 

Thence, N 40° 05' 52.68" E for a distance of 64.30 feet to a point on a line. 

Thence, N 59° 39' 28.07" E for a distance of 78.78 feet to a point on a line. 

Thence, S 89° 41' 49.89" E for a distance of 619.57 feet to a point on a line. 

thence S 00° 06' 19.88" W a distance of 171.16 feet to the POINT OF BEGINNING 

 

 
Area 24  
1.82 ac 
POINT OF BEGINNING</b>; Thence, N 89° 54' 10.31" W for a distance of 793.85 feet to the 
beginning of a non-tangential curve, 
Said curve turning to the left through an angle of 20° 55' 24.36", having a radius of 1449.97 
feet, and whose long chord bears N 75° 50' 11.85" E for a distance of 526.57 feet to a point 
of intersection with a non-tangential line. 
Thence, N 65° 23' 22.15" E for a distance of 307.47 feet to a point on a line. 
thence S 00° 49' 55.11" E a distance of 258.26 feet to the POINT OF BEGINNING 
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Area 25  
1.00ac. 
POINT OF BEGINNING: Thence, N 08° 12' 04.22" W for a distance of 239.02 feet to a point 
on a line. 
Thence, N 81° 39' 28.16" E for a distance of 110.39 feet to the beginning of a curve, 
Said curve turning to the right through an angle of 10° 08' 08.78", having a radius of 407.50 
feet, and whose long chord bears N 86° 43' 27.00" E for a distance of 71.99 feet to a point of 
intersection with a non-tangential line. 
Thence, S 08° 10' 40.20" E for a distance of 234.73 feet to a point on a line. 
Thence, S 84° 37' 12.40" W for a distance of 3.86 feet to a point on a line. 
thence S 82° 15' 37.00" W a distance of 178.17 feet to the<b> POINT OF BEGINNING 
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March 26, 2025 #P9330882 
 
 
Mr. Vince Banagas 
City of Las Cruces Planning Department 
P. O. Box 20000 
Las Cruces, New Mexico 88011             
 
 
RE: Sonoma Ranch East II Master Plan Amendment # 5 – Zone Change Justification Letter 

Sierra Norte Holdings, Las Cruces, New Mexico 
  
 
Dear Mr. Banagas; 
 
On behalf of Sierra Norte Holdings, submitted herewith is the City of Las Cruces Development Master Plan 
Amendment #5 response to the City of Las Cruces suggested zoning and land uses. 
  
The recently adopted zoning map in Realize Las Cruces identifies a significant Town Center designation, along with 
other commercial zoning opportunities, near the intersection of Mesa Grande Drive and Highway 70. Additionally, 
nearby intersections—Mesa Grande Drive at Northrise Drive (in close proximity to the high school), Sonoma Springs 
Avenue (adjacent to the sports complex), and Lohman Avenue (a key commercial corridor)—are better suited and 
more strategically located for future commercial and multi-family development within this corridor. 
  
Given the concentration of commercial zoning in more viable and strategically located areas nearby, we believe 
that retaining the current commercial designation on these parcels would lead to an oversupply of commercially 
zoned land and increase the likelihood of long-term vacancy or blight. 
  
For these reasons, we respectfully request the rezoning of these smaller commercial areas to residential, to better 
reflect the highest and best use of the land for current development. 
  
Should you have any questions or require any further information, please do not hesitate to contact me. 
 
Sincerely, 
 
MILLER ENGINEERS, INC. d/b/a 
SOUDER, MILLER & ASSOCIATES 

 
Paul Pompeo, P.E.      
Civil Technical Sector Director      
paul.pompeo@soudermiller.com 
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Amendment “I” – Elevate LC Comprehensive Plan Goals, Policies, and Actions

The following goals, policies, and actions from Elevate Las Cruces are relevant to 
the proposed Zone Change:

Community Environment:
▪ Goal CE-1:  Balanced Growth – Encourage efficient land use 

development patterns that accommodate projected growth in a 
sustainable manner.

▪ Goal CE-3:  Centers and Corridors – Support community growth 
through concentrated development at activity centers and along key 
corridors.

▪ Policy CE 3.1 – Promote the Development of mixed-use 
centers to support surrounding neighborhoods and seve as 
focal points for community life.
o Action CE-3.1.3 – Distribute neighborhood centers 

throughout urban and suburban neighborhood place types 
at or near the intersection of two (2) major thoroughfares 
or at locations where a multi-use trail corridor intersects 
with a major thoroughfare.

o Action CE-3.1.5 – Apply urban street design standards 
that promote circulation and connectivity to thoroughfare 
segments extending roughly ¼ mile from the central 
point of projected neighborhood and town centers.

o Action CE-3.1.6 – Apply town center and neighborhood 
center zoning designations to eligible property through 
zoning map amendments in conjunction with the land 
development process.

o Goal CE-4: Complete Neighborhoods – Develop mixed-use 
Neighborhoods that incorporate a wide range of recreational, 
commercial, employment, and civic uses.

▪ Policy CE 4.1 – Encourage a variety of housing types into 
new and redeveloping neighborhoods to provide options for 
all ages and incomes throughout the city.
o Action CE 4.1.1 – Promote a diversity of residential 

building types, lot sizes, density ranges, and architectural 
styles in new neighborhoods.

o Action CE 4.1.2 – Promote transitions between residential 
development types at intersecting streets and alleys.

o Action CE 4.1.3 – Encourage single-family attached and 
multi-family housing options in transitional areas between 
single-family detached housing and neighborhood 
centers, corner commercial sites, and civic spaces.

o Action CE 4.1.4 – Promote mixed use buildings located in 
downtown, town centers, neighborhood centers, and 
mixed-use corridors.
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▪ Policy CE 4.2 – Incorporate employment and shopping nodes 
into new and redeveloping neighborhoods to provide 
residents with convenient access to services.
o Action CE 4.2.2 – Augment the development of 

neighborhood centers with small-scale retail or office 
establishments and healthy food access at intervening 
intersections of major thoroughfares or multi-use trails.

▪ Policy CE-4.3 – Develop street networks that provide 
connectivity within and between residential areas and 
supporting centers of activity.

▪ Policy CE-$.4 – Integrate parks, schools, and other civic 
space into neighborhoods. 

o Goal CE-5: Building and Site Design – Establish standards to integrate 
new development with surrounding built and natural features while 
mitigating long-term natural resources and climate impacts.

▪ Policy CE-5.1 – Promote building form and scale that 
complements surrounding neighborhoods and creates strong 
linkages between the development site, the street, and other 
public grounds.

o Goal CE-13: Natural Features and Habitat
▪ Policy CE-13.1 – Protect waterways and natural drainage 

corridors from development encroachment.
Community Prosperity:

o Goal CP-7: Attainable Housing – Provide affordable, clean, and safe 
housing options for all residents regardless of income.

o Goal CP-9: Housing Diversity – Provide a diverse range of housing 
options to accommodate residents at all stages in life.

▪ Policy CP-9.2 – Promote denser housing options in the urban 
neighborhood, downtown, town centers, neighborhood 
centers, and mixed-use corridors identified in the future 
development map.

Community Livability:
o Goal CL-2: Neighborhood Conservation - Strengthen neighborhood 

condition through improvements to the built-environment.
▪ Policy CL-2.2 – Encourage redevelopment of vacant 

properties within neighborhoods.
o Goal CL-3: Accessible Parkland – Provide convenient access to a variety 

of park and open space lands.
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 1

 1 
DEVELOPMENT REVIEW COMMITTEE (DRC) 2 

 3 
Following are the minutes from the City of Las Cruces Development Review Committee 4 
Meeting held Wednesday, April 16, 2025, at 9:00 a.m. in Room 1158. 5 
 6 
DRC PRESENT:  David Weir, Deputy Director Community Planning 7 
    Rocio Nasir, Senior Engineer, Utilities 8 

Cathy Mathews, Landscape Architect, Parks & Rec. 9 
    Tony Trevino, Deputy Director, Public Works 10 
    Mike Kinney, Plan Review Engineer, Com. Dev. 11 

Kyle Metzgar, MPO 12 
Michael Danner, Fire Investigator LCFD 13 
Steven Bingham, Director, Parks & Rec 14 

 15 
STAFF PRESENT:  Adam Ochoa, Senior Planner 16 

John Castillo, Planner, Community Development 17 
Vincent Banegas, Interim Planner 18 

    David Sedillo, Public Works  19 
 20 
OTHER PRESENT:   Steve Peale 21 

Michael Huerta, Moy Surveying 22 
Anton Magallanez, Moy Surveying  23 
John Moscato, Sierra Norte Development  24 
Paul Pompeo, Souder Miller 25 

 26 
1. CALL TO ORDER (9:00 a.m.) 27 
 28 
Weir:  Okay.  Good morning again.  We'll go ahead and start the DRC meeting of 29 

April 16th.   30 
 31 
2. APPROVAL OF MINUTES -  32 
 33 

2.1 April 2, 2025 34 
 35 
Weir:  The first item on the agenda is approval of minutes.  We have minutes from 36 

April 2, 2025.  If folks have had a chance to review those, if they have any 37 
amendments or changes they'd like to make.  Not seeing any.  Do I have a 38 
recommendation to approve? 39 

 40 
Nasir:  So moved 41 
 42 
Weir:  And then do I have a second?   43 
 44 
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 2

Metzgar: Second.   1 
 2 
Weir:  Okay.  We have a motion and a second.  All those in favor say “aye” 3 
 4 
MOTION PASSES UNANIMOUSLY.  5 
 6 
Weir:  All those opposed.  Okay, minutes approved by acclamation.   7 
 8 
3. NEW BUSINESS 9 
 10 

3.1 Case No. 25CS0500004:  Payan Subdivision No. 1 11 
 A request for approval of a non-administrative replat, known as Payan 12 

Subdivision No. 1. 13 
 The proposed subdivision currently encompasses approximately 0.45 14 

acres, is zoned NH-3S (Neighborhood-3 Suburban) and located at 6090 15 
Payan Road. 16 

 The subdivision proposes to subdivide one (1) existing residential lot into 17 
four (4) new lots that are approximately 0.109 acres in size. 18 

 Submitted by Borderland Engineers and Surveyors LLC, 19 
Representative. 20 

 21 
Weir:  That’ll move us down to new business.  The first case is 3.1, Payan 22 

Subdivision No. 1.  Is the applicant here?   23 
 24 
Peale: Yes, sir, Steve Peale for Borderland Surveyors. 25 
 26 
Weir:  Okay.  Community Development, do you have a presentation or overview 27 

of what's being requested? 28 
 29 
Ochoa:  Yes sir.  Before you have, and on the screen here is Payan Subdivision No. 30 

1.  It's a request for approval of non-administrative replat, which 31 
encompasses approximately about 0.45 acres in size and is zoned NH-3S 32 
under Realize Las Cruces.  And is located at 1690 Payan Road.  This 33 
subdivision was submitted at the time that Realize was in effect, so basically 34 
these lots now follow what Realize allows.  So this is one of the, well 35 
basically the first subdivision we have that's following Realize, so thank you 36 
Steve.  That’s pretty awesome. 37 

 38 
Peale: You're more than welcome. 39 
 40 
Ochoa:  So the subdivision proposes to subdivide the existing about 0.45 acre lot 41 

into four new residential lots that all encompass approximately 1.09 acres 42 
in size.  And this was submitted by Borderline Engineers and Surveyors.  43 
This did go through a couple reviews.  First reviews were just your standard 44 
existing zoning of REM, but under Realize, they decided to go under Realize 45 
and now follow these standards.  So that review went as well and all 46 
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reviewing parties did recommend approval for the proposed replat.  And 1 
there are no outstanding comments on this. 2 

 3 
Weir:  Mr. Peale.  Do you have anything you'd like to add?   4 
 5 
Peale: No.   6 
 7 
Weir:  Okay.  Departments, any comments? 8 
 9 
Nasir:  It is on the plat that the subdivider or the developer will be responsible to 10 

extend service lines on this because it was subdivided to a smaller portion 11 
and this street is already developed.  It had already the service lines for the 12 
amount of lots that were there before, but now it's going to be for I think two 13 
more or one more, I don't remember which one it is. 14 

 15 
Weir:  And so is there capacity for that or it’s just something that will come with the 16 

building? 17 
 18 
Nasir:   No, it will be the capacity.  We did that review.  I just wanted to note it and 19 

that is also on the plat. 20 
 21 
Weir:  Okay.  So there's no need for condition or anything? 22 
 23 
Nasir:  No, nothing.  I just wanted to note it on the minutes.  That's it. 24 
 25 
Weir:  Okay.  Public Works here, okay for the plat.  Community Development, 26 

Adam.  Fire Department?   27 
 28 
Danner: No, we’re good. 29 
 30 
Weir:  Okay.  Parks and Rec. 31 
 32 
Mathews: I'll defer to my director since I don't know Realize all that well. 33 
 34 
Weir:  Okay.  I assume it would be the impact fees.  MPO, anything?   35 
 36 
Metzgar: Nothing. 37 
 38 
Weir:  Okay.  Well, if that's the case, CD recommended approval or 39 

recommendation of approval from the DRC.  Do I have a motion to that 40 
effect? 41 

 42 
Trevino:  I'd like to make a motion to approve.   43 
 44 
Weir:  Okay.  Do I have a second? 45 
 46 
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 4

Nasir:  Second. 1 
 2 
Weir:  So I'll just go by the departments.  Public Works. 3 
 4 
Trevino:  Yes. 5 
 6 
Weir:  Community Development.  Yes.  Utilities.   7 
 8 
Nasir:  Yes. 9 
 10 
Weir:  Fire Department. 11 
 12 
Danner Yes.   13 
 14 
Weir:  And Parks and Rec. 15 
 16 
Mathews: Aye.   17 
 18 
Weir:  Okay.  So case one is recommendation of approval that will be going to the 19 

P&Z next month, Adam. 20 
 21 
Ochoa:  That will be correct in the May Planning and Zoning Commission meeting. 22 
 23 
Weir:   Okay.   24 
 25 

3.2 Case No. 24CS0500131:  Sonoma Ranch East II Master Plan 26 
Amendment #5 27 
 A request for approval of a Major Amendment, known as Sonoma Ranch 28 

East II Master Plan Amendment #5. 29 
 The master plan boundary involves approximately 143 acres and is 30 

currently vacant (except for CLC water tank) and zoned with split R-31 
1b/R-3 (Single-Family High Density/Multi-Dwelling Medium Density), C-32 
3/R-1b/R-3 (Commercial High Intensity/Single-Family High 33 
Density/Multi-Dwelling Medium Density), and FC/OS-R (Flood 34 
Control/Open Space-Recreational) zoning in addition to straight C-3 35 
(Commercial High Intensity), C-1 (Commercial Low Intensity), R-1b 36 
(Single-Family Medium Density), and FC (Flood control) zoning. 37 

 Key amendments proposed include the reconfiguration of planning 38 
parcels, elimination of all commercial uses, and the reduction of 39 
residential land use densities. Other changes involve the relocation of 40 
park land, delineation of arroyo boundaries, and an increase in acreage 41 
of open space and its’ redesignation to natural/conservation. 42 

 Submitted by Souder Miller and Associates on behalf of Sierra Norte 43 
Development Inc. 44 

 45 
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Weir:  Okay, the second item is case 3.2, Sonoma Ranch East Master Plan, 1 
Amendment #5.  Are there representatives for the applicant? 2 

 3 
PMP Yes.  Paul Pompeo with Souder Miller Associates and the developer is 4 

present as well.   5 
 6 
Weir:  Okay.  CD, do you have an overview or a presentation and 7 

recommendation? 8 
 9 
Banegas:  I do, Mr. Chairman.  Sonoma Ranch East II Master Plan Amendment #5 is 10 

shown up on the screen there.  It seeks to develop roughly 143 acres of the 11 
original 322 acres that constituted the original boundary.  The areas that 12 
you see in gray, shaded in gray, are developed.  The areas that are not 13 
shaded are those subject to amendment number five. 14 

 15 
The master plan itself, pursuant to the information on the master plan 16 
information, seeks to develop in a phased approach from north to south.  So 17 
your areas for instance, A1A and N1, those would be in your phase 1, A2A 18 
in the middle, phase 2, etc.  And then further south, phase 3.  They will, if 19 
necessary, come back and modify some of the phasing or sub-phasing in 20 
order to accommodate the development that they seek.  Some of the issues 21 
that have been addressed throughout the review process is land use-22 
related, elimination of commercial use and zoning.  There is an associated 23 
zoning element that will be combined with this when it goes forward.  And 24 
there is a reduction, ultimate reduction, in housing unit or potential for 25 
housing unit development. 26 

 27 
All of the reviewing parties have approved the master plan amendment.  28 
And even though there are some issues that planning sees with it, those 29 
are likely to be hammered out at the time of Planning and Zoning 30 
Commission consideration.  So staff would recommend approval, given the 31 
fact that we need to move it forward. 32 

 33 
Weir:  Mr. Banegas.  So this is just the master plan, the rezoning would be a 34 

separate application?   35 
 36 
Banegas:  That's correct.   37 
 38 
Weir:  Separate from this.  Okay.  Mr. Pompeo, anything you'd like to add? 39 
 40 
Pompeo:  Thank you, Mr. Chair.  Just a couple of key points on this.  One is that the 41 

City undertook the creation of a FEMA-designated flood zone on this 42 
property in conjunction with the major arroyo to the south.  So that area has 43 
been included in this and taken out and included as a flood tract.  Also on 44 
the original master plan there was a park tract that was located at the 45 
bottom, the lower left-hand corner of this property, which is now in a flood 46 
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zone.  So that's been removed and relocated up into what's going to be 1 
known as phase 10B, which is on the upper portion of the screen.  And then 2 
because of the topography, we've created additional open space on the 3 
southern edge of the property adjacent to a major arroyo.  Then with that 4 
we are removing some of the commercial elements, and the goal is to 5 
develop the remainder of the property with an estate lot-type product that's 6 
about one acre minimum lot size.  So that's kind of a synopsis of what has 7 
facilitated this change to the master plan. 8 

 9 
Weir:  Okay.  I'll just go through the departments and see if there's any comments 10 

that they may have.  Public Works.  Is there anything you'd like to add or 11 
comment on this proposal? 12 

 13 
Trevino:  No, we have no comments at this time.  Just based on those drainage tracts 14 

that are there, there's no direction of ownership of those on this plat.  It just 15 
kind of calls out those tracts for now, so we're good for now. 16 

 17 
Weir:  Okay.  Utilities Department. 18 
 19 
Nasir:  No. 20 
 21 
Weir:  Okay.  Parks and Recreation. 22 
 23 
Mathews: I don't know about any comments, but just some of my thoughts.  The East 24 

Mesa Public Recreation Complex/Sports Complex is just to the south of that 25 
road, and the plan of development for that 350 acres includes sort of 26 
reserving that area around the arroyo as it cuts through that property as 27 
habitat/restoration.  And I know earlier there had been discussion about that 28 
open space becoming a park, but it seemed unsuitable at that time, though 29 
across the street is this habitat area.  Those are just some of my thoughts 30 
with regard to this.  No objections?   31 

 32 
 33 
Weir:  I'm sorry.  Fire Department. 34 
 35 
Danner: No comment. 36 
 37 
Weir:  MPO.   38 
 39 
Metzgar: No comment.   40 
 41 
Weir:  Okay. 42 
 43 
Banegas:  Dave, if I could.  44 
 45 
Weir:  Go ahead. 46 
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 1 
Banegas:   In response to the open space comment, I just want to indicate that at the 2 

very south end of the proposal there are two, actually three planning 3 
parcels, OS-1, OS-2, and H-31.  They are identified as open space and 4 
they'll, as intended, be natural conservation in terms of their functionality to 5 
the bigger picture there.  H-31 will have flood control designation attached 6 
to it in addition to the open space.  So it kind of speaks to a little bit about 7 
what you were saying. 8 

 9 
Mathews: Yes. 10 
 11 
Weir:  Okay.   12 
 13 
Bingham: Cathy, are you comfortable with that?  I mean, open space in itself isn't 14 

necessarily park space. 15 
 16 
Mathews: Right.  Yes, I'm comfortable with it.  I mean it's just as we go forward there'll 17 

be questions about maintenance and recreation facilities on Sonora Springs 18 
and some questions like that relating to the property itself. 19 

 20 
Weir:  Well, this is a master plan, so it's just talking conceptually of what's being 21 

done and as we get into the planning and actually drawing permit more of 22 
the details and standards, development standards will have to be met. 23 

 24 
Mathews: Yes.  I understand.  Thank you. 25 
 26 
Weir:  Okay.  If that's the case, I take it, Vince, there is a recommendation for 27 

approval, no conditions. 28 
 29 
Banegas:  No conditions. 30 
 31 
Weir:  Okay. 32 
 33 
Banegas:  So that we can move it forward. 34 
 35 
Weir:  I would entertain a motion to make a recommendation of approval of the 36 

master plan to the Planning and Zoning Commission. 37 
 38 
Mathews: So moved. 39 
 40 
Trevino:  Second. 41 
 42 
Weir:  Okay.  I have a motion and second, so I'll go ahead and just do a roll call 43 

vote.  Public Works. 44 
 45 
Trevino:  Yes.   46 
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 1 
Weir:  Community Development, yes.  Utilities. 2 
 3 
Nasir:  Yes. 4 
 5 
Weir:  Fire Department. 6 
 7 
Danner: Yes.   8 
 9 
Weir:  And Parks and Recreation. 10 
 11 
Mathews: Yes.   12 
 13 
Weir:  Okay, so we have a positive recommendation.  And Adam I'm assuming 14 

that also will go on to the May Planning and Zoning Commission. 15 
 16 
Ochoa:  Yes.  We are pushing that for the May meeting. 17 
 18 

3.3 Case No. 24CS0500033:  Huerta Tracts 19 
 A request for approval of a non-administrative replat, known as Huerta 20 

Tracts 21 
 The proposed subdivision currently encompasses 0.437 + acres, is 22 

zoned R-2 (Multi-Dwelling Low Density) within the North Mesquite 23 
Overlay Zone and located at 615 Pinon Street. 24 

 The subdivision proposes to subdivide one (1) existing residential lot into 25 
two (2) new lots that are 0.174 ± acres and 0.263 ± acres in size. 26 

 Submitted by Moy Surveying, Representative. 27 
 28 
Weir:  That brings us to the third case, 3.3, Huerta Tracts.  Is the applicant 29 

present?   30 
 31 
Magallanez:   Yes. 32 
 33 
Weir:  Okay.  John. 34 
 35 
Castillo:  Good morning, everyone.  Today we have a request for approval of a non-36 

administrative replat known as Huerta Tracts.  This is going to be a property 37 
that encompasses 0.437 acres.  It's currently zoned R-2, which is our 38 
medium to low density, and it's within the North Mesquite Overlay Zone.  39 
And it's located at 615 Pinon Street.  They're looking to subdivide the one 40 
existing lot into two residential lots that are going to be approximately 0.174 41 
acres and 0.263 acres in size.  This was submitted by Moy Surveying as 42 
their representative, who's also here. 43 

 44 
Weir:  Okay.  And it meets all requirements.  You’re recommendation would be … 45 
 46 
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Castillo:  My recommendation would be approval. 1 
 2 
Weir:  Okay.  Moy Surveying.  Anything to add? 3 
 4 
Magallanez: Just, yes, we know that that lot has a little interesting geometry.  There's 5 

just a shop back there that we're hoping to stick with the parcel obviously to 6 
the west, but that's the reason for the geometry of that lot. 7 

 8 
Weir:  Okay.  Reviewing departments.  Any comments or?   9 
 10 
Trevino:  Just a question with that (inaudible).  Does it meet the setbacks to know 11 

that middle one would be the, what’s the setback now? 12 
 13 
Castillo:  Yes, there was an improvement survey provided as part of the review 14 

process, and the existing shop does meet the setbacks. 15 
 16 
Weir:  Okay.  Any other comments from anybody?  Okay.  If that's the case, I would 17 

entertain a motion to make a recommendation of approval of the replat. 18 
 19 
Danner: So moved. 20 
 21 
Weir:  Do I have a second? 22 
 23 
Nasir:  Second. 24 
 25 
Weir:  Okay.  I'll go ahead again and do the roll call.  Public Works Department. 26 
 27 
Trevino:  Yes.   28 
 29 
Weir:  Community Development Department will vote yes.  Utilities Department. 30 
 31 
Nasir:  Yes. 32 
 33 
Weir:  Fire Department. 34 
 35 
Danner: Yes.   36 
 37 
Weir:  Parks and Recreation. 38 
 39 
Mathews: Yes.   40 
 41 
Weir:  Okay. So we have another approval.  And again, I'm assuming May. 42 
 43 
Ochoa:  Yes, that'll be going up to the May meeting P&Z as well.  That's correct. 44 
 45 
4. DISCUSSION ITEMS  46 
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 1 
 2 
Weir:  That takes care of all of our business items today.  Are there any discussion 3 

items?  We don't have any on the agenda, but is there anything that the 4 
committee would like to discuss?  I'm not hearing anything. 5 

 6 
5. ADJOURNMENT (09:16 a.m.)  7 
 8 
Weir:  That takes us to adjournment.  Do I have a motion to adjourn? 9 
 10 
Nasir:  So moved. 11 
 12 
Weir:  Okay.  Do I have a second?   13 
 14 
Trevino:  Second. 15 
 16 
Weir:  All those in favor?   17 
 18 
MOTION PASSES UNANIMOUSLY.  19 
 20 
Weir:  All those opposed/  Meeting is adjourned at 9.16.   21 
 22 
 23 
 24 
 25 
______________________________________ 26 
Chairperson 27 
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Attachment “K” – Findings of Fact 

Findings of Fact

• The Sonoma Ranch East II Annexation, which served as the basis for the 
Sonoma Ranch East II Master Plan, was originally approved on February 
28, 2005.

• The master plan has technically been amended six times involving both 
minor and major amendments (first was considered a minor amendment 
tracked differently from the rest).

• The amendments have altered planning parcel boundaries, densities, 
intensities, and land uses particularly within the boundaries herein 
considered for amendment #5. 

• The current amendment #5 proposal, consisting of ± 122.46 acres, seeks to 
lower residential densities in ± 91.48 acres (approximately 75%) of the 
subject amendment area in question.  Residential land use will shift from 
single-family high density defined singly, as a development option within a 
planning parcel or when such a parcel allows a development option for 
multi-dwelling, medium density to single-family low density.

• Of the remaining 25% of the amendment area, the proposal is to retain ± 
15.5 acres as presently defined (single-family high density either singly or 
as a development option).  A slight maximum density increase is proposed 
in this area.

• Via this amendment, the intent is to amend the master plan and change the 
zoning of subject property to accommodate a development consisting of ± 
56 1-acre lots and ± 61 much smaller lots having a minimum lot size of 3500 
square feet in area.

• Other than single-family low density, single-family high density, open space 
– recreation, open space – natural conservation, and flood control are the 
only land uses proposed in amendment #5. 

• Although Elevate through its’ Future Development Map reflects the potential 
for a neighborhood center in the immediate area, no such center is being 
proposed.  A letter justifying this decision has been submitted for 
consideration.

• The subject property falls within the Suburban place type.  This place type is 
characterized by low to moderate density residential land uses intermixed 
with areas of commercial development.  

• The amendment/zone change requests may be considered somewhat 
consistent with the stated place type characteristics in regard to the two 
density types proposed and provisions for natural and developed public 
space.  However, others characteristics are not supported.

• The proposed master plan amendment/zone change request is supported to 
a degree by the Elevate Las Cruces Comprehensive Plan and are found to 
meet the purpose and intent of the 2001 Zoning Code, as amended (2001 
Zoning Code, Section 38-2).
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ATTACHMENT “L” – Master Plan Amendment History and New Proposal Detail

Past and Proposed Amendments to the Sonoma Ranch East II Master Plan

(Amendments with a double ** pertain to the amendment #5 boundary)

Amendment #1A - 1) planning parcel H9 (proposed right-of-way) not part of amendment #5 
area is moved to Sonoma Ranch East master plan.

Amendment #1** - 1) label switch for planning parcels P7 and P8, slight 1 du/ac density 
decrease (12 to 11) for 10.03 acres, and low end of density range removed on both planning 
parcels; 2) four planning parcels and a small portion of another were consolidated to create a 
32.41 acre planning parcel - A1 (single-family medium-density - 10 du/ac max) with centralized 
1.42 ac park, net loss of .56 acres of park, low end of density range removed, 2 du/ac and low 
end of density range removed on 10.22 acre piece; 3) four planning parcels and parts of two 
others consolidated to create A2 parcel (single-family high density residential use at 10 du/ac 
max.), loss of 4.2 acres of park surrounding water tank, loss of 1.73 acres of Quasi-public use, 
low end density ranges removed, loss of 2 du/ac density on 11.9 acres, potential loss (mixed 
use) of 30 du/ac density on 1 acre; 4) boundary adjustment for H29 and H30; and 5) 5.69 acre 
N1 parcel created for flood control/ open space - recreation.

Amendment #2** - 1) H7 parcel not part of the amendment package but reflects a reduction of 
1 du/ac to bring the parcel to a 10 du/ac max.  This density carries forth to amendments 3 and 
4; 2) N1 parcel is moved to southeast corner of A2 parcel; 3) H8 parcel converted from multi-
dwelling, medium density (15 du/ac)/commercial medium intensity/office professional & limited 
retail to single-family medium density (6 du/ac max.); 4) H19 and H29 parcels converted from 
multi-dwelling, medium density (15 du/ac max)/commercial high intensity to single-family 
medium density (6 du/ac); 5) H30 has ± 3.0 acres split off to create H32 parcel.  Remnant H30 
parcel converted from multi-dwelling high density and limited retail and office (30 du/ac 
max.)/commercial high intensity to single-family medium density (6 du/ac max.); 6) new H32 
parcel established with commercial medium intensity use; and 7) new H33 parcel with 
commercial light intensity use.

Amendment #3** - 1) H8 parcel converted from single-family medium density (6 du/ac max.) 
to single-family high density (10 du/ac max.)/multi-dwelling medium density (20 du/ac max.); 2) 
H19 converted from single-family medium density (6 du/ac) to single-family high density (10 
du/ac max.)/multi-dwelling medium density (20 du/ac max); 3) H29 converted from single-
family medium density (6 du/ac max) to single-family high density (10 du/ac max.)/multi-
dwelling medium density (20 du/ac max)/commercial high intensity; 4) H30 changed 
from multi-dwelling high density and limited retail and office (30 du/ac max.)/commercial high 
intensity to single-family high density (10 du/ac max.)/multi-dwelling medium density (20 du/ac 
max); and moved N1 parcel back to SW corner of A2 parcel.

Amendment #4 - 1) H1 parcel not part of amendment #5 area.  Changed density from 6 du/ac 
to 8 du/ac.
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Proposed Amendment #5 
H7 and H8 parcel are being combined resulting in a new A1a parcel identified as single-family 
high density (12 du/ac max).  A separate and new N1 parcel (2.0 ac park) is shown on the 
west side of the A1a parcel.  This change results in:

• Net single-family high density residential density gain of 2 du/ac for 15.5 acres (H7 and 
H8).

• The conversion of ± 8.10-acres from multi-dwelling, medium density (20 du/ac 
max)/single-family high density (10 du/ac max) to single-family high density (12 du/ac 
max).

• Provision of a park resulting from the relocation of park land previously approved within 
the A1 parcel and that from the previously identified N1 parcel.  In that park/recreation 
acreage was not identified for the old N1 parcel, staff cannot ascertain whether the 2.0-
acre park size represents a net loss/gain of park acreage or whether it remains equal to 
what was previously proposed.

Planning parcels A1 (including proposed .42-acre park) and H19 are being combined to form 
new A2a parcel assigned a single-family low density land use (4 du/ac) designation.  This 
change results in:

• conversion of ± 30.69 acres from single-family high density (10 du/ac max) to single-
family low density (4 du/ac max.).

• conversion of ± 9.32 acres from single-family high density (10 du/ac max)/multi-
dwelling, medium density (20 du/ac) to single-family low density (4 du/ac max.).

• The relocation of a .42-acre park site to proposed N1 parcel.

Parts of planning parcels A2, H29, H30, N1, and all of H33 are being combined to form a new 
± 36.64-acre A3a parcel with a single-family low density residential designation (4 du/ac).  This 
change results in:

• conversion of ± 30.99 acres from single-family high-density (10 du/ac) to single-family 
low density (4 du/ac max).

• conversion of ± 4.31-acres from multi-dwelling, medium density (20 du/ac max)/single-
family high density (10 du/ac max)/commercial high intensity to single-family low density 
(4 du/ac max).

• The conversion of ± .59-acres from open space - recreation/flood control to single-family 
low density (4 du/ac max).  Reconfiguration of park and flood control proposed resulting 
in this modification.

• The conversion of a ± 1.0 acre park (due to relocation) to single-family low density 4 
du/ac max.

Parts of planning parcels A2, H29, H30, and N1 are combined to form a new ± 6.09-acre AO1 
parcel with a flood control/open space-natural conservation designation.  This necessary 
change results in:

• conversion of ± 0.76-acres from multi-dwelling, medium density (20 du/ac max)/single-
family high density (10 du/ac)/commercial high intensity to flood control/open space-
natural conservation.
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• conversion of ± 0.23-acres from single-family high density (10 du/ac max)/multi-
dwelling, medium density (20 du/ac max) to flood control/open space-natural 
conservation.

• conversion of ± 3.0-acres from single-family high density (10 du/ac max) to flood 
control/open space-natural conservation.

Parts of planning parcels A2, H29, H30, H32 and N1are being combined to form a new ± 12.7-
acre A4a parcel with a single-family low density residential designation (4 du/ac).  This change 
results in:

• conversion of ± 6.23 acres from single-family high-density (10 du/ac max) to single-
family low density (4 du/ac max).

• conversion of ± 1.95-acres from commercial high intensity to single-family low density (4 
du/ac max).

• conversion of ± 6.34-acres from single-family high density (10 du/ac)/multi-dwelling, 
medium density (20 du/ac max) to single-family low density (4 du/ac max).

• conversion of ± 0.36-acres from flood control/open space-recreation to single-family low 
density (4 du/ac max).  Reconfiguration of park and flood control proposed results in this 
modification.

Parts of planning parcels A2, H32, and N1are being combined to form a new ± 4.61-acre OS2 
parcel with an open space-natural conservation designation.  This change results in:

• conversion of ± 1.95-acres from commercial high intensity to open space-natural 
conservation.

• conversion of ± 1.52-acres from single-family high density (10 du/ac max) to open 
space-natural conservation.

• conversion of ± 0.97-acres from flood control/open space recreation to open space-
natural conservation.

Part of planning parcel N1 will become a new ± 0.76-acre OS1 parcel with an open space-
natural conservation designation.  This change results in:

• conversion of ± 0.76-acres from flood control/open space recreation to open space-
natural conservation.
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1

Sara Gonzales

From: Daniel Peters <dano1030@yahoo.com>
Sent: Tuesday, May 27, 2025 2:00 PM
To: Sara Gonzales; Chris Faivre
Cc: Yvonne Flores; Eric Enriquez; Beth Peters
Subject: P&Z Cases 24CS0500131 & 24ZO0500130 / 5-27-25

I am a resident of Sonoma Ranch East II HOA. My wife and I are not in favor of developing the areas 
proposed by the city. However, if the land is to be developed, we prefer low density housing without the 
addition of apartment complexes.   
 
Thank you 
 
Daniel & Beth Peters 
2519 Monticello Drive.  
 

Sent from Yahoo Mail for iPhone 

 You don't often get email from dano1030@yahoo.com. Learn why this is important   
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1

Sara Gonzales

From: Patricia Karr <patricia.karr@hotmail.com>
Sent: Tuesday, May 27, 2025 3:38 PM
To: Sara Gonzales; Chris Faivre
Cc: Yvonne Flores; eentiquez@lascruces.gov
Subject: P&Z Cases 24CS0500131& 24ZO0500130/ 5/27/25

[Some people who received this message don't oŌen get email from patricia.karr@hotmail.com. Learn why this is 
important at hƩps://aka.ms/LearnAboutSenderIdenƟficaƟon ] 
 
Hello, 
We are residents of the Sonoma Ranch East II HOA, and are strongly in favor of Sierra Norte’s proposed plans to develop 
the remainder of our HOA. Please approve these cases as presented by the developer. 
Thank you. 
 
Patricia L Karr 
William B Barron 
 
Sent from my iPhone 
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1

Sara Gonzales

From: Giuseppe Portillo <giuseppeportillo@gmail.com>
Sent: Tuesday, May 27, 2025 1:10 PM
To: Sara Gonzales; Chris Faivre
Cc: Yvonne Flores; Eric Enriquez
Subject: P&Z Cases 24CS0500131 & 24ZO0500130 / 5-27-25

[Some people who received this message don't oŌen get email from giuseppeporƟllo@gmail.com. Learn why this is 
important at hƩps://aka.ms/LearnAboutSenderIdenƟficaƟon ] 
 
> Hello 
> I am a resident of the Sonoma Ranch East II HOA, and am strongly in favor of Sierra Norte’s proposed plans to develop 
the remainder of our HOA.  Please approve these cases as presented by the developer.  The denser populaƟon would 
add to the more congested traffic paƩerns. 
> I am unable to aƩend this evenings city council meeƟng due to a previous engagement. 
> Please support the developer’s proposal. 
> Thank you 
Peppe PorƟllo 
Sent from my iPhone 
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1

Sara Gonzales

From: Jan McClure <jangoodmcclure@gmail.com>
Sent: Tuesday, May 27, 2025 1:03 PM
To: Sara Gonzales; Chris Faivre
Cc: Yvonne Flores; Eric Enriquez
Subject: P&Z Cases 24CS0500131 & 24ZO0500130 / 5/27-25

[Some people who received this message don't oŌen get email from jangoodmcclure@gmail.com. Learn why this is 
important at hƩps://aka.ms/LearnAboutSenderIdenƟficaƟon ] 
 
Hello 
I am a resident of the Sonoma Ranch East II HOA, and am strongly in favor of Sierra Norte’s proposed plans to develop 
the remainder of our HOA.  Please approve these cases as presented by the developer.  The denser populaƟon would 
add to the more congested traffic paƩerns. 
I am unable to aƩend this evenings city council meeƟng due to a previous engagement. 
Please support the developer’s proposal. 
Thank you 
Jan McClure 
 
Sent from my iPad 
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1

Sara Gonzales

From: Michael Harris <michael@harrisfamily.cc>
Sent: Tuesday, May 27, 2025 11:53 AM
To: Development Services
Subject: Comment on CASE 24CS0500131 and 24ZO0500130

Greetings,  
 
Sorry for the late response, but I wanted to offer some input on P&Z CASE 24CS0500131 and 
24ZO0500130 that will be discussed tonight.  
 
I do not live in the neighborhood, but my work takes me through the area regularly and I have watched it 
grow.  
 
My reading of the requested change is that the developer wants to replace a planned commercial area 
with low-density residential. As the applicant themselves stated, this will leave existing and new 
residents alike with no choice but to drive over 2 miles up to Northrise/Sonoma Ranch/Rinconada for any 
commercial needs. By definition, that decreases convenience and increases traffic congestion. The 
additional housing units will put hundreds more cars on the street in front of the existing residents, 
exacerbating congestion and increasing noise and pollution for people who bought into the area 
assuming that there would be a nice little commercial district nearby. It seems unlikely to me that the 
neighborhood center would attract outside traffic. The area is relatively out of the way and definitely 
seems best suited for local-scale businesses. 
 
Overall, this requested change does not seem like a good deal either for people who already live in the 
neighborhood or for those who might move into the proposed new units. It might be a good deal for the 
developer. 
 
Again, I'm not from the immediate neighborhood, so I would defer to the desires of nearby residents. But I 
have lived her for a long time and been around a lot of other towns where I pay attention to traffic and 
growth patterns, so I wanted to offer some perspective.  
 
Thanks for your consideration,  
 
PS - I plan to attend the meeting this evening and can read this in person during public comment, if there 
is any. 
 
Thanks! 
 
-Michael Harris 
Las Cruces Resident, Business owner 
 
  

 Some people who received this message don't often get email from michael@harrisfamily.cc. Learn why this is important   
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1

Sara Gonzales

From: RICARDO PLASENCIA <rplas1@ameritech.net>
Sent: Tuesday, May 27, 2025 9:09 AM
To: Sara Gonzales; Chris Faivre
Cc: Yvonne Flores; Eric Enriquez
Subject: P&Z Cases 34CS0500131 & 24Z00500130 / 5-27-25

Good Morning, We are residents of the Sonoma Ranch East II HOA, and we are strongly in favor of Sierra Norte's 
proposed plans to develop the remainder of our HOA. Please approve these cases as presented by the developer.   
Thank you, 
Ricardo & Lorita Plasencia 
 

 You don't often get email from rplas1@ameritech.net. Learn why this is important   
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Outlook

Re: P&Z Cases 24CS0500131 & 24ZO050130/5-27-25

From Dennis Hansen <apricot1999@gmail.com>
Date Sun 5/25/2025 11:22 AM
To Sara Gonzales <sgonzales@las-cruces.org>; Chris Faivre <cfaivre@las-cruces.org>; Eric Enriquez

<eenriquez@lascruces.gov>

Some people who received this message don't often get email from apricot1999@gmail.com. Learn why this is important

On Sat, May 24, 2025 at 3:50 PM Dennis Hansen <apricot1999@gmail.com> wrote:
I am a resident of the Sonoma Ranch East HOA.  I will be unable to attend the meeting to discuss
the plans for development of Sonoma Ranch East mentioned above.  However, we are strongly in
favor of Sierra Norte’s proposed plans to develop the remainder of our HOA. Please approve these
cases as presented by the developer.  Thank you.

Sincerely
Dennis and Liz Hansen
4404 Miramar Arc
Las Cruces, NM

5/25/25, 11:38 AM Mail - Sara Gonzales - Outlook

https://outlook.office365.com/mail/inbox/id/AAQkAGZkYzY5ODdjLWEwZTQtNDI3Ny1hYTI3LTM4NjI1ODA4Mjk1YQAQAPR4I6ipL41Amwlt0RKVwTM… 1/1
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Outlook

Case numbers 24cs0500131 and 24zo0500130

From realscm <realscm@aol.com>
Date Sat 5/24/2025 4:37 PM
To Sara Gonzales <sgonzales@lascruces.gov>; Chris Faivre <cfaivre@lascruces.gov>
Cc Eric Enriquez <eenriquez@lascruces.gov>

You don't often get email from realscm@aol.com. Learn why this is important

I live at 4465 Miramar Arc and would like to see these plans approved.

Steven George

Sent via the Samsung Galaxy S10e, an AT&T 5G Evolution capable smartphone

5/25/25, 11:40 AM Mail - Sara Gonzales - Outlook

https://outlook.office365.com/mail/inbox/id/AAQkAGZkYzY5ODdjLWEwZTQtNDI3Ny1hYTI3LTM4NjI1ODA4Mjk1YQAQAEFESu3GalBEsa42%2FY%2… 1/1
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Outlook

P&Z Cases 24CS0500131 & 24ZO0500130/5-27-25

From elaine@mediadesign-mds.com <elaine@mediadesign-mds.com>
Date Sat 5/24/2025 2:39 PM
To Sara Gonzales <sgonzales@lascruces.gov>; Chris Faivre <cfaivre@lascruces.gov>
Cc Yvonne Flores <yflores@lascruces.gov>; Eric Enriquez <eenriquez@lascruces.gov>

You don't often get email from elaine@mediadesign-mds.com. Learn why this is important

Hello, I am a resident of the Sonoma Ranch East II HOA, and am strongly in favor of Sierra Norte’s proposed plans
to develop the remainder of our HOA. Please approve these cases as presented by the developer. Thank you!
 
 
Elaine Webster
4473 Miramar Arc
Las Cruces, New Mexico 88011
707-953-7393
elaine@mediadesign-mds.com
 
 

5/25/25, 11:41 AM Mail - Sara Gonzales - Outlook

https://outlook.office365.com/mail/inbox/id/AAQkAGZkYzY5ODdjLWEwZTQtNDI3Ny1hYTI3LTM4NjI1ODA4Mjk1YQAQAEfnE9STQEnZjND3SaKLTQM… 1/1
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Outlook

P & Z Cases 24CS0500131 & 24ZO0500130 / 5-27-25

From D&L <dandlpropst@protonmail.com>
Date Sat 5/24/2025 2:02 PM
To Sara Gonzales <sgonzales@las-cruces.org>; cfairve@las-cruces.org <cfairve@las-cruces.org>
Cc Yvonne Flores <yflores@lascruces.gov>; Eric Enriquez <eenriquez@lascruces.gov>

You don't often get email from dandlpropst@protonmail.com. Learn why this is important

Hello, I am a resident of the Sonoma Ranch East II HOA residing at 4497 Ojo Caliente Circle. Being unable to
attend the P & Z meeting on Tuesday, May 27, I wanted to express our feelings on the proposed plans. My
wife Linda and I are STRONGLY IN FAVOR of SIERRA NORTE'S DEVEOPMENT PLANS. We are in favor of
only single-family low-density development in our neighborhood and doing so so will only enhance the area.
We also agree that smaller lots or multi-family development would not be compatible with neighboring
property. We are also in agreement that other areas should be considered regarding commercial
development.
Please APPROVE these two cases as presented by SIERRA NORTE DEVELOPMENT at your meeting on
Tuesday, May 27 @ 6:00 pm. Also please feel free to reference this communication at said meeting should
you wish to. Thank you.

Dale & Linda Propst
4497 Ojo Caliente Circle
Las Cruces, NM 88011

Sent with Proton Mail secure email.

5/25/25, 11:43 AM Mail - Sara Gonzales - Outlook
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Outlook

Case #'s 24CS0500131, 24Z00500130

From Tim Williamson <timothyleewilliamson@yahoo.com>
Date Sat 5/24/2025 1:16 PM
To Chris Faivre <cfaivre@lascruces.gov>
Cc Sara Gonzales <sgonzales@lascruces.gov>

You don't often get email from timothyleewilliamson@yahoo.com. Learn why this is important

Respectfully submitted, 

I am a homeowner in the Sonoma Ranch East subdivision in Las Cruces. I own property on Galisteo
Loop which has over 170' of property frontage on the rear at the intersection of Calle Abuelo and
Sedona Hills Parkway. This is the intersection that the City of Las Cruces allows drag racing and
sideshows at all hours daily as evidenced by the burn-out tire marks in the intersection. 

I am deeply concerned about the City proposal for development of the adjacent lands as high density.
This is not in keeping with the standards of community that we bought into. Our realtor assured us
that the City's plans were to develop the adjacent area into 1 acre high end homes. She was not giving
us a sales pitch, she had confidence in the city plans. She lives 4 doors down the street from us and
does not want this high density plan to be realized either. Not a single one of you would want that
development in your neighborhood either. 

I vehemently oppose the city proposed re-zoning and high density plans of the land north and south
of water towers.

I do support the Sierra Norte proposed development plans of low density high end homes and I am
asking this board to support this plan.

Please help to keep our neighborhood charming and liveable. Every decision you make is a choice
whether our community will become California or remain Las Cruces. 
Our plans to live and retire here were based largely on the atmosphere of this neighborhood and we
are disappointed in these plans by the city. 

At this time the City of Las Cruces is either unable or unwilling to enforce traffic and noise violations
which occur daily in this neighborhood. Our property is currently loosing value due to the street racing
noise and will be further reduced by increased traffic racing to and from low-rent neighborhoods. Why
add to the burden that local enforcement is incapable of abating?

Tim Williamson 
Deborah Blackwell 
Homeowners 
Galisteo Loop 
Yahoo Mail: Search, Organize, Conquer

5/25/25, 11:44 AM Mail - Sara Gonzales - Outlook
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Outlook

P&Z Cases 24CS0500131 & 24ZO0500130 / 5-27-25

From Patrick Gose <patgose@yahoo.com>
Date Sat 5/24/2025 12:37 PM
To Sara Gonzales <sgonzales@las-cruces.org>; Chris Faivre <cfaivre@las-cruces.org>
Cc Yvonne Flores <yflores@lascruces.gov>; Eric Enriquez <eenriquez@lascruces.gov>

You don't often get email from patgose@yahoo.com. Learn why this is important

Hello,
I am a resident of the Sonoma Ranch East II HOA.  I am strongly in favor of Sierra Norte's proposed plans to develop
the remainder of our HOA.  Please approve these cases as presented by the developer.  

Thank you,

Patrick L. Gose
4540 Miramar Arc
Las Cruces, N.M.  88011

5/25/25, 11:46 AM Mail - Sara Gonzales - Outlook
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CASE 24CS0500131 AND 24ZO0500130)

From jerioliver@comcast.net <jerioliver@comcast.net>
Date Sat 5/24/2025 11:16 AM
To Sara Gonzales <sgonzales@lascruces.gov>; Chris Faivre <cfaivre@lascruces.gov>
Cc Vincent Banegas <vbanegas@lascruces.gov>

You don't often get email from jerioliver@comcast.net. Learn why this is important

I am a homeowner in the Sonoma Ranch East II HOA.  In reference to the above zone changes, I would
support the land utilization into low-density residential development.  I would be unsupportive of any
commercial space development and high-density development such as apartments.  It has been argued
there are large areas available for commercial development which will not conflict with existing
properties here in Sonoma Ranch East II.

All that being said, my preference would be not developing this land at all, however, I am aware that
isn't reasonable.  I know, I know ... but I just had to say it.  Please allow my small bit of levity in what is
turning out to be a rather contentious neighborhood issue.

Regards,

Jeri Oliver

5/25/25, 11:47 AM Mail - Sara Gonzales - Outlook
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Outlook

P&Z Cases 24CS0500131 & 24200500130 / 5-27-25

From Kyle Schueller <kyleasc440@gmail.com>
Date Sun 5/25/2025 1:32 PM
To Sara Gonzales <sgonzales@las-cruces.org>; Chris Faivre <cfaivre@las-cruces.org>
Cc Yvonne Flores <yflores@lascruces.gov>; Eric Enriquez <eenriquez@lascruces.gov>

Some people who received this message don't often get email from kyleasc440@gmail.com. Learn why this is important

Hello, I am a resident of the Sonoma Ranch East II HOA (4544 Maricopa Cir.), and am strongly in favor of Sierra
Norte's proposed plans to develop the remainder of our HOA. Please approve these cases as presented by the
developer. Thank you!
 
PLANS FOR NORTH OF THE WATER TOWER - Mesa Grande
 

Pagosa Hills
 
PLANS FOR SOUTH OF THE WATER TOWER - Mesa Grande
 

Pagosa Hills
 

5/25/25, 2:39 PM Mail - Sara Gonzales - Outlook
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Sara Gonzales

From: Michelle Gose <migose741@gmail.com>
Sent: Tuesday, May 27, 2025 7:21 AM
To: Sara Gonzales; Chris Faivre
Cc: Yvonne Flores; Eric Enriquez
Subject: P&Z Cases 24CS0500131 & 24ZO0500130/5-27-25

Hi. I am a resident of the Sonoma Ranch East II HOA and am strongly in favor of Sierra Norte's proposed 
plans to develop the remainder of our HOA. Please approve these cases as presented by the developer.  
 
Thank you 
Michelle Gose 
4540 Miramar Arc 
Las Cruces, NM  88011 

 Some people who received this message don't often get email from migose741@gmail.com. Learn why this is important   
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Sara Gonzales

From: Michael Wilson <cmwilson2@mac.com>
Sent: Monday, May 26, 2025 10:31 PM
To: Sara Gonzales; Chris Faivre
Cc: Yvonne Flores; Eric Enriquez
Subject: P&Z Cases 24CS0500131 & 24ZO0500130 / 5-27-25

[You don't oŌen get email from cmwilson2@mac.com. Learn why this is important at 
hƩps://aka.ms/LearnAboutSenderIdenƟficaƟon ] 
 
Hello, 
    I have been a resident of the Sonoma Ranch East II HOA for the last 11 years.  I am in favor of Sierra Norte’s proposed 
plans to develop the remainder of our HOA.  Please approve these cases as presented by the developer. 
 
Thank You! 
Mike Wilson 
4431 Ojo Caliente 
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Sara Gonzales

From: W Wasson <wdwasson14@gmail.com>
Sent: Monday, May 26, 2025 4:10 PM
To: Sara Gonzales; Chris Faivre
Cc: Yvonne Flores; Eric Enriquez
Subject: P&Z Cases 24CS0500131 & 24ZOO500130 / 5-27-25

[Some people who received this message don't oŌen get email from wdwasson14@gmail.com. Learn why this is 
important at hƩps://aka.ms/LearnAboutSenderIdenƟficaƟon ] 
 
I am a resident of the Sonoma Ranch East II HOA and am strongly in favor of Sierra Norte’s proposed plan to develop the 
remainder of our HOA.  Please approve these plans as presented by the developer.  Thank you. 
 
 
Sent from my iPhone 
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Sara Gonzales

From: Mary Wasson <marywasson1@gmail.com>
Sent: Monday, May 26, 2025 3:29 PM
To: Chris Faivre; Sara Gonzales
Cc: Eric Enriquez; Yvonne Flores
Subject: P&Z Cases 24CS0500131 & 24ZO0500130 👍

Hello,   
 
I live in Sonoma Ranch East II, and have inquired in detail as to Sierra Norte’s plans to build out the 
remaining sections of our HOA.  I believe the developer’s proposals for this area are well thought out 
and will serve the community well.  I sincerely hope you will approve Planning & Zoning cases: 
24CS0500131 & 24ZO0500130 as presented by the developer.  Thank you! 

 Some people who received this message don't often get email from marywasson1@gmail.com. Learn why this is important   
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Sara Gonzales

From: Rito Nelson Daan <rnjdaanmd@gmail.com>
Sent: Monday, May 26, 2025 7:31 AM
To: Sara Gonzales; Chris Faivre
Cc: Yvonne Flores; Eric Enriquez
Subject: P&Z Cases 24CS0500131 & 24ZO0500130

Good morning. I am a resident of the Sonoma Ranch East II HOA. I am strongly in favor of Sierra Norte's 
proposed plans to develop the remainder of our HOA. Please approve these cases as presented by the 
developer. Thank you.  

 Some people who received this message don't often get email from rnjdaanmd@gmail.com. Learn why this is important   
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Sara Gonzales

From: Tom Reavey Jr <treavey@yahoo.com>
Sent: Sunday, May 25, 2025 7:00 PM
To: Sara Gonzales; Chris Faivre; Yvonne Flores; Eric Enriquez
Subject: I am very supportive of the current proposed rezone of all the land east of Pagosa Hills 

in case numbers 24CS0500131 and 24ZO0500130 and indeed I think it makes the most 
and best business and development sense

Ladies and Gentlemen, 
 
I am very supportive of the current proposed rezone of all the land east of Pagosa Hills in case 
numbers 24CS0500131 and 24ZO0500130 and indeed I think it makes the most and best business 
and development sense.  It integrates well into our existing SREII HOA and is a good proposal that 
works well for everyone involved including future prospective homeowners on the site.  I therefore 
encourage the Las Cruces Planning and Zoning Commission and City Council's approval of the 
proposals. 
 
Thank you, with my regards, Mr. Tom Reavey Jr, MBA, a close neighbor to the project and member 
of the SREII HOA, 916 397 1867 

 You don't often get email from treavey@yahoo.com. Learn why this is important   
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Sara Gonzales

From: Lydia Jacquez <ljacquez@nmsu.edu>
Sent: Sunday, May 25, 2025 5:46 PM
To: Sara Gonzales; Chris Faivre
Cc: Eric Enriquez; Yvonne Flores
Subject: P&Z Cases 24CS0500131 & 24ZO0130 / 5-27-25

I am a resident of the Sonoma Ranch East II HOA and am strongly in favor of Sierra Norte's proposed 
plans to develop the remainder of our HOA. We moved here to this area to live in a quiet, orderly 
community.  We want it to remain this way and not become  a denser development.  Please approve 
these cases as presented by the developer.  Thank you for considering our requests as we are the ones 
living in this area and being impacted  by these changes. 
 
Lydia Jacquez 

 Some people who received this message don't often get email from ljacquez@nmsu.edu. Learn why this is important   
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Sara Gonzales

From: REZA MANSOURI-RA <rads3@comcast.net>
Sent: Sunday, May 25, 2025 5:39 PM
To: Sara Gonzales
Subject: zoning: case #s 24CS0500131 & 24ZO0500130

Dear Sara Gonzales,  
    We are residents of Sonoma Ranch East II HOA on Maricopa Circle which is next to the proposed 
land to be developed along Pagosa Hills. We, along with most of (if not all) of our neighbors, are 
strongly in favor of Sierra Norte's proposed plans for development which does not change the zoning 
to high density or commercial.  
     We purchased our retirement home here with the knowledge that it was zoned for single family 
dwellings and no commercial land right next to us.  We are retirees, 30 years each serving our 
community as a teacher of LCPS and an engineer of EP Electric. We chose to retire here and do not 
wish to deal with the extreme noise and traffic that those changes would bring to our neighborhood. 
There are plenty of commercial zoned lands that would be better placed for businesses.   
     As far as providing lower cost high-density housing, it makes much more sense to build these in 
areas where they would be helping to revitalize the downtown.  These areas already have 
infrastructure (water, sewer, roads, etc.).  These would be more accessible to buses for 
transportation, shopping and other businesses as well as help shift school populations to schools 
closer to the downtown rather than over burden the already crowded ones.  Rebuilding these areas 
also would help to make our downtown more pleasant with newer construction.  Currently we have so 
many vacant commercial properties that are an eyesore and encourage vagrancy and other unsavory 
activities to those areas.  
     Las Cruces has always wanted to revitalized downtown but hasn't succeeded.  We keep following 
the same path as other cities by encouraging growth outward and leaving our downtown dilapidated 
and rundown.  
   
     Thank you for reading and considering our concerns.  
       
     Sincerely,  
   
     Gay and M. Reza Mansouri-Rad  

 You don't often get email from rads3@comcast.net. Learn why this is important   
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Sara Gonzales

From: Sara Gonzales
Sent: Sunday, June 8, 2025 4:03 PM
To: Kate Wagle
Cc: Vincent Banegas
Subject: Re: Zone Change

Good afternoon Mrs. Wagle, 
 
I appreciate the comments provided below regarding the proposed zone changes that will be going 
before City Council for final action in a few months. I have included Vince Banegas, project planner, in 
this message to ensure your email is added to the City Council packet as part of the public comment for 
review and consideration. Staff will also provide an update regarding the date and time for the City 
Council hearing once scheduled.  
 
Thank you and enjoy the rest of the weekend.  
 
Sara Gonzales, CZO 
Senior Urban Planner / Community Planning / Community Development Department 
Direct: (575) 528-3471 / TTY 711 
Main: (575) 528-3043 / TTY 711 
sgonzales@lascruces.gov 

 
  

From: Kate Wagle <kwagle@uoregon.edu> 
Sent: Friday, June 6, 2025 9:54 AM 
To: Sara Gonzales <sgonzales@lascruces.gov> 
Subject: Re: Zone Change  
  
Regarding: CASE 24CS0500131 and 24ZO0500130 
  
Hello Sara Gonzales, 
Thank you so much for connecting with me via email. I appreciate the direct and accessible means to 
communicate with City Council. 
  
That said, I am a resident of Sonoma Ranch, and deeply concerned about the present and future of this 
neighborhood. In fact, I reside on Pagosa Hills Avenue, so the development under discussion will impact 
me and my neighbors most directly through all phases of construction of the property south of the water 
tank . My husband and I attended the Tuesday, May 27 Planning and Zoning meeting where the new 
Sonoma Ranch development issues were discussed, and were pleased by the positive vote on the Major 
Amendment, as the proposal sounds reasonable and appropriate to this site. 
  
However, it became apparent in that meeting that there is a surprising lack of on-the-ground knowledge 
of this residential area within the Planning group. And there were a number of issues that we have heard 
from other residents, that were not fully addressed in this meeting. We trust they will be elements of 
future City Council considerations.  
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First, we have information regarding how the neighborhood roads and spaces function now, as well as 
recommendations for the City Council and Developer regarding traffic circulation, access, multi- family 
housing and commercial space in Sonoma Ranch. Further, it is our hope that City Council members will 
become physically familiar with the area before making decisions that will impact this neighborhood for 
a long time to come. 
  
Regarding: 
Traffic Patterns –  
Sonora Springs Blvd, Sedona Hills Pkwy and Pagosa Hills Ave border the development that will be 
comprised of one acre lots, with minimized grading. Sonora Springs and Sedona Hills are both four lane, 
east/west thoroughfares, bordered on both sides by stone walled, rear facing homes. They are the logical 
(planned?) entry and egress routes to the new one acre lot development. Both should access it directly to 
manage that new traffic. Pagosa Hills, in contrast, is a one lane street of front facing homes that should 
not be used by the new development. It is already the primary access street for Miramar Arc, La Cienega 
Place, and Maricopa Circle between Sedona Hills and Sonora Springs. The street is already in need of 
speed bumps to control speeding traffic, as is Calle Abuelo (a problematic site for late night drag racing), 
and cannot safely absorb further use. While we have heard that emergency vehicle access might be 
impacted by speed bumps, we know that other cities have developed channeled versions that allow easy 
access for fire etc. 
  
We would recommend linking both ends of the new southern development site and the northern site to 
the East/West arterials only, with at least two points of access.  
There’s also a concern that building out the desert to the east will limit access to the Arroyos and trails 
that currently exist, and are heavily used by the families that live here. We know that the space will be 
reconfigured by the requirements of private property, but we recommend that consideration be given to 
building in desert access for the greater Sonoma Ranch community. 
  
Multi-family housing – 
There are many multi-family housing sites built and in use within Sonoma Ranch 2, a number of which 
are not fully occupied. Awareness of that reality is important. It’s a calm and quiet neighborhood on the 
edge of the desert, which would argue for a multi-family development that respects the visual and 
physical nature of the community – and nature in general, as we are truly situated in an interstitial 
nature/city boundary.  
  
Commercial Space – 
Sonoma Ranch Blvd is approximately ½ mile from most of the housing, current and proposed, for 
Sonoma Ranch 2, and is the most logical venue for continuing commercial development. There are many 
commercial spaces along or adjacent to Sonoma Ranch Blvd that have stood vacant for at least the last 
two years. In addition, there are multiple commercially zoned spaces along Sonoma Ranch that stand 
empty.  On the other hand, new development consists of a Dairy Queen, a self-storage business and yet 
another Mister Mister Carwash. We are hoping that the City of Las Cruces will find a way to incentivize 
local businesses that we would happily patronize in this part of town, rather than encouraging urban 
sprawl by motivating additional strip malls and big box sites in our residential communities.  
  
Finally, we are all concerned about issues of water conservation and management, and will be following 
up to understand how they are addressed in the planning process. 
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From: Sara Gonzales <sgonzales@lascruces.gov> 
Date: Thursday, May 29, 2025 at 4:42 PM 
To: Kate Wagle <kwagle@uoregon.edu> 
Subject: Zone Change 

Please send me any information regarding this case. 
  
Sara Gonzales, CZO 
Senior Urban Planner / Community Planning / Community Development Department 
Direct: (575) 528-3471 / TTY 711 
Main: (575) 528-3043 / TTY 711 
sgonzales@lascruces.gov 
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3094; Council 
Bill 26-002 

 

 City Council Action and Executive 
Summary 

 
Type of Action: 
☐ Resolution 
☒ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☒ N/A    
1st Reading: July 21, 2025 Adopted: August 4, 2025 
Drafter: Perla Galindo Department: Financial Services 
Program: Grants Administration Line of Business: Fiscal Management  
Title: ENERGY COMMUNITY A AN FORMALLY ORDINANCE APPROVING 

EFFICIENCY DEVELOPMENT (CEED) BLOCK GRANT FROM THE NEW MEXICO 
STATE ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT.  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
To authorize the execution of the CEED program project and approve the terms and conditions of the grant 
agreement. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
The Community Energy Efficiency Development (CEED) Block Grant Act (NSMA 1978, § 62-17A) was enacted 
in 2022 "to provide grants in New Mexico for targeted residential energy efficiency improvements for 
underserved communities across New Mexico." The CEED Program, managed by the New Mexico Energy, 
Mineral, and Natural Resources Department (NM EMNRD), intends to reduce the cost of energy bills for low-
income households, while reducing emissions and creating local jobs in the communities most impacted by 
climate change. 
  
In FY2024, the City of Las Cruces (City) Sustainability team applied to the CEED program for a residential 
appliance retrofit program. The program would engage local community members and stakeholders by 
replacing gas furnaces, heat pumps, and air conditioning units in an effort to reduce emissions and climatize 
low-income households.  
  
The City is set to receive the grant award in the total of $642,469 for the retrofit program. In order to receive 
the funds, the funder requires the City to pass an ordinance adopting and approving the terms of the grant. If 
approved, the funds are expected to be received in FY2026.  
 
SUPPORT INFORMATION: 
Exhibit "A" - CEED Contract #:25-521-0300-0150 Las Cruces 
 
PLAN(S): 
 Elevate Las Cruces 
 
DOES THIS AMEND THE BUDGET?: 
☐ Yes 
☒ No 
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Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☒ Yes 
☐ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will approve the ordinance to comply with ENMRD requirements. 
2. Vote "No"; this will not approve the ordinance or the grant agreement with ENMRD and fund will be lost for 
the program. 
3. Vote to "Amend"; this is not an option as this is the required form required by the grantor.  
4. Vote to "Table"; this will postpone the decision to accept the ordinance and would require City Council to 
provide further staff direction. 
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 ORDINANCE 3094; COUNCIL BILL 26-002 
 
AN ORDINANCE FORMALLY APPROVING A COMMUNITY ENERGY EFFICIENCY 
DEVELOPMENT (CEED) BLOCK GRANT FROM THE NEW MEXICO STATE ENERGY, 
MINERALS AND NATURAL RESOURCES DEPARTMENT. 
 
 

The City Council is informed that:  
  
WHEREAS, the City of Las Cruces is a legally and regularly created, established, organized, and 

existing municipal corporation of the State of New Mexico; and 
  
WHEREAS, the Community Energy Efficiency Development (CEED) Block Grant (Act) was enacted to 

establish the CEED Program and allow local governments to provide financing to support affordable housing 
energy efficiency programs and projects; and  

  
WHEREAS, pursuant to NMSA 1978, § 62-17A, the purpose of CEED Program projects is to provide 

improvements to residential buildings in underserved communities that will, in the aggregate, reduce energy 
consumption, energy-related operating costs, carbon intensity of energy consumption, or a combination 
thereof; and 

  
WHEREAS, the CEED Program project will promote the general welfare and significantly benefit the 

quality of life of underserved communities in the City of Las Cruces; and 
  
WHEREAS, the Energy Conservation and Management Division is the administering agency for the 

CEED Program and is authorized to issue competitive grant awards to eligible entities; and 
  
WHEREAS, pursuant to NMSA 1978, § 62-17A, counties and municipalities must enact an ordinance 

authorizing formal acceptance of the grant and incorporating the terms and conditions of the grant (Exhibit "A") 
as a condition of final approval. 

  
NOW, THEREFORE, Be it Ordained by the Governing Body of the City of Las Cruces: 
  

(I) 
  
THAT the CEED Block Grant for a CEED Program project is hereby approved, and acceptance of its 

Terms and Conditions is formally approved.  
  
This ordinance may be cited as the “City of Las Cruces Community Energy Efficiency Development 

Block Grant Ordinance.” 
  

(II) 
PURPOSE 
This Ordinance is adopted to implement the City of Las Cruces’ CEED Program project. In accordance 

with N.M. Const., art. IX, § 14, H.; the Community Energy Efficiency Development Block Grant Act (“Act”), § 
62-17A-1, et seq. NMSA 1978; NM Energy, Minerals and Natural Resources Department (“EMNRD”) rule, 
19.1.10 NMAC (“rule”), the purpose of the CEED Block Grant Ordinance is to: 

  
1. Provide for the approval of the City of Las Cruces’ CEED Block Grant; 
2. Provide for the acceptance of the CEED Block Grant from EMNRD; 
3. Provide for implementation of the CEED Program; and  
4. Provide for and adopt the Terms and Conditions of the Grant approved by EMNRD pursuant to the act. 
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Community energy efficiency projects are projects that provide improvements to residential buildings in 
an underserved community that will, in the aggregate, reduce energy consumption, energy-related operating 
costs, carbon intensity of energy consumption, or a combination thereof. These projects will target the adoption 
of energy-efficient consumer behavior, equipment, or devices that result in a decrease in energy consumption 
without reducing the amount or quality of energy services. This includes health and safety measures, including 
those that use efficient equipment or devices to improve indoor air or drinking water quality. 

  
(III) 

  
GRANT TERMS AND CONDITIONS 
  
The City of Las Cruces City Council formally adopts the full terms and conditions of the CEED Program 

grant as set forth in the Governmental Services Agreement (GSA) issued by EMNRD. The GSA is incorporated 
herein by reference and shall have the full force and effect of law within the jurisdiction of the City of Las 
Cruces.  

  
The City of Las Cruces shall implement the CEED Program in compliance with the GSA and all 

applicable federal, state, and local laws, including reporting, procurement, wage compliance, and allowable 
use of funds. 

  
§ 1 Administration 
The City of Las Cruces shall administer any CEED Program project in accordance with provisions of 

the act, the rule, this chapter, any applicable state and federal laws and regulations as each of which may be 
amended establishing, inCruces, Las ofThe funding time-to-time. from supplemented or City and 
administering the CEED Program and by making, executing, delivering and performing any award, contract, 
grant or any other activity or transaction contemplated by the act, shall not violate any provision of law, rule or 
regulation or any decree, writ, order, injunction, judgment, determination or award and will not contravene the 
provisions of or otherwise cause a default under any of its agreements, indentures, or other instruments to 
which it may be bound.  
 

§ 2 Discrimination prohibited 
The development; construction, occupancy and operation of a CEED Program or a CEED Program 

project financed or assisted under the act and this chapter shall be undertaken in a manner consistent with 
principles of nondiscrimination and equal opportunity, and the City of Las Cruces shall require compliance by 
all qualifying grantees with all applicable federal and state laws and regulations relating to affirmative action, 
nondiscrimination and equal opportunity. 
 

§ 3 Termination 
The City Council may repeal this chapter and terminate the City of Las Cruces’ CEED Program and any 

or all contracts undertaken in its authority. Termination shall be by ordinance at a public hearing and in 
accordance with the terms of the contract. If an ordinance or a contract is repealed or terminated, all contract 
provisions of the contract regarding termination shall be satisfied. 

  
§ 4 Authority 
The City Council enacts this ordinance pursuant to the authority set forth in N.M. Const., art. IX and X; 

§ 4-37-1 et seq./§ 3-17-1 et seq. NMSA 1978; § 3-18-1 et seq. NMSA 1978; § 3-45-1 et seq. NMSA 1978; § 
60-13-1 et seq. NMSA 1978; § 62-17A-1, et seq. NMSA 1978; and 19.1.10 NMAC. 

The Community Energy Efficiency Development (CEED) Block Grant Ordinance constitutes an exercise 
planning, zoning, enforcement, law related but separate and independent Cruces’Las of City the of 

environmental, fiscal and public nuisance powers for the health, safety and general welfare of Las Cruces and 
its residents. 
 

(IV) 
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This Ordinance shall take effect immediately upon its passage and adoption. A copy shall be provided 
to EMNRD as evidence of formal compliance with CEED Program requirements.  

  
(V) 

  
THAT City staff is hereby authorized to do all deeds as necessary in the accomplishment of the herein 

above. 
 

DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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